Instructions: Complete the Master Score Sheet below providing all of the re
RFP. This document is to be included in the Selection Package submitted

State of Maine

RFP / Proposal Master Score Sheet

quested information for each bidder that submitted a proposal in response to the
to the Division of Procurement Services for review/approval.

SCORESHEET FOR RFP# 202007120 - PQVL for Gravel Road Construction

PROPOSAL SUBMITTED BY:

A&G Dirtworks, Inc.

Brown Construction

GCA Logging, Inc.

Halls Gen. Contracting

COST: | Cost: | Various Rates | Cost: Various Rates | Cost: | Various Rates | Cost: Various Rates
EVALUATION ITEM VAL
2;3;222 r:c Srganization Qualifications and 25 23 20 24 18
Section II: Cost Proposal 25 24 20 24 20
Section ill: Equipment List 50 45 35 47 39
TOTAL | 100 92 75 95 7
PROPOSAL SUBMITTED BY: MJ Ouellette Mt. Abram Excavating RF Jordan Rockwood Excav.
COST: | Cost: | Various Rates | Cost: Various Rates | Cost: | Various Rates | Cost: Various Rates
EVALUATION ITEM P
gg;tekr)i: ric Srganization Qualifications and 25 18 22 19 24
Section I: Cost Proposal 25 19 19 15 20
Section IlI: Equipment List 50 45 40 50 40
TOTAL | 100 82 81 84 84

Rev. 2/7/2019




State of Maine

RFP / Proposal Master Score Sheet

SCORESHEET FOR RFP# 202007120 — PQVL for G

ravel Road Construction

PROPOSAL SUBMITTED BY:

TNT Road Company

Up North Corp.

WT Gardner

COST: | Cost: | Various Rates Cost: | Various Rates | Cost: | Various Rates
| EVéLL{ATION em PATS
g)e:;g?iz ric Srganlzatlon Qualifications and 25 22 22 22
Section li: Cost Proposal 25 20 23 24
Section Ill: Equipment List 50 46 45 47
B TOTAL | 100 88 90 93

Rev. 2/7/2019




Award Justification Statement
RFP# 202007120 - PQVL for Gravel Road Construction

I Summary This RFP offers an open enrollment for new vendors to be included on the Pre-
Qualified Vendor List. If the vendor’s score qualifies them for the PQVL, they will be notified
by the Department when specific services are needed. Each vendor on the pre-qualified list will
be given a description of the particular services needed and asked to respond within a specific
timeframe with information on how that vendor proposes to provide the particular services,
along with the project-specific cost proposal for those services. The Department will then
select one vendor based on the project-specific cost proposal submitted during the “mini-bid”
process of those pre-qualified vendors who can meet the specific service requirements,

II.  Evaluation Process The evaluation team reviewed and scored three criteria and assigned
points for the three criteria to determine a total score, All members of the team have a vast
knowledge of all aspects of the gravel road construction industry.

1. Qualifications & Experience
® All vendors experience(s) are relevant
e All vendors provided enough references

IV. Equipment List
* All vendors own several pieces of relevant and necessary equipment
* All vendors own an array of different types of equipment

V.  Cost Proposal
¢ All vendors submitted completed bid sheets
* All vendors rates were within industry standards

VI. Conclusion

Rev. 7/11/2019



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF PARKS AND LANDSs
NORTHERN REGION — LANDS D1IvISION
45 RADAR ROAD
ASHLAND, ME 04732
JANET T. MILLS AMANDA E. BEAL
GOVERNOR COMMISSIONER

December 30, 2020

A & G Dirtworks, Inc.
Attn: Glenn Brawn
PO Box 50

Howland, ME 04448

SUBJECT: Notification of Conditional Award under RFP # 202007120
Pre-Qualified Vendor List for Gravel Road Construction

Dear Mr. Brawn:

This letter is regarding the subject Request for Proposals (RFP), issued by the State of Maine Department
of Agriculture, Conservation & Forestry for 202007120. The Department has evaluated the proposals
received using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional award to A & G Dirtworks, Inc. for the pre-qualified list for the following region(s):

* Eastern Region
*  Western Region

The bidder listed above will be placed on the Pre-Qualified list(s) along with other selected

bidders. Placement on the list is not a guarantee of work. The Department will be mailing mini-bid
packages to all the contractors on the Pre-Qualified List for a specific region regarding Gravel Road
Construction opportunities and any contract work will be as a result of the mini-bids. The Department
reserves the right to revoke any conditional award as specified in Department of Administrative and
Financial Services Rule Chapter 110.

This award decision is subject to the final approval of the State Procurement Review Committee and the
successful negotiation of a contract. Any person aggrieved by the award decision for qualification to be
placed on the PQVL may appeal the decision in the manner prescribed in the RFP and defined in 5
M.R.S.A. § 1825-E, and in Department of Administrative and Financial Services Rule Chapter 120.

Thank you for your interest in doing business with the State of Maine.

Sincerely,
) -
W

Jacob Guimond
Land Manager — Bureau of Parks & Lands

as "\\,
ANDREW R. CUTKO, DIRECTOR :g’::;'i;: ::Fre PHONE: (207) 287-3821
18 ELKINS LANE, HARLOW BUILDING & Fo restry WEB: WWW.MAINE.GOV/DACF
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF PARKS AND LANDS
NORTHERN REGION - LANDS DIvisION
45 RADAR ROAD
ASHLAND, ME 04732
JANET T. MILLS AMANDA E. BEAL
GOVERNOR COMMISSIONER

December 30, 2020

Brown Construction, Inc.
93 Military Street
Houlton, ME 04730

SUBJECT: Notification of Conditional Award under RFP # 202007120
Pre-Qualified Vendor List for Gravel Road Construction

Dear Mr. Brown:

This letter is regarding the subject Request for Proposals (RFP), issued by the State of Maine Department
of Agriculture, Conservation & Forestry for 202007120, The Department has evaluated the proposals
received using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional award to Brown Construction, Inc. for the pre-qualified list for the following region(s):

* Northern Region

The bidder listed above will be placed on the Pre-Qualified list(s) along with other selected
bidders. Placement on the list is not a guarantee of work. The Department will be mailing mini-bid

reserves the right to revoke any conditional award as specified in Department of Administrative and
Financial Services Rule Chapter 110.

This award decision is subject to the final approval of the State Procurement Review Committee and the
successful negotiation of a contract. Any person aggrieved by the award decision for qualification to be
placed on the PQVL may appeal the decision in the manner prescribed in the RFP and defined in5
M.R.S.A. § 1825-E, and in Department of Administrative and Financial Services Rule Chapter 120.

Thank you for your interest in doing business with the State of Maine.

Sincerely,; E :‘)

Jacob Guimond
Land Manager - Bureau of Parks & Lands

7

i

ANDREW R. CUTKO, DIRECTOR Z;;".:‘;ﬁ;’re PHONE: (207) 287-3821
BUREAU OF PARKS AND LANDS Conservation Fax: (207) 287-6170
18 ELKINS LANE, HARLOW BuiLDING & Forestry WEB: WWW.MAINE.GOV/DACF
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF PARKS AND LANDS
NORTHERN REGION — LANDS DIVISION
45 RADAR ROAD
ASHLAND, ME 04732
JANET T. MiLLs AMANDA E. BEAL
GOVERNOR C OMMISSIONER

December 30, 2020

GCA Logging

Attn: Aaron Adams
118 River Road
Avon, ME 04966

SUBJECT: Notification of Conditional Award under RFP # 202007120
Pre-Qualified Vendor List for Gravel Road Construction

Dear Mr. Adams:

This letter is regarding the subject Request for Proposals (RFP), issued by the State of Maine Department
of Agriculture, Conservation & Forestry for 202007120. The Department has evaluated the proposals

¢ Western Region

The bidder listed above will be placed on the Pre-Qualified list(s) along with other selected

bidders. Placement on the list is not a guarantee of work. The Department will be mailing mini-bid
packages to all the contractors on the Pre-Qualified List for a specific region regarding Gravel Road
Construction opportunities and any contract work will be as a result of the mini-bids. The Department
reserves the right to revoke any conditional award as specified in Department of Administrative and
Financial Services Rule Chapter 110.

This award decision is subject to the final approval of the State Procurement Review Committee and the
successful negotiation of a contract. Any person aggrieved by the award decision for qualification to be
placed on the PQVL may appeal the decision in the manner prescribed in the RFP and defined in 5
M.R.S.A. § 1825-E, and in Department of Administrative and Financial Services Rule Chapter 120.

Thank you for your interest in doing business with the State of Maine.

Sincerely, 7

Jacob Guimond
Land Manager — Bureau of Parks & Lands

f |

DEPARTMENT OF
ANDREW R, CUTKO, DIRECTOR Agl’ iculture PHONE: (207) 287-3821
18 ELKINS LANE, HARLOW BuilLDING & Forestry WEB: WWW.MAINE.GOV/DACF
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF PARKS AND LANDS
NORTHERN REGION — LANDS DIVISION
45 RADAR ROAD
ASHLAND, ME 04732
JANET T. MILLS AMANDA E. BEAL
GOVERNOR COMMISSIONER

December 30, 2020

Hall's General Contracting & Plowing
Attn: Eric Hall

852 Main St.

Dennistown, ME 04945

SUBJECT: Notification of Conditional Award under RFP # 202007120
Pre-Qualified Vendor List for Gravel Road Construction

Dear Mr. Hall:

This letter is regarding the subject Request for Proposals (RFP), issued by the State of Maine Department
of Agriculture, Conservation & Forestry for 202007120. The Department has evaluated the proposals
received using the evaluation criteria identified in the RFP, and the Department is hereby announgcing its
conditional award to Hall's General Contracting & Plowing for the pre-qualified list for the following
region(s):

» Eastern Region
Western Region
* Northern Region

The bidder listed above will be placed on the Pre-Qualified list(s) along with other selected
bidders. Placement on the list is not a guarantee of work. The Department will be mailing mini-bid

reserves the right to revoke any conditional award as specified in Department of Administrative and
Financial Services Rule Chapter 110.

This award decision is subject to the final approval of the State Procurement Review Committee and the
successful negotiation of a contract. Any person aggrieved by the award decision for qualification to be
placed on the PQVL may appeal the decision in the manner prescribed in the RFP and defined in 5
M.R.S.A. § 1825-E, and in Department of Administrative and Financial Services Rule Chapter 120.

Thank you for your interest in doing business with the State of Maine.

Jacob Guimond

Land Manager — Bureau of Parks & Landsr

Sincerely,

N
P i

f

DEPARTMENT OF
ANDREW R. CUTKO, DIRECTOR Agriculture PHONE: (207) 287-3821
18 ELKINS LANE, HARLOW BUILDING & Forestry WEB: WWW.MAINE.GOV/DACF
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF PARKS AND LANDS
NORTHERN REGION - LANDS DIVISION
45 RADAR ROAD
ASHLAND, ME 04732
JANET T. MiILLS AMANDA E. BEAL
GOVERNOR COMMISSIONER

December 30, 2020

M.J. Ouellette & Daughters, Inc.
PO Box 34
Caribou, ME 04736

SUBJECT: Notification of Conditional Award under RFP # 202007120
Pre-Qualified Vendor List for Gravel Road Construction

Dear Mr. Quellette:
This letter is regarding the subject Request for Proposals (RFP), issued by the State of Maine Department
of Agriculture, Conservation & Forestry for 202007120. The Department has evaluated the proposals

received using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional award to M. J. Quellette & Daughters, Inc. for the pre-qualified list for the following region(s):

* Northern Region

This award decision is subject to the final approval of the State Procurement Review Committee and the
successful negotiation of a contract. Any person aggrieved by the award decision for qualification to be
placed on the PQVL may appeal the decision in the manner prescribed in the RFP and defined in 5
M.R.S.A. § 1825-E, and in Department of Administrative and Financial Services Rule Chapter 120.

Thank you for your interest in doing business with the State of Maine.

Sincerely, : 7

Jacob Guimond
Land Manager — Bureau of Parks & Lands

Y
ANDREW R. CUTKO, DIRECTOR ;;:::;i;:;r " PHONE: (207) 287-3821
BUREAU OF PARKS AND LANDS Conservation Fax: (207) 287-6170
18 ELKINS LANE, HARLOW BUILDING & Forestry WEB: WWW.MAINE.GOV/DACF



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF PARKS AND LANDS
NORTHERN REGION — LANDS DIVISION
45 RADAR ROAD
ASHLAND, ME 04732
JANET T. MILLS AMANDA E. BEAL
GOVERNOR COMMISSIONER

December 30, 2020

Mt. Abram Excavating Co.
2387 Salem Road
Salem Twp., ME 04983

SUBJECT: Notification of Conditional Award under RFP # 202007120
Pre-Qualified Vendor List for Gravel Road Construction

Dear Mr. Arms:

This letter is regarding the subject Request for Proposals (RFP), issued by the State of Maine Department
of Agriculture, Conservation & Forestry for 202007120. The Department has evaluated the proposals
received using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional award to Mt. Abram Excavating Co. for the pre-qualified list for the following region(s):

* Western Region

The bidder listed above will be placed on the Pre-Qualified list(s) along with other selected

bidders. Placement on the list is not a guarantee of work. The Department will be mailing mini-bid
packages to all the contractors on the Pre-Qualified List for a specific region regarding Gravel Road
Construction opportunities and any contract work will be as a result of the mini-bids. The Department
reserves the right to revoke any conditional award as specified in Department of Administrative and
Financial Services Rule Chapter 110.

This award decision is subject to the final approval of the State Procurement Review Committee and the
successful negotiation of a contract. Any person aggrieved by the award decision for qualification to be
placed on the PQVL may appeal the decision in the manner prescribed in the RFP and defined in 5
M.R.S.A. § 1825-E, and in Department of Administrative and Financial Services Rule Chapter 120.

Thank you for your interest in doing business with the State of Maine.
Sincerely,

Jacob Guimond
Land Manager — Bureau of Parks & Lands

/7'\* »J\\”
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ANDREW R. CUTKO, DIRECTOR ;;fi:‘:i't;’re PHONE: (207) 287-3821
18 ELKINS LANE, HARLOW BUILDING
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF PARKS AND LANDS
NORTHERN REGION — LANDS DIVISION
45 RADAR ROAD
ASHLAND, ME 04732
JANET T. MILLS AMANDA E. BEAL
GOVERNOR COMMISSIONER

December 30, 2020

R.F. Jordan & Sons Construction, Inc.
85 Water Street
Ellsworth, ME 04605

SUBJECT: Notification of Conditional Award under RFP # 202007120
Pre-Qualified Vendor List for Gravel Road Construction

Dear Ms. Jordan:

This letter is regarding the subject Request for Proposals (RFP), issued by the State of Maine Department
of Agriculture, Conservation & Forestry for 202007120. The Department has evaluated the proposals
received using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional award to R.F. Jordan & Sons Construction, Inc. for the pre-qualified list for the following
region(s):

e Eastern Region

The bidder listed above will be placed on the Pre-Qualified list(s) along with other selected

bidders. Placement on the list is not a guarantee of work. The Department will be mailing mini-bid
packages to all the contractors on the Pre-Qualified List for a specific region regarding Gravel Road
Construction opportunities and any contract work will be as a result of the mini-bids. The Department
reserves the right to revoke any conditional award as specified in Department of Administrative and
Financial Services Rule Chapter 110.

This award decision is subject to the final approval of the State Procurement Review Committee and the
successful negotiation of a contract. Any person aggrieved by the award decision for qualification to be
placed on the PQVL may appeal the decision in the manner prescribed in the RFP and defined in 5
M.R.S.A. § 1825-E, and in Department of Administrative and Financial Services Rule Chapter 120.

Thank you for your interest in doing business with the State of Maine.

Sincerely, ! ¢

Jacob Guimond
Land Manager — Bureau of Parks & Lands

DEPARTM;NT QF
ANDREW R. CUTKO, DIRECTOR Agriculture PHONE: (207) 287-3821
BUREAU OF PARKS AND LANDS Conservation FAx: (207) 287-6170
18 ELKINS LANE, HARLOW BUILDING & Forestry WEB: WWW.MAINE.GOV/DACF
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF PARKS AND LANDS
NORTHERN REGION — LANDS DIVISION
45 RADAR ROAD
- ASHLAND, ME 04732
JANET T. MILLS AMANDA E, BEAL
GOVERNOR COMMISSIONER

December 30, 2020

Rockwood Excavation LLC
3642 Rockwood Road
Rockwood, ME 04478

SUBJECT: Notification of Conditional Award under RFP # 202007120
Pre-Qualified Vendor List for Gravel Road Construction

Dear Mr. Frigon:

This letter is regarding the subject Request for Proposals (RFP), issued by the State of Maine Department
of Agriculture, Conservation & Forestry for 202007120. The Department has evaluated the proposals
received using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional award to Rockwood Excavation LLC for the pre-qualified list for the following region(s):

* Northern Region
¢ Western Region

The bidder listed above will be placed on the Pre-Qualified list(s) along with other selected

bidders. Placement on the list is not a guarantee of work. The Department will be mailing mini-bid
packages to all the contractors on the Pre-Qualified List for a specific region regarding Gravel Road
Construction opportunities and any contract work will be as a result of the mini-bids. The Department
reserves the right to revoke any conditional award as specified in Department of Administrative and
Financial Services Rule Chapter 110.

This award decision is subject to the final approval of the State Procurement Review Committee and the
successful negotiation of a contract. Any person aggrieved by the award decision for qualification to be
placed on the PQVL may appeal the decision in the manner prescribed in the RFP and defined in 5
M.R.S.A. § 1825-E, and in Department of Administrative and Financial Services Rule Chapter 120.
Thank you for your interest in doing business with the State of Maine.

Sincerely,

Jacbb Guimond

Land Manager - Bureau of Parks & Lands

4 |
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ANDREW R. CUTKO, DIRECTOR Agri culture PHONE: (207) 287-3821
18 ELKINS LANE, HARLOW BUILDING & Forestry WEB: WWW.MAINE.GOV/DACF



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF PARKS AND LANDS
NORTHERN REGION — LANDS DIVISION
45 RADAR ROAD
ASHLAND, ME 04732
JANET T. MILLS AMANDA E. BEAL
GOVERNOR COMMISSIONER

December 30, 2020

TNT Road Company, Inc.
110 Charette Hill
Fort Kent, ME 04743

SUBJECT: Notification of Conditional Award under RFP # 202007120
Pre-Qualified Vendor List for Gravel Road Construction

Dear Mr. Theriault;

This letter is regarding the subject Request for Proposals (RFP), issued by the State of Maine Department
of Agriculture, Conservation & Forestry for 202007120. The Department has evaluated the proposals
received using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional award to TNT Road Company, Inc. for the pre-qualified list for the following region(s):

e Northern Region

The bidder listed above will be placed on the Pre-Qualified list(s) along with other selected

bidders. Placement on the list is not a guarantee of work. The Department will be mailing mini-bid
packages to all the contractors on the Pre-Qualified List for a specific region regarding Gravel Road
Construction opportunities and any contract work will be as a resuit of the mini-bids. The Department
reserves the right to revoke any conditional award as specified in Department of Administrative and
Financial Services Rule Chapter 110.

This award decision is subject to the final approval of the State Procurement Review Committee and the
successful negotiation of a contract. Any person aggrieved by the award decision for qualification to be
placed on the PQVL may appeal the decision in the manner prescribed in the RFP and defined in 5
M.R.S.A. § 1825-E, and in Department of Administrative and Financial Services Rule Chapter 120.

Thank you for your interest in doing business with the State of Maine.

Sincerely, 7

Jacob Guimond
Land Manager — Bureau of Parks & Lands

/
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DEPARTYMENT OF
ANDREW R. CUTKO, DIRECTOR Agriculture PHONE: (207) 287-3821
18 ELKINS LANE, HARLOW BUILDING & Forestry WEB: WWW.MAINE.GOV/DACF
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF PARKS AND LANDS
NORTHERN REGION — LANDS DIVISION
45 RADAR ROAD
ASHLAND, ME 04732
JANET T. MILLS AMANDA E. BEAL
GOVERNOR COMMISSIONER

December 30, 2020

Up North Corp.
PO Box 200
Fort Kent Mills, ME 04744

SUBJECT: Notification of Conditional Award under RFP # 202007120
Pre-Qualified Vendor List for Gravel Road Construction

Dear Mr. Martin:

This letter is regarding the subject Request for Proposals (RFP), issued by the State of Maine Department
of Agriculture, Conservation & Forestry for 202007120. The Department has evaluated the proposals
received using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional award to Up North Corp. for the pre-qualified list for the following region(s):

¢ Northern Region

The bidder listed above will be placed on the Pre-Qualified list(s) along with other selected

bidders. Placement on the list is not a guarantee of work. The Department will be mailing mini-bid
packages to all the contractors on the Pre-Qualified List for a specific region regarding Gravel Road
Construction opportunities and any contract work will be as a result of the mini-bids. The Department
reserves the right to revoke any conditional award as specified in Department of Administrative and
Financial Services Rule Chapter 110.

This award decision is subject to the final approval of the State Procurement Review Committee and the
successful negotiation of a contract. Any person aggrieved by the award decision for qualification to be
placed on the PQVL may appeal the decision in the manner prescribed in the RFP and defined in 5
M.R.S.A. § 1825-E, and in Department of Administrative and Financial Services Rule Chapter 120.

Thank you for your interest in doing business with the State of Maine.

Jacob Guimond

Land Manager — Bureau of Parks & Lands

Sincerely,

SN
7 i
ANDREW R. CUTKO, DIRECTOR DAE;-::;“::re PHONE: (207) 287-3821
BUREAU OF PARKS AND LANDS Conservation Fax: (207)287-6170
18 ELKINS LANE, HARLOW BUILDING

& Forestry WEB: WWW.MAINE.GOV/DACF
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STATE OF MAINE,
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
BUREAU OF PARKS AND LANDS
NORTHERN REGION — LANDS DIVISION
45 RADAR ROAD

ASHLAND, ME 04732
JANET T. MILLS AMANDA E. BEAL
GOVERNOR COMMISSIONER

December 30, 2020

W.T. Gardner & Sons, Inc.
Attn: Shey Gardner

PO Box 189

Lincoln, ME 04457

SUBJECT: Notification of Conditional Award under RFP # 202007120
Pre-Qualified Vendor List for Gravel Road Construction

Dear Mr. Gardner:

This letter is regarding the subject Request for Proposals (RFP), issued by the State of Maine Department
of Agriculture, Conservation & Forestry for 202007120. The Department has evaluated the proposals
received using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional award to WT Gardner & Sons, Inc. for the pre-qualified list for the following region(s):

e Eastern Region

The bidder listed above will be placed on the Pre-Qualified list(s) along with other selected

bidders. Placement on the list is not a guarantee of work. The Department will be mailing mini-bid
packages to all the contractors on the Pre-Qualified List for a specific region regarding Gravel Road
Construction opportunities and any contract work will be as a result of the mini-bids. The Department
reserves the right to revoke any conditional award as specified in Department of Administrative and
Financial Services Rule Chapter 110.

This award decision is subject to the final approval of the State Procurement Review Committee and the
successful negotiation of a contract. Any person aggrieved by the award decision for qualification to be
placed on the PQVL may appeal the decision in the manner prescribed in the RFP and defined in 5
M.R.S.A. § 1825-E, and in Department of Administrative and Financial Services Rule Chapter 120.

Thank you for your interest in doing business with the State of Maine.

Sincerely, ! - 9

Jacob Guimond
Land Manager — Bureau of Parks & Lands

/Y
’ DIPAITM(ENY OF
ANDREW R. CUTKO, DIRECTOR m Agriculture PHONE: (207) 287-3821
18 ELKINS LANE, HARLOW BUILDING & Forestry WEB: WWW.MAINE.GOV/DACF
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: A & G Dirtworks, Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Jacob Guimond
NAMES OF EVALUATORS: Jacob Guimond, Chet Condon, Marc Deschene

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

SUMMARY PAGE
o - "F_’oir_lts Awarded:
Numerical Score:
Section |. Organization Qualifications and Experience (Max: 25 Points) 23
Section Il. Cost Proposal (Max: 25 Points) 24
Section lll: Equipment List (Max: 50 Points) 45
TOTAL POINTS (Max: 100 Points) 92

Rev. 1/3/2020 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: A & G Dirtworks, Inc.

DATE: 12/16/2020

Fkdekkddhdhiedddddkiokd i i i rdhikdkkdkdddkdododkdk FRFATRRTTERXTRE T Rddeoke Sk ddododdokdodddok dodokdedodededdedddokdodkdk kkddedddodk dododdokhk kkhiohidodddddk ok

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 25 Score: _23

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

e Licensure / Certifications

DEP Erosion Control Certified

e History of Organization

Long history in construction and logging, well established business.

o Listed Qualifications

Has worked for BPL in road construction. Has over 20 years’ experience building gravel roads
directly related to the RFP. Owner operator.

Rev. 1/3/2020 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: A & G Dirtworks, Inc.

DATE: 12/16/2020

EVALUATION OF SECTION Il
Cost Proposal

Total Points Available: 25 Score: _24

Evaluation Team Comments:

Hourly rates and per foot rates competitive. Good cost proposal.

Rev. 1/3/2020 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: A & G Dirtworks, Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION IlI
Equipment List

Total Points Available: 50 Score: _45

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

e Availability of Equipment

Most equipment owned and available. Has provided rental option if needed.

e Age of Equipment

Most equipment 20+ years old, reliability may be an issue if not properly maintained.

o Number of Units

Enough units to meet the goals of the RFP.

Rev. 1/3/2020 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Brown Construction, Inc.

DATE: 12/16/2020

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Jacob Guimond
NAMES OF EVALUATORS: Jacob Guimond, Chet Condon, Marc Deschene

SUMMARY PAGE
- Points Awarded:
| Numerical Score:
Section |. Organization Qualifications and Experience (Max: 25 Points) 20
Section Il. Cost Proposal (Max: 25 Points) 20
Section Ill: Equipment List (Max: 50 Points) 35
TOTAL POINTS (Max: 100 Points) 75

Rev. 1/3/2020 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Brown Construction, Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 25 Score: _20

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

e Licensure / Certifications
DEP Certified in Erosion Control
Hazpower

OSHA
Traffic Control

e History of Organization

Well established business primarily focused on municipal and residential construction.

o Listed Qualifications

Some experience in gravel road construction with mixed results. Inexperienced operators with
limited training.

Rev. 1/3/2020 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Brown Construction, Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Il
Cost Proposal

Total Points Available: 25 Score:

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

Hourly rates above average, per foot rate is above average but within reason.

Rev. 1/3/2020 3
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Brown Construction, Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Il
Equipment List

Total Points Available: 50 Score: _35

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

¢ Availability of Equipment

Equipment owned and available except for dump truck and compactor

e Age of Equipment
Excavator working on BPL in the past had reliability issues. Have a combination of older and
late model equipment.

e Number of Units

Enough equipment to meet the requirements of the RFP except for a dump truck and
compactor. No indication of renting or subs.

Rev. 1/3/2020 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: GCA Logging

DATE: 12/16/2020

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Jacob Guimond
NAMES OF EVALUATORS: Jacob Guimond, Chet Condon, Marc Deschene

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

SUMMARY PAGE
Points Awarded:
Numerical Score:
Section I. Organization Qualifications and Experience (Max: 25 Points) 24
Section Il. Cost Proposal (Max: 25 Points) 24
Section Ill: Equipment List (Max: 50 Points) 47
TOTAL POINTS (Max: 100 Points) 95

Rev. 1/3/2020 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: GCA Logging

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 25 Score: _24

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

e Licensure / Certifications
DEP certified erosion control sedimentation

Master Logger
CLP

o History of Organization

Well established business primarily focused on logging and gravel road construction.

¢ Listed Qualifications

25 years' experience in gravel road construction including experience with BPL directly related
to the RFP.

Rev. 1/3/2020 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: GCA Logging

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION I
Cost Proposal

Total Points Available: 25 Score: 24

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

Reasonable rates across board.

Rev. 1/3/2020 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: GCA Logging

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Il
Equipment List

Total Points Available: 50 Score: _ 47

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments;

e Availability of Equipment

All equipment owned and available with the exception of a compactor. Meets specifications.

e Age of Equipment

Late Model

e Number of Units

Enough units to meet the requirements of the RFP except for a compactor.

Rev. 1/3/2020 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Halls General Contracting & Plowing

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Jacob Guimond
NAMES OF EVALUATORS: Jacob Guimond, Chet Condon, Marc Deschene

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

SUMMARY PAGE
] Points Awarded :_
Numerical Score:
Section I. Organization Qualifications and Experience (Max: 25 Points) 18
Section ll. Cost Proposal (Max: 25 Points) 20
Section lll: Equipment List (Max: 50 Points) 39
TOTAL POINTS (Max: 100 Points) 77

Rev. 1/3/2020 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Halls General Contracting & Plowing

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 25 Score: __ 18

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

¢ Licensure / Certifications

None listed

e History of Organization

Business established 6 years ago. Primarily focused on gravel road construction and
maintenance.

e Listed Qualifications

Has worked on BPL on road maintenance. Some experience in road construction as outlined
in the RFP.

Rev. 1/3/2020 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Halls General Contracting & Plowing

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION I
Cost Proposal

Total Points Available: 25 Score: _ 20

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

Hourly rates higher than average, low hourly rate for dozer. Per foot rate slightly than average.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Halls General Contracting & Plowing

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Ill
Equipment List

Total Points Available: 50 Score: _39

Evaluation Team Comments:

¢ Availability of Equipment

All required equipment owned and available except for the dozer and compactor. No rental or
sub plan listed.

e Age of Equipment

Late model excavator remaining equipment 20+ years old.

e Number of Units

Enough units to meet the requirements of the RFP except for the dozer and compactor.

Rev. 1/3/2020 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: M. J. Ouellette & Daughters, Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Jacob Guimond
NAMES OF EVALUATORS: Jacob Guimond, Chet Condon, Marc Deschene

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

SUMMARY PAGE
T i D TR - s = 0 B e, Tl L e s Pl e )
Points Awarded:
Numerical Score:
Section |. Organization Qualifications and Experience (Max: 25 Points) 18
Section Il. Cost Proposal (Max: 25 Points) 19
Section Ill: Equipment List (Max: 50 Points) 45
TOTAL POINTS (Max: 100 Points) 82

Rev. 1/3/2020 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: M. J. Ouellette & Daughters, Inc.

DATE: 12/16/2020

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 25 Score: _ 18__

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

e Licensure / Certifications

DEP Certified in Erosion Control and Sedimentation.
Women business enterprise.

¢ History of Organization

Well established business operating since 1983 focused on gravel road construction.

e Listed Qualifications

Many years’ experience in municipal and residential construction. Some experience with
gravel road maintenance. Limit experience in gravel road construction.

Rev. 1/3/2020 )



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: M. J. Ouellette & Daughters, Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION II
Cost Proposal

Total Points Available: 25 Score: __ 19

Evaluation Team Comments:

Hourly rates are within reason. Per foot rate is extremely high.

Rev. 1/3/2020 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: M. J. Oueliette & Daughters, Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Il
Equipment List

Total Points Available: 50 Score: 45

Evaluation Team Comments:

e Availability of Equipment

All required equipment owned and available.

e Age of Equipment

Late model equipment
Older dozer - newer dozer does not meet specifications.

o Number of Units

Enough equipment to meet the requirements of the RFP.

Rev. 1/3/2020 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Mt. Abram Excavation Company

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Jacob Guimond
NAMES OF EVALUATORS: Jacob Guimond, Chet Condon, Marc Deschene

SUMMARY PAGE
] . Ry ) . x 0 Ll R AR
Points Awarded:
Numerical Score:
Section I. Organization Qualifications and Experience (Max: 25 Points) 22
Section Il. Cost Proposal (Max: 25 Points) 19
Section Ill: Equipment List (Max: 50 Points) 40
TOTAL POINTS (Max: 100 Points) 81

Rev. 1/3/2020 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Mt. Abram Excavation Company

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 25 Score: _22

Evaluation Team Comments:

e Licensure / Certifications

None listed

s History of Organization

Well established business, 20+ years, primarily focused on logging and gravel road
construction.

o Listed Qualifications

Many years' experience in gravel road construction including experience directly related to the
RFP. Experience working with BPL related to the RFP.

Rev. 1/3/2020 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Mt. Abram Excavation Company

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Il
Cost Proposal

Total Points Available: 25 Score: _19

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

Hourly rates higher than average. Per foot rate higher than average.

Rev. 1/3/2020 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Mt. Abram Excavation Company

DATE: 12/16/2020

EVALUATION OF SECTION lli
Equipment List

Total Points Available: 50 Score: _40

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

¢ Availability of Equipment

Most owned equipment does not meet spec but st:ated he would rent all equipment needed.

e Age of Equipment

Older equipment, maybe a reliability concern.

e Number of Units

Limited number will require renting to meet RFP requirements.

Rev. 1/3/2020 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: R. F. Jordan & Sons Construction, Inc.

DATE: 12/16/2020

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Jacob Guimond
NAMES OF EVALUATORS: Jacob Guimond, Chet Condon, Marc Deschene

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

i Points warded: |

Numerical Score:

Section |. Organization Qualifications and Experience (Max: 25 Points) 19
Section ll. Cost Proposal (Max: 25 Points) 15
Section IIl: Equipment List (Max: 50 Points) 50

TOTAL POINTS

(Max: 100 Points)

Rev. 1/3/2020 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: R. F. Jordan & Sons Construction, Inc.

DATE: 12/16/2020

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 25 Score: _19

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

e Licensure / Certifications

OSHA

¢ History of Organization

Well established business in operation since 1964.

¢ Listed Qualifications

None related to gravel road construction. Experience related to highway and residential
construction.

Rev. 1/3/2020 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120
RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction

BIDDER: R. F. Jordan & Sons Construction, Inc.
DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Il
Cost Proposal

Total Points Available: 25 Score: _15

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

Hourly rates reasonable. Per foot rate extremely high.

Rev. 1/3/2020 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: R. F. Jordan & Sons Construction, Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Il
Equipment List

Total Points Available: 50 Score: _ 50

Evaluation Team Comments:

» Availability of Equipment

All required equipment owned and available.

e Age of Equipment

Late model equipment

e Number of Units

Enough units to meet the requirements of the RFP.

Rev. 1/3/2020 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Rockwood Excavation LLC

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
nhotes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Jacob Guimond
NAMES OF EVALUATORS: Jacob Guimond, Chet Condon, Marc Deschene

SUMMARY PAGE
) [ #(;nts Awérded:
Numerical Score:
Section I. Organization Qualifications and Experience (Max: 25 Points) 24
Section Il. Cost Proposal (Max: 25 Points) 20
Section lll: Equipment List (Max: 50 Points) 40
TOTAL POINTS (Max: 100 Points) 84

Rev. 1/3/2020 1




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Rockwood Excavation LLC

DATE: 12/16/2020

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 25 Score: _ 24

FETEREETEIRERTIEAFFATIRTR RIS AR R R T LT LIRSk Sk dedok dok dedekw R wdokdododokokdededededokkdek ke dokd gk hod dedodk dededh ki dedodededoded dok e dededede dedede dodo vt %ekdddekdkkd

Evaluation Team Comments:

e Licensure / Certifications
DEP erosion control

BMP & CLP Training
Licensed Forester

e History of Organization

Long history in logging and construction. Well established business.

o Listed Qualifications

Has worked for BPL in road construction and maintenance for many years. Has experience
building gravel roads for industry that is directly related to the RFP.

Rev. 1/3/2020 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120
RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction

BIDDER: Rockwood Excavation LLC
DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Il
Cost Proposal

Total Points Available: 25 Score: _ 20_

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

Hourly rates competitive. Per foot rate is above average.

Rev. 1/3/2020 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Rockwood Excavation LLC

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Il
Equipment List

Total Points Available: 50 Score: _40

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:
e Availability of Equipment

Most equipment owned and available with the exception of a dozer. No rental or sub-
contractor listed.

e Age of Equipment

Most equipment 20+ years old.

e Number of Units

Enough units to meet the requirements of the RFP with the exception of the dozer.

Rev. 1/3/2020 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: TNT Road Company Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
noles, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Jacob Guimond
NAMES OF EVALUATORS: Jacob Guimond, Chet Condon, Marc Deschene

SUMMARY PAGE
X ook | e I e U T e
Points Awarded:

Numerical Score:

Section I. Organization Qualifications and Experience (Max: 25 Points) 22
Section Il. Cost Proposal (Max: 25 Points) 20
Section Ill: Equipment List (Max: 50 Points) 46
TOTAL POINTS (Max: 100 Points) 88

Rev. 1/3/2020 1




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: TNT Road Company Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 25 Score: _22

Evaluation Team Comments:

e Licensure / Certifications

None listed

e History of Organization

Well established business with 34 years in logging, trucking, and construction fields.

e Listed Qualifications

Has worked in industry building gravel roads directly related to the RFP

Rev. 1/3/2020 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: TNT Road Company Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Il
Cost Proposal

Total Points Available: 25 Score: _ 20

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

Hourly rates above average, per foot rate reasonable

Rev. 1/3/2020 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: TNT Road Company Inc.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION IlI
Equipment List

Total Points Available: 50 Score: __46__

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

* Availability of Equipment

All equipment owned and available with the exception of a compactor

e Age of Equipment

Late model equipment

o Number of Units

Enough units to meet the requirements of the RFP with the exception of a compactor.

Rev. 1/3/2020 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Up North Corp.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Jacob Guimond
NAMES OF EVALUATORS: Jacob Guimond, Chet Condon, Marc Deschene

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

SUMMARY PAGE
S Bl 5w SN el A AR w1 10 L Tl s B8 o] oy o Sy Pd e e =
Points Awarded:

Numerical Score:

Section I. Organization Qualifications and Experience (Max: 25 Points) 22
Section Il. Cost Proposal (Max: 25 Points) 23
Section Ill: Equipment List (Max: 50 Points) 45
TOTAL POINTS (Max: 100 Points) 90

Rev. 1/3/2020 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Up North Corp.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 25 Score: 22

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

e Licensure / Certifications

None listed

e History of Organization

Long history working for BPL in logging and road construction/maintenance. Well established
business.

o Listed Qualifications

Has worked for BPL in road construction and maintenance for over 35 years. Experience
directly related to the RFP.

Rev. 1/3/2020 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Up North Corp.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION Il
Cost Proposal

Total Points Available: 25 Score: 23

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

Reasonable rates, about average for the area.

Rev. 1/3/2020 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: Up North Corp.

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION lii
Equipment List

Total Points Available: 50 Score: _45

Evaluation Team Comments:

¢ Availability of Equipment

Most all required equipment owned and available. No mention of a compactor

o Age of Equipment

Late model excavator, remaining equipment 20 plus years old.

o  Number of Units

Enough to meet the requirements of the RFP with the exception if a compactor.

Rev. 1/3/2020 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: WT Gardner & Sons

DATE: 12/16/2020

nnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A Separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as

part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation & Forestry
NAME OF RFP COORDINATOR: Jacob Guimond
NAMES OF EVALUATORS: Jacob Guimond, Chet Condon, Marc Deschene

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

nnnnnnnnnnnnnnnnnnnn

SUMMARY PAGE
) Points- Awarded:
Numerical Score:
Section I. Organization Qualifications and Experience (Max: 25 Points) 22
Section ll. Cost Proposal (Max; 25 Points) 24
Section Ill: Equipment List (Max; 50 Points) 47
TOTAL POINTS (Max: 100 Points) 93 __]

Rev. 1/3/2020 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: WT Gardner & Sons

DATE: 12/16/2020

FRERERREEEARRRRFEERERFERETERER TRk bk dekdek b kR dokdkkdokdokokodokdokdededri o dokedodedok sk dokdedededdede dede dedd gt dok oo dededed dode dedeok sk dede gk sk ok de ke s e de e dedek ok

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 25 Score: 22

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

e Licensure / Certifications

None listed

e History of Organization

Well established business since 1961. Primarily focused on logging and gravel road
construction.

e Listed Qualifications

Many years of experience in road construction and maintenance. Experience with BPL directly related
to the RFP

Rev. 1/3/2020 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: WT Gardner & Sons

DATE: 12/16/2020

EVALUATION OF SECTION Il
Cost Proposal

Total Points Available: 25 Score: _24

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

Hourly rates reasonable except for compactor, which is high, hour rate for dozer is low. Per foot rate is average.

Rev. 1/3/2020 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER: WT Gardner & Sons

DATE: 12/16/2020

EVALUATION OF SECTION lli
Equipment List

Total Points Available: 50 Score: _47

Evaluation Team Comments:

e Availability of Equipment

All required equipment owned and available

e Age of Equipment

Late model equipment

o Number of Units

Enough units to meet the goals of the RFP.

Rev. 1/3/2020 4



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: A & G Dirtworks, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:

Qualifications & Experience

_, ! _ /
e Licensure / Certifications — @ /%Z_ /@ 5;”;’ on C oy "d/

1 L/e
e History of Organization - ?077’( a,{/enw

_ 7004 ~ worked BPL

o Listed Qualifications

reaseona é /e

Cost Proposal / Bid Prices veer ‘/

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
RFP #: 202007120
RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: A & G Dirtworks, Inc.
DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

o Availability of EQuipment  — q (90/

e Age of Equipment

e  Number of Units 7 o 9&{

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: A & G Dirtworks, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications

DE P erocsion CoAtrol Prqc‘\;\c/es

» History of Organization
2o year :
eyperience W

wh RPL

e Listed Qualifications

road canstructen / rebot ] d
Crossm35

Cost Proposal / Bid Prices

All Prices Seem Very reasenable
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: A & G Dirtworks, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

e Availability of Equipment : +
seems S uSLieen

No C—OMPQ&GF

s Age of Equipment . ‘\_
Ol der e%u\prwm

e Number of Units

Just enovgh e et e job dune
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: A & G Dirtworks, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications
DEP Erosion Control Certified

» History of Organization
Long history in construction and logging. We established business.

e Listed Qualifications
Has worked for BPL in road construction for many years. Have over 20 years’ experience building
logging roads directly related to the RFP. Owner is also operator.

Cost Proposal / Bid Prices

Hourly rates highly competitive. Per foot rate is about average. Good cost proposal.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: A & G Dirtworks, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

e Availability of Equipment
Most equipment owned and available with the exception of compactor. Has access to rental.

e Age of Equipment
Most equipment 20+ years old, reliability may be an issue if not properly maintained.

e Number of Units
Enough units to meet the goals of the RFP.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Brown Construction, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:

Qualifications & Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Brown Construction, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
e Availability of Equipment o //9— gua 7l€

e Age of Equipment o/ﬂ/e" QKCQUO(Z'OA Waréeo/ lléﬁ(

/“S‘/’ iy ear haof /‘57093/ which /%?75"/? q/’/ecJer
J—Ae/‘r /ﬂroduc_lL,'o,‘

e Number of Units P2 /C
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Brown Construction, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications

Brosien C9n +ro

]
"b‘ol‘-ua?-lf“ !

gs HA

T raffic contrel

e History of Organization

None.  Stated  but Tthey heve worked
L~ BPL Sor Sevem| Yyears.

o Listed Qualifications
Wide Mang e

Cost Proposal / Bid Prices

faYes Seem }’\.33}\ bot not  Unreasenab \@
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Brown Construction, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

e Availability of Equipment

’;m.| \.QA_ Q‘BU‘PN“.‘» Own eé

e Age of Equipment
ngsr Ne\w) lo\) AR NQSO/\Q.\O \Q

e Number of Units

[ ded
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Brown Construction, INC

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications
DEP certified in Erosion Control
hazwapor
OSHA
Traffic Control

o History of Organization
Well established business primarily focused on municipal and residential construction with some
gravel road construction experience.

e Listed Qualifications
Some experience in gravel road construction including experience with BPL that is directly related

to the RFP.

Cost Proposal / Bid Prices

Hourly rates above average. Per foot rate is above average but within reason.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Brown Construction, INC

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

e Availability of Equipment
Equipment owned, available, and meets specs with the exception of dump truck and compactor.

¢ Age of Equipment
Combination of older and late model equipment

e Number of Units
Enough units to meet the requirements of the RFP with the exception of a dump truck and
compactor. No indications of rental or sub.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: GCA Logging

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:

Qualifications & Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: GCA Logging

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
I . d ow n eal Q/ /
e Availability of Equipment ~ 9 oo -

wer
¢ Age of EQuipment — 700/-’ /Vé

monre ,LLm Q”/efuq.é

o Number of Units — 7 ood -
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: GCA Logging

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: GCA Logging

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

o Availability of Equipment
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s Age of Equipment .
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¢ Number of Units
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: GCA Logging

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications
DEP certified in Erosion Control
Master Logger
CLP

o History of Organization
Well established business primarily focused on logging and gravel road construction.

o Listed Qualifications
25 years’ experience in gravel road construction including experience with BPL that is directly

related to the RFP.

Cost Proposal / Bid Prices

Hourly rates below average. Per foot rate is below average but within reason.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: GCA Logging

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

e Availability of Equipment
All equipment owned, available, and meets specs.

e Age of Equipment
Late model equipment

e  Number of Units
Enough units to meet the requirements of the RFP.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Halls General Contracting and Plowing

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.,

Individual Evaluator Comments:

Qualifications & Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
RFP #: 202007120
RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Halls General Contracting and Plowing
DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
é - é 'lL I"’ll‘ﬁl\n Aezer on 9"/e°+
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Halls General Contracting and Plowing

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Qualifications & Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Halls General Contracting and Plowing

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
o  Availability of Equipment
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Halls General Contracting

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications
None Listed

e History of Organization
Business established 6 years ago with primary focus on gravel road construction and
maintenance.

o Listed Qualifications
Has worked for BPL in road maintenance, Limited experience in road construction as outlined in
the RFP.

Cost Proposal / Bid Prices

Hourly rates slightly higher than average on excavator. Very low hourly rate on dozer. Per foot rate is
slightly above average.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Halls General Contracting

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

e Availability of Equipment
All required equipment owned and available with the exception of a dozer. No sub or rental plan
listed.

* Age of Equipment
Late model excavator, remaining equipment 20+ years old, reliability may be an issue if not
properly maintained.

¢ Number of Units
Enough units to meet the goals of the RFP with the exception of a dozer.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120 -

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: M.J. Ouellette & Daughters, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Marc Deshene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Qualifications & Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: M.J. Ouellette & Daughters, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Marc Deshene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
¢ Availability of Equipment = — ?0 e 7

e Age of Equipment — 0 k - //gwevx

e Number of Units
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: M.J. Ouellette & Daughters, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

Qualifications & Experience

o Licensure / Certifications
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: M.J. Ouellette & Daughters, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
e Availability of Equipment
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: M.J. Ouellette & daughters Inc.

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:

Qualifications & Experience

¢ Licensure / Certifications
DEP Erosion contro! and sedimentation

e History of Organization
Well established business established in 1983 primarily focused on logging and gravel road
construction.

» Listed Qualifications
Many years' experience in municipal and residential construction. Some experience with gravel
road maintenance. Limited experience in gravel road construction.

Cost Proposal / Bid Prices

Hourly rates slightly higher than average. Per foot rate is extremely high.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: M.J. Ouellette & daughters Inc.

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

* Availability of Equipment
All required equipment owned and available.

e Age of Equipment
Late model equipment.

»  Number of Units
Enough units to meet the goals of the RFP.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Mt. Abram Excavating Co.

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Qualifications & Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Mt. Abram Excavating Co.

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
¢ Availability of Equipment - exX. & +l'~4 (& /&" Ma \L' ane.
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¢ Age of Equipment —_ ﬁoaf - ,lef@nols S C'.—ou,ol. lz/laq,
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Mt. Abram Excavating Co.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications

None stated

» History of Organization
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
RFP #: 202007120 i
RFP TITLE: Pre-Qualified VVendor List for Gravel Road Construction
BIDDER NAME: Mt. Abram Excavating Co.
DATE: 12/16/2020

EVALUATOR NAME: Chet Condon
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
e Availability of Equipment .
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: MT. Abram Excavating.

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.,

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications
None listed

e History of Organization

Well established business primarily focused on logging and gravel road construction.

o Listed Qualifications
Many years’ experience in gravel road construction including experience with BPL that is directly

related to the RFP.

Cost Proposal / Bid Prices

Hourly rates higher than average. Per foot rate is higher than average but within reason.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: MT. Abram Excavating.

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
¢ Availability of Equipment

Most of the owned equipment does not meet minimum specifications. Stated willing to rent
equipment needed.

e Age of Equipment
Older equipment may be an issue if not properly maintained.

¢ Number of Units
Limited number of units will require renting to meet RFP requirements.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: R.F. Jordan & Sons Construction, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noftes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation noltes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: R.F. Jordan & Sons Construction, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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¢ Age of Equipment viooqﬂ — /5(2[‘6/ MGM

e Number of Units v/@'O’O{ - Mope LL‘“"\ @h0u74/
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: R.F. Jordan & Sons Construction, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation noltes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications

OSHA
cPR
First a.d

e History of Organization
In business Since (764
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wor k. but

¢ Listed Qualifications
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Cost Proposal / Bid Prices
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: R.F. Jordan & Sons Construction, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Eauipment List
* Availability of Equipment
ImpreS S Ive hsy

e Age of Equipment .
rotde  Pang bt alogy of new e%u‘f)me/\‘}"

needed  For Fhe Job

¢ Number of Units

qmp\e pa s Mok Than negded
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: R.F. Jordan & Sons Constructiion

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

Qualifications & Experience

¢ Licensure / Certifications
None Listed

s History of Organization
Well established business established in 1964 primarily focused on municipal and residential
contracting.

e Listed Qualifications
Has worked in the construction business for many years, but no experience directly related to the

RFP.

Cost Proposal / Bid Prices

Hourly rates slightly higher than average but within reason. Per foot rate is exceptionally high.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: R.F. Jordan & Sons Constructiion

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

e  Availability of Equipment
All required equipment owned and available.

e Age of Equipment
Late model equipment.

¢ Number of Units
Enough units to meet the goals of the RFP.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Rockwood Excavation LLC

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

individual Evaluator Comments:

Qualifications & Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Rockwood Excavation LLC

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
e Availability of Equipment - 70 @/

_ wOnp[el/','”y QLQUL Gﬂl— Dllé - Joza\
- p(vaéw'l M&Q’L 7/ecg )

e Age of Equipment exc. Olﬂ{ Lv'/‘ ﬂ// /‘e/J,'L/’utf‘ lo
Ma:'n/-eueuce /)emA-arwq/

ﬂlO 2.Cp 'HUV‘L me&{'f
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e Number of Units %aaa( ~ MiS5 Iy
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Rockwood Excavation LLC

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications

BMP
DEP eroston ond Sedimest Conter|
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e History of Organization
TN business [N e ’7?5

Previcus (BPL- expzmén <R
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Rockwood Excavation LLC

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

o  Availability of Equipment

90ed st of e,%u\?me/\“}' wide varmety

o Age of Equipment

fooks 11 K4 ol der e%uwm«en"f’

e Number of Units
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Rockwood Excavation LLC.

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation noltes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications
DEP Erosion Control Certified
Licensed Forester on staff
BMP training for all employees

¢ History of Organization

Long history in construction and logging. We established business.

¢ Listed Qualifications
Has worked for BPL in road maintenance for many years. Has built logging roads for industry
similar to what is required in the RFP. Have over 35 years’ experience building logging roads.

Cost Proposal / Bid Prices

Hourly rates highly competitive. Per foot rate is above average.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Rockwood Excavation LLC.

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
e Availability of Equipment

Most equipment owned and available with the exception of a dozer, did not list sub or rental
option.

e Age of Equipment
Most equipment 20+ years old, reliability may be an issue if not properly maintained.

e Number of Units
Enough units to meet the goals of the RFP with the exception of a dozer

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: TNT Road Company, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications /f/ one / l's L—q’

' ; // CLJ‘/},}?
e History of Organizaton — Lahj }”; |L0n7 / 99,7@ /e y / /

- road Work

e Listed Qualifications -
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
RFP #: 202007120
RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: TNT Road Company, Inc.
DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List A_‘
* Availability of Equipment - g ooy - O w M-@ﬂ( (*V{d o// vL comyparc

Mo+ Liskey

» Age of Equipment ~ 700&/’ n/@wer\ @qv:rm L/

e Number of Units
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: TNT Road Company, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications

Non< ‘I-S*}CA.

» History of Organization

In  business Sjinee 1 987).
Previeus e Xperienct wor*ij Sorr BPL
Goo d ,—epu\*q)a\e C’O”\Pq’))/

o Listed Qualifications

road Construction and mm}\irenq/\q_.

Cost Proposal / Bid Prices

All  prces S€em A liHe H«jh except The
road  cConstruction muhich  Seems  \ery
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: TNT Road Company, Inc.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

e Availability of Equipment

Jood st of Avalable QC{)U‘p’me/\_}‘

e Age of Equipment
most e%u\pmen']” s new

o  Number of Units

amp)R Number~ 08 units
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: TNT Road Company

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications
None Listed

¢ History of Organization
Well established business with 34 years in the logging, trucking, and construction field.

o Listed Qualifications
Has worked for private industry building logging roads directly related to the RFP.

Cost Proposal / Bid Prices

Hourly rates slightly higher than average. Per foot rate is below average.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: TNT Road Company

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
e Availability of Equipment

All required equipment owned and available with the exception of a compactor. No sub or rental
plan listed.

* Age of Equipment
Late model equipment.

e  Number of Units
Enough units to meet the goals of the RFP.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Up North Corp.

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

Qualifications & Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Grave! Road Construction
BIDDER NAME: Up North Corp.

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene
EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
* Availability of Equipment - & 004 -a / owned
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e Age of Equipment
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Up North Corp.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.,
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Individual Evaluator Comments:

Qualifications & Experience

¢ Licensure / Certifications

N oNe (‘5'!6&_

e History of Organization
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o Listed Qualifications
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Up North Corp.

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
e Availability of Equipment

available  egu p‘n"(/\'\‘ Seems  SUSS crent

¢ Age of Equipment

all REUpPmeny IS New QnOUjV\ +o be reliable

e  Number of Units
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Up North Corp

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications
None Listed

e History of Organization

Long history in construction and logging, mostly all with Public Lands We established business.

e Listed Qualifications
Has worked for BPL in road maintenance, construction and logging for many years. Have over 35
years’ experience building logging roads.

Cost Proposal / Bid Prices

Hourly rates slightly higher than average. Per foot rate is below average.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: Up North Corp

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

e Availability of Equipment
All required equipment owned and available.

e Age of Equipment
Late model excavator, remaining equipment 20+ years old, reliability may be an issue if not
properly maintained.

¢ Number of Units
Enough units to meet the goals of the RFP.

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: W. T. Gardner & Sons

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications /’/OIA A escri A éf
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g;nce /7&/

e History of Organization —

o Listed Qualifications — i 000( on /?Vr
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: W. T. Gardner & Sons

DATE: 12/16/2020

EVALUATOR NAME: Marc Deschene

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
* Availability of Equipment — &/ O& 7

_ VQﬁ‘[ 7?0"{

e Age of Equipment

e Number of Units 7 aoﬁ{
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: W. T. Gardner & Sons

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Qualifications & Experience

e Licensure / Certifications
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e History of Organization
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RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: W. T. Gardner & Sons

DATE: 12/16/2020

EVALUATOR NAME: Chet Condon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List
e Availability of Equipment
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: W.T. Gardner & Sons

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

Qualifications & Experience

¢ Licensure / Certifications
None Listed

e History of Organization
Well established business established in 1961 primarily focused on logging and gravel road
construction.

o Listed Qualifications
Many years’ experience in logging and gravel road construction including with BPL. Experience
directly related to the RFP.

Cost Proposal / Bid Prices

Hourly rates average except for dozer which is low and compactor which is high. Per foot rate is about
average.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202007120

RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction
BIDDER NAME: W.T. Gardner & Sons

DATE: 12/16/2020

EVALUATOR NAME: Jacob Guimond

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry

Equipment List

¢ Availability of Equipment
All required equipment owned and available.

e Age of Equipment
Late model equipment.

e Number of Units
Enough units to meet the goals of the RFP.
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION &
FORESTRY

Janet T. Mills Amanda Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 202007120
RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction

|, __Marc Deschene____ accept the offer to become a member of the Request for Proposals (RFP)
Evaluation Team for the State of Maine Department of Agriculture, Conservation & Forestry. | do hereby
accept the terms set forth in this agreement AND hereby disclose any affiliation or relationship | may
have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect,
in the bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or
former ownership in the bidder's company; current or former Board membership; current or former
employment with the bidder; current or former personal contractual relationship with the bidder (example:
paid consultant); and/or current or former relationship to a bidder's official which could reasonably be
construed to constitute a conflict of interest (personal relationships may be perceived by the public as a
potential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in
response to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, |
hereby certify that, to the best of my knowledge, there are no circumstances that would reasonably
support a good faith charge of bias. | further understand that in the event a good faith charge of bias is
made, it will rest with me to decide whether | should be disqualified from participation in the evaluation
process.

| agreeto hold confidential all information related to the contents of Requests for Proposals

presented during the review process until such time as the Department formally releases the
funding decision notices for public distribution.

’77@% M |2/ /6 [20 20

Signature Date
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION &
FORESTRY

Janet T. Mills Amanda Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 202007120
RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction

|, __Jacob Guimond___ accept the offer to become a member of the Request for Proposals (RFP)
Evaluation Team for the State of Maine Department of Agriculture, Conservation & Forestry. | do hereby
accept the terms set forth in this agreement AND hereby disclose any affiliation or relationship | may
have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect,
in the bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or
former ownership in the bidder’'s company; current or former Board membership; current or former
employment with the bidder; current or former personal contractual relationship with the bidder (example:
paid consultant); and/or current or former relationship to a bidder’s official which could reasonably be
construed to constitute a conflict of interest (personal relationships may be perceived by the public as a
potential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in
response to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, |
hereby certify that, to the best of my knowledge, there are no circumstances that would reasonably
support a good faith charge of bias. | further understand that in the event a good faith charge of bias is
made, it will rest with me to decide whether | should be disqualified from participation in the evaluation
process.

| agreeto hold confidential all information related to the contents of Requests for Proposals
presented during the review process until such time as the Department formally releases the
funding decision notices for public distribution.
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION &
FORESTRY

Janet T. Mills Amanda Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 202007120
RFP TITLE: Pre-Qualified Vendor List for Gravel Road Construction

I, __Chet Condon___ accept the offer to become a member of the Request for Proposals (RFP)
Evaluation Team for the State of Maine Department of Agriculture, Conservation & Forestry. | do hereby
accept the terms set forth in this agreement AND hereby disclose any affiliation or relationship | may
have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect,
in the bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or
former ownership in the bidder's company; current or former Board membership; current or former
employment with the bidder; current or former personal contractual relationship with the bidder (example:
paid consultant); and/or current or former relationship to a bidder’s official which could reasonably be
construed to constitute a conflict of interest (personal relationships may be perceived by the public as a
potential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in
response to this RFP nor have | submitted a letter of support or similar endorsement.

I understand that the evaluation process is to be conducted in an impartial manner. In this regard, |
hereby certify that, to the best of my knowledge, there are no circumstances that would reasonably
support a good faith charge of bias. | further understand that in the event a good faith charge of bias is
made, it will rest with me to decide whether I should be disqualified from participation in the evaluation
process.

| agreeto hold confidential all information related to the contents of Requests for Proposals
presented during the review process until such time as the Department formally releases the
funding decision notices for public distribution.
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Signature Date
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