Instructions: Complete the Master Score Sheet b

RFP. This document is to be included in the Selection Package submitied to the Division of Procurement Serviges for reviewsapproval.

State of Maine

RFP / Proposal Master Score Sheet

elow providing all of the requested information for each bidder that submitted a proposal in response to the

SCORESHEET FOR RFP#201903044: Grants for Nonpoint Source Poliution Control Projects Watershed

-based Pian Development

PROPOSAL SUBMITTED BY: Mosher Brook O o L 10k Witson Pon Chins Lake
COST: | Cost: | $22,017.87 | Cost | $17,419 Cost: |$18,300 | Cost: | $27,580
EVALUATION ITEM A
Section I. Applicant Qualifications Experience 15 11 9 13 11
Section Il. Relative Value of Waterbody 10 1 6 4 8
Section Hi. Water Quality Probiem 10 3 8 8 9
Section |V. Nature Extent Severity NPS Prob, 10 4 8 G 6
Section V. Feasibility for Success 25 15 19 13 18
Section V1. Cost Effectiveness 25 12 23 14 18
Section VII. Comprehensive Pian 5 5 4 4
Total 100 51 75 62 74
PROPOSAL SUBMITTED BY: | 1 O%h of Brunswick
COST: | Cost: | $35,254.04 Cost; Cost: Cost:
EVALUATION ITEM vl

Section |. Applicant Qualifications Experience 15 12
Section [I. Relative Value of Waterbody 10 7
Section IIl, Water Quality Problem 10 5
Section IV. Nature Extent Severity NPS Prob. 10 5

| Section V. Feasibility for Success 25 21
Section Vi. Cost Effectiveness 25 18
Section VII. Comprehensive Plan 5 5
Total 100 73
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

A

JANET T. MILLS GERALD D. REID
GOVERNOR COMMISSIONER
Ryan Pelletier June 10, 2019
County of Aroostook
144 Sweden Street, Suite 1
Caribou, ME Q4736

RE: Notice of Conditional Contract Awards - RFP#201903044, Watershed-based Plan Development

Dear Mr. Pelletier:

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State of Maine
Department of Environmental Protection, The Department has evaluated the proposals received using
the evaluation criteria identified in the RFP and is hereby an nouncing its conditional contract awards to

the following bidders:
Bidder : Proposal Title
County of Aroostook Cross Lake Watershed-Based Management Plan Development
Kennebec County SWCD China Lake Watershed-Based Plan Development
Town of Brunswick Mare Brook Watershed-Based Plan Development

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the Notice
of Condltional Contract Award is subject to execution of a written contract and, as a result, this Notice
does NOT constitute the formation of a contract between the Department and the apparent successful
vendor. The vendor shall not acquire any legal or equitable rights relative to the contract services until a
contract containing terms and conditions acceptable to the Department is executed. The Department
further reserves the right to cancel this Notice of Conditional Contract Award at any time prior to the
execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in response tathe
RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B {6). This award decision is
conditioned upen final approval by the State Procurement Raview Committee and the successful
negotiation of a contract. A Statement of Appeal Rights has been provided with this letter; see below.

Thank you for submitting a proposal to help improve and protect Maine’s waters.

Sincerely,
RPN
Lordey < e

/i &
Wendy Garland
NPS Program Coordinator, Bureau of Water Quality



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2} and the Rules of the Department of Administrative
and Financial Services, Bureau of General Services, Division of Purchases, Chapter 120, § {2) (2).



STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

L

JANET T, MILLS GERALD D. REID
GOVERNOR COMMISSIONER

John Eldridge, Town Manager June 10, 2019
Town of Brunswick

85 Union 5treet

Brunswick, ME 04011

RE: Notice of Conditional Contract Awards - RFP#201903044, Watershed-based Plan Development

Dear Mr. Eldridge:

This letter is in regard to the Request for Proposals {RFP) referenced above, issued by the State of Maine
Department of Environmental Protection. The Department has evaluated the proposals received using
the evaluation criteria identified in the RFP and Is hereby announcing its conditional contract awards to
the following bidders:

- Bidder Proposal Title
County of Aroostook Cross Lake Watershed-Based Management Plan Development
Kennebec County SWCD China Lake Watershed-Based Plan Development
Town of Brunswick Mare Brook Watershed-Based Plan Development

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the Notice
of Conditional Contract Award is subject to execution of a written contract and, as a result, this Notice
does NOT constitute the formation of a contract between the Department and the apparent successful
vendor. The vendor shall not acquire any legal or equitable rights relative to the contract services until a
cantract containing terms and conditions accaptable to the Department is executed. The Department
further raserves the right to cancel this Notice of Conditional Contract Award at any time prior to the
execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in response to the
RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Accass Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6). This award decision is
conditioned upon final approval by the State Procurement Review Committee and the successful
negotiation of a contract. A Statement of Appeal Rights has been provided with this letter; see below.

Thank you for submitting a proposal to help improve and protect Maine's waters.

Sincerely,
o, Al /)

&
Wendy Garland
NPS Program Coordinator, Bureau of Water Quality



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of Administrative
and Financial Services, Bureau of General Services, Division of Purchases, Chapter 120, § (2) {2).



STATE OF MAINE

DEPARTMENT OF ENVIRONMENTAL PROTECTION i
AR "o g
JANET T. MILLS GERALD D. REID
GOVERNOR COMMISSIONER
Carol Ann Doucette, Chair June 10, 2019
Cumberland County SWCD
35 Main Street, Suite 3

Windham, ME 04062

RE: Notice of Conditional Contract Awards - RFP#201903044, Watershed-based Plan Development

Dear Carol Ann;

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State of Maine
Department of Environmental Protection. The Department has evaluated the proposals received using
the evaluation criteria identified in the RFP and is hereby announcing its conditional contract awards to
the following bidders:

Bidder Proposal Title
County of Aroostook Cross Lake Watershed-Based Management Plan Development
Kennebec County SWCD China Lake Watershed-Based Plan Development
Town of Brunswick Mare Brook Watershed-Based Pian Development

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the Notice
of Conditional Contract Award is subject to execution of a written contract and, as a result, this Notice
does NOT constitute the formation of a contract between the Department and the apparent successful
vendor. The vendor shall not acquire any legal or equitable rights relative to the contract services until a
contract containing terms and conditions acceptable to the Department is executed. The Department
further reserves the right to cancel this Notice of Conditional Contract Award at any time prior to the
execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in response to the
RFP are considered public records available for public inspection pursuant te the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B {6). This award decision is
conditioned upon final approval by the State Procurement Review Committee and the successful
negotiation of a contract. A Statement of Appea) Rights has been provided with this letter; see below.

Thank you for submitting a proposal to help improve and protect Maine’s waters.

Sincerely,

4
Wendy Garland
NPS Program Coordinator, Bureau of Water Quality



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing, The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825 {2) and the Rules of the Department of Administrative
and Financial Services, Bureau of General Services, Division of Purchases, Chapter 120, § (2} {2).



STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

ey
GERALD D. REID
COMMISSIONER

Bill Monagle June 10, 2019
Cobbossee Watershed District

P.O. Box 418

Winthrop, ME 04364

RE: Notice of Conditional Contract Awards - RFP#201903044, Watershed-based Plan Development

Dear Bill:

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State of Maine
Department of Environmental Protection. The Department has evaluated the proposals received using
the evaluation criteria identified in the RFP and is hereby announcing its conditional contract awards to
the following bidders:

i Bidder Proposal Title
Caunty of Aroostook Cross Lake Watershed-Based Management Plan Development
Kennebec County SWCD China Lake Watershed-Based Plan Development
Town of Brunswick Mare Brock Watershed-Based Plan Development

The bidders listed above received the evaluation team’s highest rankings. The Department will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the Notice
of Conditional Contract Award is subject to execution of a written contract and, as a result, this Notice
does NOT constitute the formation of a contract between the Department and the apparent successful
vendor. The vendor shall not acquire any legal or equitable rights relative to the contract services until a
contract containing terms and conditions acceptable to the Department is executed. The Department
further reserves the right to cancel this Notice of Conditional Contract Award at any time prior to the
execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissiens in response to the
RFP are considered public records availabie for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; S M.R.S. § 1825-B (6). This award decision is
conditioned upon final approval by the State Procuremeant Review Committee and the successful
negotiation of a contract. A Statement of Appeal Rights has been provided with this letter; see befow.

Thank you for submitting a proposal to help improve and protect Maine's waters.

Sincerely,

A Fr
el E ‘:_,‘ Pl o
.

Wendy Garland
NPS Program Coordinator, Bureau of Water Quality



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing, The request must be made
to the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of Administrative
and Financial Services, Bureau of General Services, Division of Purchases, Chapter 120, § (2) (2).



STATE OF MAINE

DEPARTMENT OF ENVIRONMENTAL PROTECTION E ol
T
JANET T. MILLS GERALD D. REID
GOVERNOR COMMISSIONER
Dale Finseth June 10, 2019
Kennebec County SWCD

21 Enterprise Drive, Suite #1
Augusta, ME 04330

RE: Notice of Conditional Contract Awards - RFP#201903044, Watershed-based Plan Development

Dear Dale:

This letter is in regard to the Request for Proposals (RFP} referenced above, issuad by the State of Maine
Department of Environmental Protection. The Department has evaiuated the proposals received using
the evaluation criteria identified in the RFP and is hereby announcing its conditlonal contract awards to
the following bidders:

Bidder : P-roposal Title
County of Aroostook Cross Lake Watershed-Based Management Plan Development
Kennebec County SWCD China Lake Watershed-Based Plan Development
Town of Brunswick Mare Brook Watershed-Based Plan Development

The bidders listed above received the evaluation team’s highest rankings. The Dapartment will be
contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP, the Notice
of Conditional Contract Award is subject to execution of a written contract and, as a result, this Notice
does NOT constitute the formation of a contract between the Department and the apparent successful
vendor. The vendor shall not acquire any legal or equitable rights relative to the contract services until a
contract containing terms and conditions acceptable to the Department is executed. The Department
further reserves the right to cancel this Notice of Conditional Contract Award at any time prior to the
execution of a written contract.

As stated in the RFP, following announcement of this award decision, al! submissions in response to the
RFP are considered public records available for public inspection pursuant to the State of Maine
Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.5. § 18258 {6}). This award decision is
conditioned upon final approval by the State Procurement Review Committee and the successful
negotiation of a contract. A Statement of Appeal Rights has been provided with this letter; see below.

Thank you for submitting a proposal to help improve and protect Maine's waters.

Sincerely,

A FI N
i o et

e ~';' {Z;f/':
Wendy Garland
NPS Program Coordinator, Bureau of Water Quality



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be made
1o the Director of the Bureau of General Services, in writing, within 15 days of notification of the
contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of Administrative
and Financial Services, Bureau of General Services, Division of Purchases, Chapter 120, § {2} (2}.



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: KCSWCD (China Lake)

DATE: 5/29/19

*kk * *kkk *kkk

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Greg Beane, Phil Carey, Wendy Garland, Amanda Pratt

dhkkkkkkkhkhkkkkhkkkhkhkhkhkhkhkhkkhkhkkhhhhhhhhkhkhkhhhhhhhhkhkhhkhhhhhhhkhkhkhhhhhhhhhkhkhkhhhhhhhhkhkhkhhkhhhhhhkhhkhhhhhhhhkhkhkhkhhhhhkhhhkhkhkhkhhhhhhhhkhkhkhhhhikk

SUMMARY PAGE

Pass: Fail:
+Match at least 25% X
+Eligible recipient X
+NPS Priority Watershed X

Points Awarded:

| Numerical Score:

Section I. Applicant Qualifications and Experience (Max: 15 Points) 1
Section Il. Relative Value of Waterbody (Max: 10 Points) 8
Section Ill. Water Quality Problem (Max: 10 Points) 9
Section IV. Nature, Extent and Severity of NPS Problems (Max: 10 Points) 6
Section V. Feasibility for Success (Max: 25 Points) 18
Section VI. Cost Effectiveness (Max: 25 Points) 18
Section VII. Comprehensive Plan (Max: 5 Points) 4
TOTAL POINTS (Max: 100 Points) 74

Rev. 2/7/2019 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: KCSWCD (China Lake)

DATE: 5/29/19

EVALUATION OF SECTION |
Applicant Qualifications and Experience

Total Points Available: 15 points Score: 11

khkkkkkhkhkkhkkkhkkhkkkhkhkhhhhkhkkhkkhkkhkhhhhhkhkhkhkhkhhhhhhhhkhhkhhhhhhhkhkhkhhhhhhhhhhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhkdhhhhhhhhhdhhhhhhhhhhdhhhhdd

Evaluation Team Comments:

KCSWCD has a strong track record with NPS program grants. They will primarily be the

Fiscal agent and provide some technical support. Project will rely mostly on a consultant that

Should have the appropriate skills and experience to lead the project. No information provided

For the water district in the quals section.

Rev. 2/7/2019 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: KCSWCD (China Lake)

DATE: 5/29/19

EVALUATION OF SECTION II
Relative Value of Waterbody
Total Points Available: 10 Score: _8

khkkkkkhkhkkhkkkhkkhkkkhkhkhhhhkhkkhkkhkkhkhhhhhkhkhkhkhkhhhhhhhhkhhkhhhhhhhkhkhkhhhhhhhhhhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhkdhhhhhhhhhdhhhhhhhhhhdhhhhdd

Evaluation Team Comments:

China Lake has heavy recreational use and is a drinking water supply for the Waterville area.

Historic fishery and important bass fishery. Coldwater fishery is gone now, but some potential for

Fishery improvement is water quality is restored.

Rev. 2/7/2019 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: KCSWCD (China Lake)

DATE: 5/29/19

EVALUATION OF SECTION lii
Water Quality Problem

Total Points Available: 10 Score: 9

khkkkkkhkhkkhkkkhkkhkkkhkhkhhhhkhkkhkkhkkhkhhhhhkhkhkhkhkhhhhhhhhkhhkhhhhhhhkhkhkhhhhhhhhhhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhkdhhhhhhhhhdhhhhhhhhhhdhhhhdd

Evaluation Team Comments:

Impaired lake with extensive water quality data and ongoing testing. Good amount of information provided in
the proposal. Well understood problems with anoxia, SDT, TP and Chl a.

Rev. 2/7/2019 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: KCSWCD (China Lake)

DATE: 5/29/19

EVALUATION OF SECTION IV
Nature, Extent and Severity of NPS Problems

Total Points Available: 10 Score: 6

khkkkkkhkhkkhkkkhkkhkkkhkhkhhhhkhkkhkkhkkhkhhhhhkhkhkhkhkhhhhhhhhkhhkhhhhhhhkhkhkhhhhhhhhhhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhkdhhhhhhhhhdhhhhhhhhhhdhhhhdd

Evaluation Team Comments:

Proposal mentioned various NPS issues and past studies.

Not much detail provided on the extent of agriculture, septics and residential NPS sources.

Recent road survey — 46 roads surveyed and nine needed improvements. Very general — How many sites?
What is the severity?

Rev. 2/7/2019 5



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: KCSWCD (China Lake)

DATE: 5/29/19

*kKk *%

EVALUATION OF SECTION V
Feasibility of Success

Total Points Available: 25 Score: 18

khkkkkkhkhkkhkkkhkkhkkkhkhkhhhhkhkkhkkhkkhkhhhhhkhkhkhkhkhhhhhhhhkhhkhhhhhhhkhkhkhhhhhhhhhhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhkdhhhhhhhhhdhhhhhhhhhhdhhhhdd

Evaluation Team Comments:

e Strong involvement from numerous partners.

e  Will conduct watershed, water quality and in-lake studies to feed into plan.

e Not sure if plan will lead to restoration but will leverage past efforts and pick up momentum again to
help move towards that goal.

Rev. 2/7/2019 6



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: KCSWCD (China Lake)

DATE: 5/29/19

EVALUATION OF SECTION VI
Cost Effectivenes

Total Points Available: 25 Score: 18

khkkkkkkkkhkkkkhkkkhkhkhkhhkhkhkkhkkhkkhkhhhhhkhkhkkhkhhhhhhhhhkhhkhhhhhhhkhkhhhhhhhhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhkdhhkhhhhhhhkdhhhhhhhhkhhdhhkhhdd

Evaluation Team Comments:

Strong match 58% with good quality and depth and from numerous partners.

Consultant cost high but these skills are needed. 441 hours is a lot of time.

Some of the table match is unclear (should ‘cash’ be changed to ‘contractual’ instead?)

Reasonable investment - $27,590 grant to do a comprehensive assessment and plan.

Rev. 2/7/2019 7



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: KCSWCD (China Lake)

DATE: 5/29/19

kkkkkkkkhhkhhkhhkhkkhkhkhhhkhhhkhkhkhhhhhhhhhhhhhkhkhhhhkhhhhkhhhkhhhkhhhkhhhkhhhhkhkhhhkhhhkhkhkhkhkhkhhhkhhhkhkhkhkhkkhkhkkhkkkhkkhkkkk

EVALUATION OF SECTION VI
Comprehensive Plan

Total Points Available: 5 Score: 4

Evaluation Team Comments:

Watershed includes Towns of Albion, China and Vassalboro. Albion and Vassalboro do not have consistent
comp plans. Only China has consistent plan — and this is 89% of the watershed. Therefore, 5 points x 0.89 =
4 points awarded.

Rev. 2/7/2019 8



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: County of Aroostook (Cross Lake)

DATE: 5/29/19

*kKk *%

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Greg Beane, Phil Carey, Wendy Garland, Amanda Pratt

khkkkkkkkhkhkkkkkkkhkhkhhkhkkkhkhkhkhhhhhkhkhkkhkhhhhhhhhhkhhkhhhhhhhkhkhhhhhhhhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhkdhhhhhhhhhkdhhhhhhhhhhhhhhhdd

SUMMARY PAGE

Pass: Fail:
+Match at least 25% X
+Eligible recipient X
+NPS Priority Watershed X

Points Awarded:

| Numerical Score:

Section I.  Applicant Qualifications and Experience (Max: 15 Points) 9
Section Il. Relative Value of Waterbody (Max: 10 Points) 6
Section Ill. Water Quality Problem (Max: 10 Points) 6
Section IV. Nature, Extent and Severity of NPS Problems (Max: 10 Points) 8
Section V. Feasibility for Success (Max: 25 Points) 19
Section VI. Cost Effectiveness (Max: 25 Points) 23
Section VII. Comprehensive Plan (Max: 5 Points) 4
TOTAL POINTS (Max: 100 Points) 75

Rev. 2/7/2019 1




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: County of Aroostook (Cross Lake)

DATE: 5/29/19

EVALUATION OF SECTION |
Applicant Qualifications and Experience

Total Points Available: 15 points Score: 9

khkkkkkhkhkkhkkkhkkhkkkhkhkhhhhkhkkhkkhkkhkhhhhhkhkhkhkhkhhhhhhhhkhhkhhhhhhhkhkhkhhhhhhhhhhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhkdhhhhhhhhhdhhhhhhhhhhdhhhhdd

Evaluation Team Comments:

Some past staff experience with grants, including past NPS grants through a different position. However,
no recent and direct experience.

Strong local leadership by St. Peters, who have extensive project management and environmental field.
Not a lot of depth if something happened to St. Peters.

Consultant to be hired for plan support. Good idea.

Very strong partner involvement.

Rev. 2/7/2019 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: County of Aroostook (Cross Lake)

DATE: 5/29/19

EVALUATION OF SECTION II
Relative Value of Waterbody
Total Points Available: 10 Score: _6

khkkkkkhkhkkhkkkhkkhkkkhkhkhhhhkhkkhkkhkkhkhhhhhkhkhkhkhkhhhhhhhhkhhkhhhhhhhkhkhkhhhhhhhhhhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhkdhhhhhhhhhdhhhhhhhhhhdhhhhdd

Evaluation Team Comments:

Large public boat launch and picnic area. Lake is used for recreation.

Habitat value note for coldwater fish and several wetland complexes.

Other lakes in the area.

Rev. 2/7/2019 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: County of Aroostook (Cross Lake)

DATE: 5/29/19

EVALUATION OF SECTION lii
Water Quality Problem

Total Points Available: 10 Score: 6

khkkkkkhkhkkhkkkhkkhkkkhkhkhhhhkhkkhkkhkkhkhhhhhkhkhkhkhkhhhhhhhhkhhkhhhhhhhkhkhkhhhhhhhhhhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhkdhhhhhhhhhdhhhhhhhhhhdhhhhdd

Evaluation Team Comments:

Lake is impaired and was listed in 2004. Large gap in data.

Station 1 — SDT 2.3 meters average. Data appears to be fairly stable over time.

Rev. 2/7/2019 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: County of Aroostook (Cross Lake)

DATE: 5/29/19

EVALUATION OF SECTION IV
Nature, Extent and Severity of NPS Problems

Total Points Available: 10 Score: 8

khkkkkkhkhkkhkkkhkkhkkkhkhkhhhhkhkkhkkhkkhkhhhhhkhkhkhkhkhhhhhhhhkhhkhhhhhhhkhkhkhhhhhhhhhhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhkdhhhhhhhhhdhhhhhhhhhhdhhhhdd

Evaluation Team Comments:

Agriculture is major NPS source as demonstrated by studies, photo and land use.

Upcoming survey will identify specific NPS sources on roads, residential, ag, and forestry. Very
comprehensive and locally-funded approach.

Extensive past NRCS work in watershed.

Land use information makes it clear about priority NPS sources but not presented directly.

Rev. 2/7/2019 5



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: County of Aroostook (Cross Lake)

DATE: 5/29/19

*%

*kKk

EVALUATION OF SECTION V
Feasibility of Success

Total Points Available: 25 Score: 19

khkkkkkhkhkkhkkkhkkhkkkhkhkhhhhkhkkhkkhkkhkhhhhhkhkhkhkhkhhhhhhhhkhhkhhhhhhhkhkhkhhhhhhhhhhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhkdhhhhhhhhhdhhhhhhhhhhdhhhhdd

Evaluation Team Comments:

o Excellent partner involvement and buy-in.

e Likely to be completed as proposed and will result in strong, informed plan.

e Will it be possible to make a big difference in water quality given the high ag land use and water
quality challenges?

Rev. 2/7/2019 6



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: County of Aroostook (Cross Lake)

DATE: 5/29/19

*kKk *% *%

EVALUATION OF SECTION VI
Cost Effectivenes

Total Points Available: 25 Score: 23

khkkkkkkkkhkkkkhkkkhkhkhkhhkhkhkkhkkhkkhkhhhhhkhkhkkhkhhhhhhhhhkhhkhhhhhhhkhkhhhhhhhhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhkdhhkhhhhhhhkdhhhhhhhhkhhdhhkhhdd

Evaluation Team Comments:

e $17k grant and $50k total project. Modest investment and will result in a quality plan.

o Excellent match quality and amount.

e Tasks and staff costs appear appropriate.

Rev. 2/7/2019 7



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: County of Aroostook (Cross Lake)

DATE: 5/29/19
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EVALUATION OF SECTION VI
Comprehensive Plan

Total Points Available: 5 Score: 4

Evaluation Team Comments:

Watershed is largely in unorganized territory but also includes parts of Towns of Fort Kent, Frenchville, Saint
Agatha and New Canada. Only town with a consistent comp plan is Fort Kent. Unorganized territory is
considered to have consistent plan under LUPC. In total, 71% of the watershed has a consistent plan.
Therefore, 5 points x 0.71 = 4 points total.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: Brunswick (Mare Brook)

DATE: 5/29/19

*kKk *%

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Greg Beane, Phil Carey, Wendy Garland, Amanda Pratt

khkkkkkkkhkhkkkkkkkhkhkhhkhkkkhkhkhkhhhhhkhkhkkhkhhhhhhhhhkhhkhhhhhhhkhkhhhhhhhhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhkdhhhhhhhhhkdhhhhhhhhhhhhhhhdd

SUMMARY PAGE

Pass: Fail:
+Match at least 25% X
+Eligible recipient X
+NPS Priority Watershed X

Points Awarded:

| Numerical Score:

Section I.  Applicant Qualifications and Experience (Max: 15 Points) 12
Section Il. Relative Value of Waterbody (Max: 10 Points) 7
Section Ill. Water Quality Problem (Max: 10 Points) 5
Section IV. Nature, Extent and Severity of NPS Problems (Max: 10 Points) 5
Section V. Feasibility for Success (Max: 25 Points) 21
Section VI. Cost Effectiveness (Max: 25 Points) 18
Section VII. Comprehensive Plan (Max: 5 Points) 5
TOTAL POINTS (Max: 100 Points) 73
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: Brunswick (Mare Brook)

DATE: 5/29/19

EVALUATION OF SECTION |
Applicant Qualifications and Experience

Total Points Available: 15 points Score: 12

khkkkkkhkhkkhkkkhkkhkkkhkhkhhhhkhkkhkkhkkhkhhhhhkhkhkhkhkhhhhhhhhkhhkhhhhhhhkhkhkhhhhhhhhhhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhkdhhhhhhhhhdhhhhhhhhhhdhhhhdd

Evaluation Team Comments:

Brunswick did a really good job with their CCG project on Mare Brook.

Two consultants to be hired to bring expertise in geomorphology and chemistry. (Is the chemist involve in
the pit tag survey though?)

Strong team with CCSWCD included. CCSWCD has done a few stream WBPs but their current team
doesn’t have too much experience.

Rev. 2/7/2019 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: Brunswick (Mare Brook)

DATE: 5/29/19

EVALUATION OF SECTION I
Relative Value of Waterbody
Total Points Available: 10 Score: _7
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Evaluation Team Comments:

Sea run brook trout and fishing/ice skating.

Lots of recreational trails but not all mentioned in the proposal. Conservation lands as well.

Shellfish harvesting in Harpswell Cove.

Stream accessible from residential areas, school and Bowdoin College.

Good public awareness about the stream and value.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: Brunswick (Mare Brook)

DATE: 5/29/19

*%

*kKk

EVALUATION OF SECTION lii
Water Quality Problem

Total Points Available: 10 Score: 5
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Evaluation Team Comments:

Impaired macroinvertebrates/aquatic life and habitat.

Water quality overview provides little to no information, but much more is known and could have been
included.

DEP/Town/CCG project has collected extensive bacteria, DO, SpC, habitat and macro data throughout
watershed.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: Brunswick (Mare Brook)
DATE: 5/29/19

kkkkkkkkhhkhhkhhkhkkhkhkhhhkhhhkhkhkhhhhhhhhhhhhhkhkhhhhkhhhhkhhhkhhhkhhhkhhhkhhhhkhkhhhkhhhkhkhkhkhkhkhhhkhhhkhkhkhkhkkhkhkkhkkkhkkhkkkk

EVALUATION OF SECTION IV
Nature, Extent and Severity of NPS Problems

Total Points Available: 10 Score: 5

Evaluation Team Comments:

Very little information and data provided about land uses and NPS sources. Does indicate the geomorphology
and perhaps legacy toxics are an issue.

Could have provided much more information about geomorph and streambank sources, stormwater and
instream issues that were summarized in previous project reports.
Bank erosion study — 7/10 reaches with severe erosion — not mentioned.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: Brunswick (Mare Brook)

DATE: 5/29/19

EVALUATION OF SECTION V
Feasibility of Success

Total Points Available: 25 Score: 21
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Evaluation Team Comments:

e Tasks are appropriate given past work and understanding and remaining questions. Will result in
strong plan to guide restoration.

e Strong town support and investment in the stream and project.

e lLeverages past efforts.

e DEP input that subtasks in #4 are appropriate.

e Not clear from involvement how much local support there is beyond the town.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: Brunswick (Mare Brook)

DATE: 5/29/19

EVALUATION OF SECTION VI
Cost Effectivenes

Total Points Available: 25 Score: 18
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Evaluation Team Comments:

$35k grant is a good investment to finish plan and leverage past efforts.

Town providing strong match, although match not very diverse beyond town.

Most tasks and costs appear appropriate with exception of Task 2 — steeing committee.

Match information under tasks not all provided. $35,77.50 - $2160 donated labor — is the rest the
planner’s time?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: Brunswick (Mare Brook)

DATE: 5/29/19

kkkkkkkkhkhhkhhkhkhkhkhhhkhhhkhkhkhhhhhkhhhhhhhkhkhhhhhhhhhkhkhhhkhkhhhkhhhkhhhhkhkhhhkhhhkhkhkhkhkhhhhhhhhkhkhkhkhkhkhkkhkkkhkkhkkkk

EVALUATION OF SECTION VII
Comprehensive Plan

Total Points Available: 5 Score: 5

Evaluation Team Comments:

Brunswick’s plan is consistent and all of the watershed is in Brunswick. Therefore, all 5 points awarded.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CCSWCD (Mosher Brook)

DATE: 5/29/19

*kKk *%

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Greg Beane, Phil Carey, Wendy Garland, Amanda Pratt

khkkkkkkkhkhkkkkkkkhkhkhhkhkkkhkhkhkhhhhhkhkhkkhkhhhhhhhhhkhhkhhhhhhhkhkhhhhhhhhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhkdhhhhhhhhhkdhhhhhhhhhhhhhhhdd

SUMMARY PAGE

Pass: Fail:
+Match at least 25% X
+Eligible recipient X
+NPS Priority Watershed X

Points Awarded:

| Numerical Score:

Section I.  Applicant Qualifications and Experience (Max: 15 Points) 11
Section Il. Relative Value of Waterbody (Max: 10 Points) 1
Section Ill. Water Quality Problem (Max: 10 Points) 3
Section IV. Nature, Extent and Severity of NPS Problems (Max: 10 Points) 4
Section V. Feasibility for Success (Max: 25 Points) 15
Section VI. Cost Effectiveness (Max: 25 Points) 12
Section VII. Comprehensive Plan (Max: 5 Points) 5
TOTAL POINTS (Max: 100 Points) 51
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CCSWCD (Mosher Brook)

DATE: 5/29/19

EVALUATION OF SECTION |
Applicant Qualifications and Experience

Total Points Available: 15 points Score: 11

khkkkkkhkhkkhkkkhkkhkkkhkhkhhhhkhkkhkkhkkhkhhhhhkhkhkhkhkhhhhhhhhkhhkhhhhhhhkhkhkhhhhhhhhhhkhkhhhhkhhhhkhhhhhhhhhhhhhhhhhhhhhhkdhhhhhhhhhdhhhhhhhhhhdhhhhdd

Evaluation Team Comments:

Strong applicant with long track record of successful 319 and 604b grant projects.

CCSWCD has done a few stream WBPs but their current team doesn’t have too much experience with
WBPs or monitoring but would do a good job with the project.

Other partners on team — PRLT and Town.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CCSWCD (Mosher Brook)

DATE: 5/29/19

EVALUATION OF SECTION I
Relative Value of Waterbody
Total Points Available: 10 Score: _1
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Evaluation Team Comments:

Some potential future access and some wildlife and fish habitat.

Overall, however, this small stream has very limited current and potential value.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CCSWCD (Mosher Brook)

DATE: 5/29/19

EVALUATION OF SECTION lii
Water Quality Problem

Total Points Available: 10 Score: 3
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Evaluation Team Comments:

Impaired for DO and bacteria.

Water quality overview provides little to no information (two sentences provided).

DEP has conducted bacteria testing at several sites over three years. Also two sondes deployed for DO.

Some good baseline data known but many open questions would need to be answered.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CCSWCD (Mosher Brook)

DATE: 5/29/19
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EVALUATION OF SECTION IV
Nature, Extent and Severity of NPS Problems

Total Points Available: 10 Score: 4

Evaluation Team Comments:

Habitat information provided and draft TMDL loading information provided.
Very little discussion or information on potential NPS sources.
Task includes septic survey. How many septics? How much and what kind of active agriculture?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CCSWCD (Mosher Brook)

DATE: 5/29/19

EVALUATION OF SECTION V
Feasibility of Success

Total Points Available: 25 Score: 15
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Evaluation Team Comments:

e Project proposal provides a solid approach to developing a plan.

e Not clear if stream will be able to meet Class B standards — but maybe Class C.

e Several partners but mostly the Town. Not clear how much partners are invested. Would be good to
involve USM.

¢ Ordinance task is a good idea and approach for this high growth watershed.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CCSWCD (Mosher Brook)

DATE: 5/29/19

EVALUATION OF SECTION VI
Cost Effectivenes

Total Points Available: 25 Score: 12
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Evaluation Team Comments:

e  $68k total project cost is high for a plan for a small stream.

e A few tasks seem high costs for value (e.g., 3c — septic/sewer — What will be done to accrue $6300
match?) 3d is a good idea but will it take $7000 in time?)

e Match is high overall at $46k. Mostly from Town.

e Not sure about match rate of $27/hr for volunteers — higher than independent sector rate for Maine.
$2000 match for meeting space high.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CCSWCD (Mosher Brook)

DATE: 5/29/19

kkkkkkkkhhkhhkhhkhkkhkhkhhhkhhhkhkhkhhhhhhhhhhhhhkhkhhhhkhhhhkhhhkhhhkhhhkhhhkhhhhkhkhhhkhhhkhkhkhkhkhkhhhkhhhkhkhkhkhkkhkhkkhkkkhkkhkkkk

EVALUATION OF SECTION VI
Comprehensive Plan

Total Points Available: 5 Score: 5

Evaluation Team Comments:

Gorham'’s plan is consistent and all of the watershed is in Gorham. Therefore, all 5 points awarded.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CWD (Wilson Pond)
DATE: 5/29/19

*kKk

*%

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Maine DEP
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Greg Beane, Phil Carey, Wendy Garland, Amanda Pratt

khkkkkkkkhkhkkkkkkkhkhkhhkhkkkhkhkhkhhhhhkhkhkkhkhhhhhhhhhkhhkhhhhhhhkhkhhhhhhhhhhhkhkhhhhhhhhhkhhhhhhhhhkhhhhhhhhhhhhkdhhhhhhhhhkdhhhhhhhhhhhhhhhdd

SUMMARY PAGE

Pass: Fail:
+Match at least 25% X
+Eligible recipient X
+NPS Priority Watershed X

Points Awarded:

| Numerical Score:

Section I.  Applicant Qualifications and Experience (Max: 15 Points) 13
Section Il. Relative Value of Waterbody (Max: 10 Points) 4
Section Ill. Water Quality Problem (Max: 10 Points) 8
Section IV. Nature, Extent and Severity of NPS Problems (Max: 10 Points) 6
Section V. Feasibility for Success (Max: 25 Points) 13
Section VI. Cost Effectiveness (Max: 25 Points) 14
Section VII. Comprehensive Plan (Max: 5 Points) 4
TOTAL POINTS (Max: 100 Points) 62
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CWD (Wilson Pond)

DATE: 5/29/19

EVALUATION OF SECTION |
Applicant Qualifications and Experience

Total Points Available: 15 points Score: 13

Evaluation Team Comments:

Strong applicant with long track record of successful 319 and 604b grant projects.
Strong organization and staff. No consultants or other partners mentioned on team.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CWD (Wilson Pond)

DATE: 5/29/19

EVALUATION OF SECTION I
Relative Value of Waterbody
Total Points Available: 10 Score: _4
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Evaluation Team Comments:

State boat launch and public beach. Recreational value and fishery.

One of many lakes in the area — not one of the ‘destination’ lakes but valued by locals.

Not much information provided about other values and wildlife.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CWD (Wilson Pond)

DATE: 5/29/19

EVALUATION OF SECTION lii
Water Quality Problem

Total Points Available: 10 Score: 8
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Evaluation Team Comments:

Impaired with declining trend. Abrupt change starting in 1990s.

Good opportunity to address before it gets too bad. No annual blooms currently.

CWD does extensive testing and has good understanding of water quality.

Dexter and Berry contribute to load. Also internal loading.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development

BIDDER: CWD (Wilson Pond)
DATE: 5/29/19
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EVALUATION OF SECTION IV
Nature, Extent and Severity of NPS Problems

Total Points Available: 10 Score: 6

Evaluation Team Comments:

Past studies include a TMDL that provided estimates of loading and sources.

2007 survey documented 82 NPS sites. Did not look at all developed areas — mostly roads.

Are septics an issue? Is there any agriculture? Proposal provides some information on NPS but leaves some
open questions.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CWD (Wilson Pond)
DATE: 5/29/19

EVALUATION OF SECTION V
Feasibility of Success

Total Points Available: 25 Score: 13
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Evaluation Team Comments:

e Although may result in a strong updated plan, proposal did not demonstrate that enough information
would be collected about watershed sources or internal loading. Need more TP data and just

increasing frequency or existing baseline monitoring. Also full watershed survey sources should be
investigated.

e Although CWD is town funded, not much apparent partner involvement beyond that.

e DEP sees this as a high potential restoration watershed.

Rev. 2/7/2019 6




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CWD (Wilson Pond)

DATE: 5/29/19

EVALUATION OF SECTION VI
Cost Effectivenes

Total Points Available: 25 Score: 14
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Evaluation Team Comments:

e  $18k grant cost is low cost and good value for a restoration plan.

e Match relatively low and mostly from CWD, although this is indirectly provided by towns.

e Tasks for WQ monitoring and survey are low considering the effort needed to provide needed
information for a strong, informed plan..
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201903044

RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development
BIDDER: CWD (Wilson Pond)

DATE: 5/29/19

EVALUATION OF SECTION Vii
Comprehensive Plan

Total Points Available: 5 Score: 4

Evaluation Team Comments:

Watershed included towns of Wayne, Readfield, Monmouth and Winthrop. Only Monmouth lacks a consistent
comprehensive plan. 83% of watershed is located in towns with consistent plans. Therefore, 5 points x 0.83 =
4 points awarded.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP#: 201003044

RFP TITLE: GRAN'TS FOR NONPDIN'[ SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: v oos Yool \t,m,hg, Cress Lawe )

DATE: (reviewed by evaluaior) !

EVALUATOR NAME: A m(,u\mi» r‘f Gk

-------------------------------------------------------------------

nstggctlons nre purpose of this form is to record proposal review notes wrilfen by individual evaluaﬁors
for this Request for Proposals (RFP) process. It is required that aach individual evaiuator meke notes for
each praposal thet he or she reviews. No numericel scoring should take place on these notes, s that is
performed only during team consensus evaluation meelings. A separate form is avallable for teamn
consensus evaluation notes and scoring, Once complele, please submit a copy of fhis document (o your
Department's RFP Coordinator or Lead Evatuator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201903044

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Avpistook Qownty (Cress Laske)

DATE: (reviewed by evaluator) pendk
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EVALUATOR NAME: 5/ 7 /?
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Instructions: The purpose of this form is to record pmposa! review noles written by mdfvi_c[ggl evaluators
for this Request for Proposals (REF) process, If is required thal each fndividus! evaluator make noles for
each propasal that he or she reviews. No mimerical sconing should take place on these nofes, as that is
performed only during tear consensys evaluation meetings. A separate form is available for team
consensus evalualion notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evalualtor for this RFP.
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Instructions: The purpose of this form is to reonrd proposal review nofes wrilten by individis! evaltators
for this Request for Proposals (RFF) process. It is regulred that each individual evaluator make notes for
each praposal that he or she reviews, No numericel scoring should take place on these noles, as that is
performed only during feam consensus evaluation meetings. A separate form is available for team
consansus evalation notes and scoring. Once complete, pleasé submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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each proposal that he ar she reviews. No numerical scoring should take piace on these nofes, as that is
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consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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instructions: The purpose of this form is to record proposal review notes written by Individual evaluafors
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring shouid take place on these nofes, &s that is
performed only during team consensus evaluation meetings. A seperate form Is available for team
consensus evaluation notes and scoring. Once complele, plaase submit a copy of ihis document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Instructions: The purpose of this form is ko mwrd proposa! review notes written by individual evaluators
for this Request for Proposals (RFF} process. it Is requlred that each individual evaluator meke naotes for
each proposal that he or she reviews. No numetical scoring should take place on these nales, as that is
performead only during team consensus eveluation meelings. A separate form is available for team
consensts evalualion notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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performed only during team consensus evafuation meetings. A separale form is avaifable for team
consensus evaluation notes and seoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP,
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Instructions: The purpose of this form Is to record proposal reviaw nofes written by individual evafuetors
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that tie or she reviews. Mo numerical scoring should take place on these nofes, as that is
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consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Depariment's RFP Coordinafor or Lead Evalusior for this RFP.
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consensus evaluation nofes and scoring. Once compiate, please submit a copy of this document to your
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Instruetions: The purpese of this form Is to record praposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. it is required that sach individual evalualor make niotes for
each proposal that he or she reviews. No numerical scoring should teke place on these noles, as that s
performed only during (eam consensus evaluation meelings. A separate farm is avaiable for team
conseansys evaluation noles and scoring, Once complets, please submit a copy of this document o your
Department's RFP Coordinator or Lead Evaluator for this RFP,
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES
RFP #: 201603044

RFP TITLE: GRANTS FOR Nonpom SoURCE PROJECTS WMERSH BASED PLAN DEVELOPMENT
BIDDER NAME: ; {.{;‘tf“{/ﬂ( e

DATE: (reviowed by svaluaio) s/ ‘? %
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Instructions: The purpose of this form is fo moord proposal review notes written by individus! eva!ual‘ors
for this Requesf for Proposals (RFP) process. i is required fhat each individual evaluator hiator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that Is
performed only during team consensus evaiualion meetings. A separate form is available for team
consensus evaluation nofes and scoring. Once complete, please submit a copy of this document lo your
Dapartment’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #% 201903044
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DATE: (reviewed by evaluator) s f* g
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consensus evaiuation notes and scoring. Once completa, pleass submit a copy of this document (o your
Department's RFP Coordinator or Lead Evaluator for this RFP,
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Janet T. Mills Gerald D, Reid
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201803044
RFP TITLE: Grants for Nonpolnt Source Pollution Control Projects
Watershed-based Plan Davelopment

I, {print name at right) :"r\"ma;t.d a Pranc |
accept the offer 1o become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do hereby accept the terms set forth in this agresment AND hersbhy
disclose any affiliation or relationship | may have in connection with a bidder who has submitted a proposal 1o this
RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest’ may include, but is not limited to: cLrrent or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultent); and/or currant or
former relationship to a bidder’s official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a petential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or simitar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whather | should be disqualified from participation in the evaluation process.

t agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process untll such time as the Department formally releases the funding declsion notices
for public distribution.

Signature Date E

Rev. Sept, 2013




STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Janat T. Mills Gerald D. Reid
Governor Commissioner
AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201503044
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects

Watershed-based Plan Development

Fal ; A
I, {print name at right) & f’eﬂo(‘ )’ - g&;{)’?ﬁ 3
accept the offer to become a member of the Request for Proposals (RFP} Evaluation Team for the State of Maine
Department of Environmental Protection. | do hereby accept the terms set forth in this agreement AND hereby
disclose any affillation or relationship | may have in connection with a bidder who has submitted a proposal to this
RFP,

Neither { nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose propasais I will be reviewing. “Interest’ may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal coniraciual relationship with the bidder (example: paid consultant); andfor current or
former relationship to a bidder's official which couid reasonably be construed to constitute a conflict of interest
{personal relationships may be perceived by the public as a potentiat conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposai submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

t understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias ts made, it will rest with me to decide
whether | shouid be disqualified from participation in the evaluation process.

t agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formaily releases the funding declsion notices
for public distribution.

]
s%a?ﬁ%ﬁ% = @d//@} Dateﬁ-'/'a!//?

Rev. Sept. 2013



STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Janet T. Wille Gerald D, Reid
Govarnor Commissioner
AGREEMENT AND DISCLOSURE STATEMENT

RFP #: 201903044
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects
Watershed-based Plan Development

1, (print name at right) /Ph / 0 Ca A%

accept the offer to become a mafnber of the Rgﬁuest for Proposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do heteby accept the terms sst forth in this agreement AND hereby
disclose any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this
RFP.

Neither | nor any member of my immediate family have a personal or financlal interest, diract or indirect, in the
bidders whose proposals | will be reviewing. “Interest’ may include, but is not fimited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personai contractuat relationship with the bidder (example: paid consultant); andfor current or
former relationship to a bidder's official which could reasonably be construed fo constitute a conflict of interest
(personal reiationships may be percsived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
fo this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is o be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. |further understand that in the event a good falth chargs of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process,

| agree to hold confidential all information related to the contents of Requasts for Proposals presented
during the revlew process untll such time as the Department formally releases the funding decieion notices

5/4/7019
/7 7

Slgna'iure = Date

Rev. Sept. 2013
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“STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Janet T, Mills Gerald D. Reid
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201903044
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects
Watershed-based Plan Development

), (print name at right} /%fmfé/ é?f’ /@6/

accept the offer to become a member of the Rgquest for Praposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do hersby accept the terms set forth in this agreement AND heraby
disclose any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to tis
RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals i will be reviewing. “Interest” may include, but is not limited to: current or former owrership
in the bidder’s company; current or former Beard membership; current or former employment with the bidder;
current or former personal contractual retationship with the bidder (example: paid consuitant); andfor current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of Interest
{personal relationships may be perceived by the public as a potential conflict of interest).

1 have not advised, consuited with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process Is to be conducted in an impariial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a gaad faith chargs of
bias. | further understand that in the event a good faith charge of bias is mads, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

Fagree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.
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Rev. Sept. 2013
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