PM-21770 State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to

precede all contract requests that are not the direct result of a competitive bid process.

Corrections, Long
| Creek Youth
| Development Center

Rebecca O'Keefe

$ 7,650 3F 20200109*2043

February 29, 2020

February 1, 2020

Crisis Consultant Group
Mechanicsville, VA 23116

| Crisis Intervention Training — Mt. View & Long Creek

By s:gan bélow / &vgmfy as the Govemor’s desrgnee there IS. an
emergency that necessitates this non-competitive procurement.
Signature:

Printed Name: Date:
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State of Maine
Waiver of Competitive Bidding Request Form

-'-=products

E_.':_"-The purchase is part of a cooperat:ve project between the State and the Umversny of Mame
- System; the Maine Communlty College System, the Maine Maritime Academy, ora pnvate o
{[;_-_fi-_'inonproflt reglonaiiy-accredtted mstltution of hlgher education with a main campus in this.
o -’S_tate fnvolvmg o

4 commumty co!iege system Ma[ne Marltlme Academy,‘ :
accredlted 1nstltution of. hlgher educatlo w1th amain campus in thzs State to fulﬂll its

-If e;tmg the above just:ﬁcat:on for th.'s Sole--source.‘-request p!ease 'noz‘eE at the spec;f; approval
; ‘ 26 FY-.-1 1/12, __An Order ;:i_

"f'agency responsibilities or operations. -

The mission of the Juvenile Division of the Maine Department of Corrections is “To promote public
safety by ensuring that juveniles under Department of Correction’s jurisdiction are provided with risk-
focused intervention, quality treatment, and other services that teach skills and competencies;
strengthen prosocial behaviors to reduce the likelihood of re-offending and require accountability to
victims and communities.” To achieve that goal, we seek to train our staff in the areas of verbal and
physical intervention as well as crisis management. The training provided to us by Crisis Consultant
Group identifies strategies that staff can utilize to de-escalate youth who are upset and/or in crisis
safely for all youth and staff involved.
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State of Maine
Waiver of Competitive Bidding Request Form

_-'Piease explain how the requestmg Department concluded that sufﬂment staffmg, resources or
‘expertise is not avallab!e within the State of Maine’s government, or other governmental entites .+
(local, other state, or federal agencres) external to.the requesting Department ‘which would-f.b abfe toﬁ:f-_.
‘address the identified need more efficiently and effectively than the identified vendor. et

The Department is unaware of any public resource capable of providing this specialized training. No
one in the state is currently qualified to deliver this training curriculum.

4. Cost S S e
_g'Slnce a walver of compet ve. _1ddtng: R € rement,-piee
‘requesting Department. concluded the: negotlated costs fees or rates are -fa:r and reasonable

The Department has previously received the same training from this Provider and the current cost is
consistent with past charges which the Department considers to be fair and reasonable.

5. Future Competition
.:"'Pfease descnbe::' otent' ! or portunitles Wthh.
‘or services in the future.

for these goods

The Department will consider seeking competitive bids should additional qualified Providers enter the
market.
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State of Maine
Waiver of Competitive Bidding Request Form

Please note that only one of the two points below (“Uniqueness” or “Timeframe”) requires a
response. Requesting Departments are not required to respond to both points.

6. Uniqueness

Please explain if the goods or services required are unique to a specific vendor. Describe the unique
qualifications, abilities, and/or expertise of the vendor and how those particular unique factors address
the specific need identified above. If the vendor has unique equipment, facilities, or proprietary data,
also explain the necessity of these particular unique assets.

Crisis Consultant Group utilizes a program and philosophy that is safe, realistic, and specific to youth
who are upset and/or in crisis. They offer multiple techniques and strategies for verbal de-escalation
and intervention, as well as physical intervention as a last resort. Emphasis is placed on safety of both
staff and youth who are involved. Their program teaches staff how to respond to challenging and very
aggressive behaviors in a professional manner while maintaining the dignity and respect of the youth
involved. CCG teaches their curriculum around the country and has been shown to be a safe and
effective means of intervening with youth who are in crisis. The training provides opportunity for staff
to practice the skills they have been taught in a safe, controlled environment before having to use
these skills for the first time in a real-life situation.

'7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

Please explain if time is of the essence and an emergency exists which requires the immediate ,
procurement of goods or services. Describe the nature of this emergency, provide the date by which
the goods or services must be delivered, and explain how that date was determined and its
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was L
determined this vendor is the best option to address this time-sensitive procurement.

Signature of requesting Department’s | By signing below, I signify that my Department requests,
Commissioner or Chief Executive and | approve of, this Waiver of Competitive Bidding.

(or designee within the

Commissioner’s Office): /L OQ/S I\WL%

Printed Name: [\J\pful{/ f\/\ fof- v \J

Date: L/I§)7/0 ’

I 7
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