PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) gver $5,000 submitted to the
Division of Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except
signatures) must be fyped; no hand-writfen forms will be accepted. See the guidance document posted with this
form on the Division of Procurement Services infranet site (Forms page} for additional instructions.

7 PART I: OVERVIEW

DHHS/Division of Licensing and Certification/Community
Healthcare Program

“:.1 Jennifer Levesque / Melinda Farrell

1 DLC-24-2026

~Adval age CT/ RQS CT 10A
: -] 20230721000000000142

ﬁroposed End Date_:? 6/30/2024

9172023

Effective Date:.

Project Start Date::
" ‘Project End.Date:: " Grant End Date:

endor!ProwderlGrantee Name ,-| National Assoczatlon for Regulatory Administration (NARA)
[ ate:| Fredericksburg, VA

=1 Called the National Regulatory Professional Credential
| (NRPC) Training, NARA provides this opportunity for
surveyors to earn the National Regulatory Professional
24 Credential (NRPC). NARA provides the applicable training
1 materials, handouts, and classroom trainings. Surveyors will
1 have to further pursue the credentialing by exam within one
| year after the classroom iraining.

PART II: JUSTIFICATION FOR VENDOR SELECTION

F. University Cooperative Project -~ .
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Procurement Justification Form (PJF)

Please respond to ALL of the questions in the following secfions.

_ PART il SUPPLEMENTAL INFORMATION

Our DHHSIDLCICommunity Health Program currently has t" fteen (15) surveyors three (3) superwsors and one
(1) program manager who interpret and implement regulations for Maine’s assisted housing and behavioral
health programs. DLC also conducts complaint investigations of allegations of unsafe practices and/or events in
facilities, to ensure compliance with, as well as the investigation of, possible resident right violations. Community
Health Program surveyors need up-to-date training to ensure they have the skills to conduct a thorough, factuai,
and accurate complaint investigation. In addition, DLC surveyors often collaborate with law enforcement, adult
protective services, and other entities during complaint investigations; their findings can lead to court filings and
appeal hearings, and having the tools and skills to conduct a thorough, factual, well-documented, and accurate
investigation is essential.

The National Association for Regulatory Administration ("NARA") provides these much-needed training services.
Founded in 1978, NARA is an international organization whose mission is “consumer protection through
prevention.” NARA's members include individuals and organizations from the United States and Canada who
are dedicated to promoting excellence in human care regulation and licensing through leadership, education,
collaboration and services. NARA members represent part-day and residential licensing from the fields of
childcare, child welfare, adult care, assisted living, drug and alcohol and disability licensing.

NARA provides fraining and consultation to regulators on such {opics as: rule formulation, legal and
constitutional issues, managing complaints, enforcement, provider suppoert services and ethics through on-site
training for states/provinces/territories, the NARA Annual Licensing Seminar, and other conference
presentations. NARA also provides on-site consultation and technical assistance on such topics as regulatory
reform, organization development, workload standards and instrument design. In addition, NARA conducts
research studies on topics such as types and frequency of inspections, emerging trends and enfercement
strategies. Finally, NARA responds to numerous telephone, email and web-site requests for technical assistance
in a2 broad range of topics relating to regulatory administration and licensing issues.

This particular training provides both new and experienced regulators with a thorough background of what it
means to be a regulator, how 1o ensure the providers protect the health, safety, and welfare of vuinerable aduits
in care, and further provides a blueprint to the collection of evidence and preparation for success in
administrative hearings or reaching settlement agreement that leads to compliance. These services enhance
and refine the delivery by states’ ltcensmg services by regulators {o provnders and the pubhc

j2 Prowde a bnef Justlf cation for the selected vendor to supplement th esponse in-Part II.: Reference the RFP.
. _number, if applicable: - :
DHHSIDLC is not aware of an equwaient tram;ng offered within the state, by the Bureau of Human Resources,
under contract with the University of Maine system, or by any other means. DHHS previously has previously
used NARA for regulatory tramlng vna sole -source contractmg (NARA Chlld Care i_lcensmg Cumculum 2015)
3 Explaln how th :

| The contract fee of $25 000 00 translates into a global cost for three days of in-person training for twenty ﬁve —
(25) individuals, as well as organizational membership in NARA for twenty (20) individuals, for one (1) year.

The proposed fee is inclusive of all NARA’s costs, such as, but not limited to, training time, preparation time,
administrative support, copying, and all travel related costs (air, local transportation, lodging, etc.) for the
Instructor(s).

In regard to classroom time, the course package includes:

» Introduction to Regulatory Enforcement {approx. 5-hour course),
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Procurement Justification Form (PJF)

~ PART Ill; SUPPLEMENTAL iNFORMATION

infroduction to the Phases of the Llcensmg Process, Investigation, and E\ndence (approx. 10-hour course)
History, Rulemaking and Ethics in Human Care Regulation (approx. 4-hour course session); and
Balanced Use of Authority, Managing Compiaints and Suppressing lllegal Operations (approx. 5-hour
course):

o For atotal of twenty-four (24) hour courses or 3 days of training.

>
>
»

The fee aiso includes 1-year organizational membership in NARA, for up to 20 individuals which has:

» A NARA Web conferences for members — web conference for members-anly on emerging trends and policy
considerations for licensing;
¥ A NARA Membership Directory — online, searchable directory that keeps members in fouch and helps
professionals find others in their position in other states and provinces;
» A NARA Licensing Newsletter — an e-newsletter that providers members with information on legal issues,
new research, member news and articles from guest contributors;
» The NARA Forum —online, interactive, interest groups for adult care, child care, child welfare; and
» Reduced Rates on Professicnal Development, Services and Materials — significantly reduced registration
and fees for the NARA activities and products such as:
o NARA Annual Conference and Licensing Seminar; and
o NARA Webinar Series.

A fuII !isting of membefship beneﬁts is ava_ita_ble at https:llww_._rtgrali_c_:gn_si_nq._Q__r_q_lttt_err_tbe_r levels.

At present DHHSIDLC understands that NARA is the onty source for this certification and is the natlonaily -
recognized provider for this fraining.

PART IV: AMERICAN RESCUE PLAN ACT (ARPA) / MAINE JOBS & RECOVERY PLAN (MJRP)

DOES thiS fequeStUUilZ'__ARPNMJRP funds? 0

O Yes — If Yes, please attach the approved Business Case(s).

B No - If No, proceed to Part V

PART V: APPROVALS

:Slgnature of DAFS i—D“/S‘E‘“?“ by
Procurement Offi clalf Manthe Verlille

ih Typed 'N’ém'e'.'_\—891CE7A1493D458._

" Dater|  1/5/2024
Martha verhille : .:.‘.;Qat?‘:; /5/
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