State of Maine
Waiver of Competitive Bidding Request Form

Shawn Belanaer

CT 14A
20130611*4543
OIT-14-101F

| $246,461.40

2/31/2019 1213112022

Maine Healthcare
| 110 Free Street
Portland, ME 04101

Meditech Hosting and Support

To be completed by the Drvrsron of Procurement :
'Ser\”ces .:. . A BERRREEEI .: T i
Z'Postlng dates on DlVlSlon of Procurement Servrces
'-websate I o

_me 1/7/2020 To 1/13/2020

o 0120200022

.State of Mame statute (5 M R. S §1825 B(2)) allows warvers s of competltwe brddlng only for the _______
'specn‘lc reasons listed below. Piease mark the appropnate box (X) next to the just:f:cat:on wh1ch '
apphes o this specrfrc request
A The procurement of goods or services by the State for county ccmmtssroners pursuant to
- Title 30-A, section 124, rnvolves the expenditure of $2 500 or Iess and the mterests of the
" State would best be served;: L s
B.. The Director of the Bureau of General Ser\nces is authonzed by the Governor or the o
‘Governor's deszgnee to make purchases without competittve bidding because in the opmton;_'z
" of the Governor or the Governor's: desrgnee an emergency exrsts that requ:res the '
- immediate. procurement of goods or services; ' S
If citing the above.. - """ | By signing below, srgmfy as the Governofs desrgnee there is an
Justifi ication for this Warver | emergency that necessitates this non-competitive procurement.
“of Competitive: Brdd:ng Signatu re:
request, please have the
requesting Depan‘ments Printed Name: Date:
‘Commissioner.or. Ch:ef
Executive (as the
Govemor’s. "desrgnee )
sign and date on the nght
C After reasonab!e lnvest:gatson by the Director of the Bureau of General Services, it appears
X that any requrred unit or item of: suppty, or brand of that umt or ttem is. procurable by the
Statefromoniyonesource T LRI e

D It appears to be in the best mterest of the State to negotrate for the procurement of petroteum
products SR T R . : _ REERPRE ) :
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State of Maine
Waiver of Competitive Bidding Request Form

E. The purchase is part of a cooperative project between the State and the University of Maine
: 7-__'System the Maine Community College System, the Maine Mantrme Academy, ora prlvate §
. nonprofit, regrona!ly accredsted anstltutron of hlgher educatron wrth a mam campus in thrs i
-+ State mvolvrng I :
f (1)An activity assrstlng a state agency and enhancmg the ablhty of the unrverSIty system
. community college system Maine Maritime Academy, ora private, nonprofit, regronaliy
" accredited institution.of hlgher education with a main campus 1n thas State to fulfril ItS :
-mission of teachlng, research, and pubhc service; L L
(2)A sharing of project responsibilities and, when appropnate costs SRR
_.‘f citing the above justrf:catron for this sole source request, please note that the specn‘rc approva! :
‘of the Governor's Office is required, in accordance with Executive Order 26 FY 11/12, “An Order-
to Enhance Competrtrve Bidding”. The approval must be documented on DAFS/BGS/D.'wsron of :
Procurement Services “GOVCOOP” form, found here: G S
bﬂp /fwww.maine.qov/purchases/i nfo/forms/dovcoop doc

-F ~The procurement of goods or services involves expendrtures of $10, 000 or Iess in whrch
- case the Director of the Bureau of Generat Services may accept oral proposals or bldS

.G The procurement of goods or ser\nces involves expenditures of $10,000 or less, and- -
procurement from a single source. IS the most economlcai effective and appropr:ate means
- of fulfilling a demonstrated need. - : e .

If a different authorization ‘specifi caily altows for this
non competitlve procurement 'please provrde that

2. Description of Specific Need L
‘Please identify, and fully describe, the. specific problem reqmrement or need the resuitmg non- Y
_-competrtlve contract would address and which makes the goods or services necessary. Expiaan how
:the requestrng Department determmed that the goods or. serwces are crltlcal and/or essentiai to .

This amendment is needed to contlnue prowdmg computer server hardware to host the Medltech
application until the migration to the cloud is complete. After the migration is complete, MaineHealth
will continue to provide the Department with Meditech software sub-licensing until the Depariment
transitions to an EHR that replaces the Meditech application. A Request for Proposals (RFP) process
is currently underway for the replacement application. Once the RFP has been awarded, the
application configuration and implementation process may take 1-2 years to complete. Upon
successful implementation and acceptance of the new EHR system, this contract will no longer be
required.

3. Avaitabllity of other Public Resources

'expertlse is not avallab!e wrthln the State of Malne s gevernment or other govemmental entitres :
5(local other state, or federal agencres) external to the requesting Department which wouid be abie to
address the identified need more effi ciently and effectively than the identified vendor. '

State of Maine DHHS and OIT personnel do not possess the skills, training nor resources to complete
these support tasks or hosting environments required to maintain and support this critical system.
Maine Healthcare is the sole provider of this application and is the sole source for its hosting &
support.
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_Slnce a wawer of competrtrve brddmg is berng requested for thrs procurement piease explam how the.,'
Tequesting Department concluded the negotiated costs, fees; or rates are fair and reasonable.

The cost for this agreement was negotiated with Maine Healthcare. The vendor does not charge
administrative charges or pass through costs. It also includes a contingency budget for six months of
hosting services. Meditech support costs are shared across two hospitals which has decreased each
participant’s total cost.

5. Future Competttron T R e e T

Piease descnbe potentrai opportunlt;es whach may be avariab!e to foster competrtion for these goods
or services in the future. R i o :

The Department has an RFP, T2019022, for a new EHR system. Once the new system has been
implemented the MEDITECH licenses will no longer be required.

6. Uniqueness S - B i
Please explain if the goods or servrces requrred are umque toa specrf c vendor 'Descnbe the unrque-:.-'
_qualrﬂcatrons abilities, and/or expertrse of the vendor and how those partlcuiar unzque factors '
address the. specn‘rc need identified above. If the vendor has umque equlpment facrlrties or
"propnetary data, also explain the necess;ty of these parttcular unique assets.

Meditech hosting is a proprietary application licensed solely by the vendor. No other entity can
provide these services.
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7“7 Timeframe (Complete only if B. |s the Statutory Justiflcatlon marked on. Page 1)
| Please explain if time is of the essence and an emergency ‘exists. wh;ch requures the lmmed[ate

;procurement of: goods or services. Descnbe the nature.of this emergency, provide. the date by WhICh

| the goods or services must be dellvered and expiam how that date was determlned and its
1 S|gn|flcance (i.e: impact if. delayed beyond this date). Also; prowde information as to how |t was
@determlned this vendor is the best option to address this time-sensitive’ procurement. iy

N/A

Signature of requestmg Department’ By signing below, | signify that my Department requests,
Commissioner or Chief Executive | and | approve of, this Waiver of Competitive Bidding.
(or designee within the U -'j;_ o 7

Comm;ssmner s Offlce) S o R

Prmted Name e e I T
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