State of Maine Waiver of Competitive Bidding Request Form

Farm Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.
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_ . p ¥ sp
‘below.” Please mark the approprrate box (X) hext to the Justtﬂcation whrch applres to: thls specrr‘ crequest.

'A_.__ :_.The procurement of goods or serv:ces by the State for: county commlssmners pursuant to-Title 30-A,
5124, involves the expendlture of 42,500 cr less,. and the mterests of the State would best be served

‘B.: The Director of the Bureau of General _Services is. authorrzecl by the Governor, or- the: Governor S desrgnee to
i ‘make purchases without. competltrv bidding because, in the ‘opinion of the: Governor or the Governor s :
s 'des;gnee an emergency exists that requires the immediate procurement of goods or services;.- S
5 [f aﬂng me above Jusﬁf‘" stion | BY signing below, I signify as the Governor’s designee there is an emergency

* for. this Walver of Competitive that necessitates this non-competitive procurement.

" Biddlng request, please: hav he3"- Signature:
‘requesting Depan‘me
‘Commissioner. or Chief: Executive -
(a5 the Governor's 'Uesrgnee’j
é'srgn and dafe on the nght

1 Printed Name: Date:

".3(1 An ectrvity assisting a state agency -and enhancmg the abrllty of the univ |
- system, Malne Maritime Acacfem‘/: ora pnvate nonpr ofit, regzonaliy accred|

http/fwww.main: aov/purchasesﬁnfo/form jgovcoop doc.
'F “The procurement of-goods or services involves expendltures of $10
- the Bureau of General Servrces may accept ‘oral proposals or bids; - : A :
.G_. The procurement of goods: or-services involves expenditures of $10,000 or Iess, ancl procurement from a smgle
source is the most economical, effective and appropriate means of fulf' Ihng a demonstrated need L :

1If a different authorization specifically allows for this nan- - . . A e
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State of Maine Waiver of Competitive Bidding Request Form

lease provide that reference here:

2. - Description of Specific Need g - g s
Please identify, and fully describe, the specific. prob[em requlrement or need the resultmg non- competltlve contract
_would address and which makes the goods or services necessary. - Explain- how the’ requestlng Department determmed
that the gooads or services are crltrcal and/or essential to agency responsibilities or operations.: A g

AR Gould School provides transitional educational services to a unique population of student.

AR Gould's needs are similar to those of a Special Purpose Private School despite its traditional public school status. This
is due to the unique student population AR Gould serves. Approximately 87% of students that receive services from AR
Gould School are identified as needing Special Education Programming.

Additionally, these students often present with academic deficits due to problematic issues that are identified by their
sending schools i.e., truancy (which produces learning gaps), and severe maladaptive behaviors. To ensure that AR
Gould students are adequately accessing the academic program, given these issues, AR Gould School is seeking to
reinvigorate Its academic and behavioral support systems. This will include creating a consistent, over-arching academic
support structure that meets the needs of all AR Gould students, administrators, and teachers.

This contract is critical given the high special education needs of AR Gould students and the need for adapting
instructional content and behavioral response systems.

‘3. Availability of other Public Resources . . SRR

Please explain how the requesting Department concluded that sufﬁcrent staft‘ Ing, re _ _ :
‘within the State of Maine’s government,. or other governmental entities (local, other: state, or. federai agencres) extemal
to the requestmg Department' h|ch woufd e abie to address the |dentif ed need mor efﬁcrently and effectively than i
the identified vendor, - i i . e k T S

AR Gould is unique because while it is a public school it serves a significant number of special education students. As a
result of this unique circumstance the school is seeking an expert to assist in redesigning existing support structures. AR
Gould school does not currently have an instructional strategist that specializes in transitional education that can assist in
designing and developing programming on a global scale to meet the educational programming needs of both non-
adjudicated and adjudicated special education students.

AR Gould school is designed to provide transitional education services. AR Gould School’s goal is to equip students to
return to their sending schools with stronger academic skills and behavioral management. Given this unique mission AR
Gould school requires an instructional strategist with experience in transitional academic settings and in working with
high need populations.

AR Gould was niot abie to identify other readily available public resources to assist in meeting this programmatic need.

Department concluded the negotiated costs, fees; or rates are fair and reasonable.

This is a fixed cost agreement for $10080.00. The costs of the consultant’s services have been found to be fair and
reasonable. These rates have been found to be comparable to similar national education consultants.

5. Future Competition _
‘Please’ descrlbe potentral opportunutles_whlch may be avallable to foster comp
future. T e G

fon forthese goods orsenvices nthe
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This contract is the result of a specific, identified need of the school. If potential needs arise that allow for competitive
contract processes AR Gould school will utilize an RFP. However, as previously explained AR Gould school serves a
unique student population and therefore may require vendors with specific expertise and unique qualifications.

Please note that only one of the two points below ("Uniqueness” or "Timeframe”) requires a
response. Requesting Departments are not required to respond to both points.

6. Uniqueness

Please explain if the goods or services required are unique to a specific vendor. Describe the unique qualifications,
abilities, and/or expertise of the vendor and how those particular unique factors address the specific need identified
above. If the vendor has unique equipment, facilities, or proprietary data, also explain the necessity of these particular
unique assets.

TD Special Education Consultants possess experience in transitional education, working with high need student
populations, and special education services. TD Special Education Consultants have additional experience working in
educational settings similar to AR Gould School and developing systems similar to those needed by AR Gould students
and staff.

Given this level of experience TD Special Education Consultants have a unique set of skills that make them uniquely
qualified to support AR Gould as it reimagines its existing academic and behavioral support systems.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
-Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or |
services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and -
-explain how that date was determined and its significance (i.e. impact if delayed beyond this date). Also, provide

%
_information as to how it was determined this vendor is the best aption to address this time-sensitive procure__njenj_:__ .

N/A

Signature of requesting By signing below, I signify that my Department requests, and I approve of, this
Department’s Commissioner Waiver of Compeﬁt/ve/Bidcﬁng
or Chief Executive

(or designee within the L//
Commissioner’s Office): %'—:‘QJ /ﬂ%\

Printed Name:
]Z_.!H_&M \56 i kOr\]

Date:

L{[.Zto\_\‘i
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