State of Maine
RFP / Proposal Master Score Sheet

Instructions: Complete the Master Score Sheet below providing all of the requested information for each bidder that submitted a proposal in response to the RFP. This

document is to be included in the Selection Package submitted to the Division of Procurement Services for review/approval.

_ SCORESHEET FOR RFP# 201904076: Maine Farms for the Future Program - Phase 1 Applications

Hopeful Bay I.L.C

Bittersweet Heritage

Pumpkin Vine Family

Lucky Clover Stables

- PROPOSAL SUBMITTED BY:

Farm Farm LLC
o e e COST: . Cost: | $6,000 Cost: | $6,000 Cost: | $6,000 Cost: | $6,000

EVALUATION iTEM POINTS

Phase 1 Application AVAIL.
Part A. Qualifications and Experience
Max Total: 40 Points
Management Capacity (Max 20 Points) 20 17 18 18 19
Physical Resource Base (Max 20 Points) 20 18 15 18 18
Part B. Idea(s) for Change and all Required
Attachments Max Total: 60 Points
Farm Financial Health & Ability to Transform
(Max 25 Points) 25 20 15 20 20
Ideas for Change (Max 25 Points) 25 20 18 23 20
Other Conditions (Max 10 Points) 10 8 6 10 10

TOTAL POINTS 100 83 72 89 87

Farming Fungi LL.C

Sheepscot Valley Farm

Turning Page Farm

o707 PROPOSAL SUBMITTED BY::

e e A COST Cost: | $6,000 Cost: | $6,000 Cost: | $6,000
EVALUATION ITEM POINTS
Phase 1 Application AVAIL.
Part A. Qualifications and Experience
Max Total: 40 Points
Management Capacity (Max 20 Points) 20 20 18 15
Physical Resource Base (Max 20 Points) 20 18 18 18
Part B. [dea(s) for Change and All Required
Attachmenis Max Total: 60 Points
Farm Financial Health & Ability to Transform
(Max 25 Points) g 25 10 18 19
Ideas for Change {Max 25 Points) 25 20 23 22
Other Conditions (Max 10 Points) 10 9 10 8
TOTAL POINTS 100 77 87 82
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Award Justification Statement
REFP# 201904076 RFP Title: Maine Farms for the Future
PHASE 1 APPLICATION - Fall 2019

I.  Summary — This is a competitive grant program following the Bureau of Purchases’
Grant RFP process. There is no “bid” amount, grant awards are set and capped at the
following amount:

a. Phase 1 — Business Planning grants for $6,000

IL.  Evaluation Process - Consensus Evaluation in accordance with requirements of the
Bureau of Purchases

a. Team of § evaluators appointed by the Commissioner for 3-year terms to
provide expertise in agency financial operations, lending to agricultural
businesses, ag business planning, farm production, marketing and valure-
added processing.

b. One evaluator could not participate due to a last minute family medical
emergency.

II1. Phase 1 —Applications for Business Plan Development grants must meet all criteria in law
and rules, the Grant RFP and the Phase 1 Application form for the Program regarding:
a. Part A. Qualifications and Experience
1. Management Capacity
ii. Physical Resource Base
b. Part B. Idea(s) for Change & All Required Attachments
i. Farm Financial Health & Ability to Transform
ii. Ideas for Change
ili. Other Conditions

IV. Proposed Services — All Applicants will be contracted to undertake business planning as
outlined in the Scope of Work described in the RFP.

V. Cost Propesal — Not Applicable. All awards advertised in the RFP to be at the same
amount of $6,000

YI. Conclusion

All applications successful. All requested grants awarded. No applications
denied. |
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

. Amanda E. Beal
Janet T. Mills Commissioner
Governor

MAINE FARMS FOR THE FUTURE PROGRAM
AWARD NOTIFICATION LETTER

PHASE 1 APPLICATION

_ November 8, 2019

Lisa Reilich

Hopeful Bay LLC

55 Good Points Road
Stueben, Maine 04680

SUBJECT: Notice of Conditional Contract Award(s) under RFP #201904076, Fall 2019
Maine Farms for the Future Program — Phase 1 Business Plan Development

Dear Lisa Reilich,

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for Maine Farms for the Future Program —
Phase 1 — Business Plan Development. The Department has evaluated the proposals received
using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract award(s) to the following bidder(s):

Turning Page Farm

Sheepscot Valley Farm
Farming Fungi LLC

Lucky Clover Stables

Pumpkin Vine Family Farm LLC
Bittersweet Heritage Farm
Hopeful Bay LLC

The bidder(s) listed above received the evaluation team'’s highest ranking(s). The Department
will be contacting the aforementioned bidder(s) soon to negotiate a contract. As provided in the
RFP, the Notice of Conditional Contract Award is subject to execution of a written contract and,
as a result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
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relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in

response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Stiphsaie gt

RFP Coordinator and Administrator for the Maine Farms for the Future Program
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

. Amanda E. Beal
Janet T. Milis Commissioner
Governor

MAINE FARMS FOR THE FUTURE PROGRAM
AWARD NOTIFICATION LETTER

PHASE 1 APPLICATION

November 8, 2019

Dyan M. Redick
Bittersweet Heritage Farm
519 Port Clyde Road

Port Clyde, Maine 04855

SUBJECT: Notice of Conditional Contract Award(s) under RFP #201904076, Fall 2019
Maine Farms for the Future Program — Phase 1 Business Plan Development

Dear Dyan M. Redick,

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for Maine Farms for the Future Program —
Phase 1 — Business Plan Development. The Department has evaluated the proposals received
using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract award(s) to the following bidder(s):

Turning Page Farm

Sheepscot Valley Farm
Farming Fungi LLC

Lucky Clover Stables

Pumpkin Vine Family Farm LLC
Bittersweet Heritage Farm
Hopeful Bay LLC

The bidder(s) listed above received the evaluation team'’s highest ranking(s). The Department
will be contacting the aforementioned bidder(s) soon to negotiate a contract. As provided in the
RFP, the Notice of Conditional Contract Award is subject to execution of a written contract and,
as a result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
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relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Sephoce O b

Steph nie Gilbert,
RFP Coordinator and Administrator for the Maine Farms for the Future Program
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Amanda E. Beal

Janet T. Mills Commissioner
Governor

MAINE FARMS FOR THE FUTURE PROGRAM
AWARD NOTIFICATION LETTER

PHASE 1 APPLICATION

November 8, 2019

Kelly Payson-Roopchard and Anil Roopchard
Pumpkin Vine Family Farm, LLC

217 Hewett Road

Somerville, Maine 04348

SUBJECT: Notice of Conditional Contract Award(s) under RFP #201904076, Fall 2019
Maine Farms for the Future Program — Phase 1 Business Plan Development

Dear Kelly Payson-Roopchard and Anil Roopchard,

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for Maine Farms for the Future Program —
Phase 1 — Business Plan Development. The Department has evaluated the proposals received
using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract award(s) to the following bldder(s)

Turning Page Farm

Sheepscot Valley Farm
Farming Fungi LLC

Lucky Clover Stables

Pumpkin Vine Family Farm LLC
Bittersweet Heritage Farm
Hopeful Bay LLC

The bidder(s) listed above received the evaluation team'’s highest ranking(s). The Department
will be contacting the aforementioned bidder(s) soon to negotiate a contract. As provided in the
RFP, the Notice of Conditional Contract Award is subject to execution of a written contract and,
as a result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
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relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

()fx,w, ithed-

ie Gilbert
RFP Coordinator and Administrator for the Maine Farms for the Future Program
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Amanda E. Beal

Janet T. Mills Commissioner
Governor

MAINE FARMS FOR THE FUTURE PROGRAM
AWARD NOTIFICATION LETTER

PHASE 1 APPLICATION

November 8, 2019

Susan Shain Austin and Rodney A. Shain, Sr.
Lucky Clover Stables

308 Grammar Road

Sanford, Maine 0473

SUBJECT: Notice of Conditional Contract Award(s) under RFP #201904076, Fall 2019
Maine Farms for the Future Program — Phase 1 Business Plan Development

Dear Susan Shain Austin and Rodney A. Shain, Sr.,

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for Maine Farms for the Future Program —
Phase 1 — Business Plan Development. The Department has evaluated the proposals received
using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract award(s) to the following bidder(s):

Turning Page Farm

Sheepscot Valley Farm
Farming Fungi LLC

Lucky Clover Stables

Pumpkin Vine Family Farm LLC
Bittersweet Heritage Farm
Hopeful Bay LLC

The bidder(s) listed above received the evaluation team’s highest ranking(s). The Department
will be contacting the aforementioned bidder(s) soon to negotiate a contract. As provided in the
RFP, the Notice of Conditional Contract Award is subject to execution of a written contract and,
as a result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
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relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

o %/éﬂL

Stephanie Gilbert,
RFP Coordinator and Administrator for the Maine Farms for the Future Program

Si cerely,
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Amanda E. Beal

Janet T. Mills Commissioner
Governor

MAINE FARMS FOR THE FUTURE PROGRAM
AWARD NOTIFICATION LETTER

PHASE 1 APPLICATION

November 8, 2019

Farming Fungi LLC. Founded by the Sharood Family
Mousam Valley Mushrooms

21B Blanchard Road

Springvale, Maine 04083

SUBJECT: Notice of Conditional Contract Award(s) under RFP #201904076, Fall 2019
Maine Farms for the Future Program — Phase 1 Business Plan Development

Dear Farming Fungi LLC. Founded by the Sharood Family,

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for Maine Farms for the Future Program —
Phase 1 — Business Plan Development. The Department has evaluated the proposals received
using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract award(s) to the following bidder(s).

Turning Page Farm

Sheepscot Valley Farm
Farming Fungi LLC

Lucky Clover Stables

Pumpkin Vine Family Farm LLC
Bittersweet Heritage Farm
Hopeful Bay LLC

The bidder(s) listed above received the evaluation team’s highest ranking(s). The Department
will be contacting the aforementioned bidder(s) soon to negotiate a contract. As provided in the
RFP, the Notice of Conditional Contract Award is subject to execution of a written contract and,
as a result, this Notice does NOT constitute the formation of a contract between the Depariment
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
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relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely, NN ﬁ-—)
Mol G /e
Stephanie Gilbert,
RFP Coordinator and Administrator for the Maine Farms for the Future Program
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2} and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Amanda E. Beal

Janet T. Mills Commissioner
Governor

MAINE FARMS FOR THE FUTURE PROGRAM
AWARD NOTIFICATION LETTER

PHASE 1 APPLICATION

November 8, 2019

Ann Watson and Michael Moody
Sheepscot Valley Farm

163 Townhouse Road
Whitefield, Maine 04353

SUBJECT: Notice of Conditional Contract Award(s) under RFP #201904076, Fall 2019
Maine Farms for the Future Program — Phase 1 Business Plan Development

Dear Ann Watson and Michael Moody,

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for Maine Farms for the Future Program —
Phase 1 - Business Plan Development. The Department has evaluated the proposals received
using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract award(s) to the following bidder(s):

Turning Page Farm

Sheepscot Valley Farm
Farming Fungi LLC

Lucky Clover Stables

Pumpkin Vine Family Farm LLC
Bittersweet Heritage Farm
Hopeful Bay LLC

The bidder(s) listed above received the evaluation team’s highest ranking(s). The Department
will be contacting the aforementioned bidder(s) soon to negotiate a contract. As provided in the
RFP, the Notice of Conditional Contract Award is subject to execution of a written contract and,
as a result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
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relative fo the contract services until a confract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in

response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 MR.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Si Qere[y, c
5 W j“/ bt
Stephanie Gilbert

RFP Coordinator and Administrator for the Maine Farms for the Future Program
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Amanda E. Beal

Janet T. Mills ' Commissionher
Governor

MAINE FARMS FOR THE FUTURE PROGRAM
AWARD NOTIFICATION LETTER

PHASE 1 APPLICATION

November 8, 2019

Joy and Tim Bueschen
Turning Page Farm
842 N. Guilford Road
Monson, Maine 04464

SUBJECT: Notice of Conditional Contract Award(s) under RFP #201904076, Fall 2019
Maine Farms for the Future Program — Phase 1 Business Plan Development

Dear Joy and Tim Bueschen,

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for Maine Farms for the Future Program —
Phase 1 — Business Plan Development. The Department has evaluated the proposals received
using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract award(s) to the following bidder(s):

Turning Page Farm

Sheepscot Valley Farm
Farming Fungi LLC

Lucky Clover Stables

Pumpkin Vine Family Farm LLC
Bittersweet Heritage Farm
Hopeful Bay LLC

The bidder(s) listed above received the evaluation team’s highest ranking(s). The Department
will be contacting the aforementioned bidder(s) soon to negotiate a contract. As provided in the
RFP, the Notice of Conditional Contract Award is subject to execution of a written contract and,
as a result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
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relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

T Gkt

Stephanie Gilbert,
RFP Coordinator and Administrator for the Maine Farms for the Future Program
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Hopeful Bay LLC, Lisa Reilich

DATE Evaluators reviewed this proposal:_ 11/08/19

Fkfokkkkkkiikkkiohkkikdkkkkkiokilkkihkkohkikhkdhkhkikikiohkkhkkikkkkidkkhkkkikhihkddhidhkihkkkihtrihikiriohddhddiohdkhhktkichkhkioh ik ik

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensts discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflact
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation and Forestry
NAME OF RFP COORDINATOR: Stephanie Gilbert
NAMES OF EVALUATORS: Joy Bonenfant, Anne Trenholm, Mark Hedrich, Brian Flewelling

whkFRkhhkhhkhkkhkkkhhkkkkirkikkhthhhhkikdidhhkhkkkkkikhhihhbkhkhkihkidhhikkkkikhhkikkhkktikhhkdidhdkhiikiohihdhdkddbdkihdkhdhkkidohkdfhs

SUMMARY PAGE
Pass/Fail Criteria
Pass Eail:
4+ Eligibility Criteria X
+ Part C. Completed Application -~ All Required Attachments X
+ All Certification, Licensing as reguired X
4+ Soils M Soils suitable fi icult X

Points Awarded:

Numerical Score: (Edit sections below to match evaluation criteria within RFP)

Part A. Qualifications and Experience {Max: 40 Pgints)
Management Capacity (Max 20 Points) 17
Physical Resource Base (Max 20 Poinis) 18
Part B. Idea(s) for Change & All Required Attachments (Max: 60 Points)
Farm Financial Health & Ability to Transform {Max 25 Points) 20
ldeas for Change {Max 25 Poinis) 20
Other Conditions (Max 10 Points) 8

TOTAL POINTS (Max: 100 Points) 83
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Hopeful Bay LLC, Lisa Reilich

DATE Evaluators reviewed this proposal:___11/08/19

Part A. Qualifications and Experience
Total Points Availabie: (Max 40 points }

Management Capacity: (Max 20 Points) Score: 17
Physical Resource Base: (20 Points) Score: 18

Evaluation Team Comments:

Management Capacity: (Max 20 Points) 17
Positive — 21 years farming experience. College education. 100% decision making authority
Positive — Applicani is ready and application is focused and purposeful.

Physical Resource Base: {Max 20 Points) 18
Positive — Reasonable land base.

Positive — Diverse with trails for livestock and public. Land in tree growth.

Positive — All buildings and equipment are reported to be in good shape.

RhkRXERT Ak kTR TR RER TR AT Rk R ARk ik dkdokhhkhiidihhirhhhhhbddtdfbddhbiiokioddidihkikiokktthhdirhhkkidriikikhihikiiikikdkihkiokt

Part B. Idea(s) for Change & All Required
Total Points Available: (Max 60 Points)

Farm Financial Health & Ability to Transform (Max 25 Points) Score: 20
Ideas for Change (Max 25 Points) Score: 20
Cther Conditiens (Max 10 Points) Score: 8

dedrkekdokdrdkh kAR R R TR RN RRRRR TR AR TR E T TR AT TRk RF AT AT b h kA Tk Rk hl Akt he kR ERFREFRATRERERRARRIR I ALk ddR kTR AR T XTI T hdh

Evaluation Team Comments:

Farm Financial Health & Ability to Transform (Max 25 Points) 20
Positive — Recent appraisal shows decent equity.

Positive — Losses in 17, less of loss in 2018

Positive — Thorough descriptions and financials communicate solid awareness of production challenges
and opportunities.

Ideas for Change (Max 25 Points) 20
Positive — Have big cheesecake plan. Can freeze it, so it can be an inventory item.

Positive — Have done initial assessment for profit margin. Communicated strong awareness of challenges
or opportunities. Strong idea for change if not fundamental.

Paositive — have done an initial assessment of theprofit margin for the value-added product

Qther Conditions  (Max 10 Points) 8

High development pressure. Own 100% land.

Positive — Community and economic development — business for daughter, open farm days, lots of public
education

& e e e de de o ook e T ok R e R e e Ak R R A R Tk k Aok ok dokdohk Rk dek kdd ik kdokk Rk k ik ddkokhkkhkk kA ARRRAR R RAR RO RFAAAARAR RN AR AT AR ALk ARk AR TRk kRdRkhd
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall

RFP TiTLE: Maine Farms for the Future Program

BIDDER NAME: Bittersweet Heritage Farm, Dyan Reddick
DATE Evaluators reviewed this proposal:__11/08/19

TR RRERRRTRARERRARHAREERNARRAATAERRARTRE R RARRRTHRERORYRAR AT RN R R AR RF RN RRTRERRRR TR R AR Rk TR kR hk kTR Lk kkd

Instructions: The purpose of this form is fo record alf evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP)} process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant fo take the place of individual evaluation
notes, which are still required from each member of the evaluation feam. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation and Forestry

NAME OF RFP COORDINATOR: Stephanie Gilbert
NAMES OF EVALUATORS: Joy Bonenfant, Anne Trenholm, Mark Hedrich, Brian Flewelling
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SUMMARY PAGE

Pass/Fail Criteria

s: Fait:

as
+ Eligibility Crileria X
+ Part C. Completed Application — All Required Attachments X
X
X

+ Al Certification, Licensing as required
4+ Soils Map — Soils suitable for agriculture

Points Awarded.:

Numerical Score: (Edit sections below to match evaluation criteria within RFP)

Part A. Qualifications and Experience (Max: 40 Points)
Management Capacity  (Max 20 Points) 18
Physical Resource Base (Max 20 Points) 15
Part B. Idea(s) for Change & All Required Attachments (Max: 60 Points)
Farm Financial Health & Ability to Transform (Max 25 Points) 15
Ideas for Change (Max 25 Points) 18
Other Conditions (Max 10 Points) 6

TOTAL POINTS (Max: 100 Points) 72
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Bittersweet Heritage Farm, Dyan Reddick

DATE Evaluators reviewed this proposal:__11/08/19
Part A. Qualifications and Experience
Total Points Available: (Max 40 points )

Management Capacity: {Max 20 Points) Score: 18
Physical Resource Base: (20 Points) Score: 15

Evaluation Team Comments:

Management Capacity: (Max 20 Points) 18
Positive - Farming since 2010.

Positive - 100 % decision making authority

Positive - Streamlining operations to focus on one product.

Positive - Closing farmstand was good decision for increasing efficiencies.

Physical Resource Base: (Max 20 Paoints) 15
Positive - Owns 20 acres

Positive - Assets in fair to goed per owner.

Question - Not a lot of description of buildings, equipment. Existing resources not clear.

Minus/Question - Other assets needed to maintain and increase productivity not identified...could have -
provided more detail here.

HRFFRERERARERREAAAEREERARKAE AR RARAERARARAR R AR RFRRF AR AR ARA AT AR ARk KRRk bdhkhiokikik kikkkiokddkikkhdkhidhkhhhkhhihkhhkdhhhhihhihhkhk

Part B. Idea(s) for Change & All Required
Total Points Available: (Max 60 Points)

Farm Financial Health & Ability to Transform (Max 25 Points) Score: 15
Ideas for Change (Max 25 Points) Score: 18
Other Conditions (Max 10 Points) Score: 6

dkEhkkhkhhkl ki kkRhkhhhkhhhhk Ak hhh kAR E A AR EEARERAFREARRERAR AR RRRRRAATRAN LR RAARAARAN RN RARARERAAR LA LXK ARAA AR AT bE b Ak hhdh kit

Evaluation Team Comments:

Farm Financial Health & Ability to Transform (Max 25 Pgints) 15
Minus - Loss in 2018. Expenses exceeded sales in 18.

Minus — In business 10 years, mention hiring, but not selling enough product to hire,

Question - Numbers are relative and confusing — not much detail

Question - Could applicant have provided/or provide more therough information — production capacity,
equipment, 3 goats with honaor-system farmstand for one-person business. Not enough detail provided
about this persen’s agricultural background.

ideas for Change (Max 25 Points) 18
Positive - Neat idea linking up with local craft breweries.

Positive - Good local business to business connection, good e-commerce. | would have fiked a lot more
information.

Positive - Less goatmilk needed to create the product.

Positive - Sea salt caramels are on the rise and trending more.

Question - Present or future cash flow is not that clear...

Other Conditions (Max 10 Points) 6
Low development pressure

Own 100% farmland owned

Not a lot of potential community economic development.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Pumpkin Vine Family Farm LLC, Kelly Roopchard
DATE Evaluators reviewed this proposal:_ 11/08/19
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Instructions: The purpose of this form is fo record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFF) process. The RFP
Coordinator or Lead Evaluator shoufd complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation feam. A separate form is avaifable for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation and Forestry
NAME OF RFP COORDINATOR: Stephanie Gilbert
NAMES OF EVALUATORS: Joy Bonenfant, Anne Trenholm, Mark Hedrich, Brian Flewelling

Fdkeddokfdkokkkdkofdedok ik idokoiokickok ke kdeokok ik ko kkkkkkkkkkkkikkkkkhkhkkkhikikkkkkkhkkkkirkkkkthkkhithbhhihkikrkkdirhhikhhhkkhhkkkrhkikhhkikkkhkdik

SUMMARY PAGE
Pass/Fail Criteria
Pass: Faik:
+ Eligibility Criteria X
+ Part C. Completed Application — All Required Attachments X
4+ All Certification, Licensing as required X
+ Soils Map — Soils suitable for agriculture X

Points Awarded:

Numerical Scote: (Edit sections below to match evaluation criteria within RFP)

Part A. Qualifications and Experience (Max: 40 Points)
Management Capacity (Max 20 Paints) 18
Physical Resource Base {(Max 20 Points) 18
Part B. Idea(s) for Change & All Required Attachments (Max: 60 Points)
Farm Financial Health & Ability to Transform (Max 25 Points) 20
Ideas for Change (Max 25 Points) 23
Other Conditions {Max 10 Points) : 10

TOTAL POINTS {(Max: 100 Points) 89
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Pumpkin Vine Family Farm LLC, Kelly Roopchard
DATE Evaluators reviewed this proposal:__11/08/19

Part A. Qualifications and Experience
Total Points Available: (Max 40 points)

Management Capacity: (Max 20 Points) Score: 18
Physical Resource Base: (20 Points) Score: 18

Evaluation Team Comments:

Management Capacity: (Max 20 Points) 18
Positive - Farming since 2007

Positive - Excellent background and education for both owners

Minus - Decision making authority is not fully 100 with family next door

Physical Resource Base: {Max 20 Points) 18
Positive - Buildings and equipment in good shape

Positive — Recognize that they need a new barn and manure management guidance.

Note - Land base 50% theirs, 50% family (leased)
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Part B. Idea(s) for Change & All Required
Total Points Available: (Max 60 Points)

Farm Financial Health & Ability to Transform (Max 25 Points} Score: 20
ldeas for Change (Max 25 Poinis) Score: 23
Other Conditions {Max 10 Paints) Score: 10

KhkkdhhkkhkkhkikkhrhhkkrkThixrhhkkhkdihhkkxxhikhhkitkkhktdhikdithtkhihrkkrkhkdihkkidihkihhhkhktirhkkikkkkiihkhkkihikhkkkkhkkkikkkhrkhkthkkkirhithiit

Evaluation Team Comments:

Farm Financial Health & Ability to Transform (Max 25 Points) 20
P - Good balance sheet
P - Profitable in 2017 and 2018

Ideas for Change (Max 25 Poinis) 23
P - Doubling herd seems to make a good strategy

P — Applicant can see that the proposed efficiencies are needed to support growth.

P - Have faken classes. Are on the track to scale-up.

P — adding strategy for diversification from selling breeding stock.

Other Conditions (Max 10 Points) 10
Town's vote for farmland is positive sign in the community.
Operation and product have found a niche.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Lucky Clover Stables, Susan Austin
DATE Evaluators reviewed this proposal:_ 11/08/19

RRRRR Rl AR Rk R R AR R Rk R R R R R R kR ok R Rk kR R R R R R Rk R R Rk Rk AR R R R R RRR R R R R AR AR R R R R R RA AR ARk ko kkohk kb kk k Rk kkkddk

Instructions: The purpose of this form is fo record alf evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFF) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should refiect
the full team’s consensus evaluations, and this form is not meant fo take the place of individual evaluation
notes, which are stilf required from each member of the evaluation feam. A separate form is avaifable for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation and Forestry
NAME OF RFP COORDINATOR: Siephanie Gilbert
NAMES OF EVALUATORS: Joy Bonenfant, Anne Trenholm, Mark Hedrich, Brian Flewelling

e o e e o o e e o R e e o e e s SR e e e e e A e e e e o el e e e e e e e e e ol e e R e e e e e e e e e e e e e e e e e e de e ofe e e e e dedede dedededodededededek Soke bk ok keke ke dohe ke dokodrkk ke ok k bk ki Ak

SUNIMARY PAGE
Pass/Fail Criteria
Pass: Fail:
+ Eligibility Criteria X
4+ Part C. Completed Application — All Required Attachments X
+ All Certification, Licensing as required X
+ Soils Map - Soils suitable for agriculture X

Points Awarded:

Numerical Score: (Edit sections below to match evaluation criteria within RFP)

Part A. Qualifications and Experience {Max: 40 Points)
Management Capacity  (Max 20 Points) 19
Physical Resource Base (Max 20 Points) 18
Part B. Idea(s) for Change & All Required Attachments (Max: 60 Points)
Farm Financial Health & Ability to Transform (Max 25 Points) 20
Ideas for Change (Max 25 Points) 20
Other Conditions (Max 10 Points) 10

TOTAL POINTS (Max: 100 Points) 87
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Lucky Clover Stables, Susan Austin
DATE Evaluators reviewed this proposal:_ 11/08/19

Part A. Qualifications and Experience
Total Points Available: (Max 40 points )

Management Capacity: (Max 20 Points) Score: 19
Physical Resource Base: (20 Pcints) Score: 18

Evatuation Team Comments:

Management Capacity: (Max 20 Points) 19

Positive - Experience and equine operation demonstrates a high degree of management capacity
Have diversified operation over the vears

Physical Resource Base: (Max 20 Points) 18

Positive - Good resource base
Positive — recognize that they need to develop more riding and walking trails in the woods
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Part B. Idea{s) for Change & All Required
Total Points Available: (Max 60 Points)

Farm Financial Health & Abiiity to Transform (Max 25 Points) Score: 20
ldeas for Change (Max 25 Points) Score: 20
Other Conditions (Max 10 Points) Score:10
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Evaluation Team Comments:

Farm Financial Health & Ability to Transform (Max 25 Points) 20

Note - the debt to asset ratio is high...
Positive — Qutside income helps to sustain the farm

Ideas for Change (Max 25 Points) 20
Positive - General experience in ag is good. “ELAT” is an interesting idea.

Other Conditions (Max 10 Points) 10
100% land owned by applicant in county with high development pressure
Positive - Keeping land for farming + building nature trails for public use + building ponds
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Farming Fungi LL.C, Sharood Family
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Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation and Forestry
NAME OF RFP COORDINATOR: Stephanie Gilbert
NAMES OF EVALUATORS: Joy Bonenfant, Anne Trenholm, Mark Hedrich, Brian Flewelling

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
+ Eligibility Criteria X
+ Part C. Completed Application — All Required Attachments X
+ All Certification, Licensing as required X
i i itable fi icuit X

Points Awarded:

Numerical Score: (Edit sections below to match evaluation criteria within RFP}

Part A. Qualifications and Experience {Max: 40 Points)
Management Capacity  (Max 20 Points) 20
Physical Resource Base (Max 20 Points) 18

Part B. Idea(s) for Change & All Required Attachments (Max: 60 Points)

Farm Financial Health & Ability to Transform (Max 25 Points) 10
Ideas for Change {Max 25 Points) 20
Other Conditions (Max 10 Points) 9

TOTAL POINTS {Max: 100 Points) 77
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Farming Fungi LLC, Sharood Family
DATE Evaluators reviewed this proposal:__11/08/19

Part A. Qualifications and Experience
Total Points Available: (Max 40 points }

Management Capacity: (Max 20 Points) Score: 20
Physical Resource Base: (20 Points) Score: 18

Evaluation Team Comments:

Management Capacity: (Max 20 Points) 20
Positive — application provides a very thorough overview. Specific management capacity details are
provided

P -Hired capacity from another business to add knowledge and experience into this newer company.

P -Strong management team.

Physical Resource Base: (Max 20 Points) 18
Positive - Empty barn available for expansion

Positive - The Project scales within the real estate of available base for corner location

Minus - Generator in poor condition... .worry about loss of power = loss of crop
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Part B. Idea(s) for Change & All Reguired
Total Points Available: (Max 60 Points)

Farm Financial Health & Ability to Transform {(Max 25 Points) Score: 10
ldeas for Change (Max 25 Points) Score: 20
Other Conditions {Max 10 Points) Score: 9
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Evaluation Team Comments:

Farm Financial Health & Ability to Transform (Max 25 Points) 10
Note/Minus - Significant losses in last 2 years. Still in development stage

Note - Did identify their break even

Minus/Question - Need to earn more before spend more.

Ideas for Change (Max 25 Poinis) 20
P - Great project projections. Have identified supply chain and cohort in the state. This is a positive thing.
Question — the capacity to pay back debt is unknown.

Other Conditions (Max 10 Points) 9
Note - Degree of pressure is high. Only own 12 acres could be highly marketable.
P - Plan to expand workfarce, good for this area.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 18, Fall

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Sheepscof Valley Farm, Ann Watson & Michael Moody

DATE Evaluators reviewed this proposal:__ 11/08/19

Instructions: The purpose of this form is to record all evaluation notes and scoring that is ebtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submif a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTNMENT NAME: Agriculture, Conservation and Forestry
NAME OF RFP COORDINATOR: Stephanie Gilbert
NAMES OF EVALUATORS: Joy Bonenfant, Anne Trenholm, Mark Hedrich, Brian Flewelling
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SUMMARY PAGE

Pass/Fail Criteria

s Fail:

as
+ Eligibility Criteria X
+ Part C. Completed Application - All Required Atiachments X
X
X

+ All Cerdification, Licensing as required
4+ Soils Map — Soils suitable for agriculture

Points Awarded:

Numerical Score: (Edit sections below to match evaluation criteria within RFP)

Part A. Qualifications and Experience {Max: 40 Points)
Management Capacity  (Max 20 Points) 18
Physical Resource Base (Max 20 Paints) 18
Part B. Idea(s) for Change & All Required Attachments (Max: 60 Points)
Farm Financial Health & Ability to Transform (Max 25 Points) 18
Ideas for Change (Max 25 Points) 23
Other Conditions {Max 10 Points) 10

TOTAL POINTS {Max; 100 Points) 87
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STATE OF MAINE
TEAN CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Sheepscot Valley Farm, Ann Watson & Michael Moody
DATE Evaluators reviewed this proposal:__11/08/19

Part A. Qualifications and Experience
Total Points Available: (Max 40 points )

Management Capacity: (Max 20 Points) Score: 18
Physical Resource Base: (20 Points) Score: 18

Evaluation Team Comments:

Management Capacity: {Max 20 Points) 18
Pasitive - Have experience and important business decisions and accomplishments for dairy

22 years experience between them

100% control of decision on their property. Aiso lease another 500 acres

Physical Resource Base: (Max 20 Points) 18
Note - Need a milking parlor! 15 hours/day milking.
Positive — creating the Bed pack shows that they can acknowledge the current operations limitations

Part B. Idea(s) for Change & All Required
Total Points Available: (Max 60 Points)

Farm Financial Health & Ability to Transform (Max 25 Points) Score: 18
Ideas for Change (Max 25 Points) Score: 23
Other Conditions (Max 10 Points) Score: 10
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Evaluaticn Team Comments:

Farm Financial Health & Ability to Transform (Max 25 Points) 18
Note - Profitin 17, loss in 18

Minus -Debt to assel ratio is high.

Note - Balance sheet is leveraged

Note - Nature of dairy does not give a lot of room for big growth to bottom line

Ideas for Change (Max 25 Points) 23
Positive - Goed ideas.

Note - All milk markets tough right now, not just organic.

Positive — Strong Commitment to cow health and cow comfort which has a big influence on milk
production and quality.

Note -Labor challenge will still be high ~ working on improving feed quality

Other Conditions (Max 10 Points) 10

Positive - Have done a lot of environmental quality improvements. Have invested in soil nutrients.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall
RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Turning Page Farm, Joy Bueschen
DATE Evaluators reviewed this proposal:_ 11/08/19
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Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant fo take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is avaifable for
individuaf evaluation notes. Please submit a copy of this document fo the Division of Procurement Services as
- part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation and Forestry
NAME OF RFP COORDINATOR: Stephanie Gilbert
NAMES OF EVALUATORS: Joy Bonenfant, Anne Trenholm, Mark Hedrich, Brian Fiewelling
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SUMMARY PAGE

Pass/Fail Criteria

as

+ Eligihility Criteria X
+ Part C. Completed Application — All Required Attachments X
X

X

4+ All Certification, Licensing as required
+ Soils Ma

p — Soils suitable for agriculture

Points Awarded:

Numerical Score: (Edit sections below to match evaluation criteria within RFP)

Part A, Qualifications and Experience {Max:; 40 Points)
Management Capacity  {(Max 20 Points) 15
Physical Resource Base (Max 20 Points) 18
Part B. ldea(s) for Change & All Required Attachments (Max: 60 Points)
Farm Financial Health & Ability to Transform {Max 25 Points) 19
Ideas for Change (Max 25 Points) 22
Other Conditions (Max 10 Points) 8

TOTAL POINTS (Max: 100 Points) 82
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Fall

RFP TiTLE: Maine Farms for the Future Program
BIDDER NAME: Turning Page Farm. Joy Bueschen
DATE Evaluators reviewed this proposal:__ 11/08/19

Part A. Qualifications and Experience
Total Points Available: (Max 490 points )

Management Capacity: {Max 20 Points) Score: 15
Physical Resource Base: (20 Points) Score: 18

Evaluation Team Comments;

Management Capacity: (Max 20 Points) 15
Positive - clear and thorough info. Cheese and brewery combe in promising location.

Positive — have experience and training 20yrs mgmt. and leadership 16 yrs

Note - 3 years into farming. Have 100% decision making authority. They know they need fo decrease
costs an increase sales.

Note — Applicant recognizes that they need investment adviscr and business plan

Physical Resource Base: {Max 20 Poinis) 18
Positive - Buildings and equipment assets all in good condition. Tractor and trailer dump in fair condition.
Positive - Built some of this themselves, that ability is a plus
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Part B. Idea(s) for Change & All Required
Total Points Available: (Max 60 Points)

Farm Financial Health & Ability to Transform (Max 25 Points) Score: 19
Ideas for Change (Max 25 Points) Score: 22
Other Conditions (Max 10 Points) Score: 8
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Evaluation Team Comments:

Farm Financial Health & Ability fo Transform (Max 25 Points) 19
Data provided

Debt to asset ratio is very low. Not a lot of debt.

Not bad place to be in year three.

Ideas for Change (Max 25 Points) 22
Keep customears on the farm longer, sell more to current customers,

Interesting - Beer industry is growing in maine. Cheese and brewery combo in promising location,
Positive - Recognize need to change / augment the forage and harvesting system

Other Conditions  (Max 10 Points) 8
Positive - Economic development is a positive and synergy with the community
Positive — part of the picture for revitalizing the Monson area
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19. Fall — Phase 1
RFP TITLE: Maine Farms for the Future Program
w7 BIDDER NAME: HOPEFUL BAY LLC
%’DATE you reviewed this pro

al: _, O- 259
@ EVALUATOR NAME: ¢ 1 Ponen—dant
EVALUATOR DEPARTMENT: Maine Department of Agriculiure, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposais (RFFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.

Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall — Phase 1

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: HOPEFUL BAY LLC

DATE you reviewed this pro I V(0O 24 19

EVALUATOR NAME: C snentem

EVALUATOR DEPARTMENT: Mdine Department of Agriculture, Conservation and Forestry
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall — Phase 1
RFP TITLE: Maine Farms for the Future Program
=e== BIDDER NAME: HOPEFUL BAY LLC
# DATE you reviewed this proposal: __10-18-2014
& EVALUATOR NAME: P an Hleweling
EVALUATOR DEPARTMENT: Maine Departmentiof Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. If is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall = Phase 1
RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: HOPEFUL BAY LLC § f

“ DATE you reviewed this proposal; I } (s 8y 7

= EVALUATORNAME: M\ . - 5(» [ feofv e b
EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evaluators
for this Request for Proposals (RFP} Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these noles,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Flease bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:

/,J—mvw Z;a,ew;‘;‘i \é’w meJw«fj; ‘éw 34 \zjm‘::f“ﬁ ’
(. mmq @ Aev pew LA ‘ﬁa\\@tsﬂ € o Bt e {?“‘“ Ma;fqﬁﬂﬁwﬁ
CU@ e/ ‘%ﬁ? e Fhon o hew ’%Lz.& ¢ 6T n ‘@g&gw?—r‘f
j\ng & ?f»eujef/a i"’%‘f‘i*w" nm‘i\mww l‘ ;% co ko ésﬁ S
T’l%‘@fm y}@w\“{{w% r"’} ‘lﬁf&fi Pé‘“{e;ﬁ: e &;é,@:{? {“:"ivmf*'i.‘;’
@%w.}{(&ﬂ nd N @l g 0ol U fosc nf“aé é("ﬁ -
C:-Lxmmg R UL S VA L /%%xf {:“" 3{ AN 5&me‘«7\vﬁ
. Q\mmw/{g‘we v €
L E;zawlk T “‘*é;ﬂvﬁﬂa T“/m/ ‘g%"v LT
fr‘x‘”%x e {swﬁ“ﬂ« {> /é\f bt o 5;»# @ R g‘fsf‘tﬁ»@! Lo
Y 7 !
ifﬁcﬂw//y cow Lo (aw--«e#s-cu‘m-é

ﬁé“@ % AT e AL Y f&. Y F\ W j* ?J vh“’%ﬁé’":l"“ Voo P‘&:_E,A
¢ 4 -




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 ROUND 19, FALL—PHASE |

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Hopeful Bay LLC

DATE: 11/1/19

EVALUATOR NAME: Anne Trenholm

EVALUATOR DEPARTMENT: Agriculture Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

P-_Initial assessment of profit margin for value added product
Thorough descriptions and financiais communicates strong awareness of production challenges and
opportunities.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19. Fall — Phase 1

RFP TITLE: Maine Farms for the Future Program

IDDER NAME: BITTERSWEET HERITAGE FARM

DATE you reviewed this pr osal \(O 25 1

#EVALUATOR NAME: Fynen \CP@J”

EVALUATOR DEPARTMENT ;Mame Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall - Phase 1

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: BITTERSWEET HERITAGE FARM
DATE you reviewed this ppoposal: (020" 1K

EVALUATOR NAME: _ I\l &rnen&mont
EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall — Phase 1
RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: BITTERSWEET HERITAGE FARM
#DATE you reviewed this proposal: 1% -2019
% EVALUATOR NAME: _2eian lew dhm
EVALUATOR DEPARTMENT: Maine Departmeﬁt of Agriculiure, Conservation and Forestiry

kkkkdkkhkkhkhkhhbkkkkhkhikhkhhkhkkhhhkbhhhhhhihkiRiihhihthhkhkhkhhhrrhhhhhhiihhiridtdirRlrdhdioddititdldbhhrikhkhhdrkdddk

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluafor make
notes for each proposal that he or she reviews, No numerical scoring shouid take place on these notes,
as that is accomplished during the Review Panel on feam consensus evaluation notes and scoring forms.
Please bring this completed document fo the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall — Phase 1
RFP TITLE: Maine Farms far the Future Program
IDDER NAME: BITTERSWEET HERITAGE FARM
£ DATE you reviewed this pr osal Ij 1k { (% /
% EVALUATOR NAME: L = [tedrl U
EVALUATOR DEPARTMENT: ‘Mame Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should fake place on these notes,
as that is accomplished during the Review Panel on feam consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 ROUND 19, FALL—PHASE |

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Bittersweest Heritage Farm

DATE: 11/1/19

EVALUATOR NAME: Anne Trenholm

EVALUATOR DEPARTMENT: Agriculture Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

P- E-commerce, on-trend food item

I- Brewery and beer connection with the value-added product.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall — Phase 1
RFP TITLE: Maine Farms for the Future Program
.oss#BIDDER NAME: PUMPKIN VINE E&ER FAM i LY Fm@‘\M LG
% DATE you reviewed this osal_ O3 \Q
& EVALUATOR NAME: chp Sonentant
EVALUATOR DEPARTMENT: Maine Department of Agriculiure, Conservation and Forestry
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall ~ Phase 1
RFP TITLE: Maine Farms for the Future Program
BIDDER NANE:; PUNMPKIN VINE FARM

DATE you reviewed this pro I: \r(\ 'P_;Q lq
EVALUATOR NAME: { g Y'nen{tant
EVALUATOR DEPARTMENT: Mairne Depariment of Agriculiure, Conservation and Forestry
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall -- Phase 1
RFP TITLE: Maine Farms for the Future Program

=esBIDDER NAME: PUMPKIN VINE EERET FAM ) LY FARM LLL '
<& DATE you reviewed this proposal: __ociche, 22, 24 o
% EVALUATOR NAME: Paian  Flewelline

EVALUATOR DEPARTNENT: Maine Department ef—-Aqricufture, Conservation and Forestry
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall — Phase 1
RFP TITLE: Maine Farms for the Future Program

wBIDDER NAME: PUMPKIN VINE £z FA PMALLY FAR M L:Lf@__ ‘
4 DATE you reviewed this p oposa ' Fe 5 (- [ 20
& EVALUATOR NAME: } £, - = A Ve L

EVALUATOR DEPARﬁ\.ﬂENT Malne Department of Aqncuiture Conservation and Forestry
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 ROUND 19, FALL—PHASE |

RFP TITLE: Maine Farms for the Fufure Progran? L,LG
BIDDER NAME: Pumpkin Vine Ezmm o m s g FaX" ™

DATE: 11/1/19 ~

EVALUATOR NAME: Anne Trenholm

EVALUATOR DEPARTMENT: Agriculture Conservation and Forestry

RAAREEEREIEXEREEEEREERRKEEERRIEAREREXR AR RATR IR RR IR REREARARRRAAFRE Ao b bk b hhkhkk bk hhk Rk hddhkhrthkhkhkkhkthrhhdhikihkit

Instructions: The purpose of this form is to record proposal review notes wriften by individual evaluators
for this Request for Proposals (RFP} process. If is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFF.
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Individuai Evaluator Comments:

P- Acknowledges efficiencies fo the business to support it.
Communicates goals and improvement in the project management

i- “Volunteer pool"
Town's vote re: farmland
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INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall — Phase 1
RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: LUCKY CLOVER STABLES
#:DATE you reviewed this pr osak: 1O Q‘i} | q
= EVALUATOR NAME: L \Ronentant
EVALUATOR DEPARTMENT I: Maine Department of Agriculture, Conservation and Forestry

instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is reguired that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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INDIVIDUAL EVALUATION NOTES

RFP #: 201904075868 Round 19, Fall — Phase 1

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME:; LUCKY CLOVER STABLES

DATE you reviewed this pro sal: 201G

EVALUATOR NAME: | xrnenlant

EVALUATOR DEPARTMENT Maine Department of Agriculture, Conservation and Foraestry
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 18, Fall —~ Phase 1

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: LUCKY CLOVER STABLES

DATE you reviewed this proposal: __ Ociveer 22, 2015

EVALUATOR NAME: Beran Flewelling

EVALUATOR DEPARTMENT: Maine Department of Adricuiture, Conservation and Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these noles,
as that is accomplished during the Review Panel on feam consensus evaluation notes and scoring forms.
Please bring this completed document fo the Review Panel Meeting. Thank you.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fali — Phase 1
RFP TITLE: Maine Farms for the Future Program

» BIDDER NAME: LUCKY CLOVER STABLES é ‘
=27DATE you reviewed this proposal: {¢ } b | 2o ¥
& EVALUATOR NAME: ___ A4, E MHeole o Uy

EVALUATOR DEPARTMENT: Maine Department of Aqriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Fanel on team consensus evaluation noles and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 ROUND 19, FALL—PHASE |

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Lucky Clover Stables

DATE: 11/1/19

EVALUATOR NAME: Anne Trenholm

EVALUATOR DEPARTMENT: Agriculture Conservation and Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Propasals (RFP) process. It is required thaf each individual evaluator make notes for
each proposal that he or she reviews. Mo numerical scoring should take place on these nofes, as that is
performed only during feam consensus evaluation meetings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

P- Project experience, and experience w/equine facility communicates project management capacity
Experiences in agriculture for those less familiar is sought after

I- "ELAT"




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 20192040766 Round 19, Faill — Phase 1
RFP TITLE: Maine Farms for the Future Program

#»BIDDER NAME: FARMING FUNGI LLC — MOUSAM VALLEY MUSHROOMS

% DATE you reviewed this proposal: 02919

# EVALUATOR NAME: __ (| \ren s
EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. it is required that each individual evaluator make
notes for each proposal thaf he or she reviews, No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on feam consensus evaluation nofes and scoring forms.
Please bring this completed document fo the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #; 2019040766 Round 19. Fall — Phase 1

RFP TITLE: Maine Farms for the Fuiure Program

BIDDER NAME: FARMING FUNG! LLC — MOUSAM VALLEY MUSHROOMS

DATE you reviewed this proposal: . 16-2 14

EVALUATOR NAME: < i ¥YnNend{snt

EVALUATOR DEPARTMENT: Mhine Department of Agriculturs, Conservation and Forestry
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall - Phase 1
RFP TITLE: Maine Farms for the Future Program
'BIDDER NAME: FARMING FUNGI LLC — MOUSAM VALLEY MUSHROOMS
£# DATE you reviewed this proposal: _ 10—1%- 29
ZEVALUATOR NAME: _ [Hean  Flewelling
EVALUATOR DEPARTMENT: Maine Department of/Agriculture, Conservation and Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you,

Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall — Phase 1
RFP TITLE: Maine Farms for the Future Program
IDDER NAME: FARMING FUNGI LLC — MQUSAM VALLEY MUSHROOMS

# DATE you reviewed this proposal: __/( | & [ (9 P
# EVALUATOR NAME: Mlar b L, e dr"

EVALUATOR DEPARTMENT: Maine Department of Agriculture, Consérvation and Forestry

kkkdkk * kohkdekk kok dedekedek deied Rk khkkkkkhkikkkkhkkrik® Jede ke gk hedkddokdk L R T T I T o e e

Instructions: The purpose of this form is fo record proposal review nofes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 ROUND 19, FALL—PHASE |

RFP TITLE: Maihe Farms for the Future Program

BIDDER NAME: Farming Fungi LLC —Mousam Valley Mushrooms
DATE: 11/1/19

EVALUATOR NAME: Anne Trenholm

EVALUATOR DEPARTMENT: Agriculture Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP} process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scaoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

P- Thorough overview, and specific production capacity provided important details
Supply chain and cohorts in state
|dentified breakeven

I- The product scales agricultural production within the real estate of the available space.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall — Phase 1
RFP TITLE: Maine Farms for the Future Program

'BIDDER NAME: SHEEPSCOT VALLEY FARM

DATE you reviewed this propgsal: O - 2018

EVALUATOR NAME: ¢ 2onentArt

EVALUATOR DEPARTMENT: Malne Department of Agriculture, Conservation and Forestry

e EE E e e e L e e e e T e L e s L T o T e Tt

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators

for this Request for Proposals (RFFP} Grant process. |t is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should fake place on these notss,
as that is accomplished during the Review Panel on team consensus evaluation nofes and scoring forms.
Please bring this completed document to the Review Panel Meeling. Thank you.
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Individual Evaluator Comments:

“oeRy A uoti Geaticvo ¢ ExQoriencd.
Mnnagement Copacity
- % UJ?CUD QJAU\,HDC{ : (%\ﬁC.Q. e LQLVL% O &«QUU’V\
/'Q.QELE'CLC\ Escoen a%f)(i@ | Traini ng : b%)us fuigr (o
NN - S ouen adad e O‘?)(ﬂd%{(ﬂ’)
O
”\nmu Gum .OA(D.D)\LQ/CQ, J\/\ld")(‘o() \(BL&AS
T Loyan cuanent (AinA
D i1 r‘f‘atrba Oubhaestty = 1001 Qunod
QU0 08T m s DCA0S
*fb , £ / 0
-aced o ynilieing poulo~ Necenoary  to
AL Qmm wi)rg[xwmfable Qinancialk
Md\QVU;O) o Q0N .
/Dhu,oim 0" Rooaute Prne.
—?m\\—obbz\a\r\/ l:?utodudnvﬂrw of lowad Q:r O

"'-.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040786 _Round 19, Falt — Phase 1

REP TITLE: Maine Farms for the Fufure Program.

BIDDER NAME: SHEEPSCOT VALLEY FARNM q

DATE you reviewed this proposalk WO A0

EVALUATOR NAME: Cﬁs cfont

EVALUATOR DEPARTMENT: Maine Departmla‘ﬁ’t of Aariculiure, Conservation and Forestry
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall - Phase 1
RFP TITLE: Maine Farms for the Future Program
seneee: BIDDER NAME: SHEEPSCOT VALLEY FARM
“:DATE you reviewed this proposal: O~ 23-2019
#EVALUATOR NANME: ¥ a0 Flewelliag
EVALUATOR DEPARTMENT: Maine Departmenf of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040768 Round 19, Fall — Phase 1
RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: SHEEPSCOT VALLEY FARM | | o
[ 2a0 T,

DATE you reviewed this propgsal: [ h | Laf =Y

EVALUATOR NAME: P e v 7 5,

EVALUATOR DEPARTMENT: Maine Department of hqricul%ure, Conservation and Forestry
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES .

RFP #: 2019040766 ROUND 19, FALL—PHASE |

RFP TIiTLE: Maine Farms for the Future Program

BIDDER NAME: Sheepscot Valley Farm

DATE: 11/1/19

EVALUATOR NAME: Anne Trenholm

EVALUATOR DEPARTMENT: Agriculture Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please subrnit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

P- Projects communicate experience and important business decisions and accomplishments for the
dairy




== STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 20190407668 Round 19, Fall - Phase 1
RFP TITLE: Maine Farms for the Future Program
pepEUIINEP BIDDER NAME: TURNING PAGE FARM
@ DATE you reviewed this preposal: 102019
@ EVALUATOR NAME: O\ \2onentAnd
EVALUATOR DEPARTMENT: Maine Department of Agriculture, Consetvation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these nates,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you,
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individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

REP #: 2019040766 Round 19, Fall — Phass 1

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: TURNING PAGE FARM

DATE you reviewed this prog I: 0O 20\9
EVALUATOR NAME: 0 P onentanT
EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall — Phase 1
RFP TITLE: Maine Farms for the Future Proaram
BIDDER NANE: TURNING PAGE FARM

~ DATE you reviewed this proposal: I0-23- 2019
# EVALUATOR NAME: Beian Fleweling

EVALUATOR DEPARTMENT: Maine Department"of Agriculture, Conservation and Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. |t is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document fo the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 Round 19, Fall — Phase 1
RFP TITLE: Maine Farms for the Future Program
#2=BIDDER NAME: TURNING PAGE FARM N
“ DATE you reviewed this proposal: Ly } b j 2. cf,f i/
£5 EVALUATOR NAME: Aol o Ade o4
EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaiuators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040766 ROUND 19, FALL~—PHASE |

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Turning Page Farm

DATE: 11/1/19

EVALUATOR NAME: Anne Trenholm

EVALUATOR DEPARTMENT: Agriculture Conservation and Forestry

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP} process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.,
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Individual Evaluator Comments:

P- Communicates clear, but thorough information about experiences and projects

I- Cheese and brewery combo and location




STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Janet T. Mills Amanda E. Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201904076
RFP TITLE: Maine Farms for the Future — Fall 2019 — Phase 1 Applications

I, (print name at right) /\k""\f %Pﬂg?ﬁmr

accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State
of Maine Department of Department of Agriculture, Conservation and Forestry | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in
connection with a bidder who has submitted a proposal to this RFP.

Neither [ nor any member of my immediate family have a personal or financial interest, direct or indirect,
in the bidders whose proposals | will be reviewing. “Interest” may inciude, but is not limited to: current or
former ownership in the bidder's company; current or former Board membership; current or former
employment with the bidder; current or former personal contractual relationship with the bidder (example:
paid consultant); and/or current or former relationship to a bidder’s official which could reasonably be
construed to constitute a conflict of interest (personal relationships may be perceived by the public as a
potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in
response to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, |
hereby certify that, to the best of my knowledge, there are no circumstances that would reasonably
support a good faith charge of bias. | further understand that in the event a good faith charge of bias is
made, it will rest with me to decide whether | should be disqualified from participation in the evaluation

process,.

| agreeto hold confidential all information related to the contents of Requests for Proposals
presented during the review process until such time as the Department formally releases the
funding decision notices for public distribution.

ﬁi\?xmf,«.[mﬁ* 1O 19

Slgnature Date

Rev. 7/15/2019




STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Janet T. Mills Amanda E, Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201904076
““RFP TITLE: Maine Farms for the Future — Fall 2019 — Phase 1 Applications «&==&=

.
I, {print name at right) Be‘ét&n‘:’ (i—?kweib ng

accept the offer to become a member of the Request for, Prbposals (RFP) Evaluation Team for the State
of Maine Department of Department of Agriculture, Conservation and Forestry | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in
connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect,
in the bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or
former ownership in the bidder's company; current or former Board membership; current or former
employment with the bidder; current or former personal contractual relationship with the bidder (example:
paid consultant); and/or current or former relationship to a bidder’s official which could reasonably be
construed to constitute a conflict of interest (personal relationships may be perceived by the public as a
potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in
response to this RFP nor have | submitted a letter of support or similar endorsement.

[ understand that the evaluation process is to be conducted in an impartial manner. In this regard, |
hereby certify that, to the best of my knowledge, there are no circumstances that would reasonably
support a good faith charge of bias. 1 further understand that in the event a good faith charge of bias is
made, it will rest with me to decide whether [ should be disqualified from participation in the evaluation
process. .

| agreeto hold confidential all information related to the contents of Requests for Proposals

presented during the review process until such time as the Department formally releases the
funding decision notices for public distribution.

% LA i bl it

Signature W Date

Ceber 18, 2019

Rev. 7/15/2019



STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Janet T. Mills Amanda E. Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
o RFP #: 201904076
" RFP TITLEi/p{Iaine Farmjfor the Future — Fall 2019 — Phase 1 Applications ssmesEnminesr
/|

I, (print name at right) _¢ ~ } & & F/ @u@n/ﬁ Zfi

accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State
of Maine Department of Department of Agriculture, Conservation and Forestry | do hereby accept the
terms set forth in this agreement AND hereby disciose any affiliation or relationship | may have in
connection with a bidder who has submitted a proposat to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect,
in the bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or
former ownership in the bidder's company; current or former Board membership; current or former
employment with the bidder; current or former personal contractual relationship with the bidder (example:
paid consultant); and/or current or former relationship to a bidder's official which could reasonably be
construed to constitute a confiict of interest (personal relationships may be perceived by the public as a
potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in
response to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, |
hereby certify that, to the best of my knowledge, there are no circumstances that wouid reasonably
support a good faith charge of bias. | further understand that in the event a good faith charge of bias is
made, it will rest with me to decide whether | should be disqualified from participation in the evaluation
process. A

| agreeto hold confidential all information related to the contents of Requests for Proposals

presented during the review process until such time as the Department formally releases the
funding decision notices for public distribution.

/\/ / L {Z '/%/@ -

Signature E

Rev. 7/15/2019



STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Janet T. Mills Amanda E. Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201904076
S RFP TITLE: Maine Farms for the Future — Fall 2012 — Phase 1 Applications =z=i=2

I, (print name at right) ANNE TEENHoUA

accept the offer to become a member of the Request for Proposals {(RFP) Evaluation Team for the State
of Maine Department of Department of Agriculture, Conservation and Forestry | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in
connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect,
in the bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or
former ownership in the bidder’s company; current or former Board membership; current or former
employment with the bidder; current or former personal contractual relationship with the bidder (exampie:
paid consultant); and/or current or former relationship to a bidder’s official which could reasonably be
construed to constitute a conflict of interest (personal relationships may be perceived by the public as a
potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in
response to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, |
hereby certify that, to the best of my knowledge, there are no circumstances that would reasonably
support a good faith charge of bias. | further understand that in the event a good faith charge of bias is
made, it will rest with me to decide whether | should be disqualified from participation in the evaluation
process. .

| agreeto hold confidential all information related to the contents of Requests for Proposals
presented during the review process until such time as the Department formally releases the
funding decision notices for public distribution.
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(¥ yvr /8] 1 4

Sighature Date

Rev. 7/16/2019




