State of Maine
Procurement Justification Form

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division of

Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All respenses (except signatures) must

be typed: no hand-written forms will be accepted. See the guidance document posted with this form on the Division of
Procurement Services website (Forms page) for additional instructions.

PART I: OVERVIEW

Department Office/Division/Program: | Department of Secretary of State, Bureau of Motor Vehicles

Department Contract Administrator or

Grant Coordinator: | Thomas Bull

(If applicable) Department Reference #:

Amount: s
(Contract/Amendment/Grant) $5,392.00 | Advantage CT / RQS #: | 20230209000000000975

CONTRACT Proposed Start Date: 02-09-2023 Proposed End Date: 05-01-2023

Original Start Date: Effective Date:

MEND
A MERT Previous End Date: New End Date:
Project Start Date: Grant Start Date:
RANT :
= Project End Date: | Grant End Date:

Vendor/Provider/Grantee Name, City, State: | Central Maine Cabinetry & Millwork Inc., Lewiston Maine

Brief Description of Goods/Services/Grant: Kiew work suifases Tor the Calals Brinch

PART II: JUSTIFICATION FOR VENDOR SELECTION
Mark an “X” before the justification(s) that applies to this request. (Check all that apply.)

A. Competitive Process G. Grant

B. Amendment H. State Statute/Agency Directed
X | C. Single Source/Unique Vendor |. Federal Agency Directed

D. Proprietary/Copyright/Patents X | J. Willing and Qualified
X | E. Emergency K. Client Choice

F. University Cooperative Project L. Other Authorization

PART lil: SUPPLEMENTAL INFORMATION

Please respond to ALL of the following:

1. Provide a more detailed description and explain the need for the goods, services or grant to
supplement the response in Part .

This RQS is for the manufacturing of work surfaces for the remodel of the Calais branch, including 3
service counters and other work surfaces for throughout the branch. These are custom designed and
built work surfaces that need to be built to precise requirements and measurements.
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State of Maine
Procurement Justification Form

PART lll: SUPPLEMENTAL INFORMATION

2. Provide a brief justification for the selected vendor to supplement the response in Part Il.

For this project, a vendor was needed that could manufacture the work surfaces to precise
specifications and of good quality. Within the past year for an identical project for another branch, a
number of different vendors were approached about manufacturing these work surfaces, including a
past vendor — Windham Millwork; only one, Central Maine Cabinetry, replied that they were interested,
qualified, and available. This vendor has demonstrated the ability to provide a good quality productin a
reasonable time and now has previous experience with these unique products. In addition, these work |
surfaces are part of a lager remodel related to a lease renewal, and the work is under a time-line that
necessitates a vendor who can do the work in a timely manner.

3. Explain how the negotiated costs or rates are fair and reasonable; or how the funding was allocated
to grantee.
The rates being used are consistent with past invoices from other vendors.

4. Describe the plan for future competition for the goods or services.

Will continue to consider the work needed and the most efficient and cost-effective manner to meet
business needs; will consider bid process if project warrants and time allows.

PART IV: APPROVALS

Signat|;|re of reque§ting By signing below, | signify that | approve of this procurement request.
Department’s Commissioner

(or designee): f)a w«rL:g/‘afLMy—/

Printed Name: | | -1 | - hance Date: 77/4;/2 32
Signature of DAFS DocuSigned by: Sl
Procurement Official: Thomas Pagudtle
Printed Name: Thom BRI Date: 2/9/2023
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