PM-21953
State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Administrative Office of
the Courts, State of
Maine Judicial Branch

Kristina Famolare

$12,241.79

...... 08/31/2020

02/15/2020

Suite 1, Westbrook, ME

Pro AV ystems
04092

Replace existing defunct courtroom sound system
components and install video remote interpretation
hardware to maintain compatibility with existing courtroom
PA/sound systems, For the Record (FTR) digital recording
software and programs, and related hardware/software

components.

vices;

By signing below, | signiy as the Governor's designee there is an
emergency that necessitates this non-competitive procurement.
Signature:

Printed Name: Date:
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State of Maine
Waiver of Competitive Bidding Request Form

The’_ﬁ;p ‘ ou'rement of goods o 'Sémces involves expendttures of‘$10 000
- u_}of GeneraE Servnces may accept ora_l proposats r b:ds

'-:agency responsm-lhtles or operatlons‘ D
A technical services and installation contract with vendor to update defunct courtroom sound and
recording components and install video remote interpretation system that is compatible with existing
courtroom/sound PA systems and sophisticated For the Record (FTR) electronic recording systems
used by the courts to function properly and thus will protect the access to justice rights of the parties.

The service, procurement, and installation contract provides for installation, service, and upgrade at
the Lewiston District Court from malfunctioning existing systems to secure, reliable, and uniform
technology. Court staff will seek assistance from the vendor by phone, and when necessary, in person
to troubleshoot the equipment.

Per the Administrative Order JB-12—1 (A. 9-17), promulgated by the Chief Justice of the Supreme
Court, court hearings in which spoken language interpreters are utilized must be electronically

recorded to preserve the record for appeals to the Maine Supreme Court and to protect the rights of
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State of Maine
Waiver of Competitive Bidding Request Form

the parties. The assistive listening device systems are directly linked to the digital recording systems.
it is critical that all technologies linked to video remote interpretation, assistive listening systems, and
digital recording systems be properly installed, serviced, and maintained and that when problems
arise there be immediate access to specialized and highly skilled technicians. At this time, the vendor
identified in this contract is the only entity that meets this need to procure products and services that
support the existing equipment.

;'Ple e'exptam'how' _t_he requestlng Department concluded that sufﬁolent stafflng,"resouroes or:
' ise. rs not_ava[iable wrth[n the State of Mame s government or other governmental}'e_ tities ocai

':iaddress the identified need more effrmently and effectlvely than the, 1dent|fzed vendor. -

As a result of a diligent search, we have determined that there are no public resources avallable that
are familiar with this specialized software and hardware. The court is a unique institution and no other
local, state, or federal entities are using this software in the same manner, or as part of a statewide
enterprise. The Federal Courts do not use electronic recording because they use human court
reporters. FTR is a highly specialized digital recording system that is a proprietary software designed
for recording court proceedings. The sound system components and video remote interpretation
systems must be linked to the FTR systems and be installed and connected by a provider with the
highest degree of technical understanding. The vendor identified here is the sole vendor with this
ability.

No Judicial Branch staff are trained or prepared to update, install, and troubleshoot these systems.

4. Cost
'Slnoeawai_

of competltNe bidding is being requested for thi

requesting Department concluded the. negotiated costs; fees, orrates are falr'an”c'l reasonable.

Pro AV quoted an installation price of $12,241.79, including labor, travel, technical conflgurat;on
hardware, and related software for the procurement and specialized installation of this necessary

project.

We compared the rates to online quotes available from other vendors that do not offer installation and
troubleshooting services. This was the most competitive price available. We think this pricing is fair
and reasonable.

5. Future_Competrtron ) _
‘Plea: 's'cr_rbe potentzal _opportunitles ‘whic may. e
‘or services in the future. .

available to foster compatition for

in order to foster oompetltron in the future we wrll contmue to seek a]tematrve vendors when
purchasing systems for the courts. Should we find that there are additional contractors with the
training, skills, and business capacity to meet the needs of the courts we will engage with them as is
appropriate.
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6. --~-Un|queness

che specmc need sdentlfied aboVe If the vendor has unlque eq
also explain the necessity of these partlcu]ar unique assets.:

The knowledge base of this vendor is unique, as are the needs of the Maine Courts. As previously
noted, FTR is a sophisticated software program built for digitally recording court proceedings and the
assistive listening systems, sound systems, and video remote interpretation systems must function in
concert with the existing FTR systems.

ProAV has extensive experience working with courts that use the FTR systems and has a professional
partnership with the premier FTR distributor in Northern New England. ProAV has a deep
understanding of sound issues related to courtrooms, and knowledge and experience with the
capabilities and limitations of PA sound systems that complement the digital recording systems. This
specialized knowledge is essential to the successful completion of this project.

There are no Judicial Branch staff trained to convert courtrooms as required while maintaining
compatibility with the PA and FTR systems.

| 7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
| Please explain if time is of the essence and an emergency exists which requires the immediate
iprocurement of goods or services. Describe the nature of this emergency, provide the date by which
_the goods or services must be delivered, and explain how that date was determined and its
S|gn|f|c:ance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
determlned thls vendor is the best 0pt|on to address this time-sensitive procurement.
.of. 's | By signing below, | signify that my Department requests,
-1 and I ﬁ‘,&’ﬁprowe of, this Waiver of Competitive Bidding.

%

R

I{T;stlna Faﬁwdiare
172712020
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