State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Office of Public Safety —
Maine State Police

RQS-16A-20190328*1048
6/30/2020

Lt Scott Gosselin

$ N/A Master Agreement

g ency exists that reqwres the immedrate pr : :
| By signing below, I signify as the Governor’s des;gnee there Is an emergency
that necessitates this non-compelitive procurement.

Signature:

Printed Name:

g ‘when' appropriate, costs
rce _request p/ease note that: the 5pec1f [

_G The. procurement of ‘goods or services _.mf_ Jlves
: ource is the most economical, effective an appropnate means of fuIF IIlng a demonstrated nee
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State of Maine Waiver of Competitive Bidding Request Form

If a different authorization specifically allows for this non-. .

competlt:ve procurement please provide that reference here

2 Descrlptlon of SPECIfIC Need : '
Please ldentlfy, and fuiiy describe, the SpECIfIC problem, requlrement or need the resu[tmg non competltave contract

‘that the goods or services are critical and/or essential to agency responsrbliltres or operations.

DNA testing at the Maine State Police Crime Lab is performed with proprietary DNA Analysis kits that can
only be ordered from Life technologies. The kits are NOT interchangeable (each different kit would need
to undergo a validation process that can take 6 to 12 months long).

Life Technologies only guarantees the perfarmance of their instruments (genetic analyzers and thermal
cyclers) and DNA kits if we use their reagents and consumables on those instruments because they are
designed and manufactured specifically for forensic DNA testing.

These instruments and DNA kits are validated with these Life Technologies consumables. If any part of
the testing does not perform as expected, there would be no way to determine what part of the analysis
was causing the failure if we deviated from the validated procedure and substituted reagents and
consumables from other suppliers.

3. Availability of other Public Resources = . : o S ;

: Please explain how.the. requestlng Department conc]uded that suffscrent staffmg, resources or expertise is not: avallable
within.the State: of Maine’s government, or.other governmental entities (local, other state; or federal- agendes) external
‘to the requesting Department WhiCh would be able to address the Identtfred need more efﬂaent[y and effectrvety than :5‘j'
the identified vendor. . . A

N/A — these items are utilized in the Crime Lab with commodities purchased from this vendor.

_4 “Cost . _ : :
Since a waiver ‘of competrtwe brddmg is. belng requested for thrs procurement please exp]aln how the requestlng
Department concluded the negotiated costs, fees, or rates are fair and reasonable. " B

The DNA Analysis kits, consumables, and instruments are all validated as a system. It would require
enormous time and resources to reevaluate varied commodities from other vendors and distributors that
routinely change the source and composition of their wares.

5. Future Competition - T
Please describe potentral opportunltres which may be avarlabie to foster competltron for these goods or servrces in the

futUre, ~ o T R e

When the Crime Lab needs to replace current lab equipment, a RFP/RFQ will be requested from the
forensic DNA analysis vendors that are approved and have undergone developmental validation as
required in the forensic human identification field. Assessments, performance checks and evaluations are
performed on the best kits/instruments/reagents and a decision about which items to use are then made
(which then undergo the lengthy validation in the Crime Lab)."
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State of Maine Waiver of Competitive Bidding Request Form

ablhtles and/or expertlse of the vendor and how those partlcular unlque factors address the speqfic need |dent|f|ed AN
above Ifthe vendor has untque eqmpment :.-fa_cmtles, or proprtetary data, also expiam the necessnty of these particular-..-':_
“unique assets. S _ i : S S P

The master agreement is for proprietary kits, reagents, and consumables that have been carefully
validated for use at the Maine State Police Crime Lab. They are guaranteed for human identification in
the forensic DNA analysis field when used together as a system. The validated system cannot tolerate
unspecified changes or alterations without a lengthy re-validation of the system,

There are other manufacturers of DNA analysis kits, but they are NOT interchangeable since the molecular
.bioclogy components and forensic-grade reagents are very specific to each manufacturer’s kit and
specifications.

;{7 Timeframe (Complete only if B. is the Statutory Justification marked on Page 1) :
- Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or &
-services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, =
ancf expiam how that date was determmed and its 5|gn|f:cance (i.e. |mpact if delayed beyond thls date) Also, prowde

:Slgnature of- requestmg | By signing below, I signify that my Department requests, and I approve of, this
.Department’s Commlssmner | Waiver of Compelitive Bidding.

(or designee within the ~ 7 o o
Commissioner’s Offi ce) G -y C 7 Te—e

'Prmted Name :
;f/\f\ Tb}f\ﬁx@? 3.5 oS ljf\mtk

Date :

22319

BP37WCB Page 3 of 3 Rev, 1/10/2018






