PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5.000 submitted to the Division
of Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except signatures)
must be fyped; no hand-written forms will be accepted. See the guidance document posted with this form on the Division
of Procurement Services intranet site (Forms page) for additional instructions.

PART I: OVERVIEW

Department of Defense, Veterans and Emergency Management

'_:': Sherrill L.. Hallett, Contract Grant Specialist

| Bid 22-019

CT20220308*2024

ate: | 11112022 ' | 1213172024

| Click or tap to enter
.| adate.
.. | Click or tap to enter
‘| adate.
Click or tap to enter
a date.
Click or tap to enter
~7| adate.

| Click or tap to enter a
date.
Click or tap to enter a
date.

Click or tap to enter a
date.
Click or tap to enter a
date.

Eagle Security Systems
735 Main Road North
Hamden, ME 04444

| Provide, coordinate, and administer off site monitoring for boilers,
.| fire and alarms as applicable to each facility, 365 days a year.

Brief Description
‘Goods/Services/Gran

PART II: JUSTIFICATION FOR VENDOR SELECTION

olo|

X

OO
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Procurement Justification Form (PJF)

O | F. University Cooperative Project | 0 | = LOtherAuthor|zat|on S

Please respond to ALL of the questions in the following sections.

PART i: s"UPPLEMEN"TAL lNFORlVlATION

supplement the response in Part .

This service is required for the safety of personal and the general public using our faciiities, and to ensure
notification of proper personnel in the event of emergencies/or issues. The Department does not run a 24/7
call center.

2 Provide a brief Justlflcatron for the selected vendor to supplement the response |n Part 1l. Reference -
- the RFP.number, if applicable. - : i ) s

ln 2016 the Department of Defense, Veterans and Emergency Management (DVEM) d|d an RFP#
201606119 for “Alarm Monitoring (Statewide) for Fire, Elevator, Handicap, Lifts, Sprinkler, Boiler-Low-

Temp and Power Reels. Eagle Security won the Award. At that time panels were installed. If we went out to
bid and another company provide the service, it would cost DVEM roughly $300 per panel to get all the
panels reprogramed.

ﬁ.. 3 Explam how the negotlated costs or rates are farr_and reasonable: or h'ow the fundfng was allocated =
' “to grantee ; SEs AR

The Department did an RFP in 2016 when panels were installed. Eagle Security was the only bidder.

Make sure price is fair and reasonable.

PART IV: AMERICAN RESCUE PLAN ACT (ARPA)/ MAINE JOBS & RECOVERY PLAN (MJRP)

{0 Yes — If Yes, please attach the approved Business Case(s).

X No —If No, proceed to Part V.

T V: APPROVALS

Department’s Commlss ner. 138
- e (or destg' e)::_:_ﬁ hARAN

_Type_d__Name;-_ Sherrill L. Hallett Date: 3/22/2022
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Procurement Justification Form (PJF)

DocuSigned by:

i Signatue Of DARS [ ¢ a0 sue W, carcia 3/25/2022

~ Procurement Official:
B T R ; ESDBYZACUFSDAYU.,

Click ortap to enter a
date.

o Typed Name | Click or tap here to enter text. ' Daie
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