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DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

OFFICE OF STATE PROCUREMENT SERVICES
STATE OF MAINE

PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000
submitted to the Office of State Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses
(except signatures) must be typed, no hand-written forms will be accepted. See the guidance
document posted with this form on the Procurement Services intranet site (Forms page) for additional
instructions.

PART I: OVERVIEW
e Dep"a r--t mentOfﬁceIDmsm n!Program ggcr:\;agssry of State, Bureau of Motor Vehicles, Information
Department Contract Admlnlstrator or ‘| Chris Johnson, Deputy Secretary of State Chief Information
Officer
Tl : Grant Coordlnator
(If aplecabIe) Department Referenc:e
~Amount. $ 69,447.71 Advanta eCT/RQS# 20250227000000001214
; (Contract/Am'endment!Grant) ol S
“ICON I Proposed Start Date: | 5/1/2025 Proposecl End Date: 4/30/2026
-, Original Start Date:: = Effective Date:
' Previous End Date:’ -~ New End Date:
Y 'Pr'i::j'ect Start Date: . Grant Start Date:
i PI‘OjeCt End Date: . Grant End Date:
Vendor!Prowder!Grantee Name Tungsten Automation Gorp.
i , Clty State 15211 Laguna Canyon Road
Irvine, CA 92618
_ Bnef Descrlptlon of
-_ Goods/SemceslGran‘( Extended Support Renewal
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Procurement Justification Form {(PJF)

Please respond to ALL of the questions in the following sections.
PART Ill: SUPPLEMENTAL INFORMATION

1 Provide a' more detalled escnpt|on and expl n the need for the goods servrces or grantto

" ‘supplement the response in Parf 1.~ &

The Maine Bureau of Motor Vehicles digitizes motor vehicle documents through a process known as
document management, which requires the scanning of documents. We use two products in
conjunction with each other, OnBase and Kofax. By digitizing its documents with Kofax, the Bureau of
Motor Vehicles can realize considerable saving in time personal costs and paper.
- 2. Provide a brief justification for the selected vendor to supplement the response |n Part Il
' Refeérence the RFP humber; if applicable.. ™
The document management process currently use at the Bureau of Motor Vehlcles is to digitize bureau
documents using scanned images. Kofax allows for better data entry tools and works in conjunction
with our database application OnBase and our in-house BMV applications. The digital documents are
critical to streamlining processes at the BMV and the timely access by law enforcement and the courts
who are dependent upon the data that the bureau generates in its current form.
"2 3. Explain how the negotlated costs or rates are farr and reasonable or how the fundrng was’

' allocated to grantee. -
The savings derived from the digitizing documents is conservable as compared to copylng paper
documents and emailing the documents to people. The maintenance and support for the document
scanners being requested is significantly less than purchasing new document management equipment
that would have to be adapted to BMV processes. The rate directly from the parent company Tungsten
Autcmatlcn are the same or cheaper than golng through a reseller

' E Descnbe the plan fcr future competltron for the goods or serwces

The Office of Information Services could be open in the future to a competitive bidding process for
software and hardware. When Information Services did go out to bid previously there were no bids
submitted.

PART IV: AMEERICAN RESCUE PLAN ACT (ARPA) ! MAINE JOBS & RECOVERY PLAN (NI.J RP)

'Does thls request utrtrze ARPNMJRP funds'?

O Yes, MJRP funds (023) — If Yes, please attach the approved Business Case(s)

O Yes, ARPA funds (025) — If Yes, please be aware of the requirements from awarding federal
agencies.

No — If No, proceed to Part V.

PART V: CONFLICTS OF INTEREST (COIl); CONTRACT WITH THE STATE

Maine law contains Confiict of Interest statutes directed to State Departments, St ficers, and
Emp!oyees Generalfy under MRS Title 5. §18 and §1 8-A, in harmony wrth MRS rtle 1 7, §310

X The requesting department signatory understands and acknowledges Maine's Conflict of Interest
statutes.
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- Procurement Justification Form (PJF)

PART VI: APPROVALS

ignatures b ,_
Signature of requesting

- Department's Commissioner - <
O (ordesiones). | ( dommo (helen

. TypedName: | Cotherine Cortis Date:| =2[2®[25

Fpe———— S e———r—

Procurement Ofﬁci_é_ilz ()S(,F‘k Priska.

EA813178102243C...

Sig nature;f DAFS [ DocuSigned by:
y

Director of IT Procurement

Typed Name joseph zrioka 5 D_ate; 3/11/2025
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