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DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

DIVISION OF PROCUREMENT SERVICES

STATE OF MAINE

PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division
of Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except signatures)
must be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division
of Procurement Services intranet site (Forms page) for additional instructions.

PART I: OVERVIEW

Department Office/Division/Program: | MDOT Region 4 Fleet Services

Department Contract Administrator or | Jeremy Schobel
Grant Coordinator:
(If applicable) Department Reference

4 T01-290
Amount: Advantage CT/RQS  |RQS20230227000000001025
(Contract/Amendment/Grant) $ $32,844.79 #:
CONTRACT | Proposed Start Date: | 12/13/2022 Pr°p°sedD§t”£ 2/21/2023
Original Start Date: Effective Date:
AMENDMENT Previous End Date: New End Date:
Project Start Date: Grant Start Date:
GRANT Project End Date: Grant End Date:
Vendor/Provider/Grantee Name,

%gﬁllaengqﬂ-gibjg% ogﬂ Coldbr?/()é(olggggz%i% or Me 04401

Engine knocking noise the front half of the engine.

City, State:
Brief Description of
Goods/Services/Grant:

PART II: JUSTIFICATION FOR VENDOR SELECTION

Check the box below for the justification(s) that applies to this request. (Check all that apply.)

U A. Competitive Process O G. Grant

L] B. Amendment L] H. State Statute/Agency Directed
C. Single Source/Unique Vendor ] I. Federal Agency Directed

] D. Proprietary/Copyright/Patents ] J. Willing and Qualified

[ E. Emergency ] K. Client Choice

O] F. University Cooperative Project ] L. Other Authorization
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DocuSign Envelope ID: 2A983067-A14C-492C-8FFB-CE1C36F92CC7
Procurement Justification Form (PJF)

Please respond to ALL of the questions in the following sections.

PART Illl: SUPPLEMENTAL INFORMATION

1. Provide a more detailed description and explain the need for the goods, services or grant to
supplement the response in Part I.

T01-290 Developed a noise in the front half of the engine after a quick inspection at the Bangor Fleet
location, the decision was made to send the truck to the local International dealer for a second evaluation.
Allegiance first thought the noise was just a fuel knock issue, but decided the noise was an internal and
determined it to be a faulty wrist pin which did damage to the cylinder sleeves. Allegiance performed an in-
frame engine overhaul. They replaced 6 new sleeves and 6 new pistons where installed, Head was tested,
inspected and reinstalled, Engine was retimed and dressed all fluids added, programmed the new injectors
primmed the fuel system, started engine, Everything is good.

2. Provide a brief justification for the selected vendor to supplement the response in Part Il. Reference
the RFP number, if applicable.

Allegiance Trucks was selected for this work where they have certified technicians trained in performing
complete engine overhauls. The magnitude and scope of this repair was considered given the fact that we
currently have numerous other trucks down in region 4 at this time and the logical decision was to send the
Unit (T01-290) to the nearest International dealer.

3. Explain how the negotiated costs or rates are fair and reasonable; or how the funding was allocated
to grantee.
Allegiance Trucks is a local and certified International Dealer. Fleet Services has negotiated a lower labor
rate with Allegiance. They have appropriate tools and training to efficiently and cost effectively complete a
repair of this significance. This type of repair would not have been something the Department could have
done timely and cost effectively given the time of year it is and the amount of trucks region 4 currently has
down.

4. Describe the plan for future competition for the goods or services.

With limited nhumber of repair shops in the Bangor area have the capacity to undertake repairs of this
significance. The criticality of returning this truck to service as soon as possible, made it impractical to look
outside the Bangor area for these repairs. Allegiance Trucks was willing to do the repairs upon request and
in a timely manner. There is a need to solicit other Vendors to get on board and that would be willing to
undertake such projects for MDOT.

PART IV: AMERICAN RESCUE PLAN ACT (ARPA) / MAINE JOBS & RECOVERY PLAN (MJRP)

Does this request utilize ARPA/MJRP funds?

[J Yes — If Yes, please attach the approved Business Case(s).

No — If No, proceed to Part V.

REV 11/18/2021 Page 2 of 3



DocuSign Envelope ID: 2A983067-A14C-492C-8FFB-CE1C36F92CC7
Procurement Justification Form (PJF)

PART V: APPROVALS

The signatures below indicate approval of this procurement request.

Signature of requesting
Department’s Commissioner S Saned iy:

(or designee): r\fﬁLAHB&Q

OTBATTTTFoBY4a03.

Typed Name: [Kyle Hall Director M&O Date: 3/2/2023

Signature of DAFS
Procurement Official:

Typed Name: Date:
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