State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Secretary of State
Maine State Archives

29C 20190408000000001079
09/30/2020

David Cheever
State Archivist

$ 22,950.00

05/27/2019

N-Sgquared Media Selutions
372 Western Ave., Hampden, ME 04444

74 Public interest advertising spots (PIA) — Maine State Archives Bicentennial Moments

| To be completed by the Dlws on of .. i
| Procurement Services - - Pt
Posting dates on. D|v15|on of P cu
webSJte B s :

From: 4/9/2019

_ n??nt:Setlﬁfﬁlfbrési -

N_O_I# 0420190432

deS|gnee an emergency exnsts that reqwres the immedlate procurement of goods or. serwces,' R e
Af citing the above ]Ustlf‘catfon By signing below, I signify as the Governor’s designee there is an emergency

. for [‘f"s Wa/yer of Compe[‘[ﬁye that necessitates this ﬂOﬂ'ComPEfltl Ve procurt erment,
‘Bidding request, please hav' rhe Signature:
‘requesting Department’s :

‘Commissioner-or Chief Executlv 5 Printed N - Date:
(@s the Governor’s "desgnee ) +| Frinted Name: ate:
-'Esrgn and date on the rfght

unlt or tem of supply, or brand of that unlt or 1tem, is procurable by the State from only one source".
e appears to be in the best :nterest of the State to negot|ate for the procurement of petroleum procfucts

(2) A sharmg of prOJect respon5|billt1es and, when approprlate, costs, SR : :
If cmng the above Justification for this sole source request p/ease note that the speaf C appraval of the Governors
Office Js- -required, in accordance with. Execut/ve Order 26 FY-11/12, “An Order to Enhance Competitive Bidding”
The approval must.be documented on. DAFS/BGS/DMsron of Procurement Serwces “GO VCOOP”form found here
hitp//www.maine. qov/purchasesﬂnfo/forms/ao vcoop.doc. - : L TR
F. - The procurement of goods or services involves expendltures of $10 000 or Iess, in.

“-the Bureau of General Services may accept oral proposals or: bids; e ; s
G The procurement of goods or services involves expenditures of $10,000 or less and procurement from a s:ng[e
- source is the most economical, effective and approprrate means of fu]ﬂ!llng a demonstrated he"ed
If a different authorization specifically allows for this non-- - - - e - -
competitive procurement, please provide that reference here: i R ST
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State of Maine Waiver of Competitive Bidding Request Form

2. ‘Description of SpecificNeed . .~ ' = R e e e
‘Please identify, and fully describe, the specific problem, requirement, or.need the resulting non-‘competitive contract
would address and which makes the goods or services necessary.  Explain how the requesting Department determined -~
that the goods or services are critical and/or essential to agency responsibilities or operations, = ==~ o

In preparation for Maine’s bicentennial in 2020, seventy four, thirty second public interest advertising stories about
significant Mainers will be produced and distributed to all Maine television and radio outlets. These spots will be aired
from September 2019 to September 2020 as a means to acquaint the public about Maine’s rich history.

N-Squared Media Solutions, owned by Frank Welch a professor at Husson College will produce and distribute the public
service announcements (PSA). These announcements will be made using Husson College students and 2 production
people, one producing and managing content, the other helping with camera and lighting setups. Historical materials for
the spots will be provided by the Maine State Archivist and Communications Director.

N-Squared Media Solutions can shoot, edit and distribute the PIA spots within the needed time frame.

‘3. Availability of other PublicResources - . oo iR

There are no State of Maine agencies that provide this type of media production and distribution.

a1

Since a waiver of competitive bidding is being requested for this procurement, please explain ow therequestn )

‘Department concluded the negotiated costs, fees, or rates are fair and reasonable.

The cost was determined to be fair and reasonable via discussion with the vendor and review of itemized costs. The
Maine Association of Broadcasters (MAB) gave an estimate of $70,000 to produce and distribute the Public Interest
Advertising 30-second spots. The initial proposal from N-Squared Media was ($29,590). We reviewed details such as the
expense estimates for the talent and the camera assistant, the editing time for each PSA, and the delivery, and
negotiated it down for the final quote of $22,950. This process involved discussing the processes so we have a solid idea
of the time and effort involved in each aspect of the project

‘5. Future Competition
Please describe potential op
Cfutdre.s o

sortunities which may be available to foster competition for these goods or services in the =

The Department will continue to follow the State procurement policy and will obtain these services in the most
appropriate way, including a competitive process such as refeasing an RFP.

BP37WCB Page 2 of 4 - Rev. 1/10/2018




State of Maine Waiver of Competitive Bidding Request Form

6. Umqueness : . R -
Please explain if- the goods or serwces r_eqmred are. unlque toa spemﬁc vendor _Descrlbe the unlque quailficatlons, I
abilities, and/or expertlse of the vendor and how those. particular: unique factors address the specific need identified ="
above. If the Vendor has umque equment facmtles, or, proprletary data, also exptam the necess:ty of these part:cu!_ |
unique assets. 3 Sd _ mmaEe e e o e

The Maine State Archives’ Bicentennial Moments PSA project began in 2017 as a student project in coordination with
Husson University’s New England Schogl of Communications.

The Husson students completed the first 36 PSAs in late October 2017,

In November 2017, we sent a detailed list of necessary revisions to those spots. Many had issues with diction,
pronunciation, audio quality, and image scrolling. NESCOM's professors informed us that changes could not be made
because the students had left for the semester. Husson agreed to make another production attempt in the new
semester.

Thus, we proceeded in January 2018 with a new approach, with students on camera, and made visits to Husson to
explain the project to the students and to direct the talent during shoots. A new batch of the first 20 spots was produced
for August 2018. Welch shared several of them with Maine Public, which offered only to share them on their website, not
run them as part of the broadcast line-up. The new batch is a big improvement, produced by a single student and
featuring on-screen student presence. Some audio issues and camera movement issues persisted, however, leading to
the unexpected restriction from MPBN. We sought to address the outstanding issues in the fall of 2018, and during that
time connected with a student whose on-air talent we would like to see as the face of the project.

In January 2019, Welch notified us that he did not believe the new class of students could complete the project as we
had envisioned, due to constraints of time and talent.

With our launch date set for fall of 2019, we are [eft in a difficult spot. We have a talented student lined up to do the
read on-screen. If we use a different vendor, we would lose our connection with her. She recently completed on-screen
reads for 20 of the PSAs and we would like to be able to use those, which we will not be able to do with a different
vendor. We would also be unable to salvage any of the work that was completed from the August 2018 batch if we do
not continue the project via Husson. Additionally, we have already spent more than two years discussing, planning and
explaining the vision for this project with Welch, which has included the investment of time and travel to Husson.

Thus, we seek to employ the production services of the professor with whom we have worked, as he can repurpose the
already completed productions, employ the onscreen talent we identified, and finish it for the fall launch date at a
reasonable and fair cost. This will allow us to release the first batch of spots as planned in September, the beginning of
the 2019-2020 bicentennial school year, to generate interest in Archives’ materials and create overall excitement about
Maine history at a time when it is on people’s minds due to the statehood anniversary.
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State of Maine Waiver of Competitive Bidding Request Form

§7 Timeframe (Complete only if B. is the Statutory Justification marked on Page 1) i
§Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or z}
- services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and
vEXplaIn how that date was determined and its significance (i.e. impact if delayed beyond this date). Also, provide
@lnformation as to how it was determined this vendor is the best option to address this time-sensitive procurement.

: _Signature of requestmg 5_; =\ By signing below, I signify that my Department requests, and I apprové of, this
1 Waiver of Competitive Bidding,.~

D0 —

David Cheever, Maine State Archivist

'-_5‘("or desugnee wnthm the.
.Commlssmner s Off' ce)
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