State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all centract requests that
are not the direct result of a competitive bid process,

Human Resources

200000 ¥ ARIG |
December 31, 2019

4 April 4, 2019
Michaela Loisel

31 Foy Road

| Hallowell, ME 04347
HR Consulting, Training, and Training Development

To be completed by the Division of
Procurement Services

Posting dates on Division of Procurement Serwces
web5|te S S
me 4/12/2019 _;:__ 4/18/2019

_NOI# NOI# 0420190453

1. Statutory Justification B ' : '
State of Maine statute (5 M.R.S, §1825- B(Z)) allows walvers of competltlve blddmg only for the specuflc reasons llsted

below. - Please mark the approprlate box [6.4] next to the’ }ustlfrcatlon Wthh applles to thls specnﬁc request

A. “The. procurement of goods or serwces by the State for county comm|551oners pursuant to Tltle 30~A sectlon Ee

7124, Iinvolves the expenditure of $2,500 or less; and’ the interests of the State would best’ be served;: s

'B." The D;rector of the Bureau of General Services i is authorszed by the: Governor, or-the. Governors deSIgnee, to
-~make purchases without competitive brddmg because, in the ‘opinion of the: Governor-or the Governor S: el

L de5|gnee an emergency eX|sts that requires the immediate procurement of:goods or services:: Gh

If citing the aboye Justification | By signing below, I signify as the Governor’s designee there is an emergency

“for this Waiver of Compelitive that necessitates this non-competitive procurement,

X Bidding request, please have the | Signaturet / _
_requesting Department’s = - - LIV

Commissioner or Chief Executive | |— -
_;(as the Governor’s "designee”} Printed Nafme: S Datﬁ' 201
-':'srgn and date on the right. James T. Glessner, SCA April 9, 2019

C.. After reasonable investigation by the Dlrector of the. Bureau of Gehera! Services, it appears that any requrred B 3
umt or. 1tem of supply, or brand of that umt or ltem, is procurable by the State from on!y one. source, : '

-_-E_.'_.'_."The purchase is part of a cooperatave prOJect between the State and the Unlversity of Malne"System, the i
./ Maine Community College System, :the Maine Marltlme Academy, ora pnvate n nprof't eg' nall accredited
" institution of higher education with a main campus in this State mvolvmg : : Sonnle
(1) An activity assisting a state agency. and enhancing: the ability of the unrverswy system, communlty college_' |
I system, Maine Maritime Academy, or a private, nonprofit, reglonally accredited institution of: hlgher i

- education with a main campus in this State to fulfill its mission of teachmg, research and publ:c serwce o
(2) A'sharing of project: respons;brlltles and ‘when appropriate, costs '

:If crtmg the above justification for this sole source request, please note that the specrf“ C approyal of: the Govemors
Oﬁ‘" ce /s requrred in accordance wrth Executive Order 26 FY. 1 1/12, "An. Order fo Enhance Competrfrve Brdd_fng- e

the Bureau of General Serwces may accept oral proposals or: brds, S S
'G :The: procurement of-goods of services involves expenditures of $10 000 or less, and procurement fro_ ‘asi
- spurce’is the most economtc%effectrve and a;:mroprlate means of fulﬂEIlng a demonstrated need
If a different authorization specifically allows for this non-=" == el S
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State of Maine Waiver of Competitive Bidding Request Form

2 .Descri]itidﬁ_-_of Specific Need o _ S : _ G
Please identify, and fully describe, the specific problem, requirement, or need the resulting non- competitive contract
would address and which makes the goods or services necessary. Explain how the requesting Department determined. -

that the goods or services are critical and/or essential to agency responsibilities or operations. .

Our small HR group is down two positions for a manager and a trainer, as well as the HR Director out on
extended FMLA and working part-time. To overcome these three positions are the top three positions in
HR. We need someone with state experience that can handle an array of HR issues, including employee
investigations, and pull together our training program for the next few months. Assistance will also be
necessary as the vacant positions are filled.

3. Availability of other Public Resources ' R T oL e
Please explain how the requesting Department concluded that sufficient staffing, resources, or expertise is not available -

within the State of Maine’s government, or other governmental entities (local, other state, or-federal agencies) external..
to the requesting Department, which would be able to address the identified need more efficiently. and effectively than . -

th'é'ident'ified vendor, "

There is a statewide shortage of HR staff, and we are seeking someone to work within a separate branch of government
on an as needed bases,

Since a waiver of competitive bidding is being requested for this procurement, please eXbl;iiﬁ":h'pw___fthe :-__r_eqyes't:'i_ﬁ_g' :

Department concluded the negotiated costs, fees, or rates are fair and reasonable. -~ * -

The costs are consistent with this type of work with a fully qualified candidate in a very specialized field.

5. Future Competiion N
Please describe potential opportunities which may be available to foster competition for these goods or services in the -

future. -
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State of Maine Waiver of Competitive Bidding Request Form

This is a temporary need due to severe shortages within the HR unit.

6. Uniqueness .- -

Please explain if i:h__e_:___._g_oqu_é_r sewiéés required are unique toa sbaé:'i'f'i_c':_:'_\'féh"cic'_:r.'j" Descnbetheunlquequallflcatuons,
abilities, and/or expertise of the vendorand how those particular unique factors address the specific need identified

unique assets.

above.. If the vendor has unique equipm_ent,_facﬂitigs, __or__proprietary dat_a_,ja_!so explain the necessity of the_se part_icu_i_ar_"_ o

Employee investigations within a union environment are unigue. That combined with experience in developing training

an as needed basis as high level HR needs, and training needs come up for the next several months.

programs, as well as delivering them, is its own unique set of skills. This vendor possesses these skills and s available on

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
 Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or

?gexplain how that date was determined and its significance (i.e. impact if delayed beyond this date). Also, provide
i information as to how it was determined this vendor is the best option to address this time-sensitive procurement,

- services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and |

;
:

We have a training schedule for the branch we are attempting to maintain. With the shortage of HR staff, the junior
level staff is in need of more direction and assistance on high level matters than the HR Director can provide on a part-

time basis while on FMLA.

Signature of requesting - | By signing below, I signity that my Department requests, and I approve of, this
Department’s Commissioner . | Waiver of Competitive Bidding.
or Chief Executive = -~ -
(or designee withinthe - . /f
e

'Co;nm_i_s's_ipne'r_{s :Ofﬁce);__f G
Printed Name: . .

V

| James T. Glessner

April 9, 2019
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