State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Department of Professional
and Financial
Regulation/Office of
Securities

20190422%3082
06/30/2020

Judith Shaw

$20,000 in fiscal year 2019
$145,000 in fiscal year 2020
05/13/2019 -

Edward Moran/Augusta, ME

Analysrs of complex securltles transactions, exam program guidance, performance of gap
j ct matter expert as needed

Tobe completed b) y the Divisionof .

' make purchases W|thout compet|t|ve blddmg because, in the oplnlon of the Governor or the Governor s
esmn’e_ -an emergency exrsts that requires the immediate procurement of goods or services; SR
f aiting the above Justification | By signing below, 1 signify as the Governor’s designee there is an emergency

‘for fh]s Wa[yer of Competitive: that necessitates this non-competitive procurement.
‘Bidding request, please. have the Signature:
L equesting Depaftment 5o

: Commfss_/oner or Chief Executfve
o '_Governors ‘designee”)

: Printed Name: Date:
SIgn and date on'the r/ght '

_ ;reasonabEe mvestlgatlon by the. Dlrector of the. Bureau of: General Servuces, it appears ‘that . any requlred o
n|t or'.|tern of supply, or. brand of that umt or |t ' m, |s procurabfe by the State from ( n_ly_one source, %

Ifc crtmg the above just/f fcation. for rhls so/e source requesr please note thal' the spec:f c approva/ of the Govemors
Oﬁ ce s requrred m accordance wrth Ewecuave Ora’er 26 FY 1 1/12 “An Order. to Enhance. Competmve_ B;da?ng :

Fo The procurement of goods or- services involves expendltures of $10 000 or less ln whlch case the Dlrect
- the Bureau of General Servsces may- accept ‘oral proposals or- blds, . R

‘Gt The: procurement of goods or services Involves expendltures of $10,000 or Iess and procurem nt from a_"slngfe
- spliree is the most economical, effective and appropriate means of fulfilling'a demonstrated need.: Ll
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State of Maine Waiver of Competitive Bidding Request Form

Ifa dlfferent auth iz _tlon specuﬂcaily allows for: thls no -
~competiti

This contract is necessary due to the turnover of the Office of Securities’ entire examination division, resulting in a
backlog of examinations and an inability for the office to complete examinations within its historical window of every 3 to
5 years, depending on the level of risk. Additionally, this contract s required due to the extended leave of absence of a
key investigator which has resulted in a need to reassign, prioritize, and reevaluate pending investigations, especially
given the limited industry knowledge and experience of the remaining investigative and examination staff.

3 'Avallablllty of other‘Pu_bI:c Resources:

‘the identified vendor.

The analysis that will be performed by this individual requires understanding of complex securities transactions,
knowledge of market forces, and industry experience and expertise. The level of expertise required is not currently
available in the Department or, to our knowledge, in Maine State Government.,

We identified a comparable state position (Public Service Executive 11, Range 35), added in the value of state benefits,

and compared the result to the average hourly rate for this type of expert. Typically, the pay for this level of expertise is
$200/hour; we were able to negotiate a rate of $70/hour.
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State of Maine Waiver of Competitive Bidding Request Form

5. Future Competition - ' : o
Please descnbe_._potential opportumtles WhICh may be avallable to foster competltlon for these goods or. serwces In the‘_-_-:_'

future: o G RN _ e

None known. Few individuals have both securities industry experience and regulatory expertise.

abilities, and/or expertise. of: the vendor: and__how those partlcular unlcjue 'factors address th"e specific need identifi
-above.  If the vend -.has unique equlpmen facmtle or propr:eta data, also explam the necessﬁy of these |
-;unlque assets, Ry S T T L

Yes, this individual has experience both as a regulator and as a securities industry professional. Additionally, he is
familiar with the day to day operations of the Maine Office of Securities and thus can facilitate the critical gap analysis
that needs to be done in order to determine how to organize the agency and its processes and procedures in light of
resource and talent deficiencies as well as the rapid developments in the securities Industry, particularly as It relates to
FinTech, cryptocurrency, and blockchain advancements.

37 Timeframe (Complete only if B. is the Statutory Justification marked on Page 1) -

" Please explain if time is of the essence and an emergency exists. which requires the immediate procurement of goods or
services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and
%exptaln how that date was determined and its significance (i.e. impact if delayed beyond this date). Also, provide
{ information as to how it was determined this vendor is the best option to address this time-sensitive procurement. -

s st

| By signing below, I signify that my Department requests, and I approve of, this
Waiver of Competitive Bidding.

W‘L-QQ,M)

¢[le]19

“Signature of requesting - .
Department’s Commnssnoner :
“or Chief Executive ' e
{(or. des:gnee within the
‘Commissioner's
:'Prlnted Nai

BP37WCB Page 3 of 3 Rev. 1/10/2018



