State of Maine
RFP / Proposal Master Score Sheet

Instructions: Complete the Master Score Sheet befow providing all of the requested information for each bidder that submitted a proposal in response to the
RFP. This document is to be included in the Selection Package submitted to the Division of Procurement Services for review/approval.
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Farmer Kev’s Organic LLC Misty Brook Farm
Cost: $6,000 Cost: $6,000

EVALUATION ITEM POINTS

Phase 1 Applications AVAIL.

Part A. Qualifications and Experience
Max Total: 40 Points

Management Capacity (Max 20 Points) 20 20 20

Physical Resource Base (Max 20 Points) 20 18 17

Part B. Idea(s) for Change
And All Required Attachments
Max Total: 60 Points
Farm Financial Health & Ability to Transform

(Max 25 Points) 25 20 22
Ideas for Change (Max 25 Points) 25 25 22
Other Conditions (Max 10 Points) 10 10 10

TOTAL
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Award Justification Statement
RFP# 201904076 RFP Title: Maine Farms for the Future
PHASE 1 APPLICATION

I.  Summary — This is a competitive grant program following the Bureau of Purchases’
Grant RFP process. There is no “bid” amount, grant awards are set and capped at the
following amount:

a. Phase 1 — Business Planning grants for $6,000

II. Evaluation Process
a. Team of 5 appointed by the Commissioner for 3-year terms to provide
expertise in agency financial operations, lending to agricultural businesses,
ag business planning, farm production, marketing and value-added
processing,

HII. Phase 1 —Applications for Business Plan Development grants must meet all criteria in law
and rules, the Grant RFP and the Phase 1 Application form for the Program regarding:
a. Part A. Qualifications and Experience
i. Management Capacity
ii. Physical Resource Base
b. Part B. Idea(s) for Change & All Required Attachments
i. Farm Financial Health & Ability to Transform
ii. Ideas for Change
iii. Other Conditions

IV. Conclusion
All applications successful. All requested grants awarded. No applications
denied.

Rev. 7/11/2019



STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Amanda E. Beal

Janet T. Mills Commissioner
Governor

MAINE FARMS FOR THE FUTURE PROGRAM
AWARD NOTIFICATION LETTER

PHASE 1 APPLICATION

August 8, 2019

Kevin Leavitt, Farmer Kev’'s Organic LLC
29 Long Meadow Drive
West Gardiner, Maine 04345

SUBJECT:. Notice of Conditional Contract Award(s) under RFP #201204076,
Maine Farms for the Future Program — Phase 1 Business Plan Development

Dear Kevin Leavitt:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for Maine Farms for the Future Program —
Phase 1 — Business Plan Development. The Department has evaluated the proposals received
using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract award(s) to the following bidder(s):

¢ Farmer Kev's Organic, LLLC
o Misty Brook Farm

The bidder(s) listed above received the evaluation team’s highest ranking(s). The Department
will be contacting the aforementioned bidder(s) soon to negotiate a contract. As provided in the
RFP, the Notice of Conditional Contract Award is subject to execution of a written contract and,
as a result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).
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This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely, v

Stephanie Gilbert,
RFP Coordinator and Administrator for the Maine Farms for the Future Program

Page2of3 fev, 3/5/2018



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Amanda E. Beal

Janet T. Mills Commissioner
Governor

MAINE FARMS FOR THE FUTURE PROGRAM
AWARD NOTIFICATION LETTER

PHASE 1 APPLICATION

August 8, 2019

Katia and Brendan Holmes, Misty Brook Farm
156 Bog Road
Albion, Maine 04810

SUBJECT: Notice of Conditional Contract Award(s} under RFP #201904076,
Maine Farms for the Future Program — Phase 1 Business Plan Development

Dear Katia and Brendan Holmes:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for Maine Farms for the Future Program —
Phase 1 — Business Plan Development. The Department has evaluated the proposals received
using the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract award(s) to the following bidder(s):

+ Misty Brook Farm
e Farmer Kev's Organic, LLC

The bidder(s) listed above received the evaluation team’s highest ranking(s). The Department
will be contacting the aforementioned bidder(s) soon to negotiate a contract. As provided in the
RFP, the Notice of Conditional Contract Award is subject to execution of a written contract and,
as a result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable fo
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior {o the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).
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This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely, ,
%‘?\ '%i 1},: Aeaed ( /4% 7

Stephanie Gilbert
RFP Coordinator and Administrator for the Maine Farms for the Future Program
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made fo the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 18, Spring
RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Kevin Leavitt, Farmer Kev's Organic LLC
DATE you reviewed this proposal — Friday, July 26, 2019
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Instructions: The purpose of this form is o record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team's consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Flease submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation and Forestry

NAME OF RFP COORDINATOR: Stephanie Gilbert
NAMES OF EVALUATORS: Joy Bonenfant, Anne Trenholm, Mark Hedrich, Brian Flewelling

khkhkkkkddkkrhkhhkhhhhikrhhhhhlhhhkhl kR RN RRRREEREERTERRERRRRENFRRERRARRARERAARRAARRARAR AT AR R AR AR LA hadkddhddhhdoddihdd

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

+ Eligibility Criteria X
+ Part C. Completed Application — All Required Attachments X
X
X

+ All Certification, Licensing as required
+ Soils Map — Soils suitable for agriculture

Numerical Score: (Edit sections below to maich evaluation criteria within RFP)

Part A. Qualifications and Experience (Max: 40 Points)
Management Capacity  (Max 20 Points) 20
Physical Resource Base (Max 20 Points) 18
Part B. idea(s} for Change & All Required Attachments (Max: 60 Points)
Farm Financial Health & Ability to Transform (Max 25 Points) 20
ldeas for Change (Max 25 Points) 25
Other Conditions {Max 10 Points) 10

TOTAL POINTS (Max: 100 Points) 93
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 2018040768 Round 19. Spring

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Kevin Leavitt, Farmer Kev's Organic LLC
DATE you reviewed this proposal — Friday, July 26, 2019

Part A. Qualifications and Experience
Total Points Available: (Max 40 points )

Management Capacity: (Max 20 Points) Score: 20
Physical Resource Base: (20 Points) Score: 18

Evaluation Team Comments:

Management Capacity: (Max 20 Points) 20

10 years is confirmation of sustainability.

Has technical training and a degree in sustainable agriculiure

Seems meets FSA requirements. Will need site visit to confirm FSMA wash station construction is
completed.

The lease raises a question of capacity. What are terms? Does he have management authority?

Are the greenhouses on fand that is owned or rented? Assuming that the greenhouses are on owned
land and the field crops are on the leased land for wholesale markets. How much field production is on
the leased land versus the owned land? To what extent is the leased land an issue?

Will the increased construction of the greenhouse, decrease the available land for farming? Seems not.

Aim is season extension, so looking at length of growing season and type of production system.

Physical Resource Base: (20 Points) 18

Has 10-15 employees, 5 greenhouses and an event canopy.

What is expected useful life of the greenhouses? The balance sheet shows a large investment in 2018,
what was that?

Rev. 2/7/2019 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Spring
RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Kevin Leavitt, Farmer Kev's Organic LLC
DATE you reviewed this proposal — Friday, July 26, 2019
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Part B. Idea(s) for Change & All Required
Total Points Available: (Max 60 Points)

Farm Financial Health & Ability to Transform (Max 25 Points) Score: 20
ldeas for Change (Max 25 Points) Score: 25
Cther Conditions (Max 10 Points) Score: 10
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Evaluation Team Comments:

Farm Financial Health & Ability to Transform (Max 25 Points) 20
Annual debt service is less than Income.

Income is steady. Greenhouse shows mindful of risk management and building stable steady income.
What is the split for debt service and greenhouse? What is true net income there? Is it higher?

in a rapid growth stage with a profit. Some confusion between 2017 Schedule C and Schedule F

Large payment in 2018 Schedule F looks like it could be a USDA grant. Will it continue or is that one-time
support? What is his true cash position? It looks like it would be positive.

Sales and labor jumped in 2018 but gross increased.

Generally, the Senior FarmShare model gives him a steady cash-flow which is nice.

ldeas for Change (Max 25 Points) 25
Already primary source of farmer’s income.

Proven ability, Will achieve more employment for more staff.

Can also staff himself. He's built the capacity and ready to break into the different level.

Not easy to balance this smaller farm production and serve that many customers at the value point he
offers.

Customers with varied socic-economic backgrounds buying local and organic in this part of Maine.

Other Conditions (Max 10 Points) 10
Organic, soil management

Many employees

Diverse customer base

Direct sales for 2020 [ook different than the 1970's, the farmer has trucks and delivers fresh foods

Leased land (assuming long-term) the fact that it is farmed in restricting/preserving more farmland than he
owns.

Did discuss housing development could cause problems? Or bring customers? Or both?

The compost is B2B relationship and results in carbon sequestration

Whdhihd bRk hdkdddhdhhthhkdhidhhkdkikkiikhhhirhdrihidkiokdihidokieotihidedkk ks hdiohdrddokdiokdokd ki hrddinhhd i dok ok fwd fh ke kdhhiokikikdr
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Katia and Brendan Holmes, Misty Brogk Farm

DATE you reviewed this proposal — Friday, July 26, 2019

Instructions: The purpose of this form is to record alf evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full feam'’s consensus evaiuations, and this form is not meant fo take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individuaf evaluation notes. Please submit a copy of this decument to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Agriculture, Conservation and Forestry
NAME OF RFP COORDINATCR: Stephanie Gilbert
NAMES OF EVALUATORS: Joy Bonenfant, Anne Trenholm, Mark Hedrich, Brian Flewelling
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SUMMARY PAGE

Pass/Fail Criteria

S Fail:

as

+ Eligibility Criteria X
+ Part C. Completed Application — All Required Attachments X
X

X

+ All Certification, Licensing as required
+ Soils Map —~ Soils suitable for agriculture

Numerical Score: (Edit sections below to match evaluation criteria within RFP)

Part A. Qualifications and Experience {(Max: 4¢ Points)
Management Capacity  (Max 20 Points) 20
Physical Resource Base (Max 20 Points) 17
Part B. Idea(s) for Change & All Required Attachments (Max: 60 Points)
Farm Financial Health & Ability to Transform (Max 25 Points) 22
Ideas fer Change (Max 25 Points) 22
Other Conditions (Max 10 Poinis) , 10

TOTAL POINTS (Max: 100 Points) 91
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Katia and Brendan Holmes, Misty Brook Farm

DATE you reviewed this proposal — Friday, July 26, 2019
Part A. Qualifications and Experience
Total Points Available: {Max: 40 Points)

Management Capacity: (Max 20 Peints) Score: 20
Physical Resource Base: (20 Points) Score: 17
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Evaluation Teamn Comments:

Management Capacity: Max 20 Points) 20
Presented their costs of production per unit, shows on top of diversified management.

Showed understanding of their direction of business scale, staffing, training. Overall, readiness takes
technical knowledge and creativity and insight to prepare business structure.

They have a lot, A LOT going. They are showing a profit for all that is going on. Seemed to be managing
the help and doing a lot of it themselves. Diversification is the challenge you face to get the business to
stabilize, grow and sustain.

Hopefully the program could help them identify efficiencies beyond strengthening cash flow to look at they
are aware.

They will have to make more investments in buildings and equipment and repair/maintenance costs are
high, if reduce those costs, then net more.

Seem to know their strengths and weaknesses.

Educated. Have farmed outside of Maine for a long time before locating the business/farm in Maine.

Physical Resource Base: (20 Points) 17
Many resources and assets. Have 600 acres, fields, woodlands, livestock

Infrastructure dated. How are they defining "poor” condition of equipment?

Suitability is excellent for what they are doing.

Rev. 2/7/2018 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 12, Spring
RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Katia and Brendan Holmes, Misty Brook Farm
DATE you reviewed this proposal — Friday, July 26, 2019
******************w**************************‘k*****************************************************************************
Part B. Idea(s) for Change & All Required Attachments
Total Points Available: (Max 60 Points)

Farm Financial Health & Abllity to Transform (Max 25 Points) Score: 22
Ideas for Change (Max 25 Points) Score: 22
Other Conditions (Max 10 Points) Score: 10
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Evaluation Team Comments:

Farm Financial Health & Ability to Transform (Max 25 Points) 22
Showing profit. Lost a lot of depreciation between 2017 and 2018, shows need equipment

Added small ruminant, can create a delicious product, is really interesting system on fairly large scale.
Diversification is reasonable. Exit strategy for this asset and the sheep can be counted like a cow in terms
of asset value.

Slaughter facility would be another expense. And they have to find a place to go with beef and sheep for
processing. Compared to slaughtered dairy cow less processed valus. There is a demand for small
ruminants.

Have turned profit in the last two years. Assets are higher then their liability.

Have good equity to allow growth. All positive form data presented.

A variety of products is a very good thing.

Idea for Change (Max 25 Poinis) 22
Seeking kill ptant. Meat cutters are hard to find right now. Plan to do “fresh meats” there...market
research will be needed for what “fresh” means....

Demand is growing and the idea speaks to that. This business provides service to other farms by co-
marketing. Locally grown, know your farmer.

Is this idea going to revolutionize the whole business structure. .. for 3-5 farms it could.

Already primary source of farm income. What makes this applicant unique is comparison to cohort farms.
They are balancing unit value, time management and customer base.

Other Conditions:{ Max10 Points) 10
They have the land. 800 acres have grown from 400 + 200 acres

Low pressure are profected already.

Building community offers farm events.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Kevin Leavitt, Farmer Kev's Organic LLC

DATE you reviewed this proposal: Thursday July 11, 2019 and Friday July 19, 2019
EVALUATOR NAME: Joy Bonenfant

EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluafors
for this Request for Proposals (RFP} Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:

Farmed 10 years. Certified Organic — mixed vegetable farm on 30 acres: 15 acres owned and 15 acres
rented.
300 CSA members, 39 weeks / year.

Uses multiple greenhouses (4) to mitigate crop risk and extend the season,

2 degrees in Sustainable Agriculture, and career focused on agriculture since before college.

Has wash/pack/cooler and 4 delivery vans

Farm management team adds skills and strengths.

Two previous projects: new greenhouse and installation of drip irrigation throughout all greenhouses.

Vision is clear: add capacity to produce; add trained labor; transition from task management to people
management,
Income to debt ratio is good.

Development pressure is low, but surrounding land for sale could impinge. ..

Focused on growth including hiring more local workers, buying more local supplies, and providing more
focal food in local markets.
Improving water quality and reducing runoff by using drip irrigation. Using compost sequesters carbon.

P: experienced and educated

P: experience with greenhouse growing, expansion will be doable

P: 4-season growing with cold storage and delivery capacity.

P: 30 acres in production, leasing land for ag keeps it from becoming developed.
P: Pond on property good for back up water source for irrigation.

P: will increase # of employees and hours worked per year
P:
P:
Q:

will provide community with heaithy food options, longer season of the year (50 weeks)
low development pressure, but high community support due to focus on *local’
is neighborhood infringing on the farm operation?




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Kevin Leavitt, Farmer Kev's Organic LLC
DATE you reviewed this proposal: Sunday, July 21, 2019
EVALUATOR NAME: Brian Flewelling

EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review hotes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:

Management team is sound.

Farm results are improving.

Federal tax returns for 2017 & 2018 are adequate.

Balance Sheets for company and owner are not complete, wonder why.
Business in sustainable.

Own half the land base, rent the other half.

New greenhouse in 2018.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Kevin Leavitt, Farmer Kev's Organic LLC

DATE you reviewed this proposal: July 23, 2019

EVALUATOR NAME: Mark Hedrich

EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. If is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should fake place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Flease bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:

Has degree in agribusiness
Works well with several partners, who augment the operation with specific skills

Has been operating since 2009; therefore, has had experience, plus provides over 300 farm shares for
customers

Appears to be successful with employee management and wants to expand the operation to have
preduction and sales for a larger part of the year

Wants more employees so that more time can be utilized in management of the operation

Located near a major population center
Working with NRCS for installing irrigation systems for crops. Has a stream and pond for irrigation
Has a new well and associated irrigation equipment

Despite the farm showing financial losses, adding more greenhouses for crop production seems to
make sense. Current return is approximately $428,000 on an acre basis, and greenhouses help to
mitigate adverse weather and reduce environmental impacts

Has a high debt load, but likely could be overcome. Batances on high interest rates credit cards should
be addressed

Has the expertise to build additional greenhouses himself and with existing farm labor

Most of the equipment is in good-excellent condition

is some development pressure in the area, which could be mitigated by making the farm more
productive
Does agritourism to educate the public on farming practices

Business plan should be developed




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Kevin Leavilt Farmer Kev's Organic LLC
DATE you reviewed this proposal. Monday, July 22, 2019
EVALUATOR NAME: Anne Trenhofm

EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these noles,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:

P
Strong skillset and evidence of training.

| Distribution system and season extension to address scalability; 10 year mark.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Katia and Brendan Holmes, Misty Brook Farm

DATE you reviewed this proposal; Thursday July 11, 2019 and Friday July 18, 2019
EVALUATOR NAME: Joy Bonenfant

EVALUATOR DEPARTMENT: Maine Department of Agricuiture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these nofes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:

Farmed since 2005. 3 yrs organic biology training@ Emerson College
8600 acres fields and woodlands

55 acres- small grains, 4 acres dry beans, 1 acre veg, balance of open land in hay/pasture for diverse
livestock — laying hens, pullets, sow, boars, porkers, jersey cows, young stock and breeding bulls,
ewes, [ambs.

Soil types well suited to diversity of far enterprises. Also a wildlife benefit.

Wrote business plan in the past. Now want to apply skills and needs pertain to the interest to research
the business plan for the on-farm hutcher shop.

Agricultural easement protects the land, now need a plan to continue to improve efficiencies and adapt
to the changing weather and marketplace. Need to more animals to build carbon in the soils.

Business plan will put together viable plan for raising more animals, seil them and build the butcher
shop.

18% retail sales, balance of 32% custom deliveries, livestock sales and timber sales. Also wholesale
on-line customers.

2 good previous projects to grow and stabilize the business: 1)Distribution route and custom deliveries
and 2) sheep dairy.

Have a long-term vision to go beyond sustainable to regenerate the soils.

Have focus on increasing profit and decreasing debt.

Development pressure is low, but will remain productive for the foreseeable future.
ldea is focused on consumer and customer service,

Financials look good, showing profit in 2017 and more than quadrupling that in 2018.
P: experienced and weli-educated

P: 600 acres with variety crops and variety soils

P: Turned profitin 2017 and 2018

P: Variety of products and services

P. Custom cut meat shop to meet a growing interest and demand

P

P

P

: regenerate soils, sequester carbon, connect people fo land that feeds them
: increased land base recently from 400 to 600 acres
. offer family events on the farm




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19, Spring
RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Katia and Brendan Holmes, Misty Brook Farm

DATE you reviewed this proposal: Sunday July 21, 2019

EVALUATOR NAME: Brian Flewelling

EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaiuators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on feam consensus evaluation notes and scoring forms.
Please bring this completed document fo the Review Panel Meeting. Thank you.
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Individua! Evaluator Comments:

Working capital position is good.

Debt to worth ratio is 1.45 x... not bad.
Real estate is leveraged.

Diverse farming operation.

Family operation.

Business started in 2005.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 18, Spring

RFP TITLE: Maine Farms for the Fiture Program

BIDDER NAME: Katia and Brendan Holmes, Misty Brook Farm

DATE you reviewed this proposal : July 23, 2019

EVALUATOR NAME: Mark Hedrich

EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these nofes,
as that is accomplished during the Review Panel on feam consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Mesting. Thank you.
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Individual Evaluator Comments:

Farm is highly diversified with livestock, crops, and forest products to hedge against a bad year for a
particular item

Volume of production and diversity of products is good for purchases in the local economy and as a
source for jobs

Farm is promoting farm/consumer relations

Principals appear to be management-capable, consistently pursue new ventures, and work well with
other farmers on mutually-beneficial projects and activities
Utilizing sustainable farming practices, crop rotations, pasture rotations

Opening a buicher shop and making fresh meat available for public purchase makes sense; however,
there is a shortage of professional meat cutters, and individuals may have to be trained to do this work
Development of the proposed facility will be an additional expense, but likely will pay off

Farm, surprisingly, is showing a profit, and farm equity is reasonable, but the condition of most
buildings and equipment is rated as fair-poor, which will have to be addressed. Depreciation decreased
significantly between 2017 and 2018

Repairs and maintenance costs are high, which could be ameliorated by upgrading the equipment and
buildings.

Property taxes seem excessive

Interest costs are draining the operation financially, but there's not likely a significant remedy for this

Overall, it appears that the farm would benefit from more business planning as proposed, and likely
development of the proposed project




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
PHASE 1 APPLICATION

RFP #: 201904076 Round 19. Spring

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Katia and Brendan Holmes, Misty Brook Farm

DATE you reviewed this proposal; Menday, July 22, 2019

EVALUATOR NANE: Anne Trenholm

EVALUATOR DEPARTMENT: Maine Depariment of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP} Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these noles,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeling. Thank you.

khkFEkkfikkikikkikhhik *hek FEARERFRAIRANRR TR TR RN

Individual Evaluator Comments:

P
Good work on the unit rates to help understand COP
Distribution network

[
Scale and capacity for small ruminant livestock.

Q Using slaughter and butcher and meatmarket synonymoushy?




STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION
AND FORESTRY

Janet T. Mills : Amanda E. Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201904076 RFP T[TLE MAINE FARMS FOR THE FUTURE R19 SPRING
I, (print name at right) o Poner 24 ot
accept the offer to become a membér of the Request for Proposals (RFP) Maine Farms for the Future Program’s
Review Panel for the State of Maine Department of Agriculture, Conservation and Forestry. | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in connection with a
bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder,
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitied a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

,}ak Voo ,mff}ué‘" 184149

Slgnature Date

Rev. Sept 2013



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION
AND-FORESTRY

Janet T. Mills Amanda E. Beal
Governor ‘ Commissioner
AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201904076 RFP TITLE: MAINE FARMS FOR THE FUTURE R19 SPRING

I, {print name at right) %‘2“’“‘:} S’]\&‘a‘)dhﬂﬁ

accept the offer to become a member of the Request foPrposals (RFP) Maine Farms for the Future Program's
Review Panel for the State of Maine Department of Agriduitlire, Conservation and Forestry. | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in connection with a
bidder who has submitted a proposal to this RFP,

Neither | nor any member of my immedtiate family have a personal or financial interest, direct or indirect, in the
bidders' whose-proposals | will be reviewing. "Interest” may include, but is not limited to: eurrent of former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or farmer personal confractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
{(personal relationships may be perceived by the public as a potential conflict of interest),

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
o this RFP nor have | submitted a letter of suppaort ar similar endorsement,

I understand that the evaluation process is to be conducted in-an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. |further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | shoutd be disquaiified from participation in the evaluation process.

Jagree to hold confidential all information related to the contents of Requests for Proposals presented

during the review process until such fime as the Department formally releases the funding decision notices
for public distribution.

@juma \f@w T- 16-2019

Signature J Date

Rev. Sept. 2013



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION
AND FORESTRY

Janet T. Mills Amanda E. Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 20190&76 RFP TITLE: MAINE FARMS FOR THE FUTURE R19 SPRING

I, (print name at right) ¥ 4 L zﬁ\ #e &ffi s L

accept the offer to become a member of the Request for Proposals (RFP) Maine Farms for the Future Program's
Review Panel for the State of Maine Department of Agriculture, Conservation and Forestry. | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in connection with a
bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder’'s. company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder’s official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

I'have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

I understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

I agree to hold confidential all information related to the contents of Requests for Proposals presented

during the review process until such time as the Department formally releases the funding decision notices
for public distributig

/],

Signature < Dafe

L

Rev. Sept 2013



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION
AND FORESTRY

Janet T. Mills Amanda E. Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201904076 RFP TITLE: MAINE FARMS FOR THE FUTURE R19 SPRING

I, (print name at right) ANNE TPEN Mo

accept the offer to become a member of the Request for Proposals {RFP) Maine Farms for the Future Program'’s
Review Panel for the State of Maine Department of Agriculture, Conservation and Forestry. | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in connection with a
bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals 1 will be reviewing. "Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board mermbership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); andfor current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

F'have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

} agree to hold confidential all information related to the contents of Requests for Proposals presented

during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

a/«,{,«/’\f——\"‘x "”ZS’/M_

Signature Date

Rev. Sept 2013




RFP / Proposal Master Score Sheet

State of Maine

Instructions: Complete the Master Score Sheet below providing all of the requested information for each bidder that submitted a proposal in response to the

RFP. This document is to be included in the Sefection Package submitted to the Division of Procurement Services for review/approval.

Brigeen Farm, Inc.

Cost: $25,000
EVALUATION ITEM
Phase 2 Applications POINTS
AVAIL,
Max Total 100 Points
Completeness of Business Plan 5 5
Character and Management Capacity 20 20
Financial Capacity and Debt Management 10 8
Collateral and Asset Base 20 18
Farm Vitality & Development of New Capital 30 25
Other Conditions 15 15
TOTAL 100 91

Rev. 2/7/2019




II.

111.

1Vv.

Award Justification Statement
RFP# 201904076 RFP Title: Maine Farms for the Future
PHASE 2 APPLICATION

Summary — This is a competitive grant program following the Bureau of Purchases’
Grant RFP process. There is no “bid” amount, grant awards are set and capped at the
following amount:

a. Phase 2 — Investment Support grants for $25,000

Evaluation Process
a. Team of 5 appointed by the Commissioner for 3-year terms to provide
expertise in agency financial operations, lending to agricultural businesses,
ag business planning, farm production, marketing and value-added
processing.

Phase 2 --Applications for Investment Support must meet all criteria in law and rules, the
Grant RFP and the Phase 2 Application form for the Program regarding:
a. Completeness of Business Plan

b. Character and Management Capacity
¢. Financial Capacity and Debt Management
d. Collateral and Asset Base
e. Farm Vitality & Development of New Capital
f. Other Conditions
Conclusion

All applications successful. All requested grants awarded. No applications
denied.

Rev. 7/11/2019



STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

) Amanda E. Beal
Janet T. Mills Commissioner
Governor

MAINE FARMS FOR THE FUTURE PROGRAM
AWARD NOTIFICATION LETTER

PHASE 2 APPLICATION

August 8, 2019

Brigeen Farm, Inc.
278 Upper Street
Turner, Maine 04282

SUBJECT: Notice of Conditional Contract Award(s) under RFP #201904076,
Maine Farms for the Future Program — Phase 2 Investment Support

Dear Betsy and Bill Bullard:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for Maine Farms for the Future Program —
Phase 2 — Investment Support. The Department has evaluated the proposals received using
the evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract award(s} to the following bidder(s):

¢ Brigeen Farm, Inc.

The bidder(s) listed above received the evaluation team’s highest ranking(s). The Department
will be contacting the aforementioned bidder(s) soon to negotiate a contract. As provided in the
RFP, the Notice of Conditional Contract Award is subject to execution of a written contract and,
as a result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

Page 1 of 3 rev. 3/5/2018



This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,
e

-
WA . i

Page 2 of 3 rev. 3/5/2018



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).

Page3of 3 rev. 3/5/2018



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 2 APPLICATION

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Betsy and Bilt Bullard, Brigeen Farm, Inc.
DATE you reviewed this proposal — Friday, July 26, 2019

e deok K R de o e e e e e e e e oo S e ek e e e e e e Fede dedeoke Sede ok e de ke ook dedodede ek dode bk k ke ddk ki kb ki ko kdkd ke ke hkkkkbdedddekhde kAo dodok deokeok ok Aok ddoddede koo ek ko Rl deededek fedede

Instructions: The purpose of this form is fo record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award sefection documents.

DEPARTMENT NAME: Agriculture, Conservation and Forestry
NAME OF RFP COORDINATOR: Stephanie Gilbert
NAMES OF EVALUATORS: Joy Bonenfant, Anne Trenholm, Mark Hedrich, Brian Flewelling, Allison Watson

AARAEAAATEXERRTITEX X KT X AT Rk dodk e Foded b okdede s s o s e i e o e de s e e e de e e de vede e e e e e de e e e de e dedcde dede de ke dedede e dedekededodo bk kb kb ke khdedhkkkhkhrdhhhd kbt i ®

SUMMARY PAGE

Pags/Fail Criteria

Pass: Fail:

+ (List all pass/fail criteria of the RFP, if any. This section must be completed by
RFP Coordinator before proposals are given to review team for evaluation. If a
proposal fails any of the pass/fail criteria, the proposal is to be rejected and,
therefore, not given to a review team for review.)

4+Completed Business Plan
+A Selected Farm (Phase 1 2018-2019)
*AII licensing

>

Points Awarded:

Numerical Score: (Edit sections below to match evaluation criteria within RFP)

Completeness of Business Plan (Max: 5 Points) 5
Character and Management Capacity {Max: 20Points) 20
Financial Capacity and Debt Management (Max: 10 Points) 8
Collateral and Asset Base {Max: 20 Points) 18
Farm Vitality & Development of New Capital (Max: 30 Points) 25
Other Conditions (Max: 15 Points) 15

TOTAL POINTS (Max: 100 Points) LAl

Rev. 2/7/2019 1



STATE OF MAINE
TEAN CONSENSUS EVALUATION NOTES
PHASE 2 APPLICATION

RFP #: 2019204076 Round 19. Spring

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Betsy and Bill Bullard, Brigeen Farm, Inc,
DATE you reviewed this proposal — Friday, July 26, 2019

kdokddkdikokok fokdokodokd kok ok kkh kAR AR TR AR ERRRERR AR T AL AR ARk Tk hhkkdTokhkddokk ok kdohkdokhdokddokdokkiohkkdh kR bRk R Rk kkohkkihd

Completeness of Business Plan
Total Points Available: (Max; 5 Points) Score: 5

Evaluation Team Comments:

Completeness of Business Plan (Max: 5 Points) 5
Thorough.

Top notch.

Enjoyable read.

Rev. 2/7/2018 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 2 APPLICATION

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Betsy and Bill Buillard, Brigeen Farm, Inc.
DATE you reviewed this proposal — Friday, July 26, 2019

dokdhkdkdkkihk Rk RERARRRAERERENRERRRRERRROR R RRRRR AR R AR AR AT TR R AT hhhhhhrhkd R R AR AR R R R kR fofok ko ford ik K Rk dedededede dedodedefedeodedededede dodede dokddedeoke

Character and Management Capacity
Total Points Available: {Max: 20 Points) Score: 20

Evaluation Team Comments:

Character and Management Capacity (Max: 20Points) 20
The have track record of 18 years.

Quality

Super dynamic team.

Rev. 2/7/2019 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 2 APPLICATION

RFP #: 201904076 Round 19, Spring
RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Betsy and Bill Bullard, Brigeen Farm. Inc.
DATE you reviewed this proposal — Friday, July 26, 2019

ek Sede e de ke R e de e R e de R KR e e e Aok kA A ok R e R ek Ak ek d R R ok d kA Rk R Rk Aok R dekhokdok kR R Rk kR R Rkl ek k k kk kR Tk kR kok ik khkk ki hkkhhk

Financial Capacity and Debt Management
Total Points Available: (Max: 10 Points) Score: 8

Evaluation Team Comments:

Financial Capacity and Debt Management Max: 10 Points) 8
Net income is positive and yet is declining

Big drop...the price of milk has driven that.

Debt repayment is coming out of core operations, not covered by positive cash flow for 2.5 years in the
future. Farm will help get the operation off the ground.

This gives them a value-added product.

At highest quality level in their commercial product, great basis for a quality value-added products
Because of time to get to positive cash flow. And specific statement to change cash flow, it doesn’t do it.
Perhaps pricing is low? and advertising costs are high? What are ways to make cash flow stronger.

Rev. 2/7/2019 4



STATE OF MAINE
TEAN CONSENSUS EVALUATION NOTES
PHASE 2 APPLICATION

RFP #: 201904076 Round 19,_Spring

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Betsy and Bill Bullard, Brigeen Farm, Inc.
DATE you reviewed this proposal — Friday, July 26, 2019

do d e de do e dede ke e ke AR Rk R R R AR R R AkT TR AR T Rk kR kkhhkkkdkdk AR AR FREARARRIRA AR Ehdoiokdokdokdokdokkkhkkhkih R RRRRARTRREERERR AT TT"

Collateral and Asset Base
Total Points Available: (Max: 20 Points) Score: 18

Evaluation Team Comments:

Collateral and Asset Base (Max: 20 Points) 18

Book value is not representative of value of assets. The current market value of farm assets. Look at it
that way.

Utilizing an existed facility. What is break even for this enterprise.
Exit strategy a bit confusing — moving building te another location will incur a cost. Qr construct a

Have they got the market? The assessment of their competition could be more rigorous, but do not know
this market.

They have a really solid asset base. Could cover operation in starf-up phase and debt service

Rev. 2/7/2019 5



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 2 APPLICATION

RFP #: 201804076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Betsy and Bill Bullard, Brigeen Farm, Inc.
DATE you reviewed this proposal — Friday, July 26, 2019

ek e Fe e e o e v v e e dede g e e g e e R R R R R R R R R Ak ke R e ok R ek e ok e ke de e e e e dede e e ek b A R AR R Aok e R ek dolledededokedok dokodek dokek dodek ok ek Fodo dokedekek

Farm Vitality & Development of New Capital
Total Points Available: (Max: 30 Points) Score: 25

Evaluation Team Comments;

Farm Vitality & Development of New Capital (Max: 30 Points) 25

Business plan does add cash in years 3 and 4 if projections are good and market is there, they get there.

Sales in winter months may be a challenge. Curious how they will reach that forecast if it does not work.

2019 marketing budget is high...what is the marketing plan behind that...when is best timing of that to get
started, get traction?

Did update an existing building. Good use of resources.

Business plan does demonstrate that success will take some time but can be a winner.

Rev. 2/7/2019 6



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES
PHASE 2 APPLICATION

RFP #: 201804076 Round 18, Spring

RFP TITLE: Maine Farms for the Future Program
BIDDER NAME: Betsy and Bill Bullard, Brigeen Farm, Inc.
DATE you reviewed this proposal — Friday, July 26, 2019

RARAAARRTRREAELALEAFRREREARRRRRTTRARERARRAAAERFRAR AR AT AR RRRI AT TR A TF AR RR TR R TRk dedefdok ki i dodekdefede de ey ek deode dededee e deodedrdeokek ke dede ke ke de

Other Conditions
Total Points Available: {Max: 15 Points)

Score: 15
Evaluation Team Comments:
Other Conditions (Max: 15 Points)
A: Conservation Objectives: (Max 5 Poinis) 5
Doing something new and different to keep the farm viable and involve next generation
B: Percentage of Farmland to be under Agreement (Max & Points) 5
160 acres will be protected under the Agreement
C: Degree of Change (Max 5 Points) 5
Will reduce transportation needs of some aspects of the business.
Trying to enhance public and community experience and trying to keep it with declining profitability
of the milk.
Will be a cultural amenity outside of Lewiston, on a scenic road, not a non-profit like another large-
scale farm near Lewiston. They abut and therefore have access to a State Park.

Rev. 2/7/2019




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
PHASE 2 APPLICATION

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Betsy and Bill Bullard, Brigeen Farm, Inc.

DATE you reviewed this proposal_Thursday July 11, 2019 and Friday July 19, 2019
EVALUATOR NAME: Joy Bonenfant

EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP} Grant process. It is required that each individual evaluator make
nofes for each proposali that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document fo the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:

Business plan complete

P: Farm operating since 1777. All income is generated on the farm.
Will maintain and increase full-time and part-time on-farm jobs

P: gown production 10-fold

P: pfanning ahead for potential milk margin decreases

P. Assets are an excellent value

P: long-term viability- supporting business pariners, seeking greatere visability of locally produced
products highlights/promotion of local agriculture.
Q: Reduced production and transition needs may have an unanticipated impact on resources

P: 160 acres to be under agreement

I: degree of change is new, different and value-added product to capitalize on consumers desire to
"buy local” to reach local and regicnal community driving out of Lewiston/Auburn
Budget makes sense. More match to be identified at on-farm visit.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
PHASE 2 APPLICATICN

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Betsy and Bill Bullard, Brigeen Farm, inc.
DATE you reviewed this proposal:_Sunday, July 21 2019

EVALUATOR NAME: Brian Flewelling
EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panef Meeting. Thank you.

individual Evaluator Comments:

Historically profitable operation.

In Business for a long time.

Management is well educated and sound.

Very Thorough business plan and utilizing outside sources to complete it.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
PHASE 2 APPLICATION

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Betsy and Bill Bullard, Brigeen Farm, Inc.

DATE you reviewed this proposal: July 23, 2018

EVALUATOR NANME: Mark Hedrich

EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry
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Instructions: The purpose of this form is fo record proposal review nofes written by individual evaluators
for this Request for Proposals (RFF) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these naotes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:

Both principals well educated in their field, and have demonstrated success in pursuing numerous new
initiatives

Appears fo have sufficient labor force to achieve stated geals, but which will have to be expanded
Extensive financial projections completed, and appear to be feasible for success

Conducted market research with professicnals and has taken classes in proposed product production
Close to relatively large popuiation centers, which provides a market for the products

Raw material already produced at the farm

Enhanced farm net income will help them resist development pressure

Diversification of the operation will be a hedge against further declines in milk prices and promote long-
term viability of the operation

Farm forage production is handled by a contractor, which frees the farm owners to pursue other
ventures hands-on

Overall, this project appears to make sense for this operation




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
PHASE 2 APPLICATION

RFP #: 201904076 Round 19, Spring

RFP TITLE: Maine Farms for the Future Program

BIDDER NAME: Betsy and Bill Bullard, Brigeen Farm, Inc.
DATE you reviewed this proposal:_Monday, July 22 2019
EVALUATOR NAME: Anne Trenholm

EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry

Kk fdkkkkihihkhkkkhkikhRRhhERERERREFRARERERERERARAREEERAAERRAREARERERERRRR AR RRRAR R AR AR Y R A kR R R Aok kit

Instructions: The purpose of this form Is to record proposal review nofes written by individual evaluators
for this Request for Proposals (RFP) Grant process. [t is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document fo the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:

P
Well presented. Thorough plan, and thought out (beginning to exit)

| Identification of agritourism opportunities alongside value-added production




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 2019040768 Round 19, Spring
RFP TITLE: Maine Farms for the Fuiure Program

BIDDER NAME: Betsy and Bill Bullard, Brigeen Farm, Inc.
DATE you reviewed this proposal

EVALUATOR NAME: Allison Watson
EVALUATOR DEPARTMENT: Maine Department of Agriculture, Conservation and Forestry

Tk kA KA EEAREREARARARAFARTAREAER IR I RARA AR AE T hA TR ddobdRkddk ik idkdokkdkkhkkhdkhhhkhhihdh ikt Rkokhki ik thitkhdkhkikk

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) Grant process. It is required that each individual evaluator make
notes for each proposal that he or she reviews. No numerical scoring should take place on these notes,
as that is accomplished during the Review Panel on team consensus evaluation notes and scoring forms.
Please bring this completed document to the Review Panel Meeting. Thank you.
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Individual Evaluator Comments:

Business Plan - adequate

Character & Mgmt Capacity — track record of increased production over 18 years, awards, education
and research into ice cream production, in-house experienced project labor..

Financial Capacity/Debt Management — net income EBDT is positive, but declined, for 2017 & 2018
($284K & $140K). Debt repayment $12-15K would come from the core farm operations earnings at
start-up phase until positive cash flow achieved from the ice cream operation next summer.

Collateral & Asset Base: Although book value of assets net of depreciation is low, current market
value of the farm assets is significantly higher (more than double} at $5.8M. Utilization of existing
facility, value-added product. {What is the break-even in units for the ice cream operation?)

Farm Vitality: 2019 marketing budget = 50% of 2019 revenues, what is the marketing plan? Can some
of it be deferred to the next full summer seasen? Is it more profitable to not produce in the winter
months? Adds $20-$26K of operating cash flow in years 3 and 4.

Other Conditions: Enhanced public/community experience of farms.




STATE OF MAINE
BEPARTMENT OF AGRICULTURE, CONSERVATION
AND FORESTRY

Janet T. Mills . Amanda E. Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201 90440,7__6,RFP TITLE: MAINE FARMS FOR THE FUTURE R19 SPRING

I, (print name at right) o :bo:nﬁn[rzm%

accept the offer to become a membdr of the Request for Proposals (RFP) Maine Farms for the Future Program'’s
Review Panel for the State of Maine Department of Agriculture, Conservation and Forestry. | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in connection with a
bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | wilt be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or fermer Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); andfor current or
former relationship to a bidder's official which could reascenably be construed to constitute a confiict of interest
(personal relationships may be perceived by the public as a potentiat conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
fo this RFP nor have 1 submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. in this regard, | hereby certify
that, to the hest of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. {{urther understand that in the event a good faith charge of bias is made, it will rest with me fo decide
whether | should be disqualified from participation in the evaluation process.

| agree fo hold confidential all information related fo the confenis of Requests for Propasals presented

during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

&A lg’nmm//mt I 1-8149

Slgnature Date

Rev. Sept. 2013



STATE OF MAINE
DEPARTMENT OF AGRIGULTURE, CONSERVATION
AND FORESTRY

Janet T. Mills -‘Amanda E, Beal
‘Governor ] o L Commissioner
AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201804076 RFP TITLE: MAINE FARMS FOR THE FUTURE R19 SPRING

|, {print name at right) rl_% 2w Flewell R

accept the offer to become a member of the Request forPrdposals (RFP) Maine Farms for the Future Pregram’s
Review Panel for the State of Maine Department of Agricuitlre, Conservation and Forestry | do hefeby accept the
terms set forth in this agreement AND hereby disclese any affiliation cr relationship I may have in connection with a
bidder who has. submitted a proposal‘to this RFP,

Neither | nor any membet of my immediate family have a personaf or finaricial interest, direet or indirect; in the
bidders whose proposals 1 will be reviewing. “Interest® may inclide, butis not limited to current or forrier gwnership
i the bidder's company; current or former Board membership; current of former employment with the bidder;
current or former personal contractual relationship with the bidder (example; paid co__n_s_uﬁant)_ and/or current or
former relationship to a bidder's official which 'could reasonably be construed to constitute g conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any proposal.submitted in response
to this RFP nor have I submitted a lefter of support or similar endorsement,

l'understand that the evaluation process is to be conducted in-an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith ¢harge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me fo decide
whether } should be disqualified from participation in the evaluation process.

[ agree to hold confidential all information related to the conternifs of Requests for Proposals presented

during the review process until such time as the Depariment formally releases the funding decision nofices
for public distribution.

@’W ?fp@w@@*ﬁ 7- 16-2019

Slg nature Date

Rev. Sept, 2043



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION
AND FORESTRY

Janet T. Mills Amanda E. Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 2019;}%76 RFP TITLE: MAINE FARMS FOR THE FUTURE R19 SPRING

I, (print name at right) & L ID 4{%‘» Q»’Z\

accept the offer to become a memiber of the Request for Proposals (RFP) Maine Farms for the Future Program's
Review Panel for the State of Maine Department of Agriculture, Conservation and Forestry. | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in connection with a
bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals [ will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's. company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder {example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed fo constitute a conflict of inferest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in tﬁe preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. 1further understand that in the event a good faith charge of bias is made, it will rest with me o decide
whether | should be disqualified from participation in the evaluation process,

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distributi

/‘/74,@2;%20/ ~a K[ ;Lo/("?\

Signature Dafe

Rev. Sept. 2013



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION
AND FORESTRY

Janet T. Milis Amanda E. Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201904076 RFP TITLE: MAINE FARMS FOR THE FUTURE R19 SPRING

I, (print name at right) AMNE Teen HaLwa

accept the offer to become a member of the Request for Proposals (RFP) Maine Farms for the Future Program's
Review Panel for the State of Maine Department of Agriculture, Conservation and Forestry. | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in connection with a
bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals [ will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder:
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder’s official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
fo this RFP nor have | submitted a letter of support or simitar endorsement.

I understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process,

l agree to hold confidential all information related fo the contents of Requests for Proposals presented

during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

e - )25 /14

Signature Date

Rev. Sept 2013



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION
AND FORESTRY

Janet T. Mills Amanda E. Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201904076 RFP TITLE: MAINE FARMS FOR THE FUTURE R19 SPRING

L, (print name af right) 14 Hisom A. Wakson

accept the offer to become a member of the Request for Proposals (RFP} Maine Farms for the Future Program’s
Review Panel for the State of Maine Department of Agriculture, Conservation and Forestry. | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in connection with a
bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. "Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder:
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder’s official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether I should be disqualified from participation in the evaluation process.

I agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

ﬁa@éb@vu _Chilley M 2079
Signature Date / y ’

Rev. Sept. 2013
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