RFP / Proposal Master Score Sheet

State of Maine

Instructions: Complete the Master Score Sheet below providing all of the requested information for each bidder that submitted a proposal in response to the

RFP. This document is to be included in the Selection Package submitted to the Division of Procurement Services for review/approval.

SCORESHEET FOR RFP# 201903049: Marijuana Seed-to-Sale Tracking System

PROPOSAL SUBMITTED BY: BioMauris BioTrack THC Dauntless Visual Vault
COST: | Cost: | $1,029,750 Cost: | $275,000 Cost: | $2,250,000 Cost: | $1,839,000
POINTS
EVALUATION ITEM AVAIL.
Sect|o_n I: Organization Qualifications and 30 20 o5 13 15
Experience
Section II: Proposed Services 40 30 35 25 15
Section Ill: Cost Proposal 30 6.68 30 7.06 3.74
- Submitted Cost 25 (6.68) (25) (3.06) (3.74)
- Industry Costs 5 (0) (5) (4) (0)
TOTAL 100 56.68 20 45.06 33.74
PROPOSAL SUBMITTED BY: Metrc MJ Freeway
COST: | Cost: | $540,000 Cost: | $784,559
POINTS
EVALUATION ITEM AVAIL.
Secthn I: Organization Qualifications and 30 o8 10
Experience
Section II: Proposed Services 40 25 15
Section Ill: Cost Proposal 30 16.73 9.76
- Submitted Cost 25 (12.73) (8.76)
- Industry Costs 5 (4) (1)
TOTAL 100 69.73 34.76
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STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE
AND FINANCIAL SERVICES

Kirsten LC Figueroa

Janet T. Mills GCommissioner
Governor

4/30/2019

VIA ELECTRONIC MAIL: eemerson@biomauris.com

BioMauris LL.C

Erik Emerson, President

543 NW York DR. Suite #120
Bend, OR 97703

SUBJECT: Notice of Conditional Contract Award under RFP # 201903049,
Marijuana Seed-to-Sale Tracking System

Dear Mr. Emerson:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Departiment of Administrative and Financial Services for Marijuana Seed-to-Sale Tracking
System. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract award to
the following bidder:

+« Bio-Tech Medical Software, Inc. dba BioTrackTHC

The bidder listed above received the evaluation team’s highest ranking. The Department will be
contacting the aforementioned bidder soon to negetiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a
resuit, this Notice does NOT constitute the formation of a contract between the Departiment and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for pubiic inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.5. § 1825-B

(6).
This award decision is conditioned upon final approval by the State Procurement Review

Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.
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Thank you for your interest in doing business with the State of Maine.

Sincerely,

oo

rik Gundersen
Director, Office of Marijuana Policy

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE
AND FINANCIAL SERVICES

Kirsten LC Figueroa

Janet T. Mills Commissioner
Governor

4/30/2019

VIA ELECTRONIC MAIL: Todd.caldwell@mifreeway.com

MJ Freeway LLC

Todd Caldwell, Director of Regulatory Systems
1601 Apapahoe St Suite 200

Denver, CO 80202

SUBJECT: Notice of Conditional Contract Award under RFP # 201903049,
Marijjuana Seed-to-Sale Tracking System

Dear Mr. Caldwell;

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Administrative and Financial Services for Marijuana Seed-to-Sale Tracking
System. The Departiment has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract award to
the following bidder:

s Bio-Tech Medical Software, Inc. dba BioTrackTHC

The bidder listed above received the evaluation team'’s highest ranking. The Department will be
contacting the aforementioned bidder soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Depariment and
the apparent successful vendor, The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response o the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).
This award decision is conditioned upon final approval by the State Procurement Review

Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.
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Thank you for your interest in doing business with the State of Maine.

Sincerely,

A A

Erik Gundersen
Director, Office of Marijuana Policy

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the
Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE
AND FINANCIAL SERVICES

Kirsten LC Figueroa

Janet T. Mils Commissioner
Governor

4/30/2019

VIA ELECTRONIC MAIL: Ernie.francise@metrc.com

Metrc LLC

Emest Francise, CFO
4151 8. Pipkin Road
Lakeland, FL 33811-1425

SUBJECT: Notice of Conditional Contract Award under RFP # 201903049,
Marijuana Seed-to-Sale Tracking System

Dear Mr. Francise:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Administrative and Financial Services for Marijuana Seed-to-Sale Tracking
System. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its ¢conditional confract award to
the following bidder:

o Bio-Tech Medical Software, Inc. dba BioTrackTHC

The bidder listed abave received the evaluation team’s highest ranking. The Depariment will be
contacting the aforementioned bidder soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a
resuit, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 MR.S. § 1825-B

(6.
This award decision is conditioned upon final approval by the State Procurement Review

Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.
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Thank you for your interest in doing business with the State of Maine.

Sincerely,

Erik Gundersen
Director, Office of Marijuana Policy

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE

AND FINANCIAL SERVICES
. Kirsten LC Figuerca
Janet T. Mills Commissioner
Governor
4/30/2019

VIA ELECTRONIC MAIL.: business@dauntlessinc.com

Dauntless, inc.

Clark Musser, CEO
8355 165™" Ave NE
Redmond, WA 98052

SUBJECT: Notice of Cenditional Confract Award under RFP # 201903048,
Marijuana Seed-to-Sale Tracking System

Dear Mr. Musser:

This letter is in regard io the subject Request for Proposals (RFP), issued by the State of Maine
Department of Administrative and Financial Services for Marijuana Seed-to-Sale Tracking
System. The Department has evaiuated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional confract award to
the following bidder:

« Bio-Tech Medical Software, Inc. dba BioTrackTHC

The bidder listed above received the evaluation team’s highest ranking. The Department will be
contacting the aforementioned bidder soon to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitabie rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant fo
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).
This award decision is conditioned upon final approvai by the State Procurement Review

Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.
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Thank you for your interest in doing business with the State of Maine.

Sincerely,

S

Erik Gundersen
Director, Office of Marijuana Policy

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the
Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE
AND FINANCIAL SERVICES

Kirsten LC Figueroa

Janet T. Mills Commissioner
Governor

4/30f2019

VIA ELECTRONIC MAIL: steve.pendleton@visualvault.com

GRM Information Management Services, Inc / VisualVault
Steve Pendleton, Managing Director

2050 E. ASU Circle, Suite 103

Tempe, AZ 85284

SUBJECT: Notice of Conditional Contract Award under RFP # 201903048,
Marijuana Seed-to-Sale Tracking System

Dear Mr. Pendleton:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Administrative and Financial Services for Marijuana Seed-to-Sale Tracking
System. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract award to
the following bidder:

¢ Bio-Tech Medical Software, Inc. dba BioTrackTHC

The bidder listed above received the evaluation team’s highest ranking. The Department will be
contacting the aforementioned bidder socn to negotiate a contract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written confract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable righis
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the Stiate of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(8).
This award decision is conditioned upon final approval by the State Procurement Review

Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.
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Thank you for your interest in doing business with the State of Maine.

Sincerely,

P A

Erik Gundersen
Director, Office of Marijuana Policy

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the
Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE
AND FINANCIAL SERVICES

Kirsten LC Figueroa

Janet T. Mills Commissioner
Governor

4/30/2018

VIA ELECTRONIC MAIL: Cody.Stiffler@BicTrackTHC.com

Bio-Tech Medical Software, Inc. dba BicTrackTHC

Cady Stiffler, VP of Government Affairs and Procurement
6750 North Andrews Avenue #325

Fort Lauderdale, FL 33309

SUBJECT: Notice of Conditional Contract Award under RFP # 201903049,
Marijuana Seed-to-Sale Tracking System

Dear Mr. Stiffler:

This letter is in regard to the subject Request for Proposals (RFF), issued by the State of Maine
Department of Administrative and Financial Services for Marijuana Seed-to-Sale Tracking
System. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract award to
the following bidder:

s+ Bio-Tech Medical Software, Inc. dba BicTrackTHC

The bidder listed above received the evaluation team’s highest ranking. The Department will be
contacting the aforementioned bidder soon to negotiate a confract. As provided in the RFP, the
Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 MR.S. §§ 401 et seqy.; 5 M.R.S. § 1825-B

(6).
This award decision is conditioned upon final approval by the State Procurement Review

Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see helow.
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Thank you for your interest in doing business with the State of Maine.

Sincerely,

W A—

Erik Gundersen
Director, Office of Marijuana Policy

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: BioMauris

DATE: 4/26/2019

R s e R e s S e E R e e s e S S e e e e e s S s e e e e e s s e e e e e e e e e e T e e e

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Professional and Administrative Services
NAME OF RFP COORDINATOR: John Spier

NAMES OF EVALUATORS: Scott Lever, John Baker, Brigid Palmer

NAMES OF CONSULTANTS: Bill Lent, Lusine Tshagharyan

kkkkkkkkkkkkkkhkkkhkkkhkhkkkkhkkkkhkkhkkkkkkkkkkhhkkkhkhkkkhkhkkhkkkkkkhkkkkhkkkkkkhkhkkhkkkkhkkhhkkhkkkkkkhkkhkkkhkkkhkkhkkhkkkhkkkkkkkkkx

Points Awarded:

Numerical Score:

Section I. Organization Qualifications and Experience (Max: 30 Points) 20
Section Il. Proposed Services (Max: 40 Points) 30
Section lll: Cost Proposal (Max: 30 Points) 6.68

TOTAL POINTS (Max: 100 Points) 56.68
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: BioMauris

DATE: 4/26/2019

*kkkkkkkhhhkhkk *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *%

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 30 Score: 20

kkkkkkkkkkkkkkkkkkhkkkhkkkkkkhkkkhkkhkkkkkkkkkkkhkkkhkkhhkkhkkkhkkhkkkhkkkkkkhhkkkhkkkkkkhhkkhkkkhkkhkhhkkkkkkkhkkkhkkkhkkkhkkkkkkkkkx

Evaluation Team Comments:

1. Overview of the Organization
e Origins in inventory tracking in pharmaceutical products which is a highly regulated
industry
e Experience working with lowa Dept of Public Health since 2018 for medical marijuana in
most fields, but not in cultivation or storefronts
e Utilize SalesForce which is modular and easily adaptable/used all over
e Have worked with Oregon on POS system
e Integrated with Google Maps for tracking transfers
+ No dates given on the pharmaceutical tracking or hemp tracking projects
e Hemp tracking does not seem to start at seed, only handles finished products
2. Subcontractors
e Flok Consulting primary partner for technical services to BioMauris
3. Org Chart
e Provided org chart
o Does not specify positions or position titles corresponding to job responsibilities
4. Litigation
e No litigation reported
5. Financial Viability
e Provided D&B Comprehensive Report, not Comprehensive Insight Plus Report as
requested in RFP
e Many indicators show moderate to high risk compared to all business within D&B
database
e Less than 5 years of business reported
6. Licensure/Certifications
o Reported no licenses or certification required
7. Certificate of Insurance
e Provided adequate certificate of insurance
8. Conflicts of Interest
e No reported conflicts of interest
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: BioMauris

DATE: 4/26/2019

*% *kkkkkkkhhhhhhk *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *

EVALUATION OF SECTION I
Proposed Services

Total Points Available: 40 Score: 30

kkkkkkkkkkkkkkkkkkhkkkhkkkkkkhkkkhkkhkkkkkkkkkkkhkkkhkkhhkkhkkkhkkhkkkhkkkkkkhhkkkhkkkkkkhhkkhkkkhkkhkhhkkkkkkkhkkkhkkkhkkkhkkkkkkkkkx

Evaluation Team Comments:

1. Services to be Provided
A. Deliverables
e Manual entry or 3 party needed
e Experience in inventory tracking and reconciliation of physical vs system recorded
inventory
No office in Maine, so would have to hire/train people for training which takes time
Seemed to look at training for down the road, rather than as an immediate concern
“Unlimited support” — say they have never had a client need to contact SalesForce
directly
SalesForce is known to be easy to use and very secure
Appears that their middleware software would be able to integrate with State systems
Some confusion over “Designated Contacts” and their support
Unclear on how the support system will work and whether it will need to be built
B. System Requirements
e Ability to calculate/tie tax info, not clear if this is from SalesForce or from a different
system
e Seems BioMauris has no control over system upgrades, it is all on SalesForce
e Track and trace technology looks very good; however, it is unclear how unique identifiers
are generated and how physical labels are created and tied to those identifiers
e Mobile transfer app is impressive
e System seems to meet all requirements of the RFP with additional functionality including
a POS system
e Transfer tracking utilizes Google Maps
e System has the ability to prevent sales transactions based on age, not a medical patient,
or sales caps
e Security has a dual login and seems very good
e Triggers and alerts is robust and beneficial to both State and licensees
e Reporting capabilities of SalesForce are robust and exportable to other programs
C. Business & Technical Requirements
e See #2 below
D. Standards & Performance Measures
e Seems to meet or exceed all requirements of the RFP
2. Business and Technical Requirements
e Processes that don't currently exist
e Excel and CSV formats for exporting are native to system, but say other formats can be
used as well
e Transfer records may require customization, but appears to be doable, however it is
unclear whether or not that functionality is tied to Hyena POS system
e The solution is currently integrated with multiple cannabis POS systems in other states
and can be integrated with any 3" party system that has an API
e Levels of access and system administrator functionality seems strong
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: BioMauris

DATE: 4/26/2019

3. Implementation — Work Plan
¢ Due to the out of the box nature of this solution, there is limited concern about the
implementation timeline
e 5.5 month implementation plan
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: BioMauris

DATE: 4/26/2019

*% *kkkkkkhhhkhhhhrhkxkx *kkkkkkkhhhkk *kkkkkkkkkkkk *kkkkkkkhhkk

EVALUATION OF SECTION I
Cost Proposal
Price: Comparison with Lowest Bid

Total Points Available: 30 Score: 6.68
Lowest submitted Cost . Cost Proposal being : _
Proposal + scored X Score Weight | = Score
$275,000 + $1,029,750 X 25 points = 6.68
Industry Costs Maximum Points Score
Consensus Evaluation 5 0

Evaluation Team Comments:

e Concern over whether tracking label system is included in the proposal -Clarifying Question
e Bidder didn't seem to list end user/industry specific costs
e Unclear what proposed tagging/labeling system being proposed is
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking

BIDDER: Bio-Tech Medical Software, Inc dba BioTrackTHC
DATE: 4/26/2019

R s e R e s S e E R e e s e S S e e e e e s S s e e e e e s s e e e e e e e e e e T e e e

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Professional and Administrative Services
NAME OF RFP COORDINATOR: John Spier

NAMES OF EVALUATORS: Scott Lever, John Baker, Brigid Palmer

NAMES OF CONSULTANTS: Bill Lent, Lusine Tshagharyan

kkkkkkkkkkkkkkhkkkhkkkhkhkkkkhkkkkhkkhkkkkkkkkkkhhkkkhkhkkkhkhkkhkkkkkkhkkkkhkkkkkkhkhkkhkkkkhkkhhkkhkkkkkkhkkhkkkhkkkhkkhkkhkkkhkkkkkkkkkx

Points Awarded:

Numerical Score:

Section I. Organization Qualifications and Experience (Max: 30 Points) 25
Section Il. Proposed Services (Max: 40 Points) 35
Section lll: Cost Proposal (Max: 30 Points) 30

TOTAL POINTS (Max: 100 Points) 90
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking

BIDDER: Bio-Tech Medical Software, Inc dba BioTrackTHC
DATE: 4/26/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *%

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 30 Score: 25

kkkkkkkkkkkkkkkkkkhkkkhkkkkkkhkkkhkkhkkkkkkkkkkkhkkkhkkhhkkhkkkhkkhkhkkkhkkkkkhhkkkhkkkkkkhhkkhkkkhkkhkhhkkkkkkhkhkkkhkkkhkkkhkkkkkkkkk

Evaluation Team Comments:

1. Overview of the Organization
e 7 years of seed to sale tracking for private sector, 5 years for government agencies
e Origins in the prescription drug tracking systems, specifically helping government and law
enforcement
e SOC 2 Type 1is completed, SOC2 Type 2 is scheduled
3 COTS custom solutions for state recognized businesses, government systems, over
medical and recreational
e Deployed to 10 government programs with no instances of data loss
¢ Originally deployed in Washington State in 2013 on budget and on schedule in less than
100 days
e Uses bar code labeling system rather than RFID
¢ lllinois project for medical only deployed in 75 days, required interfacing with 5 state
agencies
e Since Launching lllinois Project in October 2015, have done 50 significant modifications
and worked outside scope to launch Opioid Alternative Pilot Program which allows lllinois to
provide same say approval to prescribe Marijuana in place of opioids for pain relief
e Delaware Medical Marijuana system has been able to find cases of fraud
2. Subcontractors
e No subcontractors reported
3. Org Chart
e Org chart submitted
¢ Includes names and titles of State of Maine project participants
e Appears Helix TCS is parent company
4. Litigation
e One listed litigation involving BioTrackTHC challenging an RFP award in 2015
e One listed case where a complaint was brought against them and settled in arbitration
5. Financial Viability
e Moderate to low risk in all categories of D&B report
6. Licensure/Certifications
e As of writing the RFP they have submitted application to Secretary of State to do
business in Maine
e List many licenses and certificates and audits completed, including SOC2
7. Certificate of Insurance
e Certificate provided and seems adequate
8. Conflicts of Interest
e No conflicts of interest are reported
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking

BIDDER: Bio-Tech Medical Software, Inc dba BioTrackTHC
DATE: 4/26/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *%

EVALUATION OF SECTION I
Proposed Services

Total Points Available: 40 Score: 35

kkkkkkkkkkkkkkkkkkkkhhkkkkkkhkkhkkkkkkhkkkkhkkkkkkhkkkhkkkhkkkkkkhkkkhkkkkkhkkkhkkkkhkkhhkkhkkkkkkhhkhhkkkhkkkhkkhkkkhkkkhkkkkkkkkkx

Evaluation Team Comments:

1. Services to be Provided
A. Deliverables
Provided examples of print-ready tags and QR codes which is a good feature
Comes with anti-counterfeiting and security protections
If licensee chooses not to buy barcode scanners, it is not required for this system
Scalability, customization and configuration don’t appear to be issues
Performance and security seem to be impressive
Amazon’'s AWS Gov cloud system
24/7 365 availability of support for Tier 1
Disaster recovery, audits look good
Role-based user access at all levels for the industry and government looks like a good
functionality,
AWS Gov Cloud has the ability to do background checks
e Able to integrate with a variety of government systems and variety of Seed to Sale
software
e Uses SalesForce desk ticketing system to manage support communication
B. System Requirements
e Bidder did not differentiate between deliverables, system requirements or standards &
performance measures, however system requirements were discussed in services to be
provided section
C. Business & Technical Requirements
e See #2 Below
D. Standards & Performance Measures
e Bidder did not differentiate between deliverables, system requirements or standards &
performance measures, however standards & performance measures were discussed in
implementation section and services to be provided section

2. Business and Technical Requirements
e Allrequirements were marked as existing
e Detailed explanations were provided for all requirements and all needed functionality
seems to be present

3. Implementation — Work Plan
e Follow hybrid methodology
e Staffing plan with tasks assigned is included and directly tied to draft schedule
e 4.5 month implementation
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking

BIDDER: Bio-Tech Medical Software, Inc dba BioTrackTHC
DATE: 4/26/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx

EVALUATION OF SECTION I
Cost Proposal
Price: Comparison with Lowest Bid

*%

Total Points Available: 30 Score: 30
Lowest submitted Cost . Cost Proposal being x Score Weight | = Score
Proposal scored
$275,000 + $275,000 X 25 points = 25
Industry Costs Maximum Points Score
Consensus Evaluation 5 5

Evaluation Team Comments:

e May include a charge for personnel cost related to changes in the system
e  Straightforward cost model
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: Dauntless, Inc.

DATE: 4/26/2019

R s e R e s S e E R e e s e S S e e e e e s S s e e e e e s s e e e e e e e e e e T e e e

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Professional and Administrative Services
NAME OF RFP COORDINATOR: John Spier

NAMES OF EVALUATORS: Scott Lever, John Baker, Brigid Palmer

NAMES OF CONSULTANTS: Bill Lent, Lusine Tshagharyan
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Points Awarded:

Numerical Score:

Section I. Organization Qualifications and Experience (Max: 30 Points) 13
Section Il. Proposed Services (Max: 40 Points) 25
Section lll: Cost Proposal (Max: 30 Points) 7.06

TOTAL POINTS (Max: 100 Points) 45.06
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: Dauntless, Inc.

DATE: 4/26/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *%

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 30 Score: 13
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Evaluation Team Comments:

1. Overview of the Organization
e No previous experience with government, however extensive experience with the
Marijuana industry
Current platform can connect to any of the 9 entity types in the Marijuana industry
Extensive bios on their C-Suite team, which seems impressive
Many examples of customer satisfaction, seem to be meeting customer needs
Third project example is a list of 9 different clients they have worked with,
GIANT Industry Platform seems to include 3 different traceability products: TraceWeed,
Korona, and Soro
2. Subcontractors
e DemandLink has over 30 years of combined experience in demand planning and
intermittent goods
e COMBASE USA Inc. has over 25 years’ experience developing enterprise quality
software solutions
3. Org Chart
e Provided org chart
e C-Suite members tie back to their descriptions, but State of Maine specific do not have
names, only titles and job descriptions
4. Litigation
e No litigation reported
5. Financial Viability
e D&B shows moderate to high risks in several categories
e Company size is small, less than 5 years under current ownership
6. Licensure/Certifications
e No reported licensure or certification
7. Certificate of Insurance
e Does not show any commercial general liability insurance
8. Conflicts of Interest
¢ No conflicts of interest reported
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: Dauntless, Inc.

DATE: 4/26/2019

*% *kkkkkkkhhhhhhk *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *

EVALUATION OF SECTION I
Proposed Services

Total Points Available: 40 Score: 25
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Evaluation Team Comments:

1. Services to be Provided
A. Deliverables
e GIANT has a rules engine which is good
e End of project will provide system config document showing how everything was
configured and how to configure things down the road
Industry training seems well developed
Provide dedicated email accounts and twitter feeds, periodic webinar and online training
and web forum
e  24/7 support coverage will be put in place
e Unsure if disaster recovery plan exists, or would need to be created
e Project management will be based out of an office in the State of Maine for the duration
of the project
B. System Requirements
e GIANT system for State of Maine will be a fully independent instance
e Optional NFC/RFID functionality exists
e Token ID system says it purges all personal info, so how would we know who was
attempting to purchase more than their limit?
C. Business & Technical Requirements
e See #2 Below
D. Standards & Performance Measures
e Working toward SOC2 Type 2 audit, will have a plan of action to address deficiencies
e Accessibility wording is vague
e Other standards and performance measures appear to be met

2. Business and Technical Requirements
e |t appears to create compliance reports for the State, bidder will have to rely heavily on
DemandLink
e Seem strong on the retail side
e Appears that from and administrative standpoint people can be made active/inactive
through a permission-based system, which is good
e Thorough responses to all business and technical requirements

3. Implementation — Work Plan
e Fully deployed in just under 7 months
e Designate when they will do a variety of trainings
e Concerns that final customization for the State is listed as an almost 6 month process
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: Dauntless, Inc.

DATE: 4/26/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *%

EVALUATION OF SECTION I
Cost Proposal
Price: Comparison with Lowest Bid

Total Points Available: 30 Score: 7.06
Lowest submitted Cost . Cost Proposal being X Score Weight | = Score
Proposal scored
$275,000 + $2,250,000 X 25 points = 3.06
Industry Costs Maximum Points Score
Consensus Evaluation 5 4

Evaluation Team Comments:

e Talking about NFC and RFID optional systems, but cost goes to industry cost
o Label fees are straightforward but more expensive than similar model proposed
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: Metrc

DATE: 4/26/2019

R s e R e s S e E R e e s e S S e e e e e s S s e e e e e s s e e e e e e e e e e T e e e

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Professional and Administrative Services
NAME OF RFP COORDINATOR: John Spier

NAMES OF EVALUATORS: Scott Lever, John Baker, Brigid Palmer

NAMES OF CONSULTANTS: Bill Lent, Lusine Tshagharyan
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Points Awarded:

Numerical Score:

Section I. Organization Qualifications and Experience (Max: 30 Points) 28
Section Il. Proposed Services (Max: 40 Points) 25
Section lll: Cost Proposal (Max: 30 Points) 16.73

TOTAL POINTS (Max: 100 Points) 69.73
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: Metrc

DATE: 4/26/2019

*% *kkkkkkkhhhhhhk *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *kkkk *kkkkk

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 30 Score: 28
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Evaluation Team Comments:

1. Overview of the Organization
e Operating in Colorado since 2011
e Currently providing seed to sale services in 12 other states for adult use and medical
o Every project has been on time and on budget and have never failed to renew a contract
or had a contract terminated early
e Integrated over 100 POS systems for Medical
e Rapid development and implementation in under 120 days if needed, and has
implemented full scale solutions in states in under 90 days
e Consistently met more than 90% of requirements for state governments out of the box
e Solution empowers regulators, tax agencies and law enforcement with real time
transparency of the supply chain
o All 3 listed projects are directly related to the solution OMP is requesting
e Metrc's Cannabis Tracking System includes the use of RFID identifiers integrated in the
Metrc software
2. Subcontractors
e No subcontractors are required

3. Org Chart
e Org chart provided with positions identified by title and job description
4. Litigation

e No litigation reported
5. Financial Viability
e Comprehensive report was not formatted like normal D&B report
e Scored moderate to low risk in most categories on D&B
6. Licensure/Certifications
o Reported no licensure or certifications
7. Certificate of Insurance
e Provided certificate of insurance that appears to be adequate
8. Conflicts of Interest
e Disclosed Lewis Koski's dual relationship with Freedman & Koski Inc. Metrc does not
believe that Lewis Koski’s role in rulemaking and his position as COO of Metrc creates
any conflict legally or ethically
e Metrc and other employees do not report any other current conflicts
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: Metrc

DATE: 4/26/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *%

EVALUATION OF SECTION I
Proposed Services

Total Points Available: 40 Score: 25
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Evaluation Team Comments:

1. Services to be Provided
A. Deliverables
e Not Provided by Bidder
B. System Requirements
e Not Provided by Bidder
C. Business & Technical Requirements
e See #2 Below
D. Standards & Performance Measures
e Not Provided by Bidder
2. Business and Technical Requirements
o No reference to SOC2 Type 2 audit, however multiple layers of security are described
All requirements are existing functionality
Not multi-tenant hosted
Encrypted radio frequency ID tag for each plant and unit tied to a licensee
Trademarked unique identifier Hex-1D
Transport manifest process and forms are very well developed
Reporting can be done in required formats
Purchase restriction capability available
e Searchability feature adds ease of use
3. Implementation — Work Plan
e Not Provided by Bidder
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: Metrc

DATE: 4/26/2019

*% *kkkkkkkhhhhhhk *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhhkk

EVALUATION OF SECTION I
Cost Proposal
Price: Comparison with Lowest Bid

Total Points Available: 30 Score: 16.73
Lowest submitted Cost . Cost Proposal being : _
Proposal + scored X Score Weight | = Score
$275,000 + $540,000 X 25 points = 12.73
Industry Costs Maximum Points Score
Consensus Evaluation 5 4

Evaluation Team Comments:

e Ease of use seems to outweigh cost, however only proposal with monthly subscription costs
in addition to tag costs
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: MJ Freeway

DATE: 4/26/2019

R s e R e s S e E R e e s e S S e e e e e s S s e e e e e s s e e e e e e e e e e T e e e

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Professional and Administrative Services
NAME OF RFP COORDINATOR: John Spier

NAMES OF EVALUATORS: Scott Lever, John Baker, Brigid Palmer

NAMES OF CONSULTANTS: Bill Lent, Lusine Tshagharyan
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Points Awarded:

Numerical Score:

Section I. Organization Qualifications and Experience (Max: 30 Points) 10
Section Il. Proposed Services (Max: 40 Points) 15
Section lll: Cost Proposal (Max: 30 Points) 9.76

TOTAL POINTS (Max: 100 Points) 34.76
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: MJ Freeway

DATE: 4/26/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *%

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 30 Score: 10
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Evaluation Team Comments:

1. Overview of the Organization
e Only listed 2 projects out of the required 3, both were medical marijuana for State
government
e Claiming to serve 30% of all Marijuana businesses in the United States
e Offering Bluetooth and RFID technologies
e Providing POS, traceability and medical registration for 30 locations and 100,000 patients
in Pennsylvania
e Were able to convert 3 years of data from a prior tracking system
e Providing services for all marijuana licensees operating in Washington State
2. Subcontractors
e No subcontractors reported
3. Org Chart
e Org chart provided, but hard to read due to size
e Talk about roles for the project, including title and description, but not names of people
working on it or their positions in the org chart
4. Litigation
e One pending case suing someone for attacking their system which seems to be tied to
their insurance claim for a data security incident
e Multiple insurance claims were listed, some tied to data breaches and data recovery
issues
5. Financial Viability
e Moderate to high risk for many categories
e Seem to have provided D&B comprehensive report, not Comprehensive Insight report
6. Licensure/Certifications
e Host on SOC, and agree to deliver SOC2 Type 2 by the agreed upon date
e Meet compliance for AWS Gov Cloud
7. Certificate of Insurance
e Commercial Liability Insurance says June 15t 2018-2019, but policy number states TBD
8. Conflicts of Interest
e No conflicts of Interest reported
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: MJ Freeway

DATE: 4/26/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *%

EVALUATION OF SECTION I
Proposed Services

Total Points Available: 40 Score: 15
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Evaluation Team Comments:

1. Services to be Provided
A. Deliverables
e Promises scope of work to include list of deliverables in the original RFP, no details on
how they will be accomplished
o Bullets in Deliverable section of RFP were listed in proposal as being done without
explanation of how
B. System Requirements
e Bidder agreed to provide system requirements according to RFP without further
explanation
C. Business & Technical Requirements
e See #2 Below
D. Standards & Performance Measures
e Bidder agrees to work with the State to show compliance with Standards and
Performance Measures without further explanation
e Bidder will submit schedule on how they propose to deliver SOC2 type 2 prior to Jan 1%,
2020
e Bidder will submit to security scans without detailing how information is secure
2. Business and Technical Requirements
e Bidder reported existing functionality on listed requirements
e Central Inventory Management System appears adequate
o Offer three methods for data exchange
e Custom developed testing API that has been widely adopted by testing facilities in
several states
e Data input validation functioning looks good
e Reporting functionality appears good
e Unclear if State would have the ability to prevent a testing facility from making new
entries if their license was expired or revoked
3. Implementation — Work Plan
e 5 month, 3 week implementation plan
e Implementation work plan does not include M&O phase
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking
BIDDER: MJ Freeway

DATE: 4/26/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *%%

EVALUATION OF SECTION I
Cost Proposal
Price: Comparison with Lowest Bid

*kkkkkk *kkkkk *kkkkk

Total Points Available: 30 Score: 9.76
Lowest submitted Cost . Cost Proposal being x Score Weight | = Score
Proposal scored
$275,000 + $784,559 X 25 points = 8.76
Industry Costs Maximum Points Score
Consensus Evaluation 5 1

Evaluation Team Comments:

e Addresses Bluetooth/RFID technologies
e Subscription seems unclear and excessive
e Tagcostis clear
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking

BIDDER: GRM Information Management Services, Inc. / VisualVault
DATE: 4/26/2019

R s e R e s S e E R e e s e S S e e e e e s S s e e e e e s s e e e e e e e e e e T e e e

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Professional and Administrative Services
NAME OF RFP COORDINATOR: John Spier

NAMES OF EVALUATORS: Scott Lever, John Baker, Brigid Palmer

NAMES OF CONSULTANTS: Bill Lent, Lusine Tshagharyan
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Points Awarded:

Numerical Score:

Section I. Organization Qualifications and Experience (Max: 30 Points) 15
Section Il. Proposed Services (Max: 40 Points) 15
Section lll: Cost Proposal (Max: 30 Points) 3.74

TOTAL POINTS (Max: 100 Points) 33.74
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking

BIDDER: GRM Information Management Services, Inc. / VisualVault
DATE: 4/26/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *%

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 30 Score: 15
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Evaluation Team Comments:

1. Overview of the Organization
e Lots of experience in process automation
e Many years in service
e Didn't provide in the 3 projects any examples of work with Marijuana in general, let alone
seed to sale tracking
e Recently selected to create Marijuana registry system in Vermont, but did not provide as
one of the completed projects
2. Subcontractors
e Good experience with subcontractor ProCom
e  Clear division of responsibilities
3. Org Chart
e Didn’t provide full org charts for VisualVault or ProCom
e Provided org chart for this project, identifying personnel and job positions
4. Litigation
e Reported no current litigation pending in any form
e Does not address closed cases within the past 5 years as requested
5. Financial Viability
e Provided D&B report on GRM Information Services, of which VisualVault is a wholly
owned subsidiary
e Doesn't appear to be any financial concerns for GRM Information Services
6. Licensure/Certifications
e Can provide upon request SOC2 Type 2
e Can provide upon request HIPAA Type 1
7. Certificate of Insurance
e  Certificate of Insurance provided and appears to be adequate
8. Conflicts of Interest
e GRM Information Services reported no known conflicts of interest
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking

BIDDER: GRM Information Management Services, Inc. / VisualVault
DATE: 4/26/2019

*% *kkkkkkkhhhhhhk *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkx *

EVALUATION OF SECTION I
Proposed Services

Total Points Available: 40 Score: 15
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Evaluation Team Comments:

1. Services to be Provided
A. Deliverables
e Proposing only business hour support M-F 8-5
Seem to understand how they would implement the system
Didn't give detail to how they would incorporate specific policies regarding OIT/OMP
Didn't give any specifics on plant tracking and unique identifiers
Most of the system would have to be customized and configured as it appears that they
don't have an off-the-shelf seed to sale tracking system, which raises concerns about
meeting the timelines
e Project phases chart was detailed
e Description of fee collection seems generic and not specific at all
e Gave generic answer about meeting standards and performance measures
B. System Requirements
e Answer to most requirements seemed to be to use iForms
e Don't get into specifics of how their system will accomplish many of the given
requirements
e Limited information about how they will accomplish Marijuana specifically will be handled
e Alot of the responses say they can do it, but don’t explain how they will do it
C. Business & Technical Requirements
e See below
D. Standards & Performance Measures
e East and West Coast
e Seem to meet all expectations of RFP

2. Business and Technical Requirements
e All categories listed as “existing” but unclear as to whether or not
functionality/requirements currently exist directly relating to Marijuana seed to sale
tracking
e Discrepancy between listing all requirements as existing and earlier statement that over
95% of all OMP functionality will be created using configuration
e Appears that all these iForms would need to be created, unclear how the system would
operate and tie all these iForms into a workflow
3. Implementation — Work Plan
e Due to the amount of configuration and customization needs building from the ground up,
it's questionable that 2 months would be enough time to achieve the business
analysis/requirements gathering and implementation sections of the project timeline
e 6 month implementation plan
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed to Sale Tracking

BIDDER: GRM Information Management Services, Inc. / VisualVault
DATE: 4/26/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkk *kkkkk *kkkkkk *% *kkkkkkhhhhhhhhrkkkxkx *kkkkkkkhkkx *%

EVALUATION OF SECTION I
Cost Proposal
Price: Comparison with Lowest Bid

Total Points Available: 30 Score: 3.74
Lowest submitted Cost . Cost Proposal being x Score Weight | = Score
Proposal scored
$275,000 + $1,839,000 X 25 points = 3.74
Industry Costs Maximum Points Score
Consensus Evaluation 5 0

Evaluation Team Comments:

e Premium support (24/7, 365 services) is an extra cost
e No Industry Charges, unclear what proposed tagging/labeling system being proposed is
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201803048
RFP TITLE: Manjuana Seed-to-Sale Tracking System
BIDDER NAME: Metrc LLC 1
DATE: 4/17/19

EVALUATOR NAME: Bill Lent

EVALUATOR DEPARTMENT: OIT/PMO/OMP

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFFP) process, If is required that each individual evaluator make notes for
each proposal that he or she reviews, No numencal scoring should take place on these notes, as that is
performed only during team consensus evaluation meefings. A separate form is avalable for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments;
(Ot am 2 an 8 QL _ _—

nr

P
f
ef’.
{

= A _-. 1 &_’
Press T AT, o
) =7
£
72 .
f - -1‘“1:’* I o AA.,]WV"}JM

!




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed-i0-Sale Tracking System
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for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as thatis
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinafor or Lead Evaluafor for this RFP.
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INDIVIDUAL EVALUATION NOTES

RFP #: 201902049

RFP TITLE: Marijuana Seed-fo-Sale Tracking System
BIDDER NAME: MJ Freeway LLC /27
DATE: 4/19/19

EVALUATOR NAME: Bill Lent

EVALUATOR DEPARTMENT: CIT/PMO/OMP
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Instructions: The purpose of this form is to record proposal review notes wnltten by individual evaluators
for this Request for Proposais (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only duning feam consensus evaluation meetings. A separate form is available for tearn
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
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each proposal that he or she reviews. No numerical sconing should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is avalable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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MJ Freeway LLC RFP# 201903049 Proposal Submission: File #3

C.. Business and Technical Requirements
Bidders are 1o complete the “RFP 201903049 B&T Requirements”™ form. following the
instructions provided in PART 11, C. of the RFP.

3

Busimess and Technical Reguirements

Desirable requirements are marked with a D" in the Mandatory/Desirable column.

Acronvm Kev:

E: Existing Functionality; CO: Needs Configuration; CU: Needs Customization; M:
Mandatory; D: Desirable

Marijuana Seed to Sale MD | E |CO|CU Explanation
Tracking System
Requirement

A- | Central Inventory Management System:

1 Proposed System M E Since 2010, MJ Freeway has designed, developed.,
provides a central deployed, and supported its highly versatile COTS
data management platform as a central data management platform for
system capable of inventory, point of sale, and other data. MJ Freeway
storing inventory and mvented seed to sale tracking for marijuana and is
transaction data for patent pending on both the concept and the software
all Marijuana methodology. The MJ Freeway development team has
Establishment consistently demonstrated a high degree of experience
Licensees in State of and knowledge in cfficiently modifying the platform to
Maine. meet demanding and ever-changing compliance

requirements worldwide, MJ Freeway employs an
information architecture that enables its developers to
quickly and easily create customizations and
configuration options.

Leaf Data Systems is designed to track every action
performed on each plant from its creation (1.c. from
seed, clone, or tissue) through any changes of form,
transactions, and transportation, all the way to the sale
of finished manjuana product. This all-encompassing
process is commonly referred to as “seed to sale”™
tracking, and MJ Freeway is patent pending on that
important reference. The purpose of the seed to sale
inventory tracking methodology is to track cach plant
and each gram of marijuana throughout the entire
cultivation and distribution cycle: propagation,
cultivation, harvest, post-harvest processing, testing,
manufacturing, distribution, processing, inventory, and
finally the point of sale, Destruction and disposal are
also captured. This patent-pending, proprietary tracking
methodology provides numerous unique data points,

Page 7of 42
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including manufacture date and expiration date,
throughout the entire product history, ensuring accurate
data for managerial and compliance reporting, as well as
cnabling cfficient and accurate product recalls.

Throughout the seed to sale process, Maine will have the
ability to see all marijuana, in all Jocations, and in all
forms.

2 The system assignsa M Each object in Leaf Data Systems” database, including
elobally unique, non- cach plant, product, and inventory item, is assigned a
repeating globally unigue, non- repeating identification number
identification number upon creation within the database table. For users who
for every plant and integrate with Leaf Data Systems through the API, this
inventory item identifier is included in Leaf Data Systems' APl
recorded in the response code so that it can be recorded in the user’s
system. inventory tracking systems. Any edits or changes to

existing objects in Leaf Data Systemns' database requires
the inclusion of the unique identifier in order to be
considered valid requests, For users who choose to
interact with Leaf Data Systems via CSV upload, an
export of assigned unique identifiers will be provided
following cach file upload that creates new objects. Tags
bearing the unique [D are attached to every item, s
including phants; packages. and infused or wdible—_~ ~
_pfoducts, Leaf Data Systems supports both RFID and
barcode tags. ]

3 The system assigns the | M | A&cidental or intentional duplication of identification
identifier to prevent numbers 18 prevented by the algorithm that Leaf Data
duplication of Systems uses to generate the identifiers. The algorithm
identifiers by combines multiple data clements representing the User
licensees, providing type, User ID number, 1tem type, and a Base36 unique
for reliable primary key. The unique identifier that results from this
traceability. algorithm can be validated in any transaction to ensure

that the submitted data matches the item type, User type.
and User ID that is expected. Any varation or
duplication of unique IDs is flagged in Leaf Data
Systems and an alert can be tniggered.

- The system is capable | M Leaf Data Systems was designed to support both US
of using US customary customary and metric units. While the system is natively
and metric units for metric, it is programmed to convert 10 US customary
data entry, tracking units, i.¢. ounces and pounds, and fractions of cach.
and reporting. Either metric or US customary units may be entered by a

user into an input field in Leaf Data Systems.

B. | Wcb Application Interface: E———

1 The system providesa | M A secure user interface with access to all functionality of
secure web-based user Leaf Data Systems will be provided through an online,
interface for data secured web portal. This portal will be available to
entry, display, and regulatory users. Functionality ¢an be restricted based
reporting by on user role to ensure that users are only able to access
Marijuana the information and functions relevant to their level of
Establishments authorization. Authorized users of Leaf Data Svstems

Page 8of 42
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licensed in State of |
Maine.

Q

Cald

O

avanawan

with admimistrative privileges can create accounts within
the System for other authorized users. The Leaf Data
Systems Administrator can assign the appropriate
system access limitations to the individual user, Users
with administrative privileges have functionality
available to them for user administration, system
administration, and display of User inventory
information. Security standards apply to all users of the
system and are ensured by MJ Freeway’s encryption
standards as well as the professionally hosted
cnvironment.

"

service APl for
integration of 3rd

[

2 The system providesa M E A sccure user interface with access to all functionality of
secure user interface Leaf Data Systems 15 provided through an online,
for OMP employees secured web portal. This portal will be available to OMP
for user and system employees for user administration, and system
administration, and administration, and display of inventory information.
retrieval and tracking Functionality can be restricted based on user role to
of inventory and cnsure that users are only able to access the information
transaction data, and functions relevant to their level of authorization.

C. | Data Exchange/Interface: —

1 Provides secure M E Leaf Data Systems can provide three methods to
connections for data securely interface with the State’s Agency License
exchange to and from | Management System:

ALMS. = RESTful APl — This allows for real-time upload of
plant data, product inventory tracking data, retail sales
transactions, and fee and tax information from users
through their integrated business management software.
« CSV Upload - This allows for batch upload of plant
data, product inventory tracking data, retail sales
transactions, and fee and tax information from users,
= Data Entry — This allows users to manually enter plant
data, product inventory tracking data, retail sales
transactions, and fee and tax information through the
Leaf Data Systems portal.

These three methods of interaction all record data
directly into the Leaf Data Systems database. Leaf Data
Systems includes robust tools to synchronize data with

} the users, no matter which of the three methods the state
uses for entry.

2 Provides secure M E Leaf Data Systems can provide the aforementioned three
connections for data methods to provide a secure interface to and from OMP
exchange to and from data warchouse.

OMP data warehouse.

3 System includes web M E Leaf Data Systems 1s designed around RESTful web
services, uses XML services and supperts both XML and JSON open
based open standards. standards in its APIs. - .oy

4 Provides secure web M E MJ Freeway has several web APIs in use, including a

custom developed testung AP that has been widely
adopted by major testing facilities in several states. MJ
Freeway has also integrated with APIs sourced from

Page 9 of 42
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party information third-party providers. Once APl documentation for

systems, specific APls required by the State of Maine is made
public, MJ Freeway has the resources and expertise
necessary 1o make the seed-1o-sale software functional
with the third-party software platforms.

5 Provides validation Leat Data Systems provides validation and response
and feedback for submitted data, whether submitted through
alerts/notifications for the API, through CSV upload; or through the data entry
validation checks on portal. These validation checks include:

Licensee data = Ensuring the completion of required data elements;
submitted through e Validating the format of data submitted;
data interface. o Validanng the completeness of submitted data.
If the submitted data fails any one of these validation
checks, the submission 15 rejected, the Licensee receives
usér-friendly response feedback, and 1s given the
, opportunity to correct the error. Only once all data
, validation checks are passed is submitted data accepted
mto Leaf Data Systems. These validation and response
checks are applied consistently for any of the three
methads of data submission into Leaf Data Systems -
APL CSV file upload. or manual data entry.

D. | Reports:

1 Proposed system has Leaf Data Systems includes a business mtelligence
the ability to reporting platform which provides the ability to
download and scarch download and search multiple datasets, inchuding
datasets and create t darasets specific to plants, sales, and mmventory. The
reports based on platform contains many predefined, function-specific
certain criteria, this analytical reports, which can be modified and saved by
includes both any authorized user. Reporting is available on all data
predefined and ad hoc pomts within Leaf Data Systems, and reports may be
reports. displayed or exported in file formats that include

Micrasoft Excel, PDF, CSV. HTML, and text.

Areas of predefined reports include but are not limited
to:

= Historical data such as Audit Logs, Batch Logs, Plant
History, Inventory Adjustments, Inventory and Plant
Area Changes, and Summary by Day

* Reports on current data such as Batch Report,
Disposals, Harvest Report, Inventory Disbursements &
Transfers, Lab Results, Tax Summary, and Sales
Summary

2 Proposed system The platform also contains a number of predefined,
provides the ability to function-specific analytical reports, which can be
a user with modified and saved by any user. Users can also create
appropriate user ad hoc analytic reports.
permissions to build
queries, retrieve data
and produce reports
based on defined
criteria.
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Licensees. Data input
may include, but is not

i3 Generated reportscan | M E Reporting 15 available on all data points within Leaf
be exported to Excel, Data Systems, and reports may be displayed or exported
\ CSV, TXT, Word and in file formars that include Microsoft Excel, PDF, CSV,
PDF formats. HTML, and text.

E. | Inventorv Tracking Data Points:

1 Proposed System M E Search functionality is casily accessibie in cach area of
allows via user Leaf Data Systems. In addition. robust filtering en a
interface or variety of criteria is available. Search and filtering
automated data functionality allow cach User to sec all or part of their
interface input of whole operation, such as sales figures, inventory, plant
Licensee data for all counts, and allows Maine to view individual User data
types of marijuana or summary data for all Users. Leaf Data Systems
establishments. For allows users to search for inventory items by several
cach inventory parameters such as strain, unique ID, product name,
transaction listed product type, location, growth phase, quarantine, or
below the following other status. This functionality is directly supported
information will be through the reporting interface. Results are displayed in
recorded: tag or label tabular form and are also exportable in several common
ID and the date and file formats, including XLS, CSV, HTML, and text.
time of the

| tranpsaction. R

2 View/Search. Proposed | M E Search functionality is easily accessible in each area of
System includes Leaf Data Systems. In addition, robust filtering on a
search functionality to varicty of critena is available. Scarch and filtering
allow users to search functionality allow cach user to see all or part of their
for inventory items by whole operation, such as sales figures, inventory, plant
entering a set of counts, and allows OMP to view individual user data or
scarch criteria summary data for all users. Leaf Data Systems allows
parameters and users to search for inventory items by several parameters
display the results in such as strain, unique [D, product name, product type,
tabular form. location, growth phase, quarantine, or other stams. This

functionality is directly supported through the reporting
interface. Results are displayed in tabular form and are
also exportable in several common file formats,
including XLS, CSV. HTML, and text.

3 Receive Inventory. M E When receiving inventory from another facility,
System will include Licensees are required to weigh, validate, and check in
functionality to allow the recesved mventory based on the trip ticket generated
input, tracking, by Leaf Data Systems when the inventory was shipped.
reporting, and storage Data entered by the source Licensee and the receiving
of information about Licensee are compared by Leaf Data Systems. Any
marijuana or discrepancy s flagged and an alert to OMP 15 gencrated.
marijuana products Leaf Data Systems collects and tracks all data related to
received at Licensee transactions and transport of marijuana between
facilities from other Licensee facilities, including the following:

= Source Licensee Data - Name, License Number,
Contact Information, Origination Date;

limited to, the * Receiving Licensee Data - Name, License Number,
following fields: Receiving Person, Receipt Date;
Receipt Date,
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[ Received By, Source

Licensee Name,
Seurce License

ID, Product Type, Quantity of Each Product, Lot/Batch
information for each product, Associated Weight,

Number, Order Quantity;
Number, Items * Transporter Information - Name and ID # of Licensec
shipped and/or agent in charge of the transportation. Method of
received information; transport (i.e. car, plane, boat), Vehicle Details including
including but not Make, Model, and License or 1D #; Signature, Travel
limited to Product ID, Route. Departure Time, and Estimated Armival Time,
Product Name. Batch This feature is essential to tracking the chain of custody
Number, Weight, and during transfers between Licensee locations. Leaf Data
Quantity. Systems stores this data and provides OMP with
visibility into all data refated to transactions and
transport of marijuana between Licensees, including
information by type of busmess, dates, and current
transit status. Alerts can be established for past due
deliveries, for example, and can be posted within Leaf
Data Systems or can be sent as an email by any OMP
staff.

1 Add/Edit Location. M Leaf Data Systems allows for the input of user defined |
System will allow inventory locations. The physical location of marijuana
input of user-defined is tracked at all imes, including the wansfer of plant
inventory locations inventory between growth stages. as well as the physical
within an location associated with each stage of growth, harvest,
organization, or post-harvest.
including but not
limited to: cultivation
room, harvesting
room, curing room,
packaging arca,
storage area, and

5 Add/Edit Product Type. | M Lcaf Data systems allows for the input of product types,
System will allow including strain, extract type, and infused product type.
input of product types. The available options for each of these types are
Inputs may include established by OMP, to ensure consistency in data entry
fields including but and reporting. All products in Leaf Data Systems are
not limited to: product identifiable by certain key data elements, such as strain,
name, product type, extract type, product type, and weight. Additionally,
product ID, and units products can be identified and filtered in Leaf Data
of measure. Systems based on additional data elements, including

product name, potency, product 1D, expiration date, and
unit of measure.

6 Create the Work M Marijuana processing operations composile various
Order/Product Batch. batches of plant material into new products through
System will allow for various methods. including extraction, infusions,
products to be packaging, and manufacture of edible products. To
composited/processed ensure that the chain of custody is preserved, all batch
into new products. and lot information for plant material used in these
Inputs must have processes must be captured and a new unique ID for the
sufficient information final processed product must be created. Leaf Data
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50 that they can be
traced back to their
origin.

Systems tracks and stores all batch information for all
plant matter

used in the manufacturing process. including beginning
and eanding quantity of plant matter added. Each batch of
plant material uscd in a manufacturing process, whether
flower or by-product, 1s recorded and weighed at the
beginning of processing. During the process of
extraction, a new extraction batch 1D is created,
capturing the batch and lot details of all plant matter
used in the extraction. Ending quantities are also
recorded both by weight and in number of units yielded.
An extraction percentage is also calculated by
comparing the total input material against the final
output concentrate. Alerts can be generared 10 trigger
notifications when this extraction percentage deviates
from the standard mean. Leaf Data Systems allows for
the generation of edibles and infusions through the same
conversion process, allowing for the addition of any
other additives or ingredients through the mfusion
process, Lots of non-medicated products can be tracked
as well to ensure overall food safety, for instance with
ingredients such as eggs and/or lactose products.

These data elements and logic controls allow for the
complete visibility of marijuana through its entire life
cycle, and through different business waorkflow
operations, ensuring both diversion prevention and
product quality.

The end result is that for each marijuana infused
product, the following information is captured and
available for reporting and labeling:

= Description of products, including total weight of each
marijuana infused product and the amount and batch
number of the manjuana in cach marijuana infused
product;

« Number of units yielded from the manufacturing
process;

* Total amount and batch number in the manjuana
infused products:

* Name and certificate number of licensees processing
the marjuana infused product;

= Date when products were created;

* Unique ID and lot number;

+ Product name;

= Product type;

= Package date:

* Expiration date;

= Harvest date;

* Laboratory test results.

Page 13 0f 42

D 2019, MJ Freeway, LLC RFPY 201903049 Propasal Subenissica

Cf‘!T/,..._A




MJ Freeway LLC RFP# 201903049 Proposal Submission: File #3

(A

i

Internal Transfers.
System will allow
input of inventory
transfers between
locations within
licensee's premises.

M

E

There are two types of inventory transfers within a
Licensee organization. The first 1s the transfer of
inventory from one physical location in the facility o
another. For these transfers, the following information is
recorded 1in Leaf Data Systems:

= Originating location;

* Destination location;

» List of plants or products transferred:

= Name/description of product(s):

+ Unique ID for products(s);

+ Batch/lot information for products;

= Weight or quantity of products.

The other type of internal transfer is the ransfer of
inventory between two different license types held by
the same Licensee. For example, transferring harvested
product from the cultivation Licensee to the Processing
Licensec. These types of transfers within a Licensee
organization, including all acquisition and exchange
activities of each Licensee operation, is recorded in Leaf
Data Systems transfer system from destination to source,
In the case of a transfer within a Licensees organization,
this includes:

» Licensing information for the receiving Licensee;

* Name of receiving Licensee:

= Licensing information for the destination Licensee:;

* Name of destination Licensee;

= List of products transferred;

« Name/description of product(s);

* Unique 1D for products(s):

= Batch/lot information for products;

= Weight or quantity of products.

With all types of transfers, a record of the receipt is
maintained in Leaf Data Systems, including date and
time product was seat and received. and which Licensee
agents received the products and verified their weights,
If the transfer will leave the physical facility of the
Licensee, a transportation manifest will be generated.
Alerts can be enabled to send notifications to OMP
based on certain transport parameters, such as when
transports are overdue or the received mventory levels
do not match the sent inventory levels. Leal Data
Systems’ reporting interface displays high-level details
regarding transfers and transports, and the robust
reporting capabilities allow OMP 1o drill down to details
at any time.

Dispose Inventory.
System must allow
input of inventory
adjustments, such as
disposal, waste, theft.
failure to grow or

M

Licensees are required to record any adjustment or
disposal of inventory, including plants, plant waste, or
finished mventory. Leaf Data Systems allows Licensees
10 enter both inventory disposals and adjustments. The
adjustment reason is a required clement of any inventory
adjustment entry. A list of OMP identified reasons for
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seizure by law | loss 1s a required ficld in the adjustment entry in Leaf
enforcement. System Data Systems to ensure consistent reporting on

must automatically inventory adjustment reasons. Leal Data Systems
notify OMP every " includes by default the following adjustment types -
time an entry like this | disposal, wastage, theft or diversion, failure to grow,
is made into the plant culling, product returns or recalls, and sample
system. | provided to another Licensee. The Licensee user, the

} date/timestamp of cvery inventory adjustment, plant and
product ID, lot or batch number, weight/quantity. and an
explanation are also data points that are recorded with
‘ cach adjustment.
Inventory adjustments can be reviewed by OMP users at
\ cither the individual licensee level, or in aggregate.
Filtening by reason code, date range, and product type is
also available. Additionally, alerts are available to
provide notification of inventory adjustment entries
which exceed defined thresholds. Alerts will show up
for OMP users on the Alerts screen and can also be
configured to alert via email or text message.
Leaf Data Systems incorporates robust functionality for
tracking the amount of waste generated in cach phase.
Licensees record the weight of any discarded plants or
plant material and the disposal reason. Leaf Data
Systems offers waste traceability information on
cultivation, harvest, and processing: during the
cultivation process, waste from cultings can be
attnibuted to the plant from which they were cut; during
the harvesting process, waste from the fan leaves and
stalks can be attributed 1o the original plant: during
processing, waste from converting the product from the
plant to some form of concentrate can be attributed to
the batch. Shrinkage and breakage can be recorded
during all phases of the product life cycle and attributed
to the originating product. Adjustments made during
inventory reconciliations are attributable (o the
mdividual packages, which are linked to the original
harvest batches. Leaf Data Systems includes the ability
to characterize waste products, record the precise weight
associated with ¢ach type of waste, and record the
method of disposal, including the Licensee user and the
time/date. Leal Data Systems keeps complete data on
the destruction and disposal of marijuana and manjuana
products by any Licensece. In Leaf Data Systems
reporting for Licensees may be narrowed down by type
(dispensary, cultivation, production. or laboratory).
Further, the reason for the destruction or disposal event
1s identified (i.e. expired, dead, diseased, damaged, or
cull). Disposal data 1s also available by product type
(plants, plant material, finished product, or test sample).
This data is reportable by individual Licensee, and in
aggregate across the state. Destruction events trigger a
Page 15 of 42
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flag in the system and alerts can be established for

inventory adjustments and destruction. These alerts can
be posted within Leaf Data Systems or ¢an be seat as an
email alert to any OMP staff.

Transfer to another
Licensee. System will
allow input of
inventory transfers
between Licensees,

M

Inventory transfers between is Licensee, including ail
acquisition and exchange acuvitics of each Licensce
operation, is recorded in Leaf Data Systems transfer
system from destination to source. Licensees can select
1o transfer product only to other licensed facilities of the
correct License type. In the case of transferring between
Licensees, this includes:

* Licensing information for the receiving Licensee:

= Name of receiving Licensee:

* List of products transferred;

» Name/description of product(s):

= Unique ID for products(s);

= Batch/Lot informatien for products;

» Weight or quantity of products.

A record of the receipt is maintained in Leaf Data
Systems, including date and time product was sent and
recetved, and which Licensee agents received the
products and verified their weights. These details are
recorded in Leaf Data Systems. which will allow a
transportation manifest 1o be generated, allowing OMP
to view or audit any transfer. Alerts can be enabled 0
send notifications to OMP based on certain transport
parameters, such as when transports are overdue or the
received inventory levels do not match the sent
inventory levels. Leaf Data Systems’ reporting interface
displays high-level details regarding transfers and
transports, and the robust reporting capabilities allow
OMP 10 drill down to details at any tme.

10
1001

Testing.

The System must be
able to record
transfers of samples to
a licensed testing
facility. Input may
include fields
including but not
limited to: date of
transfer, transferred
by, source license
number, testing
facility name, testing
facility license
number, OMP agent
name, product ID,
product name, lot
and/or batch number,

M

All samples sent to other Licensees, including testing
laboratories. are tracked in Leaf Data Systems. Data
about the sample, such as date of transfer, source
Licensee and license number, name/type of sample,
weight of sample, batch/lot information, and date of
harvest are all included with the sample record and
remain as part of the record. Each sample seat to another
Licensee is accompanied by a trip ticket. Once the
sample is received, the received weight 1s entered to
ensure no diversion has occurred. The Licensee that
reccives the sample tracks the disposal of the sample
through Leaf Data Systems. Sample intake vs. waste
reports ¢an be used to ensure the chain of custody of
each sample.
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and quantity. Test
results for any Batch
must be accessible by S
OMP and the s faiy o éf’d—f"j’
Licensee. The System % , .
must allow OMP and S T S a
Licensees to search, IL"“N .
upload, and download | ¢~ g~
test results in PDF,
Excel and/or other
document formats.

10.2  The System must have M E All testing data that a Jab transmits directly to Leaf Data | _—
the ability to prevent a Systems is recorded in a non-cditable state, preventing / O P
testing facility from Licensees from modifying the results. Each package/lot | "
making any new of finished manjuana product is automatically ( Dl
entries if the license guarantined once created and cannot be transferred or |
information indicates further processed until passing results are posted into \ T"“VQ:
that the testing Leaf Data Systems. S
facility’s license or
certification has
expired or has been
revoked. I .

103 | The System must be D E MJ Freeway employs an information architecture that
configurable to enables its developers to quickly and easily create
include different test customizations and configuration options.
fields and testing
methods, so that the
testing facilitics are
able to enter their
results against each
test type. The system
must have the ability
to prevent the testing
facility from entering
results for a certain
test type, if their
certification has been
revoked for that
specific test field.

11 Trip Tickets. System M E When inventory is being transferred outside of the
will provide Licensee facility, it must be accompanied by a trip ticket
functionality for at all umes. Leaf Data Systems gencerates these tickets,
medical and adult use which are essential to tracking the chain of custody
marijuana during transfers between various Licensees. When a
establishments to Licensee prepares for a ticket, Leaf Data Systems
create trip ticket receives information about the transport from the /)
documents, Trip Licensee, Leafl Data Systems validates the data, :
tickets will be stored including the sending and receiving Licensee’s license
and tracked by the status with OMP, then generates the manifest and its
System. Input data unique ID, Licensees are only able to select current,
may include, but is not valid Licensees as the receiving Licensee, and are only
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limited to: ship from
name, license number
and route description.
For each item include
destination address,
destination name,
license number,
address, produoct
description, product
ID and batch number,
quantity and units of
measure, departure
time and arrival time,
Trip tickets will be
used as shipping
documents for
transfers between
locations within an
organization or sales
between Licensees.

able 10 select as the receiving facility the address that
Licensee has on record with OMP. Trip tickets are
generated for and accompany any inventory transfer,
whether as a transfer between locations within an
organization or as a sale between Licensees. Trip tickets
are stored in Leaf Data Systems for on-demand retrieval
and can aiso be ¢-mailed or printed from within Leaf
Data Systems. Information contained m each ticket
includes:

* Originating Licensee Date - Name. Licensing Number,
Contact Information, Origination Date;

* Receiving Licensee Data - Name, License Number,
Receiving Person, Date Recetved;

* Additional Details - Product Type, Product Unique ID,
Quantity of Each Product, Lot/Batch;

* Information for each product, Associated
Weight/Quantity:

* Transporter Information - Name and ID # of Licensee
agent in charge of the transportation, Method of
transport (i.e. car, plane, boat), Vehicle Details including
Make, Model, and License or 1D #; Travel Route,
Departure Time, and Estimated Amival Time.

Leaf Data Systems is designed to receive this
information from the originating licensee, then populate
the trip tcket. The ticket can be e-mailed or printed
from within Leaf Data Systems. Licensees are able to
print the ticket to ensure that ¢ach transfer of packages
has a physical copy of the manifest with it at all times.
The trip ticket also has an incident log so that events can
be logged to the wip ticket, up until the time that the
cham of custody has been completed at the destination.
Incidents may be things like unplanned stops or
discrepancies found upon delivery. Product may not be
received hy a Licensee mto Leaf Data Systems without a
ticket, and product may not be transported until is passes
testing standards.

Leaf Data Systems encodes each trip ticket with a
unique D and prints a QR cade on the manifest.

Retail Sales
Transaction Data:
Licensee retail sales
transaction data must
include but is not
limited to: time and

date of sale, license ensuring that the chain of custody is complete. Unique
number, order records are created for each transaction, including sales,
number, sales items, refunds, voids, and adjustments. In the case of

price and quantities. transactions such as refunds and adjustments, a

For medical comresponding inventory adjustment record 1s created
marijuana and along with the record of the financial transaction so that
medical marijuana the disposition of the inventory items in the transaction

M

At the point of sale, complete detail is captured about
what is being sold and to whom. If required in
regulations, the patient identifying information,
including medical regisary 1D number, birthdate, name,
cte. 1s attached to the record of the sale. In addition. the
unique ID for each product being sold 18 recorded,
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products sales can be recorded. For example, if a refund is given fora
transaction data must defective product, an inventory adjustment record is
also include the created to indicate that the product was taken back from
qualifying patient ID the patient and destroyed.
number. Transaction Leaf Data Systems captures compiete retail sales
data must include transaction data, which are available to OMP in real-
unique transactions time for both reporting and alerts. Recorded sales
for sales, refunds, information includes, but i1s not limited to;
voids, adjustments, = Time and Date of Sale:
ete. * License Number;

* Order Number;

= All products on the order and associated product type
information;

* Product unique 1D

= Batch or log;

« Quantity / Weight:

« Price;

* Order total;

= Taxes total;

» Refunds or discounts;
» Voids;

= Adjustments.

13

Taxes. System will
allow Licensces to
generate excise tax
reports for the
purpose of satisfying
reporting
requirements to OMP.

M

Leaf Data Systems collects complete sales transaction
information from Licensees, including precise data on
excise taxes and sales taxes collected. This is tracked in
Leaf Data Systems and available to OMP through a
reporting dashboard. Licensees also have several reports
available to them providing details on taxes collected at
granular levels, 1.e. city, county, etc, Leaf Data Systems
allows Licensees to gencrate excise tax reports for the
purpose of satisfying OMP data reporting requirements,
Alternatively, a user role for taxing authority staff could
be created to allow them to view Licensee tax
information recorded within Leaf Data Systems.

4

Inventory Seizure.
Proposed System
provides functionality
to allow OMP System
Users to indicate
inventory items have
been seized by OMP.

M

Leaf Data Systems provides OMP inspectors with the
ability to record onsite any inventory items that they
may seize in the course of inspecting a Licensee facility.
Scanning the unique 1D tag into Leaf Data Systems will
show the inspector the complete data record of that item.
The inspector is then able to record the item as seized,
select a reason from the OMP identified list of reasons
for seizure, and add relevant notes. This transaction
immediately reflects in the Licensee view of Leaf Data
Systems, as well as OMP's view, The date/time of the
seizure, as well as the name of the mspector or law
enforcement agency seizing the product 1s recorded.
Seizures can be reviewed by OMP at either the
individual Licensee level, or in aggregate. Filtering by
reason code, date range, and product type is also
available. Additionally, alerts are available to provide

notification of setzure entries into Leaf Data Systems,
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15 Samples: System must | M E All samples sent to other Licensees, including testing
have the ability to laboratories, are tracked in Leaf Data Systems. Data
track samples of about the sample, such as date of transfer, source
Marijuana and/or Licensce and license number, name/type of sample,
Marijuana Products weight of sample, batch/lot information, and date of
between Licensees. harvest are all included with the sample record and
Input may include, remain as part of the record. Each sample sent to another
but is not limited to, Licensee is accompanied by a trip ticket. Once the
the following fields: sample is received, the received weight is entered to ()
date of transfer, ensure no diversion has occurred. The Licensec that ’
transferred by, source receives the sample tracks the disposal of the sample
license number, list of through Leaf Data Systems. Sample intake vs, waste
transferred products reports can be used to ensure the chain of custody of
including product ID, cach sample.
product name, lot
and/or batch number,
weight and quantity.

F. Cultivation Facility Inventory Tracking Requirements:

| 1 All cultivation of M E Leaf Data Systems allows via user interface or
Marijuana will be automated data interface input of inveatory transaction
performed at a information of | Cultivators, Dispensaries, Processors,
Licensed Cultivation Distributors and OPM approved testing laboratonies.
Facility. System will F
allow data input of '
inventory transaction )
information via user
interface or \
automated interface. <=

2 Proposed System M E Leaf Data Systems tracks both seeds and clonesas ~ ® Cos
allows tracking of individual groups, with a globally unigue tracking ID for | legt
clones and seedlings ¢ach group. When the plants from the seed or clone .
by count /variety until groups mature into viable plants, each plant is assigned a
moved to the unmque ID that remains with it throughout the cultivation
immature plant process, The groups of seeds or clones are tracked by %
growth step, where the the total number of seeds or clones in the group. When s
plants are then individual plants in the groups are culled, the system sndal
assigned a Unique records the plant destruction. o
Plant Identifier. :

3 The System will allow | M E Leaf Data Systems enables the addition of plant items { | c
the addition of plant and required fields including strain, plant ID, status in
inventory items. production cycle, date and who added the plant to
Inputs may include, inventory. Additionally, plants may be designated as a
but are not limited to, seedling, clone, or mother plant, 0
the following fields: (
strain, plant ID, status \ {
in production cycle, /
date, and added by. In /
addition, an attribute /
will be provided to ‘
allow indication of \ /
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whether the plant is a
seedling, clone, or
mother plant.

4 Proposed System will | M Throughout the seed to sale process, OMP will have the
allow tracking of ability to see all marijuana, in all locations, and in all
marijuana plants forms. During propagation. the planting batch will be
through growth tracked as integer units, corresponding to the number of
stages: units of sceds or clones tracked within Leat Data
clones/seedlings, Systems. Throughout the living plant phase, the location
immature plants, and stage of each planting batch is traced by Leaf Data
flowering mature Systems, which can idenufy each stage including
plants. propagation, vegetanive growth, and flowering plants.

Once propagated plants reach viability, they are tagged
and assigned a unique ID that remains with the
throughout the rest of their life,

5 The System will track | M When batches of plants are moved from one location o
transfer of plant another within a single Licensee facility, this movement
inventory between is captured in Leaf Data Systems. This includes
growth stages and information on the physical movement of plants or
locations. Data input matenal, transfer date, transfer location, list of plants
may inclade but is not transferred, the duration of time spent in each location, p
limited to: transfer the expected harvest date, and the age of each batch. |
date, transfer to Notificanons and alerts will notify OMP on plant
location, order movements exceeding established tolerances, as well as
number, list of plants any variances deviating from the standard historical
transferred. norm. Leaf Data Systems also gencrates variance reports

o identify anv deviatons. ,

6 Proposed System M Leaf Data Systems tracks several parameters that are |
allows tracking of the always attached to the batch record:
daily application of = Plant origin
fertilizers, pesticides, * Plant additives, including nutrients and pesticides
and any other = Physical location at all times, with historical record of |
compounds and/or all locations and length of time in each \
products applied to * Current and historical growth stage as well as the
each individual plant. length of cach stage and forecast time to harvest

+ Auditable plant notes

For cach individual plant, the plant record in Leaf Data
Systems builds over time, adding entries for each of the
itemns above as they occur in the life cycle of the plant.
Cultivators add 1o this record on a continuous basis,
collecting data throughout the plant’s life. This data
record remains attached to the batch after harvest,
ensuring that it is always possible 1o access the
cultivation records for any individual plant.

7 Proposed System M Leaf Data Systems records all plants that have been
allows tracking of added to inventory as seedlings, clones, or tissue

marijuana harvesting
and processing of
plant products
including, but not

samples. Leaf Data Systems track actions performed on
plants, such as application of pesticides or nutrients,

plant movement from one physical location to another,
and plant destruction. At harvest, the unit of |
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limited to: harvesting, | measurement changes from plant count to weight of
batches, drying/curing material. During the harvest phase, data clements such
stage, packaging, and as the weight at different phases of the harvest, final
storage. weight, strain, and test results of the harvested product

are captured by Leaf Data Systems. Leaf Data Systerus
tracks the following associated with harvest:
Initial harvest (wet) weight,
Weight of each separated product: flower, by-
product, and waste: f
. Staff idennfication and nme/date stamp (at each
step); C«\M
Physical location of the plant material;
Test results:
Batch processing status (open vs, complete),
Searchable by harvested date range;
Searchable by stage (harvested, packaged, or
destroved).
When the harvest process 1s complete, trim and
byproduct material is then processed into extractions
and infusions. Leaf Data Systems tracks the weight and
all physical movement of material destined for |
processing, as well as the User employee identification
and the ume/date stamp.
Additional datx elements captured by Leal Data Systems
include:

Product name:

Product type.

Product ID;

Lot number;

Unique Plant Identifier;

Quantity vielded;

Units of measure.

Leaf Data Systems tracks and stores all batch
information for all plant matter used in the extraction
process, including the ability to combine several batches
into a new, linked, preduction batch. An extraction
percentage is also calculated by comparing the total
input materizl against the final output concentrate.
Alerts can be generated to trigger notifications when this
extraction percentage deviates from the standard mean.
Lastly, Leaf Data Systems allows for the generation of
edibles and infusions through the same conversion
process, allowing for the additon of any other additives
or ingredients through the infusion process, Lots of non-
medicated products may he tracked as well to cnsure
overall food safety, for instance with ingredients such as
eqgs and/or lactose products,

These data elements and logic controls allow for the
complete visibility of marijuana through its eatire life
cycle, and through different cultivation and production
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workflows, ensuring both diversion prevention and
product quality.

8 Harvested plant M E Summary weights at key points in the dry-tnm-cure
material will be process are captured within Leaf Data Systems and
weighed at each stage automatically compared to the previous weigh points,
of the barvesting and OMP can establish the required weight ponts, allowing
processing of plant other weight points to be optional for cultivators.
products. Producers Notifications and alerts will notify OMP on any
may weigh plants wet vaniances deviating from the standard historical norm.
or dry/cured. Data The batch/lot record includes strain and/or product
input may include name, product type, product 1D, batch/lot number,
fields including, but Unique Plant Identifier, quantity vielded, and units of
not limited to: strain, measure. Variance reports arce available to identify any
product name, mathematical deviations.
product type, product
ID, lot number,

Unique Plant
Identifier, quantity
vielded, and units of
measure.

9 System will track M E Leaf Data Systems includes robust tracking for the
packaging of packaging process. In this process, total packaged
harvested Marijuana. weight is compared to dry/cure weight and/or original
Data may include but harvest wet weight to ensure the integrity of the
is not limited to the mventory. For all packaging of harvested Manjuana, the
following ficlds: fallowing data is associated and recorded by Leaf Data
strain, product name, Systems: Strain and/or product name, product type,
product type, product product ID, batch/lot number, Unique Plant Identifier.
1D, lot number, quantity vielded, and units of measure. Each package 1s
Unique Plant assigned a unique 1D, All data related to the packaging
Identifier, net package process is accessible to OMP through reports. Alerts
weight and units of can also be created for actions in the packaging process,
measure, such as reported loss in excess of a defined threshold.

10 Producers may M E Leaf Data Systems records the acquisition and exchange
package and sell activities of cach facility operation from destination to

Marijuana on a wet or
dry basis. To facilitate
the tracing of product
inputs back to their
origin, the inventory
of cach package will
be tracked by the
Product ID and a
Batch Number. Data
may include but is not
limited to: strain,
product name,
package 1D, Unique
Plant Identifier for
each plant included in

source. In the case of packaging and sclling manjuana to
other producers, this includes:

Description of product(s) including strain;
Unique plant 1D for cach plant meluded in the
lot;

. Weight of product;

A record of the receipt is maintained in Leaf Data
Systems, including which facility agents both sent and
received the products and verified their weights.

. Licensing information for the selling facility;

. Licensing information for the receiving facility:
. Product 1D;

. Batch/Lot information for products;

. Type of product

.

L]
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the Lot, weight and Leaf Data Systems’ reporting interface displays high- |
other units of level details regarding this type of packaging and sale,
measure. and the robust reporting capabilities allow OMP to drill

down to details at any time.

2 batch of extract and
individually packaged
unit of marijuana,
extract batches used
to create a batch of
marijuana product,
and total yield of
batch.

G. | Manufacturing Facility Inventory Tracking Data Requirements:

1 Product M E Leaf Data Systems tracks all production events
Manufacturers will including packaging of marijuana, marijuana
process, package, and extractions, and the production of manijuana infused
label Marijuana and products. During the production process, the original
Marijuana Products batch information for each bulk Qower, tnm. or by-
for sale to Marijuana product package is linked 1o 2 new production batch/lot
Retail Stores and number to be applied to the concentrated extract or
other marijuana marijuana infused product that is created. Each Package
establishments. created from a new extraction batch is a lot and has a
Marijuana Products unique 1D and barcode. Leaf Data Systems tracks and
contain Marijuana or stores all batch information for all plant matter used in
Marijoana extracts the production process. In this way, each extraction or
and are intended for infused product has bateh information that is traceable 1o
buman use including the plant material from which it was extracted, which 1s,
but not limited to in turn, traceable to the original plants from which the
edible products and plant matenial was harvested. Leaf Data Systems also
non-edible products. tracks the quantity of plant matter added to create the
System will allow via extraction or infused product and the resulting quantity
user interface or of that is yielded, with the ability to produce alerts for
automated data extraction percentages outside a previously defined
interface input of standard deviation. Data elements captured in the
inventory transaction production process include, but are not limited to,
information. production process, yield m weight or volume, lovbatch

ID used in production or packaging, extraction batch
IDs, and total yvield of the batch,

2 Proposed System M E Leaf Data Systems tracks all production events
tracks processing including packaging of marijuana, marijuana
events, including but extractions, and the production of marijuana infused
not limited to, process products. During the production process, the original
and yield in weight or batch information for each bulk flower, trim, or by-
volume, lots and/or product package is linked to a new production batch/lot
portions used to create number to be applied to the concentrated extract or

marijuana infused product that is created. Each Package
created from a new extraction batch is a lotand has a
unique ID and barcode. Leaf Data Systems tracks and
stores all batch information for all plant matter used in
the production process. In this way, cach extraction or
infused product has batch information that is traceable to
the plant material from which it was extracted, which is,
in tum, traceable to the original plants from which the
plant material was harvested. Leaf Data Systems also
tracks the quantity of plant matter added 1o create the
extraction or infused product and the resulting quantity
of that is vielded, with the ability o produce alerts for
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cxtraction peroentages outside a previously defined
standard deviation. Data clements captured in the
production process include, but are not limited to,
production process, vield in weight or volume, lovbaich
1D used in production or packaging, extraction batch
1Ds, and total yvield of the batch.

3 Proposed System M E Leaf Data Systems tracks all products using unigue 1Ds
tracks marijuana as well as other product data such as product ID and lot
disposal including the number, Retaining unique IDs enables Leaf Data
following data fields: Systems to track product back to origin.
usable plant material, Additonal data clements captured by Leaf Data Systems
nct weight and onits of include:
measure for all plant . Strain: /ﬂ.fo'L/ 6= L";x
material, extract, and . Product name; ""
11 : V\-} j Aol
marijuana product, . Product type; .
m.ld sy for * Package ID; /\_/-vuj-\
disposal. This should . Unique Plant Identifiers; AN
trigger an automated 2 Weight: o ofee
notification to OMP. 2 Ulnits o tiessiie: St Ais "‘ 1§
H.

Retail Store Inveatory Tracking Requirements:

Retail Stores will sell
Marijuana, Marijuana
Products in retail
stores (0 persons
twenty-one (21) years
of age and older.
Svstem will allow via
user interface or
automated data
interface input of
inventory transaction
information.

M E

At the point of sale, complete detail is captured about
what is being sold and to whom. [f required in
regulations, the ideatifying information, including
birthdate, name, cte, is attached to the record of the sale,
In addition, the unique ID for each product being sold 1s
recorded, ensuring that the chain of custody is complete.
Unique records are created for cach transaction,
including sales. refunds, voids, and adjustments. In the
case of transactions such as refunds and adjustments, a
corresponding inventory adjustment record is created
along with the record of the financial transaction so that
the disposition of the inventory items in the transaction
can be recorded, For example, if a refund is given for a
defective product. an inventory adjustment record is
created 1o indicate that the product was taken back and
destroyed.

Leaf Data Systems captures complete retail sales
transaction data, which are available to OMP in real-
time for both reporting and alerts. Recorded sales
information includes, but is not imited to:

Time and Date of Sale;

License Number;

Order Number:

All products on the order and asseciated product
type information;

Product unique 1D;

Batch or lot;

Quantity / Weight;

Price;
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. Order total;

. Taxes total;

. Refunds or discounts;

- Voids;

= Adjustments,

2. For registered M E Leaf Data Systems provides validation and \"1 ol( % U ool
qualifying paticats of response feedback for submitied data, whether [
Medical Marijuana submitted through the API. through CSV upload, or Kb
Program, the system through the data entry portal. These validation 5 fﬁ
will allow eatry and checks include:
validation of the - Ensuring the completion of required data e
patient’s registration clements;
number. - Validating the format of data submitted.

L | Audivinvestigation Reporting:

1 The System will M E Leaf Data Systems includes a business intelligence
provide robust ad-hoc reporting platform which provides the ability to search
and pre-defined multiple datasets including datasets specific o
reporting customers, plants, sales, and inventory. The platform
functionality for OMP also contains a number of predefined, function-specific
to determine analytical reports, which caabe modified and saved by
compliance with any user. Users can also ¢|§t:: ad hoc analytic reports,
Maine statutes and which can be scheduled w0 dutomatically run and can be
rules for Medical and distributed with predefined settings:

Adult Use marijuana. - Facility daily summary reports that include
beginning and ending inventory, batch locations,
preduct type, and strain;

. Destruction/Disposal Report:

- Acquisition/Distribution Reports;

. Cultivation and Harvest Reports;

. Batch History and Batch Recall Reports;

- Financial and tax reports: available at summary
level,

. Exception and discrepancy reports for specified
events, available at summary level;

- Laboratory Test Results.

As compliance is the main purpose of Leaf Data

Systems, the platform allows for all reporting to be

tailored to support OMP in determining compliance with

Maine starutes and rules.

2 The System must be M E Leaf Data Systems’ advanced reporting functions take
able to collect and advantage of the multitude of data points collected in the
summarize in report system throughout the entire chain of custody, The
format, data for advanced reporting engine is a business intelligence
various read/entry analytic platform that includes the ability to manipulate
points in the multidimensional datasets. The system can create
processing of customn reports for a multitude of purposes, such as
Marijuana products. summary reports for the various read/entry points in

Marijuana processing, in-depth inventory status and
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| reconciliation reports, product availability reports,

reports specific for recall effores, and compliance
reports. All reports can be custom formatted for specific
purposes. Reports can be produced in multiple formats.
such as PDF, CSV, Excel, HTML, and text files.
Reports can also be scheduled. and custom permissions

The reporting M E Leaf Data Systems patent-pending cham of custody

functionality must be methodology provides complete accountability through

capable of reporting the entire supply chamn. Every action in the supply chain

of tracking and is recorded with the username, time, and date stamp

transaction attached. This detailed digital chain of custody cnables

information through in-depth analysis and cross-referencing of information

the entire chain of between Cultivators, Manufacturers, and Retail Stores.

custody, Leaf Data Systems' robust search and filter functionality,
as well as its reporting capabilities, provide OMP with
the ability to perform in-depth and detailed analyses of
facility transactions, both for individual users, as well as
in aggregate for all facilities in the state.
Each object in Leaf Data Systems” database, including
cach plant, product, and inventory item, is assigned a
globally unique, non-repeating identification number
upon creation. This unique 1D is used to track product
as it moves from one facility to another. All transfers
between facilities require that transportation manifest
data from both the sending and receiving facility is
recorded in Leaf Data Systems. Data from both entities
is automatically compared when the receiving facility
posts the data for the receipt of the shipment. The
globally unique identifier is used to ensure that the
manifest records are valid and consistent between the
two entities, Any discrepancies generate an alert to
OMP staff.
The data dashboard provided 10 OMP users provides a
business intelligence analytic platform that includes the
ability to manipulate multidimensional datasets and
cross-reference and analyze data between various
license types. -

The reporting M E The Leaf Data Systems advanced reporting engine is a

functionality must business intelligence analytic platform that includes the

provide the ability to ability to analyze data and cross reference among

analyze data and cross different stages of marijuana grow cycle within

reference among vertically integrated marijuana establishments, as well

different stages of as among different types of marijuana establishments,

marijuana grow ¢ycle

within vertically /

integrated marijuana

establishments, as well

as among different

types of marijuana

establishments.
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5 The reporting M E The Leaf Data Systems advanced reporting engine is a
functionality will be business intelligence analytic platform that includes the
capable of reporting ability to manipulate multidimensional datasets and
over all database report against all tables and all data stored in the system,
tables and fields
within the System.

6 The reporting M E Leaf Data Systems can create custom reports for a
functionality will multitude of purposes, such as in-depth inventory status
allow OMP to define and reconciliation reports, product availability reports,
new reports and edit reports specific for recall efforts. and compliance .
as needed without reports. All reports can be custom formatted for specific,
assistance or ongoing purposes. The defmition of new reports and the ability /
support from the te edit as needed s an intuitive process that can take
Awarded Contractor. place without assistance or ongoing support from the |

\ Awarded Contractor. The reporting functionality will
included in OMP user training.

7 The System will M E The Leaf Data Systems reporting engine can export data
provide functionality 1o a large number of standard export formats, including
(o export report data CSV, XLS, PDF, HTML, and text files.
to variety of formats
including but not
limited to: Microsoft
Excel, .csv, text,

J- | Svstem User Access:

1 The System mustbe M E Leaf Data Systems offers a comprehensive approach to
configurable to user access control. Access control features include:
provide appropriate - Role-Based Access Controls (RBAC) allows
levels of user access, administrators to easily provision users with the
permissions and correct level of access;
visibility based on . Standard user groups include OMP system
user groups/roles, administrators, OMP stafT users, facility
such as Department administrators, and facility staff users. Additional
system users and groups can be created at the request of OMP;
industry licensees. - Multiple permission levels can be granted by

user, ensuring that no user has unauthonized
access to functionality or data;

. OMP staff must create user accounts in Leaf Data
Systems and assign the authorized facility contact
as the administrator for that facihity's account;

. All users are restricted to see only the data for
their user organization.

2 The System must be M E Leaf Data Systems restricts access to programs and data
equipped with internal through the effective deployment of user access controls

software security to
avert unaothorized
access to functionality
and data.

via the simultaneous use of both Location-Based Access
Controls {LBAC) and Role-Based Access Controls
(RBAC).

Location-based access control is a direct relationship to
the user’s approval by OMP, where the user is only able
to access the location(s) officially licensed by OMP.
Access 10 the location is strictly controlled by OMP,
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where OMP has the ability to temporarily restrict or
completely restnct aceess to either the facility,
employee. or agent of the facility. For example, if OMP
conducts an mvestigation and finds probable cause to
suspend operations, then the access to the facility data
may be restricted, thus maintaining the integnity of the
data and removing the possibility for further infractions.
Alternatively, OMP can restrict access for a single
employee from the entire system.
Role-based access control is configurable at both the
OMP and user levels. During the business needs
analysis process, user access will be evaluated and
configured to mect OMP’s nceds. Typically. user roles
are created 10 require two user roles to aflect non-
routine transactions, For example, at the facility level, a
role exists that allows a single user to affect a sale,
which alfects the inventory, customer records, and cash
receipts. However, a second role, such as a supervisor. 1s
required to approve discounts, product retums, or
_inventory adjustments. t
Leaf Data Systems follows best practices security
standards i providing managed, hosted software
solutions. This includes compliance with PCI DSS,
ISOMIEC 27002, HIPAA. and ITIL standards. Leaf Data
Systems recommends hosting the OMP Leaf Data
Systems environment on the Amazon Web Services
GovCloud, Additionally, for any requirements that are
subjective 1n nature, a collaborative review and
“remediation process will be put in place.

3 The Department M Leaf Data Systems allows for the creation of OMP
administrative users administrative users, which is restricted and can only be
will have the ability to performed by the OMP System Administrator. An OMP
register through staff user with administrative privileges can create
system functionality. accounts within Leaf Data Systems for other authorized

users. The OMP System Administrator can assign the
approprate system access limitations to the individual
user. Security standards apply to all users of the system. |

4 The administrative M Leaf Data Systems allows only administrators in

level permissions for
Licensee
administrators will be
limited to granting
access to employees
only for that licensee
establishment.

Licensee assigned accounts to modify user access in that
specific account associated to the administrater’s
profile. Leaf Data Systems uses role-based configuration
and security levels to allow facility administrators to
restrict facility employees' access 10 the system.
Additionally, access can be restricted 1o computers
present in the facility, preventing employee access from
any other physical location. Facility administrators arc
tasked with the user management of their employees and
have the ability to create and disable facility users. as
well as establish or change thetr level of access. Facility
users only have access to the data and functionality of
their own Licensed operation.
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Proposed System will | M E Leaf Data Systems administrators in Licensee assigned
provide the ability to accounts have the ability to control employee access and
Licensee visibility to types of activities and functions in the
administrators to system. A Leaf Data Systems user with administrative
control employee privileges can create accounts within Leaf Data Systems
access and visibility to for authorized users. Once the user account is created in
types of activities and Leaf Data Systems, the OMP administrative user can
functions in the create a user for that account and assign the appropriate
system. system access limitations. Security standards apply to all
i : usersofthesysem. |
Proposed System must | M E Leaf Data Systems uses role-based configuration and
be configurable to security levels to provide access to reporting
control access level o functionality for both OMP system users and users. The
reporting OMP administrator users are able to manage these
functionality based on access controls for all users. User administrator users are
user group/role. able to manage these access controls for their
employees. Users only have access to data from their
own Licensed organization, OMP users with appropriate
permissions levels have access to data for all facilities.
Proposed System must | M E Leat Data Systems uses role-based configuration and
be configurable to securily levels 1o provide access to reporting
control level of access functionality for both OMP system users and users. The
to licensee data. OMP administrator users are able to manage these
access controls for all users. User administrator users are
able to manage these access controls for their
employees. Users only have access ta data from their
own Licensed organization. OMP users with appropriate
permissions levels have aceess to data for all facilities.
Additionally, the OMP administrator users arc able to
configure access controls for OMP users to allow access
B to subsets of facility data.
Audit Trail: The M E Leaf Data Systems' chain of custody methodology
System will provide centers on complete accountability. All actions affecting
full audit traif of all system objects, such as plants. customers, purchase
updates made to orders, sales orders, transfers, conversions, manifests,
application data. The packages, wholesale transactions, and users are
audit log will include recorded, in real-time, with a time/date stamp and the
date of change, user, systemn user 1D for the individual who affected the
type of change and change. The audit trail provides detail for both the
original and changed hefore and after states of each system object, revealing
values. the type of change, the exact values, and providing a
method for reconstruction.
Additionally, the system has web transaction logging
and each action n the system is tracked by the 1P
address from which the action was initiated. Through
the custom reporting engine, any type of audit history
can be viewed. Leaf Data Systems has pre-built histories
for highly sensitive data, such as batch, lot, testing
results, ransport manifests, sales, and adjustment
histories. Audit history for addinonal data pomnts can be
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gencrated from the master log, which records ¢ach
action performed in the system overall,

2

6

= Data Storage M E MJ Freeway will provide all hardware, software, and
Requirement: The ongoing maintenance of the hosted solution environment
selected vendor will for the Leaf Data Systems product, in addition to a fully
store all svstem data supported setup and rollout of Leaf Data Systems. All
and reports. The data data, reports, and forms will be stored in Leaf Data
hosted and stored by Systems’ secure hosted environment.
the contractor is sole MJ Freeway's hosted infrastructure is enterprise-class
ownership of State of and of the highest caliber available in the seed to sale
Maine. The vendor marijuana tracking industry. No other vendors approach
must provide all data the level of cloud hosting and svstems provided, or the
to the Department responsiveness of MJ Freeway's technical teams. Leaf
upon request‘ Data Sysmm is hosted via a secure Tier-3+ data center, |

certified SSAE16, and utilizes a Converged
Infrastructure solution, which allows for rapid growth
and expandability. The business continuity and disaster
recovery data center are connected via private line with
VPN encryption and 15 situated over 250 miles away
from the primary facility. The use of muluple,
geographically disparate hosting sites, combined with
murrored data capabilities, allows for rapid fallover
scenarios with extremely quick mean time to repair
{MTTR) and recovery time objectives (RTO). MJ
Freeway fully manages all infrastructure and software
| ihar'is part of Leaf Data Systems. ——— ) =
Maine will retain sole ownership of all data stored in
Leaf Data Systems. MJ Freeway staff will provide any
| or all data upon request.

M. | Service continuity/Reliability: il

1 Proposed System is M E We understand these requirements and understand the
fully operational and consequences. Our maintenance usually occurs on
will remain Tuesday/Saturday evenings, but will be arranged with
operational at least OMP in advance. MJ Freeway's hosted infrastructure is
99.95% of the time 24 enterprise-class and of the highest caliber available in
hours p/day, 7 days the seed to sale cannabis tracking industry, For OMP’'s
p/week. Seed to Sale Tracking System ;y;ojcct, we recommend

Amazon Web Services (AWSY GovCloud. AWS
GovCloud offers a highly-available blended ISP transit
solution for bandwidth ensuring 99.99%+ yptime and
access to the system for OMP mpn as well as
authorized users. "

2 The selected M E The infrastructure and software used for this project are M...
contractor must designed to be available 24/7, at all times (outside of I
provide technical maintenance windows) with a special emphasis on
service contact maintaining 100% uptime during peak usage hours. but
information for in no case with less than 99.5% system availability.
reporting problems, Typical peak usage hours are 7AM —7PM EST but can
such as outages and vary depending on locale. Identified Program technicat—+t
connectivity issues. staff with full administrative rights will have access to
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‘ the system 24/7 cutside of scheduled maintenance
windows. A proposed maintenance window is planned
‘ for 12 AM to 4 AM ET nightly - timing and duration
‘ are dependent on Program approval.

3 The selected IM |E MJ Freeway will be available 1o provide assistance to
contractor must Licensees, ALMS, OMP staff and data warchouse in
provide assistance to resolving connectivity and download/upload issues.
Licensees, ALMS, y
OMP staff and data f
warehouse in
resolving connectivity
and download/upload Prtel—
iSsucs,

N. | Data Upload Requirements:

1 Proposed system M E Leaf Data Systems provides validation and response
allows users to verify feedback for Submitted data, whether submitted through
and correct uploaded the API, through CSV upload, or through the data entry
data before posting to portal. These validation checks include:
the System . Ensuring the completion of required data

clements;
. Validating the format of data submited:
- Vahdating the completeness of submitted data,
If the submitted data fails any one of these validation
checks, the submission is rejected, the facility receives
user-friendly response feedback, and is given the
opportunity to correct the error. Only once all data
validation checks are passed is submitted data accepled
into Leaf Data Systems. These validation and responsc
checks are applied consistently for any of the three
methods of data submission into Leaf Data Systems -
API, CSV file upload, or manual data entry,
All changes will be logged.

2 Proposed system M E Once the data is posted, users can post additional entries
allows users to correct that correct the previous posting, resulting in a net
posted information. correct entry, while maintaining historically posted

information for audit purposes. All data posted to the /ﬂ
system, via either manual entry or API, is captured in

the audit trail and recorded with the time/date and

system user 1D of the facility employee affecting the
transaction.

3 Proposed system M E Leaf Data Systems provides three methods for facilities
allows users to to securely submit data into the system - RESTful API,
manually enter data CSV file upload, and manual data entry. The data entry
into input screens, as method allows users to manually enter data through the
an alternative to Leaf Data Systems' web-based portal. These three (3)
uploading data. methods of interaction all record data directly into the

Leaf Data Systems database. Leaf Data Systems
includes robust tools to synchronize data with the users,
no matter which of the three methods they use for entry.
Leaf Data Systems incorporates best in class secunty
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standards and adheres to all of the secunty requirements
mandated by the OMP.

O. | Data Download Requirements:

1 Proposed System M E Leaf Data Systems includes a business intelligence
allows for the reporting platform which provides the ability to
downloading of download and search multiplc datasets, including
predefined and ad-hoc datasets specific to customers, plants, sales, and
reports determined by inventory. The platform contains several predefined,
OMP. function-specific analytical reports, which can be

modified and saved by authorized users. Users can also
create ad hoc analytic reports, which can be scheduled to
automatically run and can be distributed with predefined
settings. Reporting is available on all data points within
Leaf Data Systems, and Reports may be displayed or
exported in file formats that include Microsoft Excel,
PDF.CSV. HTML, and text.

2 System downloads will | M E Leaf Data Systems adheres to industry best practices for
be transmitted over an security. All data, including any system downloads
encrypted secure which are transmitted over public internet, are encryvpted
connection. via SSL/HTTPS.

P. System Alerts: M |(E Leaf Data Systems includes the ad-hoc capability 1o
Proposed System create real-tume alerts of sigmificant cvents. This robust
allows OMP to tool allows OMP users to create alerts on any data
manage alerts and ¢lement captured in the system, including but not
notifications, defining limited to those related to plants, harvests, distributions,
tolerance levels and acqguisitions, transfers, transportation, sales, and
selecting recipients. inventory levels. The types of alerts mclude the

following:

. Absolute limits. For example, an alert for
inventory adjustments that exceed X number of
gorams in a single day;

i Thresholds, For example, an alert for total dasly
sales that arc greater than 10% of the trailing 30-
day average. Absolute limit and threshold alerts
can calculate based on dollar, percentage, lime,
or count criteria. The absolute fimits and
thresholds are configurable by OMP.

Some examples of alerts available through the ad-hoc

alerting tool include:

. Alert on late product shipment or discrepancies
between sent and recerved quantities;

. Sales alerts, such as defined mcreases or
decreases in revenuc;

Alert on sales that exceed sale limits:

Alerts on defined numbers of plants created
based on source;

Alert on quantity of product transported;
Alerts on defined outliers, based on percentage
returned, for the harvest/trim process and the
extraction/infusion process.
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Leaf Data Systems provides alerts for activity such as
new user creation or failed login attempts. Alerts can be
customized to provide closer scrutiny to any aspect of
user activity. Alert notifications can be configured to
display in Leaf Data Systems. and to alert OMP staff via
email. Multiple alert recipients can be specificd.

Q. | Data Retention M Leaf Data Systems securely stores all data in its
Policy: Data collected colocation data center on replicated server architecture.
by the System must be Backups are additionally maintained offsite. These
available for a period redundant data storage platforms ¢nsure that all
of seven (7) years. transaction data in the seed to sale system will be
Upon retention period retained for the required 7 years. Data stored n the
completion data must systermn is available for recall by authorized users.
be archived to Following the retention period, data will be archived o a
permanent storage mutually agreed upon permanent storage medium prior
before it gets removed to removing it from the system.
from the system.

R. Disaster Recovery: M MJ Freeway maintains disaster recovery plans, which
Proposed System has will include the OMP's implementation of Leaf Data
a disaster recovery Systems. The plan includes native replicanon as well as
plan which includes off-site backups and system restoration within twenty-
‘off-site backups and four (24) hours. The plan also includes processes for
System restoration responding to Significant Business Disruption (SBD)
within twenty-four cvents.

(24) hours. = Recovery time objectives: MJ Freeway's

infrastructure and software is designed to be available

24 hours/day, 7 days/wecek, with a verifiable 99.99%+
uptime, including 100% uptime during peak usage

hours; Recovery-time objectives provide goals to plan

for and test against. They are not, however, hard and fast
deadlines that must be met in every emergency, and
various external factor surrounding a disruption, such as
time of day, scope of disruption, and status of cnitical
infrastructare="particularly telecommunications—can

affect actual recovery times; As part of detailed project —|
equirements discussions, MJ Freeway and the OMP
team will review business continuity objectives and

determine appropriate RTONS) in the event of an SBD;

+ Communication plan: In the event of an SBD, M1 Y

WWHLMW identify what means will be

most effective in communicating with the OMP team

and users; Although the effects of an SBD will

determine the means of altemative communication, the

communications options employed will include -
system notification, SMS message alerts, voicemail )
message alerts, telephone alerts, and email alerts;

» Business function recovery: MJ Freeway's policy as it
relates to the OMP System installation of Leaf Data

Systems 1s to respond to a Siegnificant Business - ~
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Disruption (SBD) proactively; safeguarding employees’
lives, MJ Freeway property, and Leaf Data Systems by:
Making an immediate and thorough operational
assessmeat; Quickly recovering and resuming
opcrations; Protecting all the OMP System installation
of Leaf Data Systems stored data; Maintaining or
restoring access to the OMP System installation of Leaf
Data Systems to the OMP tcam and users (The MJ
Freeway’s disaster recovery plan anticipates two kinds
of SBD: internal and external); Internal SBDs affect MJ
Freeway’s ability to maintain operations of and provide
access to the OMP System installation of Leaf Data
Systems: External SBDs prevent the operation or access
to the OMP System installation of Leaf Data Systems
duc to an extemal event, such as a terrorist attack, severe
weather, or a wide-scale regional disruption. MJ
Freeway's response to an external SBD relies more
heavily on other organizations and systems:

= MJ Freeway is a virmal company, meaning that
employees need not travel to a central, physical location
to perform their job functions;

* In the event of an SBD affecting a regional geography,
employees can re-locate to continue work. Key
employees are distributed across the country, residing in
multiple cities from coast to coast;

= [n the event of an SBD affecting MJ Freeway's
internal communications, MJ Freeway has an identified
a tree of altemate methods of communication through
mobile and telecommunications networks;

= [f an SBD occurs that impacts Maine, stafl will be
deployed appropriately to mitigate the issue. whether
that means sending additional team members to be
onsite i Maine or convening resources virtually o
address the SBD from other locations,

Security:

Proposed System’s
security model limits
licensee’s data access
and visibility to data
collected for that
individual licensee and
allows OMP to view
data for all licensces
based on specified
search criteria.
Encryption occurs
both at rest and in
flight.

M

Our solution offers several options related to personally
identifiable information, including not allowing it
encrypling it, and masking it. Leal Data adheres to
industry best practices for security. All data, including
any system downloads which are transmitted over public
internet, are encrypted via SSL/HTTPS. Leaf Data
strictly follows best practices security standards in
providing managed, hosted software solutions, These
best practices include encrypting sensitive data that is
digitally transferred over any communications media
(often referred to as in flight), as well as encrypting all
data being stored on a stateful device (often referred to
as at rest). Row level encryption is enforced on the
database as a default and provides significant protection
for all data 1n the database. Additional encryption can
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be used for the entire Eac_l?ﬁp file. In all cases, the
encryption algorithms used are FIPS compliant.

2 Bidder shall provide M E Leaf Data takes a proactive approach to security,
documentation applying industry security best practices 1o our
outlining security infrastructure and software at all levels. We practice
controls used to isolate strict least-privilege. ensuring that all stakeholders (staff,
application services vendors, clients, etc,) only receive necessary access o
and data if proposer’s production systems and data, All systems use least-
solution operates in a privilege (deay-all, permit-by-exception) as a gmding
multi-tenant hosted philosophy.
environment. Leaf Data’s systems and network security protocols

include extensive measure to prevent security violations
and track unauthorized access atternpts. All such acuvity
1s captured with extensive logging, Details of our
systems and network security measures are below:
= Our solution uses the Amazon Web Services (AWS)
Elastic Compute Cloud (EC2) service 10 run servers in
the AWS viral environment. 'We apply its rigorous
securitly standards to EC2 mstances — or virtual
machines - to ensure that they meet all requirements.
While the EC2 instances are hosted in a secure data
center, the operating systems require hardening beyond
the AWS service offering;
* Instances are provisioned using installation scripts to
ensure that they begin with a minimal Linux operating
system installation, The installation scripts further apply
security controls based on CIS and DISA STIG
guidance, as appropriate for each instance and it’s
required services,
* Each instance performs full audit logging, per the
DISA STIG recommendations. We employ a centralized
logging system which offers a wide varniety of logging
Parameters to monitor access acuvines, svstem
exceptions and suspicious activity. The data generated
from the logging system is then reviewed, analyzed, and
assessed for suspicious activity and events. Investigation
of suspicious activity is conducted to determine cause
and any mitigation actions required. Incident response
logs and investigation reports will be made available to
the state as needed, and all incidents will be reported per
state requirements;
« All virtual machines are deployed with anti-malware
and anti-virus applications, automatically updated,
which actively scan, detect, and report potential threats
to the enviromment:
» Account security for cur systems engineers authorized
to access the AWS environment is enforced through
stringent measures, including:

o 2-Factor Authenncation enforced for all AWS
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Console login;
o VPN required for access to production systems;
o 2-Factor Authentication enforced for VPN
access.
* We use both firewalls and separation of environments
to protect critical data. Production environments are
hosted in separate data centers from noa-production
environments. Production trusted zones are separated
from untrusted zones (outside world) by a DMZ. This is
accomplished using the AWS Virtual Private Cloud

{(VPC) functionality, separate root accounts, and strong | «

network access controls (least privilege). In the case of
this proposal, the production environment will be hosted
in an eatirely separate AWS root account.

Several tools are employed to facilitate vulnerability
assessmenl and testing of operating systems,
applications and network devices. These include tools to
track patches and venfy that the correet patches (i.e,
tested and approved versions) are applied in each
environment. Additionally, real-time intrusion detection
tools are used to assess security integrity and identify
vulnerabilities. Resulting information from these
assessmeats informs actions to mitigate vulnerabilities,
Log data is stored and retained on a centralized and
immutable logging platform where secunity mcident and
event management (SIEM) software analyzes and alents
on anomalics. These alerts can be automancally seat to
the state, if required, however this may have an impact
on bandwidth utilization and cost.

\
Bidder shall maintain M E
and make available

for review upon \
request
documentation
regarding physical
security controls,
logical security
controls, asset controls
and human resource
controls.

MJ Freeway will mamtain and make documentation
available to OMP for review upon request regarding
physical security controls, logical secunty controls, asset
controls and human resource controls.

D. Standards and Performance Measures

1. MJ Freeway will work with the OMP and submit any required information to the OMP to
show compliance with Deployment Certification:
http:/'www.maine. gov/oit‘policies/ Application-Deplovment-Certification. pdff: Security:

htip;/'www.maine.gov/oit/policies/SecuntyPolicy.pdf; Web Accessibility:
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Requirement
A. | Centra Iventory Mamasemest System:

e

¢ Objective C: The Helpdesk Service Time shall be compuzed as the average ehipsed time from when 4 user first peaks to a
Helpdesk resource vntil the user servioe & provided, and the wser disconnects, BioTrackTHC shall use a helpdesk ool o measre
and repoct the elapsed time,

*  Objective D: The Helpdesk Resolution Percentage is the percentage of all Helpdesk calls resolved during the first call {QFC)

divided by the total of all Helpdesk czlls (QTC). BioTrackTHC shall use a helpdesk tool to measure and
% of Calls Resoived on First Call

(OFC) 1 {0TC)

repoet the percentage,

BioTrack THC has mamzaned the highest customer retention rate in the industry at 8% over the last seven (7) years through s excellent
custoener service and understandimg that, i any service related business, customers always come first. BioTrackTHC s appevach inclodes a
JIRA ticketing system in concert with Salesforce, wiich allows bath submitiers and management 1 accrately assist and track tickets 25 tey
move through the support process. Tn addition, the Company bas also ublized comprebensive telephone suppart in coafunction with its
ticketing systeen for maimum avakability. Inbound calls are still Jogged within the ticketing system o casure problem and inguiry resolution
metrics are collected; regardless of the medsum utilized. BioTrack THC has segmented its support staff into levels and has also encouraged
varymg levels of specialization. For cxample, while each suppoet member is familiar with the System i meneral, certain sappoet individuals
¢an choose to specialize m hardware integration, while others can chovse state or junsdiction specific associations.

2. Business and Technical [ Requirements
Marijuana Sced-to-Sake Tracking System

M"""’"" B co C'L

| Propesad System providess 3 caatral data
management sysiem cagable of sioring

‘ invenlory and sreesaction deea for &l M

| Merijusns Essahhshment Licensess in

| Strie of Maine.

The system assigns a ghobally umagae,
mon-sepeting identificanon mumber for
every plantand investory iem recorded in
®e system

Fxplanatioe

| BioTzackTHC's Miodical Mariuima Scadhtn-Sale Tracking System has been devekped

o0 PostareSOL, 2 powerdal, opent source relatonsd data managemen: system with moee
than fifieen {15) yezirs active development and a srong repeeation for relishility, dsa
miegrity and comrremess. As an comerpeise cliss database, ths powerful central data
management Sysiem i capshie of onng any datz set the OMP dasires which includes,
bt 15 moe Teemwted o, invemsary, regail point-od-sake trassactions, and all data for 2l
i establishment licensess from seed-to-sale. BioTrackTHC's centrafirad
marijeaa dats masssement System is the peuven tackboe of all BioTrackTHC s
sovernment clrats. The Washingtoe Marijoans Trackies Systemn developed and
mpiementad by BaoTrack THC thres (3) years ago, is tattle tested, having sucosssfully
wracked oer 6.4 million registesed plants, and foe the 2017 fiscal year, sbmost §2 eibon
diollacs in manjusns wansactes. BioTrack THC's prase maustry mventory and point-

‘uk itz management soluticn for marijusne establishment Beense; i heen

el utilized by for nesly seven (7) years.

wdentafiers o licensees. The solution is designad 1 prevent counterfestng, provide peood
of origm s munlas umagee sieafiers dat ensure seod o sale tacking Seonsh the
supphy chain all de while not wrmedire optrmum lcensee warkiow. The bullets below
desmastrate umdue identifiers comsisten: of an | 8-dait alphanumeric cde that is
designed to achieve this goal with both 2 machme readable and heman readable forat.
o The first &t will be either M or R. Thes allows for the asescy to separare
o Thenexté digits will be an 2iphanument stnng that defines the licemse
number of the lioensed facility Bt produced the cierent produce
o The ooyt two &t represient the comnly m which the cannabis was
ongrnally grown in, as defined by @ agency.
»  The pext two degits nepeesent the mveatory type of the current phant,
invemsory or derivative product

. B»Tr.):krll(' s peoposed sofutom will employ a best of breed moded for issuing enigue

o The final seven digits represent the specific [D mamsber of the prodact




The system assigns the wentifier o
) prevent duplication of catifiers by
| Boensees, prowiding for rekable
| waneahiity,

—_——

|
| The sysem & capable of using US
4 ; customary and metne units for data conry, M
| racking and reporting,
\

|| The System issues the identifier {12, the identifier is not defined by the wser) %0 prevent

acadenal or inventiosal Mendifier duplication by de user, and the 18-digit kngth of e
Westifier ensures scabinbity amd longevity: the System could generaie 1,000,000
sicaafication mumbers per socond aad it would sot un out of umiqee: wdentsfiers for over
3H7yewrs Additiomally, e System = stractured so thet sdetifiers are uniqoe gobally:
e cm be ne duplicats of the BioTrackTHC System ideatifier saywheze the

| for porverment ageacics o BioTrackTHC's Entemprice System fir hatineses,
| Quantitics can be collocted in granss, milligraens, owsees, o pouns. AMbough the

Svsdem alkros the liceases 10 enter data & their own fomeat, R imermad consisiescy, the
System stoees all values intersally in grams. The System also aukomatically peovides
Comversion ity between the two separate unis of mezsurement (6.2, 28,3495
grams will sutomatically convert into | cuncz). The System has besm configumed o

| handle tracking = both formats,

_ B. | Web Applcstion Interface: fi
| The syseem peavides a secare web-based
| user mterface for date eatry. display, and
| repeeting by Manpzma Estabiishments
loensed m Stase of Maine.

M

The system provides 2 sonee user

3 mierface for OMP employoss for user and
system admimstratssa, and retneval and
tracking oF inveniony and wensaction da.

M

BiTrackTHC shall provide acoess 0 socure web-besed services i OMP users for the
papases of datx entry, disphay, smd reporting (negulmocy staff, Iabocatonies, sad licesser
users|, smvdar to whet hes been peovided 1o all of BioTrack THC's porermment cliemtele,
For moee informsexe an tis buspess requrement, please see subsection J.6.2 -
Inerioce Secuity e .7, Data Travsmissi e thrnsgh the AP of s espoese
The proposed System comes out-of-the-box with a secure webv-based Stle ntesface for
the display of heenser: sakes, mventony, production irfecycke events, and submitied
document mformation, as well as for user admiestration and system administration
Al 3 recent enhancement 10 the System allows fior approved OMP staff wigh proper
permissions %0 view 4 read-caly mode of the secure licenses web-based miesface so that
they may view the data s the licenses soes it This feanare has groven to be = significant
belp oo WSLCB persomel @ understandmg beenser dut 25 well as m assstimg licensess
identify s and chean up submitted data. These web-hasod interfaces sre s key featwe
of the Systems that BioTrack THC kas peovided to all of its 7est and present govermment
clients,

C. | Dun ExchungeTnterfxces
l

Provides sacure coraections foc datz

| exchange o and fum ALMS .

|
|

i Prinades secore coenectioss foe dats
1 | cxchange o snd from OMP thita M
| warchouse.

| Systeon includes web services, uses XML
based open standands,

M

The BioTrackTHC team's applicasioe programmirs interface (APT) is the first snd
rexnairns the ouly pablicly svarlable docemented seed-to-sale ehtramic data exchange for
npss ste tracking systems, As such, 15 also the andy APT that has suceesfully
ndergone @ spplication asessment and sechnakery finctional audit performed by an
mdependet salitor, Per the audit report. the independent aunditor Kiskpearick Price

| anests that all APT funcoions iestad “pessed, working, i documented™. The full audit |
| rport may be furnesbed upoa request. As of the writing of tis propossl, most of the
| make companies specalisng m marijuana tracking and marijuana point-of-sale sofiware |

| propased scution with ather requred state swoftware spplications, =
| The BioTrack THC team's puhbily avaskahle APls, both m XML and 1SON foemats,
¢ may be found on the World Wide Web at the comypany’s website (www B Track com).

| banve declared soocesséul integration with the BiaTrack THC AP, Therefiore, 2ot only has |
| tus AP] been hath battfe-tesied 1 a Bve emvironescat and independendy andited. the
| OMP may res assured keowing that nesly any memjuans mventory/pome-of- sale

| system that 2 Misme: Beensee world purchase, sboukd already be compeniie with the
| Sate’s System.

Please sce e respases 0 C.| and C.4.2nd 1§ ~ D Fxchangr. The BioTrack THC |

team possess a secure, battie-tesied APE and has extessive cxperience miegraton the ,

Netwoek socunty protocols sach =5 SSL and HTTPS s employed to ensurs 2

OXNEmUMCERRS remain encrypied over #¢ network. Each BioTrack THC chent weiltes
the latest Secure Socket Layer (SSL) encrypption technology %0 ensire 3 séqure aperting
expenence. BuoTrack THCs solution provides seoare encrypeed acoess foe State users 8 |

0

|
BioTrackTHC solutice is used, even in otber ststes thit uiilize BioTmack THC s Syskem | |
i

f?

(



Provides secure web service AP for
miegraton of 3nd party information

Provides vahdation and sertsnotibeations |
for validation checks on Licensee data
submiied thrmugh daty meerface

well i beanser wsers accessing System va the peblic miemet, Regmdless of netweek
canmoction type—wired or wireless, commereial o¢ government ISP—the cosnection
stake 15 always encrypted end-fo-end trom browser so web senver usmg SSL. Database
consoctions are also excrypiad via standard suthestication + SSE. At pa point m the
seswork path will s be mencrypled, Datahas: comnectioms are alkrved only betweem
the application and the desabase. Systemn administration acoess 5 protoctnd with swong
| mghetcation,

The system cumes equipped omt-o-the-box with this functionality, Pheast refer 20 the
resparse 1 seetion 171 - Dave TranemsevionTipload throuph the AP for moce detal

The System ensures validation foeedback for cack fanctoe call and deey sebession
peovided by S Beosae v weh srvice: Such validaton oxde, formatied in XML o
JSON per the APL shall provide the System with a success or fail scenenio easily
dissemenaged by Ste momies, The licensee graphecal imerface formats ths dana for
users who wilize the free wed-hased imerface in 2 wser-fiendly smneer. All AP
fumction calls reczaved by BioTrack THC s Systemn recerve a et which always
mchades a success parameter equaing 1" o U, I the submession is succestully
received by the System, the sucoess parameter will equal 17 and all odier relevant
perareiers aswocaiad with the call will be rurmed i wedl (e.2., tramaction 1, session
tame, new product i, e, ). I the ssboxission congains errors and i thesefore not scoeptod
by the Sysiem, the suocess perameter will equal *1V" aad the retun will meluds an emor
pesameer that provides guidance as to the canse of the emor (¢.g. missing required Held.
avalid value, ate), The sender maty Sen cormect the amor and resubmz. As wth any
clectzonac applicanon, wser crmors and mistakes can oscur. Wish the BioTrackTHC
System, users can ety cornect mistakes in 3 imedy manner, One example of this isif a
user accidentally nings wp the wrong quantity ar ssount of 2 prodoct; the svstem alloas
S sand aser to voed the trsaction and re<omplete stid salk, In the case of Tansacton
voids, no data is ever actually defeted. Insicad. transactions are topled with & deleted
| Deld thar indicates the void St does not remove the datz. This, for nommal reporemg this
dara will pot @splay. b speciaiized repornts can cross-reference this weded daa In
addiuen, all mventory dispensed during said vouded transaction 15 also retinzed to stock.
In this regard, the concept 2ad allowance of wided traseactions does nat menease the
passibniity of diversion as the inventory would still be fully acoounted for. Additieeally,
the Swstemn was bailt from the ground ep foe accenate chain of custody tcking. The
syslem makes heavy use of PostzreSQL miggers aad rules to accureely record all date
actions into duplicatad tahles and assigns 2 waque sction atached W very eniry. In
addition, as can be tound throsghout many places within BioTrackTHC s independently
aadited APl documentatym, cvery trnsaction revzives 2 limestamp and 2 Unkp, 500-
repeatmy identifier that alkows every action to be tracked. This is the cse for all of
BusTrack THC's exesting deploved systems; samely, over 2300 business sysiems and
the stene trackine sysiems foe all of Bin Tk THC™S sovernmet chenls. A noey
exhaustive st of fanchoos fioc modifying or comecting previously posied infoemation
includes, bet is not Eemied s

o cupknee modfy

o wehicle_modify

o pla_room modify

o mwesiney room modify

o phet_new umdo

¢ plas_destroy_schedule_endo

o plax harvest schedule undo

o pla yicdd modify

o plat modify inveniory adjost

SRR SRS A =

RS



|

|

|

| Proposod system has the ability %

| download and seacch ditasess imd (rere
1 | reports based om cersain criteria, this

| inchades b predefied imé ad boc

| TS,

o memory_adest_usable

¢ imveneocy_tripsickets modify

e mneotory Inptckets wnd

e mvenicey triphckets vod ilems

o mentory trnsfer ouound modify

*  mvemccy ga_sample woid

s imventory modify

o imenitey coevert undo

o sl voxd

¢ sale modify
Fisthermeee, the System wall alsa need to account for invensory vimamoss, discrepancics
and adustments. BioTrackTHC's platfom alrcady provides methods to adjust inveatory
¢a an tlem per vem basts with 2 raqarement for detatled descrptions oo amy reported
variazoe. The System also peovides foe a full invensoey andis interface that can allow &
wser b step throngh, tem by item, 2d perfomm 3 full wmadit dinsctly fheouzh the
Taoeahility sysiem.

| BioTrackTHC's sepoting fencionsiay, capable of repocting over all &itahace tables and

fiids captured by the System, will allow the OMP 10 utilize the full wealth of captured
data, and therehy facilitae e effectnve adminstration, momitoeng, and enfoncement of
the miustry pursuant so Mame liws st forth m Minime's Medical Marijuzns Program
(2009) a3 amendad by L.D. 1539, and the Manjusns Lesatvaton Actas amendeal m
2018 bry the passage of L.D. 1719, The abalxy to casiby extract data at any peint in the
product Efecycle (e.g., by weights, discreet quanhiiess strams, loczstios, e type,
laborarony test results, adrasweats and devistions, imput charactenstics, e, ) maximies
the ety of the repeeting function sed the ablity of the Stae 1o cbserve marsm
operators in real time: alkowing for the facile caforcement of regulations, the colloction
of tax revesues, snud the pramotions of public safety. The proposed System's licensee
mierface and OMP imerface uses mecractive jQoery to facilitate trn-key data catry and
sereamline bookups for the updating of previcesly sicead mformsition. For such 3 lookep,
the system begins searching a3 5000 as the wser begins fyping; &S s case meensnve and
mutkes searching and partid matchmg incredibly smple. All data captured within the
datshase tables tover 1800 dataponts) are fully searchable and can be dplayed by using
the buslt in repoess or by creatmyg an ad-boc report,

| Peoposad system provides the ability s
| userwith IPPropriate Lser PATISTieS to
| build queries; retrieve diga and producs

| reponts hased on defined critenia.

L)

In adebexce 1 mmpeivimg process effciency, another goal of the proposed BioTrack THC
system is to provide meamingful and refiable data to copower the wser to monitar
actvity and make mformed decisioms. Thes has necestly besm 2m issue of concem with
sepsnd 10 other State memjusna peegrame curcently actsve within the US.= The

B Track THC system, informed by neardy five yeass of hands-on marjuana specific
expenence, i e most accurilé manjuana pabest masasement and mvestory tracking
sofution for the marijuans indostry today. gathering real-time marijuana Jocation,
srirath-phase, production-phase, kiboratory Iesting, transportation, destructon, and
point-of-sake data. In conjunction with the medical provider and program partcipant
regstration and tracking fesitures mcluded in the full enveonment, Se BoTrack THC
system is the most comprehensive manijuses peogram dats capiee platform in the workd
The BioTrack THC teim wmderstands that dota wikout sools for analysis facks valve, 50
itcames kaded with aver 50 pee-confignred repoets specifically designed for l
govemnment agency oversight and oreer 100 commessial reparts that can casily be l
coaverted into peograns-relevant repoets, all of which are als augmened with the most '
comprehensve ind Bexihle report crealar svaalahle ko this indwstry. All reports are |

* hpstiocegonsos.conyblog 20101 2N aadit-of-ceeanns-framework-for-regul stie-maria
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E. | Imveatory Tracking Dats Points:

L

| Generaied repoets can be expartod to
| Excel, CSV, TXT, Woed i PDF
| formats,

avalahke in pdf, html, 2t woed, and csv foemats. The BioTrackTHC development team
will work closely with MCP staff to determune additional reporting neads and %o create
sepplementiry usefd standied neporss. BioTrack THC ala meluded custiom report
creanoe raining within the Company’s Training Plan, so MCP staff can magenize the
esefidness of the repoet ereativn sool. For example, e WSLCB has soocessfully usad
thes custom repaont creatior 8o produce and store moes than 23 reparts that &d not coms
pee-loaded in the system. BioTrack THC's repanting functiomlity, capebie of mporting
over all database tables and felds captured by @ system will allow the MCP to utilize
the full wealth of coptured dota, and thereby facilitate e elizctive admiesranion,
manitocing, and enfioccement of the industry preswant to the Lyee @ Frin
Compassiorate Use Aot The ability %0 easily extract data (1) at any peint in the peogram
paricipant rezisraton peocess. {2) a any poirs @ the martjuarns produet lifecycle st
and actraty {e.z, by amounts, strains, locations, [sboratory test results, adjustments and
deviations, dispensed madicanon, ete.), and (3) for any pogram partcmnt demagraphy
and activity {qualifymg conditions. parchase Bt and purchase hisoey. modical
peovider certificanion volame, el ), maxmuaes the ushty of the reportng functicn and
the ability of the MCP 1o chserve all program perticipants. merijuans prodoction, and
drpensstim activity o read time:, allowing for the il eaforcement of regulations, the
expediting of prozram corodiment Ksue identificancn and resolution, the prevention of
drversion, imd the promation of puhhic safety

BioTrack THC's propésad solution commplies with thes resjumement, All repoess ane
3vaiiabie in pdf, html, cer. woed, ead csv formans as deseribed in the previous reponse o
line item 2 abive,

| Proposed System alkews v iy inkerfice

| or matomaned dea imserfaos input of

Eicemsee chita foc all types of manjuass

establishments. For cach inversicey

transaction hisied bekoa: the following

| information will be recordad tas or lsbel
1T and the ke andd tme of the
transaction.

ViewSearch. Proposed System mckades
scarch fnctonaliy W allow wsers %o
search fior mvestocy ttems by enering &
st of zinch crilenia parameters and

| display 2w results in abwdar foem,

Receive Inventory. Sysiem will inchede
fenctonabty to allow input, rackng,
reporting, and storeze of mfcemation
shoul TANTEITE oF MANFAIN PrOdIces
received at Licensee faclioes from other

B Track THC s propased solution captures over 1800 deta clemenss durcusho: die
entire prodect Bfecyck: umgue dimifiers, propeztion, gruwth, et oaring
ket and tatching. storage, movement, conversions, packaging, sampling, [abocatory
festing, transpoctation tnp tickets, custody ransfirs, sales. destruceticn, and adpatments
st 1 mame: the key eveats, The dom clements themselves range from ilem infoemation
{quantities, strairs, cunrent locatioe, kiboratory sesults, ete.), u itens hiskory {user
Ireraction, pareat item umigae sdencifier, Rarvest date, quantity mcreases/decreases, child
e ummgue ndemtifher, e, ), 10 Beensee imformation {licenses, address, o4c.), %0 beenses
sl information, 10 Soensee vehicks information (make, model, plate, VIN, ¢c ), and the
st goes om, A full hist of these datpoints and can be provaded to the OMP ypon request
In addition. 25 can be found dheonshout wany places widhis BinTrackTHC's
independenty sadited APl documentatson, every transaction recerves 1 trmestamp o 2
wnique, noo-repeating adeatifier $at allows every action to Se wracked, down to dhe wer
tha exeautod the transacion, Specfically, every fimstion affecting 2o mventory em
roquires the unique identifer of the inventary item and will inchade the date and oo e
function was performed on that invensory fem. This i the case foc all of
BiaTrack THC s existing svstemms deplaved, whnch melides over 2,300 heensod fachnes
gobally, 3s well as all other apvemment chent systems deployed by the BioTrackTHC
Cam
The BusTrack THC System provides 2 graptacal user mierfixce by czsaly sort and scrofl
throuzh invensocy. In addinon, the end user may wse & “plant kookup™ and “inventary
kokup” features nd perform fall or prtial sarches, Search results display m list o
tabular form. The user can chocse 1 seleet the enerect match from the results or perfoms
| anoeher search, if necessary., —
As an imermal control, the Svstem does not allow a [Soenses to imvent a reoeived
shupment The caly way for 2 liczrsee 10 acoept sew inboend invertoey within the
System 5 to scapt = inboend tramsfer from 2 Sysiem-peneratad tnp ticket filed by
anoeher state-gpproved licemses. To record the receigt of manjusns peoduct, the recenving
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Liczmsees, Data mput may mchade, but 15
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| noe Eaveted o, the followns Dk
Reczipt Date, Received By, Source
Licemsee Name, Source Licemse Number,
Orber Number, ltems seapped andior
received infoemation; chodng bet not
limitesd 1o Product 1), Product Name,

| Banch Number, Weight, and Quantity.

| AddEdir Location. Systeza will allow

| mput of user-definad immiory locations
| within an orgesization, inchuding but
i lirmited o cultivation roam, harvesting

| rooe curng room, packaging

| storape area, and resal anea.

st appears fat details all of the pot-yet-recerved mbound snp tickats that have been

|

| DawTime; Roue Deserption; Driver Informason; Vebeele Enformaton; Product umegee
| dentfier, product description, prodoct quentity 2ad it of seasure. Specifically, &

| and electroaically file the trip ticket o the Sease. AN of the trip ticket duea 1§ captured n

 tetrievable by OMP esplovees with the apeeapeiste permissions.

| center, including germination and choac room. vegetative/growed room, flowening area

suteremed by other licensees foe whnch the recaving hoensee is the mamed racpient. The
licensee selects e specific wip ticket that is being reported & received. Next, @
recenving beemsee comfires item quantiies on the recept avalirmation sereen. They cn
choase 0 acoept thems, reject rems, of partally accept tems from that screen (an
example of a partial acoeptance s when a traceahdlity identifier on the trip ticket 8
associed with 2 quantty of 120 pockages ad the recerver only accepts 80 amd rojects
&) of doce packages). Onee completad, the recerving facility's mventory sereem will
refoct all iteas snd itens quantities for which it took custody. The Receipe Dute,
Receved By, Source Licemses Name, Sowrce Licensee number, Order Number, ltems
Shipped and oc Reccived bnfnnsnce including but oot linsitod to Produet 1, Product
name, Lot Number, Basch Number, Weght, and Quantity, and maoes are all coptred o
the prodoct receiving peacess. All of this dats are summarized in vanoos repans.
mciuding the Tramsportation Post Events report, allowmyg, Department stafi w0 propery
filter and review data relased $o product transfess and receips, inchuding oy
discrepancies beraeen what the sender reported as shupped and what the recerver
reported 25 recerved. Adding oe removing fiekds per the Seate's neadk 16 simple and
straighe forward. This process is 2 chosed loop process. Becanse a Sysem-filed and
outtancme trp ket s requimad foc e recapt of mventory, lioensess are foread to oaly
ccep product that already exists in the proposed System, % only acospt product from
recognezad heensed Sachitses within e proposed Syitem, sd 10 caly acoepl prodact
that has berm recorded as shipped %o them. Licenstes cannot acoept mventory from 3
namicensed facility, they camnot acoept imveniory that dixes not have im identifier and 1
not rocoznized by the proposed System, and they caanot acoept mventory not intended
& them, Fmally, BaoTrack THCs trip Beket and prodect sransfier fancooaaliny accepts
all of dhe: Sallorwing transpoetasion infirstion i istad Ship Froes Name. Licemse
Number, Address mnd Contact Information; Siup to Name, Licerse Number, Address
and Coreact Informanon; Estimated Deparmare Day Time and Estimated Amival '

Sysitzn enables boensees to penenate a Stale-spproved tnp ticket with e ssbmitted data,

the System, is reportable sgamst, and Se electomeally filed fp tckat document 15
The System tracks and repants 8l movemsent of psnjuans aaf marjuam prodocts within

1 boensed facility, both physical movemenss :imd product lifecycle movements. Ths
inchudes the phant srowing aress sad phases; harvesing and coring areas and phases;
product processig and pockaging ancas and phases; storgs, retil arcas, and other arcas
and plesses. The system sliows mput of user- defmed nventary areas withn 2 production

IrImTmng, S, Curing S, peckaging A, extnctin ava, Sorpe arel, qEnnling T,
retad] arca, and others. The System cosblcs Boensees to Jozically sepreases their plents
imd invenkey by rooms {these do not have W be literal roems, but rather smply depote 2
distinct area of organzation). The System also enables licersess to mowe
plastsinvenlory from rocen 10 mom. As will all other Sysiem actnaty, whiem a licenses
naoves plants oc imvestory Srom one rocen to another. the plant's identifber,
datetimestammp of the action, the room transferred to, and the user mitiatng the action are
al s |

AdW/Edit Prodwet Type. Systean will
alkre et of product types, Inpeds may
nchude Helds meloding bet not Bmised so:
| product name, product type, peocect 1D,

| To eisere consistency of dats withn 3 sngle licensee, the System pn“—w_x;; ﬂt;rmxuluy "

oypes. Whenever 2 new iem 5 crented, whedier 2 plant item or invenicey %em, in
addton ko beng provided the pew tlem's umique tracesbiity identiber the wser is

—

:qacciﬁcallyfmdwamnmdcdiﬁngo(ﬂumim.mnr}mmdmﬁmdprmI {D
I

provided dropdown memas that poprelase with the plant straics, extract types, of infose

used |
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Create the Wark Order/Product Batch.
System will allow fior peoducts to be
cumpested processed mio new produts,

| Inpross pusst have sofficiest infocmmtion $o

that they can be traced back to their ongin.

Internal Transfers, System will alkyo
input of inveniiey tresders between
bocatons within heenses’s premises.

Prenaren torths ooe ke
TSGR0 UL LIRS AT

M

M

product types {depending om whach is applicable) from the master listing. A new item

canndt be rezitad wliess the requined e charactensiic is apphed. Once appired 1o 2

traceshility dentificr, the plant stain. extract sype. product type, ek, follows that ites

throughont the spplicable remainder of e product Bfecyeke, Defadt umss of measume

are also applied based on rem clasafication (¢.g., plants are m discrees units whereas
| dried rim i in 2rams)

he System cxdes each end-product 2 well a8 lm:rmka_pn;h:\d type in.’nidmll;;._—

which allows for the conversion peocess to be comectly monitorod. The warjuaea
product world have to first becore an spproved imermediate peodict type {(¢.g w
€02 eal) befiore it e be made mto any end peoduct. A full recond of comvension,
wmchating the specihic taiches of maseril and mtermediat prodocts can be pulied
through the System’s conversioa repeets. The coeversiva repeet explung, i detis], the
post and pror prodoct type, pest and proe prodoct 1D, umits of measire of prodoct yiekd,
tumber of units yaekded, compooest item mftamaton for all fiems contuning mimjusnz
products; including peoduct ID, prodoct name. lot sumber, and quantity. By using our
Inventory Rorensics Report prochicts can essdly be tracesd back to therr source osng the
unique bar code associused with each prodoct o hatch. The System inooeporates te
mustry”s most robest inventory cassificabion system, with 32 sotal classifications (aed
oounting) &s of the date of s propasal. As 2 result, die cod user st select fram a
ez of sfkwzble extracts when comvertieg plant matenal Tee exsraction metbod used
s implict in the type of extract produced and would determine what QA tests would e

| requmad proe o addionl processeg or s,

The Systemn comes out-of-the-bax with the abeliry to perform mvemocy mansfiers
betwees all heensad faclites, inchuding Beensad locatioas within 2 licersae
orgamzation. The transpartaton trip tickes and transfer functionalities will be wsed to
track duta refating 1o the iesfer of all marmeirn prodacss withm the Sate of Mane,
wckaling cultivation facilites which have also obtained 2 license %o operate a marjusns
product masufacounies faglity andlr & retis] dispensing store de premses; a3 set ford in
the OMP laws and suppocting regulshions. The sysiem treats intra-licenses transportation
trip Gekets and eansfers st identically 6o inter-Beensee transpectation ip tekets sd
transfers. The licensee must still gencrate 2 ranspoctation 2rip tekets to docament all
tems and quantibes bang smmsforred, and the hommsee mest still execute an cutbound
transfer from @ seoding locatoa and sitate an inbound transtier from the recaving
locatim, The omiy two differences berwoen an mtra-beznsex transfier sad an mrer-
licenses transfer are as follows:

IL  Ifthe sddress (stroet sddress. city. snd 2ip) between the sending and receiviag
Toctioes is identical (diffenences n swre mumbers are alloaed), Sen a velache does aot
heve o he desigrated on the trip tekets (e g, triarsfeming plist magersal from cudtnvtxn
site to the manufacturing site, transfenming infirsed edibles from kitches suite #2300 to the
retil dispensary sunte 7300, efe.)

2\ The Systean recognizes that transfer is betwoen docations beboaging to the saue
lecemsies prgzmezation, and s will stomatically fix the Sades Price Feld 1o $(000 10

prevent de accidencal recogretioa of revenos from an intermal tranfer.

In short, the dats capturad by the system for an intre-hicemsee transfir = the exact same a5
that whach 15 captured fior an mrer- hoensee tanster with the exception of velicke
mfoemtion and ssles price: Shap Fram Name, Scerce License Number, Address and
Contact Information; Shep to Name, Destination License Number, Address and Coatact
Information: Estimated Departre DayTime and Fstimzged Amval Day'Tame; Route
Descripticn (1f apphcable). Dnver Infocmation (if applicable); Vehick Infocmaticn (if
applicable); Prodoct unique identifier, prodact description, product quantity and wed

| of nxasum.




The System allows foe e adpstment of inventony guantitics 3s the result of both son-
| v sales operational actmities (sach as disposal, wastage, mosture Joss, mistakes, and
mverioey sudits) and exemal Bctors (soch o3 Seft and seraue by law enfircement).
| Duta captured i the adjustment process inchades, but is not lmdted o: adjustmeat
caneavey, date and tese of adjustmene, resson for adustmest uroue wdentifier of die
1em adjusted, ke number, batch number, 2nd adpustmen: wesghtiquantity. As of the
. writing of this proposal, the adistment catsgnnics inchade: Thef; Seizure by Federal,
| Stare, or Local Law Enforcement; Moesture Loss; Mistake: and Inventory Audit {3 joss
of inventory was identifed Srouzh an auds but the aceml canse of the loss conld not be
| identificd). The Plant Destroction sed [nventory Destnuction functions are separasely
| identifizsbie functions--cistingt from the Inveniory Adjustment functon-—within the
System. Data related to destruction infomaation may include, bat is not limired to: uniqee
wkentifier of the plant or mventoey ttem destroyed {including all of $e peoduct-related
data such 28 inveneory classification, ce. L dare and time of the notice of destroction, dste
| and tmme of the 2caml dessruction, the amount destroned, wentity of he emploves
| condacting the destroction. mesner of destruction, and the rezson for the destraction
| actity. BioTrack THC recently added to the out-of-the-box system a dropdows mesu of
department-defined catigoies fioe “destruction reason’ so that the Department may
M quickly filter destruction reports by these reasons (.2 died, Bfestaion, spoilsac, waste,
de.). Additieally, thoesh the pamary destruction fiekd 15 free-foem sext, adding o
remanang specific fiekds, pursuant so the Department’s needs, is stmple and
straightforward. Plant Destruction, lnventary Destruction, and koventoey Adjstoens
astomatically tngper the real-time alert feod withim the Ageocy’s interface. Additionally,
the Systens can send an automatied eorsul alert with the detiaks of the adustment. Finaily,
the System’s preconfigured repoets Bocary contzins & st of “Rad- Flag Repoes” that
highisht these eveats for esers 10 repart agmst whenever ey chooss, Thes: aut-0f-
the-box “Red Flag Repoets™ include Destrucsion repoets, Thest History repoes, and
Adustmet repeets— that are filterable by time period, Boensee, imd enforcoment |
dhstnct—thit can be generated o the £y by Department staft’ These reporss specify the
. mumber and Type of adpstments, thefls, seoures, e te quantity of the adjestment, and
i the state notes in e free-form description fickd. The Department can utilize these repors |
10 hegm am mwesthigation mho licensess or dismcts with digh maidence rtes of
destractioes, adjustments, thefis, seizures, ete.; hish quantity desroctions, adjustments,
theds seraumes, eic.; o both. Note: Because of the it log. removisg any wem
including for destruction, Sheft, scmure, et —doss oot dedete any of et fem's akeady
subemated cieta, [t ssmply removes the tem from s by the hoeases moving forward, aad
| that items will subsequently be ideatified & having boen removed
BioTrackTHC's propased Syssem comes ous-of-the-baox with the ability 3o crease
v transporiation tp tickats betwesn all licensed manguaza facilites inclod@ag inernal
| trarsfers. After s feensee has ffed a wip ticket withen the System, the mgimating
hcenses repocts dhe actual wansfer of inventocy % the receiving licessee, and the
recenvng hicemsee reports the recemt of the trensfer, AN of the data per the tnp bickel Sen
Transfer to anpther Licemses. Sysem also becomes the transfer data, which docs include actmal day'time shisped: scnxl
9 | will allow inget of mventory wassders M daylime reczived; cngmating license namier and recaving Boense mamber; detal of
| betwea Lacensens imventory being transfemed melodng traccabiliny umgue idestifiers, peoduct type and
desption, quantity, and umss of measure; ok Submmsied data that ts cut of normal |
parameters can be faaged for follow-up (¢.o, Eifercaoes berween amoust repartod =
shipped and amcunt reporied as recerved, actual dawtime reoeived 1s moee than 24 hoars
| after actusd daytie shipped, efe.). Adding cr removing fiehds per the Stue's needs s
. smple aad strmght forad.,
10 | Testing,

" | The Sysiem muss be sshie % reood
| tramsfess of samphes t0 a Boensed festing

Déspase Inventary, System must allra
inpet of inventory adjusements, such 15
thsposad, waste, thett, Silure to grow or
seizare by law enfoecement. System mmst
autgmatically aotify OMP every time an
cniry like this & made ino the sysiem.

The Syskem enables the creation -xs:rr;m o be mhmgni-ba'm licensess foc e
purpose of negotiating 3 sile [ conjustion with Be trip teket and product tmnsfer |

o



Eacality, Inpet mery mchade Belds mclod=g |
b ot limited to: e of transder,
transferrod by, source license aumber.
testing facility same, sesting facihey
hoemse sumber, OMP agent name,
prodoct 1D, product nasee, lot andlor bateh
mamier, and quantity. Test results for any
Batch st be aocessible by OMP mnd the
Licenser. The Systeas must allow OMP
and Licensees o sezech, upload, and
dommload test resalts in PDF, Excel and'oc
other document formats,

10

The Sysiem mms: have & abdity to
prevent a sesting Sy from making sy
new entness if Se hioense information
indbeates thet the testing fashty's Soamse
or oatdicanon bas expired or has been
revaked

1

il

The Sysiem must be oomfigeable W
inciude different oost fickis and wsting
methods, so that the sesting Gcilities are
ahie o enter their resuls against cach test
type. The system musst kene the ability to
preven: the testing facility from entering
results for 2 cortam test type, if ther
cortificatan has Been revokad for tay
specafic test feld.

Trip Tickess. Sysieen will provide
fenctaafity for medical and adult use
measijuana establishments o create tip
bicket documents, Trip tickats will be
stored aed tracked by the System. krpwt
data mary inchode, but 5 not limked 10:
| _ship from name, license sunsher and rose

n

| functionality, e System already acospis e chain of custody and imveasecy desa related

60 ol mter-besmses samples, The oenses sekcts an imventary sem for ssmpling 2nd
creates a seple mvestory tem. The sunple quantity 5 deducted from quanity of de
cagmal mventory tem and is given 25 own unigoe stmple ideatifier. The ficensoe then
Zeoeraies A transpocation aip Scket in which an appropeate licensee is S destiration
and the sarple fem 15 Isted for tramport, As Gescribed m the tramsfer mp ticket
functionality response and the trassfier of lsventory betweea licensee's response, all date
captured by the sysiem shall be associated with the sumple and 25 transfer, mclxdmg be
e limined o: duie of transfer, tmsfered by, souree Beense number, testing facility
ame, ksting fzcility Boense number, OMP agent name, product 1D, product name lot
andior Tiich mamber, and quantity, In addition W providsg the ghobal pess'fa indicator
for a sample, the system will flag the exact failed compoacss of the product (c.g.
merobial, mold, saotsture content, keeesn matter, et ). From the State's alerts and
reporting interface. designated OMP staff may gencrane pre-coafizured reparts ar
generisie therr own akd-hoc repocts o view and amalyzs testmg data. The Sysiem abows
for all of 23 reparts to be exporsed o the CSVIXLS, HTML, and PDF andior other
docement formars. Thess, and other events can tnigzer email or SMS notificanoos to
appeoves OMP users.

BioTrack THC's progwsed system prowides this functiomality aet-of-the-bax. If 2 State.
approved OMP user suspends or revokes (via the Siate intecface) 3 laboratory™s licerse,
the Syseem prevenes wsers froem that lsbaratey froen acepssing the Sysiem and prevests
other Stase-approved Boensees from domg business with that revoked oc suspendad
haboratoey in real-time, This fncticnality 1§ employed by all BioTrackTHC povemment

The BaoTrackTHC sohution propased 1o the Seate of Maine's OMP already ooenes out-
af-the-bax with S fncsoaatny, In fact, nat caly does the System alkw State-appeoved
OMP staff with seoper permissions 1o deactivane or revoke & user’s soeess 1o the Sysaem,
but the exacutim of this funct:co mmmedistely prevents ather Stage-approved licensed
eatities from doing tusiness widh suspended oc revikied Beensces in rea-time.

Additiorally, BaoTrackTHC's peaposad satusioes provides & web-besed user meerface for
State-gpproved labortory facilities to enter the tost resuilts assoqiated with cach samphe
for purposes of tanspemency smd aocoumtshility. b esenos, stndenss don't get 1o grade
their own papess, BioTrackTHC"s laboraaoey testing funcooaaliny eoplioys a proactive
appeoach to rocalls whereby. manjuaa plant, sraterial or prodoct cansst seach
capemsing kocation shelves wmilkess it has recenvad the Ssite-spproved, foll-spectrum and
roquired Taboestory tesmieg, [an sem falks testing thresholds a5 roquirad by the Stae, o
the mems have nat yet reocived kaboestory testing 2% all. the System peevents those
s phinks, manjiana maseraiks, or mampana prodcss fmm reaching fie end
corsumer, This has heest the methododogy of ol of BioTrackTHC's govermment
s Tackmg soluoons with great suceess. In £z, in many states that o not use B¢
BioTrack THC System, there have been several peoduect recalls costing licensees and the
ulatory agencies valushle tyme and resouroes. Furthermers, if a Bieensed aboerasory
sesting facility does not have pemission o seess specific ety mrameters, Se Sysiem
will preven: these users from accessing sad tesang fekds and therefocs, peeveats them

. froen estering et dut i the Systerm,

As deseribed abave, the tp Bokats and product transfer fncsonaley applics to 5
prodects Tacked i the System. whether marijusns. manjeana infused products, and
crdibkes, As another intermal control, the Syskem docs oot allow 3 hzzmses 10 invent 2
rocetved shipenent. The only way for a Beenses to socept new inound inventory widn
the Systern 1 %0 sccept 3 inhoond tramsder from 2 Systemn-generated rp ticket filed by
anoeher licensee. BioTrackTHC s trip ticket and peodut transfer funcoonality aiready

aceepts all of the trassperation miematon 25 listad: Ship From Name, Sowree [eense

|
!

f

{

/
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| description. Foe cach item icode ' [ | Number, Adress and Contact Informeition, Ship 1o Nase, Destination License Numher,

| destmation address, destrison mme, Address snd Coneact lafoemation; Esomated Departure DayTime and Estmmated Armvad

| liense number, address product DawTime; Route Descriptacn; Dever Informetion; Velncle Informetices Produet unigoe |

| description, product 1D 204 baich member, ergifier, product description, prodoct quansisy and uni of measure. Specifically, the

| quantey and mits of measue, deparare Sysem enzbles hiomeaes fo genense 2 Stae-appeoved i ticke with e subesitted data,

{ time and amval time. Teip Bekets wall be and ehectronscally file the trip ticket to the State. All of the trip bicke! data 15 caplured m

| used as shipping documents for transfers the System, 3 repeetaile aguinst, amd the dhectroaically filed trip tickes document is
hetween Jocaticns within an organzzation setnevaie by Agescy caployess with dhe appropnate pemmissions, Becanse the tp

ae sales betwers Licessons. ticket and product sanster fmetioaabty s scambkessly mtegrated mie e Sysiem, coly
} the sl amouet of data entry s required from the anginating Boensee (2.2,
destination Boense mumber, prodact sdentification number, veidle xdentsfication nmber,
dc); the Syseem aukrpoprelzes the reaminies detaiks into the Sysiem-zencrated ip
tickes from the related System data (¢.2., destinabion address and phooe number,
‘ product’s type and qustity'wearght; veeele’s make, moded and phite number; edc.). This
internal control climinates the magocity of data mput ermors -~ whether mteational or
ummtentonal —md asunes tht only mventory thas is docamented within the sysiem
| may be manifesied and transported 1o a licenses that s reoognized by e Sysiem as
passessing 20 actve beznse. Finally, all trmsportation trp Sekets generaad by the
‘ Systemy, sre shon issond & globelly unique, noo-repeating enrifier and impeinted with a
barcode out-of-fhe-box. This embles approved State staff and Lw enforcemment to venfy
the suthenticity asd content of 2 trip ticket. All trip tickets penerated withm the System
cin be wenifed within the Stile's wer-merface.

| Rexsil Sples Transaction Dt Licenses

| retanl siles Smmaaction data mesd include

' but is 2ot limited to: time and dene of sale,
bcense mumbes, ceder number, safies gems,

l price and quanties. For medical

When s Beensee user reconds a retal sale. & invensory data as well as rassaction dena s
reooeded. These retail salies data include, but are not limsited to; time sad date of sak,
Boense nemmher, oeker number, sakes iems, price and quntibes. For malical marpusa
and medical maripan products sakes transaction data must also include the qualifving
pestient 1D number and txx informbion. The System 18 robst eavugh o sl melude

- 4 b= — v
24 :g‘;‘;m““mm“ﬁ” s |1 other point-oé-sale inctiomality oat-of-she-box such as sales voids, saes refumds, and
| the qualifying pusiest 1D msber, | s;ﬂ:sm;wmm_nn for erroes. The vendor e OMP sd?m:tmld.bcahkwco&‘amd
Thagesction chn mustinclode wnigque apgrepate retail sakes ¢n socurately and cﬂ'ic;mjg-'. Sl:'w !'_m do Dok use . )
| e B aales. reliks e B\'!Tm:le IC's wlutions Rirve exgressed thar frustration with the lack of compliznce of
i adumet A their chosen tracking sysiem.®
BioTrackTHC's peoposed Svstem is curnently programmed - out of the box—to track,
caficatute, and colledt Lo revenue vaa excise tues, per Maine lews and suppoeting
i regulations, The sysiem may be confignmad to tegper a tax mvorce amyteme tere 5
movement of marijesa mvestory between Beensees aad from Boensecs to consamers.
The OMP should seloct a vendor that bas the capability to collect and aggregate data
accurately and efficiently to svnd kes of crucial s revenue 15 experenced by odies
: 2 xs g state depertments that do not wse ByoTrackTHC s sofuticns.™ The System provides for
;ﬁ:;ﬁ;nia;\tmu | the ability of heemsess to repoet taxes o 3 monthly beses caleulate Gx revatoe repeets,
13 5 rmj\m n:omm m ‘ 1; M v and schanit clectronic paymests of exise taxes via the State’s preferred e-comasercs :
R | System. With the recorded sales and Bgures alreaudy stored, Ge Boensee will simply view

2 repoet for the previous mongh sed provide confirmation. Onoe electroaic coafimanoa
| is submitted. the onzanization will hen pantout sad report and remit with payment. The
sysiem cam be defaned with 2 hard deadling for any day in the followig mazdy the
currest sething for the state of Washingion ts the X6 of the followmg menth. I
addition, upon sucoxssiul tx confirmanica with the state of Washaaton, for cxanple.
users may thea process tieir onfine cPay sysiem. Before 2 tax obiganon repoet is filed;

= begpsd www by state nvay Divisoo/ AsSt FA BE2020LAX-0S Depertment of Taxation Marijusns Resulation and_Enforcement.pdf
T heypecd thesevadaindependent comérticls andit-state-missed-out-oa-S00k-manjuana-tax-revenne-hecmse-o-naconikespmiissnes:

)

e )
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| Inventory Setzure. Progosed Sysiem
provides fincoonainy to allow OMP
System sers to tndicate oventory tems
' have been serzed by OMP,

E Sampiles: Sysiem must have the abality to

| track sampless of Mamjuana aod/or

| Marijusns Produces between Liceosoes.

| Trput may include, but is not limsited to,

| the foBowing Helds: dute of ransfis,

| transfeered by, source lioense member, st

| -of ransferred peodues inchading prodat

} iD, product zame, Jot and'or baich
aumber, weight imd quantity,

| All cukivation of Marijuans will be
| perfiormed it a Lxcensed Cultivation

Prenared for the sole use b the
S0ie use oy Ihe

ICUa CU Iy JIC

| Cultivation Facty laventery Tracking Requi

Crata nf At
- o= oS U

__implementod Sakes taxes and transaction specific S1x retes can also be acoountad fie.

mistskenly reporsed a sale a5 200000 and i should have been 3000.00; they will heve
the appermanity 1o fix this mistske. The system also allows for back-dating of
trmsactions S hng i the Lo period they are reportad in hass not been locked, That =,
omee 3n organization has coefimod & repoet for 3 2ax period, ez the mond of Octobeer,
they ety st phace additiomal ransactions into that penod withowt Depestment approval
The systemn carrently provides, throngh its agency inkerface, the ability to look-up and
approve locking and unbocking of tax periodk for heenses, Thiss, the State may approne
said welocking, for e determined periad (e cumrently defined unlockies pened being 24
bours}, while the licenses perfiooms amy corrections. Ouee comestions are completed. the
tax perod will thes sutomatically re-lock. The peoposed BinTrack THC Sysiem
possesses the ahility to refiect transactions of Gifforeat types in a manner defined by the
deparament. For exammple. the sysiem currently operases ca 2 cash acoounting basis. [n
the caxe of refunds and comrections; this 35 certainly a peefemrad method for this mdustry.
However, the reparmng flexidity i3 sech th an acermal fused method codd also be
I£, durng an inspoction, tie inspectoe seiacs plaats or inventory items from a Licensee,
that remonal must 8 be refleciad i te System. The mvestigator chicks oo the “Spot
Check” button to begin the peocess The inspector then keys i the umaue wdestifier of
the tiem imsended %o be serzed, If the densificr belomgs 1o a plant, the spat check wmdow
updeies with the plant’s data.

¢ Room: the fast recorded cultivation soom Sacation per the System

s Stram: Se plam's stam

s Creatnd day and time the plant was created

o Phase the plant's ifocyele phase
Onex: the svestignior confirms tat the plane serzed is she comreet plant, he/she clicks on
the *Setzed” dropdowe, chanaes the stanss 1o “Yes™, and then cheks $e “Update Plant”
tutten, If the wdeatifier belongs to an inventory item, the spos check window updates
with the iteen’s data.

o Room: the kst rocedal mventoey soam Jocation per the Sysiem

»  Stram: % %em’s strain

o [nveatory-sype: the Bem's designated type {e.2., flower lot, ash, wsahle

TORITiELL)

»  Remummg: the quantity that remams associated wih the imventory identifier
Onoe @ Espector coafirms fat the mvestocy item setzad is the deect iem, keshe
clicks an the “Sezzed”™ dropderam, changes the status to “Yes™, and thea clicks the

| “Undsse Inventory” bution.

The Systexn ezahles the creatava of sumples o be exchanged hetween beemsees for the
parpose of segotating a sak. In conpunction with the trip ticket and peoduct transfer
functiomality, the System already accepts the chain of custody and imvensocy data related
10 all iber-licesses samples. The Boensee stheets & inventary item foe sampling sad
creales o somphe mventory wem. The sample quantity 15 deducted from quantity of the
oeginal imvenoey em and 1 given its own migue sunple identifier. The haensee then
feneraies 2 transpoctation 1p ticket in wiich an approprate licenses 1s the destination
and the sample ftem is listed for ranspoet. As deseribed i the transfer inp ticke
finctionality nesponse and the transfer of imvestory between licensee's response, all dats
captured by the system shall be associated with the smple 2nd 25 transfer, mcludimg but
oot limaitod dace of trassfer. transferred by, source license sunber, Bt of wensfired
readecss mchading peodact 1D, product name, lot 2nd‘or batch number, weight and
quanety.

Please refer s the respanses w busiess requirements C4 sad E L




| Facility. System will allow ata wput of
| Inventocy transactioa infoevation vis user
| merface o ausomated inerface,

| Proposed Sysiem allows tracking of
| ¢clones and seedlings by coust vaniety

| Intke System, chones and germinating plants are mitially tracked as mentory by

coust'vericty wikits the “Tavestoey” 2ah. Onee a plast has reached 8 ooruain height snd
txs enterad the vegesative growth step, 11 <am then be moned from the “Inventony” tib 1o
the “Cultivation™ tab, Any planes thet exist within the celtivation area must be
mimvidually agged with 2 umeque 18-dight identifier, no exceptions, [n accordance with
OMP Lzws and Sepporting regulataons, the System 5 skedy avafsgured out-of- the box
10 provide cultivarion facilitics the sbility t 2ag cach sad every plast with a uniqoe
in&vidl identifier, When 2 group of clomed plants of'the same vamety are aresied, 3
single identfication mumber is issaed to the group and the licenses specifics the quantity
of dines assoced with the sdentification number. Once an indvidual dooe has

2 | ot mayed fo the sreture plant growsh M reached a specific height (to be determined by the Deparmment), the Ticensee would move
; siep, where the planes are then assigned 2 | the pant from the “inventory™ b o the “Cukiviation” tah where the grouth phase would
| Unique Plant [denaficr. ‘ be updeted and the plant woald be Ssued its own wicue identifier that is hackwards

traceble % the wentHer of the ckae group trom whoch it came, whach s backwards
traceahle 10 the identifier of the muther plant from which the chooe group came, and 20
am The system has am intermal control fioe this activiey, For example, o other Seates that
e BioTrack THC's saftware sodutinn, all plant chissifications, other than dooe, are
resncted to 2 quantity of 17, Therefore, 20 inspector world exxsity be abie to determine
‘ in a plysics] mspectioan whether of not plans grester than § inches (soguired plare-
lasrrmg, beszht) are being mmproperty chassified 25 chones because they share a common
[ identifier.
The Sysem will aflow the addon of | BioTrack THC's propesed siution comnes egqupped ou-0f-the-box with ths
phinl Evestoey ilems. frputs may mnclode, { famctionality, Licensees can imput data throagh the frocly peovided web isterface, o via
bt are not limied %o, the followi fields: their own third-party trackmg softasee via the Company's battfe-destid AP w5 desenbed

3 | st plant ID, s i rodhacan cycle ( " in e response % business mquirement € 4. These data inpuss inclade. b are not

date, and added by, In additiom, 20 ) limitad t0: serem, plant 1D, stanes in peoducticn cycle, date, and added hy. Licenees &n

attribede will be provided to Sow a0 track adiberves, ingrodems'excipients, they can séenafy package and expiration

indication of wheter the plant is 3 | dates foe prodecss that have 3 Emited shelf Tife, and they < o detimine whether 3
| seadiing, chme, oc mother plant. . | plant &5 a scedling, choae, or mother plast.

Proposed System will alkn tracking of

- m‘mn ph'ﬂ :b mﬁ:&w}' % | M Plese see the respoese t busness requeement F2 dhove.

. fowerizg maure plants. - ' =
The Syssem will track transder of plant ‘
mvemiry between growth stages and
s locations. Deta mput may mclude bat 15 | M BroTrackTHC's propased solution comes squipped out-of-the-box to mest this business
not lmeeed to: ransfer date, transfer w ; roqurement & deseibed throughout esslier seetons of Sas respoase.
locaion, cedder number, list of plants ‘
| tramsferred =Y. v
Prg;;gsai Svsx:m aﬂ&\ms Wﬁf!é 'q.m’; | BioTrackTHC's propesed sodution comes aquipped cut-oé-the-box wich the shliey 1o
6 dty Jmﬂuof“ o, ,p-‘ Nesich M track addhtives at the cultivation piaese, and sy ingrodients'exciments that arc appied to |
Mlﬂym\omm;ndagom ! 2 ik id ks et g
| #pphad 1o cach mihiv ot | . 5 S A L ,
For cach plant, ¢ Sysem may capoure all plant compoacat weights desired by the State |
| Proposad Systesn alkonws erackemy of | for hoth the Rarvest and cure processes: flowr, siems, shake, kief, fan leaf, sogar lead,
| marijuina harvesting ad processing of l trien, waste, ¢ The Systemn can abo azoommodate multiple harvest callection pomts foe
T | plant prodecs wclodneg, but nof Eeed M the s plime, 2 well 28 2ccommudiate different production wockflows (¢ 2, wet &im,

f to: harvesang, botches, drying'coning
| staze packagmg, and soeage.

dry trimn, batch now, batch lacer, etc.). Unigoe sdentifiers are assigaed to cach compoacnt
and i3 wesght 10 coe hundradth-of-a-griom (or greter peecsacn, 1 required) may be
captored. In addition. the System also alfows for “re-flowering™ via its Additional

=
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Hesvestad plant matemal will be weighed
3t &ach staze of S harvesting and
processing of plant products. Producers
may weigh plans wet o drviceeal, Dt

mpul may mehode fickds includieg, bet sot |

Emwoed o strain, product mame, product
type, prodhoct 1D, fot number, Unigoe
Plant Identifier, quantity yielod, and wats
of measure

Sysiem will track packaging of harvesied

Marijeara. Data sy mehode, but 2 not
limited 1o the folkowing fickds: strain,
product same, peodact type, product [,

\ ke number, Unique Plant Ideatifier, net

|
|

|
|

package weight and umts of mesare,

Producers may peckage s sell
Mamjuzna on a wet oc dry besis. To
factlitate the tracg of prodoct mpuls ok
t therr ongm, the inveatory of cach

peckane will be rackad by the Product D |

andd 3 Busch Number. Datz may inchude
bt 3 ot lirmiedd 10; straem, peodiact zame,
package ID, Unigae Plant [dentifier for
each phant mcluded i the Lot weight and
other units of messure.

M

M

Colicctions functiorality, Coltrvitors wishmg to maximze thetr yickis wall perfiorm s
process by coming the top pertioa of £ plant off and bexinming the drving poctim for that
batll whale & botlom portion is allowed to fkrar fior another conple weeks, theredy
| allowing beensens to double their pht vields.

The System will acoount for every bypeoduct and every gram. In fact, By Trck THC s
plecfons issues wicue identifiers w the waste and other matenal collected 25 2 batch
derivative of the plent. As 2 plent mey remain in coléivation foe -2+ weeks, maintaming
accurate iraceatnlity oa alf product is crocal. I, for example, a caltivatioe facey
codioets several hessdred grams of beanves from 2 harvest, but intends to process this
maeral sometime befiore the plant itself & actually dind, thes needs o be accowmted for
The Systens is already equpped Uy bandle this and cm maingin chain of custody ad
soxch sk tracking foe all materiaks coliectod. Omos the weights have besm entered, the
Swstem sopoostically recogmzes this and changes the Phase of the plant %0 ' Drying”™.
The Sysiem automatically acoounts for each af the noe-Bower camponents {Other
Matenad, smd Wastc) = scporate mveatory stems, geacrate Bew identifers foe cach, ad
mave those 2ems 10 the “lovensoey™ tabs under tharr respective product groepings. The
strain of the new ilems is aulomatically populated based on the strain of the plant. When |
ready o record the cure weighes the cultivation facility fing selects the plant identificr.,
Note tha the plamt's phazse mvest be “Drymg” in order for the phant 10 be cured
{remeaier the System sutomatically updes S plant's piarse 90 “Dryving” upos
averaton of the harvest action oo the plant). Osce the dry weasiis have bees submined,
the System will sutomstically aecount far éach of the e components (Flower, Other
Material, and Waste) 35 separate mventory ifemss, aenerate new identifies for each, and
move e fems 30 the “lnveniey™ b under therr rspecine peoduct groupings. The
stzn of the new tems & amoeatically popefated fased o the strain of e plant. After
@ dry callection, the mventory will Dow est B Imventory with the cueat weight 3
defined by the employes who recorded the dry weasht After wet sdior dry weighs
Bave been cutered, the Beenser: sary thes combine or separate plant manerial ingo
Bomogenoss lots, Fmally, licensees may oreate roonts within the “Teventory tb jost 25
tacy would in ghe “Cultivation™ tab, wheretn they can designate spacafic areas o Taeral

|_rooms a5 “Ssoraze” and place their pockzed lots there.

Throughout the process of packaging harvested marsuzea, eacht lot = brokes up mto
individea] packages. A5 cich pre-pack 1s creatod if is assigned 2 new unique idestificr
that 5s fisilfy traceable back to the origieal Jot's ideadfier. The fodlowing data 7 collectad:
strain, peoduct nae. product type, prodact 1D, lot nomber, Unique Plant [deatifier, net

| package wetght and wits of measure.

The System codes <ach manjuzsa peoduct (¢.g- infizsed edible., infused ligod, infised
topicel efc.), 33 well i mlennediae-peoduct type (¢.2, raw 002 od. hydrocarboe way,
infizsed dairy butier, cc.) individusily, which alkvws e comeraon process fo he

coerectly sonitored. The marsma prodact would heve o first become an spproved
mermediate product befoee it can be niade iato any product ready for shipment to 3
marijuare resul skee. A full recond of e comversion process, includiss the specific
lotsbasches of mesenial used, vicld and wesght in wolume, and miermedane products
wsed are all tracked within e Sysiem and can be palled through comversion reports. The |
conversion report explains, in detatl, the post nd prioe product type, post and prier

peodect 1D, units of measure of product yiekd, number of units yiekded, component tlem \
infomesioe fioe all ikems containing ssmpusss products: inciuding product ID, produoct |
rame, kot number, and qoantity. By using the System’s Invenieey Foressacs Repert, 1

peoducts can easily be racad hack W thetr soures (ol the way tack %o the plost from I

which it came) using the uniqoe identification number associatad with gch prochct o
tatch. The Systess incorpoeales the indestry’s most robust inventory classification
system, with over 30 1ol dlassifications & of the date of this respoase. The system

"

/




G. | Manufactering Facility Inventory Tracking Data Requirensents:

Product Manufacturers will process,
package. and hbel Manjmam and
Maripuna Products for saie 1o Marijuana
Retinl Skowess and other maripzm
sstoblishmeats, Manjusna Prodocts

I
\
|
|

allows for beemses to 2wcurstely coment plant materad mio all cumrent types of
packaged marijiean extracts, and infised products. Desa inclodes but is noe limited to
procksct wasght, estimated amount of mangsma m each product {2 conversion procss
yackd), and backwands waocsbility o the bench frons which the product canme.

The System codes each marijuans prodoct {e. ., mfused odible, nfesed liquid, infesed
soprcal, eic. ), i well a5 imermediate-product tvpe (e, raw CO2 aal, hydrocarbon wax,
infsed dairy buzer, ete.) individually, which allows the conversion process to he

L AuwditTovestigative Repocting:

The Syssem will provide robust ad-boc
and pee-defined repocting fumctoeality for
OMP w0 detenmine compliance with
Maing staoutes and nules for Medical and
Adult Uk srarqusps.

M

 miiion o ngnsring oo lccacy melkr g 06 Sycatigmsle.

- Rem M.xrr.ru B M.u:;n:nn\z:cti M ¢ correcthy monmored, The memjuana product would ave to finst becomne an appeoved
0L Shcudd o S e iy imermedini produet befie tcas be made nto any productresdy for hipment .8
bt ot linmiser 30 ocbée peoducts amd e PR s a JE Gl
adible prodocts, Sysem will llowvia | scuctmnoion
wser inlerface or satomated da mierfaoe

. inget of inventory ramsaction information. S -
' A full record of the convension process, inciuding the specific ktsbatches of material
l wsed, viedd and weight in wilume, and inseneediate prodocts wed are all wacked within
Proposed Sysiem tracks peocessing the System and can he pefied throagh comversion reponts, The comversion repant
cvents, mcloding bet not fimed s, exphains, i detail. the post and pror peoduct type. post aad prior product [D), wnits of
process aad yield in weight oo volume. | mezsure of prodact viekd, number of umts yiekied, component em mformation foc all

o o andlor portons med o creve a tulch | . y flems containing menjuans products: including product [D, prodact same, %ot mamber,
of extract ind indvidually packaged unit : and quantity, The System mcorpoeates the industry’s most robrat inventory classficatoa
of manuam, extract batches used %0 | system, with over 30 toted chassifications =5 of the date of @5 resposse. The system
creste a batch of marijuara peodect and | allows for hezmsees to accurately comvert plant matenal into all current types of
tatal yield of aich, packaond manjuany extracts; and mfsed produces. Dats includes et 15 not lieted ©

prockect weaght, estimated amount of manjwma in eack product {via conversioa process
| , | yield), and bockwards araceabelioy 1o Se basch froen whoch e product came.
Prepusad System tracks mangueea '
disposel inchuding the following data
fiekds ussble plant matenal, net weight |

3 md mits of mesure foe all phant maternl, M v/ Plezse see the response to business reqarement E3.
extract, and mranjuasa product. and reason
foe diguesal, This should sgger i

| automated notification o OMP.

M. Retail Score Inventory Tracking Reguiremests:
m.‘ Stowes il scll Mo, BiaTrack THC ‘s peoposed sysiens already comes cquipped out-of-e-bax with e
e Products i retml stores o \ e ; -
persons tweaty-cec (26) years ofage and | ahulfty 0 m_ﬁll thxs busmcss {u;lumrmnt The Swstem can also be o.omgr:d theouzh
TSN 2 M v th imegrasice with the Stte’s DMV database 10 prevent the sale of masijutna products

PR BRRY SN ¥ B ' 10 those whose birday falls under e threshold for the spacified age. fhes prevertizg
e d.zmam.n e, o ‘ the sale of product 1 anyooe under the legal age within the State of Maime,

| TIvemory ansacton mtoamaton. | | . > :
For regsiered quaifymng paticats of ‘ BioTrack THC ‘s proposed system already comes oguipped cut-of fhe-bax with e

5 Medical Mamjusns Prograe, the system M J abality to Fobfill thes bustmess requirement. BroTrack THC Bas extensive expenence in this
will allorr entry and validation of dee ‘ : field a8 the Company stinds akoee a3 the sady vendor that possasses both a Seed-t-Sale
paticat’s registration number. |  Trackng, and Patient Registry solution that ane both developed in-bouse.

mezmngful and relable dats o eopoover the OMP w monmoe acenity and make
infonmed decisions. The System, mfoemed by six (6) years of hands-on manjuzsa
speaific experience, 15 the mest comprehansive and acceeate sead-tixsabe mventary
tracking system for & manuana ndustry today: Zodenng real-ome dota with  respect
10 Beensee, plentinventory losation, plare growth-place. production-plase. prodoct

Dyansras ~Art e e ze b
Preparec 7orthe sole use 0

dile Jta Lol
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The System must be able 10 colket and
summartee in report formas. data for
vanious readentry poings i the processing
of Marijuana products.

The repeeting functiomality mest be

| capable of reporting of tracking ad
transactie infiemanon Sroegh the eatire

| chain of custody.

The nportmg functicaality must peovide
the ahility %o aratyze data and coss
referencs among different stages of
4 | manjeam gow cycks within verhcally
miegraied manmana cstablishments, a3
well s amang different types of
| morsea csabishments. ;
| The reporting functionality will be capable
§ | of seporteg dver 2l dabase tahles and
ficdds within the System.

_——

| The reporting finceicmality will alfow
OMP 30 define new reports ad edit as
neodod without sSSstimoe o onpong
support from the Awerded Contracice.

The Sysiem will provide finctonaizy 1o
expiet repeet &t 1o vamesy of formats

| mcluding bue not limited to: Macrosoft

| Fxeel, csv, text.

_ L | System User Access:
| The System must be configurahle o
| peovide appeopriate kevels of user aocess.
1 | pemissions and visihility based o wser
‘ Sroups/roles, such 25 Department system
| users and mdusiry licessees,

M

M

M

oonversin, lshoratory quality asserance testing, ransportition, destruction, and pome-of-
sae actity. BioTrack THC's development team will work clasely with 2w OMP 1o
determine additional repoeting needs and o creste sepplementary useful routing reports,

| justas it & previowdy complesed for all of its povemment cliess.
The Sysiem’s abety 10 exsly extract data 3t any point in the product Efzeyck (e, by
weights, discrete quantities. strains, locatioes itens type, kaboraory test results,
adjustments and devaations, impu charactenistics, ¢tc.) maximizes the wility of the
reporting fanction and the ability of te St of Maine W monitor marijuzsa enities in
rizal-teme, alkorwing for the facile eaforcement of regubifions, the collection of tax

| Tevennes. zed the promotian of public sadety. Sl |
The System's standard report module comes loaded with over 30 pre-coafiured seports
spocibically designed for government agency oversight and over 10 commercial reports
shant can easily be couvertad inso Agency eelevam reports,

Real-time System reparts inciude, tut are not fimited s
o Lienses
¢ Plantinvenkey keation;
o Plnt groath-phese;
o Poduction-phss;
o Priduct comersion:
s Laboratoey quality asauranee westing,
o Tramporation,
¢ Destuoe; sl
»  Pomt-of-sale data

BioTrack THC *2 propcsed siestemn already comes equippod out-of-thedox with the
ability to fbfill this basiness roquirement.

BoTrackTHC's System repocting Rewctioebity, cpable of reporting over all database
tables and ficdds captured Dy the System, will allow the Seuse w0 stiize the fulf wealh of
captured data, and thereby facilitate the effective ademistration, moaitoring, and
| cofrcement af the indastry pursuek to the OMP laws 2ad susporting regeiiations
The praposed BioTrack THC solution comnes equipped our-of-the-box with the indestry's
mast compreaensive and user-freadly cusiom report creation tool. The repart eression
tial alkrws users to select from all atapoines caBoctod Uers cm namme fhe reports,
provide 2 deseription of the repont, save, ait, and delote reports, as well a3 identify the
person wio creaned te report itself. Forthernkee, the BinTrck THC System contams 2
fiekd o cnter SQL quenes drectly mte the Systen to allow o the extraction af 2nv and
3l data captured (Le. over 1800 deta poents).

BioTrackTHC s proposed system ooaues equipped out-af-the-sox with the 2bility %o
fulfill this busoess requircment.

| BioTrack THC emphoys role-based user acosss t provide vanies groups of user's accass
to the sysiem while segmenting the fumchiomiity and dsta o which they are gramed
acoess. These user zroups cam inchade OMP-3esigassed systim schminstratons, approved
State staff. licensee sdministrators, and Beense: users, The System’s scourisy moded
alkorws the OMP 1 assign system wser access 10 data and functions, = sppropoiate, o the |




‘

nidivadussl and thear user group. OMP saff wiif have access o review lioenses data as
granied by the OMP-desigrated system administratees. All Beenser usess are nsaricted
to their own data. The sysiem starts with the masier database—which is aocessaibic oaly
10 OMP—and cresies a mew subcedirate datsbase for every homse created within the
system, This sepanity moded emsunes fhat heensesss can osly view and intezacs with the
dazset for thar specific Boensee (bocause they anly have acoess oo their subordinate
datzibaese). and that OMP staff ane abie %o view data forall homsess tased ca spesified
seurch criteria (Secause they hove aocess w the master dstahace),

omgnal and changed valuss,

The System aest be aguipped with
3 | miemal sotteare secumty 40 avent M Please refer to the entire resporse of Section 1.6 - Seeaniy Feamrey and Procedrss foe
mmandorized gocess to functionality and a detibend response 1o Thes busmess requirement
data |
| The System allows for the regiswation of OMP staff adwesistrators owe-of-the- box.
< 2rd X 2 When the production system i first dephoved, the Bio TrackTHC Prosect Manager will
o B m;‘;‘c“;ﬂf‘;‘m‘“ iz [ ool isingof all s esigsted sysn it d will vt coh of B
finctionslity L9 | : “full acoess™ accoumts accordingly. After the imtial sctup, Bose regulatory uimmxsmmcs
o | will 2e responsiblie for setmg up the permissoons of all foire e, includimg addinoml |
| | system administrators.,
As descrbed above in $he response %o business requirement 1.2, BioTrack THC cmploys
rade-based user acoess © provide vanos groups of wser's socess 1 e sydem while
{ segmesting the fimsticoality and data 1o which they are zranted access. These user
aroups can includs OMP-desigrated sysiem administraoes, appeaved OMP staff,
licenses admenistrators, and Scensee users. In order to administer users of other sencics
T ket el penmasiins for ‘ outsicke of OMP snd Licemsoes, the admm et of the (.]Ml' will create 'an.x?nunistmxiw
Licenser adusisratoes will be Berided 10 user for cach agency. Onoe an Agency Adiinistrator is creatod, that adminstrator will
4 grasving acoess Yo employees oaly for thak M have the respemsibility of creatng woers within the 29emcy. The permissions granted 1 |
‘IZ ‘\ Bhhmeat : cxhwwiﬁﬁnza@u'ywiubcmscdmthcrdtsmuimdbﬂh_nagmxy.&xu:m
ademistrator of s sremey has beon granted permissions, the sdmemistrator will be able |
‘ 1o create wsers within the same rodes Gat have been assigned 6o him ar her. Sectioz up
new adminmsaaive roles & an exwemely smple process that allows fe debeation with |
‘ case. For example. in the image below, a sew role has becn created that s
admnistrative aocess over Qrabity Assurmee / Loboeatory Testing facaiioes and further
. ! | has the bty 0 schp new wers widhin he sescy.
Progosed System will provide the abiliey |
s W Licenses sdministratons 1 sostral M This System comes oat-of-the-box with the ability o fuifill thes business requiremest
smployes access and visibaRy o types of ‘ ) and is cxphained in the respasses i 1.1, 1.2, 1.3 and 1.4 of thes section.
| activicies and fusctioes in the system. | _
' New rokes thal are created with specific permission bits, or roles, cannot designale new
users with acoess that exceeds ther own. Therefoee, administraor mies that ace cresed
g5 X outside of the OMP will always be Bmited to the specific requiressenes of linurations that
6 mﬁ: ;:‘::1 e L@ﬁguﬂm " M the OMP bes established for that specific apency or wer goup Licemses administrators
Sactionility me‘ mip.mh are provided the night o grant oc sevekie permessioas ce sdditonml wers they crexe, =
; nd ) well, Laenser admmistratons can abso Gk wsers based on pee-<defined roles o zrant
| extremely granclar permissicas hased cach specific APF cail that the user woald utilize 1
{ — - | mtexface with the Seile portal, il
T Proposed Systens must b configuesbic o | M The Sysiem comes equipped cut-of-the-box with the sbeey to fulfill & business
| contmol level of nccess to licensee data ' | requireaneors within tis setice a8 deseribed in pevions responses;
Audit Trail: The Sysiemn will provide ful | The Sysiens’s andit log peovides fll rackong of changes in all dutshase nfemation
sudit trai] oc" al ‘g&ﬁ RS nciuding .i:r of changs, SyStem wser m, ope of change (insert, updaie, dcim:_x and oew
K. | spplication data. The audit og will mclod: | M walues (poior vzlne} can be mferval by reading theoush the log k::hm& This s
damot'cm’c.uscrﬂpcof&nngcaod | a_lkmfsﬁx"u‘dn'lmd:mzlu)'wmmymm%wmkmmgwum
| tinzc &5 data ever fully delesed: As such, an sccurate audit trail is mednrvined which alfows |

| foe the compreenseve rencastruction of system hiskocy s necessry. Note that because |

-
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Data Stocage Requirement: The
sefocted vendoe will store all System data
and repoets. The diata hiested and stored o

of the of the andit Joz, removing any tem—inclodie for desruetion, teft, et —doss
not delete any of that Hem’s already submitied data. [t amply removes the item from use
by the marijuins estabbshment moving forward, and the fem will sehsequently be
wlentified 25 having been removed Toe System's reporting functionality nckodes an
Audit Log Report that can be used to view all changes w0 applicatinn data for the purpose
of s dentficitxe imd analvss andor data restoration. Report results may e refined
theoezh any sunsher of search parameters inclodies, bet not Fmed o, imeframe,
system user [D, action type (insere, update, delete). 20d moce. Vanatoes of this Audit
Lixg Report have bem used extensively foc vears by BioTrack THC s techaical suppor:
and tie Company's clients 9 coadoct forensic imvestigations to identify user mastakes

and user malfeasmor,

BTk THC agraes o inw-)l‘;} with this requimement, The Company can retain the
backups for ten {10) years, idefinitely or in whatever policy manner the Staie deeas
secessary, With s5x (6] years of continuoss operation, no data loss Bas ever occarred

L. . S il gact M v with BioTrack THC's manssed servers. Upoa rogees, o datalase backup cim be
:’1;::“;‘;“:‘ &f;gm&f:m‘" experid from PoetgreSQL's b backup fomat o  saodsrd ot e ANSISQL,
10 the Depertmest upom request. for state et infid another SGE. System. Doz w the open e s of PostgreSQL,
| ®A% | the state will atways have the ability to casily perform this functicn themselves
M.  Service continmity Reliabilicy: =3
| The combinanon of BioTrack THC s PostareSQL relational database system within
e Amezca’s AWS GovClood (US), Amsaoa’s 83, sd Amszon Glacier 5 desgned to
: my;::;ﬂl; | E exceed 99.999999999% dursiliey s 99.99% valabiltyofabocts vee 8 givn ye.
the ime: 24 bours piday, 7 dags pweek Obyarss mamaged h\ BioTrack THC e Mntly shored on muitiple nodes within the
/ GovClowd (US) region as well as mvdtiple Basiness S5 regins. See #he afirementivoal
L ... Uptime and Awabhility Stats on page 4 of this docament for more desails.
The selected comtrzcior must provide
2 k\:huc.ll service contat mfoemation for M v Plezse refer o the respoase regarding subsection 1. 12 Ongaing Mainteranee ond r
repoctmg, problems, such as cutages and ’ | Supperrt on pase 20 o this document \
| CONDCOVILY B . |
| The sehected comtracice must provide | g
3 I asa;um;c w0 Lkm(:s;a. 3LN&OMP M / z:;l refer to the ms:dxrcganing sutsection 172 Ovgoing Mainsenance and r’
staff andd & wimehouss m resolving ’ et an prage 20 of this document.
’ conpectivity and dowsicadhupload issees. B
N..| Data Upload Requirements:
: | Aswith any electronic application, user ermoes and mistakes can accur. Witk the
I BuoTraekTHC Systerm, users can cassly corect estaakes m s tenely memmer, Ore
: example of thes i if 0 wser sccidentally nings up the wrong qusntity or amount of 2 £
| peoduct: the sysiem allows for asd pser o wnd the trinsacton and re-complete said sale. |
| Progpased system alkros users o venfy In the case of transaction wedk no data 5 ever actually deletal Instead, anadxas e
1 | and coeroct upicoded data before postizg M v wged with 2 deleted fickd that indhcates the void it doss ot remove the date. Thes,
| tothe Systin for oemal repactineg this date will et display, bt specialized repets can croess refienence
’ | this woeded datas. bn additmn, all imvensory dispensed during said voided transaction
i alod retumed to ek [a this regaed, the concept 2and allowance of voxked tmasachons
doss ot increse the possibility of diversion as the mveatory wold still be fully
_—-..——’ . E | accoustied for. S .
2| ;T;‘x:.?f:f::nmmim‘ s M v Please see the respanse & business resuirement C.3 of i document, ' !’
7 Proposed system alknas users 1o mamlly [ ‘
3| enter dota into INpUE SCroems, &5 an M v The System provides thes fiumctianaity for 2 users a5 an out-of-the-bax feature, ! (

| ahermative 1o eploading dita.
0. | Dara Download Requirements:

" , i
lrarmred fretha enle e
~regared 1or e so




Propased System allows foe de
dowankadng of pradefinad and ad-hoc
repons determined by OMP,

| from the sysiem.

System downkeads will be ramsnsitted
e an encnypled secire coenection,

System Alertss Propased Syseem allows
OMP to manzge alers and noafications,
defiming tolemmos kewlds and selectmg
recipients.

Data Retention Policy: Data ooffectsd by
the Sysiem musst be availshle foea perad
aof seven (7) years, Upon retemtaon penod
completion data must be archived to
penmsment storape befoes it gets moved

M

M

The Swstem is able o prodece 2 full SQLie databrse engme ot the end of every mooth
at will contein all un-redacted data captured by the Syssem fram deployment throuzh
the Tast dqy of the month poor, This feature crables fie OMP to downlood the entre
dataset—every uhle and every daga elemest therain—and use SQL quenes 1 amlyze
G &, The OMP may also export every table mio 2 CSV file 9 wsers unfanmlir with
SQL querying may perticipesc in data minmgr and anatysis. SQLite is a software Hocary
gt smpéements & sell-cootamed, serveress, am»corfiguration, irznsacoocal SO
datahase cagine. SQLite 5 the rost widely deployed SQL dutsbase engine  the weoeld

| and the souroe code 15 m the pedic domam

The proposed System comes oquipped cut-of-the-bax with this feature. At 2o time
Auring 118 transder, will chita ever he wemerypial. Plese cefer w BinTrack THC s
response %0 business roguiremeats B.1. C.3, 152 - Inferfove Secuniny. and 1.6.3 - Secare

Commectivity for more micemativn.

BioTrack THC's alests and aotifications madule, 2 companent of the reporting imlerface,
is available “out- of-the-box™ and is cumently used to great effzct within other stances
th: Compemy”s government solution. The System may creae 2 standand repoet within £
feporting sysaem dhat 1 auo- gencrated on & regabyr besis and 15 auto-emasled to a &2 of
appruved System recments, The Washngton State Lo and Carsabes Board bas usad
this Seanure since Febouary 2014 1o seod out sandardized strectioes] emails to pending
heensees regaeting their compimes demoastration and hoensag, Repocts may be
configurdble with theesholds by OMP staff to identify acenity or evesss thar are ou of
wakerance. Excemplies of such reports already m use = Trmsportation Discrepancy
repons (amount repartod rectived by hecasos Effers from amowt repociad 15 sent by
cagmting lscenses), Fatled QA Test Reports, Adustments Reports (manmal adjosments
by type and sagnade), Destroction Events by Licensee Reports, Dry-io-Wet Raso
Reports, and Invemsocy Comversion Reports. In addition 1o amomated alerts, the System
inclodes a real-tme “events” fead. The System may desgrate 2 partcuker action within
the system a5 3 crtacal “event” and that event will appear on the feod when tiggered. For
exaneple. the WSLCB requires reed-time updates whenever a Scensee is arvesting 2
plant, destrovisg phants o mvestory, and whes a tip ticket 15 filod. This allows the
WSLCB to veew, in real-ime, the desigmated significant activilies & they ocaur and then
1o decide bow o allocate the efforts of the examiner feam. ,

The BaoTrack THC team agroes so comply with this requirements and has suzoessfully
fulfilhed Sofar sctiomsiarvicas & its existmg govemment (and prviee sector) dieats &
of the writing of this proposal. Forthermoee, the BioTrack THC team is the culy Bidder
who Tas successfaly decomerissioned 25 government sackeg sakaton 10 meet ind
exceed requirements of 2 similar natare for other clicats wish great suceess. At no time
charing this process was System dats ever hust o compromised,

Disaster Recovery: Proposed System has
1 disaster secovery plan which includes
aff-site hackups and System restoration
within twesgy-four (24) hours.

Preposed Sysiem’s secunty model bmss
licemsee’s duta aceess and visibility o data
collested for that individual lioenses and
eliows OMP 10 view dats for all licemsoes
hased om specified search critena,
Encrypeioa ocours both at restand in
fight,

The BooTrack THC tem bes 3 comprehemsive Business Contmuty and Disaster

Reovwery Plan (BCDRP). Additioeally, BioTrackTHC has spocessfully sctivated sad
exevuted s BCDRP on twe (2) separats occasions with no instance of data loss or down
tune of any of its governement o privale soctr cant solutions. Furemmane, the

BTk THC team perfoms annual BCORP simulations to ensure all seam members
tederstand dheir roles and respoesibilines during inszances of & natural Eaer o “act of
God"” that mary mhobet or peevent the Company from operatmg at 2 normal CIPACEY. |

Ezcryptice requires both 3 srethad to eocrypt the date (12, a crypiographae algonthm)
and encryplicn ¥evs AT redt encryption, as well a3 all fackup &, 5 cacrypied oseg
AES-256. No less impoctant than e selection of encryption shzocides. however, 1 the
rotectim of escrypexe keys from unauthoerned scoess. Key Mimgement
Infmstructure (KMI), or the management of encryption key security, dictates the secure
storze of the keys and the authoerzewe of key eage. BioTrack THC utilizes 2 model
where AWS coatrols the encryption method and the entre KMI. In this model, AWS

|

i




pmﬁcswa&dcmmcfdr&mmmpucnh _nmmbahd.c
encryplicn method and the keys, The AWS Key Mazagement Service (KMS) 53

managed encrypon service that dlows for the proviske sd w2 of encryption keys
peolkect Systean dta, Alfter master keys are created, they are desgned fo never be

exparted from the service. Datz can be seat into the service 10 be eacrypied oc deerypted
weder a specific master key under the BoTradk THC account. Thes design provades
centralized control over wha can scoess Sysiem master keys to eoerypt and decrypt dita,

as well as the ity to audit ths access. AWS KMS use a method called *eavelope
encryption’ m:esd:mhmuwdmmnpﬁmduardtbmundmk@: \...l

| | 15 encrypled Wil 2 kev-encnypting key.
i B TR THC has redacted 3 wealth of informasion regarding s socuity peocessss and
| Bidder shull provace docamenetion coreroks i order 1o adbere o the 50-page [t of this response m acoorcines with the
| cutlining socunty controls used to isolate requirements of this RFP.
2| appbcation serces and dsfa of proposer’s M v
solution operstes in 1 multi-temnt Rosted Additional documensation regarding the Company's seeurity coetrols sad processes ane (’
SOC 11 gadit repot).

| Bidder shall naintan and make avasahie

| far review upom request docamentation com RN LZELES . evars v o R
| rgucing physical secaity controk ‘ i / The BioTrackTHC 1ezun agrees o comply with this requinement and otfers copes of ,/n

i

i CIVIFOTIETE. availaile upon request, mchidng the results off sveral sodits (mchoding 3 comprebensive
|

|

: such wadil reports wpon request of the OMP.

| Jegical sacuney comtrols, 2sst coatrols aund
| Buman resouree ooatrols | |

a

3. Implementation - Work Plan

BioTrackTHC will follow 2 bybrid methodology utilizing two (2) Software Development Lifecycles (SDLCs) - Agile and Rapid Application
Development (RAD) to saisfy and meet the OMP's ofjectives 1o execuse all tasks detailed in the RFP. Usng this hybad model will allow the
BioTrack THC project team 1o proactively uttlize the best practices and strengths of each methodotogy, which will provide a project lifecycle
talored to OMP’s requiremxcants and a comprehensive product lifecycle. BaTrackTHC will supply at Jeast four (4) eavircoments
{Develapment, User Aceepeance, Production, and Training) %o suppert the SDLC process {Customizaton/Coofiguranan, User Accepiance
and Deployment) in accardance with the regairements of this RFP. Furthermore, the BioTrackTHC team has performed a comprehensive
review of the Seae’s ITY Policies, Standands, and Procedures, and agrees to comply with these directives as required by the OIT and the
RFP.#

BtoTradm{C possesses both Project Manamement expenience and template projoct management documents relevant 0 this peoject
Spocifically, the BioTrackTHC's Project Massager will comply heavily with the project management fifecycle metbodology 2 codified in the
Propect Management Body of Knowledge (PMBOK), Sixth Edition. The BioTrack THC peoect team will follow the project mansgement
indhustry’s best practices as set forth by the Progect Management Instiome, which will allow the project team 1o sucoessfully track and coanplete
the projec by the required Go-Live. This project management lifecycle methodology will complement the use of RAD and Agile foc the
software development fifecycle. BioTrackTHC shall develop a Project Charter  mitiate and kick off the progect. The Project Charter shall
identify BioTrackTHC's and the OMP's Project Sponsors, Progect Managers, High Leve] Requirements, High Level Risks, and a summary
of Major Milestones,

BioTrack THC's Project Sponsor and the OMP Project Sponsoe will sign the Project Charter. which establishes the overall project 2nd
authoeizes the Project Manager to assign orgamizational resources to project activitses to ensure that the Project is delivered within the Progect’s
Scope, Schedule, and Budget. The BioTrackTHC Project Manager will be responssble for updating afl Project Plan documents upon contract

= bops:fwow maine. povowt policics’
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Marijuasa Seed to Sale Tracking System Requirement e |E| 0O | CU Explanation
Al Ceatral Inventary Maaag-ru Svalem:
I Proposad System provides a coairal data management sysiem capabie of Storing inventoy M X Explanatson in section
and inessctica data foc all Marfjuana Establishosent Liceosers in Stwe of Maine. 21
The system sssigns 3 globalhr unigue, non-repeatmg idensificanon susnher foe every pl every plan Explanation in sectan
s 2 M X
F‘“J smd inventocy item recorded in the system. i 2.1
ALY 1l 5 The syslem sssigns the identificr 0 provest duplicatan of sdeatifiers by hecmsoss, N X | Explemation in sectm
’ A \ providing foc refiable traceabiliy. 00 121
w g | The system is capable of using US customary and nsetric anits foe data entry, tracking and - X } Explananos m sectos
! repoeting. 2.1
R, Web Application Interface:
' i The system provides 2 secare weh-hased user misrface foe data eniry, display, and ™M X Explasition in secton
repocting by Maneina Estsblishmaents leensed m State of Maine. 22 " o
= Thesysmnpmndeummamrcﬂhafamﬂmby«sﬂuurmdsysm M X Exphoaticn m section
{ © | odminestrancs, and refneval and tracking of mventocy and transaction data. ¥ 22
C, Dars Exchange/Tnterface:
Pl 1| Provides seeure connections Sor data exchange to and from ALMS . ™M X ;?“"‘“‘"‘ o b
2 | Provides socure connections for data exchange to and from OMP data warshouse. M x S Be i dsctios
( 3| Syssers meludes web acrviess, wses XML basod open standards. M X Eﬁphnmwc ks
g |2 | Proviees socure web service AP for integration of Jnd paty ifomatice sysics. M| x SN W
el 3 Provides validation and serts noGbeations for vasdation checks an |acemsar data M % Explanaticn in sectice
' submuitted throssh data interface, 2
. Repars:
) Mposed;ymn:mh-stbcabdnytudwnloadadmhdmmdmnqmmbmed M X Explanation 1o secuica
( am ocrian cxiteria, this includes both predefined and 1 Boc repeas. 24
- Pmposedwnunp«m'»dwu:cab«b!ywauswwnhappmp:musapammmbmu M X Explanation in sectica
[" © | quesies, retricve dati and produce reposts based an defined criterin 24
|| 3 | Generated reports can be xported 1o Exesl, CSV, TXT, Word and PDF foemats. M| X Explanation in section
” 14
E Inventory Tracking Data Points:
Prapased System allows viz user mterface oc sutomated data interface ingut of Licenses
| lata for all types of marijusma cstablishments. For cach inventory transaction listad below M X Explanation in section
/ the: foliowing information will be reccaded: g ar libel 1) and the date and time of the : 25
tapssction.
n View/Search. Propased System includes scarch funcrionality to albow users 1 seards for Eintiaiiie ia Sdba
I | invemtory itoms by entering a set of search critenis paranseters and display the resislts in M X .,5"
tabelar form. =

Our architecture is detailed more thoroughly in the following sections of this document which
demonstrates that the functionality necded by the State, to capture and report on licensee data, can be
deployed soon after we are awarded this bid. Any functionality that needs configuration or customization
can be deployed in phases once the specific requirements, and functionality not immediately deployable,
are solidified with the State, once the bid has been awarded.

The example functionality described in the following sections are from our traceability, supply chain
management, and retail applications currently deployed in multiple states and countries. These
applications are deployable to licensees in the State of Maine today (in fact we have a client in Maine
deploying our system in April 2019) from which the interfaces can be configured or customized if needed
for this bid. Our system can be deployed as Windows or mobile apps and/or accessed through web
browser interfaces using responsive web design.

The following table is the list of requirements from the B&T Requirements spreadsheet and is cross
referenced to the sections below for more detail:

Proposed Services Dauntless, Inc. Submission for RFP # 201903049 Page 14
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Reveive Invemtory, System will include famctiomality to allow nput, tracking, reportmsg,
ad siorage of information shout masijuana or manjuana products received at Licanses
facilities from other Licensees. Data inpus may include, bat is noe limstad w, the following
Helds: Receipt Date, Received By, Source Licensas Name, Source License Numiber, Ovder
Number, Hems shipped 2edlor recavad mibemancn; mekadmy but not Emited 16 Product
1D, Prodisct Name. Batch Number, Weight, and Quimtity.

Explanation o section
,
-~ S

Add/Edit Location. Sysicm will 3low sopet of wser-defined inventary locstions withen an
arganzstion, including but mot limstad to: cultivation room, harvesting room, curing room.

puckaging arca. storage arex. and retail area.

Explasanon m saction
2.5

Add/Edit Product Type. System will allow inpat of product types. Inputs may imchade
Hicdds incloding but net imited toc product name. product type. product ID, and units of
measure.

Explamstion m scctivn
25

Create the Work Order/Prodact Basck, Syvem wall allow for prodects 10 be
compasited/processed into new producis. lnpats must have safficics informatian so that

> T
-

they can be saced back to their origin.

Explsation m sechon
25

Imternal Tramsfers. System will allow input of inventory transfers between locatans
within licensee's premises

Fxplanatice & section
2.5

-

Dispose Inventory. System must allow input of invesory adjussmenss, such as dispesal,
waste, theft, faikare 10 grow of seizure by law enfoccement. Systam must automancally
notify OMP every tame an entry ke this 5 pade wio the system,

S
25

Tramsfer to amedher Licensee. Svswem will allow mput of myentory tansfers hatweess
Licensves.

Explasition m section
2.5

Testing,

1

R

The System mus: be able to recoed transfiers of samples o a licensed wesung faality. Input
may inchde fiekds including but s limsad to: date of ransfer, tanstierred by, source
license munsber, seing Gciliny s, 1esting facility license number, OMP agent name.
prodact 1D, prodect nume, ot and‘or batch number, and quantity. Test resules foe any
Balch must be accessible by OMP and the Licensee. The System musz alkow OMP and
Licensoes w search, upload, 2nd downlcad test resishs in PDF, Excel andior other
docement foomans.

Explamstion m soction
26

The System must Bave the ability to prevent 2 testing facility from making any new et
if the livens: information indicates that the testing facibmy s license or cetification has
cxpired or has been revoked.

Explazation m section
26

The System musz be configurable t0 inclode differens 1t falds 2nd testmg mehods, 30
that the testing Bacilizies are able 10 aeer their results against cach st ype. The system
musz have the alwisty 1o prevent the testing facilsty from enterimg results for a cemain test
1ype. il thar certification has been revaked for thas specific tes Beld.

Explanatica m sacuoo
248

Trip Tickers System will prowide functionality for medical and sdult use manjuasa
estsblishments W cresic ip ticket documents. Trip tickees will be stored and tracked by
the System. Toput dida may ioclude, but is not limited to: ship from name, license number
and route description. For each 2em inchade destination address, destnance name, losnse
number, address, product deseriptice, peoduct [ and batch nunsber, geanisy and units of
measuse, deparniare e dod armval time. Trap tiekets will be usied #5 shipping decuments

12

tioe trams fiers betwoen focations within an ceganizaticn of sales between Licensess.

Explazancae @ section
25

Retuil Saley Trumeaction Date: Lictnse: retail sales tnosacticn data must include et is

not lEmited 10: me and date of sale. ficense number, order number, sales items, pace and
quantities. For medical marijuana and medical marnijuana peoducts sales transactxn &

musz also imclade the quatifysns papent 1D sumber. Transacnoo dats owst include ueagos
traesaczions for sales, refunds, vinds, adjustmenss. oe.

X

Taxes. Syst:m will allow Licensees 10 pencrate excise tax feparts far the purpass of
saisfying repoaing raguirements o OMP

Inventory Serzure. Proposed Sysiem provades funcnionality to allow OMP System Users o
indicase mventory items have besn seizad by OMP,

Samples: System must bave the ability 50 track saanples of Manjuane andior Magipeana
Products beraeen [icensess, laput may inclode, but i nol Tiamited 10, the foflowing felds:
<dane of rasslir, tramfenred by, sourse license number, list of transfored products
including peoduct 1D, product mame, lot and‘or batch number. weight and guantity.

M

Cultivation Faciliry laventery Tracking Reguirements:

All cultivatioa of Marjuana will be perfanmed ar 2 Licarsad Cultivanca Facility, System
will allow dats st af inventary teaesaction mivemation via user interface or asomated
interface,

Explisanon = sechon
27

>
~

Propased System allows trackiog of ckmes and soedlmgs by count /vasicty unizl moved to
the immature phant growdh step, where the plants are then 2ssigned a Unique Plam
Identifier.

Explanation m section
27

The Swstezn will allow the sddition of plant invemsory Hems. Inputs may inchade, but are
not Bmited 1o, the following Helds: strain, plast [D, status in production cycle, dae, and
added by. In addition, 2 annbese will be peavided 10 ailow indicanion af wherber the plane
is a seedling. cloae, ar mather plant.

Explasalion m sctlion
7

Proposed System will allow trackang of marnijuana plants through groweh stages:
choensiseedlings, snmature plants, flowering mature phints,

Explisance = seehon
27
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The Sysiem will rrack pansfer of plant sveniory beswess growth stages and hoacstivns, 3 ;
o 5 Da inpur oy mclude but is oot limited (o: tramsfer dase, tramsfer to location, arder M X :.);plmom S
! number. st of plants transfered = o
6 Proposed System allows trackiog of the dasly apphication of fertilars, pesticudes, wnd any M Explamaion in sectxm
{" ather compounds andior products spplied 10 cach individusl plant, ! 27
Proposed System allows tescking of manyusna havesung and po 2 of plant products 2 s
7 || 7| i oo et o . bkhs, dio i s ackagn. nd M |X Sl 1 sockion
stocage.
Harvested phant mesteriad will be weighed al cach stage of the harvesting and processing of
8 plant products. Prodecers may weigh plazes wet of dryicured. Data input may include M x Explanation in section
/ fredés inchuding, but not limited toc samin, prodocs pame, prodect oype, prodact 1D, kit %y
number, Unigue Plant Meacifier, quasity yielded, and units of mezsure.
System will track packaging of Barvested Marijuana. Data may inchade, but 2 not hmited . 2703 .
‘(’ 9 | 1o the following ficdds: snm. product name, product type, product (D, ke namber, Unique M X l:,xplmmm oAb
' Plant ldestifies, net and unas of maasure. =z
Producers may package and sell Manjuana ca a wet o dry dases. To faclitate the tacing
, af product npass back 10 their ange, the muentoey of each package will be tacked by the Explanation in et
f’ 1} | Produgt [ snd a Baich Number, Data may include dut ix not limited toc strain. peoduct M X 17
. name. pockage [D, Unique Plant [entifier for cach plant incloded in the Lot, weigh and
other wmits of measure.
G, Manufactaring Facalicy lnventory ‘I racking Data Requirements:
Product Mamafacturers will process, package, and label Munjuasa and Marnijuana
Products for sale to Manjuana Retail Stores and other manijuana establishmenes.
1 Manjuana Products contain Marijuana oc Manjeana xtrocts and are intendad for human ™ X Explanstion u section
/0 use including but not imited 1o cdible prodects and nan-wlibke products, System will ’ 1%
allow via wser interfiace or autossted dats interface input of inventory transaction
information.
Proposed System tracks processing ovents, including but mot limsted to, process and yicld
4 | inwzight ec volume, lots and/er porgions used % create 2 batch of extract aad individually ~ ¥ Expéanation in seczion
," - unit of marijuana. extract basches used 1o create 2 batch of marijuans peoduct, : ‘ X
{ and total yiekd of batch.
Proposed System trocks marijzina disposal incloding the following data Hizids: usable
2 3 plant material, net weizht aad units of measure for alf plant material, extract, and ’ M X Explanation i section
( marijuse peoduct, and for despwraal. Thes shauld ngger an astomated notilicstion i8
: 1o OMP
. Regall Store Inventory Trackisg Reguiscments:
Retail Stores wall sell Manpaana, Manijuans Prodects = retil SIoess 30 parsons twenty=ons
/’ t (21) years of xge sod alder. Syszans will sllow vis ssier interfisce or automeied data M X g:;phan o0 M e
¢ Intertace gt of mventory Transadion infrmalion,
(M_"_ @ 1 For regastered quahifymg patents of Medical Manjuuna Program, the system wall allow ™ X Fapianshion i scehon
2 entry and validation of the patient's registration number 29
¢ v |E Audit/Tnvestization Reporting:
/ ;| The System will provide robust ad-hoc and pee-defined repocting functicaality for OMP 1o ™M Explination in section
p determine compliance with Maine staeutes and rules foe Medical and Adalt Use nsanjuana 210
/’ 4 The System muest be able 1o collect and summarze m report format, data for vanous M Explananoa s secuen
read/entry points in the peo 2 of Manjaina prodects. 210
i 3 The reporting Gmctiomality must be capable of reporting of tracking and transaction ™M X Explanation ie section
{ information through the entire chain of custody. 210
The reporting Femctiomality must provide the abelity 1o amalyvas data and cross referoce . .
b \}5" a 4 | among diffcrent stages of masijsana grow cycle within vertically micgrated marnijuana M ;.\,%hnmonmmm
_,)/ establishments, as well 25 among different types of marnijuasa cstablishments. )
¢ | The reparting famctionality will be cupable of reporting over all database tables and fiekds M X Lxplanation in secticn
£ within the System. : 214
F The reporting fanctionality will allow OMP to define mew reparts and edic as needed Lxplanaticn ia section
[ without assistance ar coging suppart from the Awsnded Concracsor. 210
J P 5 | TheSystem will provide functionality to expart repart dam to vanety of fonmats mckading M X Explananca = section
f but not limited so: Microsoft Fxcal, csv, text 210
J. System User Access:
The System mest be configurable 10 provides appropmate lovels of user access, parmessions :
£ 1| s visstaliny Bessod om wser grospe/roles, such a5 Department system wsers and industry M X ;x'p'umnoammm
Beensoes.
/ = MS)mmbcoquwodmmmlmﬁmmmtymamumbmdxm M x Lxplazation = section
“ | to functicoality and data 211
. | The Department sdministrative uscrs will have the abélity to register through system M X LExplamance i sectica
r * | functionality. 2.11
" The administrative bevel pamnonxfmlxmaﬂnmmmwﬂlbchmldw M X Explanation m sectica
p granting aceoss to amployecs only for that Boensoe establishment. 44 211
2 Propased System will peovide the abubgy 10 Licenses adminsstraloes [0 contral caployes M X Enplmnoummtm
{“' ~ aecess amd visibility 10 bypes of activities and fanctions in the system. 2.11
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6 Proposed System muost be confignrable o cootrol sceass kevel 1o reportimg functicaality X Explasation m sectica
Based om wser proupnoke 3 211
7 | Proposed Systern must be configurable to control level of access 1o licensee data. X ?ﬂmnm I
Aualit Trail. The System will provide full audit il of all updates made 1o pplicatca Explanatio in sectico
K. | data. The sudit log will inclode date of change, user, type of change and ariginal 20d X 312
chazged values
Data Storage Rogquirement: The schected vendoe will store all system datz and repocts. . B0 0 scttion
L. | The dats hosted and stored by the contractoe is sole ownership of Stace of Mame. The X ,]‘3"
wvendor must provide all data to the Depantment upos regoest. =
M. Serviee continuity Reliabilicy
;| Propesed Sysem s fally operational sad will remain operatiooal i least 99.95% of the X Explanaticn m scotion
nme 24 howrs priday, 7 davs plwesk. 2.4
4 | Theseleciad contractor must provide tachnical service contact infoemation £ repirting X Exphnation i section
“ | prohlems, such as curages 20d Conmetnvity issuey, 7 1§ B L
3 The sclected contractor must peovide assistance 10 Licensess, ALMS, OMP st and data x Explanation m scetion
warehause m resolving connectivity sod downiadupicad issoes. 2.14
N. Data Upload Requirements:
¢ ls‘nwdsmmallwsumwwdfyudcmwwdxabc&nmingwmc X ?xlvqhmtiouinmum
2 | Proposed system allows users 10 aseret posted inforswation ;.r;psumnoa AT
3 | Propescd system allows uscrs o mamsally enter dala into impet screens, o5 an altermatve (o % Fxplustion i section
upicading data, 215
0. Data Dewnload Reguirements:
1 ;"MI)MP Sysem alloas for the doenicading of predefimed nd ad-hoc reporess desermined x gml(; 00 1) SECTon
1 | Systemn downloads will be transmiriad over an encrypled SaCure COnneClion, X l’.x‘;:'hnanoa oo e
p. | System Alerts: Proposed Syssens allows OMP 10 minaye aderts und noti ficatioms, defining Explanation i sectica
' | tolerance Jevels snd selecTing rezipient 217
Data Retestion Policy: Data collected by the System musst be avaladle tor a penad of R
Q. | seven (7) years. Upoe netension period ct:uymplalzn dsta st be archsved to permanent X ;“"‘;muw oloni 2
storaps befors i pets remonved fomthesyster.
R Disaster Recovery: Propesed System s 4 dissster rocovory plan which inchodes off-site X Fxplacanca = saction
backups and S\mmommmmmm -four {24) hours. = 2.19
S Security:
Proposed System's secursty moded limits licersee's datn accoess and visibelity o gt = =
1| calleched for it iadividial ficemase and allows EXMP b view data for Al liémbses based X S TR e
on specified search critena. Encryptam occurs hath at rist end i Gight. x
» | Bidder shall provide docummm outiming secunty cantrals used 30 solate appiaancn X Explinaticn i section
“ | senices and data if gropceer’s e in & multi-1 hasted environment, 2 220
Bidder shall maintain and make available for review UEST docusnentalion .
3 | regarding physical secunty coonols, K=l scourity m assel comtrols and burman X ﬁgmm:m Lofecans
resoures eanlirols 2

2.1 Central Inventory Management System
ry i S

B&T Requirement Al:

The Dauntless architecture provides a central data management system using Microsoft SQL Azure cloud
services for data management, storing inventory. and transactional data. The system includes security and
scalability features for growth as the data load increases and changes. The data for each jurisdiction
(State) is secured in separate databases to ensure there is no data co-mingling as we expand our services to
the entire industry.

Over the last 6 years, we have deployed our system as an integration point for 3™ party vendors
submitting compliancy data to State systems running Leaf, BioTrackTHC, and Metre, where licensees
wanted better traceability than the systems provided by their State services.

Our system is designed to be an industry management service 1o enable the shift of burden off the State
hosting modcl (represented by the three services above) to an industry hosted model with the State pulling
(or GIANT pushing) the compliancy data as it needs it without the expensive overhead of managing a

Proposed Services
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
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performed only during team consensus evaluation meelings. A separate form is availabie for team
consensus evaluation noles and scoring. Once compiele, please subrmit a copy of this document 1o your
Department's REP Coordinator or Lead Evaluateor for this RFP.
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Instructions: The purpose of this form is to record proposal review nofes writfen by individual evaluators
for this Reguest for Proposais (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numenical scoring should take place on these notes, as fhat is
performed only duning team consensus evaluation meetings A separate form is available for team
consensus evaluation notes and sconng. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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BIDDER NAME: BioMauns, LLC

DATE: 4/16/19

EVALUATOR NAME: Bill Lent

EVALUATOR DEPARTMENT: OQIT/PMO/OMP

Instructions: The purpose of fhis form is to record proposal review notes wnitten by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaiuator make notes for
each proposal thaf he or she reviews. No numerical sconing should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is avaitable for team
consensus evaluation notes and sconing. Once compiete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: BioMauris, LLC

DATE: 4/18/2019

EVALUATOR NAME: Lusine Tshagharyan
EVALUATOR DEPARTMENT: DAFS/OIT

kkkkkkkkkkkkkkkkkhkkkhkkhkkkkhkkkhkkkkkkkkkkkkhkkkhkkhhkkhkkkkkkhkkkhkkkkkkhkkkkhkkkkkkhkkkhkkkkkkhhkkkhkkkkkkhhkkkhkkkhkkkkhkkkkkkx

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. Itis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

*% *kkkkkkkkkhhhhhhhix *kkkkkk *kkkkk *kkkkkk *kkkkkkkkkk *kkkkkkkhkkk

Individual Evaluator Comments:

Background and Org view

Founded in 2013; a solution to track inventory for pharm products

Cannabis POS in OR

Runs on Salesforce; SF security model; data in data out; real time reports; event based notifications;
Feb 2018 — contract with IA med marijuana program to manage sales, inventory and patient/caregiver
registry

Projects: 1. 2018 — IA Med Marijuana Program, sales, inventory and patient/caregiver registry;

3 modules — manufacturing, dispensing and registration;

web based form for patient and caregiver registration and application submission, digital signature;
document uploads; payment processing;

products can be traced back to the mother plant;

lab can enter test results;

maps results directly into state solution;

tracks sales and sends info to state;

mobile transfer application integrated with google Maps;
trip duration notifications; no mention of cultivators

2. 2013 - Adhera Therapeutics; track inventory and prescription trends of pharm product;

3. Rooted Hemp Co — wholesale and customer direct distribution program for a line of hemp-derived
CBD oil products;

on-site inventory management; reconciliation between physical and system inventories; or through API;
if discrepancies, a notification is sent; set threshold for product quantities; ecommerce marketplace;
secure payment gateway; wholesale and discount prices;

Subcontractor: Flok consulting — Arch., Design, Dev. and PM.

No litigations; 6 employees; small; <5 years of business

D&B — 7/9 high risk for viability, portfolio; no financial record

Cert of liability insurance attached.

Proposed services: inventory tracking and management;

payment processing,

development of integrated web-based interfaces, API integration;

database management, sales tracking, alerts, reporting and analytics tools.

Will be configured and customized to meeting ME’s needs.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: BioMauris, LLC

DATE: 4/18/2019

EVALUATOR NAME: Lusine Tshagharyan
EVALUATOR DEPARTMENT: DAFS/OIT

Runs on Saleforce; cloud-based Saas,
accessible 24/7/365 from any device with internet;
salesforce capabilities, certifications, audit trail, etc.

Data centers separate from other clients’ hardware.

Will provide unlimited support to OPM and licensees; has reconfigured salesforce objects; plants,
batches, lots, ect — to provide traceability. APl middleware solution OstriJ to exchange data with
compliance solution;

Agile approach;

multiple instances of the solution for different phases of the project;

Dev, QA, UAT and Production envt’s.

Onsite kickoff meetings and initial design sessions; tech func req’s;
PM; Teck lead and BA will be onsite;

Outline req’s, user stories, documentation on data objects and fields; alerts and notifications; test
cases; reports and dashboards; permissions and UI/UX.

2-week sprint schedule; demo at the end of each sprint;
gap analysis for config and cust. Daily stand-ups;

design, config, cust., data management done internally; APl arch. And Ul/UX and coding — subcontr.
Unit testing; integ., functional and system testing; UAT — BM testing team, then OMP and other users;
go/nogo meeting; operational readiness assessment — from UAT to weeks after go-live. Proposes
hiring and training support resources in Maine; will provide unlimited support and training for the life of
the contract. Train the trainer approach; training procedures documented and manuals produced;

Provide each record a unique identifier;

agnostic to how licensees represent their data (US vs metric units);
chain of custody is maintained;

provides traceability;

can trigger automated messages and alerts;

System upgrades provided at no cost;

In IA — custom-built mobile transfer app for managing transfers




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: Dauntless, Inc.

DATE: 4/19/2019

EVALUATOR NAME: Lusine Tshagharyan
EVALUATOR DEPARTMENT: DARS/OIT

kkkkkkkkkkkkkkkkkhkkkhkkhkkkkhkkkhkkkkkkkkkkkkhkkkhkkhhkkhkkkkkkhkkkhkkkkkkhkkkkhkkkkkkhkkkhkkkkkkhhkkkhkkkkkkhhkkkhkkkhkkkkhkkkkkkx

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. Itis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

*% *kkkkkkhhhhkhkk *kkkkkk *kkkkk *kkkk *kkkkkkkkkk *kkkkkkkhkkk

Individual Evaluator Comments:

Enterprise level cloud-based traceability solutions for the marijuana industry using an agile
methodology
Componentized industry infrastructure platform and an origin to consumption traceability service
Allows to deploy and connect services to any of the nine entity types (cultivator, manufacturer,
distributor, lab, retail/dispensary, government, software services, hard goods providers, and
professional services)
Capability to connect 3rd party applications and interfaces
Customized interface designed specifically for an individual customer needs or industry-wide
centralized systems
Global Interoperable Application Network Technology (GIANT) - centralized industry system that levels
the playing field for all business within the industry
Hadn't focused attention on the centralized State systems, industry first.
Doesn’'t have previous governmental contracts or large enterprise business opportunities to list
Clark Musser, CEO, spent 15+ years working for Microsoft
Brady Miller, COQ, 25 years of multifaceted strategic leadership
Lists background of top leadership
Projects:
1. Uncle Ikes
industry leader cannabis merchant in Washington State;
data migration and consolidation for the 3 stores operating a total of 24 point of sale lanes;
One store per week was deployed, over 3 weeks
solution includes customizable compliance checking validations as a part of a sales transaction
Business operators are able to verify inventory quantities in real time with a complete audit trail
back to the transaction
2. Lowe’s Companies Incorporated
DemandLink (subcontractor) provides enterprise level sales analysis, forecasting and inventory
management tools to Lowe’s Companies Inc. for live-goods.
Tools allow Lowe’s and their over 100 vendors to collaboratively forecast sales and grow plans
for up to 3 years in the future through a web-based interactive application
Centralized Inventory Management (CIM) allows Lowe’s to accurately monitor optimal
inventory levels at their 1700 stores and alert vendors when they are out of compliance
3. Cannabis / Marijuana Industry Clients
Focused primarily on the origin to consumption traceability market since June 2013
Worked with licensees in the industry to develop an enterprise level software service that is
componentized and designed specifically for licensees within the marijuana industry
TraceWeed - product for cultivators and manufacturers
Korona — for retailers
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Soro — CRM for industry
All 3 connect to GIANT platform

References from industry clients are provided

Subcontractors: DemandLink — demand planning; ComBase USA — subsidiary of ComBase AG in
Germany, software development, POS and inventory development

The positions on the org chart for Maine support are not named

Litigation: none

Conflicts of interest: none

Certificate of liability insurance attached

D&B report: Supplier eval risk — 9/9 (high); financial stress class — 4/5 (high); credit limit — low risk;
viability — 6/9 (moderate); portfolio — 9/9 (high), small <10 and <5 years in business

Proposed services:

(GIANT), is a cloud-based platform with a universal APl maximizing connectivity and data transferal
between services connected to the platform

GIANT infrastructure platform is hosted on Microsoft Azure (SQL and web services) and accessed
through user or ID authenticated restful API or through interfaces that allow for manual, semi-
automated, or automated connections to the service (through the API)

Five logically separated environments for development, test, pre-production/UAT, production, and
training/sandbox; they include database, middle-tier, and front-end (web) components.

Available 24 hours a day, 7 days a week

All of the modern major browsers and use responsive design for mobile access

Optional Windows apps and mobile apps available for using NFC/RFID scanning and smart card user
identification badge ID login on PC’s or mobile devices

Driven by a rules engine, allows for quick configuration, references, limits, thresholds, sizes,
measurements, restrictions,

Customization is simplified and allows for functional changes; partner/subcontractor on board to focus
on deploying customizations

Unlimited traceability implementations across the industry.

The project team will walk through the requirements with the State to determine if there are any
configurations or customizations necessary

Will provide an extensive system configuration document

documentation and user manuals - inline contextual help, pdf, video, web site, blog, knowledge base; a
link provided for an example of a user manual

Will have a detailed architecture document detailing all of the systems, hardware, and configurations
for the State

The API is fully documented and will be modified to include any configurations or customizations
needed

Extensive data/access/change/error logging/monitoring architecture; they will expose the logs to the
administrative interface for ad-hoc review and the documented process for accessing and analyzing
the data

Any interfaces can be integrated with push/pull mechanisms to provide and/or display data

Any and all API functionality can be reconfigured or customized to meet different or changing needs

Uses multi-tier hardware + software authentication and tokens throughout the software

A combination of written, multi-media and live training will provide a breadth of information for all users
(trainers, administrators, and end-users)

Online user guides include diagrams, screen shots, and examples of how to use our system

Video guides for Maine implementation will also be made available.
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Employs an agile approach to software development, with weekly development and testing cycles, and
monthly release cycles for scheduled database and web site software releases

The GIANT system tracks every transaction, the amounts, date/time, and the parties involved

If awarded the contract, will establish an office in the State of Maine and hire a project manager (PM)
based in that office
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Individual Evaluator Comments:

Org overview
Incorporated in the State of Florida 11 years ago
Last 7 years for private sector marijuana businesses
5 years for government agencies
Possesses 3 actively utilized marijuana seed-to-sale inventory tracking and management Commercial
off the Shelf (COTS) / Software as a Service (SaaS) solutions; for state-recognized businesses and for
government agencies; 2,300+ medical and recreational marijuana production and retail dispensary
facilities across thirty 34 states, the District of Columbia, Canada, Puerto Rico, South America,
Australia, and New Zealand use the business seed-to-sale software
Deployed to 10 government programs
Use of the more simplistic barcode methodology “due to the increased costs and the lack of viability of
RFID systems within an indoor marijuana cultivation setting”
Commits to sending project team members for on-site visits to the location of the State’s choosing
Projects:
1. Illinois Department of Agriculture, Bureau of Medicinal Plants (ILDOA)
software and implementation services to install a modified commercial off the shelf software
product that is configured or customized to meet lllinois’ functional, technical, business, and
legal requirements for administering the Medical Marijuana Program (MMP).
Allows Dispensaries to validate, during each point-of-sale transaction, the registration status of
qualifying patients and, designated caregivers, the amount of medical marijuana each patient
or caregiver is allowed to purchase in a given transaction, and the patient’s or caregiver’s
designated Dispensary
Developed over 50 significant modifications to the solution
Real-time bi-directional integration with other state agency systems
2. New York State Department of Health, Bureau of Narcotics (NYSDOH)
Technical services related to the implementation and support of a cloud-hosted Seed to Sale
Tracking Software System for New York State’s Medical Cannabis Program
To be utilized by organizations registered with the NYDOH to cultivate, manufacture, distribute,
and dispense medical marijuana in New York State, as well as provide NYDOH the ability to
access the data of each registered organization
View each registered organization’s data concerning the growing of marijuana through the
manufacturing, transport, distribution, and dispensing of medical marijuana products and to
effect a total recall of a lot(s) of medical marijuana product if necessary
Track and trace marijuana plants, marijuana plant derivatives, and marijuana products
throughout the product lifecycle—from seed to sale
Configuration and customization were needed
Delivered the custom solution in 217 days
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3. Department of Health and Social Services (DHSS), Office of Medical Marijuana (OMM)
Included the replacement of a manual identification card application process, from client
submission through card printing;

Provides a user interface for entering applicant data, for physician certification including
uploading of medical records, and for OMM personnel to review those applications in
electronic format

Established common reports, provides ad-hoc reporting capability for the database, and allows
for the robust search and retrieval of OMM specific data

Incorporation of data from licensees and lab testing facilities related to inventory and sales

Subcontractors: none

Conflicts of interest: the bidder mentions about previous claims by competitors regarding providing the
solutions to both private and government services, but affirms that there is no conflict of interest

Org chart positions are not named

Litigations: See exhibit B

D&B report: low to moderate risk range for a number of indicators

Certificate of liability insurance provided

See Exhibit E for licenses and certifications

Proposed Services:

Proposes a Commercial Off the Shelf System (COTS) hosted Software as a Service (SaaS) application
that provides the identification and tracking of medical and adult use marijuana in all its forms

Comes out-of-the-box with the ability to track medical and adult use marijuana production, transfer,
sale and inventory, purchaser verification, laboratory testing, collecting, reviewing and analyzing all
data

Accessible via the World Wide Web to any internet capable device with a modern web browser, with
24-hour availability; Chrome, Firefox, Safari, Opera, and Internet Explorer

The only cost to users to access the BioTrackTHC proposed System would be the cost of anti-
counterfeit plant and package tags; indirect cost of internet access

Free and publicly available API

Tagging marijuana plants and products through printable anti-counterfeit tags

Proposed solution allows users to purchase disposable print-ready tags without the cost of expensive
scanners

Label rolls will be purchased through BioTrackTHC's proposed solution

Embossed with holograms and QR codes which identify the licensee who has purchased the label rolls

Not unique identifiers which need to be deducted or accounted for; they are designed to provide anti-
counterfeiting and proof of origin without burdening the system with pre-allotment

Any label that is found to not possess these security features shall be considered invalid

Once a licensee receives an official label roll, they will be able to load them into their label printer

The identifiers are generated on an as-needed basis for the licensees

Request new tags from within the BioTrackTHC solution

Tags made ready for delivery within five 5 business days

PM and dev. - solicit input from OMP personnel and other State stakeholders for System
configuration/customization—fields for data capture, workflow and functionality, and preconfigured
reports and/or dashboards—and will begin development upon final approval from the State’s project
team

Scalable architecture — 2 application servers that are delegated by the front-facing load balancer. The
application servers then interface with the back-end database, storing no data on their own
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Individual Evaluator Comments:

Org qualifications and experience

COTS Saas platform; 450+ implementations; Amazon AWS Cloud-based;

Focus on Business Process Automation; modernize documentation and processes

Wholly owned subsidiary of GRM Management Services, GRM est. 1/1/1990, privately held — content
management and document storing company, offices in 15 major locations; 550 full-time and 50-100
part-time employees; Implementation partner — ProCom consulting; HQ — NJ;

Project services location Tempe, AZ; # of experts for the project 200+

VV transforms manual and paper based processes into digital environment

Selected by VT for their Marijuana Registry system.

Subcontractor: ProCom Consulting — system implementation, PM, data migration; SME’s in licensing
and business regulation

Projects: CA Gambling — Data management system; AZ Gaming — DMS; FL Substance Abuse and
Mental Health,

Discovery; Configuration; Workflow development; Integration; Documentation; Training; PM,;
Infrastructure; Data — conversion and migration; On-going support

Org structure — Exec sponsors are under PM

No pending litigations; no known conflict of interest

Type 2 SOC 2 and Type 1 HIPAA reports available upon request

Certificate of liability insurance attached

D&B submitted separately — moderate risk of severe financial stress

Proposed services

Initial waterfall — requirements gathering, shift to agile; requirements — Detailed Specifications
Document listing each function and how’s and why’s; create circumstances in addition to requirements
for role-play; once SD is signed off — begin implementation

iForms — customized by template builder; workflows identified and established; direct access for
everyone into the system;

Core code — standard for all clients; Global services — customizable through drag and drop
configuration using business rules, iForms and workflow template builders; Clients can tweak
functionality; third level — modules perform tasks pertaining S2S requirements

iForms — used by industry and state users to create document templates through drag & drop
functionality; data is validated as entered

Uses REST API of integration; older API's are available as well; provide utilities that capture files from
devices, FTP’s, email and file server locations. API's are published, no link provided in the response
Users can access through modern web browsers using desktop, laptop or mobile device; off-line
access is available too

Environments- Dev, test (UAT); Prod,
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PM approach description uses both agile and waterfall terms

Train the trainer; end user/staff training 3 sessions; admin training 2 sessions

Support hours — ten or nine hours (typos in the text); 24-hour available at an additional charge

SLA's are talking about client installing the fix?

Couldn't find explanation on how to link the ID’s with actual plants

Encryption at rest and in transit
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Individual Evaluator Comments:

Qual.’s and experience

Web-hosted Software as a Service (SaaS) Seed to Sale State solutions in 12 states, across the
country, for both medical and adult use marijuana programs
Has worked extensively with government clients
Rapid application development (RAD) methodologies including agile and DevOps that enable to quickly
develop enhancements and extensions.
Drill down from aggregated government-wide data analytics to individual plant tag data.
Presentation of software and system architecture, web portal architecture, disaster recovery and
business continuity procedures
Use of RFID tags to provide a robust level of security
Under 120 days of implementation
Implementation in 12 states
Utilizes a Restful Json API and/or .CSV uploads for integration
Integrated with over 100 Point of Sale systems that the medical marijuana industry utilizes in their
business processes
Leadership team - more than 30 years of supply chain track and trace professional experience;
deployed the first ever governmental state marijuana regulatory program in the State of Colorado in
2011.
Lewis Koski listed in org chart as COO
Projects:
1. State of Colorado, Marijuana Inventory Tracking System for the Marijuana Enforcement
Division;
first state marijuana track and trace software solution;
tracks both the Medical and Recreational (adult-use) marijuana markets, on behalf of the State
of Colorado, utilizing RFID Unique Identifiers integrated inside the Metrc software
licensee businesses report into a state system that would be used to audit data for regulation,
inspection and enforcement purposes.
Awarded in 2011; Contract extended, on-going
2. State of Ohio, Ohio Medical Marijuana Program
Ohio adopted Metrc as the electronic data base designed to support the state regulation,
monitoring, licensing and ongoing operation and oversight of the Medical Marijuana industry.
Provided Ohio with an additional software solution to create, and make available, a listing of
approved Product Identifiers for all permissible Medical Marijuana products that will uniquely
identify each brand of products by dose.
Awarded in 2017, on-going
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3. State of Oregon, Oregon Liquor Control Commission — Oregon Cannabis Tracking System;
Seed to-sale inventory tracking system to prevent diversion of marijuana, allow for efficient tax
and inventory audits, and facilitate enforcement activities.

The ability to track individual plants and lots while recording their movement through the
production process and the chain of commerce from immature plant to final sale to consumer.
Now used for both Medical Marijuana and Recreational (Adult-use) Marijuana markets

RFID Unique Identifiers integrated inside the Metrc software

Awarded in 2015, on-going

Other projects/clients: MA, LA, CA, etc.

Subcontractors: none for this project

No litigations

D&B: Viability — low risk; Portfolio — low risk; report hard to follow due to formatting; subsidiary of
Franwell

Certificate of liability insurance attached

Conflict of interest comments by the bidder: Lewis Koski has been employed by the company in 2019;
and reduces his involvement with FRKO as an advisor

Proposed Services

Worksheet provided only for detailed business and technical requirements

Central data management system capable of storing inventory and transaction data for all Marijuana E
stablishment Licensees;

Businesses report cannabis supply chain activities to their specific license, via data entry or upload (AP
| or .csv) and the state regulatory agency is able to view transactions posted in real time.

The state will have a dashboard for the entire state and then individual dashboards per licensee
Assigns a nonrepeating, globally uniqgue Hex_ID identifier for each plant and each distinct progeny unit
(plant, quantity, and product);

issuance of an encrypted radio frequency ID (RFID) tag to eligible licensees for every plant or unit.
globally unique identifier called Hex-ID™ (Hex-ID): five

dimensional cypher which we assign to each traceable item;

numbering provides more than one quintillion permutations to support globally unique tagging codes;
Web services are created using C#, HTML5, RESTful methodology, and JSON;

Web service supports generic RESTful integration with regulatory solutions.

Data transmitted through this interface receives immediate format and data validity feedback

Ability to download and search datasets and create reports based on certain criteria, including
predefined and ad hoc reports;

Available in standard industry formats such as PDF, MS Excel, MS Word, and CSV

provides the state with the ability to run adhoc reports via the Metrc database query function.

State users may define and create their own custom reports using SQL queries, interactively explore
the resulting data set and export the data to PDF or Excel.

Metrc solution reports can be exported or downloaded in Microsoft (MS) Word, MS Excel, and file form
ats such as CSV or PDF.

Data entry, via direct data input or by utilizing a Restful Json API and/or .CSV upload

A searchable tabbed grid organizes reported data throughout (such as licensees, manifests, employee,
patients, plant additives, package trace,

lab results, and so on) by both the industry and by the state enforcement
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Individual Evaluator Comments:

Org overview

Delivers marijuana-tracking technology to state and local government agencies and commercial private

businesses

Processes more than 750,000 transactions totaling more than $50 million in medicinal and recreational

marijuana sales for 1,800 government and business entities

State of Washington; Commonwealth of Pennsylvania have selected MJ Freeway seed-to-sale tracking

system for their marijuana programs

Will support API integrations, though some customization may be required

Agile approach

Capture requirements, design, build, test, and deploy solution components

Can assist facilities on utilizing and incorporating multiple tracking technologies, e.g. traditional tagging

capabilities, RFID tags, BLE (Bluetooth Low Energy) that replace NFC or RFID Technology

Tagging addressed in cost proposal

Projects:

1. Pennsylvania Department of Health Medical Cannabis Program
Implementation, manage, and support of a hosted, Software as a Service (SaaS) medical
cannabis Seed to Sale tracking system
Web-based enterprise-wide system supports DOH and external users - patients/caregivers,
practitioners, medical providers, growers/processors, dispensaries, approved laboratories,
clinical registrants, academic clinical research centers, approved DOH staff, and authorized
representatives of other Commonwealth agencies
Implementation of a hosted SaasS registry for patients, caregivers, practitioners and medical
providers, which integrates with the Seed to Sale system to track patient dispensary activity
Providing POS, traceability, and medical registration for 30 locations and over 100,000 patients
2. Washington Program Liquor and Cannabis Board Traceability Solution (WSLCB)

Implementation of a hosted, Software as a Service (SaaS) cannabis Seed to Sale tracking
system, which monitors, controls and reports on activities of authorized producers, processors,
and dispensaries
Conversion of three years of cannabis tracking data from the prior tracking system;
coordinating the cutover of all licensed businesses in the program to the new system
Gather and track data related to inventory, Product harvesting, Product transfer, Product
transport, Product disposal, quality assurance, retail sales transaction data, and tax
information from all Marijuana Licensees
System integrates with third party systems to extract data necessary to track and confirm
compliance
Tracks Marijuana and Marijuana products through the supply chain




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: MJ Freeway LLC

DATE: 4/22/2019

EVALUATOR NAME: Lusine Tshagharyan
EVALUATOR DEPARTMENT: DAFS/OIT

Provides functionality to assist with analysis of the information, auditing operations, and
enforcement to ensure compliance

Subcontractors: none for this implementation

Litigations: See the list in the proposal

D&B: 1R4; credit appraisal — 4/4 (limited); viability 5/9 (moderate); portfolio — 7/9 (moderate — high)

Ins info provided

Conflicts of interest: none

Proposed Services:

Work through agile/waterfall sprints except for project management

Review the security, testing, operations, and support efforts and desired improvements through the
lifecycle of the project

Formal deliverables will be created and modified during sprints

Upon completion of a sprint, deliverables will be submitted to OMP for review and approval

List of deliverables provided

Commercial Off the Shelf System (COTS) hosted Software as a Service (SaaS) application that
provides the identification and tracking of medical and adult use marijuana in all its forms

For purposes of tracking medical and adult use marijuana production, transfer, sale and inventory,
purchaser verification, laboratory testing, collecting, reviewing and analyzing all data needed to
effectively manage the Office of Marijuana Policy

Leaf Data Systems and MJ Platform are developed

Multiple deployment approaches

Agile and traditional waterfall approaches; implement a combination of these approaches

Collaborative methodologies that include Joint Application Design practices

Workflow diagram provided for waterfall/agile/SCRUM processes and events

Graphic representation of the workflow of Leaf Data Systems

At least four environments - Development, User Acceptance, Training and Production

Accessible via all devices via any major browser, with 24hour availability

Capture all Business Requirements related to validation and verification and configure/customize
solution

Perform all integrations required for the MJ Freeway’s service to integrate with State Licensing
Systems

Agrees to all deliverables

Track each plant and each gram of marijuana throughout the entire cultivation and distribution cycle:
propagation, cultivation, harvest, post-harvest processing, testing, manufacturing, distribution,
processing, inventory, and finally the point of sale

Destruction and disposal are also captured

Provides numerous unique data points - including manufacture date and expiration date, throughout
the entire product history, ensuring accurate data for managerial and compliance reporting, as well as
enabling efficient and accurate product recalls

Maine will have the ability to see all marijuana, in all locations, and in all forms

Each object in Leaf Data Systems’ database, including each plant, product, and inventory item, is
assigned a globally unique, non-repeating identification number upon creation within the database
table.

For users who integrate with Leaf Data Systems through the API, this identifier is included in Leaf Data
Systems' API response code so that it can be recorded in the user’s inventory tracking systems

For users who choose to interact with Leaf Data Systems via CSV upload, an export of assigned
unigue identifiers will be provided following each file upload that creates new objects
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Tags bearing the unique ID are attached to every item, including plants, packages, and infused or
edible products.

Leaf Data Systems supports both RFID and barcode tags.

Supports both US customary and metric units

Three methods to secure interface: RESTful API, CSV Upload, Data Entry
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Individual Evaluator Comments:

Located in Bend, OR

Uses Salesforce

Google maps mobile device tracking

Client lowa Dept of Public Health since 2018. Manufacturing, Dispensing, Registration
Client Adhera Therapeutics (no dates given) pharmaceutical tracking

Client Rooted Hemp Co (no dates given) manages website

Subcontractors Flok Consulting — 4 senior architects, 12 developers
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Individual Evaluator Comments:

Located in Redmond, WA

GIANT cloud based traceability custom solution

No current state experience

TraceWeed Korono Soro

Subcontractors DemandLink and COMBASE USA, Inc. (Germany)
Microsoft SQL Azure cloud

Liability Insurance
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RFP TITLE: Marijuana Seed-to-Sale Tracking System

BIDDER NAME: Bio-Tech Medical Software, Inc. dba BioTrackTHC
DATE: 4/24/19

EVALUATOR NAME: Brigid Palmer

EVALUATOR DEPARTMENT: DAFS/OIT
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performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Located in Fort Lauderdale, FL

3 COTS custom solutions, business and government. CO,WA,NY,IL,DE
Subcontractors — none

65 employees

Soc2 Type2 in process

Purchase anti counterfeit label rolls from vendor

Unique ID created as needed

Amazon AWS Cloud solution FedRAMP High Baseline

Agile and RAD methodologies

Existing solution meets requirements
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RFP TITLE: Marijuana Seed-to-Sale Tracking System

BIDDER NAME: GRM Information Management Services, Inc. / VisualVault
DATE: 4/22/19

EVALUATOR NAME: Brigid Palmer

EVALUATOR DEPARTMENT: DAFS/OIT
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. Itis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Located in Tempe, AZ

Waterfall in first phase, then Agile

Hosted on Amazon AWS Cloud

Premium Support (24/7/365) at an additional cost, else M-F 8-5

Undergoes annual Soc2 Type2 audit

VV Team will work with OMP to meet OIT Policy requirements (paraphrased)
Core upgrades affect all clients

200+ VV employees with similar expertise to OMP project

Subcontractor ProCom
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RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: Metrc LLC

DATE: 4/23/19

EVALUATOR NAME: Brigid Palmer

EVALUATOR DEPARTMENT: DAFS/OIT
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performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Located in Lakeland, FL

Government solutions experience

Colorado 1%t statewide contract in 2011

Has since contracted with 10 more states plus DC
Existing solution meets requirements list

Uses RFID unique identifiers, Hex-ID™

Work Plan is absent
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RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: MJ Freeway LLC

DATE: 4/26/19

EVALUATOR NAME: Brigid Palmer

EVALUATOR DEPARTMENT: DAFS/OIT
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performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Located in Denver, CO

Leaf Data Systems

Data Breach Litigation and Claims. High security risk?
PA, WA clients

AWS Government Cloud solution

Agrees to SOC2 Type?2 audit

Merger in 10/2018 with MTech Acquisition Corp
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RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: BioMauris, LLC

DATE: 4/17/2019

EVALUATOR NAME: John Baker

EVALUATOR DEPARTMENT: DAFS
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Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Overview of the Organization

P — Already implemented end-to-end tracking solution for cannabis at a state level

P — Manage seed-to-sale tracking and patient registration and has developed a point-of-sale system in
Oregon (one of the oldest markets for cannabis)

P — Their product runs on the Salesforce platform which is already used at a federal and state level
also large companies such as Amazon, American Express and Deloitte

P — Access can be configured by user profiles and data exchanges can be either one way or two way
which is dictated by the State

P — Any data captured within the system can be used for reporting purposes in real time and reported
in a variety of ways, graph, chart etc.

P — Access is denied to HIPAA information

P — Alerts can be used for account updates, low inventory, shipment tracking, notifying law
enforcement and more

Projects

P — BioMauris was awarded the contract to manage sales, inventory and a patient/caregiver registry for
the lowa Department of Public Health.

P — The system manages the patient registry, manufacturer’'s inventory, lab results, dispensaries and
has the ability to track the product through each phase

Subcontractor/Org Chart/ Financial Viability

P — provided information on the subcontractor, provided an org chart and the Dun & Bradstreet
information.

M — No information on the qualifications for the people within the org chart was provided

Certificate of Insurance
P — provided a certificate of liability insurance

Conflict of Interest
P — no conflicts of interest

Services to be Provided

P — The product is customizable in addition to the inventory tracking and management, payment
processing, web interfaces, database management, sales tracking, automated alerts and analytics

P — There is overlap in the current functionality of the BioMauris’s product and OMP’s requirements
Salesforce

P — BioMauris’s product runs on Salesforce which is highly configurable and flexible in customization
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RFP #: 201903049

RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: BioMauris, LLC

DATE: 4/17/2019

EVALUATOR NAME: John Baker

EVALUATOR DEPARTMENT: DAFS

P — The product is accessible 24/7/365 from any device with internet connectivity

P — Salesforce is used by companies in high security industries, NASA and DHHS

P — Security settings are also configurable: dual factor authentication, unique login, required password
changes and activities within the system are tied to users

P — BioMauris has never had a client need to contact Salesforce directly

P — BioMauris provides technical support and OMP primary contact will have email and telephone
access to members of the development team

Ostrij

P — This platform will integrate with OMP and all other State systems or third parties

P — Used for multiple integrations with lowa’s seed-to-sale

Implementation Methodology

P — The kickoff and design will be broken into two week sprints followed by a demo to provide
opportunity for feedback and reduces rework

P — BioMauris will provide a complete gap analysis to determine what customization and configuring is
needed to meet the business requirements of the project

P — UAT testing will be completed by both BioMauris first and final testing will be completed by OMP
P — Testing will take place in separate environments

P — BioMauris uses an operational readiness assessment (which was successfully used in the
implementation of lowa’s product and used with several other clients) to assess the viability of the
product before going into production

P — BioMauris provides training

M — With no office in Maine they propose hiring and training support resources

P — Provide unlimited training and support services for the life of the contract

P — Training is documented and detailed in manuals

Business Requirements

Central Inventory

P — All but one requirement exists in the system

P — The secure web-based interface will be created by BioMauris

P — Each user has unique login credentials

P — Unique identifiers are used for each record

P — External users use secure integrated web-based sites developed based on state requirement

Data Exchange/Interface

P — All requirements either exist or can be configured

P — Connections are secured using Salesforce Government Cloud which contain the same standards
used for over 1,000 federal and state agencyies

Reports

P — All requirements exist or can be configures

P — User permissions can be used to limit users access to data

P — Excel and CSV exports are native to the product and the system can be configured to support
other formats

Inventory Tracking Data Points
P — All requirements already exist
P — Data layouts are configured to capture data values dictated by the state
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RFP #: 201903049

RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: BioMauris, LLC

DATE: 4/17/2019

EVALUATOR NAME: John Baker

EVALUATOR DEPARTMENT: DAFS

P — Any field in the data layout can be queried

P — A cannabis product sold can be traced back to any of the previous stages in its life cycle

P — Individual plants carry a unique identifier and can be tracked by location which also carries a
unigue identifier

P — Plant data such as weight, additive and waste (trimmings) can be tracked

Testing

P — All requirements either exist, need configuration or customization

P — If a sample fails testing, alerts will be sent and the batch will be flagged to prevent product from
being sold

Cultivation Inventory Tracking

P — All requirements either exist or need configuration

P — The system can track a plant through all growth stages and locations. Every time a plant changes
form it receives a unique identifier while maintaining traceability through all stages.

P — Tracks application of fertilizers, pesticides etc.

Manufacturing Facility Inventory Tracking

P — All requirements exist on the current platform

P — The system can capture the conversion of the plant into extract, extract into bulk product and bulk
product into finished goods.

Retail Store Inventory Tracking

P — All requirements exist or can be configured

P — The system can handle both retail and medical marijuana programs sales information
P — Sales data to be communicated into the system will be driven by OMP requirements

Audit/Investigative Reporting

P — All requirements exist or can be configured

P — The system has a data in, data out model where any data entered can be queried

P — The system has a report wizard to walk users through the process of creating a report

System User Access

P — All requirements exist or can be configured

P — Unique login credential are required for each user

P — An administrator role is designated to user with the state and they can create and register other
users

P — the level of access is controlled by users permissions

P — Field history tracking can be enabled to show changes made to a data field. It will display the
previous value, new value, user performing the action and a date/time stamp

Service Continuity/Reliability
P — All requirements exist
P — support is available for the system 24/7/365

Data Upload/Download and Security
P — All requirements exist
P — All data is encrypted at rest or in flight
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RFP #: 201903049

RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: BioMauris, LLC

DATE: 4/17/2019

EVALUATOR NAME: John Baker

EVALUATOR DEPARTMENT: DAFS

Standards and Performance Measures

P — Salesforce performs maintenance approximately every quarter

P — System upgrades are provided with each of the 3 annual system release at no extra cost

P — Disaster recovery data is up to the las committed transaction and saved on a disk at the disaster
recovery data center and backed up at the primary data center

P — Disaster recovery is tested to verify recovery times

P — Data is stored in the U.S.

P/M — Back up retention is 90 days

M — No mention of a SOC 2 audit, security scans
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RFP #: 201903049

RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: Dauntless, Inc.

DATE: 4/22/2019

EVALUATOR NAME: John Baker

EVALUATOR DEPARTMENT: DAFS

kkkkkkkkkkkkkkkkkhkkkhkkhkkkkhkkkhkkkkkkkkkkkkhkkkhkkhhkkhkkkkkkhkkkhkkkkkkhkkkkhkkkkkkhkkkhkkkkkkhhkkkhkkkkkkhhkkkhkkkhkkkkhkkkkkkx

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. Itis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Qualifications and Experience

P — Designed to support small farms to large enterprise business

M — No previous governmental contracts

P — The leaders of Dauntless are well qualified with decades of experience

P — Developed a point of sale system for marijuana sales

P — Focused on the origin to consumption traceability since 2013

Dauntless uses three different systems to connect to their GIANT industry platform for provide full
origin to consumption service

P — Provided several examples of their current customers satisfaction with their customer services and
systems

Subcontractors

Two subcontractors are used by Dauntless. Demand link offers data translation services making data
useful and easy to understand. Combase USA offers point of sale and inventory management
systems.

P — both subcontractors have over 25 years of experience
Staffing Plan
P — A staffing plan has been created which covers areas from implementation, testing and deployment

of the system to working with retailers.

Litigation
P — None

Financial Viability
A Dun and Bradstreet comprehensive insight plus report has been provided

Licensure/Certification
None

Conflicts of Interest
None

Certificate of Insurance
P — A certificate of liability insurance was provided
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RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: Dauntless, Inc.

DATE: 4/22/2019

EVALUATOR NAME: John Baker

EVALUATOR DEPARTMENT: DAFS

Scope of Services and Deliverables

P — The platform is hosed on Microsoft Azure and allows for manual, semi-automated or automated
connections

P — Any 3" party service provider can interface with Dauntless provided they can connect to the same
API

P — Five environments are available for development, test, pre-production/UAT, production and training
P — The cloud services are available 24/7 and access can be through all major browsers and mobile
access.

P — The system can be configured and customized to meet the needs of the State requirements

P — Documentation and user manuals are provided in a variety of forms, pdf, video, web site, etc.

P — Interfacing with ALMS and OMP data warehouse will be done using APl and there will be at least
on dedicated resource for the integration

P — Dauntless has a training strategy to include a multi -faceted approach using written, multi-media
and live training

P — An online guide including screen shots, diagrams and examples are available for use with the
system

P — Licensee or user access is done through an authorized agent of the state

P — Service support is provided with dedicated phone lines, online chat and email contacts staffed with
trained Dauntless support personnel.

P — 24/7 support coverage will be provided

P — All databases are incrementally backed up on an hourly basis and fully backed up nightly. If a data
restoration is needed it is never more than an hour old

P- Backups are maintained in a dedicated cloud environment for at least 6 months and archived
indefinitely

P — Fees can be configured based on tax and fee rates. A natification can be sent via email, text or
other method

P — The system can be integrated to allow for online payment

P — A dedicated project manager will be assigned and on site to deploy the system and manage the
project during the entire duration of the contract

System Requirements

P — Enforcement services can be through NFC or RFID

Q —In the least burdensome version, the licensee can choose to implement NFC or RFID by upgrading
their system or not. Would that limit enforcement if they chose not to?

P — Establishments, caregivers, dispensaries, manufacturers, testing facilities, transporters, etc. are
able to enter all data transactions through the interfaces to manage current inventory, change
locations, state of being, adjust quantities, etc.

P — The system can distinguish between medical and recreational users

P — Customer limits can be set which allow warnings to retailers and the system will track limits across
all retailers for a customer

P — Licenses are validated whenever a user logs into the system. If the license is suspended, revoked
or denied, they will have view only access to their data

P — All transactions are recorded with date, time, quantity, price, etc. to meet the state’s standards

P — Data is never deleted, it only changes state and can be rolled back if a mistake was made and all
versions are kept for audit trails

P — Unique identifiers are used for each item in the system

P — The system can create a trip ticket (manifest) for compliance traceability
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RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: Dauntless, Inc.

DATE: 4/22/2019

EVALUATOR NAME: John Baker

EVALUATOR DEPARTMENT: DAFS

P — The system tracks the date/time of creation, who shipped, who drove the delivery vehicle, who
received the manifest and automatically transfer ownership and sales data.

P — Allows the licensee to print the transport manifest so the driver can provide details to law
enforcement

P - The manifest interface has the ability to find any given manifest

P — Access controls can be set for licensees and users so the data they have access to is limited along
with permissions

P — Notifications and alerts are built in and will notify licensees of compliance issues through the web
interface and through reports for the administrative staff

M — The web portal will not enforce the rules of compliance, just notifications. Licensees could
potentially continue business even if they were not in compliance

The GIANT system provides a RESTful universal Application Programming Interface (API) allowing for
secure, efficient transfers between the client and the data infrastructure

P — There is an unlimited number of users allowed within the system

Business and Technical Requirements

Central Inventory Management System

P — All requirements currently exist

P — The system includes security and scalability features for growth as the data load increases and
changes

Web Application Interface
P — The requirements either exist or need configuration

Data Exchange/Interface

P — The requirements either exist or need configuration

P — Connecting to ALMS will be done using an API connection and Dauntless has a development team
proficient in connecting to other systems using API

P — The universal API is designed to connect any business in the industry in the GIANT platform

Reports

P - The requirements either exist or need configuration

P — The system has the ability to create reports based on data

Q — Dauntless proposed using the subcontractor DemandLink to configure the reports — is this included
as part of the contract? Does a separate contract need to be created?

P — Reports can be exported in Excel, CSV, PDF, TXT or Word

Inventory Tracking Data Points

P — All requirements currently exist

P — The system allows for traceability through the conversion process (ex. Raw material to oil).
Everything can be tracked from origin to consumption

P — The system can track transfers between two different licenses

Testing

P — The requirements either exist or need configuration

P — The system tracks all information needed to report excise taxes to the OMP

P — Labs can have the ability to input or submit test results in GIANT and any upstream or downstream
products associated with those tests will be updated in the system
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RFP TITLE: Marijuana Seed-to-Sale Tracking System
BIDDER NAME: Dauntless, Inc.

DATE: 4/22/2019

EVALUATOR NAME: John Baker

EVALUATOR DEPARTMENT: DAFS

Cultivation Inventory Tracking

P — The requirements either exist or need configuration

P — Cultivators can input inventory transactions through Dauntless interfaces using Windows, mobile
apps or web interfaces

P — The ancestry of plants can be tracked

P — The location of all plants can be tracked

P — Fertilizers, pesticides and compound data can be tracked to ensure they are legal

P — The system can track the weight at each stage or any other significant data point

Manufacturing Facility Inventory

P — All requirements currently exist

P — Manufacturers can track material as it is converted from raw harvested material to end products
and each state in between

Retail Store Inventory

P — All requirements currently exist

P — Dauntless retail and dispensary functionalities are based on standardized retail methodologies.
Their core retail system has been in place for 25 years which includes 6 years within the marijuana
industry

P — 40% of all marijuana retail transaction in Washington state are managed by Dauntless

Audit Reporting

P — The requirements either exist, need configuration or needs customization

P — customized reports can be configured based on the needs of the State

P — Provide audit reporting that includes ad-hoc and user defined reporting, the ability to view/interact
and rotate data at any level and create and save new reports

System User Access

P — All requirements currently exist

P — System is designed to grant access and to enable/disable individual, facilities, organizations and
businesses to different modules as desired

P — Every connection and login is authenticated and every transaction is checked to ensure the user is
still authorized

Service Continuity

P — All requirements currently exist

P — The system is currently operating in multiple states

P — Dauntless is committed to maintaining a 99.5% operational system

Data Upload/Download

P — The requirements either exist or need configuration

P — Uploaded data is verified with user prior to commitment
P — Encryption is used to secure transmissions

Security
P — All requirements currently exist
P — Dauntless maintains comprehensive policies related to security and data breach response
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EVALUATOR DEPARTMENT: DAFS

P — Dauntless employs a scanning agent that scans their existing infrastructure to ensure data
security, availability, confidentiality and privacy

P — Two or more types of verification is used to confirm a user’s identity

P — Provide the ability to mask PII

Implementation — work plan
The project will work in two week sprint cycles
A work plan and time chart has been developed

Standards and Performance Measures
A SOC 2 Type 2 will be provided with a plan of action for remediation of deficiencies
Provide results of security scans every 6 months
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Individual Evaluator Comments:

Overview

P — Performed services as outlined in this RFP for 7 years of private sector marijuana business and 5
years with government agencies

P — SOC 2 type 1 was completed in 2018 and a SOC 2 type 2 is scheduled

P — There are 3 actively utilized seed to sale off the shelf, SaaS, solutions available

P — Over 2,300 marijuana production and retail facilities across 34 states us the software

P — The system has been deployed to 10 government programs

Projects

P — The company has already set up seed to sale systems and proven the ability to adapt to changing
needs

P — The system was proven to work well with identifying fraudulent activity

Subcontractors
P — BiotrackTHC does not use subcontractors for any part of their system and is able to keep all
design, delivery and maintenance in-house

Litigation
P — None currently
Prior litigation has been closed and BioTrackTHC

Financial Viability
P - Provided a Dun & Bradstreet report

Licensure/Certification

P — Completed audits: SSAE 16, API functional audit, HIPAA & Security Risk Assessment, Cole Memo
Audit, SOC 2 audits

Q — what were the results of those audits

Certificate of Liability Insurance
P - A copy of the liability insurance was provided

Services to be Provided

P — Out of the box product able to identify and track medical and adult use production, transfer, sale
and inventory, purchase verification, lab testing, collecting, and data analytics

P — Fully hosted SaaS accessible via the internet to any capable device with a modern web browser
and available 24 hours
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P — Based on BioTrackTHC records the system availability is almost always 100%

P — Ability to integrate other third parties with the system

P — Provide printable anti-counterfeit tags for tagging plants which are less burdensome than RFID
which require scanners

Labels are printed by the licensee as they need them

P — The labeling system allows for additional information to be printed on the tags that may be required
by regulations

P — Labels have a holographic to deter counterfeit tags, and have a bar code for scanning (if used as a
chosen method) or a readable ID

P — The BioTrackTHC team will work with the State to determine if any configuration or customization
is required

P — The system is set up to handle increasing demands to support growing environments

P — The system utilizes a cloud server that meets the FedRAMP High Baseline requirements which
only 4 other cloud service providers in the nation have been able to meet

P — BioTrackTHC provides redundant systems in the case of impairment to accessibility. The systems
are designed to replace the failed system and are located in a different geographic location with
recovery time less than one hour and recovery point objective less than 5 minutes

P — Provide 24/7 automated monitoring of the system to catch interruptions before the client is aware
P — Will provide a disaster recovery plan and exercises their disaster recovery and business continuity
procedures annually

P — The system uses the latest secure socket layer (SSL) encryption technology

P — Data remains encrypted from end to end in the system

P — All stored passwords are encrypted and enforces a 10 character minimum length password
requiring 1 upper, 1 lower, 1 number and special character. Passwords expire every 60 days.

P — The system times out after 5 minutes

P — Conducts infrastructure scans monthly, software scans quarterly or upon updates. Results and
remediation documentation is made available to the state

P — Audit change logs capture all data that is inserted, updated or deleted

P - A checksum feature is utilized to create a signature for data contained in a row and will indicate if
data has been tampered with

P — User access is role based. Data and functionality can be limited based on the assigned role for
each user

P — A system administrator will determine user access requirements

P — Data centers follow strict security guidelines.

P — Data encryption requires a method to encrypt and encryption keys. Data is encrypted while at rest
and back up data is encrypted

P — BioTrackTHC's API has undergone an application assessment and technology functional audit and
has passed.

P — There is existing software manuals, reference guides and curriculum that contain screen shots and
step by step detail.

P — BioTrackTHC has training methodologies prepared, train the trainer and user-friendly training
materials

P — The system is capable of handling enhancements. There have been over 150 enhancements to
the existing system currently

P — Helpdesk is available by phone from 8 to 5 am. The ticketing system is available 24/7
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Business and Technical Requirements

Central Inventory

P — All requirements currently exist

P — The system developed for Washington state has tracked over 6.4 million plants and over $2 billion
in transactions

P — Unique identifiers using an 18-digit alphanumeric code is designed for both machine and human
readable formats

Web Application Interface
P — All requirements currently exist

Data exchange

P — All requirements currently exist

P — BioTrackTHC's API is the first and only publicly available seed to sale electronic data exchange for
tracking systems, meaning that nearly any point of sale system would be compatible

P — Web services use XML and JSON formats

Reports

P — All requirements currently exist

P — Reports can be created based on any database table and fields within the system (over 1,800 data
points)

P — Reports are available in pdf, html, txt, word and csv formats

M — Excel was not one of the formats mentioned

Inventory tracking

P — All requirements currently exist

P — All required inventory tracking data elements are available with date and time stamp

P — The system has the ability to search inventory by use of a plant lookup

P — The system only allows a shipment to be received if there is a trip ticket made out by another
approved state licensee

P — Allows for the physical tracking and product lifecycle tracking

Testing

P — All requirements currently exist

P — Products cannot reach dispensing unless it has received the State-approved, full spectrum and
required laboratory testing.

P — The out of the box system is able to track, calculate, and collect tax revenue and can create a tax
invoice

Cultivation Facility Inventory

P — All requirements currently exist

P — The system can code all each type of marijuana product and intermediate product type

P — Able to capture all plant components weights desired by the state (flower, stem, shake, kief, etc.)

Manufacturing Inventory

P — All requirements currently exist

P — The system codes each manufacturing product

P — The system uses a robust inventory classification system with over 30 classifications
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Retail Inventory
P — All requirements currently exist
P — In-house seed to sale tracking and patient registry

Audit Reporting

P — All requirements currently exist

P — Has the ability to extract data at any point in the product lifecycle for monitoring capabilities in real
time

P — Contains a report creation tool to create, save, edit, and delete reports

System User Access

P — All requirements currently exist

P — BioTrackTHC will store data for whatever period of time the state requires
P — The company has not had any data loss

Service Continuity, Data upload/download, Security
P — All requirements currently exist
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Individual Evaluator Comments:

Section | — Organization Qualification and Experience:
1. Overview of the Organization
P - over 450 implementations on six contents
P — specialize in digital business process automation (paperless)
P — 32 years in business
P — over 200 employees to support the RFP requirements
P — largest number of users in public sector 20,000
P — largest document quantity 130,547,956
M- None of the projects descriptions were specifically for a Seed-to—Sale tracking system
Q — Has Visual vault or ProCom implemented a seed-to-sale system previously?

2. Subcontractors
P — use a subcontractor (ProCom) which includes two employees with over 30 years of experience,
one of which has experience with state government and licensing and business regulation
P — ProCom has expertise in multiple systems interfaces
P — ProCom employs 200 consulting staff
P — Documented methodology for implementations (pages 10-11)

3. Organizational Chart
P — Organizational chart indicates extensive expertise between Visual Vault and ProCom (pages 12-
14)

4. Litigation
P — No current litigation pending

5. Financial Viability
P — Provide a Dun & Bradstreet Comprehensive Insight Plus Report

6. Licensure/Certification
P — Receive a Type 2 SOC 2 and Type 1 HIPPA audit

7. Certificate of Insurance
P — Provided a certificate of liability insurance

8. Conflicts of Interest
P - No known conflict of interest
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Section Il — Proposed Services:

1. Services to be provided
P — Ability to assign a unique ID to specific elements and instantly locate it and all associated material
P — Platform is easily customized using business rules, iForms and workflow template builders to allow
users to continually modify or add functionality
P — Designed to integrate and support third-party systems

A. Deliverables
P — All aspects of the Deliverables were addressed
P — Visual Vault is a SaaS platform accessed from any location over the internet using a desktop,
laptop or mobile device with 24 hour availability
P — Provide a development, test and production environment
P — Users can use the Go-Live environment to train and gain proficiency
P — Have a specific project management plan and process to track the plan’s progress
P — Testing is conducted by both VisualVault and the customer
P — Provide training to ensure testers can test the system during acceptance testing but also once it is
in production
P — VisualVault can integrate with state systems assuming the State provides adequate technology
resources to help understand ALMS. VisualVault and ProCom have many years of experience
integrating with other systems
P — Place a high level of importance on training users by using best practices and experience from
prior success
P — Provide Principal Period of Support daily between 8AM and 5PM - 24 hour support (additional
charge)
P- VisualVault states they will meet all of the standards and performance measures and all of the
general requirements of the RFP

B. System Requirements
P — All aspects of the System Requirements were addressed
P — Emphasize automation with enforcement efforts for efficiency
P — Community licensing allows: all users (marijuana establishments) to enter information directly
within the platform. The ability to flag flawed data entered by establishment. Establishments have the
ability to log in 24 hours a day.
P — Over 95% of OMP functionality will be created using configuration (the system will be built based
on the requirements)
M — The configuration process could take a considerable amount of time since VisualVault does not
already have a platform for Seed-to-Sale
P — Has the ability for real-time data validation
P — All changes and input to the platform are tracked for audit purposes and use a central
repository/archive for record retention
Q — How does the secure transporter’s system work? Is this an additional system or within the
platform? How does the information get entered into the system for tracking purposes?
P — User credential are assigned to clients to determine information rights and ensure data security.
P — Data is encrypted

C. Business and Technical Requirements
P — All Business and Technical Requirements are described as Existing rather than requiring
configuration or customization
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P — All Business and Technical Requirements have been addressed

P — Generated reports can be exported to Excel, CSV, TXT, Word and PDF

P — Users are able to search for information by entering search criteria

P — Standard and ad hoc reports can be created using the system’s wizard to walk users through the
process

P — Offer extensive analytic capability

P — Data can be exported into any standard format, Excel for example

P — Able to handle all data retention and storage requirements

D. Standards and Performance Measures
P — All Standards and Performance Measures have been addressed
P — Data is stores on the east and West coast of the U.S.
P — Have a BCDR
P — Receive a SOC 2 audit
P — Security sans will be conducted every 6 months

E. Implementation — Work Plan
P — A work plan has been provided which tries to front end load most of the work to provide for any
issues that arise
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Individual Evaluator Comments:

Overview

P — Provide web-hosted software as a SaaS Seed-to-Sale product in 12 states for both medical and
adult use

P — The out of the box product has met over 90% of the requirements from other state governments
P - Has the ability to drill down from aggregated data analytics to individual plant data in real-time
P — The company has a BCDR plan

P — The product has already integrated with over 100 point of sale systems for medical marijuana

P — Metrc leadership has over 30 years of supply chain track and trace experience

P — Metrc has the ability to implement their program in under 120 if needed

P — Metrc has not lost a contract renewal or had an early termination for default

Projects

P — Deployed the first state marijuana track and trace software for Colorado

P — Created a listing of marijuana product identifiers that uniquely identify each brand of product by
dose

Subcontractors
P — No subcontractors are required

Organizational Chart
P — Org chart was provided
M — No background on any of the individuals

Litigation
P — None

Financial Viability
P — Den and Bradstreet report provided

Licensure or certifications
None

Certificate of Insurance
P — Provided a certificate of liability insurance
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Conflicts of Interest

It was disclosed that the COO of Metrc, prior to working for the company, was the co-owner of a
company that provided consulting work for the State of Maine for the development of the cannabis
regulations

System Requirements

Central Inventory

P — All requirements are an existing functionality

P — Data can be viewed at a state level or down to individual licensees
P — RFID tag is assigned to every plant or unit which is traceable

Web Application Interface

P - All requirements are an existing functionality

P — The interface functions include administration, configuration, analytics, inspection, rules-based
notifications, recalls and enforcement

Data Exchange/Interface

P - All requirements are an existing functionality

P — Ability to securely exchange data with ALMS and OMP provided they can integrate using RESTful
API

Q —is the web service supporting RESTful a third-party service or part of Metrc

Reports

P - All requirements are an existing functionality

P — Ability to create both predefined and ad hoc reports in PDF, Excel, work and CSV
P — Querying can be done on any data point in the system

Inventory Tracking

P - All requirements are an existing functionality

P — Data can be entered using API or .CSV upload

Q — Is the authorized cannabis business software part of the Metrc product?
P — products can be traced back to the original plant

P — Inventory is traceable between licensees and locations

Testing
P - All requirements are an existing functionality
M - #10.1 explanation does not address the requirement

Cultivation Facility Inventory

P - All requirements are an existing functionality

P — Plants can be tracked through growth by location and into harvest and into product
P — Additives are trackable

P — Waste or trims are trackable

Manufacturing Facility Inventory
P - All requirements are an existing functionality
P — Manufacturers will be able to enter their inventory transactions by .csv or API
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P — Each time the marijuana changes form, the unique identifier travels with the product created

Retail Store Inventory

P - All requirements are an existing functionality

P — Stores can report manually or through API.

Q — Does Metrc offer an interface for retail stores?

Audit/Investigation

P - All requirements are an existing functionality

P — The state will have a dashboard with predefined reports and can also create ad hoc reports using
the querying tool

P — All data points in the system are viewable

System User Access

P - All requirements are an existing functionality

P — User role definitions are customizable to provide the appropriate level of access

P — Audit logs include date of change, user, type of change and original and changed values
P — Metrc will store all data within the U.S. and will provide the data upon requires

Service Reliability

P - All requirements are an existing functionality

P — Metrc will remain operational at least 99.95% of the time 24/7

P — A test environment is provided for the term of the contract

P — Metrc provides a one-day recovery time objective

P — Full database backups nightly

P — Data is automatically loaded into the two disaster recovery databases at different sites

Data Uploads

P - All requirements are an existing functionality

P — Uploads can be done using API or CSV

P — Manually entered data is not required in any function of the system however the user may
manually enter data if desired

Data Download

P - All requirements are an existing functionality

P — Encryption is used for data in transit and at rest

P — Audit notifications can be created to any number of users and can be set by the state
P — Metrc will provide a business continuity and disaster recovery document

Security
P - All requirements are an existing functionality
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Individual Evaluator Comments:

Overview

P — The platform process over 750,000 transactions totaling more than $50 million monthly for 1,800
government and business entities

P — MJ Freeway software is specifically designed for marijuana compliance tacking for government
agencies

P — MJ seed to sale product is used by both Washington and Pennsylvania

Projects

P — Seed to sale tracking service used for Pennsylvania is web based and supports: patient/caregivers,
practitioners, medical providers, growers/processers, dispensaries, labs, clinical registrants, etc.

P- Converted 3 years of data from a prior tacking system for the state of Washington

Subcontractors
No subcontractors utilized

Litigation
One pending and three potential threats

Insurance claims
Insurance claims have been submitted regarding data security, loss of revenue and data recovery

Financial Viability
A Dun & Bradstreet report was provided

Licensure
SOC compliant
Q —is the SOC report available?

Certificate of Insurance
P — Provided proof of insurance

Conflicts of Interest
None

Services to be Provided
P — MJ will provide a commercial off the shelf hosted SaaS that identifies and tracks medical and adult
use marijuana in all its forms
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P — The system is available via any major browser 24/7 to licensees, law enforcement and authorized
state agencies

P — 4 environments will be provided

P — MJ will provide integration with ALMS and OMP data warehouse

P — Will provide all training and documentation

P — Provide 24-hour technical support

Business and Technical Requirements

Central Inventory Management

P — The requirements currently exist

P — The system was designed for tracking marijuana

P — The platform can be customized and configured based on other client’s individual needs

P — The system tracks each plant through the entire cultivation and distribution cycle: propagation,
cultivation, harvest, post-harvest, testing, manufacturing, distribution, processing, inventory and point
of sale

P — The State will have the ability to see all marijuana in all locations in all forms

P — The database table creates a globally unique non-repeating ID number for each plant

P — Tags with the unique ID will be attached to every item

P — Supports both RFID and barcode tags

P — Any duplication of ID’s is flagged in the system and triggers an alert

Web Application Interface

P — The requirements currently exist

Q — How is the user interface secured?

P — User permissions can be restricted based on user roles which limits the information the user can
access

Data Exchange

P — The requirements currently exist

P — 3 methods of data exchange — RESTful API, CSV upload or Data entry

P — The system supports both XML and JSON open standard in its API's

P — The system validates submitted data and provides response feedback for all 3 methods of data
exchange

P — Validation ensures completion of required data elements, valid format, validate completeness
P — Data submission failures receive a response and the opportunity to correct the error

Reports

P — The requirements currently exist

P — Provides the ability to download and search multiple datasets

P — Reporting is available on all data points and can be exported to Excel, pdf, csv, html and text
P- Predefined reports can be modified and saved and ad hoc reports can also be created

Inventory tracking

P — The requirements currently exist

P — The system allows searches to see all or part of an operation such as sales figures, inventory,
plant counts

P — OMP will be able to view individual user data or summary data for all users
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P — Inventory is searchable by strain, unique ID, product name, product type, location, growth phase,
quarantine, or other status

P — Inventory received from another facility requires data entry of the product received and the system
compares the data from each facility for accuracy and any discrepancies are flagged

P — The system tracks the chain of custody between licensee locations

P — Alerts can be generated when to trigger notifications when extraction percentages deviate from the
standard

P — The systems data elements and logic controls allow for complete visibility of marijuana through its
entire life cycle and business workflow operations

P — For transfers within one licensee’s premise the system tracks it by location or by license type

P — The system is able to keep complete data on the destruction and disposal of marijuana

Testing

P — The requirements currently exist

P — All testing data is tracked in the system

P — A trip ticket is used for any transfer outside of the licensee’s facility

P — The system collects complete sales data including excise and sales tax data

Cultivation Inventory

P — The requirements currently exist

P — The system tracks plant origin, plant additives, location at all times, growth state, auditable plant
notes

Manufacturing Inventory
P — The requirements currently exist
P — All production events are tracked such as packaging, extractions, production of infused products

Retail Inventory

P — The requirements currently exist

P — Detail is captured at the point of sale for what is being sold and to whom

P — Unique ID’s are created for each transaction, sales, refunds, voids and adjustments

Audit/Investigation

P — The requirements currently exist

P — The system allows for all reporting to be tailored to support OMP compliance

P — Every action in the supply chain is recorded with the username, time, and date stamp

System User Access

P — The requirements currently exist

P — Access is role based with multiple permission levels for various roles

P — Users are restricted to see only the data for their user organization

P — Users are also restricted to location based access controls where the user is only able to access
the location(s) they are officially licensed to

P — OMP has the ability to grant or restrict access

P — The audit trail provides detail for the before and after states of each system object and provides a
method for reconstruction

P — MJ will provide all hardware, software and ongoing maintenance of the system

P — The data system is hosted via a secure Tier-3+ data center, certified SSAE16
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P — A business continuity and disaster recovery data center is connected via a private line with VPN
encryption and is 250 miles from the primary facility
P — All data and reports will be stored by MJ

Service reliability

P — The requirements currently exist

P — MJ recommends using Amazon Web Services GovCloud which offers a bandwidth ensuring
99.999% uptime access

Data upload/download

P — The requirements currently exist

P — Correcting entries can be made for data already posted

P — All data transmitted over public internet are encrypted via SSL/HTTPS

P — Alerts can be created on any data element and work in real time

P — Data is also stored on a replicated server

P — Disaster recovery plan includes native replication and off-site backup and system restoration within
24 hours

P — MJ employees do not need to travel to a physical location to perform their job functions

Security

P — The requirements currently exist

P — The software has 3 options for PII: not allowing it, encrypting it and masking it
P — Industry security best practices are applied to infrastructure and software

Standards and Performance Measures
Will provide the SOC 2 Type 2 audit and the plan of action for remediation of deficiencies
Will submit to security scans and provide results
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed-to-Sale Tracking System

BIDDER NAME: Metrc LLC

DATE: (Insert date proposal was reviewed by individual evaluator) (-“2_3/ K

EVALUATOR NAME: (Insert your name here) &
EVALUATOR DEPARTMENT: (Insert your Department name here) < yy) - Qﬁf‘ S
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201903049
RFP TITEE%ijuana Seed-to-Sale Tracking System

BIDDER NAME: Dauntless, Inc.

DATE: (Insert date proposal was reviewed by individual evaluator) U, , R 3, A
EVALUATOR NAMIE: (Insert your name here) S et

EVALUATOR DEPARTMENT: (Insert your Department name here) ¢3 Mﬂ-DMS
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation nofes and scoring. Once complete, please submit a copy of this document to your
Departipent’s RFP Coordinator or Lead Evaluator for this RFP.

e L L R ey

Individual Evaluator Comments:

cLiQ 3 < #¥] AR o
i Ok Yetompeo
- i ¥ \ng's *
PLNI [ ” -5
- A ald $ ey
{ & + -8
~ luwt C d’ ‘Aj_w
- b LNE
- . o ik . i
Prigeushl - tchesctt L §E%l
' l-_ o B "’ - -
H= Vadan : S
- Y -y ) h > )
S g
*: . »

(Z[io1e - Fum LSYEQ. Q-5 1TSS G0 Lt\é@?
: ) L

Aelfea @ DIAGIZAW. MALEE JSE




h A b A | o ‘ol NP D
— D Cond Ry RYE = 7, .
f-lo 2 “W rm o onene O
= Soma. “\) A V) 0
B -~ “~ 5 Ok.aa R s g

5&::1‘

' 2
... |(hﬂ'| @ PHM : 1 Vi ‘u !m“'m

Ir',:,n

STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201903049

RFP TITLE: Marijuana Seed-to-Sale Tracking System

BIDDER NAME: Bio-Tech Medical Software, Inc. dba BioTrackTHC

DATE: (Insert date proposal was reviewed by individual evaluator) (-l[9'-3 l _Q
EVALUATOR NAME: (Insert your name here) S‘wﬂ—

EVALUATOR DEPARTMENT: (Insert your Department name here) Sy m{D-DQFS
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201903049

»  RFP TITLE: Marijuana Seed-to-Sale Tracking System

. BIDDER NAME: MJ Freeway LLC

' DATE: (Insert date proposal was reviewed by individual evaluator) L{'tzrbl K
EVALUATOR NAME: (Insert your name here) S
EVALUATOR DEPARTMENT: (Insert your Department name here) Y =D F §
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL

SERVICES
Janet T. Mills Kirsten LC Figueroa
Governor Commissioner
AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201903049

RFP TITLE: Marijuana Seed-to-Sale Tracking System

|, Lusine Tshagharyan, accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team
for the State of Maine Department of Administrative and Financial Services. | do hereby accept the terms set forth
in this agreement AND hereby disclose any affiliation or relationship | may have in connection with a bidder who
has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interast, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder:
current or former personal contractual relationship with the bidder (exampie: paid consultant); andfor current or
former relationship te a bidder’s official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

t understand that the evaluation process is to be conducted in an impartial manner. in this regard, | hereby certify
that, to the best of my knowledge, there are no circumsiances that would reasonably support 2 good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

.- i tf/,///’/aih:?/ 7

Signature

Rev. Sept. 2013




STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL
SERVICES

Janet T. Mills Kirsten LC Figueroa
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201903049
RFP TITLE: Marijuana Seed-to-Sale Tracking System

|, Scott Lever, accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the
State of Maine Department of Administrative and Financial Services. | do hereby accept the terms set forth in this
agreement AND hereby disclose any affiliation or relationship | may have in connection with a bidder who has
submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder’'s company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

I agree to hold confidential all information related to the contents of Requests for Proposals presented

during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

\m,d&w H/tz/lq

Sighature 4 Date |

Rev. Sept. 2013



STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANGIAL

SERVICES
Janet T. Mills Kirsten LC Figuerna
Governor Gommissioner
AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201903049

RFP TITLE: Marijuana Seed-to-Sale Tracking System

I, William Lent, accept the offer to become a member of the Request for Proposals (RFP) Evaiuation Team for the
State of Maine Depariment of Adminisirative and Financial Services. | do hereby accept the terms set forth in this
agreement AND hereby disclose any affiliation or relationship | may have in connection with a bidder who has

submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder’s company; current or former Board membership; current or former employment with the bidder;
current or former perscnat contractual relationship with the bidder (example: paid consuitant), and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute 2 conflict of interest
{personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consutted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitied a letier of support or similar endorsement.

| understand that the evaluation process is to be conductad in an impartial manner. in this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me o decide
whether | should be disgualified from paricipation in the evaluation process.

| agree to hold confidentiat all information related to the contents of Requests for Proposals presented
during the review process until such time as the Depariment formally releases the funding decision notices

for pl.lb,li\l: distribution.

//gﬂwww il

Signature ~— Date

Rev. Sept 2013




STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL
SERVICES

Janet T. Mills Kiraten LC Figueroa
Governor Commissioner

AGREENENT AND DISCLOSURE STATEMENT
RFP #: 201903049
RFP TITLE: Marijuana Seed-to-Sale Tracking System

[, Brigid Palmer, accept the offer to hecome a member of the Request for Proposals (RFP) Evaluation Team for the
State of Maine Department of Administrative and Financial Services. | do hereby accept the terms set forth in this
agreement AND hereby disclose any affiliation or relationship | may have in connection with a bidder who has
submitted a proposal to this RFP,

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or farmer Board membership; current or former employment with the bidder;
current or former personal contractuak relationship with the bidder (example: paid consuitant); andfor current or
former refationship fo a bidder's official which could reasonabily be construed to constitute a conflict of interest
{personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, { hereby certify
that, to the best of my knowledge, there are no circimstances that would reasonably support a good faith charge of
bias. |further understand that in the avent a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

I agree to hold confidential all information related to the contents of Requests for Propasals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution,

st UM&M«- Yo 1S

Signature // Date

Rev. Sept. 2013




STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL
SERVICES

Kirsten LC Figueroa

Janet T. Mills
Commissioner

Governor

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 2019030459
RFP TITLE: Marijuana Seed-to-Sale Tracking System

I, John Baker, accept the offer to become a member of the Request for Proposals {RFP) Evaluation Team for the
State of Maine Dapartment of Administrative and Financial Services. | do hereby accept the terms set forth in this
agreement AND hereby disclose any affiliation or relationship | may have in connection with a bidder who has
submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may inciude, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consuftant); and/or current or
former relationship to a bidder's official which couid reasonably be construed to constitute a conflict of interest

(personal relationships may be perceived by the public as a potential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letler of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartiat manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

I agree to hold confidential all information related {o the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices

for public distribution.

/gZ%, AL Y-1/- 19

Signature / Date

Rev. Sepl. 2013
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