






















STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  KCSWCD (China Lake) 
DATE: 5/29/19 

Rev. 2/7/2019 1

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 

DEPARTMENT NAME: Maine DEP 
NAME OF RFP COORDINATOR: Wendy Garland 
NAMES OF EVALUATORS: Greg Beane, Phil Carey, Wendy Garland, Amanda Pratt 

*************************************************************************************************************************** 

SUMMARY PAGE 

Pass/Fail Criteria 
Pass: Fail: 

Match at least 25% X 
Eligible recipient X 
NPS Priority Watershed X 

Points Awarded: 
Numerical Score: 

Section I.   Applicant Qualifications and Experience  (Max: 15 Points) 11 

Section II.  Relative Value of Waterbody  (Max: 10 Points) 8 

Section III.  Water Quality Problem  (Max: 10 Points) 9 

Section IV.  Nature, Extent and Severity of NPS Problems  (Max: 10 Points) 6 

Section V.   Feasibility for Success  (Max: 25 Points) 18 

Section VI.  Cost Effectiveness  (Max: 25 Points) 18 

Section VII.  Comprehensive Plan  (Max:  5 Points) 4 

TOTAL POINTS  (Max: 100 Points) 74 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  KCSWCD (China Lake) 
DATE: 5/29/19 
 

Rev. 2/7/2019 2

*************************************************************************************************************************** 
EVALUATION OF SECTION I 

Applicant Qualifications and Experience 
       

Total Points Available: 15 points                  Score: ___11__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

 
 KCSWCD has a strong track record with NPS program grants. They will primarily be the  
Fiscal agent and provide some technical support. Project will rely mostly on a consultant that  
Should have the appropriate skills and experience to lead the project. No information provided  
For the water district in the quals section. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  KCSWCD (China Lake) 
DATE: 5/29/19 
 

Rev. 2/7/2019 3

*************************************************************************************************************************** 
 

EVALUATION OF SECTION II 
Relative Value of Waterbody 

Total Points Available:    10               Score: _8____ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 

China Lake has heavy recreational use and is a drinking water supply for the Waterville area. 
Historic fishery and important bass fishery. Coldwater fishery is gone now, but some potential for  
Fishery improvement is water quality is restored. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  KCSWCD (China Lake) 
DATE: 5/29/19 
 

Rev. 2/7/2019 4

*************************************************************************************************************************** 
EVALUATION OF SECTION III 

Water Quality Problem 
 

Total Points Available: 10  Score: ___9__ 
 

*************************************************************************************************************************** 
 
  

Evaluation Team Comments: 
 
 

Impaired lake with extensive water quality data and ongoing testing. Good amount of information provided in 
the proposal. Well understood problems with anoxia, SDT, TP and Chl a.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  KCSWCD (China Lake) 
DATE: 5/29/19 
 

Rev. 2/7/2019 5

*************************************************************************************************************************** 
EVALUATION OF SECTION IV 

Nature, Extent and Severity of NPS Problems 
 

Total Points Available: 10  Score: __6___ 
 

*************************************************************************************************************************** 
 
  

Evaluation Team Comments: 
 
 

Proposal mentioned various NPS issues and past studies. 
Not much detail provided on the extent of agriculture, septics and residential NPS sources. 
Recent road survey – 46 roads surveyed and nine needed improvements. Very general – How many sites? 
What is the severity? 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  KCSWCD (China Lake) 
DATE: 5/29/19 
 

Rev. 2/7/2019 6

*************************************************************************************************************************** 
EVALUATION OF SECTION V 

Feasibility of Success 
 

Total Points Available: 25  Score: ___18__ 
 

*************************************************************************************************************************** 
 
  

Evaluation Team Comments: 
 
 

 Strong involvement from numerous partners. 
 Will conduct watershed, water quality and in-lake studies to feed into plan. 
 Not sure if plan will lead to restoration but will leverage past efforts and pick up momentum again to 

help move towards that goal. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  KCSWCD (China Lake) 
DATE: 5/29/19 
 

Rev. 2/7/2019 7

*************************************************************************************************************************** 
 

EVALUATION OF SECTION VI 
Cost Effectivenes 

       
Total Points Available: 25                 Score: __18___ 

 
*************************************************************************************************************************** 

 
 

Evaluation Team Comments: 
 
 

 Strong match 58% with good quality and depth and from numerous partners. 
 Consultant cost high but these skills are needed. 441 hours is a lot of time. 
 Some of the table match is unclear (should ‘cash’ be changed to ‘contractual’ instead?) 
 Reasonable investment - $27,590 grant to do a comprehensive assessment and plan. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  KCSWCD (China Lake) 
DATE: 5/29/19 
 

Rev. 2/7/2019 8

*************************************************************************************************************************** 
EVALUATION OF SECTION VII 

Comprehensive Plan 
 

Total Points Available: 5  Score: __4___ 
 

 
  

Evaluation Team Comments: 
 
 

Watershed includes Towns of Albion, China and Vassalboro. Albion and Vassalboro do not have consistent 
comp plans. Only China has consistent plan – and this is 89% of the watershed. Therefore, 5 points x 0.89 = 
4 points awarded. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  County of Aroostook (Cross Lake) 
DATE: 5/29/19   
 

Rev. 2/7/2019 1

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Maine DEP 
NAME OF RFP COORDINATOR: Wendy Garland 
NAMES OF EVALUATORS: Greg Beane, Phil Carey, Wendy Garland, Amanda Pratt 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

Match at least 25% X  
Eligible recipient X  
NPS Priority Watershed X  

 
 Points Awarded: 

Numerical Score:   
  

Section I.   Applicant Qualifications and Experience                      (Max: 15 Points) 9 
  

Section II.  Relative Value of Waterbody                                        (Max: 10 Points) 6 
  

Section III.  Water Quality Problem                                                 (Max: 10 Points) 6 
  

Section IV.  Nature, Extent and Severity of NPS Problems            (Max: 10 Points) 8 
  
Section V.   Feasibility for Success                                                (Max: 25 Points) 19 
  
Section VI.  Cost Effectiveness                                                       (Max: 25 Points) 23 

  
Section VII.  Comprehensive Plan                                                  (Max:  5 Points) 4 

  
  
  
TOTAL POINTS                                                                            (Max: 100 Points) 75 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  County of Aroostook (Cross Lake) 
DATE: 5/29/19   
 

Rev. 2/7/2019 2

*************************************************************************************************************************** 
EVALUATION OF SECTION I 

Applicant Qualifications and Experience 
       

Total Points Available: 15 points                  Score: ___9__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

 
Some past staff experience with grants, including past NPS grants through a different position. However, 
no recent and direct experience. 
Strong local leadership by St. Peters, who have extensive project management and environmental field. 
Not a lot of depth if something happened to St. Peters. 
Consultant to be hired for plan support. Good idea. 
Very strong partner involvement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  County of Aroostook (Cross Lake) 
DATE: 5/29/19   
 

Rev. 2/7/2019 3

*************************************************************************************************************************** 
 

EVALUATION OF SECTION II 
Relative Value of Waterbody 

Total Points Available:    10               Score: _6____ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 

Large public boat launch and picnic area. Lake is used for recreation. 
Habitat value note for coldwater fish and several wetland complexes. 
Other lakes in the area.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  County of Aroostook (Cross Lake) 
DATE: 5/29/19   
 

Rev. 2/7/2019 4

*************************************************************************************************************************** 
EVALUATION OF SECTION III 

Water Quality Problem 
 

Total Points Available: 10  Score: ___6__ 
 

*************************************************************************************************************************** 
 
  

Evaluation Team Comments: 
 
 

Lake is impaired and was listed in 2004. Large gap in data.  
Station 1 – SDT 2.3 meters average. Data appears to be fairly stable over time. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  County of Aroostook (Cross Lake) 
DATE: 5/29/19   
 

Rev. 2/7/2019 5

*************************************************************************************************************************** 
EVALUATION OF SECTION IV 

Nature, Extent and Severity of NPS Problems 
 

Total Points Available: 10  Score: __8___ 
 

*************************************************************************************************************************** 
 
  

Evaluation Team Comments: 
 
 

Agriculture is major NPS source as demonstrated by studies, photo and land use. 
Upcoming survey will identify specific NPS sources on roads, residential, ag, and forestry. Very 
comprehensive and locally-funded approach. 
Extensive past NRCS work in watershed. 
Land use information makes it clear about priority NPS sources but not presented directly. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  County of Aroostook (Cross Lake) 
DATE: 5/29/19   
 

Rev. 2/7/2019 6

*************************************************************************************************************************** 
EVALUATION OF SECTION V 

Feasibility of Success 
 

Total Points Available: 25  Score: ___19__ 
 

*************************************************************************************************************************** 
 
  

Evaluation Team Comments: 
 
 

 Excellent partner involvement and buy-in. 
 Likely to be completed as proposed and will result in strong, informed plan. 
 Will it be possible to make a big difference in water quality given the high ag land use and water 

quality challenges? 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  County of Aroostook (Cross Lake) 
DATE: 5/29/19   
 

Rev. 2/7/2019 7

*************************************************************************************************************************** 
 

EVALUATION OF SECTION VI 
Cost Effectivenes 

       
Total Points Available: 25                 Score: __23___ 

 
*************************************************************************************************************************** 

 
 

Evaluation Team Comments: 
 
 

 $17k grant and $50k total project. Modest investment and will result in a quality plan. 
 Excellent match quality and amount. 
 Tasks and staff costs appear appropriate. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  County of Aroostook (Cross Lake) 
DATE: 5/29/19   
 

Rev. 2/7/2019 8

*************************************************************************************************************************** 
EVALUATION OF SECTION VII 

Comprehensive Plan 
 

Total Points Available: 5  Score: __4___ 
 

 
  

Evaluation Team Comments: 
 
 

Watershed is largely in unorganized territory but also includes parts of Towns of Fort Kent, Frenchville, Saint 
Agatha and New Canada. Only town with a consistent comp plan is Fort Kent. Unorganized territory is 
considered to have consistent plan under LUPC. In total, 71% of the watershed has a consistent plan. 
Therefore, 5 points x 0.71 = 4 points total. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  Brunswick (Mare Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 1

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Maine DEP 
NAME OF RFP COORDINATOR: Wendy Garland 
NAMES OF EVALUATORS: Greg Beane, Phil Carey, Wendy Garland, Amanda Pratt 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

Match at least 25% X  
Eligible recipient X  
NPS Priority Watershed X  

 
 Points Awarded: 

Numerical Score:   
  

Section I.   Applicant Qualifications and Experience                      (Max: 15 Points) 12 
  

Section II.  Relative Value of Waterbody                                        (Max: 10 Points) 7 
  

Section III.  Water Quality Problem                                                 (Max: 10 Points) 5 
  

Section IV.  Nature, Extent and Severity of NPS Problems            (Max: 10 Points) 5 
  
Section V.   Feasibility for Success                                                (Max: 25 Points) 21 
  
Section VI.  Cost Effectiveness                                                       (Max: 25 Points) 18 

  
Section VII.  Comprehensive Plan                                                  (Max:  5 Points) 5 

  
  
  
TOTAL POINTS                                                                            (Max: 100 Points) 73 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  Brunswick (Mare Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 2

*************************************************************************************************************************** 
EVALUATION OF SECTION I 

Applicant Qualifications and Experience 
       

Total Points Available: 15 points                  Score: ___12__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

 
Brunswick did a really good job with their CCG project on Mare Brook. 
Two consultants to be hired to bring expertise in geomorphology and chemistry. (Is the chemist involve in 
the pit tag survey though?) 
Strong team with CCSWCD included. CCSWCD has done a few stream WBPs but their current team 
doesn’t have too much experience. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  Brunswick (Mare Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 3

*************************************************************************************************************************** 
 

EVALUATION OF SECTION II 
Relative Value of Waterbody 

Total Points Available:    10               Score: _7____ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 

Sea run brook trout and fishing/ice skating. 
Lots of recreational trails but not all mentioned in the proposal. Conservation lands as well. 
Shellfish harvesting in Harpswell Cove.   
Stream accessible from residential areas, school and Bowdoin College. 
Good public awareness about the stream and value. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  Brunswick (Mare Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 4

*************************************************************************************************************************** 
EVALUATION OF SECTION III 

Water Quality Problem 
 

Total Points Available: 10  Score: ___5__ 
 

*************************************************************************************************************************** 
 
  

Evaluation Team Comments: 
 
 

Impaired macroinvertebrates/aquatic life and habitat. 
Water quality overview provides little to no information, but much more is known and could have been 
included. 
DEP/Town/CCG project has collected extensive bacteria, DO, SpC, habitat and macro data throughout 
watershed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  Brunswick (Mare Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 5

*************************************************************************************************************************** 
EVALUATION OF SECTION IV 

Nature, Extent and Severity of NPS Problems 
 

Total Points Available: 10  Score: __5__ 
 

 
  

Evaluation Team Comments: 
 
 

Very little information and data provided about land uses and NPS sources. Does indicate the geomorphology 
and perhaps legacy toxics are an issue. 
Could have provided much more information about geomorph and streambank sources, stormwater and 
instream issues that were summarized in previous project reports. 
Bank erosion study – 7/10 reaches with severe erosion – not mentioned. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  Brunswick (Mare Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 6

*************************************************************************************************************************** 
EVALUATION OF SECTION V 

Feasibility of Success 
 

Total Points Available: 25  Score: ___21__ 
 

*************************************************************************************************************************** 
 
  

Evaluation Team Comments: 
 
 

 Tasks are appropriate given past work and understanding and remaining questions. Will result in 
strong plan to guide restoration. 

 Strong town support and investment in the stream and project. 
 Leverages past efforts. 
 DEP input that subtasks in #4 are appropriate. 
 Not clear from involvement how much local support there is beyond the town. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  Brunswick (Mare Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 7

*************************************************************************************************************************** 
 

EVALUATION OF SECTION VI 
Cost Effectivenes 

       
Total Points Available: 25                 Score: __18___ 

 
*************************************************************************************************************************** 

 
 

Evaluation Team Comments: 
 
 

 $35k grant is a good investment to finish plan and leverage past efforts. 
 Town providing strong match, although match not very diverse beyond town. 
 Most tasks and costs appear appropriate with exception of Task 2 – steeing committee. 
 Match information under tasks not all provided. $35,77.50 - $2160 donated labor – is the rest the 

planner’s time? 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  Brunswick (Mare Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 8

 
*************************************************************************************************************************** 

EVALUATION OF SECTION VII 
Comprehensive Plan 

 
Total Points Available: 5  Score: __5___ 

 

 
  

Evaluation Team Comments: 
 
 

Brunswick’s plan is consistent and all of the watershed is in Brunswick. Therefore, all 5 points awarded. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  CCSWCD (Mosher Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 1

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Maine DEP 
NAME OF RFP COORDINATOR: Wendy Garland 
NAMES OF EVALUATORS: Greg Beane, Phil Carey, Wendy Garland, Amanda Pratt 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

Match at least 25% X  
Eligible recipient X  
NPS Priority Watershed X  

 
 Points Awarded: 

Numerical Score:   
  

Section I.   Applicant Qualifications and Experience                      (Max: 15 Points) 11 
  

Section II.  Relative Value of Waterbody                                        (Max: 10 Points) 1 
  

Section III.  Water Quality Problem                                                 (Max: 10 Points) 3 
  

Section IV.  Nature, Extent and Severity of NPS Problems            (Max: 10 Points) 4 
  
Section V.   Feasibility for Success                                                (Max: 25 Points) 15 
  
Section VI.  Cost Effectiveness                                                       (Max: 25 Points) 12 

  
Section VII.  Comprehensive Plan                                                  (Max:  5 Points) 5 

  
  
  
TOTAL POINTS                                                                            (Max: 100 Points) 51 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  CCSWCD (Mosher Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 2

*************************************************************************************************************************** 
EVALUATION OF SECTION I 

Applicant Qualifications and Experience 
       

Total Points Available: 15 points                  Score: ___11__ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

 
Strong applicant with long track record of successful 319 and 604b grant projects. 
CCSWCD has done a few stream WBPs but their current team doesn’t have too much experience with 
WBPs or monitoring but would do a good job with the project. 
Other partners on team – PRLT and Town. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  CCSWCD (Mosher Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 3

*************************************************************************************************************************** 
 

EVALUATION OF SECTION II 
Relative Value of Waterbody 

Total Points Available:    10               Score: _1____ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 

Some potential future access and some wildlife and fish habitat. 
Overall, however, this small stream has very limited current and potential value. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  CCSWCD (Mosher Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 4

*************************************************************************************************************************** 
EVALUATION OF SECTION III 

Water Quality Problem 
 

Total Points Available: 10  Score: ___3__ 
 

*************************************************************************************************************************** 
 
  

Evaluation Team Comments: 
 
 

Impaired for DO and bacteria. 
Water quality overview provides little to no information (two sentences provided). 
DEP has conducted bacteria testing at several sites over three years. Also two sondes deployed for DO. 
Some good baseline data known but many open questions would need to be answered. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  CCSWCD (Mosher Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 5

*************************************************************************************************************************** 
EVALUATION OF SECTION IV 

Nature, Extent and Severity of NPS Problems 
 

Total Points Available: 10  Score: __4__ 
 

 
  

Evaluation Team Comments: 
 
 

Habitat information provided and draft TMDL loading information provided. 
Very little discussion or information on potential NPS sources. 
Task includes septic survey. How many septics? How much and what kind of active agriculture? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  CCSWCD (Mosher Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 6

*************************************************************************************************************************** 
EVALUATION OF SECTION V 

Feasibility of Success 
 

Total Points Available: 25  Score: ___15__ 
 

*************************************************************************************************************************** 
 
  

Evaluation Team Comments: 
 
 

 Project proposal provides a solid approach to developing a plan.  
 Not clear if stream will be able to meet Class B standards – but maybe Class C. 
 Several partners but mostly the Town. Not clear how much partners are invested. Would be good to 

involve USM. 
 Ordinance task is a good idea and approach for this high growth watershed. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201903044 
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects Watershed-based Plan Development 
BIDDER:  CCSWCD (Mosher Brook) 
DATE: 5/29/19 
 

Rev. 2/7/2019 7

*************************************************************************************************************************** 
 

EVALUATION OF SECTION VI 
Cost Effectivenes 

       
Total Points Available: 25                 Score: __12___ 

 
*************************************************************************************************************************** 

 
 

Evaluation Team Comments: 
 
 

 $68k total project cost is high for a plan for a small stream.   
 A few tasks seem high costs for value (e.g., 3c – septic/sewer – What will be done to accrue $6300 

match?) 3d is a good idea but will it take $7000 in time?) 
 Match is high overall at $46k. Mostly from Town. 
 Not sure about match rate of $27/hr for volunteers – higher than independent sector rate for Maine. 

$2000 match for meeting space high. 
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*************************************************************************************************************************** 
EVALUATION OF SECTION VII 

Comprehensive Plan 
 

Total Points Available: 5  Score: __5___ 
 

 
  

Evaluation Team Comments: 
 
 

Gorham’s plan is consistent and all of the watershed is in Gorham. Therefore, all 5 points awarded. 
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*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Maine DEP 
NAME OF RFP COORDINATOR: Wendy Garland 
NAMES OF EVALUATORS: Greg Beane, Phil Carey, Wendy Garland, Amanda Pratt 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

Match at least 25% X  
Eligible recipient X  
NPS Priority Watershed X  

 
 Points Awarded: 

Numerical Score:   
  

Section I.   Applicant Qualifications and Experience                      (Max: 15 Points) 13 
  

Section II.  Relative Value of Waterbody                                        (Max: 10 Points) 4 
  

Section III.  Water Quality Problem                                                 (Max: 10 Points) 8 
  

Section IV.  Nature, Extent and Severity of NPS Problems            (Max: 10 Points) 6 
  
Section V.   Feasibility for Success                                                (Max: 25 Points) 13 
  
Section VI.  Cost Effectiveness                                                       (Max: 25 Points) 14 

  
Section VII.  Comprehensive Plan                                                  (Max:  5 Points) 4 

  
  
  
TOTAL POINTS                                                                            (Max: 100 Points) 62 
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*************************************************************************************************************************** 
EVALUATION OF SECTION I 

Applicant Qualifications and Experience 
       

Total Points Available: 15 points                  Score: ___13__ 
 

   Evaluation Team Comments: 
 

 
Strong applicant with long track record of successful 319 and 604b grant projects. 
Strong organization and staff. No consultants or other partners mentioned on team. 
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*************************************************************************************************************************** 
 

EVALUATION OF SECTION II 
Relative Value of Waterbody 

Total Points Available:    10               Score: _4____ 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
 

State boat launch and public beach. Recreational value and fishery. 
One of many lakes in the area – not one of the ‘destination’ lakes but valued by locals. 
Not much information provided about other values and wildlife. 
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*************************************************************************************************************************** 
EVALUATION OF SECTION III 

Water Quality Problem 
 

Total Points Available: 10  Score: ___8__ 
 

*************************************************************************************************************************** 
 
  

Evaluation Team Comments: 
 
 

Impaired with declining trend. Abrupt change starting in 1990s.  
Good opportunity to address before it gets too bad. No annual blooms currently. 
CWD does extensive testing and has good understanding of water quality. 
Dexter and Berry contribute to load. Also internal loading. 
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*************************************************************************************************************************** 
EVALUATION OF SECTION IV 

Nature, Extent and Severity of NPS Problems 
 

Total Points Available: 10  Score: __6__ 
 

 
  

Evaluation Team Comments: 
 
 

Past studies include a TMDL that provided estimates of loading and sources. 
2007 survey documented 82 NPS sites. Did not look at all developed areas – mostly roads. 
Are septics an issue? Is there any agriculture? Proposal provides some information on NPS but leaves some 
open questions. 
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*************************************************************************************************************************** 
EVALUATION OF SECTION V 

Feasibility of Success 
 

Total Points Available: 25  Score: ___13__ 
 

*************************************************************************************************************************** 
 
  

Evaluation Team Comments: 
 
 

 Although may result in a strong updated plan, proposal did not demonstrate that enough information 
would be collected about watershed sources or internal loading. Need more TP data and just 
increasing frequency or existing baseline monitoring. Also full watershed survey sources should be 
investigated. 

 Although CWD is town funded, not much apparent partner involvement beyond that. 
 DEP sees this as a high potential restoration watershed. 
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*************************************************************************************************************************** 
 

EVALUATION OF SECTION VI 
Cost Effectivenes 

       
Total Points Available: 25                 Score: __14___ 

 
*************************************************************************************************************************** 

 
 

Evaluation Team Comments: 
 
 

 $18k grant cost is low cost and good value for a restoration plan.   
 Match relatively low and mostly from CWD, although this is indirectly provided by towns. 
 Tasks for WQ monitoring and survey are low considering the effort needed to provide needed 

information for a strong, informed plan.. 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*************************************************************************************************************************** 
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EVALUATION OF SECTION VII 
Comprehensive Plan 

 
Total Points Available: 5  Score: __4___ 

 

 
  

Evaluation Team Comments: 
 
 

Watershed included towns of Wayne, Readfield, Monmouth and Winthrop. Only Monmouth lacks a consistent 
comprehensive plan. 83% of watershed is located in towns with consistent plans. Therefore, 5 points x 0.83 = 
4 points awarded. 
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