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PART lli: SUPPLEMENTAL INFORMATION

As part of our ongoing statewide initiatives to improve the quality and accessibility of criminal history record
information, and particularly focusing on our efforts to provide criminal records for reporting to the National
Incident Criminal Background Check System (NICS), the Maine State Bureau of Identification (SBI) intends to
develop a CCH data quality dashboard. The CCH data quality dashboard will enable SBI to monitor criminal
history data submissions from state and local law enforcement, prosecutors, courts, and correctional agencies who
regularly submit arrest and disposition reports and fingerprints to SBI for criminal history records reporting. By
regularly monitoring the data quality of criminal history record data submissions, SBI will be able to identify and
resolve problems that emerge in reporting in a timely marmer, rather than waiting for them to be discovered
downline. SBI will work closely with a contractor to provide services in developing and supporting the CCH data
quality dashboard.

The National Instant Criminal Background Check System (NICS) fundamentally relies on state criminal history
records repositories (CHR Repositories) to create, update, manage, and sharc complete, accurate, and timely
criminal history records in order to make timely and accurate decisions regarding the transfer of firearms to
eligible gun buyers. More than 230 million such checks have been made, Jeading to more than 1.3 million
denials.! Criminal history records may be incomplete when law enforcement fails to submit fingerprint-supported
arrest reports, or submits incomplete records or unreadable fingerprints. Similarly, the quality and completeness .
of criminal records is adversely impacted when prosecutors and courts fail to submit timely, accurate, and
complete dispositions.

In an effort to closely monitor the quality and completeness of arrest and disposition reporting records submitted
to the criminal history records repository, the Maine State Bureau of Identification (SBI) wishes to implement a
computerized criminal history data quality (CCH DQ) Dashboard, to regularly calculate a variety of measures
designed to assess the quality, timeliness, and completeness of arrest and disposition reporting. The foundation of
the CCH DQ Dashboard is the creation of uniform measures to assess whether agencies are reporting timely,
accurate, and complete arrest and disposition information. Repository personnel can use the Dashboard to monitor
reporting trends and assess current and past reporting practices of contributing agencies to detect potential
anomalies which may emerge without the direct knowledge of contributing agencies or as a consequence of
undetected technical difficulties in repository systems or operations.

MSP selected SEARCH as they are a non-profit organization that has focused on the quality and completeness of
criminal history records for over 50 years. SEARCH has worked with Maine’s criminal history data for years and
has a solid understanding of Maine’s criminal history repository operations. SEARCII has also played a key role
in implementing the Justice Broker in Maine, which serves as the primary integration point of criminal justice
data in the state. This effort will build upon existing projects and technology frameworks that SEARCH has
already implemented in Maine.

SEARCH is the only solution provider that has developed open-source analytics tools that may be adapted for use
in any repository environment. These tools provide insight into arrest reporting gaps, disposition reporting gaps,
timeliness of reporting by contributing agencies (e.g., law enforcement, prosecutors, courts, corrections, etc.)
along with basic demographics about individuals with criminal history records. Since the solutions developed by
SEARCH rely on readily available open-source software, there will be no initial or ongoing licensing costs
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incurred by MSP.

SEARCH has considerable experience with “data wrangling” which refers to the process of transforming the way
data are housed natively within state CCH repositories into standardized data models. SEARCH has built its
capabilities in this regard over the past several years by analyzing data from multiple states criminal history
systems with completely different underlying data structures. Given SEARCH’s experience in working across
systems, they would not require additional time to overcome the “learning curve” that other solution providers
would need to complete this type of project.

SEARCH also has experience with the normalization and standardization of data values. This includes mapping
state-specific data elements and values — which are often not intuitively understood — into meaningful measures
and dimensions that can be readily interpreted by CCH repository staff. SEARCIH has also created software tools
to convert free-form text which may include (literally) thousands of representations of the same information into a
manageable number of data values that can be aggregated for meaningful analysis. This experience will allow
SEARCH to work efficiently and effectively with MSP to bring the CCH analytics toolset into production.

Pricing was determined by a quote provided by the vendor in which the Project Activity hrs were broken out by
individuals who are listed with their respective hourly rates. These rates and are reasonable and lower
compared to other OIT related projects the MSP have implemented. The reason these rates are low is
because SEARCH is a non-profit and part of a consortium. Additional cost included are travel expenses for the
vendor.

The funding is coming from the 18NChip grant as an approved project.
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PART IV: APPROVALS
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