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STATE OF MAINE REQUEST FOR PROPOSALS

RFP AMENDMENT # 1 AND

RFP SUBMITTED QUESTIONS & ANSWERS SUMMARY #2
	RFP NUMBER AND TITLE:
	202008127 - Grants for Public Stream Crossing Infrastructure Improvements

	RFP ISSUED BY:
	Department of Environmental Protection, Bureau of Land Resources

	SUBMITTED QUESTIONS DUE DATE:
	Questions regarding this RFP can be submitted at any time, while this RFP is open. All questions must be received by the RFP Coordinator by November 9, 2020, no later than 12:00 p.m., local time.

	AMENDMENT AND QUESTION & ANSWER SUMMARY ISSUED:
	10/15/2020

	PROPOSAL DUE DATE:
	November 16, 2020, no later than 11:59 p.m., local time.

	PROPOSALS DUE TO:
	Proposals@maine.gov

	Unless specifically addressed below, all other provisions and clauses of the RFP remain unchanged.



	DESCRIPTION OF CHANGES IN RFP (if any): 
1. The instructions on Page 10 of the Grant Application, COST PROPOSAL FORM, are deleted in their entirety and replaced.


	REVISED LANGUAGE IN RFP (if any):
1. Instructions:  The cost proposal must include: the total amount of funds requested under this RFP, the total estimated cost of the project to completion, and the amount of local matching funds dedicated to the project.

The total amount of funds requested under this RFP may not exceed $125,000.  Local matching funds must be included. The Department cannot fund 100% of any project.




Provided below are submitted written questions received and the Department’s answers

	1
	RFP Section & Page Number
	Question

	
	n/a
	The tidal stream we are working on has data in the USGS Stream Stats program, but not in the Maine Stream Habitat Viewer. It looks from the application form that both are required. Do you know why the particular stream and culvert doesn't have data in the Maine SH Viewer database?

	
	Answer

	
	While most crossings in the state are surveyed by the Maine Stream Habitat Viewer, there are some crossings that have not been surveyed to date. In situations where there is not information in the Viewer for your crossing, you can provide some of the information we are looking for from other sources. We highly recommend reaching out to your regional Inland Fisheries and Wildlife biologists and Department of Marine Resources scientists for information about inland and sea-sun fish, respectively. One way to utilize information from the Habitat Viewer would be to try and find a nearby crossing on the same stream, or nearby tributary—that will give you some of the fisheries information requested and information about habitats, you can also turn different habitat layers on and off to see habitats and features associated with your crossing. Similarly, you can use Maine’s Beginning with Habitat maps to get additional information (link in the RFP documents). Projects that cannot obtain certain requested items will still be considered and scored but the outreach to experts and other resources can be just as useful in determining the habitat and fisheries importance and help us review the design. 
Since this project references a tidal crossing, we’d also suggest utilizing the Maine Tidal Restriction Atlas and providing information from that resource related to the crossing. The Atlas is available here.

The intent with the supplemental materials is to enhance the information provided: that the location can or has been utilized by fish species & which ones, the state of the current crossing and that the project design will reflect the further goals of flood resiliency and benefit public safety, and reconnect or restore habitat connection for our fish and wildlife species as outlined in the RFP. Projects have been awarded that did not have a MSH Viewer survey, but it does require a little more legwork to get the same information that is contained in one place with the viewer. Where that information is missing, further detail from experts or other resources is highly recommended.




	2
	RFP Section & Page Number
	Question

	
	n/a
	For local funds spent on surveying and engineering ahead of the application submission date and before the award, can these funds be counted as part of the local match?

	
	Answer

	
	Funds spent on the project design or investigation can be used as project match for purposes of the grant application.  Recent work on the current project may be considered as appropriate match but claiming unrelated match or using costs such as maintenance may result in recalculation of match or potential disqualification. If awarded, previous costs cannot be paid by the grant. Only costs incurred after the contract start date qualify for reimbursement from grant monies.


	3
	RFP Section & Page Number
	Question

	
	Part II, Pages 7-8
	Can a concept level design and cost estimates be provided in the application, rather than full engineering of the proposed solution?

	
	Answer

	
	Yes, a concept plan and preliminary sizing can be used for the grant application and the submission of an engineered plan is also not required to apply for funding. At a minimum, we want to see a sketch of the proposed crossing and have information about its sizing. A well-designed project and thoroughly completed application may result in higher scores for respective sections. The higher the level of progress towards the project prior to application will help to establish the project “reflects a cost-efficient and effective investment” and result in higher scoring for that section as well as establish confidence in the correct sizing of the structure for hydrology and fish passage.  Inclusion of engineered plans or other engineering studies (e.g. hydrologic and hydraulic analysis) are not required with the proposal but may also result in some higher scores due to the level of progress already made on the project. 


	4
	RFP Section & Page Number
	Question

	
	Page 4, “RFP DEFINITIONS/ACRONYMS”
	Are private sources allowed as part of local match (either a business, non-profit, or other non-municipal source?)

	
	Answer

	
	Yes, the definition of local matching funds in the RFP is “Funding provided from non-state sources used to match the amount of grant funding.” Private or other non-state sources could be used for matching funds. 


	5
	RFP Section & Page Number
	Question

	
	Part II:B(7)
	Is this Tidal Restriction Atlas available for use for these grant applications?

	
	Answer

	
	Yes, as mentioned in our pre-recorded online webinar (link in RFP), this is a great resource for tidal projects and provides helpful information and resources for tidal crossings. Inclusion of tidal atlas information will help bolster the proposal contents and confidence in the proposal details. We encourage applicants to use the Restriction Atlas when designing projects and utilize the experts and other resources for tidal-specific information. You can find information related to the Tidal Restriction Atlas and the Maine Coast Wise Program here: https://www.maine.gov/dep/land/grants/coastwise-short-brief-20200901.pdf 


	6
	RFP Section & Page Number
	Question

	
	Cost Proposal Form, Page 11
	On the Cost Proposal Form on Page 11 of the 2020R1 Grant Application Form can you clarify this language:

     The cost proposal must include 1) RFP funds requested, 2) local matching funds which added together result in  3) the total cost to complete this project.

Then "the cost proposal may not exceed $125,000."  I had understood that RFP# 202008127 grants topped out at $125,000, which is number 1) on page 11 and that the  3) "total cost to complete proposed project" can therefore be as high as $250,000.  



	
	Answer

	
	Thank you. This is an error in the RFP and addressed by RFP Amendment above to reflect the true intent. 
The maximum award amount (“RFP funds requested”) is $125,000 and DEP cannot fund 100% of any proposed project. There is no minimum match amount provided there are matching funds included in the proposal, so “Total project cost” could end up being above $250,000-- it does not necessarily mean a 1:1 match of the funding request. We do consider the amount of match in scoring for cost, but whether a project is funded or not will depend on the scoring for all sections combined and the scoring of other proposals being considered.


	7
	RFP Section & Page Number
	Question

	
	Part I:C, Page 6
	There is not a culvert in this location, however the creek runs right along the roadway and is causing erosion and an unsafe situation for motorists.  I am assuming this does not qualify as there is no culvert. Can you clarify?

	
	Answer

	
	Yes, this project would not qualify if there is not a culvert road crossing present. “In order to be eligible, the project must be for the replacement or upgrade of a stream crossing culvert located in the State of Maine on a municipal road.”
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