State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

21 Arlene Jones
Shawn Belanger
$ 613,670

OMS/Michelle Probert
CT 10A 20190411*2897

OMS-20-206
6/30/20

7/1/19
Deloitte Consulting LLP
Philadelphia, PA

User Acceptance Testing Services

To be completed by the D:v:s:on of
‘Procurement Services -

: Postlng dates on Dzv15|on of Procurement Serwces'
__web5|te ' _

From: 4/23/2019 412012019
j NOL# 0420190496 ' -

State of Mame statute (5 M. R. S §1825 B(Z)) ailows walvers of competltlve blddmg only for the spec:lr c reasons llsted
below. . Please mark the approprlate box (X) next to the 3ust:f|cat|on which. appiles to thls spec1f|c request

A The procurement of goods or services by the State for county commissioners pursuant to 'I"t!e 30-A sectlon o
124 involves the expenditure of $2,500 or ess, and the interests of the State would best be served;

B The Director of the Bureau of General Services Is authorized by the Governor, or the Governot's deS|gnee, to
“make purchases without compet;tlve bidding because, in the opinion of the Governor or the Governor's =~
deSIgnee, an emergency exists that requires the immediate procurement of goods or services; - e

If crtmg the aboye Jusnf‘catlon By signing befow, I signify as the Governor’s designee there Is an emergency

for this Waiver of Competitive - that necessitates this non-competitive procurement.
ded'ng request please have the Signature:
requesting . Depariment’s :

Commissioner or, Chief Executfve'
(as the Governor’s 'b’eslgnee 9
. sign and date on the right.

X C.: _After reasonable mvestlgatlon by the Director of the Bureau of General Sennces it appears that any requtred g
- _i-umt or item of supply, or brand of that unit or item, is procurable by the State from only one source; o

DIt appears to be in the best mterest of the State to negotiate for the procurement of petroleum products

E."The purchase is part of a cooperative project between the State and the University of Maine System, the - ]
<= Maine Community College System, the Maine Mar[tlme Academy, or a prlvate_. nonprof it, regionally accredlted ]
-+ Institution of higher education with a main campus in this State involving: '
i (1) An activity assmtlng a state agency and enhancing the ability of the umverstty system communtty coliege -
- system; Maine Maritime ‘Academy, or a private, nonprot“ it, regionally accredited institution of higher . :
““education with a main campus in this State to fulfill its mission of teachmg, research and publlc sewlce, e
- (2) A sharing of project responsibilities and, when approprlate, costs; '
If citing the above justification for this sole source request, please note that the spec:f C appravaf ofthe .~
‘Governor’s Office is required, in accordance with Executive Order 26 FY 11/12, “An Order to Enhance C'ompetft:ve
- Bidding”. The approval must be documented on DAFS/BGS/Division of Procurement Serwces “GO VCOOP”form
found here: hitp://www.maine.gov/purchases/info/forms/govcoop.doc. -
F.- The procurement of goods or services involves expenditures of $10, 000 or less, m whlch case the Dlrector of -
- 'the Bureau of General Services may accept oral proposals or bids; e .
G... The procurement of goods or services involves expenditures of $10,000 or less, and procurement from a
" 'single source is the most economical, effective and appropriate means of fulfilling a demonstrated need.

| Printed Name: Date:
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State of Maine Waiver of Competitive Bidding Request Form

If a different authorization ‘specifi cally allows for this non- Sl
titi t, pl ide that ref here:

2. Description of SpecificNeed . .o00 .00 R R
Please Identify, and fully describe, the speaf ¢ prob!em, reqwrement or need the resulttng non~ competltive contract '. :
would address and which makes the goods or services necessary. Explazn how the requesting. Department determlned
that the goods or services are critical and/or essential to agency responsibilities or operations.: -

The DHHS Office of MaineCare Services (OMS) is required to implement program changes to comply with ongoing CMS
requirements. These program changes will require OMS to update systems and business processes, as necessary, to
comply with CMS requirements for a certified system. The services provided will include User Acceptance Testing
support for required MIMHS enhancements. These services are critical and essential to comply with federal requirements
and support ongoing agency responsibilities.

A lack of proper testing can disrupt operations as well as interactions with both members and providers, This work
requires specific knowledge of the State's MIHMS application, and training a new provider wili result in project delays
and increased costs. The Department is continuousiy evaluating vendor options and is asking Deloitte to use all
available internal and external resources, including leveraging any work done by DXC, to further manage costs and
maximize value, The IT Staff Augmentation Master Agreement will continue to be utilized for those services that do not
require this level of MIHMS-related expertise.

3. Availability of other Public Resources F ' e B A
Please explain how the requesting: Department concluded that suff crent stafflng, resources or expertlse is not avarlabie
within the State of Maine’s. government, or other governmental entities (local, other state, or federal agencies) external -+
‘to the requesting Department whlch would be able to address the ldentlf ed need more eff“ C|ently and effectlvely than
the identified vendor.” S :

Sufficient staffing, resources, or expertise is not available within the State of Maine’s government.

Smce a waiver of competltlve b;ddmg is belng requested for thls procurement piease expla;n how the requestlng
Department concluded the hegotiated costs, fees, or rates are fair and reasonable.

The Department has considerable knowledge of rates for testers based on current and past testing contracts. Deloitte’s
rate for testers is $87-$92 per hour, while rates for similar testers currently under contract by the State range from $89
to $102.35 per hour,

In addition, Deloitte has consistently provided discounted rates for State projects. The Department has worked carefully
with Deloitte to refine the scope and asseciated fees for this project.

5. Future Competition

Please desc:nbe potentlal opportunltles whach may be ava:labte to foster competftzon for these goods or semces 1n the
future. - :

The Department does not intend to RFP these services at this time.
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State of Maine Waiver of Competitive Bidding Request Form

"Piease expiam if the goods or servzces reqmred are unique to a SpeCIfIC vendor Descnbe the umque qualifications,
' ablhtzes ‘and/or expertise ¢ of the vendor and how those particular unique factors address the specific need identifi ed
above. - If the vendor has unlque equ;pment facmt!es, o proprletary data, also explasn the nece55|ty of these partlcular

unique assets.”

Deloitte’s staff performs testing services of system enhancements and Federally-mandated changes to the State's
MIHMS system (operated by DXC). These testers have specific knowledge of the MIHMS application, DXC processes,
and OMS systems that integrate with MIHMS, and support projects that receive enhanced Federal matching funds.
Deloitte also has specific knowledge and experience with Federal mandated reguirements, including serving multiple
segments of the health care industry to assess and address the regulations. Deloitte brings significant experience
managing large and complex projects. The cambination of this knowledge and experience allows Deloitte to perform the
requested services mere efficiently and cost effectively than pursuing the project with other resources.

}§ 7. Timeframe (Complete only if B is the Statutory Justification marked on Page 1) - : :
?PIease explam if time' is of the essence and an emergency exists. Wthh requires the immediate procurement of goods or %
jserwces ‘Describe the nature of this emergency, provide. the date by which the goods or services must be delivered,-
%and explam how that date was determined and its significance (i.e. impact |f delayed beyond this_dat_e) Also, provude §
- information as to how it was determined this vendor is the best option to'address this time-sensitive ‘procurement. .

N/A

Signature of requesting . ‘| By signing below, I signify that my Department requests, and I approve of, this

Department’s Commlssmner Waiver of Competitive Bigding.

or Chief Executive - /

(or designee within the SR \/f'm

Commissioner’s Offi ce) 7 = ]

.PﬂntedName. / Y

™ [ S N
Date: . x 3_. AR NIRRT iﬁ» - Y] i T
RN . 4 He E’_‘%{}I B
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