
Rev. 2/7/2019 

State of Maine 
RFP / Proposal Master Score Sheet  

 
Instructions: Complete the Master Score Sheet below providing all of the requested information for each bidder that submitted a proposal in response to the 
RFP.  This document is to be included in the Selection Package submitted to the Division of Procurement Services for review/approval. 

 

SCORESHEET FOR RFP# 201903049: Marijuana Seed-to-Sale Tracking System 
PROPOSAL SUBMITTED BY: BioMauris BioTrack THC Dauntless Visual Vault 

COST: Cost: $1,029,750 Cost: $275,000 Cost: $2,250,000 Cost: $1,839,000 

EVALUATION ITEM POINTS 
AVAIL.     

Section I: Organization Qualifications and 
Experience 30 20 25 13 15 

      
Section II: Proposed Services 40 30 35 25 15 

      
Section III: Cost Proposal 30 6.68 30 7.06 3.74 

- Submitted Cost 25 (6.68) (25) (3.06) (3.74) 
- Industry Costs 5 (0) (5) (4) (0) 

      
TOTAL 100 56.68 90 45.06 33.74 

      
PROPOSAL SUBMITTED BY: Metrc MJ Freeway   

COST: Cost: $540,000 Cost: $784,559     

EVALUATION ITEM POINTS 
AVAIL.     

Section I: Organization Qualifications and 
Experience 30 28 10   

      
Section II: Proposed Services 40 25 15   

      
Section III: Cost Proposal 30 16.73 9.76   

- Submitted Cost 25 (12.73) (8.76)   
- Industry Costs 5 (4) (1)   

      
TOTAL 100 69.73 34.76   

 



























STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: BioMauris 
DATE: 4/26/2019 
 

Rev. 2/7/2019 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Professional and Administrative Services 
NAME OF RFP COORDINATOR: John Spier 
NAMES OF EVALUATORS: Scott Lever, John Baker, Brigid Palmer 
NAMES OF CONSULTANTS: Bill Lent, Lusine Tshagharyan 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

 
 Points Awarded: 

Numerical Score:   
  

Section I.   Organization Qualifications and Experience                (Max: 30 Points) 20 
  

Section II.  Proposed Services                                                       (Max: 40 Points) 30 
  

Section III:  Cost Proposal                                                              (Max: 30 Points) 6.68 
  
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 56.68 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: BioMauris 
DATE: 4/26/2019 
 

Rev. 2/7/2019 2 

*************************************************************************************************************************** 
EVALUATION OF SECTION I 

Organization Qualifications and Experience 
       

Total Points Available: 30                  Score: 20 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

1. Overview of the Organization 
• Origins in inventory tracking in pharmaceutical products which is a highly regulated 
industry 
• Experience working with Iowa Dept of Public Health since 2018 for medical marijuana in 
most fields, but not in cultivation or storefronts 
• Utilize SalesForce which is modular and easily adaptable/used all over  
• Have worked with Oregon on POS system 
• Integrated with Google Maps for tracking transfers 
• No dates given on the pharmaceutical tracking or hemp tracking projects 
• Hemp tracking does not seem to start at seed, only handles finished products 

2. Subcontractors 
• Flok Consulting primary partner for technical services to BioMauris  

3. Org Chart 
• Provided org chart 
• Does not specify positions or position titles corresponding to job responsibilities 

4. Litigation 
• No litigation reported 

5. Financial Viability 
• Provided D&B Comprehensive Report, not Comprehensive Insight Plus Report as 

requested in RFP 
• Many indicators show moderate to high risk compared to all business within D&B 

database  
• Less than 5 years of business reported 

6. Licensure/Certifications 
• Reported no licenses or certification required 

7. Certificate of Insurance 
• Provided adequate certificate of insurance 

8. Conflicts of Interest 
• No reported conflicts of interest 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: BioMauris 
DATE: 4/26/2019 
 

Rev. 2/7/2019 3 

*************************************************************************************************************************** 
EVALUATION OF SECTION II 

Proposed Services 
      

Total Points Available: 40                  Score: 30 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
1. Services to be Provided 

A. Deliverables 
• Manual entry or 3rd party needed  
• Experience in inventory tracking and reconciliation of physical vs system recorded 

inventory 
• No office in Maine, so would have to hire/train people for training which takes time 
• Seemed to look at training for down the road, rather than as an immediate concern 
• “Unlimited support” – say they have never had a client need to contact SalesForce 

directly 
• SalesForce is known to be easy to use and very secure 
• Appears that their middleware software would be able to integrate with State systems 
• Some confusion over “Designated Contacts” and their support 
• Unclear on how the support system will work and whether it will need to be built 

B. System Requirements 
• Ability to calculate/tie tax info, not clear if this is from SalesForce or from a different 

system 
• Seems BioMauris has no control over system upgrades, it is all on SalesForce 
• Track and trace technology looks very good; however, it is unclear how unique identifiers 

are generated and how physical labels are created and tied to those identifiers 
• Mobile transfer app is impressive 
• System seems to meet all requirements of the RFP with additional functionality including 

a POS system 
• Transfer tracking utilizes Google Maps 
• System has the ability to prevent sales transactions based on age, not a medical patient, 

or sales caps 
• Security has a dual login and seems very good 
• Triggers and alerts is robust and beneficial to both State and licensees 
• Reporting capabilities of SalesForce are robust and exportable to other programs 

C. Business & Technical Requirements  
• See #2 below 

D. Standards & Performance Measures 
• Seems to meet or exceed all requirements of the RFP 

2. Business and Technical Requirements 
• Processes that don’t currently exist  
• Excel and CSV formats for exporting are native to system, but say other formats can be 

used as well  
• Transfer records may require customization, but appears to be doable, however it is 

unclear whether or not that functionality is tied to Hyena POS system 
• The solution is currently integrated with multiple cannabis POS systems in other states 

and can be integrated with any 3rd party system that has an API 
• Levels of access and system administrator functionality seems strong 

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: BioMauris 
DATE: 4/26/2019 
 

Rev. 2/7/2019 4 

3. Implementation – Work Plan 
• Due to the out of the box nature of this solution, there is limited concern about the 

implementation timeline 
• 5.5 month implementation plan  



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: BioMauris 
DATE: 4/26/2019 
 

Rev. 2/7/2019 5 

*************************************************************************************************************************** 
EVALUATION OF SECTION III 

Cost Proposal   
Price: Comparison with Lowest Bid 

       
 

Total Points Available: 30                 Score: 6.68 
 
 
 

Lowest submitted Cost 
Proposal ÷ Cost Proposal being 

scored x Score Weight = Score 
 

$275,000 
 

÷ $1,029,750 x 25 points = 6.68 

 
Industry Costs 

Consensus Evaluation 
Maximum Points Score 

5 0 
 
Evaluation Team Comments: 
 

• Concern over whether tracking label system is included in the proposal -Clarifying Question 
• Bidder didn’t seem to list end user/industry specific costs  
• Unclear what proposed tagging/labeling system being proposed is 

 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: Bio-Tech Medical Software, Inc dba BioTrackTHC 
DATE: 4/26/2019 
 

Rev. 2/7/2019 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Professional and Administrative Services 
NAME OF RFP COORDINATOR: John Spier 
NAMES OF EVALUATORS: Scott Lever, John Baker, Brigid Palmer 
NAMES OF CONSULTANTS: Bill Lent, Lusine Tshagharyan 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

 
 Points Awarded: 

Numerical Score:   
  

Section I.   Organization Qualifications and Experience                (Max: 30 Points) 25 
  

Section II.  Proposed Services                                                       (Max: 40 Points) 35 
  

Section III:  Cost Proposal                                                              (Max: 30 Points) 30 
  
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 90 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: Bio-Tech Medical Software, Inc dba BioTrackTHC 
DATE: 4/26/2019 
 

Rev. 2/7/2019 2 

*************************************************************************************************************************** 
EVALUATION OF SECTION I 

Organization Qualifications and Experience 
       

Total Points Available: 30                  Score: 25 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

1. Overview of the Organization 
• 7 years of seed to sale tracking for private sector, 5 years for government agencies 
• Origins in the prescription drug tracking systems, specifically helping government and law 
enforcement 
• SOC 2 Type 1 is completed, SOC2 Type 2 is scheduled 
• 3 COTS custom solutions for state recognized businesses, government systems, over 
medical and recreational 
• Deployed to 10 government programs with no instances of data loss 
• Originally deployed in Washington State in 2013 on budget and on schedule in less than 
100 days 
• Uses bar code labeling system rather than RFID 
• Illinois project for medical only deployed in 75 days, required interfacing with 5 state 
agencies 
• Since Launching Illinois Project in October 2015, have done 50 significant modifications 
and worked outside scope to launch Opioid Alternative Pilot Program which allows Illinois to 
provide same say approval to prescribe Marijuana in place of opioids for pain relief 
• Delaware Medical Marijuana system has been able to find cases of fraud 

2. Subcontractors 
• No subcontractors reported 

3. Org Chart 
• Org chart submitted 
• Includes names and titles of State of Maine project participants 
• Appears Helix TCS is parent company  

4. Litigation 
• One listed litigation involving BioTrackTHC challenging an RFP award in 2015 
• One listed case where a complaint was brought against them and settled in arbitration 

5. Financial Viability 
• Moderate to low risk in all categories of D&B report 

6. Licensure/Certifications 
• As of writing the RFP they have submitted application to Secretary of State to do 

business in Maine 
• List many licenses and certificates and audits completed, including SOC2 

7. Certificate of Insurance 
• Certificate provided and seems adequate 

8. Conflicts of Interest 
• No conflicts of interest are reported 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: Bio-Tech Medical Software, Inc dba BioTrackTHC 
DATE: 4/26/2019 
 

Rev. 2/7/2019 3 

*************************************************************************************************************************** 
EVALUATION OF SECTION II 

Proposed Services 
      

Total Points Available: 40                  Score: 35 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
1. Services to be Provided 

A. Deliverables 
• Provided examples of print-ready tags and QR codes which is a good feature 
• Comes with anti-counterfeiting and security protections 
• If licensee chooses not to buy barcode scanners, it is not required for this system 
• Scalability, customization and configuration don’t appear to be issues 
• Performance and security seem to be impressive 
• Amazon’s AWS Gov cloud system 
• 24/7 365 availability of support for Tier 1 
• Disaster recovery, audits look good 
• Role-based user access at all levels for the industry and government looks like a good 

functionality,  
• AWS Gov Cloud has the ability to do background checks 
• Able to integrate with a variety of government systems and variety of Seed to Sale 

software 
• Uses SalesForce desk ticketing system to manage support communication 

B. System Requirements 
• Bidder did not differentiate between deliverables, system requirements or standards & 

performance measures, however system requirements were discussed in services to be 
provided section 

            C. Business & Technical Requirements  
• See #2 Below 

D. Standards & Performance Measures 
• Bidder did not differentiate between deliverables, system requirements or standards & 

performance measures, however standards & performance measures were discussed in 
implementation section and services to be provided section 

2. Business and Technical Requirements 
• All requirements were marked as existing 
• Detailed explanations were provided for all requirements and all needed functionality 

seems to be present 
3. Implementation – Work Plan 

• Follow hybrid methodology 
• Staffing plan with tasks assigned is included and directly tied to draft schedule 
• 4.5 month implementation 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: Bio-Tech Medical Software, Inc dba BioTrackTHC 
DATE: 4/26/2019 
 

Rev. 2/7/2019 4 

*************************************************************************************************************************** 
EVALUATION OF SECTION III 

Cost Proposal   
Price: Comparison with Lowest Bid 

       
 

Total Points Available: 30                 Score: 30 
 

*************************************************************************************************************************** 
 
 

Lowest submitted Cost 
Proposal ÷ Cost Proposal being 

scored x Score Weight = Score 
 

$275,000 
 

÷ $275,000 x 25 points = 25 

 
Industry Costs 

Consensus Evaluation 
Maximum Points Score 

5 5 
 
Evaluation Team Comments: 
 

• May include a charge for personnel cost related to changes in the system 
• Straightforward cost model 

 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: Dauntless, Inc. 
DATE: 4/26/2019 
 

Rev. 2/7/2019 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Professional and Administrative Services 
NAME OF RFP COORDINATOR: John Spier 
NAMES OF EVALUATORS: Scott Lever, John Baker, Brigid Palmer 
NAMES OF CONSULTANTS: Bill Lent, Lusine Tshagharyan 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

 
 Points Awarded: 

Numerical Score:   
  

Section I.   Organization Qualifications and Experience                (Max: 30 Points) 13 
  

Section II.  Proposed Services                                                       (Max: 40 Points) 25 
  

Section III:  Cost Proposal                                                              (Max: 30 Points) 7.06 
  
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 45.06 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: Dauntless, Inc. 
DATE: 4/26/2019 
 

Rev. 2/7/2019 2 

*************************************************************************************************************************** 
EVALUATION OF SECTION I 

Organization Qualifications and Experience 
       

Total Points Available: 30                  Score: 13 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

1. Overview of the Organization 
• No previous experience with government, however extensive experience with the 
Marijuana industry  
• Current platform can connect to any of the 9 entity types in the Marijuana industry 
• Extensive bios on their C-Suite team, which seems impressive 
• Many examples of customer satisfaction, seem to be meeting customer needs 
• Third project example is a list of 9 different clients they have worked with,  
• GIANT Industry Platform seems to include 3 different traceability products: TraceWeed, 
Korona, and Soro 

2. Subcontractors 
• DemandLink has over 30 years of combined experience in demand planning and 

intermittent goods   
• COMBASE USA Inc. has over 25 years’ experience developing enterprise quality 

software solutions 
3. Org Chart 

• Provided org chart 
• C-Suite members tie back to their descriptions, but State of Maine specific do not have 

names, only titles and job descriptions 
4. Litigation 

• No litigation reported 
5. Financial Viability 

• D&B shows moderate to high risks in several categories 
• Company size is small, less than 5 years under current ownership 

6. Licensure/Certifications 
• No reported licensure or certification 

7. Certificate of Insurance 
• Does not show any commercial general liability insurance 

8. Conflicts of Interest 
• No conflicts of interest reported 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: Dauntless, Inc. 
DATE: 4/26/2019 
 

Rev. 2/7/2019 3 

*************************************************************************************************************************** 
EVALUATION OF SECTION II 

Proposed Services 
      

Total Points Available: 40                  Score: 25 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
1. Services to be Provided 

A. Deliverables 
• GIANT has a rules engine which is good 
• End of project will provide system config document showing how everything was 

configured and how to configure things down the road 
• Industry training seems well developed 
• Provide dedicated email accounts and twitter feeds, periodic webinar and online training 

and web forum 
• 24/7 support coverage will be put in place 
• Unsure if disaster recovery plan exists, or would need to be created 
• Project management will be based out of an office in the State of Maine for the duration 

of the project 
B. System Requirements 

• GIANT system for State of Maine will be a fully independent instance 
• Optional NFC/RFID functionality exists 
• Token ID system says it purges all personal info, so how would we know who was 

attempting to purchase more than their limit? 
            C. Business & Technical Requirements  

• See #2 Below 
D. Standards & Performance Measures 

• Working toward SOC2 Type 2 audit, will have a plan of action to address deficiencies 
• Accessibility wording is vague 
• Other standards and performance measures appear to be met 
 

2. Business and Technical Requirements 
• It appears to create compliance reports for the State, bidder will have to rely heavily on 

DemandLink 
• Seem strong on the retail side  
• Appears that from and administrative standpoint people can be made active/inactive 

through a permission-based system, which is good 
• Thorough responses to all business and technical requirements  

3. Implementation – Work Plan 
• Fully deployed in just under 7 months 
• Designate when they will do a variety of trainings 
• Concerns that final customization for the State is listed as an almost 6 month process 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: Dauntless, Inc. 
DATE: 4/26/2019 
 

Rev. 2/7/2019 4 

*************************************************************************************************************************** 
EVALUATION OF SECTION III 

Cost Proposal   
Price: Comparison with Lowest Bid 

       
 

Total Points Available: 30                 Score: 7.06 
 

*************************************************************************************************************************** 
 
 

Lowest submitted Cost 
Proposal ÷ Cost Proposal being 

scored x Score Weight = Score 
 

$275,000 
 

÷ $2,250,000 x 25 points = 3.06 

 
Industry Costs 

Consensus Evaluation 
Maximum Points Score 

5 4 
 
Evaluation Team Comments: 
 

• Talking about NFC and RFID optional systems, but cost goes to industry cost 
• Label fees are straightforward but more expensive than similar model proposed 

 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: Metrc 
DATE: 4/26/2019 
 

Rev. 2/7/2019 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Professional and Administrative Services 
NAME OF RFP COORDINATOR: John Spier 
NAMES OF EVALUATORS: Scott Lever, John Baker, Brigid Palmer 
NAMES OF CONSULTANTS: Bill Lent, Lusine Tshagharyan 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

 
 Points Awarded: 

Numerical Score:   
  

Section I.   Organization Qualifications and Experience                (Max: 30 Points) 28 
  

Section II.  Proposed Services                                                       (Max: 40 Points) 25 
  

Section III:  Cost Proposal                                                              (Max: 30 Points) 16.73 
  
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 69.73 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: Metrc 
DATE: 4/26/2019 
 

Rev. 2/7/2019 2 

*************************************************************************************************************************** 
EVALUATION OF SECTION I 

Organization Qualifications and Experience 
       

Total Points Available: 30                  Score: 28 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

1. Overview of the Organization 
• Operating in Colorado since 2011 
• Currently providing seed to sale services in 12 other states for adult use and medical 
• Every project has been on time and on budget and have never failed to renew a contract 
or had a contract terminated early 
• Integrated over 100 POS systems for Medical 
• Rapid development and implementation in under 120 days if needed, and has 
implemented full scale solutions in states in under 90 days 
• Consistently met more than 90% of requirements for state governments out of the box 
• Solution empowers regulators, tax agencies and law enforcement with real time 
transparency of the supply chain 
• All 3 listed projects are directly related to the solution OMP is requesting 
• Metrc’s Cannabis Tracking System includes the use of RFID identifiers integrated in the 
Metrc software 

2. Subcontractors 
• No subcontractors are required 

3. Org Chart 
• Org chart provided with positions identified by title and job description 

4. Litigation 
• No litigation reported 

5. Financial Viability 
• Comprehensive report was not formatted like normal D&B report 
• Scored moderate to low risk in most categories on D&B 

6. Licensure/Certifications 
• Reported no licensure or certifications 

7. Certificate of Insurance 
• Provided certificate of insurance that appears to be adequate 

8. Conflicts of Interest 
• Disclosed Lewis Koski’s dual relationship with Freedman & Koski Inc.  Metrc does not 

believe that Lewis Koski’s role in rulemaking and his position as COO of Metrc creates 
any conflict legally or ethically 

• Metrc and other employees do not report any other current conflicts  



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: Metrc 
DATE: 4/26/2019 
 

Rev. 2/7/2019 3 

*************************************************************************************************************************** 
EVALUATION OF SECTION II 

Proposed Services 
      

Total Points Available: 40                  Score: 25 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
1. Services to be Provided 

A. Deliverables 
• Not Provided by Bidder 

B. System Requirements 
• Not Provided by Bidder 

            C. Business & Technical Requirements  
• See #2 Below 

D. Standards & Performance Measures 
• Not Provided by Bidder 

2. Business and Technical Requirements 
• No reference to SOC2 Type 2 audit, however multiple layers of security are described 
• All requirements are existing functionality 
• Not multi-tenant hosted 
• Encrypted radio frequency ID tag for each plant and unit tied to a licensee 
• Trademarked unique identifier Hex-ID 
• Transport manifest process and forms are very well developed 
• Reporting can be done in required formats 
• Purchase restriction capability available 
• Searchability feature adds ease of use 

3. Implementation – Work Plan 
• Not Provided by Bidder 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: Metrc 
DATE: 4/26/2019 
 

Rev. 2/7/2019 4 

*************************************************************************************************************************** 
EVALUATION OF SECTION III 

Cost Proposal   
Price: Comparison with Lowest Bid 

       
 

Total Points Available: 30                 Score: 16.73 
 
 
 

Lowest submitted Cost 
Proposal ÷ Cost Proposal being 

scored x Score Weight = Score 
 

$275,000 
 

÷ $540,000 x 25 points = 12.73 

 
Industry Costs 

Consensus Evaluation 
Maximum Points Score 

5 4 
 
Evaluation Team Comments: 
 

• Ease of use seems to outweigh cost, however only proposal with monthly subscription costs 
in addition to tag costs 

 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: MJ Freeway 
DATE: 4/26/2019 
 

Rev. 2/7/2019 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Professional and Administrative Services 
NAME OF RFP COORDINATOR: John Spier 
NAMES OF EVALUATORS: Scott Lever, John Baker, Brigid Palmer 
NAMES OF CONSULTANTS: Bill Lent, Lusine Tshagharyan 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

 
 Points Awarded: 

Numerical Score:   
  

Section I.   Organization Qualifications and Experience                (Max: 30 Points) 10 
  

Section II.  Proposed Services                                                       (Max: 40 Points) 15 
  

Section III:  Cost Proposal                                                              (Max: 30 Points) 9.76 
  
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 34.76 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: MJ Freeway 
DATE: 4/26/2019 
 

Rev. 2/7/2019 2 

*************************************************************************************************************************** 
EVALUATION OF SECTION I 

Organization Qualifications and Experience 
       

Total Points Available: 30                  Score: 10 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

1. Overview of the Organization 
• Only listed 2 projects out of the required 3, both were medical marijuana for State 
government 
• Claiming to serve 30% of all Marijuana businesses in the United States 
• Offering Bluetooth and RFID technologies 
• Providing POS, traceability and medical registration for 30 locations and 100,000 patients 
in Pennsylvania 
• Were able to convert 3 years of data from a prior tracking system 
• Providing services for all marijuana licensees operating in Washington State 

2. Subcontractors 
• No subcontractors reported 

3. Org Chart 
• Org chart provided, but hard to read due to size 
• Talk about roles for the project, including title and description, but not names of people 

working on it or their positions in the org chart  
4. Litigation 

• One pending case suing someone for attacking their system which seems to be tied to 
their insurance claim for a data security incident 

• Multiple insurance claims were listed, some tied to data breaches and data recovery 
issues 

5. Financial Viability 
• Moderate to high risk for many categories 
• Seem to have provided D&B comprehensive report, not Comprehensive Insight report 

6. Licensure/Certifications 
• Host on SOC, and agree to deliver SOC2 Type 2 by the agreed upon date 
• Meet compliance for AWS Gov Cloud 

7. Certificate of Insurance 
• Commercial Liability Insurance says June 1st 2018-2019, but policy number states TBD 

8. Conflicts of Interest 
• No conflicts of Interest reported 
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BIDDER: MJ Freeway 
DATE: 4/26/2019 
 

Rev. 2/7/2019 3 

*************************************************************************************************************************** 
EVALUATION OF SECTION II 

Proposed Services 
      

Total Points Available: 40                  Score: 15 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
1. Services to be Provided 

A. Deliverables 
• Promises scope of work to include list of deliverables in the original RFP, no details on 

how they will be accomplished  
• Bullets in Deliverable section of RFP were listed in proposal as being done without 

explanation of how 
B. System Requirements 

• Bidder agreed to provide system requirements according to RFP without further 
explanation 

            C. Business & Technical Requirements  
• See #2 Below 

D. Standards & Performance Measures 
• Bidder agrees to work with the State to show compliance with Standards and 

Performance Measures without further explanation 
• Bidder will submit schedule on how they propose to deliver SOC2 type 2 prior to Jan 1st, 

2020 
• Bidder will submit to security scans without detailing how information is secure 

2. Business and Technical Requirements 
• Bidder reported existing functionality on listed requirements 
• Central Inventory Management System appears adequate 
• Offer three methods for data exchange 
• Custom developed testing API that has been widely adopted by testing facilities in 

several states 
• Data input validation functioning looks good  
• Reporting functionality appears good 
• Unclear if State would have the ability to prevent a testing facility from making new 

entries if their license was expired or revoked 
3. Implementation – Work Plan 

• 5 month, 3 week implementation plan 
• Implementation work plan does not include M&O phase 
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BIDDER: MJ Freeway 
DATE: 4/26/2019 
 

Rev. 2/7/2019 4 

*************************************************************************************************************************** 
EVALUATION OF SECTION III 

Cost Proposal   
Price: Comparison with Lowest Bid 

       
 

Total Points Available: 30                 Score: 9.76 
 

*************************************************************************************************************************** 
 
 

Lowest submitted Cost 
Proposal ÷ Cost Proposal being 

scored x Score Weight = Score 
 

$275,000 
 

÷ $784,559 x 25 points = 8.76 

 
Industry Costs 

Consensus Evaluation 
Maximum Points Score 

5 1 
 
Evaluation Team Comments: 
 

• Addresses Bluetooth/RFID technologies 
• Subscription seems unclear and excessive 
• Tag cost is clear 
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RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: GRM Information Management Services, Inc. / VisualVault 
DATE: 4/26/2019 
 

Rev. 2/7/2019 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Professional and Administrative Services 
NAME OF RFP COORDINATOR: John Spier 
NAMES OF EVALUATORS: Scott Lever, John Baker, Brigid Palmer 
NAMES OF CONSULTANTS: Bill Lent, Lusine Tshagharyan 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

 
 Points Awarded: 

Numerical Score:   
  

Section I.   Organization Qualifications and Experience                (Max: 30 Points) 15 
  

Section II.  Proposed Services                                                       (Max: 40 Points) 15 
  

Section III:  Cost Proposal                                                              (Max: 30 Points) 3.74 
  
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 33.74 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: GRM Information Management Services, Inc. / VisualVault 
DATE: 4/26/2019 
 

Rev. 2/7/2019 2 

*************************************************************************************************************************** 
EVALUATION OF SECTION I 

Organization Qualifications and Experience 
       

Total Points Available: 30                  Score: 15 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

1. Overview of the Organization 
• Lots of experience in process automation 
• Many years in service 
• Didn’t provide in the 3 projects any examples of work with Marijuana in general, let alone 
seed to sale tracking 
• Recently selected to create Marijuana registry system in Vermont, but did not provide as 
one of the completed projects 

2. Subcontractors 
• Good experience with subcontractor ProCom 
• Clear division of responsibilities 

3. Org Chart 
• Didn’t provide full org charts for VisualVault or ProCom 
• Provided org chart for this project, identifying personnel and job positions 

4. Litigation 
• Reported no current litigation pending in any form 
• Does not address closed cases within the past 5 years as requested 

5. Financial Viability 
• Provided D&B report on GRM Information Services, of which VisualVault is a wholly 

owned subsidiary 
• Doesn’t appear to be any financial concerns for GRM Information Services 

6. Licensure/Certifications 
• Can provide upon request SOC2 Type 2  
• Can provide upon request HIPAA Type 1 

7. Certificate of Insurance 
• Certificate of Insurance provided and appears to be adequate 

8. Conflicts of Interest 
• GRM Information Services reported no known conflicts of interest 
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RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: GRM Information Management Services, Inc. / VisualVault 
DATE: 4/26/2019 
 

Rev. 2/7/2019 3 

*************************************************************************************************************************** 
EVALUATION OF SECTION II 

Proposed Services 
      

Total Points Available: 40                  Score: 15 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
1. Services to be Provided 

A. Deliverables 
• Proposing only business hour support M-F 8-5 
• Seem to understand how they would implement the system 
• Didn’t give detail to how they would incorporate specific policies regarding OIT/OMP 
• Didn’t give any specifics on plant tracking and unique identifiers 
• Most of the system would have to be customized and configured as it appears that they 

don’t have an off-the-shelf seed to sale tracking system, which raises concerns about 
meeting the timelines 

• Project phases chart was detailed 
• Description of fee collection seems generic and not specific at all 
• Gave generic answer about meeting standards and performance measures 

B. System Requirements 
• Answer to most requirements seemed to be to use iForms 
• Don’t get into specifics of how their system will accomplish many of the given 

requirements 
• Limited information about how they will accomplish Marijuana specifically will be handled 
• A lot of the responses say they can do it, but don’t explain how they will do it 

C. Business & Technical Requirements  
• See below 

D. Standards & Performance Measures 
• East and West Coast 
• Seem to meet all expectations of RFP 
 

2. Business and Technical Requirements 
• All categories listed as “existing” but unclear as to whether or not 

functionality/requirements currently exist directly relating to Marijuana seed to sale 
tracking 

• Discrepancy between listing all requirements as existing and earlier statement that over 
95% of all OMP functionality will be created using configuration 

• Appears that all these iForms would need to be created, unclear how the system would 
operate and tie all these iForms into a workflow 

3. Implementation – Work Plan 
• Due to the amount of configuration and customization needs building from the ground up, 

it’s questionable that 2 months would be enough time to achieve the business 
analysis/requirements gathering and implementation sections of the project timeline 

• 6 month implementation plan  
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RFP TITLE: Marijuana Seed to Sale Tracking 
BIDDER: GRM Information Management Services, Inc. / VisualVault 
DATE: 4/26/2019 
 

Rev. 2/7/2019 4 

*************************************************************************************************************************** 
EVALUATION OF SECTION III 

Cost Proposal   
Price: Comparison with Lowest Bid 

       
 

Total Points Available: 30                 Score: 3.74 
 

*************************************************************************************************************************** 
 
 

Lowest submitted Cost 
Proposal ÷ Cost Proposal being 

scored x Score Weight = Score 
 

$275,000 
 

÷ $1,839,000 x 25 points = 3.74 

 
Industry Costs 

Consensus Evaluation 
Maximum Points Score 

5 0 
 
Evaluation Team Comments: 
 

• Premium support (24/7, 365 services) is an extra cost 
• No Industry Charges, unclear what proposed tagging/labeling system being proposed is 
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INDIVIDUAL EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed-to-Sale Tracking System 
BIDDER NAME: BioMauris, LLC 
DATE: 4/18/2019 
EVALUATOR NAME: Lusine Tshagharyan 
EVALUATOR DEPARTMENT: DAFS/OIT 
 
************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Background and Org view 
Founded in 2013; a solution to track inventory for pharm products 
Cannabis POS in OR  
Runs on Salesforce; SF security model; data in data out; real time reports; event based notifications;  
Feb 2018 – contract with IA med marijuana program to manage sales, inventory and patient/caregiver 
registry 
Projects: 1. 2018 – IA Med Marijuana Program, sales, inventory and patient/caregiver registry;   
 
3 modules – manufacturing, dispensing and registration;  
 
web based form for patient and caregiver registration and application submission, digital signature; 
document uploads; payment processing;  
 
products can be traced back to the mother plant;  
 
lab can enter test results;  
maps results directly into state solution;  
tracks sales and sends info to state;  
mobile transfer application integrated with google Maps;  
trip duration notifications; no mention of cultivators 
 
2. 2013 - Adhera Therapeutics; track inventory and prescription trends of pharm product;  
 
3. Rooted Hemp Co – wholesale and customer direct distribution program for a line of hemp-derived 
CBD oil products; 
on-site inventory management; reconciliation between physical and system inventories; or through API; 
if discrepancies, a notification is sent; set threshold for product quantities; ecommerce marketplace; 
secure payment gateway; wholesale and discount prices;  
Subcontractor: Flok consulting – Arch., Design, Dev. and PM.  
No litigations; 6 employees; small; <5 years of business 
D&B – 7/9 high risk for viability, portfolio; no financial record 
Cert of liability insurance attached.  
Proposed services: inventory tracking and management;  
payment processing,  
development of integrated web-based interfaces, API integration;  
database management, sales tracking, alerts, reporting and analytics tools.  
Will be configured and customized to meeting ME’s needs.  
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RFP #: 201903049  
RFP TITLE: Marijuana Seed-to-Sale Tracking System 
BIDDER NAME: BioMauris, LLC 
DATE: 4/18/2019 
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Runs on Saleforce; cloud-based SaaS,  
accessible 24/7/365 from any device with internet;  
salesforce capabilities, certifications, audit trail, etc.  
 
Data centers separate from other clients’ hardware.  
 
Will provide unlimited support to OPM and licensees; has reconfigured salesforce objects; plants, 
batches, lots, ect – to provide traceability. API middleware solution OstriJ to exchange data with 
compliance solution;  
Agile approach;  
multiple instances of the solution for different phases of the project;  
 
Dev, QA, UAT and Production envt’s.  
 
Onsite kickoff meetings and initial design sessions; tech func req’s;  
PM; Teck lead and BA will be onsite;   
 
Outline req’s, user stories, documentation on data objects and fields; alerts and notifications; test 
cases; reports and dashboards; permissions and UI/UX.  
 
2-week sprint schedule; demo at the end of each sprint;  
 
gap analysis for config and cust. Daily stand-ups;  
 
design, config, cust., data management done internally; API arch. And UI/UX and coding – subcontr. 
Unit testing; integ., functional and system testing; UAT – BM testing team, then OMP and other users; 
go/nogo meeting; operational readiness assessment – from UAT to weeks after go-live. Proposes 
hiring and training support resources in Maine; will provide unlimited support and training for the life of 
the contract. Train the trainer approach; training procedures documented and manuals produced;  
Provide each record a unique identifier;  
agnostic to how licensees represent their data (US vs metric units);  
chain of custody is maintained;  
provides traceability;  
can trigger automated messages and alerts;  
System upgrades provided at no cost;  
In IA – custom-built mobile transfer app for managing transfers  
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RFP #: 201903049  
RFP TITLE: Marijuana Seed-to-Sale Tracking System 
BIDDER NAME: Dauntless, Inc. 
DATE: 4/19/2019 
EVALUATOR NAME: Lusine Tshagharyan 
EVALUATOR DEPARTMENT: DARS/OIT 
 
************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Enterprise level cloud-based traceability solutions for the marijuana industry using an agile 
methodology 
Componentized industry infrastructure platform and an origin to consumption traceability service 
Allows to deploy and connect services to any of the nine entity types (cultivator, manufacturer, 
distributor, lab, retail/dispensary, government, software services, hard goods providers, and 
professional services) 
Capability to connect 3rd party applications and interfaces 
Customized interface designed specifically for an individual customer needs or industry-wide 
centralized systems 
Global Interoperable Application Network Technology (GIANT) - centralized industry system that levels 
the playing field for all business within the industry 
Hadn’t focused attention on the centralized State systems, industry first.  
Doesn’t have previous governmental contracts or large enterprise business opportunities to list 
Clark Musser, CEO, spent 15+ years working for Microsoft 
Brady Miller, COO, 25 years of multifaceted strategic leadership 
Lists background of top leadership 
Projects:  

1. Uncle Ikes 
industry leader cannabis merchant in Washington State;  
data migration and consolidation for the 3 stores operating a total of 24 point of sale lanes; 
One store per week was deployed, over 3 weeks 
solution includes customizable compliance checking validations as a part of a sales transaction 
Business operators are able to verify inventory quantities in real time with a complete audit trail 
back to the transaction 

2. Lowe’s Companies Incorporated 
DemandLink (subcontractor) provides enterprise level sales analysis, forecasting and inventory 
management tools to Lowe’s Companies Inc. for live-goods. 
Tools allow Lowe’s and their over 100 vendors to collaboratively forecast sales and grow plans 
for up to 3 years in the future through a web-based interactive application 
Centralized Inventory Management (CIM) allows Lowe’s to accurately monitor optimal 
inventory levels at their 1700 stores and alert vendors when they are out of compliance 

3. Cannabis / Marijuana Industry Clients 
Focused primarily on the origin to consumption traceability market since June 2013 
Worked with licensees in the industry to develop an enterprise level software service that is 
componentized and designed specifically for licensees within the marijuana industry 
TraceWeed - product for cultivators and manufacturers 
Korona – for retailers 
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Soro – CRM for industry 
All 3 connect to GIANT platform 

References from industry clients are provided 
Subcontractors: DemandLink – demand planning; ComBase USA – subsidiary of ComBase AG in 
Germany, software development, POS and inventory development 
The positions on the org chart for Maine support are not named 
Litigation: none 
Conflicts of interest: none 
Certificate of liability insurance attached 
D&B report: Supplier eval risk – 9/9 (high); financial stress class – 4/5 (high); credit limit – low risk; 
viability – 6/9 (moderate); portfolio – 9/9 (high), small <10 and <5 years in business 
Proposed services:  
(GIANT), is a cloud-based platform with a universal API maximizing connectivity and data transferal 
between services connected to the platform 
GIANT infrastructure platform is hosted on Microsoft Azure (SQL and web services) and accessed 
through user or ID authenticated restful API or through interfaces that allow for manual, semi-
automated, or automated connections to the service (through the API) 
Five logically separated environments for development, test, pre-production/UAT, production, and 
training/sandbox; they include database, middle-tier, and front-end (web) components. 
Available 24 hours a day, 7 days a week 
All of the modern major browsers and use responsive design for mobile access 
Optional Windows apps and mobile apps available for using NFC/RFID scanning and smart card user 
identification badge ID login on PC’s or mobile devices 
Driven by a rules engine, allows for quick configuration, references, limits, thresholds, sizes, 
measurements, restrictions, 
Customization is simplified and allows for functional changes; partner/subcontractor on board to focus 
on deploying customizations 
Unlimited traceability implementations across the industry. 
The project team will walk through the requirements with the State to determine if there are any 
configurations or customizations necessary 
Will provide an extensive system configuration document 
documentation and user manuals - inline contextual help, pdf, video, web site, blog, knowledge base; a 
link provided for an example of a user manual 
Will have a detailed architecture document detailing all of the systems, hardware, and configurations 
for the State 
The API is fully documented and will be modified to include any configurations or customizations 
needed 
Extensive data/access/change/error logging/monitoring architecture; they will expose the logs to the 
administrative interface for ad-hoc review and the documented process for accessing and analyzing 
the data 
Any interfaces can be integrated with push/pull mechanisms to provide and/or display data 
Any and all API functionality can be reconfigured or customized to meet different or changing needs 
Uses multi-tier hardware + software authentication and tokens throughout the software 
A combination of written, multi-media and live training will provide a breadth of information for all users 
(trainers, administrators, and end-users) 
Online user guides include diagrams, screen shots, and examples of how to use our system 
Video guides for Maine implementation will also be made available. 
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Employs an agile approach to software development, with weekly development and testing cycles, and 
monthly release cycles for scheduled database and web site software releases 
The GIANT system tracks every transaction, the amounts, date/time, and the parties involved 
If awarded the contract, will establish an office in the State of Maine and hire a project manager (PM) 
based in that office 
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RFP #: 201903049  
RFP TITLE: Marijuana Seed-to-Sale Tracking System 
BIDDER NAME: Bio-Tech Medical Software, Inc. dba BioTrackTHC 
DATE: 4/22/2019 
EVALUATOR NAME: Lusine Tshagharyan 
EVALUATOR DEPARTMENT: DAFS/OIT 
 
************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Org overview 
Incorporated in the State of Florida 11 years ago 
Last 7 years for private sector marijuana businesses 
5 years for government agencies 
Possesses 3 actively utilized marijuana seed-to-sale inventory tracking and management Commercial 
off the Shelf (COTS) / Software as a Service (SaaS) solutions; for state-recognized businesses and for 
government agencies; 2,300+ medical and recreational marijuana production and retail dispensary 
facilities across thirty 34 states, the District of Columbia, Canada, Puerto Rico, South America, 
Australia, and New Zealand use the business seed-to-sale software 
Deployed to 10 government programs 
Use of the more simplistic barcode methodology “due to the increased costs and the lack of viability of 
RFID systems within an indoor marijuana cultivation setting” 
Commits to sending project team members for on-site visits to the location of the State’s choosing 
Projects:  

1. Illinois Department of Agriculture, Bureau of Medicinal Plants (ILDOA) 
software and implementation services to install a modified commercial off the shelf software 
product that is configured or customized to meet Illinois’ functional, technical, business, and 
legal requirements for administering the Medical Marijuana Program (MMP). 
Allows Dispensaries to validate, during each point-of-sale transaction, the registration status of 
qualifying patients and, designated caregivers, the amount of medical marijuana each patient 
or caregiver is allowed to purchase in a given transaction, and the patient’s or caregiver’s 
designated Dispensary 
Developed over 50 significant modifications to the solution 
Real-time bi-directional integration with other state agency systems 

2. New York State Department of Health, Bureau of Narcotics (NYSDOH) 
Technical services related to the implementation and support of a cloud-hosted Seed to Sale 
Tracking Software System for New York State’s Medical Cannabis Program 
To be utilized by organizations registered with the NYDOH to cultivate, manufacture, distribute, 
and dispense medical marijuana in New York State, as well as provide NYDOH the ability to 
access the data of each registered organization 
View each registered organization’s data concerning the growing of marijuana through the 
manufacturing, transport, distribution, and dispensing of medical marijuana products and to 
effect a total recall of a lot(s) of medical marijuana product if necessary 
Track and trace marijuana plants, marijuana plant derivatives, and marijuana products 
throughout the product lifecycle—from seed to sale 
Configuration and customization were needed 
Delivered the custom solution in 217 days 
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3. Department of Health and Social Services (DHSS), Office of Medical Marijuana (OMM) 
Included the replacement of a manual identification card application process, from client 
submission through card printing;  
Provides a user interface for entering applicant data, for physician certification including 
uploading of medical records, and for OMM personnel to review those applications in 
electronic format 
Established common reports, provides ad-hoc reporting capability for the database, and allows 
for the robust search and retrieval of OMM specific data 
Incorporation of data from licensees and lab testing facilities related to inventory and sales 

Subcontractors: none 
Conflicts of interest: the bidder mentions about previous claims by competitors regarding providing the 
solutions to both private and government services, but affirms that there is no conflict of interest 
Org chart positions are not named 
Litigations: See exhibit B 
D&B report: low to moderate risk range for a number of indicators 
Certificate of liability insurance provided 
See Exhibit E for licenses and certifications 
Proposed Services:  
Proposes a Commercial Off the Shelf System (COTS) hosted Software as a Service (SaaS) application 
that provides the identification and tracking of medical and adult use marijuana in all its forms 
Comes out-of-the-box with the ability to track medical and adult use marijuana production, transfer, 
sale and inventory, purchaser verification, laboratory testing, collecting, reviewing and analyzing all 
data 
Accessible via the World Wide Web to any internet capable device with a modern web browser, with 
24-hour availability; Chrome, Firefox, Safari, Opera, and Internet Explorer 
The only cost to users to access the BioTrackTHC proposed System would be the cost of anti-
counterfeit plant and package tags; indirect cost of internet access 
Free and publicly available API 
Tagging marijuana plants and products through printable anti-counterfeit tags 
Proposed solution allows users to purchase disposable print-ready tags without the cost of expensive 
scanners 
Label rolls will be purchased through BioTrackTHC’s proposed solution 
Embossed with holograms and QR codes which identify the licensee who has purchased the label rolls 
Not unique identifiers which need to be deducted or accounted for; they are designed to provide anti-
counterfeiting and proof of origin without burdening the system with pre-allotment 
Any label that is found to not possess these security features shall be considered invalid 
Once a licensee receives an official label roll, they will be able to load them into their label printer 
The identifiers are generated on an as-needed basis for the licensees 
Request new tags from within the BioTrackTHC solution 
Tags made ready for delivery within five 5 business days 
PM and dev. - solicit input from OMP personnel and other State stakeholders for System 
configuration/customization—fields for data capture, workflow and functionality, and preconfigured 
reports and/or dashboards—and will begin development upon final approval from the State’s project 
team 
Scalable architecture – 2 application servers that are delegated by the front-facing load balancer. The 
application servers then interface with the back-end database, storing no data on their own 
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RFP #: 201903049  
RFP TITLE: Marijuana Seed-to-Sale Tracking System 
BIDDER NAME: GRM Information Management Services, Inc. / VisualVault 
DATE: 4/16/2019 
EVALUATOR NAME: Lusine Tshagharyan 
EVALUATOR DEPARTMENT: DAFS/OIT 
 
************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Org qualifications and experience 
COTS SaaS platform; 450+ implementations; Amazon AWS Cloud-based; 
Focus on Business Process Automation; modernize documentation and processes 
Wholly owned subsidiary of GRM Management Services, GRM est. 1/1/1990, privately held – content 
management and document storing company, offices in 15 major locations; 550 full-time and 50-100 
part-time employees; Implementation partner – ProCom consulting; HQ – NJ;  
Project services location Tempe, AZ; # of experts for the project 200+ 
VV transforms manual and paper based processes into digital environment 
Selected by VT for their Marijuana Registry system.  
Subcontractor: ProCom Consulting – system implementation, PM, data migration; SME’s in licensing 
and business regulation 
Projects: CA Gambling – Data management system; AZ Gaming – DMS; FL Substance Abuse and 
Mental Health,  
Discovery; Configuration; Workflow development; Integration; Documentation; Training; PM; 
Infrastructure; Data – conversion and migration; On-going support 
Org structure – Exec sponsors are under PM 
No pending litigations; no known conflict of interest 
Type 2 SOC 2 and Type 1 HIPAA reports available upon request  
Certificate of liability insurance attached 
D&B submitted separately – moderate risk of severe financial stress 
Proposed services 
Initial waterfall – requirements gathering, shift to agile; requirements – Detailed Specifications 
Document listing each function and how’s and why’s; create circumstances in addition to requirements 
for role-play; once SD is signed off – begin implementation 
iForms – customized by template builder; workflows identified and established; direct access for 
everyone into the system;  
Core code – standard for all clients; Global services – customizable through drag and drop 
configuration using business rules, iForms and workflow template builders; Clients can tweak 
functionality; third level – modules perform tasks pertaining S2S requirements 
iForms – used by industry and state users to create document templates through drag & drop 
functionality; data is validated as entered 
Uses REST API of integration; older API’s are available as well; provide utilities that capture files from 
devices, FTP’s, email and file server locations. API’s are published, no link provided in the response 
Users can access through modern web browsers using desktop, laptop or mobile device; off-line 
access is available too 
Environments- Dev, test (UAT); Prod;  
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PM approach description uses both agile and waterfall terms 
Train the trainer; end user/staff training 3 sessions; admin training 2 sessions 
Support hours – ten or nine hours (typos in the text); 24-hour available at an additional charge 
SLA’s are talking about client installing the fix?  
Couldn’t find explanation on how to link the ID’s with actual plants 
Encryption at rest and in transit 
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RFP #: 201903049  
RFP TITLE: Marijuana Seed-to-Sale Tracking System 
BIDDER NAME: Metrc LLC 
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EVALUATOR DEPARTMENT: DAFS/OIT 
 
************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Qual.’s and experience 
 
Web-hosted Software as a Service (SaaS) Seed to Sale State solutions in 12 states, across the 
country, for both medical and adult use marijuana programs 
Has worked extensively with government clients 
Rapid application development (RAD) methodologies including agile and DevOps that enable to quickly 
develop enhancements and extensions. 
Drill down from aggregated government-wide data analytics to individual plant tag data. 
Presentation of software and system architecture, web portal architecture, disaster recovery and 
business continuity procedures 
Use of RFID tags to provide a robust level of security 
Under 120 days of implementation 
Implementation in 12 states 
Utilizes a Restful Json API and/or .CSV uploads for integration 
Integrated with over 100 Point of Sale systems that the medical marijuana industry utilizes in their 
business processes 
Leadership team - more than 30 years of supply chain track and trace professional experience;  
deployed the first ever governmental state marijuana regulatory program in the State of Colorado in 
2011. 
Lewis Koski listed in org chart as COO 
Projects:  

1. State of Colorado, Marijuana Inventory Tracking System for the Marijuana Enforcement 
Division; 
first state marijuana track and trace software solution; 
tracks both the Medical and Recreational (adult-use) marijuana markets, on behalf of the State 
of Colorado, utilizing RFID Unique Identifiers integrated inside the Metrc software 
licensee businesses report into a state system that would be used to audit data for regulation, 
inspection and enforcement purposes. 
Awarded in 2011; Contract extended, on-going 

2. State of Ohio, Ohio Medical Marijuana Program 
Ohio adopted Metrc as the electronic data base designed to support the state regulation, 
monitoring, licensing and ongoing operation and oversight of the Medical Marijuana industry. 
Provided Ohio with an additional software solution to create, and make available, a listing of 
approved Product Identifiers for all permissible Medical Marijuana products that will uniquely 
identify each brand of products by dose. 
Awarded in 2017, on-going 
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3. State of Oregon, Oregon Liquor Control Commission – Oregon Cannabis Tracking System;  
Seed to-sale inventory tracking system to prevent diversion of marijuana, allow for efficient tax 
and inventory audits, and facilitate enforcement activities. 
The ability to track individual plants and lots while recording their movement through the 
production process and the chain of commerce from immature plant to final sale to consumer. 
Now used for both Medical Marijuana and Recreational (Adult-use) Marijuana markets 
RFID Unique Identifiers integrated inside the Metrc software 
Awarded in 2015, on-going 

 
Other projects/clients: MA, LA, CA, etc.  
Subcontractors: none for this project 
No litigations 
D&B: Viability – low risk; Portfolio – low risk; report hard to follow due to formatting; subsidiary of 
Franwell 
Certificate of liability insurance attached 
Conflict of interest comments by the bidder: Lewis Koski has been employed by the company in 2019; 
and reduces his involvement with FRKO as an advisor 
Proposed Services 
Worksheet provided only for detailed business and technical requirements 
Central data management system capable of storing inventory and transaction data for all Marijuana E
stablishment Licensees; 
Businesses report cannabis supply chain activities to their specific license, via data entry or upload (AP
I or  .csv) and the state regulatory agency is able to view transactions posted in real time. 
The state will have a dashboard for the entire state and then individual dashboards per licensee  
Assigns a nonrepeating, globally unique  Hex_ID identifier for each plant and each distinct progeny unit
 (plant, quantity, and product); 
issuance of an encrypted radio frequency ID (RFID) tag to eligible licensees for every plant or unit.  
globally unique identifier called Hex‐ID™ (Hex‐ID): five 
dimensional cypher which we assign to each traceable item; 
numbering provides more than one quintillion permutations to support globally unique tagging codes;  
Web services are created using C#, HTML5, RESTful methodology, and JSON; 
Web service supports generic RESTful integration with regulatory solutions. 
Data transmitted through this interface receives immediate format and data validity feedback  
Ability to download and search datasets and create reports based on certain criteria, including 
predefined and ad hoc reports; 
Available in standard industry formats such as PDF, MS Excel, MS Word, and CSV 
provides the state with the ability to run adhoc reports via the Metrc database query function.  
State users may define and create their own  custom reports using SQL queries, interactively explore   
the resulting data set and export the data to PDF or Excel.  
Metrc solution reports can be exported or downloaded in Microsoft (MS) Word, MS Excel, and file form
ats such as CSV or PDF. 
Data entry, via direct data input or by utilizing a Restful Json API and/or .CSV upload 
A searchable tabbed grid organizes reported data throughout (such as licensees, manifests, employee, 
patients, plant additives, package trace, 
lab results, and so on) by both the industry and by the state enforcement 
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RFP #: 201903049  
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Org overview 
Delivers marijuana-tracking technology to state and local government agencies and commercial private 
businesses 
Processes more than 750,000 transactions totaling more than $50 million in medicinal and recreational 
marijuana sales for 1,800 government and business entities 
State of Washington; Commonwealth of Pennsylvania have selected MJ Freeway seed-to-sale tracking 
system for their marijuana programs 
Will support API integrations, though some customization may be required 
Agile approach 
Capture requirements, design, build, test, and deploy solution components 
Can assist facilities on utilizing and incorporating multiple tracking technologies, e.g. traditional tagging 
capabilities, RFID tags, BLE (Bluetooth Low Energy) that replace NFC or RFID Technology 
Tagging addressed in cost proposal 
Projects:  

1. Pennsylvania Department of Health Medical Cannabis Program 
Implementation, manage, and support of a hosted, Software as a Service (SaaS) medical 
cannabis Seed to Sale tracking system 
Web-based enterprise-wide system supports DOH and external users - patients/caregivers, 
practitioners, medical providers, growers/processors, dispensaries, approved laboratories, 
clinical registrants, academic clinical research centers, approved DOH staff, and authorized 
representatives of other Commonwealth agencies 
Implementation of a hosted SaaS registry for patients, caregivers, practitioners and medical 
providers, which integrates with the Seed to Sale system to track patient dispensary activity 
Providing POS, traceability, and medical registration for 30 locations and over 100,000 patients  

2. Washington Program Liquor and Cannabis Board Traceability Solution (WSLCB) 
Implementation of a hosted, Software as a Service (SaaS) cannabis Seed to Sale tracking 
system, which monitors, controls and reports on activities of authorized producers, processors, 
and dispensaries 
Conversion of three years of cannabis tracking data from the prior tracking system; 
coordinating the cutover of all licensed businesses in the program to the new system 
Gather and track data related to inventory, Product harvesting, Product transfer, Product 
transport, Product disposal, quality assurance, retail sales transaction data, and tax  
information from all Marijuana Licensees 
System integrates with third party systems to extract data necessary to track and confirm 
compliance 
Tracks Marijuana and Marijuana products through the supply chain 
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Provides functionality to assist with analysis of the information, auditing operations, and 
enforcement to ensure compliance 

Subcontractors: none for this implementation 
Litigations: See the list in the proposal 
D&B: 1R4; credit appraisal – 4/4 (limited); viability 5/9 (moderate); portfolio – 7/9 (moderate – high) 
Ins info provided 
Conflicts of interest: none 
Proposed Services: 
Work through agile/waterfall sprints except for project management 
Review the security, testing, operations, and support efforts and desired improvements through the 
lifecycle of the project 
Formal deliverables will be created and modified during sprints 
Upon completion of a sprint, deliverables will be submitted to OMP for review and approval 
List of deliverables provided 
Commercial Off the Shelf System (COTS) hosted Software as a Service (SaaS) application that 
provides the identification and tracking of medical and adult use marijuana in all its forms 
For purposes of tracking medical and adult use marijuana production, transfer, sale and inventory, 
purchaser verification, laboratory testing, collecting, reviewing and analyzing all data needed to 
effectively manage the Office of Marijuana Policy  
Leaf Data Systems and MJ Platform are developed 
Multiple deployment approaches 
Agile and traditional waterfall approaches; implement a combination of these approaches 
Collaborative methodologies that include Joint Application Design practices 
Workflow diagram provided for waterfall/agile/SCRUM processes and events 
Graphic representation of the workflow of Leaf Data Systems 
At least four environments - Development, User Acceptance, Training and Production 
Accessible via all devices via any major browser, with 24hour availability 
Capture all Business Requirements related to validation and verification and configure/customize 
solution 
Perform all integrations required for the MJ Freeway’s service to integrate with State Licensing 
Systems 
Agrees to all deliverables 
Track each plant and each gram of marijuana throughout the entire cultivation and distribution cycle: 
propagation, cultivation, harvest, post-harvest processing, testing, manufacturing, distribution, 
processing, inventory, and finally the point of sale 
Destruction and disposal are also captured 
Provides numerous unique data points - including manufacture date and expiration date, throughout 
the entire product history, ensuring accurate data for managerial and compliance reporting, as well as 
enabling efficient and accurate product recalls 
Maine will have the ability to see all marijuana, in all locations, and in all forms 
Each object in Leaf Data Systems’ database, including each plant, product, and inventory item, is 
assigned a globally unique, non-repeating identification number upon creation within the database 
table.  
For users who integrate with Leaf Data Systems through the API, this identifier is included in Leaf Data 
Systems' API response code so that it can be recorded in the user’s inventory tracking systems 
For users who choose to interact with Leaf Data Systems via CSV upload, an export of assigned 
unique identifiers will be provided following each file upload that creates new objects 
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Tags bearing the unique ID are attached to every item, including plants, packages, and infused or 
edible products.  
Leaf Data Systems supports both RFID and barcode tags. 
Supports both US customary and metric units 
Three methods to secure interface: RESTful API, CSV Upload, Data Entry 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Located in Bend, OR 
Uses Salesforce 
Google maps mobile device tracking 
Client Iowa Dept of Public Health since 2018. Manufacturing, Dispensing, Registration 
Client Adhera Therapeutics (no dates given) pharmaceutical tracking 
Client Rooted Hemp Co (no dates given) manages website 
Subcontractors Flok Consulting – 4 senior architects, 12 developers 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Located in Redmond, WA 
GIANT cloud based traceability custom solution 
No current state experience 
TraceWeed Korono Soro  
Subcontractors DemandLink and COMBASE USA, Inc. (Germany) 
Microsoft SQL Azure cloud 
Liability Insurance 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Located in Fort Lauderdale, FL 
3 COTS custom solutions, business and government. CO,WA,NY,IL,DE 
Subcontractors – none  
65 employees 
Soc2 Type2 in process 
Purchase anti counterfeit label rolls from vendor 
Unique ID created as needed 
Amazon AWS Cloud solution FedRAMP High Baseline 
Agile and RAD methodologies 
Existing solution meets requirements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed-to-Sale Tracking System 
BIDDER NAME: GRM Information Management Services, Inc. / VisualVault 
DATE: 4/22/19 
EVALUATOR NAME: Brigid Palmer 
EVALUATOR DEPARTMENT: DAFS/OIT 
 
************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Located in Tempe, AZ 
Waterfall in first phase, then Agile 
Hosted on Amazon AWS Cloud 
Premium Support (24/7/365) at an additional cost, else M-F 8-5 
Undergoes annual Soc2 Type2 audit 
VV Team will work with OMP to meet OIT Policy requirements (paraphrased) 
Core upgrades affect all clients 
200+ VV employees with similar expertise to OMP project 
Subcontractor ProCom 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Located in Lakeland, FL 
Government solutions experience 
Colorado 1st statewide contract in 2011 
Has since contracted with 10 more states plus DC  
Existing solution meets requirements list 
Uses RFID unique identifiers, Hex-ID™ 
Work Plan is absent 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Located in Denver, CO 
Leaf Data Systems 
Data Breach Litigation and Claims. High security risk? 
PA, WA clients 
AWS Government Cloud solution 
Agrees to SOC2 Type2 audit  
Merger in 10/2018 with MTech Acquisition Corp 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Overview of the Organization 
P – Already implemented end-to-end tracking solution for cannabis at a state level 
P – Manage seed-to-sale tracking and patient registration and has developed a point-of-sale system in 
Oregon (one of the oldest markets for cannabis) 
P – Their product runs on the Salesforce platform which is already used at a federal and state level 
also large companies such as Amazon, American Express and Deloitte 
P – Access can be configured by user profiles and data exchanges can be either one way or two way 
which is dictated by the State 
P – Any data captured within the system can be used for reporting purposes in real time and reported 
in a variety of ways, graph, chart etc. 
P – Access is denied to HIPAA information 
P – Alerts can be used for account updates, low inventory, shipment tracking, notifying law 
enforcement and more 
 
Projects 
P – BioMauris was awarded the contract to manage sales, inventory and a patient/caregiver registry for 
the Iowa Department of Public Health. 
P – The system manages the patient registry, manufacturer’s inventory, lab results, dispensaries and 
has the ability to track the product through each phase 
 
Subcontractor/Org Chart/ Financial Viability 
P – provided information on the subcontractor, provided an org chart and the Dun & Bradstreet 
information. 
M – No information on the qualifications for the people within the org chart was provided 
 
Certificate of Insurance 
P – provided a certificate of liability insurance 
 
Conflict of Interest 
P – no conflicts of interest 
 
Services to be Provided 
P – The product is customizable in addition to the inventory tracking and management, payment 
processing, web interfaces, database management, sales tracking, automated alerts and analytics 
P – There is overlap in the current functionality of the BioMauris’s product and OMP’s requirements 
Salesforce 
P – BioMauris’s product runs on Salesforce which is highly configurable and flexible in customization 
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P – The product is accessible 24/7/365 from any device with internet connectivity 
P – Salesforce is used by companies in high security industries, NASA and DHHS 
P – Security settings are also configurable: dual factor authentication, unique login, required password 
changes and activities within the system are tied to users 
P – BioMauris has never had a client need to contact Salesforce directly 
P – BioMauris provides technical support and OMP primary contact will have email and telephone 
access to members of the development team 
Ostrij 
P – This platform will integrate with OMP and all other State systems or third parties 
P – Used for multiple integrations with Iowa’s seed-to-sale  
 
Implementation Methodology 
P – The kickoff and design will be broken into two week sprints followed by a demo to provide 
opportunity for feedback and reduces rework 
P – BioMauris will provide a complete gap analysis to determine what customization and configuring is 
needed to meet the business requirements of the project 
P – UAT testing will be completed by both BioMauris first and final testing will be completed by OMP 
P – Testing will take place in separate environments 
P – BioMauris uses an operational readiness assessment (which was successfully used in the 
implementation of Iowa’s product and used with several other clients) to assess the viability of the 
product before going into production 
P – BioMauris provides training 
M – With no office in Maine they propose hiring and training support resources 
P – Provide unlimited training and support services for the life of the contract 
P – Training is documented and detailed in manuals 
 
Business Requirements 
Central Inventory 
P – All but one requirement exists in the system 
P – The secure web-based interface will be created by BioMauris 
P – Each user has unique login credentials 
P – Unique identifiers are used for each record 
P – External users use secure integrated web-based sites developed based on state requirement 
 
Data Exchange/Interface 
P – All requirements either exist or can be configured 
P – Connections are secured using Salesforce Government Cloud which contain the same standards 
used for over 1,000 federal and state agencyies 
 
Reports 
P – All requirements exist or can be configures 
P – User permissions can be used to limit users access to data 
P – Excel and CSV exports are native to the product and the system can be configured to support 
other formats 
 
Inventory Tracking Data Points 
P – All requirements already exist 
P – Data layouts are configured to capture data values dictated by the state 
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P – Any field in the data layout can be queried 
P – A cannabis product sold can be traced back to any of the previous stages in its life cycle 
P – Individual plants carry a unique identifier and can be tracked by location which also carries a 
unique identifier 
P – Plant data such as weight, additive and waste (trimmings) can be tracked 
 
Testing 
P – All requirements either exist, need configuration or customization 
P – If a sample fails testing, alerts will be sent and the batch will be flagged to prevent product from 
being sold 
 
Cultivation Inventory Tracking 
P – All requirements either exist or need configuration 
P – The system can track a plant through all growth stages and locations.  Every time a plant changes 
form it receives a unique identifier while maintaining traceability through all stages. 
P – Tracks application of fertilizers, pesticides etc. 
 
Manufacturing Facility Inventory Tracking 
P – All requirements exist on the current platform 
P – The system can capture the conversion of the plant into extract, extract into bulk product and bulk 
product into finished goods.   
 
Retail Store Inventory Tracking 
P – All requirements exist or can be configured 
P – The system can handle both retail and medical marijuana programs sales information 
P – Sales data to be communicated into the system will be driven by OMP requirements 
 
Audit/Investigative Reporting 
P – All requirements exist or can be configured 
P – The system has a data in, data out model where any data entered can be queried 
P – The system has a report wizard to walk users through the process of creating a report 
 
System User Access 
P – All requirements exist or can be configured 
P – Unique login credential are required for each user 
P – An administrator role is designated to user with the state and they can create and register other 
users 
P – the level of access is controlled by users permissions 
P – Field history tracking can be enabled to show changes made to a data field.  It will display the 
previous value, new value, user performing the action and a date/time stamp 
 
Service Continuity/Reliability 
P – All requirements exist 
P – support is available for the system 24/7/365 
 
Data Upload/Download and Security 
P – All requirements exist 
P – All data is encrypted at rest or in flight 
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Standards and Performance Measures 
P – Salesforce performs maintenance approximately every quarter 
P – System upgrades are provided with each of the 3 annual system release at no extra cost 
P – Disaster recovery data is up to the las committed transaction and saved on a disk at the disaster 
recovery data center and backed up at the primary data center 
P – Disaster recovery is tested to verify recovery times 
P – Data is stored in the U.S. 
P/M – Back up retention is 90 days 
M – No mention of a SOC 2 audit, security scans 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Qualifications and Experience 
P – Designed to support small farms to large enterprise business 
M – No previous governmental contracts 
P – The leaders of Dauntless are well qualified with decades of experience 
P – Developed a point of sale system for marijuana sales 
P – Focused on the origin to consumption traceability since 2013 
Dauntless uses three different systems to connect to their GIANT industry platform for provide full 
origin to consumption service 
P – Provided several examples of their current customers satisfaction with their customer services and 
systems 
 
Subcontractors 
Two subcontractors are used by Dauntless.  Demand link offers data translation services making data 
useful and easy to understand.  Combase USA offers point of sale and inventory management 
systems. 
 
P – both subcontractors have over 25 years of experience 
 
Staffing Plan 
P – A staffing plan has been created which covers areas from implementation, testing and deployment 
of the system to working with retailers. 
 
Litigation 
P – None 
 
Financial Viability 
A Dun and Bradstreet comprehensive insight plus report has been provided 
 
Licensure/Certification 
None 
 
Conflicts of Interest 
None 
 
Certificate of Insurance 
P – A certificate of liability insurance was provided 
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Scope of Services and Deliverables 
P – The platform is hosed on Microsoft Azure and allows for manual, semi-automated or automated 
connections 
P – Any 3rd party service provider can interface with Dauntless provided they can connect to the same 
API 
P – Five environments are available for development, test, pre-production/UAT, production and training 
P – The cloud services are available 24/7 and access can be through all major browsers and mobile 
access. 
P – The system can be configured and customized to meet the needs of the State requirements 
P – Documentation and user manuals are provided in a variety of forms, pdf, video, web site, etc. 
P – Interfacing with ALMS and OMP data warehouse will be done using API and there will be at least 
on dedicated resource for the integration 
P – Dauntless has a training strategy to include a multi -faceted approach using written, multi-media 
and live training 
P – An online guide including screen shots, diagrams and examples are available for use with the 
system 
P – Licensee or user access is done through an authorized agent of the state 
P – Service support is provided with dedicated phone lines, online chat and email contacts staffed with 
trained Dauntless support personnel.   
P – 24/7 support coverage will be provided 
P – All databases are incrementally backed up on an hourly basis and fully backed up nightly.  If a data 
restoration is needed it is never more than an hour old 
P- Backups are maintained in a dedicated cloud environment for at least 6 months and archived 
indefinitely 
P – Fees can be configured based on tax and fee rates.  A notification can be sent via email, text or 
other method 
P – The system can be integrated to allow for online payment 
P – A dedicated project manager will be assigned and on site to deploy the system and manage the 
project during the entire duration of the contract 
 
System Requirements 
P – Enforcement services can be through NFC or RFID 
Q – In the least burdensome version, the licensee can choose to implement NFC or RFID by upgrading 
their system or not.  Would that limit enforcement if they chose not to? 
P – Establishments, caregivers, dispensaries, manufacturers, testing facilities, transporters, etc. are 
able to enter all data transactions through the interfaces to manage current inventory, change 
locations, state of being, adjust quantities, etc. 
P – The system can distinguish between medical and recreational users 
P – Customer limits can be set which allow warnings to retailers and the system will track limits across 
all retailers for a customer 
P – Licenses are validated whenever a user logs into the system.  If the license is suspended, revoked 
or denied, they will have view only access to their data 
P – All transactions are recorded with date, time, quantity, price, etc. to meet the state’s standards 
P – Data is never deleted, it only changes state and can be rolled back if a mistake was made and all 
versions are kept for audit trails 
P – Unique identifiers are used for each item in the system 
P – The system can create a trip ticket (manifest) for compliance traceability 
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P – The system tracks the date/time of creation, who shipped, who drove the delivery vehicle, who 
received the manifest and automatically transfer ownership and sales data. 
P – Allows the licensee to print the transport manifest so the driver can provide details to law 
enforcement 
P - The manifest interface has the ability to find any given manifest 
P – Access controls can be set for licensees and users so the data they have access to is limited along 
with permissions 
P – Notifications and alerts are built in and will notify licensees of compliance issues through the web 
interface and through reports for the administrative staff 
M – The web portal will not enforce the rules of compliance, just notifications.  Licensees could 
potentially continue business even if they were not in compliance 
The GIANT system provides a RESTful universal Application Programming Interface (API) allowing for 
secure, efficient transfers between the client and the data infrastructure 
P – There is an unlimited number of users allowed within the system 
 
Business and Technical Requirements 
Central Inventory Management System 
P – All requirements currently exist 
P – The system includes security and scalability features for growth as the data load increases and 
changes 
 
Web Application Interface 
P – The requirements either exist or need configuration 
 
Data Exchange/Interface 
P – The requirements either exist or need configuration 
P – Connecting to ALMS will be done using an API connection and Dauntless has a development team 
proficient in connecting to other systems using API 
P – The universal API is designed to connect any business in the industry in the GIANT platform 
 
Reports 
P - The requirements either exist or need configuration 
P – The system has the ability to create reports based on data 
Q – Dauntless proposed using the subcontractor DemandLink to configure the reports – is this included 
as part of the contract?  Does a separate contract need to be created? 
P – Reports can be exported in Excel, CSV, PDF, TXT or Word 
 
Inventory Tracking Data Points 
P – All requirements currently exist 
P – The system allows for traceability through the conversion process (ex. Raw material to oil).  
Everything can be tracked from origin to consumption  
P – The system can track transfers between two different licenses 
 
Testing 
P – The requirements either exist or need configuration 
P – The system tracks all information needed to report excise taxes to the OMP 
P – Labs can have the ability to input or submit test results in GIANT and any upstream or downstream 
products associated with those tests will be updated in the system 
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Cultivation Inventory Tracking 
P – The requirements either exist or need configuration 
P – Cultivators can input inventory transactions through Dauntless interfaces using Windows, mobile 
apps or web interfaces 
P – The ancestry of plants can be tracked 
P – The location of all plants can be tracked 
P – Fertilizers, pesticides and compound data can be tracked to ensure they are legal 
P – The system can track the weight at each stage or any other significant data point 
 
Manufacturing Facility Inventory 
P – All requirements currently exist 
P – Manufacturers can track material as it is converted from raw harvested material to end products 
and each state in between 
 
Retail Store Inventory 
P – All requirements currently exist 
P – Dauntless retail and dispensary functionalities are based on standardized retail methodologies.  
Their core retail system has been in place for 25 years which includes 6 years within the marijuana 
industry 
P – 40% of all marijuana retail transaction in Washington state are managed by Dauntless 
 
Audit Reporting 
P – The requirements either exist, need configuration or needs customization 
P – customized reports can be configured based on the needs of the State 
P – Provide audit reporting that includes ad-hoc and user defined reporting, the ability to view/interact 
and rotate data at any level and create and save new reports 
 
System User Access 
P – All requirements currently exist 
P – System is designed to grant access and to enable/disable individual, facilities, organizations and 
businesses to different modules as desired 
P – Every connection and login is authenticated and every transaction is checked to ensure the user is 
still authorized 
 
Service Continuity 
P – All requirements currently exist 
P – The system is currently operating in multiple states 
P – Dauntless is committed to maintaining a 99.5% operational system 
 
Data Upload/Download 
P – The requirements either exist or need configuration 
P – Uploaded data is verified with user prior to commitment 
P – Encryption is used to secure transmissions 
 
Security 
P – All requirements currently exist 
P – Dauntless maintains comprehensive policies related to security and data breach response 
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P – Dauntless employs a scanning agent that scans their existing infrastructure to ensure data 
security, availability, confidentiality and privacy 
P – Two or more types of verification is used to confirm a user’s identity 
P – Provide the ability to mask PII 
 
Implementation – work plan 
The project will work in two week sprint cycles 
A work plan and time chart has been developed 
 
Standards and Performance Measures 
A SOC 2 Type 2 will be provided with a plan of action for remediation of deficiencies  
Provide results of security scans every 6 months 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed-to-Sale Tracking System 
BIDDER NAME: Bio-Tech Medical Software, Inc. dba BioTrackTHC 
DATE: 4/23/2019 
EVALUATOR NAME: John Baker  
EVALUATOR DEPARTMENT: DAFS 
 
************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Overview 
P – Performed services as outlined in this RFP for 7 years of private sector marijuana business and 5 
years with government agencies 
P – SOC 2 type 1 was completed in 2018 and a SOC 2 type 2 is scheduled 
P – There are 3 actively utilized seed to sale off the shelf, SaaS, solutions available 
P – Over 2,300 marijuana production and retail facilities across 34 states us the software 
P – The system has been deployed to 10 government programs 
 
Projects 
P – The company has already set up seed to sale systems and proven the ability to adapt to changing 
needs 
P – The system was proven to work well with identifying fraudulent activity 
 
Subcontractors 
P – BiotrackTHC does not use subcontractors for any part of their system and is able to keep all 
design, delivery and maintenance in-house 
 
Litigation 
P – None currently 
Prior litigation has been closed and BioTrackTHC 
 
Financial Viability 
P -  Provided a Dun & Bradstreet report 
 
Licensure/Certification 
P – Completed audits: SSAE 16, API functional audit, HIPAA & Security Risk Assessment, Cole Memo 
Audit, SOC 2 audits 
Q – what were the results of those audits 
 
Certificate of Liability Insurance 
P -  A copy of the liability insurance was provided 
 
Services to be Provided 
P – Out of the box product able to identify and track medical and adult use production, transfer, sale 
and inventory, purchase verification, lab testing, collecting, and data analytics 
P – Fully hosted SaaS accessible via the internet to any capable device with a modern web browser 
and available 24 hours 
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P – Based on BioTrackTHC records the system availability is almost always 100% 
P – Ability to integrate other third parties with the system 
P – Provide printable anti-counterfeit tags for tagging plants which are less burdensome than RFID 
which require scanners 
Labels are printed by the licensee as they need them 
P – The labeling system allows for additional information to be printed on the tags that may be required 
by regulations 
P – Labels have a holographic to deter counterfeit tags, and have a bar code for scanning (if used as a 
chosen method) or a readable ID  
P – The BioTrackTHC team will work with the State to determine if any configuration or customization 
is required 
P – The system is set up to handle increasing demands to support growing environments 
P – The system utilizes a cloud server that meets the FedRAMP High Baseline requirements which 
only 4 other cloud service providers in the nation have been able to meet 
P – BioTrackTHC provides redundant systems in the case of impairment to accessibility.  The systems 
are designed to replace the failed system and are located in a different geographic location with 
recovery time less than one hour and recovery point objective less than 5 minutes 
P – Provide 24/7 automated monitoring of the system to catch interruptions before the client is aware 
P – Will provide a disaster recovery plan and exercises their disaster recovery and business continuity 
procedures annually 
P – The system uses the latest secure socket layer (SSL) encryption technology 
P – Data remains encrypted from end to end in the system 
P – All stored passwords are encrypted and enforces a 10 character minimum length password 
requiring 1 upper, 1 lower, 1 number and special character.  Passwords expire every 60 days. 
P – The system times out after 5 minutes 
P – Conducts infrastructure scans monthly, software scans quarterly or upon updates. Results and 
remediation documentation is made available to the state 
P – Audit change logs capture all data that is inserted, updated or deleted 
P -  A checksum feature is utilized to create a signature for data contained in a row and will indicate if 
data has been tampered with 
P – User access is role based.  Data and functionality can be limited based on the assigned role for 
each user 
P – A system administrator will determine user access requirements 
P – Data centers follow strict security guidelines.   
P – Data encryption requires a method to encrypt and encryption keys.  Data is encrypted while at rest 
and back up data is encrypted 
P – BioTrackTHC’s API has undergone an application assessment and technology functional audit and 
has passed. 
P – There is existing software manuals, reference guides and curriculum that contain screen shots and 
step by step detail. 
P – BioTrackTHC has training methodologies prepared, train the trainer and user-friendly training 
materials 
P – The system is capable of handling enhancements.  There have been over 150 enhancements to 
the existing system currently 
P – Helpdesk is available by phone from 8 to 5 am.  The ticketing system is available 24/7 
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Business and Technical Requirements 
Central Inventory 
P – All requirements currently exist 
P – The system developed for Washington state has tracked over 6.4 million plants and over $2 billion 
in transactions 
P – Unique identifiers using an 18-digit alphanumeric code is designed for both machine and human 
readable formats 
 
Web Application Interface 
P – All requirements currently exist 
 
Data exchange 
P – All requirements currently exist 
P – BioTrackTHC’s API is the first and only publicly available seed to sale electronic data exchange for 
tracking systems, meaning that nearly any point of sale system would be compatible 
P – Web services use XML and JSON formats 
 
Reports 
P – All requirements currently exist 
P – Reports can be created based on any database table and fields within the system (over 1,800 data 
points) 
P – Reports are available in pdf, html, txt, word and csv formats 
M – Excel was not one of the formats mentioned 
 
Inventory tracking 
P – All requirements currently exist 
P – All required inventory tracking data elements are available with date and time stamp 
P – The system has the ability to search inventory by use of a plant lookup 
P – The system only allows a shipment to be received if there is a trip ticket made out by another 
approved state licensee 
P – Allows for the physical tracking and product lifecycle tracking 
 
Testing 
P – All requirements currently exist 
P – Products cannot reach dispensing unless it has received the State-approved, full spectrum and 
required laboratory testing. 
P – The out of the box system is able to track, calculate, and collect tax revenue and can create a tax 
invoice 
 
Cultivation Facility Inventory 
P – All requirements currently exist 
P – The system can code all each type of marijuana product and intermediate product type 
P – Able to capture all plant components weights desired by the state (flower, stem, shake, kief, etc.) 
 
Manufacturing Inventory 
P – All requirements currently exist 
P – The system codes each manufacturing product 
P – The system uses a robust inventory classification system with over 30 classifications 
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Retail Inventory 
P – All requirements currently exist 
P – In-house seed to sale tracking and patient registry 
 
Audit Reporting 
P – All requirements currently exist 
P – Has the ability to extract data at any point in the product lifecycle for monitoring capabilities in real 
time 
P – Contains a report creation tool to create, save, edit, and delete reports 
 
System User Access 
P – All requirements currently exist 
P – BioTrackTHC will store data for whatever period of time the state requires 
P – The company has not had any data loss  
 
Service Continuity, Data upload/download, Security 
P – All requirements currently exist 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Section I – Organization Qualification and Experience: 
1. Overview of the Organization 

P - over 450 implementations on six contents 
P – specialize in digital business process automation (paperless) 
P – 32 years in business 
P – over 200 employees to support the RFP requirements 
P – largest number of users in public sector 20,000 
P – largest document quantity 130,547,956 
M- None of the projects descriptions were specifically for a Seed-to–Sale tracking system 
Q – Has Visual vault or ProCom implemented a seed-to-sale system previously? 
 

2. Subcontractors 
P – use a subcontractor (ProCom) which includes two employees with over 30 years of experience, 
one of which has experience with state government and licensing and business regulation 
P – ProCom has expertise in multiple systems interfaces 
P – ProCom employs 200 consulting staff 
P – Documented methodology for implementations (pages 10-11) 
 

3. Organizational Chart 
P – Organizational chart indicates extensive expertise between Visual Vault and ProCom (pages 12-
14) 

4. Litigation 
P – No current litigation pending 
 

5. Financial Viability 
P – Provide a Dun & Bradstreet Comprehensive Insight Plus Report 
 

6. Licensure/Certification 
P – Receive a Type 2 SOC 2 and Type 1 HIPPA audit 
 

7. Certificate of Insurance 
P – Provided a certificate of liability insurance 
 

8. Conflicts of Interest 
P - No known conflict of interest 
 
 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

 
RFP #: 201903049  
RFP TITLE: Marijuana Seed-to-Sale Tracking System 
BIDDER NAME: GRM Information Management Services, Inc. / VisualVault 
DATE: 4/16/2019 
EVALUATOR NAME: John Baker 
EVALUATOR DEPARTMENT: DAFS 
 

Section II – Proposed Services: 
1. Services to be provided 

P – Ability to assign a unique ID to specific elements and instantly locate it and all associated material 
P – Platform is easily customized using business rules, iForms and workflow template builders to allow 
users to continually modify or add functionality 
P – Designed to integrate and support third-party systems 
 

A. Deliverables 
P – All aspects of the Deliverables were addressed 
P – Visual Vault is a SaaS platform accessed from any location over the internet using a desktop, 
laptop or mobile device with 24 hour availability 
P – Provide a development, test and production environment 
P – Users can use the Go-Live environment to train and gain proficiency 
P – Have a specific project management plan and process to track the plan’s progress 
P – Testing is conducted by both VisualVault and the customer 
P – Provide training to ensure testers can test the system during acceptance testing but also once it is 
in production 
P – VisualVault can integrate with state systems assuming the State provides adequate technology 
resources to help understand ALMS.  VisualVault and ProCom have many years of experience 
integrating with other systems 
P – Place a high level of importance on training users by using best practices and experience from 
prior success 
P – Provide Principal Period of Support daily between 8AM and 5PM - 24 hour support (additional 
charge) 
P- VisualVault states they will meet all of the standards and performance measures and all of the 
general requirements of the RFP 
 

B. System Requirements 
P – All aspects of the System Requirements were addressed 
P – Emphasize automation with enforcement efforts for efficiency 
P – Community licensing allows: all users (marijuana establishments) to enter information directly 
within the platform. The ability to flag flawed data entered by establishment. Establishments have the 
ability to log in 24 hours a day. 
P – Over 95% of OMP functionality will be created using configuration (the system will be built based 
on the requirements) 
M – The configuration process could take a considerable amount of time since VisualVault does not 
already have a platform for Seed-to-Sale 
P – Has the ability for real-time data validation 
P – All changes and input to the platform are tracked for audit purposes and use a central 
repository/archive for record retention 
Q – How does the secure transporter’s system work?  Is this an additional system or within the 
platform?  How does the information get entered into the system for tracking purposes? 
P – User credential are assigned to clients to determine information rights and ensure data security. 
P – Data is encrypted 
 

C. Business and Technical Requirements 
P – All Business and Technical Requirements are described as Existing rather than requiring 
configuration or customization 
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P – All Business and Technical Requirements have been addressed 
P – Generated reports can be exported to Excel, CSV, TXT, Word and PDF 
P – Users are able to search for information by entering search criteria 
P – Standard and ad hoc reports can be created using the system’s wizard to walk users through the 
process 
P – Offer extensive analytic capability 
P – Data can be exported into any standard format, Excel for example 
P – Able to handle all data retention and storage requirements 
 

D. Standards and Performance Measures 
P – All Standards and Performance Measures have been addressed 
P – Data is stores on the east and West coast of the U.S. 
P – Have a BCDR 
P – Receive a SOC 2 audit 
P – Security sans will be conducted every 6 months 
 

E. Implementation – Work Plan 
P – A work plan has been provided which tries to front end load most of the work to provide for any 
issues that arise 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Overview  
P – Provide web-hosted software as a SaaS Seed-to-Sale product in 12 states for both medical and 
adult use 
P – The out of the box product has met over 90% of the requirements from other state governments 
P -  Has the ability to drill down from aggregated data analytics to individual plant data in real-time 
P – The company has a BCDR plan 
P – The product has already integrated with over 100 point of sale systems for medical marijuana 
P – Metrc leadership has over 30 years of supply chain track and trace experience 
P – Metrc has the ability to implement their program in under 120 if needed 
P – Metrc has not lost a contract renewal or had an early termination for default 
 
Projects 
P – Deployed the first state marijuana track and trace software for Colorado 
P – Created a listing of marijuana product identifiers that uniquely identify each brand of product by 
dose 
 
Subcontractors 
P – No subcontractors are required  
 
Organizational Chart 
P – Org chart was provided 
M – No background on any of the individuals 
 
Litigation 
P – None 
 
Financial Viability 
P – Den and Bradstreet report provided 
 
Licensure or certifications 
None 
 
Certificate of Insurance 
P – Provided a certificate of liability insurance 
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Conflicts of Interest 
It was disclosed that the COO of Metrc, prior to working for the company, was the co-owner of a 
company that provided consulting work for the State of Maine for the development of the cannabis 
regulations 
 
 
System Requirements 
Central Inventory 
P – All requirements are an existing functionality 
P – Data can be viewed at a state level or down to individual licensees 
P – RFID tag is assigned to every plant or unit which is traceable 
 
Web Application Interface 
P - All requirements are an existing functionality 
P – The interface functions include administration, configuration, analytics, inspection, rules-based 
notifications, recalls and enforcement 
 
Data Exchange/Interface 
P - All requirements are an existing functionality 
P – Ability to securely exchange data with ALMS and OMP provided they can integrate using RESTful 
API 
Q – is the web service supporting RESTful a third-party service or part of Metrc 
 
Reports 
P - All requirements are an existing functionality 
P – Ability to create both predefined and ad hoc reports in PDF, Excel, work and CSV 
P – Querying can be done on any data point in the system 
 
Inventory Tracking  
P - All requirements are an existing functionality 
P – Data can be entered using API or .CSV upload 
Q – Is the authorized cannabis business software part of the Metrc product? 
P – products can be traced back to the original plant 
P – Inventory is traceable between licensees and locations 
 
Testing 
P - All requirements are an existing functionality 
M - #10.1 explanation does not address the requirement 
 
Cultivation Facility Inventory 
P - All requirements are an existing functionality 
P – Plants can be tracked through growth by location and into harvest and into product 
P – Additives are trackable 
P – Waste or trims are trackable  
 
Manufacturing Facility Inventory 
P - All requirements are an existing functionality 
P – Manufacturers will be able to enter their inventory transactions by .csv or API 
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P – Each time the marijuana changes form, the unique identifier travels with the product created 
 
Retail Store Inventory 
P - All requirements are an existing functionality 
P – Stores can report manually or through API. 
Q – Does Metrc offer an interface for retail stores? 
 
Audit/Investigation 
P - All requirements are an existing functionality 
P – The state will have a dashboard with predefined reports and can also create ad hoc reports using 
the querying tool 
P – All data points in the system are viewable  
 
System User Access 
P - All requirements are an existing functionality 
P – User role definitions are customizable to provide the appropriate level of access 
P – Audit logs include date of change, user, type of change and original and changed values 
P – Metrc will store all data within the U.S. and will provide the data upon requires 
 
Service Reliability 
P - All requirements are an existing functionality 
P – Metrc will remain operational at least 99.95% of the time 24/7 
P – A test environment is provided for the term of the contract 
P – Metrc provides a one-day recovery time objective 
P – Full database backups nightly  
P – Data is automatically loaded into the two disaster recovery databases at different sites 
 
Data Uploads 
P - All requirements are an existing functionality 
P – Uploads can be done using API or CSV  
P – Manually entered data is not required in any function of the system however the user may 
manually enter data if desired 
 
Data Download 
P - All requirements are an existing functionality 
P – Encryption is used for data in transit and at rest 
P – Audit notifications can be created to any number of users and can be set by the state 
P – Metrc will provide a business continuity and disaster recovery document 
 
Security 
P - All requirements are an existing functionality 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 

Overview 
P – The platform process over 750,000 transactions totaling more than $50 million monthly for 1,800 
government and business entities 
P – MJ Freeway software is specifically designed for marijuana compliance tacking for government 
agencies 
P – MJ seed to sale product is used by both Washington and Pennsylvania 
 
Projects 
P – Seed to sale tracking service used for Pennsylvania is web based and supports: patient/caregivers, 
practitioners, medical providers, growers/processers, dispensaries, labs, clinical registrants, etc. 
P- Converted 3 years of data from a prior tacking system for the state of Washington 
 
Subcontractors 
No subcontractors utilized 
 
Litigation 
One pending and three potential threats 
 
Insurance claims 
Insurance claims have been submitted regarding data security, loss of revenue and data recovery 
 
Financial Viability 
A Dun & Bradstreet report was provided 
 
Licensure 
SOC compliant 
Q – is the SOC report available? 
 
Certificate of Insurance 
P – Provided proof of insurance 
 
Conflicts of Interest 
None 
 
Services to be Provided 
P – MJ will provide a commercial off the shelf hosted SaaS that identifies and tracks medical and adult 
use marijuana in all its forms 
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P – The system is available via any major browser 24/7 to licensees, law enforcement and authorized 
state agencies 
P – 4 environments will be provided 
P – MJ will provide integration with ALMS and OMP data warehouse 
P – Will provide all training and documentation 
P – Provide 24-hour technical support 
 
Business and Technical Requirements 
Central Inventory Management 
P – The requirements currently exist 
P – The system was designed for tracking marijuana 
P – The platform can be customized and configured based on other client’s individual needs 
P – The system tracks each plant through the entire cultivation and distribution cycle: propagation, 
cultivation, harvest, post-harvest, testing, manufacturing, distribution, processing, inventory and point 
of sale 
P – The State will have the ability to see all marijuana in all locations in all forms 
P – The database table creates a globally unique non-repeating ID number for each plant 
P – Tags with the unique ID will be attached to every item 
P – Supports both RFID and barcode tags 
P – Any duplication of ID’s is flagged in the system and triggers an alert 
 
Web Application Interface 
P – The requirements currently exist 
Q – How is the user interface secured? 
P – User permissions can be restricted based on user roles which limits the information the user can 
access 
 
Data Exchange 
P – The requirements currently exist 
P – 3 methods of data exchange – RESTful API, CSV upload or Data entry 
P – The system supports both XML and JSON open standard in its API’s 
P – The system validates submitted data and provides response feedback for all 3 methods of data 
exchange 
P – Validation ensures completion of required data elements, valid format, validate completeness 
P – Data submission failures receive a response and the opportunity to correct the error 
 
 Reports 
P – The requirements currently exist 
P – Provides the ability to download and search multiple datasets 
P – Reporting is available on all data points and can be exported to Excel, pdf, csv, html and text 
P- Predefined reports can be modified and saved and ad hoc reports can also be created 
 
Inventory tracking 
P – The requirements currently exist 
P – The system allows searches to see all or part of an operation such as sales figures, inventory, 
plant counts 
P – OMP will be able to view individual user data or summary data for all users 
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P – Inventory is searchable by strain, unique ID, product name, product type, location, growth phase, 
quarantine, or other status 
P – Inventory received from another facility requires data entry of the product received and the system 
compares the data from each facility for accuracy and any discrepancies are flagged 
P – The system tracks the chain of custody between licensee locations 
P – Alerts can be generated when to trigger notifications when extraction percentages deviate from the 
standard 
P – The systems data elements and logic controls allow for complete visibility of marijuana through its 
entire life cycle and business workflow operations 
P – For transfers within one licensee’s premise the system tracks it by location or by license type 
P – The system is able to keep complete data on the destruction and disposal of marijuana 
 
Testing 
P – The requirements currently exist 
P – All testing data is tracked in the system 
P – A trip ticket is used for any transfer outside of the licensee’s facility 
P – The system collects complete sales data including excise and sales tax data 
 
Cultivation Inventory 
P – The requirements currently exist 
P – The system tracks plant origin, plant additives, location at all times, growth state, auditable plant 
notes 
 
Manufacturing Inventory 
P – The requirements currently exist 
P – All production events are tracked such as packaging, extractions, production of infused products 
 
Retail Inventory 
P – The requirements currently exist 
P – Detail is captured at the point of sale for what is being sold and to whom 
P – Unique ID’s are created for each transaction, sales, refunds, voids and adjustments 
 
Audit/Investigation 
P – The requirements currently exist 
P – The system allows for all reporting to be tailored to support OMP compliance 
P – Every action in the supply chain is recorded with the username, time, and date stamp 
 
System User Access 
P – The requirements currently exist 
P – Access is role based with multiple permission levels for various roles 
P – Users are restricted to see only the data for their user organization 
P – Users are also restricted to location based access controls where the user is only able to access 
the location(s) they are officially licensed to 
P – OMP has the ability to grant or restrict access 
P – The audit trail provides detail for the before and after states of each system object and provides a 
method for reconstruction 
P – MJ will provide all hardware, software and ongoing maintenance of the system 
P – The data system is hosted via a secure Tier-3+ data center, certified SSAE16 
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P – A business continuity and disaster recovery data center is connected via a private line with VPN 
encryption and is 250 miles from the primary facility 
P – All data and reports will be stored by MJ 
 
Service reliability 
P – The requirements currently exist 
P – MJ recommends using Amazon Web Services GovCloud which offers a bandwidth ensuring 
99.999% uptime access 
 
Data upload/download 
P – The requirements currently exist 
P – Correcting entries can be made for data already posted 
P – All data transmitted over public internet are encrypted via SSL/HTTPS 
P – Alerts can be created on any data element and work in real time 
P – Data is also stored on a replicated server 
P – Disaster recovery plan includes native replication and off-site backup and system restoration within 
24 hours 
P – MJ employees do not need to travel to a physical location to perform their job functions 
 
Security 
P – The requirements currently exist 
P – The software has 3 options for PII: not allowing it, encrypting it and masking it 
P – Industry security best practices are applied to infrastructure and software 
 
Standards and Performance Measures 
Will provide the SOC 2 Type 2 audit and the plan of action for remediation of deficiencies 
Will submit to security scans and provide results 
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