RFP. This document is to be inciuded in the Sefection Package submitied fo the Division of Procurement Services for review/approval,

State of aine
RFP / Pro osal

Instructions: Complete the Master Score Shest below providing all of the requested information for each bidder that submitted a proposal in response to the

aster Score Sheet

SCORESHEET FOR RFP#201804063: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation

PROPOSAL SUBMITTED BY:
COST:
EVALUATION ITEM A
Section |: Applicant Qualifications Experience 15
Section . Relative Value of Waterbody 10
Section lll. Water Quality Problem 10
Section IV, Nature Exient Severit NPS Prob. 10
Section V. Feasibilit for Success 25
Section V. Cost Effectiveness 25
Section VIl. Com rehensive Plan 5
Total 100
PROPOSAL SUBMITTED BY:
COST:
EVALUATION ITEM Al
Section . A Ex erience 15
Section f. Relative Value of Waterbod 10
Section fl. Water Qualit Problem 10
Section IV. Nature Extent Severi NPS Prob. 10
Section V. Feasibilit for Success 25
Section VI. Cost Effectiveness 25
Section VII. Com rehensive Plan 5
Total 100

7 Lakes Alllance
118,758
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20

0

73
SASWCD
33,591

12
10

19
20

76

Cost:

Cost:

13
5
4
4

19
14

4
63

CCSWCD (Forest Lake)
86,381

YCSWCD

52,601

Chty of Sanford
Cost:

Cost:

10

15
10

55

HCSWCD
Cost: 45,560

Cost:
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GOVERNOR COMMISSIONER

August 21, 2019

Charlie Baeder

7 Lakes Alliance

137 Main Street

Belgrade Lakes, ME 04918-0250

RE: Notice of Conditional Contract Awards - RFP#201904063, Watershed-based Plan
implementation

Dear Charlie;

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State
of Maine Department of Environmental Protection. The Department has evaluated the
proposals received using the evaluation criteria identified in the RFP and is hereby announcing
its conditional contract awards to the following bidders:

Bidder Proposal Title
7 Lakes Alliance North Pond Watershed Protection Project, Phase I
Cumberland County SWCD Forest Lake Protection Project
Hancock County SWCD Georges Pond Watershed Improvement Project, Phase |
Sanford, City of Goodall Brook Restoration Project, Phase 1)
Southern Aroostook SWCD Meduxnekeag River Watershed Restoration Phase I
York County SWCD Bauneg Beg Lake Watershed Protection Project, Phase |

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.



As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B
(6). This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for submitting a proposal to help improve and protect Maine’s waters.

Sincerely,
%g, Fided

Wendy Garland
NPS Program Coordinator, Bureau of Water Quality

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E {2} and the Rules of the Department of Administrative
and Financial Services, Bureau of General Services, Division of Purchases, Chapter 120, § (2} (2).
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JANET T. MILLS GERALD D. REID
GOVERNOR COMMISSIONER

August 21, 2019

Carol Ann Doucette, Chair
Cumberland County SWCD
35 Main Street, Suite 3
Windham, ME 04062

RE: Notice of Conditional Contract Awards - RFP#201904063, Watershed-based Plan
Implementation

Dear Carol Ann:

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State
of Maine Department of Environmental Protection. The Department has evaluated the
proposals received using the evaluation criteria identified in the RFP and is hereby announcing
its conditional contract awards to the following bidders:

Bidder Proposal Title T
7 Lakes Alliance North Pond Watershed Protection Project, Phase Il
Cumberfand County SWCD Forest Lake Protection Project
Hancock County SWCD Georges Pond Watershed Improvement Project, Phase |
Sanford, City of Goodall Brook Restoration Project, Phase ||
Southern Aroostook SWCD Meduxnekeag River Watershed Restoration Phase Il
York County SWCD Bauneg Beg Lake Watershed Protection Project, Phase |

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.



As stated in the RFP, following announcement of this award decision, afl submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-8
(6). This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for submitting a proposal to help improve and protect Maine’s waters.

Sincerely, ‘
A" 4 g S
Gty Yo
Y/
Wendy Garland
NP5 Program Coordinator, Bureau of Water Quality

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-€ {2) and the Rules of the Department of Administrative
and Financial Services, Bureau of General Services, Division of Purchases, Chapter 120, § (2} (2).
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August 21, 2019
Zack Steele
Hancock County SWCD

192 Main Street, Suite 11
Ellsworth, ME 04605

RE: Notice of Conditional Contract Awards - RFP#201904063, Watershed-based Plan
implementation

Dear Zack:

This letter is in regard to the Request for Proposals {RFP) referenced above, issued by the State
of Maine Department of Environmental Protection. The Department has evaluated the
proposals received using the evaiuation criteria identified in the RFP and is hereby announcing
its conditional contract awards to the following bidders:

Bidder Proposal Title
7 Lakes Alliance North Pond Watershed Protection Project, Phase Il
Cumberland County SWCD Forest Lake Protection Project
Hancock County SWCD Georges Pond Watershed Improvement Project, Phase |
Sanford, City of Goodall Brook Restoration Project, Phase Il
Southern Aroostook SWCD Meduxnekeag River Watershed Restoration Phase Il
York Cbuntv SWCD Bauneg Beg Lake Watershed Protection Project, Phase |

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.



As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B
{6). This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for submitting a proposal to help improve and protect Maine’s waters.

Sincerely,
e Fr A i
Hiitlyy < f0bnd

Wendy Garland
NPS Program Coordinator, Bureau of Water Quality

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E {2} and the Rules of the Department of Administrative
and Financial Services, Bureau of General Services, Division of Purchases, Chapter 120, § (2} (2).
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August 21, 2019
Matthew Hill
City of Sanford

919 Main Street
Sanford, ME 04073

RE: Notice of Conditional Contract Awards - RFP#201904063, Watershed-based Plan
Implementation

Dear Matt:

This letter is in regard to the Request for Proposals {RFP) referenced above, issued by the State
of Maine Department of Environmental Pratection. The Department has evaluated the
proposals received using the evaluation criteria identified in the RFP and is hereby announcing
Its conditional contract awards to the following bidders:

Bidder Proposal Title
7 Lakes Alliance North Pond Watershed Protection Project, Phase Il
Cumberland County SWCD Forest Lake Protection Project
Hancock County SWCD Georges Pond Watershed Improvement Project, Phase |
Sanford, City of Goodall Brook Restoration Project, Phase 1)

Southern Aroostook SWCD Meduxnekeag River Watershed Restoration Phase il

York County SWCD Bauneg Beg Lake Watershed Protection Project, Phase |

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditiona! Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services untll a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.



As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B
(6). This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for submitting a proposal to help improve and protect Maine’s waters.

Sinceraly,

Lor”
e
;

Wendy Garland
NPS Program Coordinator, Bureau of Water Quality

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of Administrative
and Financial Services, Bureau of General Services, Division of Purchases, Chapter 120, § {2} (2).
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August 21, 2019
Angela Wotton
Southern Aroostook SWCD
304 North Street

Houlton, ME 04730

RE: Notice of Conditional Contract Awards - RFP#201904063, Watershed-based Plan
Implementation

Dear Angie:

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State
of Maine Department of Environmental Protection. The Department has evaluated the
proposals received using the evaluation criteria identified in the RFP and is hereby announcing
its conditional contract awards to the following bidders:

Bidder Proposal Title
7 Lakes Alfiance North Pond Watershed Protection Project, Phase 1)
Cumberland County SWCD Forest Lake Protection Project
Hancock County SWCD Georges Pond Watershed Improvement Project, Phase |
Sanford, City of Goodall Brook Restaration Project, Phase Il

Southern Aroostook SWCD Meduxnekeag River Watershed Restoration Phase Il
York County SWCD Bauneg Beg Lake Watershed Protection Project, Phase |

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract, As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.



As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B
{6}. This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for submitting a proposal to help improve and protect Maine’s waters.

Sincerely,
P )
Tigraiey <0
&
Wendy Garland

NPS Program Coordinator, Bureau of Water Quality

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing, The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2} and the Rules of the Department of Administrative
and Financial Services, Bureau of General Services, Division of Purchases, Chapter 120, § (2} {2).
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August 21, 2019

Melissa Brandt

York County SWCD

21 Bradeen Street, Suite 104
Springvale, ME 04083

RE: Notice of Conditional Contract Awards - RFP#201504063, Watershed-based Plan
Implementation

Dear Missy:

This letter is in regard to the Request for Proposals {RFP) referenced above, issued by the State
of Maine Department of Environmental Protection. The Department has evaluated the
proposals received using the evaluation criteria identified in the RFP and is hereby announcing
its conditional contract awards to the following bidders:

Bidder Proposal Title

7 Lakes Alliance North Pond Watershed Protection Project, Phase Il
Cumberland County SWCD Forest Lake Protection Project

Hancock County SWCD Georges Pond Watershed Improvement Project, Phase |

Sanford, City of Goodall Brook Restoration Project, Phase

Southern Aroostook SWCD Meduxnekeag River Watershed Restoration Phase [

York County SWCD Bauneg Beg Lake Watershed Protection Project, Phase |

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department
and the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

AUGUSTA BANGOR PORTLAMD PRESQUE ISLE
17 STATE HOUSE STATION 106 HOGAN RQAD, SUITE 6 312 CANCOQ RQAD 1235 CENTRAL DRIVE, SKYWAY PARK
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As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act {FOAA). 1 M.R.S. §§ 401 et seq.; S M.RS. § 1825-B
{6). This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.,

Thank you for submitting a proposal to help improve and protect Maine's waters.

Sincerely,
VAR,

s I r
JE Aty 4/‘?9"*”—‘1'

S

77
Wendy Garland
NPS Prograrm Ceordinator, Bureau of Water Quality

}

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be made
1o the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided In 5 M.R.S. § 1825-E {2) and the Rules of the Department of Administrative
and Financial Services, Bureau of General Services, Division of Purchases, Chapter 120, § {2} (2).



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watlarshed-based Plan Implementation
BIDDER: 7 Lakes Alliance (North Pond)

DATE: 71819

--------- e o g e * deak et - v Fele e w i kodcok e deded Ao drir de st e e 2o o el Ak B Rk ARk o ik A e R R R KR R

instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions atnong the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaiuator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to fake the place of individual evaluation
notes, which are still requirad from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your confract award selection documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Kristin Feindel, Wendy Garland, Kathy Hoppe, Amanda Pratt

ek B et e At R T o e v i A e e B o sk o e ek Al R A AR R A tef e e e de AR AR AR R KA seale st o e 3% o 2990 o ot e e ke A e
SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail
+Match at least 25% X
+Eli ible reci ient X
+NPS Priorit Watershed X
Points Awarded:
Numerical Score:
Sectionl. A licant Qualifications and Ex erience Max: 15 Points 11
Section H. Relative Value of Waterbod Max: 10 Points 7
Section ll. Water Qualit Problem Max: 10 Paints 9
Section IV. Nature, Extent and Severit of NPS Problems Max: 10 Points 8
Section V. Feasibilit for Success Max: 25 Points 18
Section VI. Cost Effectiveness Max: 25 Points 20
SectionVll. Co  “ehensive Plan Max: 5 Points 0
TOTAL POINTS Max: 100 Points 73

Rev. 2/7/2019 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 2019040683

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: 7 Lakes Alliance (North Pond)

DATE: 71819

Fodede 2 R XA R AR dAk vl s ek e sk ke iAok i der Rk i Rk o ERABNREEEAN AL &Ik ke dor dokd R ek R R AR ol droi st e ek it e dede ek e

EVALUATION OF SECTION |
Applicant Qualificaticns and Experience

Total Points Available; 15 points Score: _11

----------------------------- drrdeir RAEAA AR RNk oAb i ke R g e ek ok d ko it W iRk ik bk

Evaluation Team Comments:

Experienced grantee with experienced project manager. KCSWCD is also strong past grantes. Will hire
consultant for road projects but did not describe qualifications in detail. 7LA has done an excellent job
with project implementation but not always on time with feporting deadlines.

Rev. 2/7/2019 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904083

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: 7 Lakes Alliance (North Pond)

DATE: 7/18/19

FRERNAREEELXRTN AR AN RA KRN TR AT AAARRET AR R Ak ARk Al SR ek £ Ak I R0 S A A e et A ok

EVALUATION OQF SECTION Il
Relative Value of Waterbody
Total Points Available: 10 - Score: 7

Evaluation Team Comments:

Public beat launch in Smithfield. Pine Tree Camp — children with disabilities. Large Iske in the Balgrades

chain — not as much of a destination. Excellent warm water fishing (14 species), boating and swimming.

45 adult loons! Serpentine March is important wetiand of special significance, sandhill cranes, kayaking,
birdwatching and fishing. Overall siightly above average lake.

Rev. 2/7/2019 3



STATE CF MAINE
"TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Gontrol Projects Watershed-based Plan Implementation
BIDDER: 7 Lakes Alliance (North Pond)

DATE: 7118119

AT A AR R A e e o R ek AR Ao R R ol i etk ok kR kA d k& i R R R A B R R TRA AR RN A R el ek de ol einier

EVALUATION OF SECTION Il
Water Quality Problem

Total Points Avaitable: 10 Score: 9

nnnnnnnnnnnnnnnnnn A Ak R Ak A Ak ik e e e e A R A R R R ok

Evaluation Team Comments:

Proposal described water quality problem very well and severity of threat is very high. Likely to be listed as
impaired in future. Long term monitoring indicates moderate risk of blooms and internal loading. 2018 severe
bloom (end July — mid September). Past bloom in 2010. Lake near tipping point?

Rev. 2/7/2019 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: 7 Lakes Alliance (North Pond)

DATE: 7/18/19

Ak 2R A KRR R R Rk A A ek A AR R R e AAEANERARRAIA TR AR iR AR Sk KA Aok b e e dr S ek R i s i Tt R A e e

EVALUATION OF SECTION IV
Nature, Extent and Severity of NPS Problems

Total Points Available: 10 Score: _ 8

Ak * A A A AR A AR RN TRk R A kR SRR R AR TR R AR AR AR AR A R A AR S

Evaluation Team Comments:

Recent watershed survey (2014 and 2016} with good details about number and types of NPS problems
identified. Overall, very good understanding of sites and well described.

Rev. 2/7/2019 5



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904083

RFP TITLE: Grants for Nonpoint Source Poliution Contral Projects Watershed-based Plan Implementation
BIDDER: 7 Lakes Alliahce (North Pond)

DATE: 711819

FA Ak kR ol el e b ol e s e e oy 3 3 B e e iRl de s e desteole e el e g ek e ok oot e T AR Ak o A S A A A A R et A i A e e ek e e

EVALUATION OF SECTION V
Feasibility of Success

Total Points Avallable: 25 Score: __ 18

Evaluation Team Comments:

Builds on Phase | and momentum. Clear actions (6 larger sites and 14 residential YCC). One more phase
needed after Phase ll. LakeSmart and YCC would finish remaining sites after that. Bog Brook crossing site is
not a sure thing since Towns will apply for culvert grant to help fund that project.

Rev. 2/7/2019 6



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RF®P TITLE: Grants for Nonpoint Source Pollution Gantrol Projects Watershed-based Plan Implementation
BIDDER: 7 Lakes Alliance (North Pond) -

DATE: 7/18/19

--------------------------------------------- "R ARA K ok kdk Akt kk imtﬂtimﬂ**imitmmd**ttth*tt‘***tt e iewr
EVALUATION OF SECTION VI
Cost Effectivenes
Total Points Available: 25 Score: 2D

Evaluation Team Comments:

Proposal costs looked reasonable and will provide good value and bensfits for lake. High match 48.6%
overall. Similar % for construction - to fix problems is good. Strong letters of commitment from Towns for
maich,

Rev. 2/7/2019 7



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Controf Projects Watershed-based Plan Implementation
BIDDER: 7 Lakes Alliance (North Pond)

DATE: 711818

HAEENEINFRAXRAA K ik itk kel dede ek dew e e i ok e ol ket Sl de A R A S A e o e o e e e oy e ek o e

EVALUATION OF SECTION VIl
Comprehensive Plan

Total Points Available: 5 Score: _0

R Ak A ddo Ao de s ol A AR R AN R AR AR A AR A A AR A R R AR RN AR TR R

Evaluation Team Comments:

None of the four watershed towns (Mercer, Smithfield, Rome, Norridgewock) have adopted a consistent
Comp Plan, Therefore, no peints awarded.

Rev. 2/7/2019 8



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: CCSWCD (Forest Lake) '

DATE: 711819

e st e et de e e s e e e s o B B e e sk e e e e sy sk ey e ot Ao dre e ol b de e drde s i sk e el gt S AR e et o et R S A

Instructions: The purpose of this form is fo record alf evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Reguest for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus eveluations, and this form is not meant to take the piace of individual evatuation
notes, which are stilf required from each member of the evaluation team. A separate form is avaitable for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents,

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Kristin Feindel, Wendy Garland, Kathy Hoppe, Amanda Pratt

................................................

SUMMARY PAGE
PassiFail Criteria
Pass: | Fail |
+Match at least 25% X
+Eligible recipient X
+NPS Pricrity Watershed X
Points Awarded.
Numerical Score;
Section |. Applicant Qualifications and Experience (Max: 15 Points) 13
Section Il. Relative Value of Waterbody (Max: 10 Points) 5
Section lll. Water Quality Problem (Max: 10 Points) 4
Section V. Nature, Extent and Severity of NPS Problems (Max: 10 Points) 4
Section V. Feasibility for Success (Masx: 25 Points) 19
Section Vi. Cost Effectiveness (Max: 25 Points) 14
Section VIi. Comprehensive Plan (Max: 5 Points) 4
TOTAL POINTS (Max; 100 Points) 63

Rev. 2/7/2019 1




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpaoint Source Pollution Control Projécts Watershed-based Plan Implementation
BIDDER: CCSWCD (Forest Lake)

DATE: 711819

Frdrirsreded e e S A i A sl ot et e e e o ok Sk e Ak Ak e e i A R S A

EVALUATION OF SECTION |
Applicant GQualificatlons and Experience

L LEC A Ly ik Ak i

Total Polnts Available: 15 points Score: _ 13

------------------------------------------------------------------------------------

Evaluation Team Comments:

Experienced grantee with’ seasoned project manager and engineer. FLA has provided strong support for
survey and watershed plan. Overall strong team assembled,

Rev. 2/7/2019 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implemeritation
BIDDER: CCSWCD (Forest Lake)

DATE: 7/18M19
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EVALUATION OF SEGTION Il
Relative Value of Waterbody -
Total Points Available: 10 Score: _ §
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Evaluation Team Comments:

No public access. Warm water fishery. 180 homes around the lake. Residents use for swimming, boating,
and fishing. Large deer wintering yard. Some conserved land and trails in upper watershed. Overali,
below average lake vaiue,
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDRER: CCSWCD (Forest Lake)

DATE: 7/1819
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EVALUATION OF SECTION Ill
Water Quality Problem

Total Points Available: 10 Score: 4
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Evaluation Team Comments:

Overall above water quality, but some threat of development and DO depletion. Not very much information
provided in proposal.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063
RFP TITLE: Grants for Nonpaoint Source Pollution Control Projects Watershed-based Plan Implementation

BIDDER: CCSWCD (Forest Lake)
DATE: 7/18/19

ERE R RTINS A A R R A AR T AN T AR A AR AR AA R RN o AR ik ke R A R A R R AR e R R R A Ak R R drd k Ak Ak R kA AR

EVALUATION OF SECTION IV
Nature, Extent and Severity of NPS Problems

Total Points Available: 10 Score: 4
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Evaluation Team Comments:

2002 survey (112 sites), 2017 survey prompted by developed trend. Did not describe number or types NFS
sites in recent survey (33 residential mentioned later). Threat of development mentioned.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan implementation
BIDDER: CCSWCD (Forest Lake)

DATE: 7/48/19

Feasibility of Success

Total Points Available: 25 Score: 19

Ak fr i ok R R R AR RN A R R I AR A R A e e e e A st R ek e gl Sl R A et i kb R e ok Rk e e Rt A el

Evaluation Team Comments:

Likely to be completed as proposed and get lots of work done to help protect lake. Good match from three
towns and lake association. Will it be enough to protect the lake? — Doesn’t get at new development. Builds
on past efforts. Not sure how effective one road plan would be - is there a plan to promote with other roads?
Not sure how effective the residential packets would be — would there be interest in LakeSmart as well?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063
RFP TITLE: Grants for Nonpoint Source Pollution Controf Projects Watershed-based Plan Implementation

BIDDER: CCSWCD (Forest Lake)
DATE: 7/18/19
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EVALUATION OF SECTION VI
Cost Effectivenes
Total Points Available: 25 Score: __ 14
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Evaluation Team Comments:

Good to have 47.6% match and strong cash match from three towns and FLA. Over half of project is
construction. However, staff costs and indirect about 1/3 of project in terms of the grant budget,
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: CCSWCD {Forast Lake)
DATE: 7/1819
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EVALUATION OF SECTION Vil
Comprehensive Plan

Total Points Available: 5 Score: ___ 4
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Evaluation Team Comments:

Four fowns in the watershed (Gray, Windham, Falmouth and Curnberland). Alf towns except Gray have a
consistent Comp Plan, and 70% of the watershed is covered by towns with Comp Pians.
Therefore, 0.7 x 5 points = 4 points total awarded for this criteria.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063 .

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: City of Sanford (Goodall Brook)

DATE: 7/18/119
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ek e R e * e e e el o detdedee e e gk A e ek Rk B A R R A A R ki ke k ek R R AR AR A A W AR R A A AR

Instructions: The purpose of this form is to record alf evaluation nioles and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant 1o take the place of individual evaluation
notes, which are stilf required from each member of the evaluation team. A separate form is availabie for
individuel evaluation notes. Please submit a copy of this document to the Division of Proctirement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Kristin Feindel, Wendy Garland, Kathy Hoppe, Amanda Pratt

SUMMARY PAGE
PassiFail Criteria
Pass: Fail:
+Match at least 25% X
+Eligible recipient X
+NPS Priority Watershed X
Points ed:
Numerical Score;
Section |.  Applicant Qualifications and Experience (Max: 15 Points) 10
Section Il. Relative Value of Waterbody (Max: 10 Points) 7
Section lIl. Water Quality Problem. ~(Max: 10 Points) 7
Section IV. Nature, Extent and Severity of NPS Problems (Max; 10 Points) 6
Section V. Feasibility for Success (Max: 25 Points) 15
Section VI. Cost Effectiveness (Max: 25 Points) 10
Section VIl. Comprehensive Plan (Max: § Points) 0
TOTAL POINTS (Max: 100 Points) 55
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Gontrol Projects Watershed-based Plan Implementation
BIDDER: City of Sanford (Goodall Brook)

DATE: 7/18/19
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EVALUATION OF SECTION |
Appilcant Qualifications and Experience

Total Points Available: 15 points Score: 10
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Evaluation Team Comments:

Sanford has administrative/financial capacity to manage grants and did a good job with-past two DEP
grants. Several City staff very involved in the project, aithough the City's grant and Goodall-specific
experience is not detailed in the proposal. YCSWCD is project manager and has extensive experience
with Goodall and DEP grants. Current project manager is new and should be capable but with a learning
curve.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904083

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: City of Sanford (Goodall Brook)

DATE: 71819
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EVALUATION CF SECTION Nl
Relative Value of Waterbody
‘Total Points Available: 10 Score: 7
------------------------------ e d e e deok W bl e e vt ok skt v ol ool fe-ot-oke sl g e o o TR ol e e e ol e e o vk ke

Evaluation Team Comments:

Trails along stream in two City parks. (Trails in lower watershed not mentioned.) Located in heart of tha
City. Brook trout in lower watershed and wildiife habitat. High visibility and City values. High school
involvement. Above average for a small usban stream.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063
RFP TITLE: Grants for Nonpoint Source Pollution Gontrol Projects Watershed-based Plan Implementation
BIDDER: City of Sanford (Goodall Brook}

DATE: 7/1811%
KRR kR ARk R AR A 2% A Ak krid R A o drve Rk sk de e e de ko e vk e ik ik et e e drlede ol ol R e e v e d it o R T TR R A R A e A e ek o
EVALUATION OF SECTION IN
Water Quality Problem

Total Points Available: 10 Score: _ 7
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Evaluation Team Comments:

Impaired for aquatic life and habitat. Monitoring shows DO and bacteria. Good concise summary. Mentions
habitat, nutrients, DO and bacteria. Not much detai provided for context about location and severity of
impairments.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904083 :

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: City of Sanford (Goodall Brook)

DATE: 7/18M9

EVALUATICN OF SECTION IV
Nature, Extent and Severity of NPS Problems

Total Points Avaliable: 10 $core: 6

Fedridevnde e et Ak A b e R R A A A e R R AR RS Fhhatdod kTt Rk f e i e R ek AR A A A A A R R AR TR AR FRR A A R T AT R A

Evaluation Team Commants:

Nutrients, habitat alteration, flow issues and IC impact stream. 2009 hotspot inventory, 2014 WBP identified
needed retrofit (14 total) ~ 7 addressed to date. 2 more phases after this. Overall fairly clear watershed plan
and understanding of NPS issues but more detail could have been provided,
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFF #: 201904063

'RFP TITLE; Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: City of Sanford (Goodall Brook)
DATE: 7118/19

AR R AR A Rk Al Aok ik
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EVALUATION OF SECTION V
Feasibllity of Success

Total Points Available: 25 Score: 18

e ko etk e ey dhoke e sk sl sk e e A e S e e A ek Aedeie gt e it ek koo ek o ek kel e S ok TR R R R AR AR A R A Ao i e A e R A A AR AR A

Evaluation Team Comments:

Could likely he completed for the most part.

Invasives removal project justification not well described in proposal. More detail needed about goals and
feasibility of improving stormwater BMP function and habitat. Will High Schoot commit to three times/year
removal?

Significant contributions and support from City and some from High School. Not much involvement beyond
that with focal landowners.

Not sure how effective or well attended the symposium will be. Consider scaling back or removing.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan implementation

BIDDER: City of Sanford (Goodall Brook)
DATE: 7/18/19
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EVALUATION OF SECTION W
Cost Effectivenes

Total Polnts Available: 25 Score: _10

Evaluation Team Comments:

Overall match relatively high (50%). Match estimates appear overly ambitious/too high for steering commitiee
and outreach tasks. Need to clarify and check hours and costs. $20K on outreach - not sure how effestive
and $11k on ordinance technical manual. Unclear whether the high cost for invasives removal is a good
investment, Would need more details on what is involved in the cost.

*1**********iﬁiii**ti**nktn*‘ﬁ*il*&*i*i*i**t**i*Q*k*#*iﬁiiiiﬁt*#ﬂ*ﬁ****tt***t’t*iti*n‘*ttttttttt*tlﬂi*ﬁit**t'!'!Ittlltiﬂ"l
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation

BIDDER: City of Sanford (Goodall Brook)
DATE: 711819

EVALUATION OF SECTION Vii
- Comprehensive Plan

Total Points Available: 5 Score: _ 0

Evaluation T ments;

Sanford is the only town in the watershed and it does not have a consistent Comp Plan. Therefore, no points
were awarded for this criteria,
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201004063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: HCSWCD (Georges Pond)
DATE: 7/18M19
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instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposais (RFP) process. The RFF
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should refiect
the full tearn's consensus evaluations, and this form is not meant to lake the place of individual evaluation
notes, which are still required from each member of the evaluation leam. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Proctrement Services as
part of your contract award sefection documents,

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Kristin Feindel, Wendy Garland, Kathy Hoppe, Amanda Pratt

----------------------------------------------------------------------------------------------------

SUMMARY PAGE
Pass/Fafl Criteria
Pass; Fail:
4+Match at least 25% X
4+Eli ible reci ient X
+NPS Priorit Watarshed ) 4
Points Awarded:
Numerical Score:
Sectionl. A [ficant Qualifications and Ex erience Max: 15 Points S
Section 1. Relative Value of Waterbod Max: 10 Points 7
Section IHl. Water Qualit Problem Max: 10 Points 7
Section IV. Nature, Extent and Severit of NPS Problems Max: 10 Points 5
Section V. Feasibilit for Success Max: 25 Points 17
Section V1. Cost Effectiveness Max: 25 Points 19
Section VIl, € rehensive Plan Max: 5 Points 0
TOTAL POINTS Max: 100 Points 64
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: HCSWCD (Georges Pond)

DATE: 7/18119
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EVALUATION OF SECTION |
Applicant Qualifications and Experience

Total Points Available: 15 points Score: __ 9
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Evaluation Team Comments:

HCSWCD has been a long time effective 319 grantee. Zack has been @ District about three years and
has experiance on several 319 projects now. District has been working to restructure and build capacity
and is in process of hlring executive director. Zack would be project manager, but otherwise small staff.
No information provided on skills sought in contractor for road plans and workshop.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904083

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: HCSWCD {Georges Pond})

DATE: 7/18/19
Rk e ooy AR TR O A O K A Ao R ok e e A e e R R A R AR KT KR A R T e Ak ek R e R IREREREEAE AT R T AN AR AT LA R ok
EVALUATION OF SECTION Il
Relatlve Value of Waterbody
Total Points Available: 10 Score: _ 7
Fe A AR R AR T A T e e e e i o S e ol ook o s o o ol Sk ke si s e e e el i o e ol e o e e A e o e o e o R e e e et ke e b ok e e e L L]

Evaluation Team Comments:

Public boat launch and ‘popular’ beach. 145 shorefront properties. Used for swimming, fishing and
boating. Wam water fishery, Aquatic plant of special concermn. Wetland and wildlife habitat. Overaill,
average value for Maine lakes.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan implementation
BIDDER: HCSWCD {Georges Pond)

DATE: 711819

L E Ll g AR AR R kA AR kA Ak A b gk & ol e de ok Aok Friddirdk drkddokddk d kit dk dedosi e ko Sl Ak

EVALUATION OF SECTION il
Water Quality Problem

Total Points Available; 10 $core: 7

Evaluation Team Comments:

Good amount of data but some data gaps. Lots of data collected since 2012 bloom. Blooms in 2012, 2015
and 2018. Internal recycling. Prior to 2012, SDT 4.8 maters, 2012-2018 3.1 meters. Increase in anoxia since
2012, Overall, well understood and described problem that is quite severe. Likely to be listed as impaired in
next Integrated Report._
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Contral Projects Watershed-based Plan Implementation
BIDDER: HCSWCD (Georges Pond)
DATE: 7/18M9
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EVALUATION OF SECTION IV
Nature, Extent and Severity of NPS Problems

Total Points Available: 10 Score: &
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Evaluation Team Comments:

2013 watershed survey (53 sites) 83% residential. Updated in 2018 — shoreline and culvert survey with. 11
new sites. 2018 watershed protection plan. 23% response rate for septic survey. Decent understanding of the

NPS issues, but not clear how much blueberry barrens and saptics are an issue. Will be included in the nine
element plan that is being developed.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904083

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: HCSWCD (Georges Pond)
DATE: 7/18/19
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----------------------------------------------------------------

EVALUATION OF SECTION V
Feagibility of Success

Total Points Available: 25 Score: 17

--------------------------------
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Evaluation Team Comments:

Will address 17 priority NPS sites (3 steep slopes, 10 residential grants, 4 roads). Leverages other funding
and LakeSmart program. GPA has strong team of volunteers. Seplics task likely ineligible and would need to
be replaced/adjusted significantly. Town involvement not apparent. Likely to be completed as laid out (aside
from septics). Likely won’t address the impending impairment without addressing internal loading.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoeint Source Pollution Gontrol Projects Watershed-based Plan Implementation
BIDDER: HCSWCD {Georges Pond)

DATE: 7/18/19
L s T T T N e Fiedk ik kool ik R A T TRA RR AR RN R RSk a4 Rk e s kel sk ik S i e S i dok e ik ok

EVALUATION OF SECTION V1
Cost Effectivenes

Total Points Available: 25 Score: __ 19

Evaluation Team Comments:

43% match but will likely fall lower without the septics task. Overall, task costs appear appropriate. $9500
match for GPA construction and $8000 for volunteer time. Are the volunteer hours overly high — unrealistic?

Road plans relatively expensive $5500 for two plans. Excellent value averall in addressing a good number of
priority sites to help this blooming lake.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan implementation

BIDDER: HCSWCD (Georges Pond)
DATE: 7/18/19
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EVALUATION OF SECTION VI
Comprehensive Plan

Total Polnts Available: 5 Score: 0

Evaluation Team Comments:

Franklin is the only town in the watershed and it does not have a consistent Comp Plan. Therefore, zero
points were awarded for this criteria.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: SASWCD (Meduxnekeag River)

DATE: 71819
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Instructions: The purpose of this form is to record all evaluation noles and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinalor or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation noles. Please submit a copy of this document to the Division of Procurement Setvices as
part of your contract award selection documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Kristin Feindel, Wendy Garland, Kathy Hoppe, Amanda Pratt

AR AR e e A ke ek o sl e ek T o s R sk e e e i de e e el e e e o i R R A el * whaa LRt s s L ik

SUMMARY PAGE
Pass/Fail Criteria
+Malch at least 25%

X
+Eli ible reci ient X
+NPS Priorit Watershed X

Points Awarded:

Numerical Score:

Sectionl. A licant Qualifications and Ex erience Max: 15 Points 12
Section )l. Relative Value of Waterbod Max: 10 Points 10
Section lll. Water Qualit Problem Max: 10 Points 7
Section IV. Nature, Extent and Severit of NPS Problems Max: 10 Points 6
Section V. Feasibilit for Sucecess Max: 25 Points 19
Section V1. Cost Effectiveness Mz 25 Points 20
Section VIl. Com rehensive Plan Max; 5 Points 2
TOTAL POINTS Max: 100 Points 76
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP &: 201904083
RFP TITLE: Grants for Nonpoint Scurce Pollution Control Projects Watershed-based Plan Implementation

BIDDER: SASWCD (Meduxnekeag River)
DATE; 7/18/19
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EVALUATION OF SECTION |
Applicant Qualifications and Experience
Total Points Avallable: 15 points Score: __12
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Evaluation Team Comments:

Grantee has been a strong partner and grantee. Current Meduxnekeag project is going very well. Strong
partnership with NRCS. Described qualifications needed for contractor. Strong team overall. Manages a
variety of grants and is very conscientious with reporting and accounting. Angie is the only staff person,

s0 not depth if Angie jeaves. However, Board has been able to bring on good staff in past during staffing

{ransitions.

Rev. 2/7/2019 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063
RFP TITLE: Grants for Nonpoeint Source Pollution Control Projects Watershed-based Plan Implementation

BIDDER: SASWCD {Meduxnekeag River)
DATE: 71819
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EVALUATION OF SECTION Il

Relative Value of Waterbody
Total Points Available: 10 Score: 10
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Evaluation Team Comments:

Excellent overall value and public uses. Park with pedestrian bridge linking to histerie district. Walking
trails and ATV trails with signage for public. Public boat launch in park — regulerly used and end point for
annual canoe race. HBMI tribal lands along river and support heritage fishing and gathering. Popular
fishing spots along the river and tributaries. Unique as brown trout for self sustaining fishery. Wildlife
habitat and underlain by water supply aquifer. Applicant did an excellent job with summary.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: SASWCD {Meduxnekeag River)

DATE: 7/1819

------------------------------------------------------------------

EVALUATION OF SECTION il
Water Quality Problem

Total Points Available: 10 Score; 7
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Evaluation Team Comments:

Mainstem impaired for DO (phosphorus) and DDT. Biomonitoring — 2 of 3 samples nonattainment aguatic life.
Periphyton impairment — nutrients. Did not provide many details about the locations and severity of
impairments. Kathy said that algae (nutrients) is the main impairment of concemn.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TTTLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: SASWCD (Meduxnekeag River)

DATE: 718/19
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EVALUATION OF SECTION IV
Nature, Extent and Severity of NPS Problems

Total Points Available; 10 Score: _ 6
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Evaluation Team Comments:

Significant soil erosion problems and some livestock/hobby farm issues, Well understood and several surveys
conducted, but proposal didn’t provide very many details about the specific findings.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #:. 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: SASWCD (Meduxnekeag River)

DATE: 7/18M18
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EVALUATION OF SECTION V
Feasibility of Success

Total Points Available: 25 Score: 19

ekt d deok s e sk e bt kA A ROR R AR R AR A AR A Rk AR A AR R R AR E I AR R AR R KRR A A AT A A A A R i e A e

Evaluatlon T e

Will get work done as planned. Would build on previous'work in watershed and could be completed as laid
out, Strong partnerships and momentum of changing behavior. However, very large watershed with lots of
| agriculture — will this project make a difference? Probably not, although fributaries may see improvement.

Rev. 2/7/2019 6



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Gontrol Projects Watershed-based Pian Implementation
BIDDER: SASWCD {Meduxnekeag River)

DATE: 711819
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EVALUATION OF SECTION W
Cost Effectiveness

Total Points Available: 25 Score: 20

Pt ke sk A v e e e e e S e A e B A e e S A wtvird ek A siniede e o ok desied el A iR ke s ik i s bk e R I R R R AR RN R A sk ke Ak R ke ded g

Evaluation Team Comments;

Relatively low overall match (41%); however, 83% for construction, Very low cost and very high value.

Budget needs to be further explained or detailed. For example, only $105 for steering committee. May be
because several state and federal funded participants 5o match not counted. Technical assistence grant is
also very low, but this may be because NRCS is doing the work and District is just coordinating (grant cost).
Make sure the tech assistance match is eligible (i.e., farmers are contributing services not just receiving
them). Also meke sure budget cost categories are adjusted.

Rev. 2/7/2019 7



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpeint Source Pollution Contral Projects Watershed-based Plan implementation
BIDDER: SASWCD (Meduxnekeag River)

DATE: 71819
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EVALUATION OF SECTION VI
Comprehensive Plan

Total Points Available: 5 Scorg: 2

it dicdod WA e e e T I T ) Aok ke

Evaluation Team Comments:

12 Maine towns/jurisdictions are located in the watershed. The following eight towns do not have consistent
plans; Smyna, Linneus, Amity, Hodgdon, Ludlow, Hammond, Littleton and Monticello. Four watershed towns
(Oakfield, Houlton, New Limerick, and Unorganized Territories) have consistent Comp Plans and these areas
cover 32% of the watershed. Therefore, 0.32 x 5 peints = 2 total points awarded for this criteria,

Rev. 2/7/2019 8



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201804063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan [mplementation
BIDDER: YCSWCD (Bauneg Beg Lake)
DATE: 7/18M19

i

Instructions: The purpose of this form is to record all evaluation noles and scoring that is obtained through
consensiss discussions among the full evaluation team for this Request for Proposals (RFP) process. The REF
Coordingtor or Lead Evalvator should complete this form and maintain the only copy. This form should reflect
the full teamn’s consensus evaluations, and this form is not meant io take the place of individual evaluation
notes, which are stifl required from sach member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
parl of your contract awerd selaction documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Kristin Feindel, Wendy Gartand, Kathy Hoppe, Amanda Pratt

SUMMARY PAGE
Pass/Fall Criteria
Pass: Fail:

+Match at least 25% X
+Eligible recipient X
+NPS Priority_Watershed _ X

B | Points Awarded:
Numerical Score:
Section |. Applicant Qualifications and Experience (Max: 15 Points) 8
Section Il. Relative Value of Waterbody (Max: 10 Points) ¢
Section [Il. Water Quality Problem (Max: 10 Points) 5
Section IV. Nature, Extent and Severity of NPS Problems (Max: 10 Points) (]
Section \/. Feagibility for Success (Max: 25 Points) 12
Section VI. Cost Effectiveness (Max: 25 Pointg) 14
Section VIl. Comprehensive Plan (Max: 5 Points) 2
TOTAL POINTS (Max: 100 Points) 54

Rev. 2/7/2019 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan implementation
BIDDER: YCSWCD (Bauneg Bag Lake)

DATE: 7/18/19
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EVALUATION OF SECTION|
Applicant Qualifications and Experience

Total Points Available: 15 points Score: 9

------ r et vk desiede e e vk e A Ao REEERRRERETANN Tk Rk R R A Ak R A R A ok A AR A A A A i et e

YCSWCD is experienced grantee with numerous past 312 and 604b grants. Good to have engineering
support. Project manager is relatively new and will have a learning curve.

Rev. 2/7/2019 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201504083

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: YCSWCD (Bauneg Beg Lake)

DATE: 7/18/119
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EVALUATION OF SECTION it
Relative Value of Waterbody
Total Points Available: 10 Score: _ 6

Evaluation Team Comments:

Public carry in launch and park which is not widely used. Camp Waban is resource for childran and adults
with disabilities. Part of Great Works River which is a tributary to Salmon Falls - drinking water supply
{not mentioned in proposal). 200 residents around lake use for fishing (warm water), boating and
swirmrming. Overall, falrly goed public use.

Rev. 2/7/2019 3




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201504063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation
BIDDER: YCSWCD (Bauneg Beg Lake)

DATE: 7/1819
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EVALUATION OF SECTION I
Watar Quality Problem

Total Points Available: 10 Score: _ 6
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Evaluation Team Comments:

Monitoring since 1975. Highly colored lake with 2.9 meter SDT. High DO depletion. Soma information
provided but more information could be included, High phosphorus relatively okay given the lake's high color
- not an indication of eutrophication.

Rev. 2/7/2019 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Pian Implementation
BIDDER: YCSWCD (Bauneg Bag Lake)

DATE: 7118/1¢
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EVALUATION OF SECTION IV
Nature, Extent and Severity of NPS Problems

Total Points Available: 10 Scoyre:  §
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Evaluation Team Comments:

Good recent survey (2018) with 74 sites. Details provided about sites. However, didn't explain possible
contributions from Goodall watershed (downtown), farms or goif course.

Rev. 2/7/2019 5




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFF #: 201904063

RFP TITLE: Grants for Nonpoint Source Pellution Gontrol Projects Watershed-based Plan Implementstion
BIDDER: YCSWCD (Bauneg Beg Lake)

DATE: 7/18/19 .

EVALUATION OF SECTION V
Feaslibllity of Success

Total Points Available: 25 Score: 12
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Evaluation Team Comments:

Not clear how many sites will be addressed — 8 or 13? The three candidate sites appear to be important and
doable, although the Channel Lane site has very low match and would need to be addressed to meet the 40%
requirement. Several items in propesal would need to be addressed and clarified. Are there enough staff
hours to coordinate the project?

Rev. 2/7/2019 6



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201204063

RFP TITLE: Grants for Nonpoint Source Pallution Control Projects Watershed-based Plan Implementation
BIDDER: YCSWCD (Bauneg Beg Lake)

DATE: 7/18/19

EVALUATION OF SECTION V|
Cost Effectivenes

Total Points Avallable: 25 Score: _ 14

SRR RN AR HRR AR AR RAER A IR R R R WA Rtk i b e A Aok o A St ol e ok b e A e R o Rk A o e A o e el A e e e

Evaluation Team Comments:

$52k grant cost is good value for addressing 13 sites and 64% goes to construction. 45% match. However,
town match relatively low and poor quality. Mostly stormwater compensation fund and BBLA. Channel Lane
site lacks enough match. Are the high BBLA match hours feasible?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201904063
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Implementation

BIDDER: YCSWCD (Bauneg Beg Lake)

DATE: 7/1819
ik ik e A i R A A R R W A A AR A R A A S e e e e ek s gt At dlr B R R R A R A A A R Ak ol
EVALUATION OF SECTION VHI
Comprehensive Plan
Total Polnts Avallable: 5 Score: 2
Aok sk radeal ek ok Ao sk skl i e W e At Ak Al ey Ak i AWAAR AR AN A AR R AR AR X AR R R AR TR ERARRAN A XA R R A AR ER AR Ak

Evaluation Team Comments:

Sanford and North Berwick are the two towns located in the watershed. Sanford does not have a consistent
Comp Plan. North Berwick has a consistent Comp Plan and it covers 44% of the watershed, Therefore,
0.44 x 5 points = 2 points awarded for this criteria.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP#: 201804063
RFF TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHE D PLAN IMPLEMENTATION
BIDDER NAME: "7 [ ¢ KesS :q Hiane - Nortla Pen

DATE: {reviewed by avaluator) & / ajl 4
EVALUATOR NAME: Amaicion Crate
EVALUATOR DEPARTMENT: D¢ P

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is re ulred that each individual evaluator make notes for
oach proposal that he or she reviews. No numerical scoring should teke place on these nolses, as that is
performed only during team consensus evaluation meelings, A separale form is available for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFF Coordinator or Lead Evaluator for tis RFP.

Individual Evaluator Comments:
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201804083
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN INPLEMENTATION

BIDDER NAME: 7 | ckes ﬁihav%r_,er Kot Fond
DATE: (reviewed by evaluator)& - 2%

EVALUATOR NAME: (imcuida Prodt

EVALUATOR DEPARTMENT: £~
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201804063
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: {\ (' SLOC D ~ Fovest Lk e

DATE: (reviewed by evaluator) 7/2/ 14

EVALUATOR NAME: Aycuncion et

EVALUATOR DEPARTMENT: i~ = p

S

....... o ek i ar & et L Ee gl 4 ) T e LA bl
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Inetructions: The purposs of this form Is fo record proposal revisw notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaiuator make notes for
each proposal that he or she roviows. No numericel scoring should take place on these notes, as that is
performed only during team consensus syalualion meetings. A separate form is available for team
consensus evaluation noles and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evalualor for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201904063
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME:{'(' SWIC D~ Fovest Laodce .

DATE: (reviewed by evaluator) 7/ /16

EVALUATOR NAME: Arasnclen Prott

EVALUATOR DEPARTMENT: <
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201904063

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION

BIDDER NAME: {2 SWC D — (Georges Pon cﬁ

DPATE: (reviewed by evaluator) 7 ~L,3J

EVALUATOR NAME: Amdiundix P

EVALUATOR DEPARTMENT: .P'F
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Instructions: The purpose of this form is to record proposal review notes writien by individual evaluators
for this Request for Proposals (RFP) process. it is reguired thaf each individua! evaluator make nofes for
each proposal that hie or she reviews. No numerical scoring should take place on these notss, as that s
performad only during team consensus evaluation mestings. A separafe form Is available for team
consensus evaluation notes and scoring. Once complele, please submit a copy of this document to your
Depariment’s RFP Coordinator or Lead Evaluator for this RFP.

------------------------------------------------------------------------------------------
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES -

RFP#: 201004063

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: HCSINC D ~ GeoraeS Peond

DATE: (reviewed by evaluator)g‘; g - I’?

EVALUATOR NAME:AmMonda Pratt
EVALUATOR DEPARTMENT: £
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES -

RFP#: 201004083
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BA_SED PLAN IMPLEMENTATION
BIDDER NAME: (i1hy of Scm vel - Coodall Brook (P 4)

DATE: (reviewed by évaluator) ¢ | y
EVALUATOR NAME: A menda
EVALUATOR DEP. MENT: p e

Insteuctions: The purpose of this form is to record proposal revisw nofss wriiten by! wal evaluators
for this Request for Proposals (RFP) process. It is required that each individual eva!ua!or make notes for
cach proposal thal he or she reviews. No numericel scoring should lake place on these notes, as that is
performed only during feam consensus evalualion maetings. A separale form is avallable for leam
consensus evaluation notes and scoring. Onece complete, please submit a copy of this document to your
Dspartment's RFP Coordinator or Lead Evaiuator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP#: 201904063
RFP TITLE: GRA&TS FOR NgNPglNT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
i v

BIDDER NAME: antprr - Goodall Brrni<e
DATE: (reviewed by etaluator)
EVALUATOR NAME: Amanda Pralt
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP# 201904063

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION

BIDDER NAME: SAS{JCD -Meduxnefc ecq Qver

DATE: (reviewed by evaluator) (s} 25/;G

EVALUATOR NAME: Amowndea Peatt

EVALUATOR DEPARTMENT: Ly £

instructions: The purpose of this farm is fo record proposal review notes written by Individual evaluators
for this Request for Proposals (RFP) process. If is required that each individual evaluator make notes for
each propossl thaf he or she reviews. No numerical scoring should take place on these nofes, as that Is
performed only during team consensus evaluation meefings. A separale forin is avaliable for team
consonsus evaluation noles and scoring. Once complaia, please submit & copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP,
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Instructions: The purpose of this form is lo record proposal review notes written by Individuel evaluators
for this Request for Proposals (RFP) process. itis re ulred that each individual evaluator make notes for
each proposel that he or she reviews. No numerical scoring should take place on these notes, as thaf is
performed oniy during team consensus evaluation meelings. A separale form Is available for team
consensus evalualion notes and scoving. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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for this Request for Proposals (RFP) process. it is required that each individual evaiustor make nofes for
each proposal that he or she raviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meelings. A separate form is avaieble for feam
consensts svaluation notes and scoring, Once complete, please submit & copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFF.
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Instructions: The purpose of this form fs fo record proposaf review notas written by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaiuator make noles for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation mestings. A separafe form is available for team
consensus evaluation notes and scoring, Once complete, please submit & copy of this document to your
Department's RFP Coordinalor or Lead Evailrator for this RFP.
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Instructions: The purpose of this form is to record proposal review noles wriften by individual evaiuators
for this Request for Proposals (RFP) process. It is required that each individual avaiustor make notas for
each propossl that he or she reviews. No numerics! scoring should teke place on these nofes, as that is
performed only duning team consensus evaiualion meelings. A separale form is avallable for feem
consensus evalustion nofes and scoring. Once complele, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaiualor for this RFP.
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performed only during team consensus evaivation meetings. A separate form is available for foarmn
consenstis evaiuafion notes and scoring. Once complele, please submit a copy of this document to your
Department’s RFFP Coordinator or Lead Evaluator for fhis RFF.
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performed only during feam consensus evaluation mestings. A separate form is avaitable for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document lo your
Depertmeni's RFP Coordinator or Lead Evaluator for this RFF.
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SWATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP#: 201904063
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION

BIDDER NAME: BRCA/7LA (North Pond)
DATE: ‘IH6/i7
EVALUATOR NAME: Wendy Garland

EVALUATOR DEPARTMENT: Maine DEP

Instructions: The purpose of this form is to record proposal review notes wrilten by individual evaluators
for this Request for Proposals (RFF} process. it is re ulfred that each individual eveluator meke notes for
sach proposal that he or she reviews, No numerical scoring should take place on these noles, as that Is
performed only during team consensus evaluation meeltings. A separate farm is available for leam
consensus evaluation noles and scoring. Once complsts, please submif a copy of this document to vour
Depariment's RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments;
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STATE OF MAINE - iNDIVIDUAL EVALUTION NOTE:S'

RFP #: 201904063

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: BRCA/7LA (North Pond)

DATE: 7//s ﬁ?

EVALUATOR NAME: Wendy Garland

EVALUATOR DEPARTMENT: Maine DEP
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES 07

RFF #: 201904083
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAM/E: CSWCD (Forest Lake)

DATE: 7/ /icf

EVALUATOR NAME: Wendy Garland
EVALUATOR DEPARTMENT: Maine DEP

instructions: The purpose of this form is & record proposal review notes written by individual eveluators
for this Request for Proposals (RFF) process. tis re uired that each individual evalustor make notas for
oach propossl that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during tearn consensus evaluation meetings. A separate form Is availabie for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or [sad Evaluator for this RFF.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201904063
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION

EVALUATOR DEPARTMEI:% MaineDEP ~ . .. - p o L plen wil be .
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

G

RFP #: 201904063
RFP TITLE: GrANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: HCSWCD (Georges Pond)
DATE: THEN G

EVALUATOR NAME: Wendy Garland
EVALUATOR DEPARTMENT Malne DEP

PRI i ol

Instructions: The purpose of this form is to recordpmposa! review noles wﬁtten by Indlvidual avaluators
for this Request for Proposals (RFP) process. It is required that each individual avalualor make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complele, please submit & copy of this document fo your
Dapartment’s RFP Coordinalor or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP#: 201804063

RFP FITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATIOM
BIDDER N HCSWCD {Georges Pond)

DATE: 7&17‘?

EVALUATOR NAME: Wendy Garland
EVALUATOR DEPARTMENT: Maine DEP
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES 4

RFP#: 201904083
RFP TITLE: GRANTS FOR NONROINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: City of Sanford (Goodall Brook)
DATE: 7&7?}
El

EVALUATOR NA 'endy Garland

Instructions: The purpose of this form is lo record proposal review notes written by individual evaitiators
for this Request for Proposals (RFP) process. Jtis re uired that sach individual evaluator meke notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that fs
performed only during team consensus evaluation meetings. A separaie form Is availabie for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this decument to your
Department’s RFP Coordinator or Lead Evaluator for this RFF.,

Individual Evaluator Commaents:
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFF #: 201004063
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION

BIDDER : City of Sanford (Goedall Brook)
DATE: T7Ei 7?] §
R

EVALUA AME: Wendy Garland
EVALUATOR DEPARTMENT: Maine DEP
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201904062
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME; SASWCD (Meduxnekeag River}
DATE:

EVALUATOR NAME: Wendy Garland
EVALUATOR DEPARTMENT: Maine DEP

Instructions: The purpose of this form is fo racord proposal review notes written by Individual evalvators
for this Rrequest for Proposals (RFP) process. It is re uired that each individual evaluator make notes for
each proposal that he or she eviews. No numerical scoring should take place on these noles, as that is
performed only during team consenstus evaluation meefings. A separate form is avaifable for team
consensus evaluation noles and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinalor or Lead Evaluator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201904083
RFP TITLE: GRANTS FOR NONPCINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME; SASWCD (Meduxnekeag River)

DATE; 721"!? 9

EVALUATOR NAME: Wendy Garland
EVALUATOR DEPARTMENT: Mainq DEP ;
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES @

RFP #: 201904063
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION

BIDDER N?E YCSWCD (Bauneg Beg Lake)

EVALUIATOR NAME: Wendy Garland
EVALUATOR DEPARTMENT: Maine DEP
-t 5 oy - W Sunw s * b6 ren orwdf ﬂdft
: T of o cwhit A Z?)
5 SR ‘o -, ¢ e ) % ."Dde::{é'
{ 3 £ o1 ¢~ G '
P - L s dy 7 Lo
£ rw Go ¢ W w7 3 - =
oo bt Bl oo w0 e
: e = S a ~ o | 7
of sl . e
Fh— R N T 4
m s atet I vo i
BecA wil & ' - 7
/ ; c e Y B ¢ e - Fgo
) ol Cé o / # - foqﬁ}
P ~ - /&?,. - " ‘ A -
SL M - T at /b ;
S e ’ A Wﬂ?/ A £ ‘ﬂ —,
A A o = ' &
/ r7F . T
== F2  edy N B A
s et ht R AT
F S G 8 8 & O 4l e ,
(¢ 530) pohs it sto a4
o . a e LT cue ST . hows




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES @

RFP#: 201904083 .
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME:, YCSWCD (Bauneg Beg Lake)
DATE: 7fuf1y

EVALUATOR NAME: Wendy Garland
EVALUATOR DEPARTMENT: Maine DEP

Instructions: The purpose of this form is fo record proposal review notes writtsn by Individeual evaluators
far this Requaest for Proposals (RFF) process, |t is re uired that each individual evaluator meke notes for
each proposal that he or she reviews. No numerical scoring should take place on thess notes, as that is
performed only during teem consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complels, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP#: 201904063

RFP TITLE: GRANTS FOR NONPQINT SOURCE PROVECTS WATERSHED-BASED PLAN IMPLEMENTATION

BIDDER NAME: /oric o swWeD (Bawnes Lake)

DATE: (reviewed by evaluator) juiy 9, 2019

EVALUATOR NAME: K. oppe

EVALUATOR DEPARTMENT: raine peEPR

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these nofes, as that is
performed only during feam consensus evaluation meefings., A separate form is available for feam
consensus evaluation notes and scoring. Once complets, please submit a copy of this document to your
Department's RFF Coordinalor or Lead Evaluator for this RFP,

el ke R AR A Aok o e ke AR e e e L] St e e e e o e et el sl e A e i o e ol ok el ok ok ot e e el R R Y

Individual Evaluator Comments:
Application eualifications (15pts)

+ years of 319 experience

+ Project managey, 5 years DEP experience (new to 219 and bistrict?)

- new =19 project manager
ey 9

Relative value of waterbody (10 pts)

+ Town park § earry b lawnch

+ sumamalr camp

- damwned river (not ‘real lake?)

wWater Quality Problews (10pte)

- Listed at risk, for developrment

- TP cove average 18, SBT 2w, DO depletion in Lower stratr

+/- high flushing .8, shallow, swmall pond 120 Geres,

- water body) has dam but no mention on how it ties into water quality issues

- doesnt talke about coodale Brook commection

Nature, Extent § Severity of NPS Problems (10pts)

+ watershed survey - 74 problew sites 2018

- wot all that compétling




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201904083

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: ok So SWED (Bauneg Lake)

DATE: ({reviewed by evaluator) !y 9, 2219

EVALUATOR NAME: . tizppe

EVALUATOR DEPARTMENT: raine nEP

Feasibility of Suectss (25pts)

? removt from NPS threatened watershed List? And most at risk from development. 1 dowt think
they wnderstand how these lists work, Not Likely to succeed at this.

+ Ukely to implement the 8 NPS sites

- if at viske from development there are no activities in this propesal to sddress development (ka
LB, p controls ...)

+7/- baste soil erosion Lake proposal,

- proposal wnder purpose saps € sites, candidate list is only 2, 10 conservation grants (<4400),
unslear # of sites and problews to be addressed

- no tie into LaReSmart yet dolng buffer planting werkshop, why?

Cost Bffectiveness (25pts)

+ 64% of grant to sonstvuction, 53% of project cocts to construction

+ small amount of money, Likely not @ huge tmpact either

- ot enough wateh for 2 gite

- Waurealistic volunkeer howrs




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201904063

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION

BIDDER NAME: Cuuherland County Swen

DATE: (reviewed by avaluator) July 9, 2019

EVALUATOR NAME: . Hoppe

EVALUATOR DEPARTMENT: main: bEP

Instructions: The pirpose of fhis form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. it is required that each individual evaliuiator make notes for
each proposal that he or she reviews. Na numerical scoring should fake place on these noles, as that is
perfarmed only during team consensus evaluation meetings. A separate form is available for team
consensus evalualion nofes and scoring, Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluaior for this RFP.

e b e e e e e e A i e e o e il e sl Aot T e A e R ARk e SR s e e sk e e ol e ool drked

Individuat Evaluator Comments.:

Application @ualificatione (15pts)

+/- Distriet has lowg history of 219 work, although sone recent rough patehes seens to have been
OVEYX LOME.
+ project coordinator 16 Years’ experience

relative value of Waterboatbn (10 pte)

- no public Access

+/- 120 shorefrowt properties most year rouna

watey mlitg Problem (10pte)

- Lake at visk from development yet no mention of dealing with new development 1

+ looks like protection. effort as water gquality is good. (SDT 5.2wm), TP (6-12)

- planned subdivision tn watershed, no mention of using LID or other techniques, are they missing
the boat ow protection effortst

Mature, Extent § Severity of NPS Problens (10pts)

+ past watershed survey (this is phase 1)

- no mention of addressing new developrment




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP#: 201904063
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: cunberiand County swen

DATE: (reviewed by evaluator) july 9, 2019
EVALUATOR NAME: K. Hoppe
EVALUATOR DEPARTMENT: mMaine per

- vague, no nuabers § types of sites

Feasibility of Suceess (2pts)

+ cesweb likely to get project completed

- with wo mention of dealing with new or redevelopment, using LID or other techiniques in a
watershed of a Lake Bed as at risk from. development, not Likely to really) be long terva protection.
Seems short sited.

- no mention of Lakeswart, would segn Like a geod place for this program.

+ goed idea to address/foeus on private roads

+ all towns tn

Cost Effestivensss (R5pts)

- Questlon need for ‘Lake watershed Uving’ materials - don't we already have these anal are they all
that effective?

- Flnal project brochure - effectivensss?

-only 27% of grank funds for construction, 50% of project funds for construction,

- 62% of grant funds for catary and indirect

- 40% of project cost to salary) and indirect

- Steering committes costs seem high and to megt & times, really needed?

+ good cash natch




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP#: 201804063

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION

BIDDER NAME: +av.cock o swon

DATE: (reviewed by svaluator) ) July 9, 2019

EVALUATOR NAME: i< Hoppe

EVALUATOR DEPARTMENT: raine oep

IR R R TR R kA AT A A o el e e e S A W S Al e 3 e A e o o e i i ek e Vol ke e o e e e e
Instructions: The pspose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It fs required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should teke place on these notas, as that is
performed only during leam consensus evaluation mesetings. A separate form is available for team
consensus evaluation notes and scoring. Once complels, please submit a copy of this document 1o your
Department's RFP Coordinator or Lead Evaluator for this RFP.

---------------------------------------------------------------------------------------------

Individual Evaluator Comments:
Application Qualifications (15pts)
+ Hancock Co SWCP has a history of suceessfully completing 319 projects

- Ext Directory fairly new (And did he just leaver). Mo depth in staffing has resulted in oecasional
stutters (Zack is project manager)
- no quals for congultant

Relative Value of Waterbody (10 pts)

+ public boat lawnch § beach.

+ 145 shorefront propertics

- sall ovu.g &40 Acres

Water uality) Problem (2opts)

- wot ow impairment List ~ on priority) water list - might be added next tme

+ Blovmeed 4 out of Last 7 years

+ TP1g

+ declining water quality (BO in depths, lnerease in blooms)

- gdata Qaps
- septies not mentioned

Nature, Extent § Severity of NPS Problems (10pts)

+ o= suyvey 52 NPS Sites




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFFP#: 201904063
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: Hancock Co SWED

DATE: (reviewed by evaluator) iy, 9, 2019
EVALUATOR NAME: ~. ioppe
EVALUATOR DEPARTMENT: maine ner

+ April 2019 watrient load review shows tnterwal reeyeling  Believe they weed am in-lake Al
treatient

- unelear where the orighnal loading came from and how tntermal i all of a sudden (in last 7
gars} driving systen,

+/- discussion in task 5 about subsurface septic issues but ne groundworke to explain in water
quality overview or earlier sections on watershed.

? didl they veally Look at whole watershed? No mention of blusbervy production

’Feasibilita of Success (25pts)

- Unelear tf they are depending o septie results to indicate major souree of outsice B?

+ believe District can complete project, septics might be challenging

+ using Lakesmart

- ugh, brochure - Lets talk abovt being effective and 2020 outreach.

- Town of Franklin stems to have minimatly conumitted to project (steering commdittee only)

? Task 5177

- o menkion of BE farms, farming can be issue ts (t?

Cost Bffectiveness (25pts)

- 40% to construction

- 43% of grant to sal.arg

+ swall projeet, Looking at pokenkial ‘new’ souree of P




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201904083

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION

BIDDER NAME: sawford

DATE: (reviewed by evaluator)  july 9, 2013

EVALUATOR NAME: . Hoppe

EVALUATOR DEPARTMENT: riaine 6P

et 1o Fitdrdckekdck ki ke k ok BT e o e i A el e B el et e e e e e e e e e de et dr e e ek
Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these niofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once completa, please submit a copy of this document {o your
Department's RFP Coordinator or Lead Evaluator for this RFP.

vk AR AR Ak v e Ao deak ek R I RS R R R ek ok el deol ok A R R R AR WP ARk A AR S AT T R A R R kol sl e ik ke s ok ok dedk o

Individual Evaluator Comments:
Application Quatifieations (15pts)

+/- Lity has history of managing projects and grawnks, Public works dirvector has 20 years road
experience . No mention of 219 expenses

+ York Co SWCP long history of 319 projects, Project Manager appears new to program but 5
years DEP experience

- Project manager new tp 319

Relative value of waterbooy (10 pts)

+ Network of trails and 2 parks

- 2000 feet of streawm ave piped

waker &uala:g Problem (10pts)

+ 667 of watershed developed (321 acre watershed)

+ bwpatred water bodg, I TMDL

- 2000 feet of stream ave piped

Habitat, Low velocity, poor streawm geslogy)

Nature, Extent § Severity) of NPS Problems (1opts)

+ 2014 survey 4 high and & med rebrofit sites

+ bnstream habitat workz i past

~Bacteria ¥#?




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFFP # 201904083
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: <:w.{ordl

DATE: (reviewed by evaluator) il 9, 2015
EVALUATOR NAME: r. +oppe
EVALUATOR DEPARTMENT: rains bep

- womber of sites seem low

- hanbicat vestoration ?

Feasibuﬂ:a of Success (25pts)

+ project Likely to be eompletedt

- Project unlikely) to restore water quality), much much more work needs to be done.

- no wention of working with redevelopment work bn watershed.

- not sure why b stormwater is issue no outreach to Landowners - Like storw dimin stensiling with
door hangers, no use of social media

- ovd.g 2 candidote sites om Ligk

+ yippee Tusk 5 addresses wew or redevelopament ?

- i/ budget to invasive but has wo direet lmpast on H20, but helps BMP?
9 P ps

Cost Effectivensss (25pts)

- high matoh from € § © which is mostly the Symposium but wonder about effectiveness for such
u large ‘cost’?

- verly high cost for bnvasive plant removal (45% of grant) ~ could we get more or better treatment
using this money to build something else?

- only 357 of grant for construction

- Lack of detail on how removing lnvasive and it is §¢




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201904063

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: southern Arosctook SACD

DATE: (reviewed by evaluator) July 9, 2019

EVALUATOR NAME: K. Hoppe

EVALUATOR DEPARTMENT: inine nEF

Instructions: The purpose of this form is to record proposal review noles written by individual evaluators
for this Request for Proposals (RFFP) process. It is required that each individua! evaluator make notes for
sach proposal that he or she reviews. No numerical scoring should take place on these niotes, as that is
performed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation nofes and scoring. Once complete, please submit a copy of this document to your
Depariment's RFP Coordinator or Lead Evaluator for this RFF,

------------------------------------------------------------------------------------------

Individual Evaluator Comments:

Apptication @ualifications (25pts)

+ Long history of completing 319 projects

+ Ect. Director has beew there for 2 while (12 years)

Relative value of waterbody (10 pts)

+ public boat taunch, watking trails, parie, downtown Houlton, fishing

+ HBMI

+ unique brown trout, fish and wildiife

Warter uality) Problem. (20pts)

+ twmpatred, TMBL for B, algae
+ bmpaired tribs

+ soil erosion, hitchhtkers

Nature, Extent § Severity of NPS Problews (10pts)

+ adding new awdience (hobby farms or smaller Lvestook)

+ continuing to reach Larger farmers (cover erops)




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201904063

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: =;.thenn Arpostooks SWED

DATE: (reviewed by evaluator) )iy 9, 2019
EVALUATOR NAME: 1. tioppe
EVALUATOR DEPARTMENT: jiaive pev

Feasibility; of Success (25ptc)

+ SASWED has excellent record of comapleting projects

- as @ stand-alone project or even Phase il or possible = phase project, wot Likely to significantly
bcpact water quality) however, SASWED and HBMI continue ts pick awry and change attitudes
of big growers through this and other efforts

+ SASWED is likely to get all BMPs tnstalled. Good spectfie list for Livestock

T SASWCD has good htstory of show-w-tell adoption with growers

- large watershed

Cost Bffectiveness (25pts)

+ 83% of gravt funds to Construction of BMPs

+ Low overhend, adwibn costs

+/- seems to under value some work (.. steering conumittes)




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201804083

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: elgrade Regional Conservation Alliance

DATE: (reviewed by avaluator) ) july 9, 2019

EVALUATOR NAME: . Hoppe

EVALUATOR DEPARTMENT: rquin: DEP

for this Request for Proposals {(RFP) process. it is reguired ihat each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take Place on these notes, as that is
performed only during feam consensus evaluation mestings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.

-----------------------------------------------------------------------------------

Individual Evaluator Comments:
Application Rualifications (15pts)

+ History of 319 projects sinee 1999, 6 fulltime staff + 40 serconal

+ Chariie with Belgrade for 12 years, lots of experience with emironmental Pprojects

+ experience with YCC

+ KLSWED Lot of experience

- wo details re comsultant

- Good at getting wovk done but not at getting reports in o time or completed

Relative value of waterbody (Lo pts)

+ publis boat lavanch

+ Plne Tree camp - children’s outdoor camp

+ fish and wildiife habiat

Water Qualtty Problenw. (10pts)

+ pretty good recent data set indicating declining water quality (Chl-a 5§ TP)

T wwmber of blooms in resent years

- tnclear how new development or redeveloprent might be driving sonee of the changes or if Load ts
coming from other Limpaired Lakes that drain to it.
~ historic lond catching up or wew Load from new developrent?




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201904063
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN IMPLEMENTATION
BIDDER NAME: &cloudle =enional Conservation Alliance

DATE: (reviewed by evaluator) } July 9, 2019
EVALUATOR NAME: . Hoppe
EVALUATOR DEPARTMENT: Maine beEr

Nature, Excent § Severity) of NPS Problems (10pts)

- Lake is listed at threatened from new development yet no mewtion of working with towns to
address lake friendiy new or redevelopment. Discommect?

+ list of problewms typical for Lakes as ave the solutions

Feus’ubu’d:nd of Buccess {2opts)

+ YCC, Lakeswmart and watershead finaneial assistance alreadyy available so strong Belgrade
stepport (ot cure about howmeowners ~ no mention of how many camp owners gre invelved but there
wis North Pond Association people on committee)

+ proactive - sent Letters to landowners with identified issues

+ alveady) o phase |

- missing any) work toward addressing Loads from new development — no menkion of ¥ method,
toughey shoreland zonling, LID eet. ALl work is retrofit and typleal’

+/- belfeve likely to get project completed but wot sire et will really have much inpact on the Lake's
overall water quality.

+/- Towns arew't parvt of Partuere (VI1) but ave participating tnfixing their roads

Cost Effectiveness {(25pts)

+ grant 51% of project costs

+ 20% of grant {or construction costs




STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Janet T. Mills Gerakd D. Reid
Govemor Commissioner
AGREEMENT AND DISCLOSURE STATEMENT

RFP #: 201904063
RFP TITLE: Grants for Nonpoint Source Pollution Control Prajects
Watershed-based Plan Implementation

l, manaa (frd?H/

accept the offer to bacome a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do hereby accept the terms set forth in this agreement AND hereby
disclose any affiliation or refationship | may have in connection with a bidder who has submitted a proposal to this

RFP.

Neither | ner any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder’s company; current or former Board membership; current or former employment with the bidder,;
current or former personal contractual relationship with the bidder {example: paid consultant): andfor currerd or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest),

| have nol advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or simiar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | heraby certify
that, to the best of my knowledge, there are no circumstances that would reagonably support a good falth charge of
bias. |further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualifisd from participation in the evaluation process.

1agreo to hoid confidential alt Information related to the contents of Requests for Proposails presented

during the review process until such time as the Department formally releases the funding declsion notices
for public distribution.

ﬁ%v@bwm G119

Signature Date ' '

Rev. Sept. 2013

BT Ll ketEa e e ste A e e i
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Gerald D. Reld
Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201904062
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects
Watershed-based Plan Implementation

) Peahg Hepe
accept the offer to become a member of the Réquest for Proposals (RFP) Evaluation Team for the State of Maine
Depariment of Environmental Profection. | do hareby accept the terms set forth in this agreement AND hereby
disciose any affiliation or reletionship I may have in connection with a bidder who has submitied a proposal to this
RFP.

Neither | rior any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as e potential conflict of interest).

I have not advised, consulted wilh or assistad any bidder in the preparation of any proposal submitted in response
fo this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process Is to be conducted in an impartial manner, In this regard, | hereby certify
that, to the best of my knowledge, there are no clrcumstances that would reasonably support & good faith charge of
bias, | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from pariicipation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process untll such time as the Department formally releases the funding decision notices
for public distribution.

™NQ )

Signatyre | V| | Date

Rev. Sept. 2013



STATE OF MAINE
DEFARTMENT OF ENVIRONMENTAL PROTECTION

Janet T. Mills Gerald D. Reid
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201904063
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects
Watershed-based Plan Implementation

|, (print name atright) K. <4 G eind2 |

accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do hersby accept the terms set forth in this agreement AND hereby
disclose any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this
RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
o the bidder's company, current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship te a bidder’s official which could reasonably be construed 1o canstitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the avent a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaiuation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally roloases the funding decision notices

for public distribution.

{ y 4 L . . } -
. _‘\""__':ah{\,_/f(_[' o / ,‘/ s
Signature P Date

Rev. Sept. 2013



STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Gerald D. Reld
Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #; 201904063
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects
Watershed-based Plan implementation

I, {print name at right)
accept the offer to become a member of equest for Proposals (RFP) Evaluation Team for the State of Maine
Depariment of Environmental Protection. | tio hereby accept the terms set forth in this agreement AND hereby
disclose any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this
RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or Indirect, in the
bidders whose proposais | will be reviewing. “Interest’ may include, but is not limlted to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder,;
current or former perzonal contractual relationship with the bidder (example: paid consuitant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constilute a conflict of interest
(personal relationships may be perceived by the public as a petentlal conflict of Interest),

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby ceriify
that, to the best of my knowledge, there are no circumstances that would reasonably support & good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process,

I agree to hold confidentlal all information related to the contents of Requests for Proposals prezented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

Signature Date

Rev. Sept. 2013



