State of Maine
Waiver of Competitive Bidding Request Form

Formm Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Jeremy Schobel Region 4 Fleet Services

$ 5,469.88
1 Oct 2019

| 127 Nov 2019
[ Bangor Truck & Trarler Hermon, ME 04401

: Repairs to Volvo Wheeler T01-209

To be completed by the D:v:sron of Procureme td
Services : _ e
Posting dates on Dlwsron of Procurement Servrces'_g__._'_f- :
website: . ST
From: 01/07/2020 To: -01/13/2020 et 20y

NOI# 0120_200026_-'

specnfrc reasons Ilsted below Please mark the appropnate box (X) next to the justlflcatron WhiCh____
“applies to this specmc request. - ; : o
‘A. The procurement of goods or servnces by the State for county commissioners pursuant to
-~ Title 30-A, section 124, mvolves the expendlture of $2 500 orless, and the mterests of the
- State would best be served,; e
B. The Director of the Bureau of General Services is authonzed by the Governor or the
I :'-.'_Governors designee, to make purchases without competitive bidding because in the oplnlon j
;ﬁ.ﬁ'l}_-of the Governor or the Governor's designee, an emergency exists that requrres the i
-immediate procurement of goods or services;

If citing the above = - | By signing below, [ signify as the Govemors desrgnee there is an
just/flcatron for thrs Waiver | emergency that necessitates this non-competitive procurement.
of Competitive: Bidding | Signature:

request, please have the -

requesting Department's [ Printed Name: Date:

‘Commissioner or Chlef
Executive (as the .
-Governor's “designee”)
“sign and date on the right.
C. After reasonable investigation by the Director of the Bureau of General Services, it appears
Lo :at any requrred unit or: |tem of supply, or brand of that unlt or |tem IS procurable by the

tate from only one source . ; o e Rl

;I.D.._:ﬁ.-;__tt“appears to be in the best lnterest of the State to negotiate for the procurenj_ent of p_etrolettnﬁ :
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- products; -

'EE The: purchase is part of a cooperatrve project between the State and the Unrversrty of Marne -
- System, the Maine Communrty College System, the Maine Maritime Academy, ora prrvate
""" ~nonprofit, regionally accredlted mstrtutron of higher educatron wrth a mam campus in thrs
- State involving: - il
(1) An.activity assrstmg a state agency and enhancmg the abrlrty of the unrversrty system
: community college system, Maine Maritime Academy, or a private, nonprofrt regronall

- accredited institution of higher education with a main campus in this: State to fulfrtl |ts

- " mission of teaching, research, and public service; :
~(2) A sharing of project responsibilities and, when approprrate costs : UEEEE
lf crtrng the above Jrust.'ftcat‘.'on for this sole source request, please note that the speorfrc approval
of'the Governor's Office is requrred in accordance with Executive Order 26 FY 11712 “An Order
ance. Competrtrve Bidding”. The approval must be documented on. DAFS/BGS/Drvrsron of
Procurement: Services “GOVCQOOP” form, found here; ; B :
_gp Jwww. maine.gov/purchases/info/forms/goveoop.dog.

F The procurement of goods or services involves. expendrtures of $1 0 000 or Iess m which -
~case the Director of the Bureau of General Services may accept oral proposals or bids; .

G ‘The procurement of goods or services involves expenditures of $10,000 or less, and. .~
. procurement from a single source is. the most economrcal effeot;ve and approprrate mean
of fulfilling a demonstrated need. . .

1f a different authorization specrflcatly altows for this
non-competrtrve procu rement, please provrde that
reference here: . :

:Please rdentrty and fully describe, the specific problem, requrrement or need the resultmg no =
‘competitive contract would address and which makes the goods or services necessary. Explain’ how
‘the requesting Department determrned that the goods or servrces are critical and/or essentrai to :
‘agency responsibilities or operations. 2 :

T01-209 was brought in to be worked on due to hard startrng and no power. Wh|le troubie shootlng

the issues, it was noticed the camshaft lobes were extremely worn. Due to the nature of the repairs

and some specialty tools required to carry out said repairs, the decision was made to send the truck
to an authorized dealer.

35 Avarlabrtrty of other Public Resources. - i :

ase explain how the requesting Department concluded that suffrcrent staffmg, resources or ;
expertise is not: ‘available within the State of Maine’s government oor other governmental entities -
(local, other state, or federal agencies) eexternal to the requesting Department, which. would;__ g
address the identified ‘need more efficiently and effectively than the identified vendor. -

The selected vendor for this work has certified Volvo technicians trained in the repair and
replacement of the parts associated with this problem. The magnitude and scope of this repair was
considered, and the logical decision was to send this unit to a certified dealer.
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Si nce a waiver of oompettttve bzddlng is being requested for this. procurement ptease explaln how the
‘requesting Department concluded the negotiated costs, fees, ot rates are fair and reasonable. '
Bangor Truck and Trailer has all the appropriate tools and training to efficiently and cost effectively
complete a repair of this significance. This repair would not have been something the Department
could have cost effectively undertaken and completed in a timely manner.

6. Future Competition
‘Please describe potential o_pp_ortuntt:es whloh may be avatlabie 1o foster competltlon for these goods

.or services in the future. i
Bangor Truck and Trailer is the only certlfled Volvo Truck service prowder in the Bangor area. The
criticality of returning this truck to service as soon as possible, made it impractical to look outside the
Bangor area for these repairs. In addition, if we could convince more Volvo truck dealers and service
facilities to move into the state, it would potentially foster better competition.

atso_s:explam the necessﬂy of these partlcular umque assets. HDE
A repair/replacement of this complexity necessitates specmc knowledge skills and eqmpment fo cost
effectively complete this work. Skills that a certified Volvo Technician would possess.

| 7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
' Please explain if time is of the essence and an emergency exists which requires the immediate E
%sprocurement of goods or services. Describe the nature of this emergency, provide the date by which
‘the goods or services must be delivered, and explain how that date was determined and its *‘
%sugnlﬂcance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
‘determined this vendor is the best option to address this time-sensitive procurement.
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_':Slgnature of requestmg Department’ By signing befow, I signify that my Department requests,
' ] and | approve of, this Waiver of Competitive Bidding.

s e B @m{ v
e s e /f} .
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