PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $10,000
submitted to the Office of State Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses
(except signatures) must be typed; no hand-written forms will be accepted. See the guidance
document posted with this form on the Procurement Services intranet site (Forms page) for additional
instructions.

PART I: OVERVIEW

n: | Division of Elections

Julie L. Flynn, Deputy Secretary of State

Advantage CT/RQS # | RQS 29A 202512170989

1$ 2453866

'_-Proposed/Origmal - Proposed/Most

" --Start Date:: 1/5/2026 Recent End Date:

; New Effectlve = "New End. Date
: oif Apphcabie)

" Grant Start Date:.

~ Grant End Date:

1/16/2026

VendorlProvsderlGrantee Name
S .. City State:

Bﬂef Descrlptlon of| Voter list maintenance mass mailing required by the

GoodslServaceslGrant National Voter Registration Act.

| The Snowman Group Printing

PART II: JUSTIFICATION FOR VENDOR SELECTION

O O

O | : : D

X '3'52'5'5_-:;:_"-_20 _Smgle Source/Unlque Vendor:'i;.;_;_-___;.__;_-;:' O |- . Feders \gency Directe

O ._'_"":__'roprletary/Copyrlghthatents:f O J Wlllmg and Qual;ﬁed
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Procurement Justification Form (PJF)

Please respond to ALL of the questions in the following sections.
RMATION

Provide a more detai ‘need for the
. supplement the response in Pa e .
Federal Law, the National Voter Registration Act (NVRA) requires that that all states conduct
periodic voter list maintenance mailings to keep the voter list up-to-date and accurate. The Maine
Secretary of State is required to send a uniform and non-discriminatory mailing as a pre-paid, pre-
addressed forwardable notice to registrants to confirm voters who have moved or are deceased so
that voter statuses can be updated in the Central Voter Registration (CVR) system prior to the June
9, 2026, Primary Election. This emergency/sole source is necessary because Maine is
implementing a new CVR system that is scheduled to deploy in early February 2026. Voters must
be updated (inactivated or cancelled based on the mailing responses) in the current CVR by
February 5, 2026, so that these updates to voter records will be inciuded in the data migration to

the new CVR in early February.

. Provide a brief justfication for ihe selected vendor to supplement the resf
= Reference the solicitation (REP/RFA/RFQ) number if applicable. =
The Elections Division consulted with Procurement to identify possible state pre-approved printing
vendors that could complete this project within the tight deadiine but were informed that there are
no options available. To comply with Federal Law, the Secretary of State must send this mass
mailing to approximately 150,000 voters no later than January 16, 2026, to allow ample time for
responses to meet the deadline prior to transitioning to a new CVR application and database. In
2022, the Division utilized J.S. McCarthy's via a sole source procurement to produce this mailing.
J.8. McCarthy’s no longer offers this type of printing service. The Snowman Printing Group, a well-
established Maine company is the only vendor that can print this mass mailing project prior to the
January 16, 2026, required mailing date. _ _ _
"3, Explain how the negotiated ¢ 55ts or Tales aré Tair and reasonable, S—EE
i allocatedfograntees e e e i
In 2022, the cost for the NVRA mailing produced by J.S. McCarthy’'s was $25,017 (#2022-1370).
The estimated cost provided by The Snowman Group for 2026 NVRA mailing is $24,539, which is
comparable to the 2022 project. The Division will use resources from the General Fund to cover the

cost of this mailing.

onseinPartil.

.This. é'mér;cjén.cty' solesource is‘nécessary only a.ué'to the data migration schedule necessary to
implement the new CVR in February 2026.

& RECOVERY PLAN {MJRP)

] Yes, MJRP funds (023) — If Yes, please attach the approved Business Case(s).
[ Yes, ARPA funds (025) or (026) — If Yes, please be aware of the requirements from awarding

federal agencies.
No — If No, proceed fo Part V.
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Procurement Justification Form (PJF)

Emp av Ily i o .. : .4 armon s

amendment.

“ E The requesting department's signatory affirms, un&érstands, and acknowiedges Maine's
Conflict of Interest statutes and, in accordance with those statutes and to the best of their
knowledge, has determined that no conflict of interest exists at the time of this contract, renewal, or

RT VI: APPROVALS

Sl A Sy

[ lufie L Fiynn, Deputy Secretary of

' Katherine McBrien, Chief Deputy
"1 Secretary of State

.| 1/5/2026

DocuSigned by:
GM;CLA, Verlille

891CE7A1493D45B..

:{ Martha verhille Date .:_f

1/5/2026
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