DocuSign Envelope ID: D7BA514D-0E4D-4F93-AF29-026AB29413D3
State of Maine
Procurement Justification Form

This form must accompany ALL contract requests and sole source requisitions submitted to the Division of Procurement
Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below.

PART I: OVERVIEW

Dept. Public Safety/Maine State Police, Computer Crimes
Unit/ICAC

Department Contract Administrator or | Lt Scott Ireland
Grant Coordinator: | Jaye Parker

Department Office/Division/Program:

(Iif applicable) Department Reference #:

Es“matg‘r’agt"gmaocsg $ 95,000 Advantage CT / RQS #: | RQS-16A-20200331*1103
o Original Start Date: New Start Date:
Original End Date: New End Date:
Project Start Date: | 4/1/2020 Grant Start Date: | 7/1/2016
Project End Date: | 9/30/2020 Grant End Date: | 9/30/2020
Proposed Start Date: Proposed End Date:

Greenwood Emergency Vehicles

Vendor/Provider/Grantee Name, City, State: { 19 Summer Street

Brunswick, Maine 04011

Procurement of forensic crime van/custom build of interior for
forensic analyst work stations/ICAC Grant

PART Il: JUSTIFICATION FOR VENDOR SELECTION

Mark an "X before the justification(s) that applies to this request.

-~ Brief Description of Goods/Services/Grant:

:ary!Ce':yrlghthatents

x |E. Emergency : _ N | K Chent ChOice i

_'F UnlverSIty Cooperatlve PrOJect L. OtherAuthorlzatlon

PART lli: SUPPLEMENTAL QUESTIONS

_Piease respond to ALL of the fo!lownng questlons

_EU_ more fiexnblhty, mobmty and retlablhty glven the age and condltlon of the oId RV Thls is the onEy ___endor ;
at can provide both the vehicle and the customization needed in the package for vehicle purchase and the
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State of Maine
Procurement Justification Form

PART ill: SUPPLEMENTAL QUESTIONS
Interior customization within our time frame to spend down our award. .~

p

After researchrng other ICAC task force vehlcles and layouts we have found only one vendor Greenwood
Emergency Vehicles, in Brunswick that can provide both the vehicle and the customization needed in the
package for vehicle purchase and the interior customization within our time frame to spend down our award.
Greenwood is within working distance for any warranty issues or specialty equipment maintenance that cannot
be handled by the State Police Garage in Augusta.

Greenwood is the only vendor that can provide the services that are fundamental to the timeliness of the use of
grant funds being aliocated for this procurement. Due to constraints placed on the use and allocation of funds
in the first quarter of the year, the transition from the previous grant to the present one with respect to carry over
monies and conditions of expenditure surrounding that, and the need to determine costs before imminent
essential training costs can be expended, Greenwood Emergency Services has already provided an éstimate of
their services needed, which meets the financial requirements of the Grant, and can deliver those services in
short order. The timeliness of the plans and execution of those plans is critical {o the Grant process and our
mission with respect to the training and equipment needs of our personnel as we start 2020.

We only just received approval to use these funds for this project by the feds 15 days ago which has resulted in
the need to award this without a competitive bid. The time table on the turnaround is extremely short as the
grant funds expire 9/30/2020 and since we already were granted a year extension on this grant, we are not
allowed to request another.

ﬁ 2 Explain. how the negotlated costs or rates are farr and reasonable or how the fundlng was allocated
. to grantee. .

Fundrng is approved pursuant to the 16 ICAC Grant for the Mame State Polrce Computer Crrmes Umt Thrs cost
is reasonable in comparison to other costs of specialty vehicles we have purchased before. The total estimated
cost is well under the allotted amount under the Grant and leaves funds available to add needed forensic
supplies.

scﬂbe the plan for future competltlon for the goods or serwces

| Thls is a unique one-tlme specra[ty purchase.

PART IV: APPROVALS

~ Signature of requesting | g, giing below, | signify that | approve of this procurement request.
Department’s Commissioner

(orde5|gnee) 4 Z/ / //

Michael Sa s/chuck ]
Printed Name: Sau Date: | o - -anap
Signature of DAFS | Pocusionedby:
Procurement Official: | [awic ludr
Printed Name: | aurye ndre” Date: | 4/3/2020

NOI 0420200280 04/07/2020 - 04/13/2020
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