State of Maine
Waiver of Competitive Bidding Request Form

The Maine sForm Instructions: Please provide the requested information in the white boxes below.
This form is to precede all contract requests that are not the direct result of a competitive bid process.

Office of Public Safety-
Maine State Police

| Lt. Scott Ireland
{ Jaye-Ellen Parker

| $11,980

01/27/2020

[ACIS (The .Internatlonal Association of Computer
Investigative Specialist)
Leesburg, VA 20177

'By S/gnmg be/ow / s;gnlfy as the Governors desrgnee there is an
emergency that necessitates this non-competitive procurement.
Signature:

Printed Name: Date:

wWCB Page 1 of 4 Rev. April 2019




State of Maine
Waiver of Competitive Bidding Request Form

'C. After reasonable investigation by the Director of the Bureau of General Services, it appears.
- that any feqwred unit or iten of suppiy, er brand o) hat unlt or i em, "proc“ rable by the
_;'State from only one sourc

Et appears to ‘b
~products;
. -The purchase is

h pr_ocurernent of goods or ser\nces ‘involves expendltures of $10; 000 or Ies S, 1  which
ase tl ;the l___rrector of the Bureau of General Servrces may accept oral propesa!s or b;

compet ine go _
;reques’nng Department determlned that the goods or er\nces are cnt[cal andle' es

- agency responsibilities or operations. i e :
The Maine State Police Computer Crlmes Unlt needs to send four (4) Computer Forensrc Analysts to
this two-week computer forensic examiner course that is designed to provide students with a
foundational knowledge of Computer Forensics to provide a segue to immediately enter into the

IACIS Certified Forensic Computer Examiner (CFCE) certification process.

This training is being used by many of our state and federal law enforcement partners. This training

is vendor neutral, which means we can testify as to our abilities and what we have learned as

opposed to just how a certain tool works. This training is only offered once per year. This training will
prepare our analysts for future court proceedings.
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State of Maine
Waiver of Competitive Bidding Request Form

3. Availability of other Public Resources - .~ =
;'_P]ease explaln hq___:_":}the requestlng Departmen _conclud_ed at sufﬁme stafflng,

(local, other st ag nal to t
_address ‘the ldentlfted need more eﬂ’;c;ently and effectlvely_sthan the ldeﬂtlfied vendor

We have not identified any similar training anywhere else that will prepare an analyst for the Certified
Forensic Computer Examiner (CFCE) certification process.

4. Cost 7
Since a waiver of competitive bidding | | 1 se explain how the
‘requesting Department concluded the negotlated costs fees orrates are fair and reasonable.

This is the only vendor that offers this course to successfully complete the Certified Forensic
Computer Examiner (CFCE) certification. We have nothing to compare these specific costs to but is
consistent with other training costs.

‘5. Future Competition B -
-fPEease describe. potentlal opportumtles which may b
or services in the future. . o

The Maine State Police will continue to research the market to ensure that they have the most
advanced and relevant computer forensic training available to insure public safety.
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State of Maine
Waiver of Competitive Bidding Request Form

6. Uniquen
 Please explai
-qualifications, abilities, and/o and hov
the specific need identified above. If the vendor has unique e

ods or services required are unigue to . Describe the unique

and/or expertise of the vendor and how those particular unique factors address
quipment, facilities, or proprietary data, .

also explain the necessity of these particular uniqgue assets. - = = . o

This is the only vendor that offers this course to successfully complete the Certified Forensic
Computer Examiner (CFCE) certification

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

lease explain if time is of the essence and an emergency exists which requires the immediate
rocurement of goods or services. Describe the nature of this emergency, provide the date by which 3
Ithe goods or services must be delivered, and explain how that date was determined and its
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
- determined this vendor is the best option to address this time-sensitive procurement.

£

Signature of requesting Department's | By signing below, | signify that my Department requests,
Tmis Executive | and | approve of, this Waiver of Competitive Bidding.

Commissioner or Chief Executive

o

T Michael Sauschiuck

- A7 a0al
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