State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Michael Colson Region 2 Fleet

$7,510.47
29 Oct 2019

: 15 Nov 2019
Daigle & Houghton 571 Coldbrook Rd, Hermon, ME 04401

Repalrs to International truck T01-269

| To be completed by the Drvrsron of Procurement
| Services - - e
.Postlng dates on Dlvrsron of Procurement Servrces

| website: =
:From 01/07/2020 To 01/13/2020

NOI# 01 20200023

'applres to thls specrflc request 3
A The procurement of goods or servrces by the State for county commlssmners pursuant to

State would best be served
';_B The Director of the Bureau of General Servrces is authorized by the Governor or the i
. Governor's de3|gnee to make purchases without competltrve bidding | because in the op lon'
~of the Governor or the Governor's designee, an emergency exists that requrres the e
mmediate procurement of goods or services; ;
“If citing the above | By signing below, [ srgnrfy as the Govemors desrgnee there is an
just/ﬂcatlon for.this Wa/ver emergency that necessitafes this non-competitive procurement.
-of Competrtlve Bidding ' | Signature:

‘request, please have the
requesting Department’s [ Printed Name: Date:
Commissioneror Chief |
Executive (as thet i
}Governor “desrgnee’)
sign. and date on the rrght
"C “After reasonable investigation by the Director of the Bureau of General Services, it appears
that any. reqmred unitoritem of supply, or brand of that unlt or. ltem |s procurable by the o

State from only one source

__D It appears to be in the best mterest of the State to negotlate for the procurement of petroleum
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State of Maine
Waiver of Competitive Bidding Request Form

: -'..products S S : L o N 2 S
E.‘;_Thé”ﬁdrchase is partof a cooperatrve pro;ect between the State and the Umversrty of Mar__ o
. 'System, the Maine Commun:ty College System, the Maine Maritime Academy, ora prrvate
" nonprofit, regronally accredtted mstrtutron of hrgher educat:on with a main campus in thrs
.~ State: mvolv:ng
1) An. act;vrty assisting a state agency and enhancmg the abrirty of the unwersrty system,--;--_-;

s commuﬁity college: system Maine Maritime Academy, or a private; nonprofit, regionally.-
jaccredrted institution of higher education with'a main campus in this State to fultrtl its
-~ mission of teaching, research, and publlc service; - L :

(2) A sharlng of project responsrb:!it[es and, when approprlate costs :
Ifciting the ‘above justrfrcat:on for this. sole source request, please note that the specrfrc approval
‘of the Governor's Office is required;-in accordance with Executive Order-26 FY 11/12, “An.Order. .
fo Enhance Competitive. Bidding”." The approval must be documented on DAFS/BGS/DMsron of
'Procurement Services “GOVCOOPR" form, found here:- " _
JQ/MWW maine.qgov/purchases/i nfo/forms/qovcoop doc. . o L
F: The procurement of goods or services involves expendttures of $10 000 or. Iess in whrch

“case the Director of the Blireau of General Services may accept oral proposals’ or brds
G The procurement of goods or servrces involves expendttures of: $10 000 or less, and

"--'.-'--"'Of:-fullehng a demonstrated need.”
1f a different authorization specaflca!ly aitows forthis - . c e e
_-competrtwe procurement please prowde that -~ |- o o g

2. cr tron of Sp_emfrc Need .
Pleas identify, and fully.describe, the specific problem reqwrement or need the resulttng non- :
competitive. contract would address and which makes the goods or services necessary. Explaln how .
the requesting Department determined that the goods or servrces are cntrcal and/or essentlai to

‘agency responsibilities or operations. -

Truck 01-269, had check engine light on, truck had no power and then truck de-rated, while at the
dealer they found the turbo had leaks and also found issues with the emission system that also
contributed to lack of power and truck de-rating, due to the limited number of plow truck DOT has and
the upcoming winter season this truck is essential to keep roads plowed for public safety.

-3"‘*’“:Avallabrllty of other Public Resources - : -
se explain’| how. the requestmg ‘Department concluded that sufﬂclent stafﬂ_ng, resources
'_expertlse is not: avallable within the State of Maine's government or other governmentat entities -
(local, other state, or federal agencres) external to the requesting Depariment, which would be able to

address the identified need more efficiently and effectively than the identified vendor.: R

Due to the work load fleet Augusta heavy shop could not get is in for a week or more and the vendor
for this work has International trained technicians for the repair and replacement of the parts
associated with this issue. The magnitude of this repair was considered, and the logical decision was
to send this unit to the dealer.
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State of Maine
Waiver of Competitive Bidding Request Form

Since a waiver of competitive bidding is:being requested for this procurement; please explain how the -

requesting Department concluded the negotiated costs, fees, or rates are fair'and reasonable;.

Daigle & Houghton is the closest International dealer that has the appropriate trained technicians and
tooling to efficiently and cost effectively do a repair of this significance. This repair would not have
been something the department could have cost effectively done and completed in a timely manner.

5. Future Competition . L | R n
‘Please describe potential opportunities which may be available to foster competition for'these goods
or-services in the future. - 3 Rk : EE : G A

If we could convince more International truck dealers and service facilities to move into more locations
in the state it would potentially foster better competition.

be

low (“Uniquen

t required to res

6. Uniqueness = .- oo ST
Please explain if the goods or services required are unique fo a specific vendor. Describe the unique
‘qualifications, abilities, and/or expertise of the vendor and how those particular unique factors address.

the specific need identified above. If the vendor has unique equipment, facilities; or proprietary data, -

This request for a non-competitive contract is based on an existing need that requires the
procurement of local services. Today's heavy equipment requires special tooling, training and
knowledge that only a dealer would be able to provide for such a repair.

. 7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

%Please explain if time is of the essence and an emergency exists which requires the immediate
procurement of goods or services. Describe the nature of this emergency, provide the date by which
‘the goods or services must be delivered, and explain how that date was determined and its :
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was

| determined this vendor is the best option to address this time-sensitive procurement.

—
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State of Maine
Waiver of Competitive Bidding Request Form

:Signature of requestmg Department’s | By signing below, / signify that my Department requests,

_'}'Commlssmner or Chief: Executlve | and | approve of, this Waiver of Competitive Bidding.
..(or des:gnee within the S o

6?"(;{‘ /f \/M A/OZ@

f9>—/ &ﬁ// 2

WCB Page 4 0f 4 Rev. April 2019






