State of Maine
Procurement Justification Form

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division of
Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses {except signatures) must
Procurement Services website (Forms page) for additional instructions.

| ART I: OVERVIEW

DOE/Office of Adult Education

| Gail Senese

------- Amount ¢ 4 000,00 Advantage CT/RQS #: | GT 202101292127

| "roposed Start Date_j April 1, 2021 ProposedEnd Date: | December 31, 2021

Original Start Date:f o :Effe'c':'ti\'?'e' Date::
‘Previous' End Date:| i " New End Date::
Project Start Date:. : Grant Start Date;"
iPrOJect End Date:'E “Grant End Date:

:'? American Institutes for Research (AIR), Arlington, VA

r:f— Leadership development for adult educators

The successful adrmmsnatlon of aduit educatlon academic and workforce services/training to Maine adults relies on
highly-skilled local and state administrators. This Institute will provide current and potential directors with the types of
research-based leadership training specifically developed and designed by experts in the field to provide transformative
adult education leadership. This is also an essential step for the preparation of upcoming adult education leaders to serve in
local and state leadership positions.
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PART Ill;: SUPPLEMENTAL INFORMATION

LEAD Institute’s training topics include:

e Developing durable and transformational leadership skills that respond to current issues and challenges

¢  Aligning with the WIOA workforce system and advancing career pathway partnerships with workforce, industry,
postsecondary and community partners

s Using data for strategic planning and continuous improvement

 Building student success practices in contemporary economic, educational, and social conditions

o Icading and teaching effectively at a distance

American Institutes for Research (AIR) is the organization with sole capability to effectively offer an adult education leadership institute
in partnership with the National Association of State Directors of Adult Education (NASDAE). The Leadership Excellence and
Development Institute for Adult Educators (LEAD Institute) is a high-quality, evidence-based leadership training to develop dynamic,
proactive leaders for the 21st century adult education system in a cost-efficient manner, The LEAD institute, as offered exclusively
through AIR, has been developed in consultation and with contributions from state directors that compose the NASDAE board and
membership to assure that its goals, objectives, approach and subject matter is squarely aligned with and responsive to the needs of state
level adult education leaders. Designed for state cohorts of veteran, new, and aspiring adult education leaders and delivered by nationally
recognized subject matter experts.

Funds designated for leadership activities will come from federal Adult Education Family Literacy Act (AEFLA).
This program will fund up to 35 participants. Rate comparable to TERC and World Education.

The state office will be in contact with the National Association of State Directors of Adult Education to learn
about other viable options for this type of quality training should any become available.

PART IV: APPROVALS

gnature questing | g, sianing below, / signify that I approve of this procurement request.
S i

Prin ! paniel A. Chuhta 2/2/2021
= B e By —_—
- Signature of DAES .
 Procurement Officiat: || Midulle Fowmicr
o i (e 000BBDOBEES347F .
Printed Name: | Michelle Fournier 3/12/2021
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