State of Maine

RFP / Proposal Master Score Sheet

Instructions: Complete the Master Score Sheet below providing all of the requested information for each bidder that submitted a proposal in response to the
RFP. This document is to be included in the Selection Package submitted to the Division of Procurement Services for review/approval.

SCORESHEET FOR RFP# 201902030: Waste Diversion Grants Program — Page 1

Northern Aroostook

PROPOSAL SUBMITTED BY: Solid Waste Assoc. UMaine System Bo’ Lait Farm Pleasant River Farm
COST: | Cost: | $30,000 Cost: | $38,764 Cost: | $24,780 Cost: | $8,460
EVALUATION ITEM POINTS | DEP proposes funding full DEP proposes funding DEP proposes funding DEP proposes funding full
AVAIL. amount full amount full amount amount
Section I: Organization Qualifications and
Experience 20 20 20 20 20
Section II: Proposed Services 55 55 55 50 50
Section lll: Best Value Assessment of 25
Money, Time, Tasks, Budget and Match 25 20 25 iy
TOTAL | 100 100 95 95 90
Manchester
PROPOSAL SUBMITTED BY: DM&J Waste Town of Limerick Town of Vinalhaven Conservation
Commission
COST: | Cost: | $31,687 Cost: | $16,500 Cost: | $38,365 Cost: | $37,944
POINTS | DEP proposes funding full DEP proposes funding DEP proposes partial DEP proposes partial
EVALUATION ITEM AVAIL. amount full amount funding at $20,725 funding at $8,304
Section I: Organization Qualifications and
Experience 20 15 15 20 15
Section II: Proposed Services 55 45 40 45 40
Section Ill: Best Value Assessment of 25
Money, Time, Tasks, Budget and Match 20 25 15 15
TOTAL 100 80 80 80 70
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SCORESHEET FOR RFP# 201902030: Waste Diversion Grants Program — Page 2

- Town of . . ]
PROPOSAL SUBMITTED BY: Kennebunkport City of South Portland | City of South Portland | Town of Lisbon
COST: | Cost: 1 $8,000 Cost: | $19,200 Cost: | $8,750 Cost: | $7,086
POINTS | DEP proposes funding full DEP proposes partial DEP proposes partial DEP proposes partial
EVALUATION ITEM AVAIL. amount funding at $8,570 funding at $2,750 funding at $3,750

Section I: Organization Qualifications and
Experience 20 15 15 20 15
Section II: Proposed Services 55 40 40 40 35
Section llI: Best Value Assessment of 25 15 15 10 20
Money, Time, Tasks, Budget and Match

TOTAL | 100 70 70 70 0

. . Organic Solutions
PROPOSAL SUBMITTED BY: Town of China LLC d/b/a Mr. Fox
COST: | Cost: | $38,000 Cost: | $38,000
POINTS DEP proposes partial Incomplete application;
EVALUATION ITEM AVAIL. funding at $10,500 no funding recommended

Section I: Organization Qualifications and
Experience 20 10 S
Section Il: Proposed Services 55 35 10
Section llI: Best Value Assessment of 25 15 5
Money, Time, Tasks, Budget and Match

TOTAL 100 60 20
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL
PROTECTION

Gerald D. Reid

Janet T. Mills Commissioner
Governor

AWARD NOTIFICATION LETTER

June 18, 2019

Organic Solutions, LLC d/b/a Mr. Fox Composting
Attn: Johnathan Watts

6 Carwin Drive

York, ME 03909

SUBJECT: Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Mr. Watts:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DM&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

Town of Vinalhaven

Manchester Conservation Committee
City of South Portland (1)

City of South Portland (2)
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e Town of Lishon
e Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). 1 M.R.S. 8§88 401 et seq.; 5 M.R.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Services, Division of Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL
PROTECTION

Gerald D. Reid

Janet T. Mills Commissioner
Governor

AWARD NOTIFICATION LETTER

June 18, 2019

Town of Vinalhaven

Attn: Gabrian McPhail

19 Washington School Road
Vinalhaven, ME 04863

SUBJECT:  Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Mr. McPhail:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DM&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

Town of Vinalhaven

Manchester Conservation Committee
City of South Portland (1)

City of South Portland (2)
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e Town of Lisbon
e Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Services, Division of Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL

PROTECTION
. Gerald D. Reid
Janet T. Mills Commissioner
Governor
AWARD NOTIFICATION LETTER
June 18, 2019

University of Maine System (Extension)
Attn: Richard Kersbergen

992 Waterville Road

Waldo, ME 04915

SUBJECT:  Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Mr. Kersbergen:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DMé&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

e Town of Vinalhaven |
e Manchester Conservation Committee

e City of South Portland (1)

e City of South Portland (2)
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e Town of Lisbon
e Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below. ‘

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Services, Division of Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL

PROTECTION
] Gerald D. Reid
Janet T. Mills Commissioner
Governor
AWARD NOTIFICATION LETTER
June 18, 2019
City of South Portland

Attn: Scott Morelli
25 Cottage Road
South Portland, ME 04106

SUBJECT:  Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Mr. Morelli:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DM&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

Town of Vinalhaven

Manchester Conservation Committee
City of South Portland (1)

City of South Portland (2)
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e Town of Lisbon
e Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; S MLR.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Q@@Q 7 C;i/’»

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Services, Division of Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL
PROTECTION

Gerald D. Reid

Janet T. Mills Commissioner
Governor

AWARD NOTIFICATION LETTER

June 18, 2019

Pleasant River Farm

Attn: Dean Richmond

166 Smith Farm Road
Mason Township, ME 04217

SUBJECT: Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Mr. Richmond:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DM&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

Town of Vinalhaven

Manchester Conservation Committee
City of South Portland (1)

City of South Portland (2)
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e Town of Lisbon
e Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Céw’} A Q C/z//;,

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Services, Division of Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL

PROTECTION
_ Gerald D. Reid
Janet T. Mills Commissioner
Governor
AWARD NOTIFICATION LETTER
June 18, 2019

Bo’ Lait Farm

Attn; Alexis MacDonald
414 West Washington Road
Washington, ME 04843

SUBJECT:  Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Ms. MacDonald:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DM&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

¢ Town of Vinalhaven

e Manchester Conservation Committee
¢ City of South Portland (1)

e City of South Portland (2)
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o Town of Lisbon
e Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). I M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Q’w e Q C;[/;,

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Services, Division of Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL

PROTECTION
. Gerald D. Reid
Janet T. Mills Commissioner
Governor
AWARD NOTIFICATION LETTER
June 18, 2019
Town of China

Attn: Tim Grotton
191 Alder Park Road
China, ME 04358

SUBJECT:  Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Mr. Grotton:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DM&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

Town of Vinalhaven

Manchester Conservation Committee
City of South Portland (1)

City of South Portland (2)
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¢ Town of Lisbon
e Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

C)@ﬁ le. Q C;//;,

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Services, Division of Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL

PROTECTION
. Gerald D. Reid
Janet T. Mills Commissioner
Governor
AWARD NOTIFICATION LETTER
June 18, 2019
DM&J

Attn: Josh Wellman
15 Industrial Road
Ellsworth, ME 04609

SUBJECT:  Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Mr. Wellman;

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DM&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

Town of Vinalhaven

Manchester Conservation Committee
City of South Portland (1)

City of South Portland (2)
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e Town of Lisbon
e Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; S M.R.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

C)@'ﬁ le. Q C/i/}

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Services, Division of Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL
PROTECTION

Gerald D. Reid

Janet T. Mills Commissioner
Governor

AWARD NOTIFICATION LETTER

June 18, 2019

Town of Kennebunkport
Attn: Michael Klaus

P.O. Box 566
Kemnebunkport, ME 04046

SUBJECT:  Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Mr. Klaus;

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DM&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

Town of Vinalhaven

Manchester Conservation Committee
City of South Portland (1)

City of South Portland (2)
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e Town of Lisbon
o Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). 1 MR.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine,

Sincerely,

C.)ép (. Q C;Zi/;’

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Services, Division of Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL
PROTECTION

Gerald D. Reid

Janet T. Mills Commissioner
Governor

AWARD NOTIFICATION LETTER

June 18, 2019

Town of Limerick
Attn: Joanne Andrews
55 Washington Street
Limerick, ME 04048

SUBJECT:  Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Ms. Andrews:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DM&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

¢ Town of Vinalhaven

e Manchester Conservation Committee
¢ City of South Portland (1)

e City of South Portland (2)
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e Town of Lisbon
e Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; S M.R.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

C-)@(p & g C;///J

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Services, Division of Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL

PROTECTION
. Gerald D. Reid
Janet T. Mills Commissioner
Governor
AWARD NOTIFICATION LETTER
June 18, 2019

Town of Lisbon
Attn: Mark Stevens
300 Lisbon Street
Lisbon, ME 04250

SUBJECT: Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Mr. Stevens:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DM&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

Town of Vinalhaven

Manchester Conservation Committee
City of South Portland (1)

City of South Portland (2)
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e Town of Lisbon
e Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below. '

Thank you for your interest in doing business with the State of Maine.

Sincerely,

C-)@u') le Q C;é,/-»

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management

Page 2 of 3 rev. 3/5/2018



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Services, Division of Purchases, Chapter 120, § (2) (2)
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL

PROTECTION
) Gerald D. Reid
Janet T. Mills Commissioner
Governor
AWARD NOTIFICATION LETTER
June 18, 2019

Manchester Conservation Commission
Attn: Garry Hinckley

P.O. Box 18

Manchester, ME 04351

SUBJECT:  Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Mr. Hinckley:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DM&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

Town of Vinalhaven

Manchester Conservation Committee
City of South Portland (1)

City of South Portland (2)
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e Town of Lisbon
e Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 MLR.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Q’w le Q C/\}i/»

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Services, Division of Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL

PROTECTION
. Gerald D. Reid
Janet T. Mills Commissioner
Governor
AWARD NOTIFICATION LETTER
June 18, 2019

Northern Aroostook Solid Waste Association
c/o John Sutherland

135 Convent Road

Eagle Lake, ME 04739

SUBJECT:  Notice of Conditional Contract Awards under RFP # 201902030,
Waste Diversion Grants Program

Dear Mr. Sutherland:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Waste Diversion Grants Program. The Department
has evaluated the proposals received using the evaluation criteria identified in the RFP, and the
Department is hereby announcing its conditional grant awards.

The following bidders will receive full awards:

Northern Aroostook SW Association
University of Maine System

Bo' Lait Farms

Pleasant River Farms

DM&J Waste

Town of Limerick

Town of Kennebunkport

The following bidders will receive partial awards:

Town of Vinalhaven

Manchester Conservation Committee
City of South Portland (1)

City of South Portland (2)
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e Town of Lisbon
e Town of China

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights relative
to the contract services until a contract containing terms and conditions acceptable to the
Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Carole Cifrino, Supervisor Recycling Programs
Division of Materials Management
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The
request must be made to the Director of the Bureau of General Services, in writing,
within 15 days of notification of the contract award as provided in 5 M.R.S. § 1825-E (2)
and the Rules of the Department of Administrative and Financial Services, Bureau of
General Serwces Division of Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: DM&.J Waste

DATE: 5/29/19

Instructions: The purpose of this form is to record all evaluation nofes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFF) process. The RFP
Coordinator or Lead Evaluator should compiste this form and maintain the only copy. This form should reflect
the full tearm’s consensus evaluations, and this form is not meant lo take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document fo the Division of Procurement Services as
part of your confract award selaction documents.

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Carole Cirino
NAMES OF EVALUATORS: Mark King, Julia Churchill, Jim Guerra, Carole Cifrino

e i e 2Tk e R T R R T R T R T T I R e R e o o e - e T i ke 0 e s e e e e e e e e e e sl ol s e st st e fe e e e e e e de ey

SUMMARY PAGE

Pass/Fail Criteria
NFA Pass: Fail:

Points Awarded:

Section |. Organization Qualifications and Experience (Max: 20 Pelnts) 15
Section Il. Proposed Services (Max: 55 Points) 45
Section lll: Cost Proposal (Max: 25 Points) 20
TOTAL POINTS (Max: 100 Points) 80
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: DMé&J Waste

DATE: 5/29/19
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EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available; 20 Score: 15

et At dodoide e s e ik e s e i sl s ol de e el de el e et el ol e i S e e sl S s A A A A o T YIS T d A A e ol e s e o deo el s de sl o e e ey

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may
then be added or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable licensing/certifications/special credentials.

Excellent, long-term solid waste management experience. 2 Compost School grads. Licensed.
Plus 5

Quality of application.

Good, thorough.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: DM&J Waste

DATE: 5/2019
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EVALUATICN OF SECTION Il
Proposed Services

Total Points Available: 55 Score: _ 45

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 25 paints. Up to 5 points may then be
added or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the quality of the
information provided.,

Targeted to move material management at least one rung up the hierarchy

Yes, very much so. Plus 5

Localiregional/statewide impact

Underserved area; all of Waldo & Hancock Counties, plus portion of 4 others. Plus 5

Addresses demonstrated need

Absolutely, current facility operating at capacity. Have identified additional significant carbon source in
Jackson Lab shavings. Half current compost production area used for shavings storage. Need for
additional shelter is real & significant to resolve production bottleneck. Plus &

Completeness of implementation planning

Very good. Feasible, with construction to be completed in Fall 2018.

Data coliection and reporting

Dn-going, in accordance with license,

Reach and quality of educational component

Very limited; not really needed

Anticipated benefits, including immediate and future cost savings
Plus §

_Significant savings in trucking.

Significant diversion of materials from disposai.

New significant nitragen and carbon added to agricultural area.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #; 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: DM&J Waste

DATE: 5/29/19
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EVALUATION OF SECTION Ul
Cost Proposal

Best Value Assessment of Money, Time, Tasks, Budget and Match
Total Points Available: 25 Score: 20
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Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to § points may then be added
or subfracted for each factor rated as *P” (plus) or *“M” (minus} based on the guality of the information
provided.

Percent cost share

30%

Reasonable costs for expected outcomes

Very reasonable. Plus §

Likelihood of good return on investment.

Absolutely. Expected to divert significant amounts of materials from disposal to composting, with a huge
reduction in carbon footprint and increase in carbon sequesiration. Estimated that expansion of production
capability may increase facility revenues by $95,000 annually. Plus §
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP i: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of Vinalhaven
DATE: 5/29/19
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Instructions: The purpose of this form is to record alf evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFF) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflact
the full tean’s consensus evaluations, and this form is not meant 1o take the place of individual evaluation
noles, which are stilf required from each member of the evaluation feam. A separale form is avaifable for
individual evaluation noles. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Carole Cifrino
NAMES OF EVALUATORS: Mark King, Julie Churchill, Jim Guerra, Carole Cifrino

ARRR IR KR A Xk Rk Rk it i o ettt de ke sl ke sk ol e sl e e e ol e o e ol s s e sl e sl e sl sl S R o e I AR e e R e e e el i st Aol e et ek e el v i ekl Rl el

SUMMARY PAGE

Pass/Fail Criteria ‘
MNFA Pass: Eail;

Points Awarded.

Section . Organization Qualifications and Experience (Max: 20 Points) 20
Section 1|, Proposed Services (Max: 55 Points) 45
Section 11l Cost Proposal (Max: 25 Paints) 15
TOTAL POINTS (Max: 100 Points) 80*

*Point score based on grant funding proposal except as follows: % the cost of residential collection pails,
one year of labor for equipment operator on compost pile management, one year equipment operator for
food scraps transport, 1 year (104 hours) of Outreach Coordinator @$15/hour, and no funding for compost
manager (on-going operational costs), total grant award $20,725.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201202030

RFP TITLE: Waste Diversion Granis
BIDDER: Town of Vinalhaven
DATE: 5/29/19

b L T T T BT T e S e e

EVALUATION OF SECTION |
Organization Quallfications and Experience

Totgl Points Available: 20 Score: 20

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may
then be added or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable licensing/certifications/special credentials.

Significant experience gained on previous grant round. Frequent communication with DEP
Compost Program Manager. Plus 5

Qnuality of application.

Well thought out and presented. Plus 5
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of Vinalhaven
DATE: 5/28/19

e T L T T e e e e e L e E T e L e T L T e P T S T

EVALUATION OF SECTIONII
Proposed Services

Total Points Available: 55 Score: 45
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Evaluation Team Comments:

Peoint Factors: Each applicant is awarded an initial baseline of 25 points. Up to 5 points may then be
added or subtracted for each factor rated as “P” (plus) or "M” {minus) based on the quality of the
information provided.

Targeted to move material management at least one rung up the hlerarchy
Yes. Plan significantly ralses original pilot compost project to ultimately serve the entire iskand on a drop-
off basis. Plus §

Local/regional/statewlde Impact — Local, but project should provide excellent example to other island
communities.

Addresses demonstrated need — As an island community, the need to minimize what is literally shipped
Is obvious. Proposal to establish an on-island food scrap composting program will decrease shipping of
solid waste off-island for disposal and increase availability of soil amendments for on-island gardens.
Plus 5

Completeness of implementation planning

Very thorough, but in instances, a litile overthought (see costs) Plus 5

Data collection and reporting
Department (Mark King) to provide further direction and detail for data collection and reporting.

Reach and quality of educational component

Island community should be pretty simple. Extensive plans with adequate methods, but overall somewhat
over-funded (see costs).

Plus §

Anticipated benefits, including immedIiate and future cost savings

Add in - Report out on how to do large scale food composting on islands

Significant cost savings for not shipping for disposal. Benefit in adding organics to island soils.
GHG emissions reductions in decreased transportation of organics off-island to disposal
Antficipate revenue from compost sales

Plus §
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of VInalhaven
DATE: 5/29/19
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EVALUATION OF SECTION Il
Cost Proposal

Best Value Assessment of Monsey, Time, Tasks, Budget and Match

Tetal Points Available: 25 Score: _15 (with changes)
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Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may then be added
or subtracted for each factor rated as “P” (plus) or "M” {minus) based on the quality of the information
providad.

Percent cost share
Cost share adequate, but amounts all “in kind” or donated. No actual cash committed.

Reasonable (grant funded) costs for expected outcomes |
Not all costs reasonable for expected outcomes. Substantial costs related to E&Q. Grant fund requestfor 2 |
years of operational costs, when 1 year is sufficient to plan funding operations into the future.

Amended amounts for award:

Task/Equipment Proposed Department amended for award

1-gallon coliection pails $2,000 $1,000 grant/$1000 match suggested if needed
Compost Manager $10,400 $0 . Equipment operator should be trained {o cover tasks
Equipment Operator $10,400 $ 5,200 for one year of production

Transport Equip Operator  $2,600 $1,300 for one year of production

Qutreach Coordinator $2,800 $1,560 (1 year 104 hours @$15/hr)

Grant award to be offered = $20,425

Likelihood of good return on investment.
Since applicant has good communlcation with the Department, and the proposal is as pertinent as it is to
island communities, return on investment should be significant. Plus §
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Bo' Lait Farms

DATE: 5/29/19
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Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consernsus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evafuator should complete this form and maintain the only copy. This form should refiect
the full teamn’s consensus evaluations, and this form is not meant fo take the place of individual evaluation
notes, which are stilf required from each member of the evaluation team, A separate form is available for
individual evaluation notes. Please submit a copy of this document io the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Environmental Protection

NAME OF RFP COORDINATOR: Carole Clfrino
NAMES OF EVALUATORS: Mark King, Julie Churchill, Jim Guerra, Carole Cifrino
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SUMMARY PAGE

Pass/Fail Criteria
N/A Pass: Fail:

| Points Awarded:

Section I. Organization Qualifications and Experience (Max: 20 Polnts) 20
Section Il. Proposed Services (Max: 55 Points) 50
Section lil: Cost Proposal (Max: 25 Points) 25
TOTAL POINTS (Max: 100 Points) 90

Rev. 2/7/2018 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Bo' Lait Farms

DATE: 5/29/19
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EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 20 Score: 20
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Evaluation Team Comments:

Point Factors: Each applicant is awarded an inttial baseline of 10 points. Up to 5 points may
then be added or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable licensing/certifications/special credentials.

Compost School certification held by 2, with 1 more to attend this fall

Have been collecting and composting successfully since receiving grant last fall.; met all grant
commitments quickly. Great documentation and communication with DEP - Plus 5

Quality of application.

High quality application, with very good data and documentation — Plus 5
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Bo' Lait Farms

DATE: 5/29M19
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EVALUATION OF SECTION I
Proposed Services

Total Points Available: 55 Score: 50

ek i 20

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 25 points. Up to 5 peints may then be
added or subtracted for each factor rated as "P° (plus} or "M~ {minus) based on the quality of the
information provided.

Targeted to move material management at least one rung up the hlerarchy
Increases efficiency and allows year-round production capability for diverting food scraps from disposal to
composting. Plus §

Local/regional/statewide impact

Will expand reach of regional services - Plus §

Addresses demonstrated need

Picking up slack from Lincoln County Recycling, and addressing safety and sustainability issues. Plus 5

Completeness of implementation planning

Well planned, although implementation timeline lacks purchasing and paving dates.

Data collection and reporting

Track weekly and monthly collections by sector. Strong record of data recording and reporting.

| Reach and quality of educational component

Well targeted to motivate food scrap diversion af residential and small business level. Also offer more
| general community education on the benefits of composting food scraps. Plus §

Anticipated benefits, including immediate and future cost savings

High. Will be much more efficient operations. Cost savings in diverting food scraps from disposal to
composting. GHG savings beneflts. Plus 5
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Bo' Lait Farms

DATE: 5/25/19
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EVALUATION OF SECTION it
Cost Proposal

Best Value Assessment of Money. Time, Tasks, Budget and Match

Total Pointe Available: 25 Score: 25

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may then be added
or subtracted for each factor rated as “P" (plus) or “M" {minus) based on the quality of the information
provided,

Percent cost share

41.5% Plus 5

Reasonable costs for expected outcomes

Yes, very reasonable costs. Labor undervalued. Significant personal investment to make this happen. Plus §

Llkelihood of good return on investment.

Very likely — upgrades will significantly increase operational efficiencies. Plus 5.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of China

DATE: 5/29/19
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Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
conssnsus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are stilf required from each member of the evaluation {eam. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Frocurement Services as
part of your conltract award selection docurnents,

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Carole CHrino _
NAMES OF EVALUATORS: Mark King, Julle Churchilll, Jim Guerra, Carole Clfrino

W vt sy ot Aot e e e e et ey e oete Sl el e sl deale e o e ol ol o sl ke el s e ol e e shee s gl e v el e e o Sl sk el et o sl v Aok el e skt de st el e e e sl e e o ke e s e ok sk s de il sk e i -

SUMMARY PAGE

Pass/Fail Criteria
N/A Pass: Fall:

“ Points Awarded:

Section |. Organization Qualifications and Experience (Max: 20 Points) 10
Section Il. Proposed Services (Max: 55 Points) 35
Section lll: Cost Proposal (Max: 25 Points) 15
TOTAL POINTS (Max: 100 Points) 60*

*Based on partial award of $10,500 for RFID system components only. No grant funds for remote single
sort recycling collection containers.

Rev. 2/7/2019 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of China

DATE: 5/29/19
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EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 20 Score: __ 10
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Evaluation Team Comments:

Point Factors: Each applicant 1s awarded an initial baseline of 10 points, Up to 5 points may
then be added or subtracted for each factor rated as “P” (plus) or “M™ (minus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable licensing/certifications/special credentials.

Operate a well-run, well-staffed transfer station. Slow to expand composting program.

Town manger experienced in getling grants.

Quality of application.

Average. Addresses all requirements.,

Rev. 2/7/2019 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of China

DATE: 5/29/19
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EVALUATION OF SECTIONII
Proposed Services

Total Peints Availlable: 55 Score: _ 35 —for RFID only

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 25 points. Up to § peints may then be
added or subtracted for each factor rated as “P” {plus) or *“M" {minus) based on the quality of the
information provided.

Targeted to move material management at least one rung up the hierarchy

Neutral = RFID program will enable gathering of data to improve operations. Anticipated increase in
recycling from placement of additional containers in service area is speculative.

Localregional/statewide impact

Small regional impact, but will be good pilot for appropriate use of RFID technology by other solid waste
facilities

Addresses demonstrated need

RFID addresses tracking needs of China’s transfer station operations as they expand to serve more
regional needs.

Completeness of implementation planning

Good RFID. Need to think through how to roll-out RFIDs s¢ users appreciate their value.
Need for satellite collection sites for single-sort not adequately documented or planned for siting.

Data collection and reporting

RFID system will provide high quality granular data on operations — Plus 3

Reach and quality of educational component

Quitreach ill-defined for satellite collection

Anticipated benefits, including immediate and future cost savings

RFID system will signiflcantly improve tracking of facility use, including recycling and composting options,
which will support more efficient management and targeted e&o to increase recycling and composting -
Plus §

Potential benefits of satellite collection sites not well documented

Rav. 2/7/2019 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #:; 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of China

DATE: 5/26/19
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EVALUATION OF SECTION I
Cost Proposal

Best Value Assessment of Money, Time, Tasks. Budget and Match

Total Points Available: 25 Score: 15
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Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may then be
added or subtracted for each factor rated as “P” (plus} or “M” {minus) based on the quality of the
information provided.

Percent cost share

Match 50% - plus 5

Reasonable costs for expected outcomes

Neutral

Likelihood of good return on investment.

Possible; can learn from pilot

Rev. 2/7/2019 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diverslon Grants
BIDDER: Town of Kennebunkport
DATE: 5/29/19

Ik ok e d b A S i Rk ook deoe ek Sk Foek e i e i Sk it A ek A e A el e i iR e ke A e A e e e ek et dekeb e ke dniek ek

Instructions: The purpose of this form is lo record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFFP
Coordinator or Lead Evaluator should complate this form and maintain the only copy. This form should reflect
the full leam’s consensus evaluations, and this form is not meant to take the piace of individual evaluation
notes, which are stilf required from each member of the evaluation team. A separale form is available for
individual evaluation noltes. Pleass submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Environmeantal Protection
NAME OF RFP COORDINATOR: Carole Cifrino
NAMES OF EVALUATORS: Mark King, Julie Churchill, Jim Guerra, Carole Clfrino

----------------------------------------------------------------- el dedede i e e e deake e Sy drsiedn ik e el

SUMMARY PAGE
Pass/Fall Criteria
N/A Pass: Fail:
Points Awarded: |
Section |. Organization Qualifications and Experience (Max: 20 Points) 15
Section Il. Propesed Services (Max: 55 Points) 40
Section lll: Cost Proposal (Max: 25 Points) 15
TOTAL POINTS (Max: 100 Points) 75*

*Condition on creating a how-to guide for other communities

Rev. 2/7/2019 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

REP #: 201802030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of Kennsbunkport
DATE: 5/26/19
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EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 20 Score: 15
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Evaluation Team Comments:

i g

Li

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may
then be added or subtracted for each factor rated as “P” (plus) or “M’* (minus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable licensing/certifications/special credentials.

PWD is PE, with significant experience in composting, Has worked well with DEP on seal
mortality composting. Plus 5

Quality of application.

OK; nothing special

Rev. 2/7/2019 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of Kennebunkport
DATE: 5/258/19
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EVALUATION OF SECTIONII
Proposed Services
Total Points Available: 55 Score: __ 40
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Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 25 points. Up te & points may then be
added or subtracted for each factor rated as “P” (plus) or "M~ {minus) based on the quality of the
information provided.

Targeted to move material management at least one rung up the hierarchy

Development of solid supply lines for home-based composting supplies and equipment.

Localiragionalistatewide Impact

Local; could have more impact as a madel — Plus 5 with create guide "Municipal Program fo Support
Backyard Composting” for other towns

Addresses demonstrated need

Community-driven home cemposting. Good model

Completeness of Implementation planning

A bit vague.

Data collection and reporting

Good data to estimate amounts hame-composted with appropriate guidance {(Mark may request collection
of additional data)

Reach and quality of educational component

Solid Waste Committes has decent plan, including providing one-on-one help with learning and
troubleshooting. Plus &

Anticipated benefits, including immediate and future cost savings

Plus §

Avoid all transportation costs on diversion of 100 tons in year 1, up to 500 in 5 years.

Need to add better data collection; negcotiate on backyard bin design

Direct savings for town on avoided tipping fees

Rev. 2/7/2019 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP#: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of Kennebunkport
DATE: 5/25/19

EVALUATION OF SECTION Il
Cost Proposal

Best Value Assessment of Money. Time. Tasks. Budget and Match

Total Points Available: 25 Score: 15
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Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to § points may then be added
or subtracted for each factor rated as “P" (plus) or "M” {minug) based on the quality of the information
provided.

Percent cost share

27% (does not include in-kind match of equipment operator as this is not explained in proposal)

Reasonable costs for expected outcomes

Neutral — no significant savings in planned costs

Likelihood of good return on investment.

Educational benefits plus waste diversion. Plus 5

Rev. 2/7/2019 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of Limerick

DATE: 5/29/19
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Instructions: The purpose of this form is to record all evaluation nofes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the fulf tearn’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each memboer of the evaluation team. A separate form is avaifable for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Carole Cifrino
NAMES OF EVALUATORS: Mark King, Julie Churchill, Jim Guerra, Carole Cifrino
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SUMMARY PAGE

Pass/Fall Criterla
N/A Pass: Fail:

Points Awardéd:
Section |.  Organization Qualifications and Experience (Max: 20 Points) | 15
|

Section il. Proposed Services (Max: 55 Points) 40
Section 1ll: Cost Proposal (Max; 25 Points) 25
TOTAL POINTS (Max: 100 Points) 80

Rev. 2/7/2019 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDBER: Town of Limerick

DATE: 5/20/19
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EVALUATION OF SECTION |
Organization Qualifications and Experlence

Total Points Avallable: 20 Score: 15
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Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may
then be added or subtracted for ¢ach factor rated as “P” (plus) or “M” (mninus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable leensing/certifications/special credentials.

Excellent experience. Previously received and successfully implemented grant from SPO. Plus 5

Quality of application.

OK — work clearly delineated, although no timeline

Rev. 2/7/2019 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE; Waste Diversion Grants
BIDDER: Town of Limerick

DATE: 5/25/19
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EVALUATION OF SECTIONII
Proposed Services

Total Points Available: 55 Scare: _40

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 25 points. Up to 5 points may then be
added or subtracted for each factor rated as “P” (plus) or “M” {minus) based on the quality of the
information provided.

Targeted to move material management at least one rung up the hierarchy

Moving disposal to reuse. Especially larger household items. Plus 5

Local/regionalistatewide Impact

Local impact, but impoverished, underserved area

Addresses demonstrated need

Absolutely; bursting at the seams, haven’t been able to offer reuse opportunities for bulky household
items and construction materials. Well-supported with data. Plus 5

Completeness of implementation planning

Very good.

Data collection and reporting

OK

Reach and quality of educational component

QK. Will meet needs.

Anticlpated benefits, including immediate and future cost savings

High benefits in avoided CDD disposal costs and decreased consumption of new goods (avoids
environmental impacts of extraction and production). Community benefits. Plus 5

Rev. 2/7/2019 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of Limerick

DATE: 5/29/19
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EVALUATION OF SECTION Hi

Gost Proposal
Best Valu ment of Money, Time, Tasks, B nd Match
Total Points Available: 25 $core: _ 25
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Evaluatlon Team Commaents:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may then be added
or subliracted for each factor rated as “P* {plus} or “M” {minus) based on the quality of the information
provided.

Percant cost share

Excellent 66.33% match! Plus 5

Reasonable costs for expected outcomes

Absclutely! Plus &

Likelihood of good return on investment.

Very good return In community value, avoided disposal costs and environmental costs associated with
production of new goods. Plus 5

Rev. 2/7/2019 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of Lisbon

DATE: 5/29/19
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Instructions: The purpose of this form is fo record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation feam for this Request for Proposals (RFF) process. The RFP
Coordinator or Lead Evailuator should complete this form and maintain the only copy. This form should reflect
the full tearm’s consensus evaluations, and this form is not meant to take the place of individual evaluation
nofes, which are still required from each member of the evaluation team. A separate form is avaitable for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Carole Cifrino
NAMES OF EVALUATORS: Mark King, Julie Churchill, Jim Guerra, Carole Cifrino

ek de el i i i ko sl irdedol ook e ok St e Ao e ik ok ok ke dok ek dr ek ek e e kb e ke ek ek ke ek Ak drde ke e b Aok AR e ik

SUMMARY PAGE

Pass/Fail Criteria
NFA Pass: Fail:

Points Awarded:

Section I. Organization Qualifications and Experience (Max: 20 Points) 15
Section Il. Proposed Services (Max: 55 Paints) 35
Section |ll: Cost Proposal (Max: 25 Points) 20
TOTAL POINTS (Max: 100 Points) 70

*Point score based on funding Equipment and materials only ($3,750); no contracted operational costs

Rev. 2/7/2019 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Granis
BIDDER: Town of Lishon

DATE: 5/29/19
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EVALUATION OF SECTION |
Organization Qualifications and Experlence

Total Points Available: 20 Score: 15
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Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may
then be added or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable licensing/certifications/special credentials.

Using well-established company; good experience with building for kiosk set up. Very well-
organized. Plus 3

Quality of application.

QK. Covers all the bases.

Rev. 2/7/2019 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of Lisbon

DATE: 5/29/119
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EVALUATION OF SECTION I
Proposed Services

Total Points Available: 55 Score: 35
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Evaluation Team Comments:

Peint Factors: Each applicant is awarded an initial baseline of 28 points. Up to 5 points may then be
added or subtracted for each factor rated as *P" (plus) or "M" {minus)} based on the quality of the
information provided.

Targeted to move material management at least one rung up the hierarchy
Yes — new program for town to divert food scraps from disposal to composting. Plus 5

Local/regional/statewide impact
Local (can offer to 9000 residents)

Addresses demonstrated need

Yes. Currently have no composting option for organics..

Completeness of implementation planning

Very good. Working with well-established partners. Plus 5
Proposed phase in schedule very conservative; encourage to expand more quickly.

Data collection and reporting

Garbage-to-Gardens wilt weigh & report tonnage

Reach and quality of educational component

Adequate, through Lisbon Conservation Commission, although lacking details.

Anticlpated benefits, Including immediate and future cost savings

Moderate; claim disposal costs have increased>4x; if true, town savings of $3,994.
Asking for opsrational funds for contract with Garbage-to-Gardens; ¢an fund through savings from
avoided disposal costs (will motivate faster ramp-up of program)

Rev. 2/7/2019 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Town of Lisbon

DATE: 5/26/1%
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EVALUATION OF SECTION lil
Cost Proposal

Best Value Assessment of Money, Time, Tasks, Budget and Match

Total Points Available: 25 Score: 20
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Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may then be added
or subtracted for each factor rated as “P" (plus) or “M” {minus) based on the quality of the information
provided.

Percent cost share

High (41.3%) if do not fund G-40-G centracted operations- Plus 5

Otherwise, no plus up.

Reasonable costs for expected outcomes

Yes, based on partial funding (no grant funding for contracted operational costs)- Plus §

Otherwise, no plus-up

Likelihood of good return on investment.

Requesting operational funding for Garbage-to-Gardens contract. Do not fund this aspect.

Rev. 2/7/2019 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants

BIDDER: Manchester Conservation Commission
DATE: 5/29/19
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Instructions: The purpose of this form is fo record alf evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation feam for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should compiste this form and maintain the only copy. This form should reflect
the full tearm’s consensus evaluations, and this form is not meant lo take the place of individual evaluation
notes, which are stilf required from each member of the evaluation team. A separale form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Environmental Protaction
NAME OF RFP COORDINATOR: Carole Cifrino
NAMES OF EVALUATORS: Mark King, Julie Churchill, Jim Guerra, Carole Cifrino

SUMMARY PAGE
| Pass/Fail Criteria
NIA Pass: Fail:
Points Awarded:
Section |.  Organization Qualifications and Experience (Max: 20 Points) 15
Section II. Proposed Services (Max; 55 Points) 40
Section lll: Cost Proposal (Max: 25 Points) 15
TOTAL POINTS (Max: 100 Points) 70

*Point score based on funding equipment, materials and host site fees only ($8,304); no contracted
operational costs

Rev. 2/7/2019 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030
RFP TITLE: Waste Diversion Granis

BIDDER: Manchester Conservation Commission
DATE: 5/29/19

B e e T T

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Pointg Avallable: 20 Scora: 15

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may
then be added or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience.
and documentation of any applicable licensing/certifications/special credentials.

Town has experience with implementing “silver bullet” drop-off. Too much contamination.
Looking to utilize experienced in-town private solid waste management business te oversee new
drop-off site for single-sort to ecomaine. Plus 5

Quality of application.

Medium — Included extensive information about history with exploring and implementing
alternatives

Rev. 2/7/2019 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITL.E: Waste Diversion Grants

BIDDER: Manchester Conservation Commission
DATE: 5/29M19
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EVALUATION OF SECTION Il
Proposed Services

Total Points Available: 55 Score: 40
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Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baé.eline of 25 points. Up to 5 points may then be
added or subtracted for each factor rated as "P” (plus) or "M” (minus) based on the quality of the
information provided.

Targeted to move material management at least one rung up the hlerarchy
Yes; too many barriers for residents to use current recycling option

Localiregional/statewide impact

Local (population ~ 26000), but can serve a pilot for public/private partnership model for other Hatch Hill
member towns given the extremely limited recycling option offered by Augusta. Data on efficacy of
manned ve. unmanned drop-off applicable throughout state. Plus 5

Addresses demonstrated need
Yes. Manchester residents have consistently demonstrated a desire to recycle. Town has provided
opportunity & education, but contamination rates at unmanned drop-offs are too high.

Completeness of implementation planning

Very complete. Have carefully considered all options and developed a proposal for a novel public-private
partnership to significantly improve recycling opportunities for residents. Detailed timeline. Plus 5
Requesi to pay attention to potential litter problem from use of open bins.

' Data collection and reporting

Ecomaine tracks weight of each load and contamination rates. Town has data from previous unmanned
drop-off system for comparison purposes. Will be very valuable in assessing efficacy of supervised drop-
off model. Plus §

Reach and quality of educational component
Will continue existing outreach through schools, town office, website and local organizations, with support
from ecomaine educators.

Anticipated benefits, including Immediate and future cost savings

Goal to racycle with 2X efficiency and virtually no contamination. This would halve the GHG emissions
from transportation. Expect to save $10,000 in recycling program cperating costs through elimination of
contamination fees.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #; 201902030

RFP TITLE: Waste Diversion Grants

BIDDER: Manchester Conservation Commission
DATE: 5/25/19
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EVALUATION OF SECTION Il
Cost Proposal
Best Value Assessment of Money, Time, Tasks, Budget and Match

Total Points Available: 25 Score; 15
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Evaluation Team Comments:;

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may then be added
or subtracted for each factor rated as “P” (plus) or "M” {(minus) based on the quality of the information
provided.

Percent cost share

25%

Reasonable costs for expected outcomes

| Yes, based on partial funding (no grant funding for contracted operational costs)

Likelihood of good retum on investment.

Will gain very valuable data to assess efficacy of manned single-sort drop-off model; which will be applicable
throughout state. Expect to virtually eliminate contamination from single-sort stream, reducing transportation
costs (financial and environmental). Plus 5

Rev. 2/7/2019 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Mr. Fox Composting
DATE: 5/29/19
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Instructions: The purpose of this form is to record alf evaluation notes and scoring that is obfained through
conhsensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evatuator should compiete this form and maintain the onfy copy. This form should reffect
the fulf team’s consensus evaluations, and this form is not meant fo take the place of individual evaluation
notes, which are sfilf required from each member of the evaluation team. A separafe form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Progurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Carole Cifrine
NAMES OF EVALUATORS: Mark King, Julie Churchill, Jim Guerra, Carole Cifrino

e e de A e R A AR AR K Rl R Sk e Rk sl o Bk i e i e e vl el e sl e ek ke e ol St Aol e b ek ke el kel ok deibb ek ek ek el ek de sk el ok e ol doke ke dek ki ik

SUMMARY PAGE
PassiFail Criteria
N/A Pass: | Fail:
| Points Awarded.:
Section |. Organization Qualifications and Experience (Max: 20 Points) 5
Section ll. Proposed Services (Max: 55 Points) 10
Section lll: Cost Proposal (Max: 25 Points) ]
| TOTAL POINTS (Max: 100 Points) 20
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Mr. Fox Composting
DATE: 5/28/19
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EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 20 Score: 5

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may
then be added or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable licensing/certifications/special credentials.

Compost school certified, but doesn’t implement

Quality of application.

Very poor. No section 2. No timeline. Minus 5
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Mr. Fox Composting
DATE: 5/29/19

e L e e e L e e T Ll LT e

EVALUATION OF SECTION i
Proposed Services

Total Points Available: 55 Score: 10

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 25 points. Up to 5 points may then be
added or subtracted for each factor rated as "P” {plus) or *M" (minus) based on the quality of the
information provided.

Targeted to move material management at least one rung up the higrarchy

Not propesing te increase composting production immediately. Minus 5

Localiregional/statewide impact

Potential is there, but not enhanced by this proposed project.

Addresses demonstrated need

Yes. Mr, Fox operations are in need of improvement in order to compost fully licensed amounts (currently
composting approximately 2000 tons, licensed for 4000)

Completeness of implementation planning

incomplete — no timeline. Minus 5

Data collection and reporting

Limited to only that required by license

Reach and quality of educational component

None - Minus 5

Anticipated benefits, including immediate and future cost savings

Expansion of composting operations, but can fund solar panels with short-term financing through solar
companies.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201202030

RFP TITLE: Waste Diversion Granis
BIDDER: Mr. Fox Composting
DATE: 5/29/19
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EVALUATION OF SECTION Il
Cost Proposal

Best Value Assessment of Monsy, Time, Tasks. Budaget and Match

Total Points Available: 25 Score: _§

Frirdrirke ikt ke ek Aokt S drb dedo vt desk-dedek-del de e s de el s o el sk el e de e sl - e e s ik e drede dede st e e e e de de et i e st de i st el e doie il e b e deiek e it ke ok ek ek

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may then be added
or subtracted for each factor rated as "P" (plus) or "M” {minus) based on the quality of the information
provided.

Percent cost share

25%

Reasonable costs for expected outcomes

Yes; all contracted costs.

Likelihood of good return on investment.

No direct relationship to diversion of material from disposal. Minus §
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Northern Aroostook SW Association
DATE: 5/20/19

e ko il ok Sl s b dniedriet ik de e el ek e e A ek i ek ek deiek e d i i e e ded i e dodei b deie o e et e deied dee b ded ke i e dei e de e bl ek b e sk ok ol e ik o

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obfained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form shoufd reffect
the fulf feam’s consensus evaluations, and this form is not meant [0 take the place of individual evaiuation
notes, which are stit required from each member of the evaluation team. A separate form fs avaifable for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award seleciion documents.

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Carole Cifrino
NAMES OF EVALUATORS: Mark King, Julie Churchill, Jim Guerra, Carole Cifrino

.......... e el e i ol i e o e e el e o e e el e sl i de e Al ek Fe e e se e b dedede o ¥ Frdededrde etk dr b b ek ke i e ke e e e dok e dede i ok e

SUMMARY PAGE
Pass/Fail Criteria
N/A Pass: | Fail:
Points Awarded: |
Section 1. Organization Qualifications and Experience (Max: 20 Points) 20
Section ll. Proposed Services (Max: 55 Peints) 55
Section 1ll; Cost Propesal (Max: 25 Paints) 25
TOTAL POINTS (Max: 100 Points) 100
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Northern Aroostook SW Asscciation
DATE: 5/29/19

Akl dedrk deiekok el dede o de e sk ok e e sk e e S sk sk e e o et ke deod e e e e e sk ek Srairak e e o e sl e ek s ekt el e e et e vl e st e e i i

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 20 Score: 20

...........
TR TR R R R R AR W e e e e el s drde dede s dedelede s do dededr o dede deie deded de e de dbak e e e e e e e sl de s e e e e e o el deadee sl b deb e e e g ki b

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 3 points may
then be added or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable licensing/certifications/special credentials.

Everyone involved has great practical experience — Plus 5
Staff seems completely engaged, pushing this facility forward.

nality of application.

Succinct and thorough — Plus 5
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030
RFP TITLE: Waste Diversion Grants
BIDDER: Northem Aroostook SW Asscciation

DATE: 5/29/19

dedredede Rt dre gk KR deb R doblk ke dodededeied sl d i ek d el el e R IR AR AR A i o Aol R o A A A iR A ek ik g ok Rtk Aok Rk i R iR

EVALUATION OF SECTIONII
Proposed Services

Total Points Available: 55 Score: 55

.............................................................................................................

Evaluation Team Comments:

information provided.

Point Factors: Each applicant is awarded an initial baseline of 25 points. Up to 5 points may then be
added or subtracted for each factor rated as ‘P’ {plus) or “M” {minus) based on the quality of the

Targeted to move material management at least one rung up the hisrarchy

should be able to internalize revenues — Plus 5

Absolutely. Recovery of higher quality material should be easier and as markets improve, operation

Localiregionalistatewide impact

Super-underserved regional area — Plus 5

Addresses demonstrated need

Yes. Facility currently seems to run on will powsr and connections — Plus 5

Completeness of implementation planning

Very complete — great timeline — Plus §

Assess need for floor scale for baled material weights going forward.

Data collection and reporting

Annual transfer station report

Reach and quality of educational component

Good plan, well-targeted to community — Plus 5

Anticipated benefits, including immediate and future cost savings

High — Plus 5

This is just what these grants are for!
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Northern Aroostook SW Association
DATE: 5/29/19
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EVALUATION OF SECTION Ill
Cost Proposal

Best Value Assessment of Money, Time, Tasks, Budaet and Match

Total Points Available: 25 Score: _ 25

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may then be added
or subtracted for each factor rated as *P” (plus) or "M” {minus) based on the quality of the information
provided.

Percent cost share

39% plus §

Reasonable costs far expected outcomes

Very reascnable — Plus 5

Likelihoad of good return on investment,

High return on investment; avoided transportation and improved recycling. Plus 5
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Pleasant Rivar Farm
DATE: 5/29/119

I AF IR AR TR RN R e ok F b A TR R AR Tk ik SRk At g A dede o e e e s s et o e de gk o e doi T

Instructions: The purpose of this form is to record alf evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes, Please submif a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Carole Cifring
NAMES OF EVALUATORS: Mark King, Julie Churchill, Jim Guerra, Carole Cifrino

SUMMARY PAGE
PassiFail Criteria
N/A Pass: Fail:
Points Awarded:
__Section . Organization Qualifications and Experience (Max: 20 Points) 20
Bection ll, Proposed Services (Max: 55 Points) 50
Section lll: Cost Proposal (Max: 25 Points) 20
TOTAL POINTS (Max: 100 Points) 90
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER; Pleasant River Farm
DATE: 5/29/19
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Organization Qualifications and Experience

Total Points Available: 20 Score: 20
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Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may
then be added or subtracted for each factor rated as “P™ (plus) or “M” (minus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable licensing/certifications/special credentials.

Great experience — fully implemented previous grant requirements — Plus 5

Quality of application.

High quality application. Fully planned and documented.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Pleasant River Farm
DATE: 5/28/19

EVALUATION OF SECTION il
Proposed Services

Total Points Available: 55 Score: 50

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 25 points. Up to & peints may then be
added or subtracted for each factor rated as “P" {plus) or “M” {minus) based on the quality of the
information provided.

Targeted t© move materlal management at least one rung up the hierarchy

Yes,; significant quantities of food scraps to be diverted from dispesal to composting — Plus 5

Local/regional/statewide impact

Great regional impact — Plus 5

Addresses demonstrated need

Dogumented significant quantities available as well as resolving need for redundant containsrs or plastic
liners— Plus 5.

Completeness of implementation planning

Excellent — Plus 5

Data collection and reporting

Strong — plus 5

Reach and quality of educational component

Adequate.

Anticipated benefits, including immediate and future cost savings

Eliminate need for use of plastic bags. All nutrients captured for recycling — Plus 5
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: Pleasant River Farm
DATE: 5/29/19
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EVALUATION OF SECTION I
Cost Proposal

Best Value Assessment of Money, Time, Tasks, Budget and Match

Total Points Availlable: 25 Score: 20

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may then be added
or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the quality of the information
provided.

Percent cost share

30.7%

Reasonable costs for expected outcomes

Absolutely — Plus 5

Likelihood of good return on investment.

Solid investment in sustainable practices in turn providing the ability to expand.

High~Plus 5
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: City of South Portland (#1)
DATE: 5/29/19

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full teamn’s consensus evaluations, and this form is not meant to take the piace of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is avaifable for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection docurments.

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Carole Cifrino
NAMES OF EVALUATORS: Mark King, Julie Churchill, Jim Guerra, Carole Cifrino

SUMMARY PAGE
Pass/Fail Criteria
N/A Pass: Fail:
| Paints Awarded:
Section . Qrganization Qualifications and Experience (Max: 20 Points) 15
Section Il. Proposed Services (Max; 565 Points) 40
| Section Ill: Cost Proposal (Max; 25 Paints) 15
TOTAL PQINTS (Max: 100 Points) 70

*Point score based on proposed grant funding except only % residential food waste bins and no contracted
hauling fees. Total grant award $8,570.

Rev. 2/7/2019 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE; Waste Diversion Grants
BIDDER: City of South Porttand (#1)
DATE: 5/29/19

e PRV

----------------------------------------------------------------------------------

EVALUATION OF SECTION
Organization Qualifications and Experience

Total Points Available: 20 Score: 15

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may
then be added or subtracted for each factor rated as “P” (plus) or “M" (minus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable licensing/certifications/special credentials.

Have completed pilot with previous grant — Plus 5

Quality of application.

Good quality application
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: City of South Portland (#1)
DATE: 5/29/19

......

EVALUATION OF SECTION Il
Proposed Services

Total Points Available: 55 Score: 40

................................... ek e e ok it e de diede e Ao e R etk o e e e ki dr

Evaluation Team Comments;

Point Factors: Each applicant is awarded an initial baseline of 25 points. Up to 5 points may then be
added or subtracted for each factor rated as “P” (pius) or “M” (minus) based on the quality of the
information provided.

Targeted to move material management at least one rung up the hierarchy

Yes. Will increase dlversion by expanding food scrap collection to entire city and creating more
accessible drop-off — Plus 5

Local/regional/statewide impact

Local impact only

Addresses demonstrated need

Did successful pilot; community wants expansion

Completeness of implementation planning

Good planning. 12 gallon container tough to haul and dump. Should likely offer a smaller one as well.

12 galion bin more likely to be diverted to other uses. Plan encourages use of plastic liner which wlll end

up incinerated, Fund % of totes for $5950.

Data collection and reporting

G-to-G to provide City monthly collection reports.

Reach and quality of educational component

Good job on this — Plus 5

Anticipated benefits, including immediate and future cost savings

By increasing participation, can offer anaerobic digestion at competitive price with disposal- Plus 5

Plastic liners needed; will go to disposal

Rev. 2/7/2019 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: City of South Portland (#1)
DATE: 5/28/19
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EVALUATION OF SECTION Il
Cost Proposal

Best Value Assessment of Money, Time, Tasks. Budget and Match

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may then be added
or subtracted for each factor rated as *P” (plus) or “M” (minus) based on the quality of the information
provided.

Percent cost share

High based on partial funding — plus §

Reasonable costs for expected outcomes

Yes.

Llkelihood of good return on investment.

Training of next generation.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 2012802030

RFP TITLE: Waste Diversion Grants
BIDDER: City of South Portiand (#2)
DATE: May 29, 2019

Instructions: The purpose of this form is to record alf evaluation noles and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the piace of individual evaluation
noles, which are still required from each member of the evaluation team. A separate form is avaifabie for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Carole Cifrino
NAMES OF EVALUATORS: Mark King, Julie Churchill, Jim Guerra, Carole Cifrino

ek e do e e e e e e el el e ek e e deve frede v e Felede e S koA Aok i ¥ dedtded o kb Ak kK iR bl v e e e e de ok A RERTEERELE

SUMMARY PAGE
Pass/Fail Criteria
N/A | Pass: Fail;
Points Awarded: |
Section I. Organization Qualifications and Experience (Max: 20 Points) 20
Section Il. Proposed Services (Max: 55 Points) 40
Section lll; Cost Proposal (Max: 25 Points) 10
TOTAL POINTS (Max: 100 Points) 70*

*Based on partial award of $2,750. No grant funds to reimburse restaurants for purchase of food waste
collection containers.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: City of South Portland (#2}
DATE: May 29, 2019
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EVALUATION OF SECTION |
Organization Qualificatlons and Experience

Total Points Available: 20 Score: _20

.......................................... e dedk de vl ok Fede e el e et o dpdesie dedrsedest o de A el e Aok

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may
then be added or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the
uality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable licensing/certifications/special credentials.

This is an expansion of a previous pilot to include commercial generators of food waste.
Experience proven in pilot. PLUS 5

Quality of application.

Very high quality application Very detailed and clear on scope of services. PLUS 5
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: City of South Portland (#2)
DATE: May 29, 2019
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EVALUATION OF SECTION i
Proposed Services

Total Points Available: 55 Score: _40
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Evaluation Team Comments:

Polnt Factors: Each applicant is awarded an initial baseline of 25 points. Up to § points may then be
added or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the quality of the
information provided.

Targeted to move material management at least ona rung up the hierarchy

Yes. Opening an existing food waste collection program to commercial. PLUS §

Localfregional/statewide Impact

Model is potentially transferrable to other communities, particularly tourist. PLUS 5

Addresses demonstrated need

Need is present. PLUS §

Completeness of implementation planning

Well thought out..

Data collection and reporting

Data collected through self report. Not terribly dependable. MINUS §

Reach and quality of educational component

Develop significant buy-in with pledge development, consensus building and public visibility PLUS 5

Anticipated benefits, including immediate and future cost savings

Increases recycling & diverts food waste to AD. Actual effects limited to 1 community. No need to
reimburse restaurants for purchase of collection bins; wastae containers are standard business cost
calculated into net profits.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants
BIDDER: City of South Portland (#2)
DATE: May 29, 2019

EVALUATION OF SECTION il
Cost Proposal
Best Valuo Assessment of Money, Time, Tasks. Budget and Match

Total Points Available: 25 Score: 1

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may then be added
or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the quality of the information
provided.

Percent cost share

Initially 36% with in kind hours. PLUS §

Reasonable costs for expected outcomes

Department is unable to justify awarding a grant which in turn would be distributed as grants MINUS 5

Likelihood of good return on investment.

Difficult to pravide a hard measure of results. There would potentially be incentive to overstate

success on the part of businesses in response to being awarded a grant and additional public visibility. On the

positive side, the provided outreach cerlainly raises awareness of the issue and goal of reduction and

diversion,
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants

BIDDER: UMaine System / Cooperative Extension
DATE: 5/29/19

Instructions: 7he purpose of this form is to record alf evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complate this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant io take the place of individual evaluation
noles, which are still required from each member of the evaluation feam. A separate form is available for
individual evaluation notes. Please submit a copy of this document fo the Division of Procurement Services as
part of your contract award selection documents,

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Carole Cifrino
NAMES OF EVALUATORS: Mark King, Julie Churchill, Jim Guerra, Carole Cifrino

SUMMARY PAGE
Pass/Fall Criteria I
N/A Pass: Fail:
Points Awarded:
Section I. Organization Qualifications and Experience (Max; 20 Points) 20
Section Il. Proposed Services (Max; 55 Points) 55
Section lll; Cost Proposal (Max: 25 Points) 20
| TOTAL POINTS (Max: 100 Points) 95
I

Rev. 2/7/2019 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants

BIDDER: UMaine System / Cooperative Extenslon
DATE: 5/29/19

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 20 Score: _20

......
.................................................................................

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may
then be added or subtracted for each factor rated as “P” (plus) or “M” (minus) based on the
quality and content of the information provided.

Relevant Experience, including experience with similar projects, longevity of staff experience,
and documentation of any applicable licensing/certifications/special credentials.

Cooperative Extension network of trained researchers and educational specialist with great
related experience

Chair Waldo Count Plastics Recycling Committee experience farmer to provide farmer-to-farmer
e&o

Plus §

Quality of application.
Very high quality application. Well thought through, with tasks appropriately scheduled into annual
agricultural cycle. — Plus 5

Rev. 2/7/2019 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants

BIDDER: UMaing System / Cooperative Extension
DATE: 5/29/19

At Rl e e e ol dd AR O Aode Bk ik e e e ek Ak Rk R Itk ik el R R AN A RN TR RN R AR R R Ak o A A I I T R T R AR

EVALUATION OF SECTION Il
Proposed Services

.....

Evaluation Team Comments:

Point Factors: Each applicant is awarded an initial baseline of 25 points. Up to 5 points may then be
added or subtracted for each factor rated as "P” (plus) or "M” (minus) based on the quality of the
Information provided.

Targeted to move material management at least one rung up the hierarchy
Establishing new system to move clean ag plastics from disposal to recycling — Plus §

Localiregional/statewide impact
Statewide impact- Plus 5

Addresses demonstrated need
Have data on sales and use of LDPWE on high tunnels and greenhouses in Maine, showing on-going
annual generation of waste plastic - Plus 5

Completeness of implementation planning
Very thorough planning — Plus §

Data ¢ollection and reporting
Approaching data collection and reporting at academic level; very thorough, with analysis planned to
determine if economically sustainable — Plus 5

Reach and quality of educational component

Strong educational component. Creating YouTube How-to video to be shared with farmers throughout
Maine and the Northeast. “Layered” edo to reinforce procedures for collection. Strong partnerships with
MOFGA,MRRA, USDA, MELNA & MESAS — Plus 5

Anticipated benefits, including immediate and future cost savings
Expands parties involved in recycling systems. Expected to be replicable in other states. Immediate cost
savings for farmers in avoided disposal costs.

Rev. 2/7/2019 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grants

BIDDER: UMaine System / Cooperative Extension
DATE: 5/29/19

A e e drode e ey de e o de i d delededeie de ek de ek ok ko i de e e de Ak ek Tl AR Rk Rk A ook doleb dded e s TR R I e e dr sl sk sl el doie i ok Aok ok e oo ke de e

EVALUATION OF SECTION N
Cost Proposal

Best Value Assessment of Money, Time, Tasks, Budget and Match

Evaluation Team Comments:;

Point Factors: Each applicant is awarded an initial baseline of 10 points. Up to 5 points may then be added
or subtracted for sach factor rated as *P” (plus) or “M™ (minus) based on the quality of the information
provided.

Percent cost share

29.3% cost share

Reasconable costs for expected outcomes

Very reasonable costs for development of new system and research 1o establish sustainability — Plus 5

Likelihood of good retum on investment.

High likellhood of creating replicable model to increase diversion of clean Ag LDPE from disposal to recycling
with applicability to other states. — Plus 5

Rev. 2/7/2019 4



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: Town of Lisbon

DATE: May 22, 2019

EVALUATOR NAME: Carole Cifrino

EVALUATOR DEPARTMENT Depattmcnt of Envnromnental Proteciion

Instructions: The purpose of this form is to record proposal review notes written by individual evafuators
for Ihis Reque Request for Proposals (RFP} process. I is required that each individusi evaluator make notes for
each proposal that he or she reviews. No numerical seoring shouid take place on these notes, as that is
performed only during team consensus evaluation mestings. A separale form is available for leam
cansensus evaluation notes and scoring. Once complete, please submif a copy of this document o your
Depariment's RFP Coordinalor or Lead Evaluator for this RFF.
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Iindividual Evaluator Comments:

Organization Qualifications and Experience
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STATE OF MAINE oo
INDIVIDUAL EVALUATION NOTES O\ a

RFP #: 201902030 T

RFP TITLE: Waste Diyersion Grant Program
BIDDER NAME: :
DATE: Moy a2, 19
EVALUATOR NAME: AN
NT: Department of Environmental Protection

Instructions: The purpose of this form is to record proposal review notes written by Individual evaluators
for this Request for Proposals (RFP) process. It is required that sach individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once compiete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Organization Qualifications and Experience

Proposed Services
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES P Pt {4 rd

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: Tt~ ¢ L St e
DATE: 5/29/19

EVALUATOQR NAME: Julic Churchill

------------------------------------------------

tnstructions: The pumpose of this form is to record proposal raview notes written by individuel evaluators
for this Request for Proposals (RFF} process. It is required that each individual evaluaior make notes for
each proposal that he or she reviews. Mo pumerical scoring should take place on these notes, as that is
performed only duning team consensus evaluation meelings. A separaie form Is available for tean:
consensus evaliation noles and scoring. Onoe complets, please submil a capy of this document to your
Depariment's RFP Coordinafor or Lead Evaluator for His RFP.

Organization Qualifications and Experience
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STATE OF MAINE LA W7
INDIVIDUAL EVALUATION NOTES vw%
RFP #: 201902030 C

RFP TITLE: Waste Diversion gram ‘

BIDDER NAME: :RE i hon

DATE: 5/29/19

EVALUATOR NAME: Mark King
EVALUATOR DEPARTMENT: Department ,(?f ]?:q}{i;gmmntal Protection

Instructions: The purpose of this form is {o record proposal review nolas wrillen by individual evaiuators
for this Request far Proposais (RFF) process. It is required that each individual evaluator make noles for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
periormed only during team consensus avaiuation meatings. A separate form is available for team
consensus svaluation notes and scoring. Once compleis, pisase submit & copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP,
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APPENDIX D
State of Maine
Department of Environmental Protection
COST PROPOSAL FORM
RFP#201902030

Waste Diversion Grants Program

épphc“t,s -ijg?!‘_!_z’:‘tl_“.li:f"ﬁ-"- | Town of Lisbon
Namies-= =i :
‘Grant Amount Requested | $7,086.00

Cost Proposal

Include in this spreadsheet anticipated costs to be funded by the grant and any project / program
costs to be funded by the applicant (a minimum 25% match is required, which may include in-kind
services). You may add additional rows as needed.

Cost item Amount from grant Amaount from appficant {if any)
Equipment (list items)

Totes (2 totes provided free) $0.00 50,00

Signage $400.00

Kiosk $600.00
Materials {list items)

Concrete Pad $2,000.00 %

Sheiter $750.00 R

Ay ¢
O
o
. y
Facilities {list tems) P
Composting Services (2-years) [ 8333600 /—_[ &
S~

Labor {list positions, roles, and

hourly rate)

3 Laborers (40 hrs. x $22 per hr.} $2,640.00
Totals $7,086.00 $2,640.00

Notes:

Town of Lishon — Waste Composting Project




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: Town of China

DATE: May 22, 2019

EVALUATOR NAME: Carole Cifrino

EVALUATOR DEPARTMENT: Depa.runent of Environmental Protection

Instructions: 'H:e purpose of this form is to record proposal review notes written by Individual evailvators
for this Request for Proposals (RFP) process. It is reguired that each individual evalustor make notes for
egch proposal that he or she reviews. No numerical scoring should take place on thess notes, as that is
performed only during team consensus evaluation meelings. A separate form is available for leam
consensus avaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFF Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Organization Qualifications and Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: Town of China

DATE: May 9, 2019

EVALUATOR NAME: Jim Guerra

EVALUATOR DEPARTMENT: Department of Environmental Protection

For e ddd e e A it e de i ek & PR " &

Instructions: The purpose of this form is to record proposal review notes writien by individual evaluators
for this Request for Proposals (RFF) process. It is requlred thaf each individual evaluator make notas for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus eveluation meefings. A separate form Js available for team
consensus svaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator ar Lead Evalualor for this RFP.

e ik P -
oy ol i dr- i el e W i i e e e e e e il e it e Vel Nesirdrd e i ikl el Seiedei ek i ek W A A A A el el v il ik i

Individual Evaluator Commaents:

Section 1 - Cover etc — compiete

Section 2 ~ Qualifications -

Proposal 3 — Proposal presentation requires deciphering and raises some general logistical issues
a.} One of four fowns uses pay as you throw which seems like it would be tedious
operationally. it provides an incentive to contaminate satellite collection with trash, Some
Winslow residents participata? While China bales OCC for Vassalboro, It seams that the
bulk of recycling is via single sort but it is not stated
b.} Fundamental misunderstanding in suggesting need {o reach out for more material is
related to poor recycling markets.
¢.) Recovery estimates — hard to justify the paper estimates. Assumplion seems to be for full
containers and news and mixed papers are not of equal density.
d.} The transfer station is open five days per week, survey says 93% support recycling, yet
the rate is 13%. There is something other than accessibility preventing more recydling.
e.) RFID seams proposed in ligu of faciify permit with receiver at the facility gate. In langer
run, it may provide info on use within the facility. RFID does not seem proposed for
satellite collection points where it might be helpful in the unsupervised situation.
)
9.} This program will skew coliection results if it Increases (allows) participation from outside
towns. Also, with increased use of satellitas, one should expect a corresponding drop at
the transfer siation.
h.) NiC
i) The RFID system as proposed could be a good toal for China in determining which of
their iowns make the most trips to the transfer station. One could assume from this which
generates more trash unless every vehicle is weighed - then it is more empirical. But
what about the mom & pop haulers with any number of customers in any of the towns? it
would also provitds some information is it was sat up to record the stops within the facility.
}) Other than management and replacement of RFID tags, the proposal provides little info
on current and future costs.

Finally, unsupervised collection of anything is ill-advised. Assume collection bins are
adequately covered.

| Reporting???
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFPT #: 201902036

RFP TITLE: Waste Diversion Grant Program
BIDDER NAME:

DATE: & aallq

EVALUATORNAME: J§ \ v
EVALUATOR DEFARTMENT: Department of Environmental Protection

Instructlons: The purpose of this for is to record proposal review notes whitten by individual evaluatum
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
pach proposal thal he or she reviews. No numerical scoring should lake place on these notes, as that is
performed only during team consensys evalyation meelings. A separate form js available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator ar Lead Evaluafor for this RFP.

lndividual Evaluator Comments:

Organization Qualifications and Experience
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STATE OF MAINE Y‘ ‘}J\ ‘-&

INDIVIDUAL EVALUATION NOTES

RFP #: 201902030 g
RFP TITLE: Waste chrsmn Grant Pro

BIDDER NAME: (1, \n s e S]/"vhh"

DATE: 5/29/19
EVALUATOR NAME: Mark King
EVALUATOR DEPARTMENT: Department of Environmental Protection

.......
sk e e A i T e A e S ol s iy i e i e ol

Instructions: The pupose of this form is fo record proposal revievs notes written by Individual evaluators
for this Request for Propasals (RFP) process. It is raquired that each individual evaiuator make notes for
each praposal thal he or she reviews. No humarical scoring should taks place on these noles, as that is
performed anly during feam consensus evaluation mesfings. A separale form is avaifable for team
consensus evaiualion noles and scoring. Once complete, please submit a copy of this document lo your
Department's RFP Coordinator or Lead Evaluator for this RFF.

Individual Evaluator Comments:

| Organization Qualifications and Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES GO I

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: < " o O

DATE: 5/29/19

EVALUATOR NAME: Julie Churchill

EVALUATOR DEPARTMENT: Department of Environmental Protectmn
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Instructions: The ptirpose of this form is to record propasal review notes writien by individual evalusators
for this Request for Proposals (RFF) process. it is reguired that each individuel evaluaior make noles for
each proposal that e or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during feam consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complets, please submit a copy of this document fo your
Depariment’'s RFF Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments;

Organization Qualifications and Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: South Portland (2)

DATE: May 22, 2019

EVALUATOR NAME: Carole Cifrino

EVALUATOR DEPARTMENT; Depa:rtment of Environmental Protection

Instructions: The purpose of this form is to record proposal review nofes written by individual evaluators
for this Request for Proposals (RFF) process. It is requlred that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoting should take place on these notes, as that fs
performed only during team consensus evaluation meelings. A separale form is available for team
consensus evalualion notes and scoring. Once complete, please submit a copy of this document lo your
Dapartment's RFF Coordinator or Lead Evalualor for this RFP.,
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Individual Evaluator Gomments:

Organization Qualifications and Experience
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STATE OF MAINE Q '

INDIVIDUAL EVALUATION NOTES /

vV

RFP #: 201902030
RFP TITLE: Waste Dwersnon Grant Program

o ¥
BIDDER NAME: (:"'(\1 Sauth {l@f,\f{J — Qe b \)7
DATE: 5/29/19

EVALUATOR NAME: Mark King

EVALUATOR DEPARTMENT: Department of Enwronmental Protection
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inatructions: The pumosa of this form is to record proposal revfsw notes written by individual evaluators
for this Request for Proposals (RFF) process. |t is required that sach individusl evaluator make notes for
each proposal that hie or she reviews. No numerical scoring shauld fake piace on these noles, as that is
performed only durlng team consensus evaiualion meelings. A separels form is avallable for team
consensus evaluation notes and scoring. Once completa, please submit a capy of this document to your
Department's RFFP Coardinator or Lead Evalualor for this RFP.
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Individual Evaluator Comments:
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APPENDIX D

State of Maine

Department of Environmental Protection

COST PROPOSAL FORM

RFP#201902030

Waste Diversion Grants Program

: | City of South Portland — Sustainability Office

Grant Amount Requeste

| 88,750

Cost Proposal

Include in this spreadsheet anticipated costs to be funded by the grant and any project / program costs
to be funded by the applicant (a minimum 25% match is required, which may include in-kind
services). You may add additional rows as needed.

Cost tem Amount from grant Amount from applicant {if any]
Equipment [list items)
The One Climate Future Pledge Grant
Program {Qualifying equipment only, POS
recycling and food waste bins, Kitchen (‘g\"’\
recycling and food waste bins) $6,000
Y
Materials {list items) QY \
The Cne Climate Future Pledge clear window (ﬁ 9\ R L
sign {Design and Printing) 3750 ( /&\
The One Climate Future Pladge bin labels \x
{Design and Printing} \51,000/ / {,/
Facllitles (list items) = /

Labor (list positions, roles, and hourly rate) |

Meeting Factlitation (2 half-day sesslons,
introduction mission, guiding pledge
development, building consensus)

Sustainability Director {$47.79/hr. Program
management)

/
| —/
G,
NS

$1,424.7

Sustainability Program Coordinator
($35.36/hr. Volunteer management,
community engagement and outreach)

(O

§1,591.2

Energy and Recycling Committee {$25.43/hr.
QOutreach ta industry leaders, Pladge
commitmeant outreach, Ongolng recognition
and monitoring)

A

N

$2,034.4

Totals

$8,750

$5050.3

Notas:

State of Maine RFP#201902030
Rev. 11/7/2018
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

REFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: So £ & =2~

DATE: 5/29/19

EVALUATOR NAME: Julie Churchill

EVALUATOR DEPARTMENT: Department of Environmental Protection

----- W i ol e Rk e ok R £ 23

Instructions: The purpose of this form is to record proposal review notes written by individyal evaluators
far this Request for Proposals (RFF) process. Itis reguired that each individual evaluator make nofes for
each proposel that he or she reviews. No numerical scoring should take place on these nofes, as thatis
performed only during team consensiis evaluation meelings. A separals form is available for team
consensus evatuahion noles and scoring. Onece complets, please submit a copy of this document to your
Dapeartment's RFP Coordinator or Lead Evaltatar for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDERNAME: <00 #5>

DATE: 5oy T

EVALUATOR NAME: { / o~ G‘Awnmx

EVALUATOR DEPAR NT: Department of Environmental Protection
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Instructions: The purpose of this form is to record proposal review notes written by individual evaiuators
for this Request for Proposals (RFFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during tearn consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

Organization Qualifications and Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: South Portland (1)

DATE: May 22, 2019

EVALUATOR NAME: Carcle Cifrino

EVALUATOR DEPARTMENT. Department of Environmental Protection

el i ol o e e e

Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is raquirad that each individual evaluator make niotes for
each proposal that he or she reviews. No numerical scoring should take piace on these noles, as that s
performed only during team consensus evaluation meetings. A separate form is avallable for team
consensus evaluation notes and scoring. Once complets, please submit a copy of this document to your
Department's RFP Coordinetor or Lead Evaluator far this RFP.
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APPENDIX D

State of Maine

Department of Environmental Protection
COST PROPOSAL FORM

RFP#201902030

Waste Diversion Grants Program

‘Applicant’s Organization Name: | City of South Portland — Sustainability Office

Grant Amount Requested | $19,200

Cost Proposa)

Include in this spreadsheet anticipated costs to be funded by the grant and any project / program costs
to be funded by the applicant (a minimum 25% match is required, which may include in-kind

services). You may add additional rows as needed.

%

Cost itern Amount from grant Amount from applicant {if any)
Equipment {list items)
Drop-off site installation {bins and signage) 0 |/ $500.00
Materials (list items)
12-galion food waste bins (700 x 17.00 per O === h /Q
unit) R s:a,see-ﬁf M,J Y £; 590

| 1-gallon food waste bins (200 x4.00perbin) | O\/  $800 o |/ = NN P
Food waste outreach printing $1,000.00
Facilitias (list items)
Labor {list positions, rolas, and hourly rate} r
Earth Club, training and tabling ($11/h} O I*S $1,320.00
Garbage to Garden, annual hauling fee {1 .
year) \JO ~S4.62000- « vt ?
Public Works [Sign Foreman, 2 hours for site i M
prep and sign Installation) $80.32 -
Sustainability Office, Director (547.79/hr.
Development of outreach and education, W&
coordination with Garbage to Garden, ey
vontact with public) §2,137.1
Sustainahility Office, Program Coardinator g_
($35.36/hr. Development of cutreach and Sqt-’/ -~ m‘“"&
education, coordination with High School, \.Qjﬂ)
training and management of students) Y - $1,591.2
e Totals 519%%'.]!" 5%3152 S

1] e = S U Fo V3, Tao B Ll

vl ket JQ ";SM -v,b

IS{t::? ;alffl;dggllesnpp#2019ozoso gg éﬁf 8 5—-7 0 a j&r 12
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STATE OF MAINE ﬂa‘
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: 4\ nr- A »/(

DATE: 5/25/19

EVALUATOR NAME: Julie Churchill .

EVALUATOR DEPARTMENT: Department of Environmental Protection

Instructlons: The purpose of this form is lo record proposal revievr notes written by indfvidual ava!uators
for this Request for Proposals (REP} process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performoad only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complele, please submit a copy of this document ta your
Department's RFP Coordinator or Lead Evaluator for this REP.
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Organization Qualifications and Experience
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STATE OF MAINE

INDIVIDUAL EVALUATION NOTES </\r~
RFP #; 201902030

RFP TTITLE: Waste Diversion Grant Program s }/
BIDDER NAME: ( , . i M ,&_
PATE: 5/20/19 O T~ L

EVALUATOR NAME: Mark King

each proposal that he or she roviews. No nurmerical scoring should take place on these notes, as that is
performed only during leam consensus evaluation meefings, A separale form is available for team
consensus evaluation notes and scoring. Once complets, pleass submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Organization Qualifications and Experience

A (
S

Proposed Services

§ \ ()
R pendConange Saup a5

7
I8

~3

| . : (@) " ¢
0TS cTC periy 2 C O~ O ted L\
Y C‘f\/h( 7

LY

(R (owe = SasA vt JG \’\
&= VoS V*&(M\ =Y (@F Vs Sl ;1‘_‘1"\:5’

CostProposal  [4 - 40
l— A

'
- e\
P il )
A < B




AYPENDIX D

State of Maine

Department of Environmental Protection

COST PROPOSAL FORM
RFP#201902030

Waste Diversion Grants Program

Appllcant’s Orgamzatlon_Name

City of South Portland — Sustsinability Office

rant / ___ount Requmted -~ | $19,200
Cast Proposal

Include in this spreadsheet anticipated costs to be funded by the grant and any project / program costs
to be funded by the applicant (a minimum 25% match is required, which may include in-kind
services). Youmay add additional rows as needed.
Costltem Amount from gramt Amount from apali&mi {if any)
Equipment {list items) ,, N
Drop-off site installation {bins and signage) 5500.00 \ 'My/ el ,(7 .

FMaterials (Jist ltems) e 3 V["’
12-gallon food waste hins {700 x 17. (Z\J-p{ ) v W\J V). R w\_o
unit) | $11900 ] *Q’\M =00 (

Tegattorrfood-waste hins 200 X 4.00 per bin) $800 -

Food waste outreach printing $1,000.00

Facilities (list items) T N

1N s

Labor {list positions, roles, and hourly rate) \W

Earth Club, training and tabling ($12/hr} $1,320.00 J

Garbage to Garden, annual hauling fee {1

year) 5468000

Public Warks (Sign Foreman, 2 hours for site N—

prep and sign instaliation) / 7 $80.32

Sustainabllity Office, Director ($47.79/ht. i

Development of outreach and education, / /

coordination with Garbage to Garden,

contact with public) O\ $2,137.1

Sustainabifity Office, Program Coordinator / 0’

{535.36/hr. Development of outreach and 0—- \

education, coordination with High School,

training and management of students) $1,591.2
Totals 619,200 $4808.62

Notes:

State of Maine RFP#201 902030 12

Rev. 11/7/2018




STATE OF MAINE 2N s IQ

INDIVIDUAL EVALUATION NOTES H H ) O (e

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Pro

BIDDERNAME: So Vockiswd = Castaingbility Gfpic €
DATE: &, M/

EVALUATOR SS‘ \ v B e

EVALUATOR DEPARTMENT Department of Envuonmenml Protection

nnnnnnnnnnnnnnnnnnnnnnnn i HEEARAT R R A AR ERW KA it b ol bt

Instructions: The purpose of this form is to record propasaf review nates written by individual evaluators
for this Regquest for Proposais (RFF) process. It is required that each individual svalualor make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during leam consensus evaluation meelings. A separate form is avaiiable for team
consensus evalualion nofes and scoring. Once compiste, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFF.

individual Evaluator Comments:

&
Organization Qualifications and Experience v )
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Cost Proposal
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: Manchester Conservation Commission

DATE: May 23, 2019

EVALUATOR NAME: Carole Cifrino

EVALUATOR DEPARTMENT: Dcpartment of Environmental Protection

Instructions: The purposa of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. it is required that each individual evaluator meke notes for
gach proposaf thet he or she reviews. No numerical scoring should take place on these nofes, as thaf is
performed only during team consensus evafuation mosetings, A separalo form Is avaiable for leam
consensys evaluation notes and scoring. Once complele, please submit a copy of this document fo your
Department's RFP Coordinalor or Lead Evalualor for this REF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES
RFP #:201902030
RFP TITLE: Waste Diversion Grant Program —

BIDDER NAME: /N@veledloy Contorwralso.

DATE: $/32//9

EVALUATOR NAME: J,n

EVALUATOR DEPARTMENT: Department of Environmental Protection

ELas il o) Db AR AR AR I TR TR I AR e i i i A el e e e e il i e Ao d ke T

instructions: The purpose of this form is to racord proposal review nates written by individual evaluvators
for this Request for Proposals (RFF) process. it is required ithat each individual evaluator rrake notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed anly during teem consensus evaluation meelings. A separate form is available for team
consensus evalusation noles and scoring, Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments;

Organization Qualifications and Experience
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STATE OF MAINE '
INDIVIDUAL EVALUATION NOTES

REP #: 201962030

RFP TITLE: Waste Diversion Grant Program i}

BIDDER NAME: fr o che § 367 ¢y stmmonsy=er Coptri S § 72
DATE: 5/29/19

EVALUATOR NAME: Julie Churchill

-----------------------------

Instructions: The purpose of this form is to record proposal review notes wiillen by individual evaluators
for ihis Request for Proposals (RFP) process. It is required that each individuel evaluator make notes for
each proposal that he or she reviews. No numerical scoring shauld lake place on these notes, as that is
performed only during team consensus evalustion meetings. A separale form Is available for taam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evalualor for this RFP.
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STATE OF MAINE QJW

INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program ' N\
BIDDER NAME: M\ aChuster CoSetmmdnuan (CannairS to —
DATE: 5/29/19

EVALUATOR NAME: Mark King

Instructions The purpose of this form is lo record propasal raviaw notes written by Individuat evaluafors
for this Request for Proposals (RFF} process. it is required that each individual evaluafor make noles for
sach praposal that he or she reviews, No numerical scoring should take place on these notes, as that is
performed enly during team consensus eveluation meefings. A separale form is available for tearn
consensus evaluation notes and scoring. Onoe complefe, please submit a copy of this documment to your
Depariment's RFF Coordinator or Lead Evaluaior for this RFP.

Individual Evaluator Comments:

Organization Qualifications and Experience
i ) / | , / ‘ -
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APPENDIX D
State of Maine

Department of Environmental Protection
COST PROPOSAL FORM
. RFP#201902030
Waste Diversion Grants Program

Applicant’s Organization. | Manchester Conservation Commission

| $37,944.00

Cast Proposal

Include in this spreadsheet anticipated costs to be funded by the grant and any project / program costs
to be funded by the applicant {a minimum 25% match is required, which may include in-kind services),
You may add additional rows as needed.

Cost item Amount from grant Amount from applicant (ifany)

Equipment {list items)

7N\ _{Y\"}‘ /
EcoMalne Blue Bins (50) / $274.00 \ /Qlf ((g}/ / $93.00
[ VINNY

Materials {list items) l / Z/ /

Roll Out Mailing {postage) ! 452500 / A $175.00

I &N,

peries [ /] 4

Traiana hauling /514,040.00 / { Y / $4,680.00

EcoMaine End Mariet =

Processing $15,600.00 $5,200.00

Facilities (list items) 1 \

Worthing Waste Systems

Hosting 57,500.00 $2,500.00
Totals $37,944.00 $12,648.00

ml\]otes:

Manchester Conservation Commission

10




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: Town of Vinalhaven

DATE: May 22, 2019

EVALUATOR NAME: Carole Cifrino

EVALUATOR DEPARTMENT: Department of Environmental Protection

A e et e R ke Sl ol sk e e e el e ot ot ol e o e e R e O a0 o e e ook o e R e e e e el A R i e A S A A i e A e i e ik
Instructlons: The purpose of this form is to record proposal raview notes wrilten by individusl evalustors
for this Request for Proposals (RFF) process. It is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scaring should take place on these noles, as thatis
performed only during team consensus evaluation meelings. A separate form is avallable for team
consensus evaluation noles and scoring. Once complete, please submit a copy of this document to your
Depariment’s RFP Coordinator or Lead Evaluator for this RFFP.
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APPENDIX D
State of Maine

Department of Environmental Protection

% COST PROPOSAL FORM

e RFP#201902030

Waste Diversion Grants Program

25

me: | Town of Vinalhaven

| $38,315.00

Cost Praposal

Include in this spreadsheet anticipated costs to be funded by the grant and any project / program costs
to be funded by the applicant (a minimum 25% match is required, which may include in-kind

services). You may add additional rows as needed.

Amount from

Amount applicant
Cust tem {2 year inltlal Period of Performance) from grant {if any}
Equipment (list Items) & O ;..Ei@
Recycled Conteni Residential Food Scrap Collectlon Palls, 1 gal x 200 oot SWREE R
Recycled Content Residential Foad Scrap Collection Pails, 1 gal x 100 1,250.00 P
Recyciled Confent Commerdial Food Scrap Collaction Buckets, § gal x 120
Repurposed § gal Bait Buckets for Helding/Selfing Finished Compost x 50° 150.00 |
Repurposed Feed Sacks for Holding/Selling Finished Compast® 300.00 |O
Gamma Seal Lids for 5 gal Buckets x 144 5 4000:00°
Used Xactic TS Food Serap Collection Bins x 4 1,600.00 |D
Heavy Duly Tarp, for finished compost pile a2 1500.00

Heavy Duty Compost Thermometer

Istand Manure Hauding Equipment Operation Cost, 1-1/2 ton PU°

226008

856.00°

Food Scraps Teansport Equipmant Opsration Cost, skid stoer®

1,560.00

Compost Pile Managemant Equipment Gost, skid steer part-time, backhoe
part-time’

4,680.00

Welght Scales for Skid Steer Forks, fo waigh food scrap-fifed Xactics

Materials {fist itams)

Educational Brochures, print cost x 2000

Educational Inslmcton Labels for Food Scrap Containers, print cost x §00
each2sizes® F3po (ils LTRSS M bedead

Transfer Siation & Compost Sits Signs X8

Wood Shavings for Transfer Station CoBiecticn Bin®

200.00

Istand Manure, 48-72 yd3 annually'

7.200.00

Mainland Manure,14 yd3 annuatly "

Contest Prizes/Incantives, prinfing supplies for printing on upcyded tees,
hats, etc.

Compost Program Advertising (local paper)

300.00

Facdllities (list items)

Site Prep

1000.00

Fill for Site, 20 yd3 gravel for base and leveling

*i 6akA0

Ty

AEN}

State of Maine RFP#201902030
Rev. 11/7/2018

Town of Vinalhaven
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STATE OF MAINE _{
INDIVIDUAL EVALUATION NOTES o g N

RFP #: 201902030 v .

RFP TITLE; Wasie Diversion Gt Po Po®  tlgy
BIDDER N aw !

DATE: - 'A‘H L9 (I

EVALUATOR NAME: > {vA- Bueyys-

EVALUATOR DEPARTMENT: Dopariment of Environmental Protection

Instructions: The purpose of this form is to record proposal review noles wrilten by indlvidual evaluators
for this Request for Froposals (RFP) procsss. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as thatis
performed only during team consensus evaluation meetings. A separales form is available for team
consensus evaluation notes and scoring. Once complele, please submit a copy of this document to your
Depariment's RFP Coordinator or Lead Evaluater for this RFF.
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Individual Evaluator Comments:

Organization Qualifications and Experience
f\_f-'

Proposed Services
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion t me * L
BIDDER NAME: "ravf"ﬁ & A )

DATE: 5/29/19
EVALUATOR NAME: Mark King
EVALUATOR DEPARTMENT: Depattment of Environmental Protection

Instructions: The purpose of this form is to record propasal review notes written by individual evalvators
for this Request for Proposals (RFP) process. It Is required thaf each individual evaluator make notas for
each proposaf that he or she reviews. No numerical scoring should take place on these noles, as that Is
performed enly during team consensus evaluation meelings. A separate form is available for team
consensts evaluation notes and scoring. Once complels, please submit a copy of this document to your
Department’s RFF Coordinator or Lead Evaluaior for this RFP.
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Indlvidual Evaluator Comments:

Organization Qualifications and Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program
BIDDER NAME: UTr-al fen L
DATE: 5/29/19

EVALUATOR NAME: Julie Churchill

-------------------------------------- e e

Instructions: The purpose of this form is to record proposal review notes written by Individual evaluators
for this Request for Proposals (RFF) process. It is requlred that eech individual evaluator make nofes for
gach proposal that he or she reviews. No numericsl scoring should take place on these notes, as that is
periormad onfy during team consensus aveiuation meetings. A separafe form is avallable for leam
consenstis svaluation notes and scoring. Once complete, please submit a copy of this document {o your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Organization Qualifications and Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: Town of Kennebunkport

DATE: May 22,2019

EVALUATOR NAME: Carole Cifrino

EVALUATOR DEPARTMENT: Departrncnt of Environmental Protection

Instructions: The pumpose of this form is to record pmposa! review notes written by individuel evaluators
for this Requesi for Proposals (RFEF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numaerical scoring should take place on these noles, as that is
Dperformed only during team consensus evaluation mestings. A separate form is available for team
consensus evalualion noles and scoring. Once complele, pleass submit a copy of this document fo your
Depariment's RFP Coordinator ar Lead Evaluator for this RFP.
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Individual Evalualor Comments:
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INDIVIDUAL EVALUATION NOTES R, K’) R

RFP #: 201902030
RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: Jocine off, lermmeftcn

DATE: b:/ 24 o,

EVALUATOR NAME: S

EVALUATOR DEPAR NT': Department of Environmental Protection

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evalfuation meetings. A separate form is available for team

consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP,

Individual Evaluator Comments:

Organization Qualifications and Experience
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STATE OF MAINE F
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: lcenre boortiper—t

DATE: 5/29/19

EVALUATOR NAME: Julie Churchill

EVALUATOR DEPARTMENT: Department of Environmental Protcchon

Instructions: The purpose of this form is to record proposal review notes written by Indlvidual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on thess notes, as that is
parformad only during team consensus evaluation maetings. A separate form is available for feam
consensus evaluation nofes and scering. Once completa, please submi a copy of this document lo your
Departrnent's RFP Coordinetor or Lead Evalualor for this RFP.

Individual Evaluator Comments:

Organization Qualifications and Experience B
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diyersion gram

BIDDER NAME: | 6wt gghﬁc(m&éﬂ\‘" (o
DATE: 5/29/19

EVALUATOR NAME: Mark King

Instructions: The purpose of this form is to record proposal review noles writlen by Individual evaluators
for this Request for Proposais (RFF} process. It is required that each individual evaluator make noles for
each proposal that he or she reviews. No numerical scoring shotid take place on these noles, as that is
poarformed only during team consensts ovaliation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once compiele, please submit a copy of this document fo your
Department’s RFP Coardinator or Lead Evaluator for this RFFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: Town of Limerick

DATE: May 22, 2019

EVALUATOR NAME:; Carole Cifrino

EVALUATOR DEPARTMENT: Department of Environmental Protection

Instructions: The purpose of this form is fo record proposal review notes wrilten by individual fndfvid’ua.' eva!uators
for this Request for Proposals (RFP) process, If is required that each individual evaluator make notes for
each proposal that he or she reviews, No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation mestings. A separate form is avaiable for team
consensus evaluation notes and scoring. Gnee compiste, please submit a copy of this document fo your
Deaparimsnt's RFF Coordinator or Lead Evaluator for this RFF.
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Individual Evaluator Comments:

Organization Qualifications and Experience
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STATE OF MAINE ~ﬁ(/ "“"é

INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: L. 7w~srt¢ e

DATE: 5/25/19

EVALUATOR NAME: Julie Churchill

EVALUATOR DEPARTMENT: Department of Environmental Pmtecuon

Wik e sk e e de e sk e i o i ik Ak ki Trkoicink: A i AR fodr e

Instructions: The purpose of this form is 1o record proposal review notes wntten by individual evalustors
for this Request for Proposals (RFP) procass. ftis ragurrad that each individuai evaluator make notes for
each propasal that he or she reviews. No numericel scoring should fake piace on these notes, és that is
performed only during team consensus evaluation meelings. A separale form is available for team
consensus evaluation notes and scoring. Onee complete, please submit a copy of this document fo your
Depertment's RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments;

Organization Qualifications and Experience
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STATE OF MAINE

INDIVIDUAL EVALUATION NOTES VJ\
RFP #: 201902030 é\b

RFP TITLE: Waste Diversion Grant Pro% }/ L~

BIDDER NAME

DATE: 5/29/19 (oA A\ 0

EVALUATOR NAME: Mark King

EVALUATOR DEPARTMENT: Department of anromncntal Protectlon

&

Instructions: The purpose of this form is to record proposal review notes wrilten by Individual eveluators
for this Request for Proposals (RFP) process. I is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that fs
performed only during feam consensus avaluation meslings. A separate form is avaidabie for team
consensus evaluation notes and scoring. Once coinplele, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES \591;) % q 5" 3

RFP #: 201902030

REP TITLE: Wastc Diyersion Ggent Progmm, \ - Tc £
DATE: 9§ E aylg

EVALUATORNAME: Qv Cueyv—n

;;;;;;;; Ade

instructions: The purpose of this form is to record proposal review notes written by Individual evaluators
for this Requast for Praposals (RFP) process. It is required that each individuai evaluator make notes for
each proposal that he or she ravisws. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is avallable for team
consensus evaluation notes and scoring. Once compiete, pleass submit a copy of this document to your
Department's RFF Coordinafor or Lead Evalualor for this RFP.

Organization Qualifications and Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: DM &.J

DATE: May 23, 2019

EVALUATOR NAME: Carole Cifrino

EVALUATOR DEPARTMENT Department of Environmental Protection

i ek i i ok e i ol o de e ol g el e el e

Instructions: The pupose of this abnm fs to record proposal review notes wiiltten by Individual seveiuetors
for this Request for Proposals (RFP) process. if is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake piace on these noles, as that is
performed only during team consensus evaluation meetings. A separale form Is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Depariment's RFP Coordinator or Load Evaluator for this RFP.
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STATE OF MAINE For &
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: © m. AJS

DATE: 5/25/19

EVALUATOR NAME: Julie Churchill

EVALUATOR DEPARTMENT: Department of Environmental Protection

T e e skl
bR il dir b e alibefeibide de i il i el e st i e ekl Sl o R e

Instructions: The purpose of this form is fo record proposal review notes wrilfen by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make noles for
each proposal that he or she reviews. No numericel scoring should take place on these notas, as that is
performed only during team cansensus evaluation moetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Goordinafor or Lead Evaluator for this RFF.
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Individual Evaluator Comments:

| Organization Qualifications and Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES %\ “\

RFP #: 201902030 ] QJ\'
RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: A%

DATE: 5/29/1%

EVALUATOR NAME: Mark King

EVALUATOR DEPARTMENT: Department of Environmental Protection

[FrarrI—— Bk

b

Instructions: The purpose of this form Is to record proposal reviaw nofes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make noles for
each proposal that he or she reviews. No numericel scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form Is available for team
consensus evaluation noles and scaring. Once compiete, please submit a copy of this doctiment (o your
Department's RFP Goordinafor or L sad Evaiuator for this RFP.
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Organization Qualifications and Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: DM&J Waste, Ellsworth

DATE: 5/23/2019

EVALUATOR NAME; Jim Guerra

EVALUATOR DEPARTMENT: Dcpartmcnt of Environmental Protection

44444
----- Tirirdeie ol W 3 e S A

Instructions: The purpose of this form is fo record proposa! review nates written by individual svaluators
for this Request for Proposals (RFP) process. itis required that each individual evaiuator make notas for
each proposal that he or she raviews. No numerical scoring shoutd take place on these notes, as that is
parformed only during team consensis evalustion mesiings. A separafe form is available for team
consensus evaluation notes and scoring. Once complete, piease submit a copy of this document to your
Depariment's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Organization Qualifications and Experience

Qualified and licensed - refer to Mark King or PM for inspection info

Proﬁo.%d Services -

a.) Ongoing compost operation requires shelter for bulk carben source as wood shavings
arrive faster than compost finishes. Appears to be 2,000 tpy formerly landfilled or incinerated.

b.) Half compost production area is currently used as C storage in order to maintain bulking
attributes of dry material.

¢.) 2,000 tpy shavings, 300 tpy seafood residuals with room to grow. Sludge — undisclosed
Need is real and significant

s

d.) fessible

| e.) LD, acquisitions - clear

f.) purchase 60X50 Tarp-Rite structure

o) resolves bottleneck issue at facility, h.) Outreach & Educ — ongoing but project is private

1.) Date & Record keep — ongdiﬁ-g_ j.) $95,000/yr impact by freeing space for production

Cost Proposal — while there is definite positive impact on solid waste management, the
monetary impact is well internalized between the generators and those providing service.
Issuc is a Policy matter regarding disposal of taxpayer funds. Have all avenues of
funding (generator of shavings) been explored?




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: Northern Aroostook Solid waste Association

DATE: May 22,2019

EVALUATOR NAME: Carole Cifrino

EVALUATOR DEPART}IENT' Department of Emm‘onmental Protection

---------------------- LA LR L AR AT IR T R R R kL

Instructions: The pirposs of this form is fo record proposal mvfew notes wrilten by individual evalustors
for this Request for Froposals (RFF) process. it is required that each individual evaluator make hotes for
each proposal that he or she reviews. No numerical scoring should lake place on these noles, as thal is
performed only during tearn consensus evaliration meetings. A separate form is available for team
consensus evalualion notas and scoring. Onee complete, please submit a oap y of this document to your
Depariment’s RFP Coordinator or Laad Evaivalor for this RFP.
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Individual Evaluator Comments:

Organization Qualifications and Expetience
Sl-"--:’ M\.\.\—"\ Lop e L‘?i\r
bt AR/ e+ T NG e E&WW&
VT SOwvn Suburtaed £kDm.SLuLL L ec r-u.qc}-'\-r =
eseneced Lo Oy e O
Wi\ guiten o W\M?ﬁ‘% uv-w(qu«-:_\J

o Doz o) MMMT "~ A aD.

Proposed Services ¢t o-x<_ it s cSana wnfrslonft - Shea laubah
Sy S ok . v n
o T walsr

_w&”-‘( T
_Hiu.,y,_aavm‘c( Judon to stope balay

Lasedhy O @0y il ot o Ranslah SW /QmS,WmU-M
P LS N O G ess

il adoe oo aom T il o -wes tas |
(o expnd B8O MM 200 LeanA H’I)?? oW
L E+0 Qloy el kﬂ‘(f\\b MJ‘\,\
Cost Proposal 53 (A9 250 aubaln
Lo, Cp'Z: 2q .Y o




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDERNAME: MASw A

DATE: 6 [3M4 (14

EVALUATORNAME: <Y |/~

EVALUATOR DEPARTMENT: Department of Environmental Protection )

Instructions: The purpose of this form is fo record proposal raview notes wiftten by individual evaluators
for this Request for Proposals (RFP) process. It is requlred that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring shouid take place on fhese noles, as that Is
performed only during team consensus evafuation meetings. A separate form Is available for team
consensus evajuation notes and scoring. Once complete, please subriit a copy of this document to your
Depariment's RFP Coordinator or Lead Evalualar for this RFP.

Individual Eva!uator Comments:

OQrganization Qualifications and Experience
O 1L ]
Proposed Services | ,1 L o
WM 8 Plane auadlsdie ¢
— . I -
S, Ml lew oo

s P )
Cost Proposal A Ue.. Beot PNrexppaed %
- % 7 |




STATE OF MAINE \;\
INDIVIDUAL EVALUATION NOTES
RFP #: 201902030

U~
RFP TITLE: Waste Dlversmn Grant E";Vb (rﬁ/u o e S \V& '\MQ i

BIDDER NAME:

DATE: 5/29/19

EVALUATOR NAME: Mark King

EVALUATOR DEPARTMENT Department of | Enwronmcntal Protecuon

Instructions; The purpose of this form is to record proposal revfew notes wrilten by individual evaluators
for this Request for Proposals (RFP} process. It fs required that each individual evaluator make notes for
each proposal that he or she reviews. No numarical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring, Once compiete, piease submit & copy of this document to your
Department's RFP Coordinator or Lead Evalualor for this RFP.
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Individual Evaluator Comments:

Organization Qualifications and Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant szq—gram
BIDDER NAME: p, . g0~ o<
DATE: 5/29/19

EVALUATOR NAME: Julie Churchill

............. W y el -

Instructions: The purpose of this form is o record proposa review notes wiitten by Individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus avaluation notes and scoring. Once complele, please submit a copy of this document lo your
Department’s RFP Coordinator or Lead Evaltsalor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

REFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: Mr. Fox /n Braowc Se\oheas (LC

DATE: Mzay 22, 2019

EVALUATOR NAME: Carole Cifrine

EVALUATOR DEPARTMENT; Department of Etvironmental Protection

--------------------------

Instructions: The purpose of this form is to record proposal raview notes written by individual evaluators
for this Requast for Fropesals (RFF) process. it is required thaf sach individual evaluator make noles for
each proposal that he or she raviews. No numerical scoring should fake place on these noles, as thal is
performed only during team consensus evaluation meelings. A separale form is available for team
consensus evaluation noles and scoring. Once complets, please submit a copy of this doctment to your
Department’s RFP Coordinstor or Lead Evaluator for this RFP.

il dr et e ddedie bl et e el e i sl e e i sl e e o T e AR B R A A A e e

indivicdual Evaluator Comments:

Orgammtton Qualifications and Experience
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME nefonde Soludora & Le pEA Ma Foe
DATE:

EVALUAT RNAME 25"1 Ve
EVALUATOR DEPARTMENT: Department of Environmental Protection

Instructions: The purpose of this form is fo record proposal review nofes written by Individual evaluators
for this Request for Proposals (RFF) process, Itis required that each individual evaluator make notes for
each proposaf that he or she reviews. No numerical scoring should take place on these noles, as that is
performad only during team consensus evaluation meelings. A separale form s available for leam
consansus evaluation notes and scoring. Once complets, please submit & copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE Pp( Q_
INDIVIDUAL EVALUATION NOTES
5 gt
RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program
BIDDER NAME: Wy, ey
DATE: 5/29/19

EVALUATOR NAME: Mark King

Instmctions. The purpose of this Torm is fo record proposaf review noles written by individual evaluators
for this Request for Propossls (RFF) process. it is required that each individual evalualor make notes for
sach proposal thet fie or she reviews. No numerical scorning should take pface on these nales, as that is
performed only during team consensus evaluation meelings. A separafe form is avallable for team
consensys evaluation notes and scoring, QOnce complele, pleasa submit & copy of this docunent to your
Department's RFP Coordinalor or Lead Evafuator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES =%

RFP #: 201902030
RFP TITLE: Waste Diversion

DATE: 5/29/19
EVALUATOR NAME: Julie Churchill

Al e AR S AR W A T T e A A i el SR LL L

Instructions: The purpose of this form is {o record proposal review notes written by Individual evaluators
for this Request for Proposals (RFP) process. !tis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring shouid take place on these noles, as that is
performed only during feam consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Onice complets, please submit a copy of this document to your
Department’s RFP Cocrdinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #; 201902030

RFP TITLE: Wastc Diversion Grant Program

BIDDER NAME: Pleasant River Farm

DATE: May 23,2019

EVALUATOR NAME: Carole Cifrino

EVALUATOR DEPARTMENT. Department of Environmental Protection

Instructions: The purpose of this form is o record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. it is raguirad that each individual svaluator make nofes for
sach proposal thai he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meelings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Cooardinator or Lead Evaluator for this RFF.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program WJ
. - o
BIDDERNAME: D\ 50, CncY ™ (Vg G'

DATE: 5/29/19
EVALUATOR NAME: Mark King
EVALUATOR DEPARTMENT: Department of Environmental Protection

Instructions: The purpose of this form is {o record proposal review notes written by Individual !nd!vfduai eva!uam
for this Reque Request for Proposals (RFF) process. Itis reguired that each individual avaluator make notes for
each proposal that he or she reviews. No numerical sconing should take place on these noies, as that is
performed only during team consensus evaluation meetings. A separate form is avaflable for team
consensus evalustion notes and scoring. Once complets, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

REP #: 201902030

RFP TITLE: Waste Diversion Grant Program =

BIDDER NAME: przssird Pdes (6

DATE: 5/29/19

EVALUATOR NAME: Julie Churchill

EVALUATOR DEPARTMENT: Department of Environmental Protection

.......................... Rk U T AR R P -
Instructions: The purpose of this form is to record proposal review notes written by individual & <. T
for this Request for Proposals (RFP) process. It is regtiired that each individual evelusior make _..._}ﬁ' Y aiors
sach proposaf that he or she reviews. Nc numerical scoring shoulfd take placs on these noles, as=s e for
performed only during team consensus evaluation mestings. A separate form is available for fea r}:"’at is
consensus evsluation nofes and scoring. Once complefe, please submit a copy of this docurnent

Department's RFP Coordinator or Lead Evaluator for this RFP. il S Yoy
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER PMH Reer ‘4)/\/-\,
DATE: ?a\&) 9

EVALUATORNAME: 5 |M Guervd
EVALUATOR DEPARTMENT: Department of Environmental Protection

---------- Tl - e ik Lo d b Wil v A i el

Instructions: The puipose of this form is to record proposal review nofes written by Individual evalualors
for this Request for Proposais (RFP) procass. It Is required that each individua! evaluator make noles for
each proposaf that he or she raviews. No numerical scoring should take pface on these notes, as that is
performed only during team consensus evaluation meelings. A separals form is available for team
consensus evaluation notes and scoring. Once complels, please submit a copy of this document to your
Department’s RFP Coordinalor or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: Bo’ Lait

DATE: May 22, 2019

EVALUATOR NAME: Carole Cifrino

EVALUATOR DEPARTMENT: Departmeni of Envitonmental Protection

itk d Ao A fearit frainiei ok e K et ekl ik

Instructions: The purpose of this form is to record proposa! reviow notes written by individual avafuators
for this Regue Requsest for Proposals (RFP) process. it is raqulfrad that each individual evaltiator make notes for
sach proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during leam consensus evalvalion meetings. A separale form is available for feamn
consensus evaluation nofes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE 5
INDIVIDUAL EVALUATION NOTES ?

RFF #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: ! ¢¥

DATE: 5/29/19

EVALUATOR NAME: Julic Churchill

EVALUATOR DEPARTMENT: Department of Environmental Protection

Instructions: The purpose of this form is to record proposal review nofes written by individual eva!uators
for this Request for Proposals (RFP) process, I is required thal each individual evalualor make notes for
each proposal that he or she reviews. No numerical scoring should teks place on these noles, as that is
performed only dusing team consensus evalualion meefings. A separate form is available for leam
consensus evaluafion nofes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evalualtor for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDERNAME: (o ' | ot

DATE: 5>

EVALUATOR NAME: ~ W~ G thee o

EVALUATOR DEPARTMENT: Department of Environmental Protection

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complste, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE \
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030 \
RFP TITLE: Waste Diversion Grant Program Wb

BIDDER NAME: @ o' | U4

DATE: 5/29/19
EVALUATOR NAME: Mark King . :
EVALUATOR DEPARTMENT: Department of Envronmental Protection

Instructions: The purpose of this form is lo record proposal review notes writton by individual evaluators
for this Request for Propasels (RFP) process. I is required that each individual evaluator make notes for
each proposal that he or she reviews. No npumerical scoring should take place on these notss, as thal is
performad only during team consensus evalvation meetings. A separaie form is available for team
consensis evaluation notes and scoring. Once coinplele, please submit a copy of this document ko your
Department's RFF Coordinator or Lead Evalualor for this RFP.
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 STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

REFP #: 201902030

RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: U Maine System

DATE: May 23, 2019

EVALUATOR NAME: Carole Cifrino

EVALUATOR DEPARTMENT: Dcpartmcnt of Environmental Protection

Instructions: The purpose of ihis form is fo record proposal review notas written by Individual evaltators
jor this Request for Proposals (RFFP) process. It is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during feam consensus evaluation meetings. A separale form is avaflable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.,
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STATE OF MAINE \\‘A B
INDIVIDUAL EVALUATION NOTES (/U\J \ ,
< I

RFP #:201902030

RFP TITLE: Waste Diversion Grant Program | A
BIDDER NAME: (A \¢C 4 Moo S

DATE: 5/29/19 &
EVALUATOR NAME: Mark King 7
EVALUATOR DEPARTMENT: Department of Environmental Protectlon

it 2 Ly o Lhd ] ik ok ik Ve fere e o oo i e Ao o b A e A e i i Sl

Instructions: The purpose of this form s fo record proposal review notes written by individual evaliators
for this Raquest for Propossfs (RFP) process. It is required that each individual evaiuator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus ovaiuation meefings. A separate form is avallable for toam
consensus evaluation notes and scoring. Once complote, please submit a copy of this document to your
Depariment's REP Coordinator or Lead Evaluator for this RFP.,
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- STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

r’iv
RFP #: 201902030 P
RFP TITLE: Waste Diversion Gram Program
BIDDERNAME: /i< trs Ty, ¢ vo 7

DATE: 5/29/19 7
EVALUATOR NAME: Jlic Churchill

]13 tructlons: The purpese of this form is to record proposaf review noles written by individual eva!ua&ors
for this Request for Proposals (RFP) process. it is raquired that each individual svaluator make notes for
oach proposal that he or she reviews. No numenical scoring should take piace on these notes, as that is
performed only during tean consensus evaluation meslings. A saparsie form is available for feam
cansensus evaluation notes and acoring. Once complele, please submit a copy of this document {o your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201902030
RFP TITLE: Waste Diversion Grant Program

BIDDER NAME: (. &
DATE: S?DJHG( .
EVALUATORNAME: ) —_ Ao

EVALUATOR DEPARPMENT: Department of Environmental Protection

Instructions: The purpose of this form is to record proposal review notes written by individual evaluaiors
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.

Fdrkd Ak dk ek o e kkfhkdk HRERVENRERAIRRAARNARENA R TAN TR R Kok T e e A fr o e Ve e de o do drde v fe e e dede 2o oo et o e e e e el ke e e sl e ok e v e d ok

Individual Evaluator Comments:

Organization Qualifications and E_xperience

Proposed Services

) (‘%MM_ o Jumae/z/)/'* -
Silo oo selo 5 Howo sgu_m %Eg%mg»%ﬁf&j
ol provdle o L# o dats
6 CpaR bo =N

ap b _ A ~ NN \

Cost Proposal




STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Janet T. Mills Gerald D. Reld
Gavernor Commiasioner

AGREEMENT AND DISCLOSURE STATEMENT

RFP #: 201902030
. RFP TITLE: Waste Diverslon Grant Program

i
, Cv lo C\_é(( WO accept the offer to
become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine Department of
Environmental Protection. | do hereby accept the tarms set forth in this agreement AND hereby disclose any
affiliation or relationship i may have in connection with a bidder who has submilted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be raviewing. "Interest’” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former persenal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationghip to a bidder's official which could reasonably be construed to constitute a confiict of interest
{personal relationships may be perceivad by the public 23 a potential conflict of interest).

| have not advised, consuited with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

I understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledgs, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | shouid be disquezlified from participation in the evaluation process.

1 agreo to hold confldential all information related to the contents of Requests for Proposals presentad
during the review process until such time as the Departmant formally releases the funding declsion notices
for public déstribution.

[) oG /— b (9
SIdjffﬁﬁ /

Date
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Rev. Sept. 2013




STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Janet T. Mills Gerald D. Reid
Governor Commissloner
AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201902030
\ RFP TITLE: Waste Diversion Grant Program
i . \/i g X (‘"\ T ' accept the offer to

become & member of the Request for Propasals (RFP) Evaluation Team for the State of Maine Department of
Environmental Protaction. | do hereby accept the terms set forth in this agreement AND hereby disclose any
affiliation or relationship [ may have in connaction with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my Immediate family have a persona or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest® may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current of former personal contractual relationship with the bidder (example: paid consuitant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public s a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process s to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledgs, there are no circumstances that would reasonably support a goad faith charge of
bias. | further understand that in the event a good faith charge of blas is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

1 agree to hold confidential al) information related to the contents of Requests for Proposals presented
during the review process untll such time as the Department formally releases the funding decision natices

for public distribution.
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Rev. Sept. 2013
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AGREEMENT AND DISCLOSURE STATEMENT

RFP #: 201902030
RFP TITLE: Waste Diversion Grant Program
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], / ) 150 Lt’ S accept the offer to
beconf a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine Department of
Envirohmental Protection. | do heretly accept the terms set forth in this agreement AND hereby disclose any
affiliation or relationship | may have In connection with a bidder who has submitted a proposal to this RFP.

either i nor any member of my immediate family have a personal or financial interest, direct or indirsct, in the
bidders whose proposals | will be reviewing. "Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be consirued to constitute a conflicl of interest
{personal relationships may be perceived by the public as a potential conflict of interest],

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is fo be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reagonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | shouki be disqualified from participation in the evaluation process.

I agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process untii such time as the Department formally releases the funding declsion notices
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Rev, Sept. 2013
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Govarnor Commissioner
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RFP #: 201902030
. _ RFP TITLE: Waste Diversion Grant Program
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I DIVAINE NNk accept the offer to

become a member of the Request for Proposals (RFP) Evalugtion Team for the State of Maine Department of
Environmental Protection. | do hereby accept the terms set forth in this agreement AND heraby disclosa any
affiliation or relationship | may have in connection with a bidder who has submitted a proposat to this RFP,

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose propasals | will be reviewing. ‘Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former parsonal coniractual relationship with the bidder (exampie: paid consultant); and/or current or
former refatianship to a bidder’s official which could reasonably be construed to constitute a confiict of interest
(personal relationships may be perceived by the public as a potential confiict of interest).

I hava not advised, consuited with or assisted any bidder in the preparafion of any proposal submited in response
1o this RFP nor have 1 submitied a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby cerlify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. 1 further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

{ agree to hold confldential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices

for public distribution.
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