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State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes befow. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Douglas Cotnoir/Jeff Jordan DAES

$27,300 for a new contract
amount of $1,222,300.00

18F 20180307*2641

; 9/30/2019

Applications Software Techno!ogy LLC (AS'D, 1755 Park Street, Suite 100, Naperville, IL
60563

Data Warehouse Business Intelligence implementation

A ‘The procurement of goods oF services by the State for county commissioners, pursuant to Title 3
124 mvolves the expenditure of: $2-,500 or: Iess and the mterests of the State wouEd bes’c be served e

By SJgn/ng below I signiify as the Goverrior’s desfgnee there rs an emergency
for m,_:;_Wa,yer gf Cgmpeﬂﬁye | that necessitates this non-competitive procurement.

B/da?ng request, please he - the | signature:

C‘ ommfssroner or Chref Executr e :
(as the Governor’s “designee”):
srgn and dare on the r/ght

Printed Name: Date:

'nlt or |tem of supply, or. brand of that unit or- |tem s procurable by the State fr_ .
t appears to be in the best mterest of the State to negotrate for the procurement of petroleum products

: "(2) A sharing of pro;ect respon51blllt|es and when approprlate, costs : : : :
If citing the above Just/f Fcation for this:sofe source request, please hote. that the specrf 7og appro Val ofthe Govemar’s

Oﬁ’ ice s requrred /n accordance with Executive’ Order 26 FY 11/12, "Ar __Order Enhance Campeﬂt/ve ded/ng’-’

“source is the. most economlcal effectwe and approprlate means of fulf lling

Ifa different authorization specifically :allows for this non-:. ] B EUE
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State of Maine Waiver of Competitive Bidding Request Form

tify, and fully. describe, the specific | p 1, T nt, or need the | - competi ve contract i
would address and which makes the goods or services necessary Expialn how the request:ng 'Department determined S
that the goods or. services are critical-and/or essential to agency. responsm:htles or:operations. ERh

AST Is assisting the State of Maine with the modernization of the Financial Data Warehouse, based on the resuit of an
award of a competitive bid. It was deemed necessary to have additional requirements as part of this project effort,
already underway by the selected vender.

The requnrements and corresponding solution require an effort above the existing contract scope. They address critical
security needs for the data model that allows for more data to be exposed to state users, while protecting confidential
transactional detail. The SoW has been approved by the State Controlter and the OIT Enterprise Services Manager.

3. Avallablllty of other Public Resources : L S
Please explam how the requestmg Department concluded that sufﬁuent sta_ ng, res

ernment, @ jent: ies (local, é,- o federal ‘agencies) externa!
to the requesting Dep rtment_' hic ‘be able ddre ' te ctlvely than
the'identified vendor: 0 il i R e e T I S R o

The State of Maine has contracted AST to configure and implement Data Warehouse Business Intelligence system and
has the demonstrated knowledge of the work in progress. SOM resources do not have the ability to efficiently implement
these security changes without causing further risk to the existing project.

'.;Slnce a wawer (

The SOM OIT department reviewed the SoW proposed by the vendor to dlose on these new requirements and agree that
they are within the reasonable expectations and are bllied at the rate in alignment with the existing contract.

‘5. Future Competition _ ) o
‘Please descr:be potentaai oppor'tunltles_ whlch may be avaﬂable torfoster compet[t!on for these goods of services in the
future, L R P S ke CEER g e
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None expected.

unlque assets

i

b

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1) ;
 Please explain if time is of the essence and an emergency exists which reguires the immediate procurement of goods or £
‘services, Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and
= explain how that date was determined and its significance (i.e. impact if delayed beyond this date). Alse, provide 9
information as to how it was determined this vendor is the best option to address this time-sensitive procurement.

AST is actively conf gurlng the exsstmg data warehouse per the contract They are unlquely aware of the ex:stmg desn_:;n
and implementation that is currently under construction. They have been actively engaged with our SMEs, business, and
OIT partners to understand the unique reporting needs of the SOM. They are singularly equipped to develop the security
to apply to the data model.

. 2 DocuSigned by:
. o Tlop—
Commissioner’s Offi ce) = @JJ ¢ }A

Signature of requesting | By signing below, I signify that my Department requests, and I approve of, this
Department's Commlssmner A Walver of Competitive Bidding.

or Chief Executive. - -
(or designee within the

EANB2570R1GE4AL

‘Printed Name Richard B. Thompson

_.'Dﬁa_te:-:._. 4/29/2019

DocuSigned by:

DOWS £. {swoir 4/29/2019
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