State of Maine
Procurement Justification Form

This form must accompany ALL contract requests and sole source requisitions submitted to the Division of Procurement
Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below.

Dep.artment Offtoe/Di\}ieion/Program" Maine Judicial Branch

Department Contract Administrator or | Dave Packard
‘Grant Coordlnator

(If applicable) Department Reference #:

Esn'matg(rjagto R:’lna:tﬁr?tr $80,000.00 :-A‘..j"ér_‘tage-___QT'-'(_.RQ_S #. | 40A 20161013-1310
: Onglnal Start Date: | 10/1/2016 - New Start Date: | 10/1/2016
- Original End Date: | 9/30/2026 ~~New End Date: | 9/30/2026

* Project Start Date: Grant Start Date;

Pro;ect End Date: | .. Grant End Date:

Proposed Start Date: Proposed End Date_:'

| Tyler Technologies, Inc.
ey Ak “. .| To enhance the Judicial Branch’'s Cyber Security posture,
Brief Description of Goods/Services/Grant: | particularly in regards to the new e-filing Case Management

Ve_'ndo._r/:_f_-“_'ro\/ide"r/Qrantee Name,“City, State; .'

B Emergency

P University Cooperative Project

To enhance the Judicial Branches’ Cyber Security posture by providing the security assessments and consulting
services as described in the SOW including: Security Policy Assessment & Development, Cybersecurity
Resilience Assessment, IT Infrastructure Assessment, Application Penetration tests, Vendor Relationship
assessment and many more as described in the amendment SOW.
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As a result of a competitive bidding process, Tyler Technologies was chosen to implement their multi-million-
doilar Odyssey® unified Court Case Management System for the Maine Judicial Branch (MJB). This major
implementation will transform the Judicial Branch from the paper record, to the electronic record with 24 X7
electronic filing of all case records. Electronic filing has major advantages; however, ensuring the Judicial
Branch's new e-filing Case Management System is well protected from Cyber Security events is paramount.
Tyler's Cybersecurity Division is uniquely positioned to help ensure security of its CMS electronic environment.

Over a 5-month period, per the detailed SOW with identified deliverables and costs, Tyler is providing cyber
security assessment services at costs consistent with the master agreement which was acquired via competitive
bid. The funding will be allocated from the CMS Bond and was approved by the Judicial Branch's Project
Oversight Group which includes the Chief Justice, the State Court Administrator, the Chief Financial Officer, and
the Chief Information Officer.

The above comprehensive cybersecurity assessment services with associated recommendations will involve
almost all areas of IT security concern. Additional cyber security assessment services are not envisioned for the
foreseeable future. However, deliverables are expected to result in policy development, and software and
hardware upgrades which may require additional investment.

Signature of requesting

UeStNG | By signing befow, 1 signify that | approve of this procurement request.
issioner
e):

‘(‘)f)\f\ﬂz"ﬂ }A (70*/‘\ ;’S

Date | / b / ’1-5

- Signa reOfDAFS : DocuSigned by:

" Procurement Official: | | fusfin frangore
... - . Printed Name:: Justin Franzose " Date: | 1/8/2020
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