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State of Maine 
RFP / Proposal Master Score Sheet  

 
Instructions: Complete the Master Score Sheet below providing all of the requested information for each bidder that submitted a proposal in response to the 
RFP.  This document is to be included in the Selection Package submitted to the Division of Procurement Services for review/approval. 

 

SCORESHEET FOR RFP# 201901012: Specialty Crop Block Grant 
PROPOSAL SUBMITTED BY: AgMatters, LLC - PSR AgMatters, LLC – 

FSMA Maine Farm Bureau MELNA – Plant 
Something 

COST: Cost: $44,283.00 Cost: $29,233.00 Cost: $75,205.00 Cost: $54,738.00 

EVALUATION ITEM POINTS 
AVAIL.     

The Proposal is determined to be a 
Commissioner priority area. 5 5 5 5 5 

The proposal is complete and adheres to the 
format outlined in the RFP 5 5 5 3 5 

The project addresses the issues put forth by 
USDA, as stated in the RFP 25 25 25 25 22 

The outcomes and indicators are clearly 
defined and are clearly measurable, including 
methods of monitoring and data collection 

20 7 8 5 18 

The project proposed shows how Specialty 
Crops in Maine will impact the most specialty 
crop producers 

15 11 12 12 12 

Anticipated benefit in relation to proposed 
cost 30 25 30 10 25 

      
TOTAL 100 78 85 60 87 

      

PROPOSAL SUBMITTED BY: MELNA – IPM 
Maine Maple 
Producers 

Association 
Maine Potato Board University of Maine – 

Sulfur 

COST: Cost: $86,950.00 Cost: $36,260.00 Cost: $99,994.33 Cost: $62,644.00 

EVALUATION ITEM POINTS 
AVAIL.     

The Proposal is determined to be a 
Commissioner priority area. 5 5 5 3 1 

The proposal is complete and adheres to the 
format outlined in the RFP 5 5 5 4 0 

The project addresses the issues put forth by 
USDA, as stated in the RFP 25 25 20 25 25 
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The outcomes and indicators are clearly 
defined and are clearly measurable, including 

methods of monitoring and data collection 
20 15 10 20 0 

The project proposed shows how Specialty 
Crops in Maine will impact the most specialty 
crop producers 

15 10 15 12 8 

Anticipated benefit in relation to proposed 
cost 30 7 28 25 4 

      
TOTAL 100 67 83 89 38 

PROPOSAL SUBMITTED BY: 
University of Maine – 

Expanding Berry 
Industry 

University of Maine – 
Effects of Fertilizer 

University of Maine – 
Blueberry IPM  

COST: Cost: $49,358.00 Cost: $89,314.00 Cost: $86,354.00 Cost:  

EVALUATION ITEM POINTS 
AVAIL.     

The Proposal is determined to be a 
Commissioner priority area. 5 2 5 5  

The proposal is complete and adheres to the 
format outlined in the RFP 5 0 5 5  

The project addresses the issues put forth by 
USDA, as stated in the RFP 25 25 25 25  

The outcomes and indicators are clearly 
defined and are clearly measurable, including 

methods of monitoring and data collection 
20 5 20 20  

The project proposed shows how Specialty 
Crops in Maine will impact the most specialty 
crop producers 

15 14 15 15  

Anticipated benefit in relation to proposed 
cost 30 30 20 25  

      
TOTAL 100 76 90 95  

 

























































STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Keeping up with PSR 
DATE: 04/16/2019 
 

Rev. 2/7/2019 1 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Leigh Hallett 
NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes, 
Noah Winslow 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

è Appendix A – Proposal Cover Page X  
è Appendix B – Debarment, Performance and Non-collusion Certification X  
è Appendix C - Litigation X  

 
 Points Awarded: 

Numerical Score:   
  

The proposal is determined to be a Commissioner priority area   
(Max: 5 Points) 5 
The proposal is complete and adheres to the format outlined in the RFP   
(Max: 5 Points) 5 
The project addresses the issues put forth by USDA, as stated in the RFP                                                     
(Max: 25 Points) 25 
The outcomes and indicators are clearly defined and are clearly measurable, 
including methods of monitoring and data collection 
(Max: 20 Points) 

7 

The project proposed shows how Specialty Crops in Maine will impact the most 
specialty crop producers                                                              
(Max: 15 Points) 

11 

Anticipated benefit in relation to proposed cost 
(Max: 30 Points) 25 
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 78 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Keeping up with PSR 
DATE: 04/16/2019 
 

Rev. 2/7/2019 2 

*************************************************************************************************************************** 
The proposal is determined to be a Commissioner priority area.   

       
Total Points Available: 5                Score: 5 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Priority areas are 1 and 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Keeping up with PSR 
DATE: 04/16/2019 
 

Rev. 2/7/2019 3 

*************************************************************************************************************************** 
The proposal is complete and adheres to the format outlined in the RFP. 

 
Total Points Available: 5                 Score: 5 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Proposal is complete 
Font is size 10 instead of 11 or 12 as stated 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Keeping up with PSR 
DATE: 04/16/2019 
 

Rev. 2/7/2019 4 

*************************************************************************************************************************** 
The project addresses the issues put forth by USDA, as stated in the RFP. 

 
Total Points Available: 25                 Score: 25 

 
*************************************************************************************************************************** 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Addressed 3 issues stated by USDA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Keeping up with PSR 
DATE: 04/16/2019 
 

Rev. 2/7/2019 5 

*************************************************************************************************************************** 
The outcomes and indicators are clearly defined and are clearly measurable, including methods of 

monitoring and data collection. 
 

Total Points Available: 20                 Score: 7 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
PSR is more specific and it might be easier to ask specific questions in a survey and quiz to indicate what 
has been learned 
PSR is constantly changing and the education is needed, along with continuing education. 
Discussion regarding potential reach – what impact will the proposal have across the industry/state? 
Uses the method of a survey of participants (“Raise your hand if you did not learn anything, and if you did 
not increase your knowledge of food safety”)  
Monitoring outcomes therefore is difficult. The survey of participants is by show of hands and ambiguous 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Keeping up with PSR 
DATE: 04/16/2019 
 

Rev. 2/7/2019 6 

*************************************************************************************************************************** 
The project proposed shows how Specialty Crops in Maine will impact the most specialty crop 

producers. 
 

Total Points Available: 15                 Score: 11 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Between 200 and 250 beneficiaries  
Impacts multiple specialty crop producers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

*************************************************************************************************************************** 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Keeping up with PSR 
DATE: 04/16/2019 
 

Rev. 2/7/2019 7 

Anticipated benefit in relation to proposed cost 
 

Total Points Available: 30                 Score: 25 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Moving target of the federal regulations is a concern 
It is a relatively low cost proposal 
Likelihood of the project becoming self-sustaining is small. Someone needs to do it, but the cost is high 
Are meetings the best way to get the word out? Discussion about whether there are other ways the 
information could be disseminated. 
Duly noted: cooperative extension research has shown that peer-to-peer learning is effective in ag. 
Cost breaks down to about $175 per participant 
Discussion about on-site work being different than the presentation to big groups. 
Growers might just get to a couple of meetings per year, and can get caught off guard by changes. 
Meetings can be a good way to share this information. Getting individual farmers together is a good 
approach. 
The moving target aspect is hard. 
Why are there 2 proposals? Questions about whether 2 separate proposals are necessary:   
GAP is industry mandated and the other is federally mandated (FSMA) 
Travel costs seem somewhat high. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Food Safety Planning 
DATE: 04/16/2019 
 

Rev. 2/7/2019 8 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Leigh Hallett 
NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes, 
Noah Winslow 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

è Appendix A – Proposal Cover Page X  
è Appendix B – Debarment, Performance and Non-collusion Certification X  
è Appendix C - Litigation X  

 
 Points Awarded: 

Numerical Score:   
  

The proposal is determined to be a Commissioner priority area   
(Max: 5 Points) 5 
The proposal is complete and adheres to the format outlined in the RFP   
(Max: 5 Points) 5 
The project addresses the issues put forth by USDA, as stated in the RFP                                                     
(Max: 25 Points) 25 
The outcomes and indicators are clearly defined and are clearly measurable, 
including methods of monitoring and data collection 
(Max: 20 Points) 

8 

The project proposed shows how Specialty Crops in Maine will impact the most 
specialty crop producers                                                              
(Max: 15 Points) 

12 

Anticipated benefit in relation to proposed cost 
(Max: 30 Points) 30 
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 85 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Food Safety Planning 
DATE: 04/16/2019 
 

Rev. 2/7/2019 9 

*************************************************************************************************************************** 
The proposal is determined to be a Commissioner priority area.   

       
Total Points Available: 5                Score: 5 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Year 2 out of 3 with 250 beneficiaries in year 1 – seems good for new farmers too. 
Food Safety 
Record keeping approach is interesting. Another way to use the records you must keep for FSMA. 
Anything that cuts down on paperwork is good. Keeping records can be useful 
Previous report shows they reached a large number of people. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Food Safety Planning 
DATE: 04/16/2019 
 

Rev. 2/7/2019 10 

*************************************************************************************************************************** 
The proposal is complete and adheres to the format outlined in the RFP. 

 
Total Points Available: 5                 Score: 5 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

It is complete and in the right format 
Size 10 font instead of 11 or 12 as instructed 
No missing information 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Food Safety Planning 
DATE: 04/16/2019 
 

Rev. 2/7/2019 11 

*************************************************************************************************************************** 
The project addresses the issues put forth by USDA, as stated in the RFP. 

 
Total Points Available: 25                 Score: 25 

 
*************************************************************************************************************************** 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Addressed multiple USDA priorities: 
Food Safety 
Improving efficiency and reducing cost 
Improving the capacity of all entities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Food Safety Planning 
DATE: 04/16/2019 
 

Rev. 2/7/2019 12 

*************************************************************************************************************************** 
The outcomes and indicators are clearly defined and are clearly measurable, including methods of 

monitoring and data collection. 
 

Total Points Available: 20                 Score: 8 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Issues with data collection: there isn’t a real way of telling for what people have learned or if their records 
are improving 
Show of hands tends to contribute to peer pressure 
(Clear outcomes will not be measurable with just 2 questions and a show of hands.) 
The questions currently being asked don’t seem to measure the outcomes. Outcome is supposed to be 
better records 
Discussion about a follow up survey to collect feedback: possibly right after the class and again in 6 
months to see if the information was used. 
Nice to have some feel for what impact is being had relative to the industry, or just a certain select groups 
They do speak at numerous Trades Shows and meetings to pass the information of food safety along. 
They do work with individual farmers to educate on food safety 
Should insure that the responses to the surveys show up in the annual report to ACF. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Food Safety Planning 
DATE: 04/16/2019 
 

Rev. 2/7/2019 13 

 
 

*************************************************************************************************************************** 
The project proposed shows how Specialty Crops in Maine will impact multiple specialty crop 

producers. 
 

Total Points Available: 15                 Score: 12 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Anticipated benefit is several thousand Maine farms, but the template says up to 50 growers a year. 
Discussion about who is impacted – thousands or 50?  It may be that they are visiting 50 farms directly, 
versus speaking to groups. 
Proposal states the work is around the State. Discussion about whether there is wide impact/industry 
impact, or is it localized.  
They seem to be doing a good job at reaching to large number of producers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: AgMatters LLC – Food Safety Planning 
DATE: 04/16/2019 
 

Rev. 2/7/2019 14 

 
 

*************************************************************************************************************************** 
Anticipated benefit in relation to proposed cost 

 
Total Points Available: 30                 Score: 30 

 
*************************************************************************************************************************** 

 
   Evaluation Team Comments: 

 
It’s a relatively low-cost proposal. 
About $600 per participant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: Maine Farm Bureau 
DATE: 04/16/2019 
 

Rev. 2/7/2019 15 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Leigh Hallett 
NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes, 
Noah Winslow 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

è Appendix A – Proposal Cover Page X  
è Appendix B – Debarment, Performance and Non-collusion Certification X  
è Appendix C - Litigation X  

 
 Points Awarded: 

Numerical Score:   
  

The proposal is determined to be a Commissioner priority area   
(Max: 5 Points) 5 
The proposal is complete and adheres to the format outlined in the RFP   
(Max: 5 Points) 3 
The project addresses the issues put forth by USDA, as stated in the RFP                                                     
(Max: 25 Points) 25 
The outcomes and indicators are clearly defined and are clearly measurable, 
including methods of monitoring and data collection 
(Max: 20 Points) 

5 

The project proposed shows how Specialty Crops in Maine will impact the most 
specialty crop producers                                                              
(Max: 15 Points) 

12 

Anticipated benefit in relation to proposed cost 
(Max: 30 Points) 10 
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 60 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: Maine Farm Bureau 
DATE: 04/16/2019 
 

Rev. 2/7/2019 16 

*************************************************************************************************************************** 
The proposal is determined to be a Commissioner priority area.   

       
Total Points Available: 5                Score: 5 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Does address the Commissioner’s priority area 
FSMA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: Maine Farm Bureau 
DATE: 04/16/2019 
 

Rev. 2/7/2019 17 

*************************************************************************************************************************** 
The proposal is complete and adheres to the format outlined in the RFP. 

 
Total Points Available: 5                 Score: 3 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Description thin – it’s hard to understand exactly what is proposed. Not enough detail 
Could have had more detail and described an indicator with the outcomes 
This proposal is hard to read – difficult to find where the various pieces are. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: Maine Farm Bureau 
DATE: 04/16/2019 
 

Rev. 2/7/2019 18 

*************************************************************************************************************************** 
The project addresses the issues put forth by USDA, as stated in the RFP. 

 
Total Points Available: 25                 Score: 25 

 
*************************************************************************************************************************** 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Food Safety and FSMA are both priority 
Pest and Disease Control 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: Maine Farm Bureau 
DATE: 04/16/2019 
 

Rev. 2/7/2019 19 

*************************************************************************************************************************** 
The outcomes and indicators are clearly defined and are clearly measurable, including methods of 

monitoring and data collection. 
 

Total Points Available: 20                 Score: 5 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
No indicator was specifically mentioned. Mentioned data collection via a survey, and track # of pesticide 
credits for participants. 
A survey would be sent out later 
Outcome 7 was checked, but no indicator listed 
What does the survey include? Committee wondered what the questions would be, what metrics tracked. 
Outcomes aren’t clear. 
This area of the proposal is very weak. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: Maine Farm Bureau 
DATE: 04/16/2019 
 

Rev. 2/7/2019 20 

*************************************************************************************************************************** 
The project proposed shows how Specialty Crops in Maine will impact multiple specialty crop 

producers. 
 

Total Points Available: 15                 Score: 12 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
300 plus growers 
Would develop training materials for future years to impact a wider distribution 
20 hours of training and video conferencing (seems lean – would videos be recorded for wider dispersal?) 
Wasn’t clear how the participants would be selected and how many sessions, both in person and video 
conferencing will be held 
Questions about video equipment – how does that fit in to extend reach? 
Multiple support letters 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: Maine Farm Bureau 
DATE: 04/16/2019 
 

Rev. 2/7/2019 21 

 
*************************************************************************************************************************** 

Anticipated benefit in relation to proposed cost 
 

Total Points Available: 30                 Score: 10 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Purchase of video conferencing equipment discussed – why is it needed, where would it be used? Is it for 
multiple years? Seems out of place in the budget. (ACF would have to check whether it would be 
allowable.) 
Cost is high for only 300 growers impacted. Most of the budget is for the consultant, with unclear tangible 
outcomes. (How much time will be spent with growers? A lot of time in research, when it’s not clear why 
so much time is allocated.) 
Consultant is well-known and qualified for the project, but it’s not clear that someone so qualified (and 
costly) is needed for the work described.  
Consultant has not had training in the use of sanitizers in FSMA (not a problem directly, but does raise 
questions about why this particular consultant was selected) 
It’s an important subject. It’s a new area for concern – but is this the best way to address the issue? 
UM fact sheets and that kind of approach might be better suited – more ROI 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: MELNA – Plant Something at School 
DATE: 04/16/2019 
 

Rev. 2/7/2019 22 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Leigh Hallett 
NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes, 
Noah Winslow 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

è Appendix A – Proposal Cover Page X  
è Appendix B – Debarment, Performance and Non-collusion Certification X  
è Appendix C - Litigation X  

 
 Points Awarded: 

Numerical Score:   
  

The proposal is determined to be a Commissioner priority area   
(Max: 5 Points) 5 
The proposal is complete and adheres to the format outlined in the RFP   
(Max: 5 Points) 5 
The project addresses the issues put forth by USDA, as stated in the RFP                                                     
(Max: 25 Points) 22 
The outcomes and indicators are clearly defined and are clearly measurable, 
including methods of monitoring and data collection 
(Max: 20 Points) 

18 

The project proposed shows how Specialty Crops in Maine will impact the most 
specialty crop producers                                                              
(Max: 15 Points) 

12 

Anticipated benefit in relation to proposed cost 
(Max: 30 Points) 25 
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 87 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: MELNA – Plant Something at School 
DATE: 04/16/2019 
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*************************************************************************************************************************** 
The proposal is determined to be a Commissioner priority area.   

       
Total Points Available: 5                Score: 5 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Second year of the proposal 
Number 3 - Marketing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: MELNA – Plant Something at School 
DATE: 04/16/2019 
 

Rev. 2/7/2019 24 

*************************************************************************************************************************** 
The proposal is complete and adheres to the format outlined in the RFP. 

 
Total Points Available: 5                 Score: 5 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Meets requirements. 
Clearly indicates it is a 2nd year project, and what was completed in the first year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: MELNA – Plant Something at School 
DATE: 04/16/2019 
 

Rev. 2/7/2019 25 

*************************************************************************************************************************** 
The project addresses the issues put forth by USDA, as stated in the RFP. 

 
Total Points Available: 25                 Score: 22 

 
*************************************************************************************************************************** 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Increasing child and adult nutrition knowledge of specialty crops 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: MELNA – Plant Something at School 
DATE: 04/16/2019 
 

Rev. 2/7/2019 26 

*************************************************************************************************************************** 
The outcomes and indicators are clearly defined and are clearly measurable, including methods of 

monitoring and data collection. 
 

Total Points Available: 20                 Score: 18 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Three outcomes are referenced, with specific indicators 
Sales increase – mentioned % of increase, but not the exact format asked in the template. 
Pre- and post-survey with the children: potentially good metrics. (Note: ACF should be sure that this 
information is included in the reports to ACF.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: MELNA – Plant Something at School 
DATE: 04/16/2019 
 

Rev. 2/7/2019 27 

*************************************************************************************************************************** 
The project proposed shows how Specialty Crops in Maine will impact the most specialty crop 

producers. 
 

Total Points Available: 15                 Score: 12 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Some questions about how many producers might be impacted. Designated beficiaries are kids and 
families. 
Since this project involves children, there potential impact to future specialty crop consumers. 
Growing the next generation of producers! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: MELNA – Plant Something at School 
DATE: 04/16/2019 
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*************************************************************************************************************************** 

Anticipated benefit in relation to proposed cost 
 

Total Points Available: 30                 Score: 25 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
The project could impact lot of kids and their families 
The cost seems appropriate to the potential impact. 
Unclear of the funding stream 
Letters of support would help illustrate the demand among producers. 
How effective has the project been. Is there any data to show this is effective? Are the funds getting the 
return on the investment? 
Tree planting project – discussion about whether this is a good investment, and whether survival is likely, 
with relatively little follow up. Conclusion: Follow-up should be adequate.  
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*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Leigh Hallett 
NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes, 
Noah Winslow 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

è Appendix A – Proposal Cover Page X  
è Appendix B – Debarment, Performance and Non-collusion Certification X  
è Appendix C - Litigation X  

 
 Points Awarded: 

Numerical Score:   
  

The proposal is determined to be a Commissioner priority area   
(Max: 5 Points) 5 
The proposal is complete and adheres to the format outlined in the RFP   
(Max: 5 Points) 5 
The project addresses the issues put forth by USDA, as stated in the RFP                                                     
(Max: 25 Points) 25 
The outcomes and indicators are clearly defined and are clearly measurable, 
including methods of monitoring and data collection 
(Max: 20 Points) 

15 

The project proposed shows how Specialty Crops in Maine will impact the most 
specialty crop producers                                                              
(Max: 15 Points) 

10 

Anticipated benefit in relation to proposed cost 
(Max: 30 Points) 7 
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 67 
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TEAM CONSENSUS EVALUATION NOTES 
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BIDDER: MELNA - IPM 
DATE: 04/16/2019 
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*************************************************************************************************************************** 
The proposal is determined to be a Commissioner priority area.   

       
Total Points Available: 5                Score: 5 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

IPM is a priority area 
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*************************************************************************************************************************** 
The proposal is complete and adheres to the format outlined in the RFP. 

 
Total Points Available: 5                 Score: 5 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Complete format. No real issues.  
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*************************************************************************************************************************** 
The project addresses the issues put forth by USDA, as stated in the RFP. 

 
Total Points Available: 25                 Score: 25 

 
*************************************************************************************************************************** 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Pest Control 
Sustainability 
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*************************************************************************************************************************** 
The outcomes and indicators are clearly defined and are clearly measurable, including methods of 

monitoring and data collection. 
 

Total Points Available: 20                 Score: 15 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Very clear about the outcomes and indicators, with specific numbers included. 
Unsure about the link between the project method and projected sales increases. 
Proposals with marketing components have to include outcome 1 and indicate how much the sales will 
increase in the format of X to X 
Enhance competitiveness of specialty crops 
Uncomfortable with trying to achieve income sales and jobs when the purpose of the project is to 
measure IPM for consumers. Incongruity between increased sales and jobs when the purpose is good 
gardening practices. 
Confusion regarding using the term “marketing” on an education project. The emphasis on marketing and 
marketing indicators. There should be a measure that captures the number of consumers educated. 
Committee discusses potential indicators. 
Proposal argues: if businesses can increase awareness, and consumers take home healthier plants, and 
keep healthier plants, it will benefit sales. Committee discusses the potential sales impact. 
Need indicators that better deal with education aspect for buyers/consumers. Have consumers learned 
anything? How will this be tracked and reported? 
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*************************************************************************************************************************** 
The project proposed shows how Specialty Crops in Maine will impact the most specialty crop 

producers. 
 

Total Points Available: 15                 Score: 10 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Homeowners are the primary target. Discussion about how many producers could be positively impacted.  
Greenhouses/nurseries are beneficiaries. 
Benefits a specific subset of growers that offers seedlings. 
Discussion about the negative impact there has been for producers due to a lot of negative publicity 
around pesticides in recent years.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
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DATE: 04/16/2019 
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*************************************************************************************************************************** 

Anticipated benefit in relation to proposed cost 
 

Total Points Available: 30                 Score: 7 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Advocacy budget questioned. This would be hard to justify in this program. 
15,000 for a sponsorship of the Flower Show is not allowable.  
Money in the budget for both public relation campaign and advocacy. Confused about the distinction 
between the 2 budget lines. Discussion about $15,000 for regulatory advocacy – discussion about 
whether this aligns with goals of the program.  
Is the theme of the project to discourage anti-IPM legislation? How does that align with SCBG goals? 
If this project is selected, unallowable costs cannot be funded. 
What is the Extension offering now? More is needed – they may not be reaching the general public. 
Where does this fit in with Extension work?  
Cost of this project seems out of proportion to outcomes.   
If accepted, ACF will need to secure more detailed descriptions of the marketing materials that will be 
paid for, and keep copies of funded print materials.  
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*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Leigh Hallett 
NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes, 
Noah Winslow 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

è Appendix A – Proposal Cover Page X  
è Appendix B – Debarment, Performance and Non-collusion Certification X  
è Appendix C - Litigation X  

 
 Points Awarded: 

Numerical Score:   
  

The proposal is determined to be a Commissioner priority area   
(Max: 5 Points) 5 
The proposal is complete and adheres to the format outlined in the RFP   
(Max: 5 Points) 5 
The project addresses the issues put forth by USDA, as stated in the RFP                                                     
(Max: 25 Points) 20 
The outcomes and indicators are clearly defined and are clearly measurable, 
including methods of monitoring and data collection 
(Max: 20 Points) 

10 

The project proposed shows how Specialty Crops in Maine will impact the most 
specialty crop producers                                                              
(Max: 15 Points) 

15 

Anticipated benefit in relation to proposed cost 
(Max: 30 Points) 28 
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 83 
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*************************************************************************************************************************** 
The proposal is determined to be a Commissioner priority area.   

       
Total Points Available: 5                Score: 5 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Continuing project 
Marketing 
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*************************************************************************************************************************** 
The proposal is complete and adheres to the format outlined in the RFP. 

 
Total Points Available: 5                 Score: 5 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Complete and meets format 
Size 10 font rather than 11 or 12 requested. (No points deducted.) 
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DATE: 04/16/2019 
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*************************************************************************************************************************** 
The project addresses the issues put forth by USDA, as stated in the RFP. 

 
Total Points Available: 25                 Score: 20 

 
*************************************************************************************************************************** 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Proposes to increase consumption of specialty crop. 
(Proposal does not clearly indicate USDA priority area – committee would like to see that more clearly 
indicated.) 
Proposes to increase sales. 
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*************************************************************************************************************************** 
The outcomes and indicators are clearly defined and are clearly measurable, including methods of 

monitoring and data collection. 
 

Total Points Available: 20                 Score: 10 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Outcome 1 and indicator 1 – does it indicate actual sales increase or is it a prediction of future sales? 
Committee unsure. 
Did have initial figures across the industry. 
Project aims to increase DTC sakes. 
Outcome doesn’t address increase of sales, only increase of price. Discussion about metrics. 
Talk about number of Maine breweries using Maple sap in products, but no letter of support to back this 
assertion. 
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*************************************************************************************************************************** 

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop 
producers. 

 
Total Points Available: 15                 Score: 15 

 
*************************************************************************************************************************** 

 
   Evaluation Team Comments: 

 
450 licensed Maple Producers 
Discussion about maple industry and trade groups.  
Project could impact producers across the state.  
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*************************************************************************************************************************** 

Anticipated benefit in relation to proposed cost 
 

Total Points Available: 30                 Score: 28 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Maine Maple Sunday – putting some of their marketing efforts with the Maine Office of Tourism. 
Can southern Maine sugar houses support a large increase of visitors? Would we be advertising to attract 
them to overcrowded venues? Would attracting increased visitors from other parts of NE really increase 
sales? 
Open the sugar houses open on other weekends.  
It would be good if this proposal weren’t focused exclusively on marketing MMS. 
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*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Leigh Hallett 
NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes, 
Noah Winslow 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

è Appendix A – Proposal Cover Page X  
è Appendix B – Debarment, Performance and Non-collusion Certification X  
è Appendix C - Litigation X  

 
 Points Awarded: 

Numerical Score:   
  

The proposal is determined to be a Commissioner priority area   
(Max: 5 Points) 3 
The proposal is complete and adheres to the format outlined in the RFP   
(Max: 5 Points) 4 
The project addresses the issues put forth by USDA, as stated in the RFP                                                     
(Max: 25 Points) 25 
The outcomes and indicators are clearly defined and are clearly measurable, 
including methods of monitoring and data collection 
(Max: 20 Points) 

20 

The project proposed shows how Specialty Crops in Maine will impact the most 
specialty crop producers                                                              
(Max: 15 Points) 

12 

Anticipated benefit in relation to proposed cost 
(Max: 30 Points) 25 
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 89 
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*************************************************************************************************************************** 
The proposal is determined to be a Commissioner priority area.   

       
Total Points Available: 5                Score: 3 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

International and domestic market specialty crops. 
Priority areas aren’t identified: committee discusses. 
Committee wished this were addressed more directly. 
Expanding the yield could expand markets. 
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*************************************************************************************************************************** 
The proposal is complete and adheres to the format outlined in the RFP. 

 
Total Points Available: 5                 Score: 4 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Confusion that the personnel costs were in a different spreadsheet in the application.  
Mostly complete and in the right format. 
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*************************************************************************************************************************** 
The project addresses the issues put forth by USDA, as stated in the RFP. 

 
Total Points Available: 25                 Score: 25 

 
*************************************************************************************************************************** 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Conservation research  
Sustainability 
Improving efficiency 
This is a production side project. 
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*************************************************************************************************************************** 
The outcomes and indicators are clearly defined and are clearly measurable, including methods of 

monitoring and data collection. 
 

Total Points Available: 20                 Score: 20 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Outcomes 4 and 5 with clear indicators of both. 
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BIDDER: Maine Potato Board 
DATE: 04/16/2019 
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*************************************************************************************************************************** 
The project proposed shows how Specialty Crops in Maine will impact the most specialty crop 

producers. 
 

Total Points Available: 15                 Score: 12 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Mentions 235 growers and 160 farms could be impacted 
(No letters of support.) 
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*************************************************************************************************************************** 
Anticipated benefit in relation to proposed cost 

 
Total Points Available: 30                 Score: 25 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
70% of budget is for personnel. Questions about FTE and fringe. Personnel costs will need to be 
negotiated if this project is funded.  
How many farmers will be able to participate in and benefit from the project? 
Evaluating cover crops has been done for years. Does this project justify the cost? 
It can be hard to persuade potato growers to change practice.  
Anything to develop a profitable alternative crop is worthwhile.  
Soil conservation is key. Relates to water conservation too. Could improve water usage in potato growing 
year, nutrient runoff too.  
There’s little/no no-till farming going on in Aroostook.  
How many farmers will be able to benefit from the project? 
Project has the possibility to be self-sustaining.  
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*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Leigh Hallett 
NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes, 
Noah Winslow 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

è Appendix A – Proposal Cover Page X  
è Appendix B – Debarment, Performance and Non-collusion Certification X  
è Appendix C - Litigation X  

 
 Points Awarded: 

Numerical Score:   
  

The proposal is determined to be a Commissioner priority area   
(Max: 5 Points) 1 
The proposal is complete and adheres to the format outlined in the RFP   
(Max: 5 Points) 0 
The project addresses the issues put forth by USDA, as stated in the RFP                                                     
(Max: 25 Points) 25 
The outcomes and indicators are clearly defined and are clearly measurable, 
including methods of monitoring and data collection 
(Max: 20 Points) 

0 

The project proposed shows how Specialty Crops in Maine will impact the most 
specialty crop producers                                                              
(Max: 15 Points) 

8 

Anticipated benefit in relation to proposed cost 
(Max: 30 Points) 4 
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 38 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 
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DATE: 04/16/2019 
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*************************************************************************************************************************** 
The proposal is determined to be a Commissioner priority area.   

       
Total Points Available: 5                Score: 1 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

No priorities 
Could be IPM 
Priority areas are not spelled out 
Does not count as a continuation of a previous project because it wasn’t submitted as such. 
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BIDDER: University of Maine – Sulfur recommendations 
DATE: 04/16/2019 
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*************************************************************************************************************************** 
The proposal is complete and adheres to the format outlined in the RFP. 

 
Total Points Available: 5                 Score: 0 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Incomplete as presented. This is a copy of last year’s proposal, without any updates to make it a Year 2 
proposal.  
Wrong template (this is a copy of last year’s proposal, but the template has changed). 
Not updated – budget, methodology, etc… same as last year’s proposal.  
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*************************************************************************************************************************** 
The project addresses the issues put forth by USDA, as stated in the RFP. 

 
Total Points Available: 25                 Score: 25 

 
*************************************************************************************************************************** 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Research 
Pest and Disease Control 
Sustainability 
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RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Sulfur recommendations 
DATE: 04/16/2019 
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*************************************************************************************************************************** 
The outcomes and indicators are clearly defined and are clearly measurable, including methods of 

monitoring and data collection. 
 

Total Points Available: 20                 Score: 0 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
What are they doing for the 2nd year? 
All outcomes are simply duplicated from Year one. What has changed? Why would we refund a second 
year with no progression? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Sulfur recommendations 
DATE: 04/16/2019 
 

Rev. 2/7/2019 55 

 
*************************************************************************************************************************** 

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop 
producers. 

 
Total Points Available: 15                 Score: 8 

 
*************************************************************************************************************************** 

 
   Evaluation Team Comments: 

 
No support letters 
250 New England potato Growers 
90 Maine growers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Sulfur recommendations 
DATE: 04/16/2019 
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*************************************************************************************************************************** 

Anticipated benefit in relation to proposed cost 
 

Total Points Available: 30                 Score: 4 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
How big of an issue is sulfur in the potato industry? 
Have the farmers depleted the soil so much that this is needed. 
No letters of support from the collaborator or the industry. 
What is the year 2 budget or is this the entire project 
High fringe 
No clear information about the 2nd year. 
Others have researched this topic. What is new? 
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BIDDER: University of Maine – Expanding Maine’s Berry Industry 
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*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Leigh Hallett 
NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes, 
Noah Winslow 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

è Appendix A – Proposal Cover Page X  
è Appendix B – Debarment, Performance and Non-collusion Certification X  
è Appendix C - Litigation X  

 
 Points Awarded: 

Numerical Score:   
  

The proposal is determined to be a Commissioner priority area   
(Max: 5 Points) 2 
The proposal is complete and adheres to the format outlined in the RFP   
(Max: 5 Points) 0 
The project addresses the issues put forth by USDA, as stated in the RFP                                                     
(Max: 25 Points) 25 
The outcomes and indicators are clearly defined and are clearly measurable, 
including methods of monitoring and data collection 
(Max: 20 Points) 

5 

The project proposed shows how Specialty Crops in Maine will impact the most 
specialty crop producers                                                              
(Max: 15 Points) 

14 

Anticipated benefit in relation to proposed cost 
(Max: 30 Points) 30 
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 76 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Expanding Maine’s Berry Industry 
DATE: 04/16/2019 
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*************************************************************************************************************************** 
The proposal is determined to be a Commissioner priority area.   

       
Total Points Available: 5                Score: 2 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Not a commissioner’s priority 
Domestic expansion Maine Specialty crops? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Expanding Maine’s Berry Industry 
DATE: 04/16/2019 
 

Rev. 2/7/2019 59 

*************************************************************************************************************************** 
The proposal is complete and adheres to the format outlined in the RFP. 

 
Total Points Available: 5                 Score: 0 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Doesn’t seem to complete the template. 
Needs more detailed narrative, more scientific specificity. 
Didn’t choose the right outcomes that matched the narrative. 
Outcomes switch back and forth. Which will they meet? 
ACF will need to collect further information prior to completing state plan. 
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TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
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*************************************************************************************************************************** 
The project addresses the issues put forth by USDA, as stated in the RFP. 

 
Total Points Available: 25                 Score: 25_ 

 
*************************************************************************************************************************** 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Research new varieties 
Sustainability  
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RFP #: 201901012  
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*************************************************************************************************************************** 
The outcomes and indicators are clearly defined and are clearly measurable, including methods of 

monitoring and data collection. 
 

Total Points Available: 20                 Score: 5 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Confusing discussed several outcomes and indicators, but then discussed different ones later on 
Not clearly defined. 
Not clearly measurable with surveys. 
How are they measuring anything? 
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TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Expanding Maine’s Berry Industry 
DATE: 04/16/2019 
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*************************************************************************************************************************** 
The project proposed shows how Specialty Crops in Maine will impact the most specialty crop 

producers. 
 

Total Points Available: 15                 Score: 14 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Mentioned 200 growers/producers 
How will they reach the producers 
How will the information trickle down to the producers? 
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DATE: 04/16/2019 
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*************************************************************************************************************************** 
Anticipated benefit in relation to proposed cost 

 
Total Points Available: 30                 Score: 30 

 
*************************************************************************************************************************** 

 
   Evaluation Team Comments: 

 
Confused by the budget, looks like a 3 year budget, if it is a 3-year project then it’s a very low cost 
The personnel budget is for all 3 years 
How much of the budget is for the 1st year? It isn’t clear how much of the $49,000 is for which year. 
Budget shows per/year but adds up to the 3-year total. 
Are they really asking for $15K per year? 
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RFP #: 201901012  
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*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Leigh Hallett 
NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes, 
Noah Winslow 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

è Appendix A – Proposal Cover Page X  
è Appendix B – Debarment, Performance and Non-collusion Certification X  
è Appendix C - Litigation X  

 
 Points Awarded: 

Numerical Score:   
  

The proposal is determined to be a Commissioner priority area   
(Max: 5 Points) 5 
The proposal is complete and adheres to the format outlined in the RFP   
(Max: 5 Points) 5 
The project addresses the issues put forth by USDA, as stated in the RFP                                                     
(Max: 25 Points) 25 
The outcomes and indicators are clearly defined and are clearly measurable, 
including methods of monitoring and data collection 
(Max: 20 Points) 

20 

The project proposed shows how Specialty Crops in Maine will impact the most 
specialty crop producers                                                              
(Max: 15 Points) 

15 

Anticipated benefit in relation to proposed cost 
(Max: 30 Points) 20 
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 90 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 
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DATE: 04/16/2019 
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*************************************************************************************************************************** 
The proposal is determined to be a Commissioner priority area.   

       
Total Points Available: 5                Score: 5 

*************************************************************************************************************************** 
   Evaluation Team Comments: 
 

Continuation of a priority project 
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DATE: 04/16/2019 
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*************************************************************************************************************************** 
The proposal is complete and adheres to the format outlined in the RFP. 

 
Total Points Available: 5                 Score: 5 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Complete and well-done proposal 
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TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Effects of Fertilizer on Wild Blueberry 
DATE: 04/16/2019 
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*************************************************************************************************************************** 
The project addresses the issues put forth by USDA, as stated in the RFP. 

 
Total Points Available: 25                 Score: 25 

*************************************************************************************************************************** 
 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Research 
Pest and disease control 
Sustainability 
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TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Effects of Fertilizer on Wild Blueberry 
DATE: 04/16/2019 
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*************************************************************************************************************************** 
The outcomes and indicators are clearly defined and are clearly measurable, including methods of 

monitoring and data collection. 
 

Total Points Available: 20                 Score: 20 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
2 outcomes and indicators well done for both outcomes 
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TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Effects of Fertilizer on Wild Blueberry 
DATE: 04/16/2019 
 

Rev. 2/7/2019 69 

*************************************************************************************************************************** 
The project proposed shows how Specialty Crops in Maine will impact the most specialty crop 

producers. 
 

Total Points Available: 15                 Score: 15 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Tough time with pricing and competition. Is increasing yields a goal of producers? Lowering cost likely is. 
Potential to impact quite a few producers 
510 blueberry growers 
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RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Effects of Fertilizer on Wild Blueberry 
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*************************************************************************************************************************** 
Anticipated benefit in relation to proposed cost 

 
Total Points Available: 30                 Score: 20 

 
*************************************************************************************************************************** 

 
   Evaluation Team Comments: 

 
The 2 co-PIs not requesting funding for their time 
Beneficial project 
Can build more consumer interest in organic projects 
Should tuition and health insurance be under fringe instead of other? Dept. should check this. 
Really high fringe benefit for technician – Is it allowable for that high a % (p 18). Dept. should check. 
Will the research help lower production costs? 
Are growers really looking to increase yields? 
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RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Wild Blueberry IPM 
DATE: 04/16/2019 
 

Rev. 2/7/2019 71 

*************************************************************************************************************************** 
Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through 
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process.  The RFP 
Coordinator or Lead Evaluator should complete this form and maintain the only copy.  This form should reflect 
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation 
notes, which are still required from each member of the evaluation team.  A separate form is available for 
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as 
part of your contract award selection documents. 
 
DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry 
NAME OF RFP COORDINATOR: Leigh Hallett 
NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes, 
Noah Winslow 
 

*************************************************************************************************************************** 
 

SUMMARY PAGE 
 

Pass/Fail Criteria 
 Pass: Fail: 

è Appendix A – Proposal Cover Page X  
è Appendix B – Debarment, Performance and Non-collusion Certification X  
è Appendix C - Litigation X  

 
 Points Awarded: 

Numerical Score:   
  

The proposal is determined to be a Commissioner priority area   
(Max: 5 Points) 5 
The proposal is complete and adheres to the format outlined in the RFP   
(Max: 5 Points) 5 
The project addresses the issues put forth by USDA, as stated in the RFP                                                     
(Max: 25 Points) 25 
The outcomes and indicators are clearly defined and are clearly measurable, 
including methods of monitoring and data collection 
(Max: 20 Points) 

20 

The project proposed shows how Specialty Crops in Maine will impact the most 
specialty crop producers                                                              
(Max: 15 Points) 

15 

Anticipated benefit in relation to proposed cost 
(Max: 30 Points) 25 
  
  

 
  

TOTAL POINTS                                                                            (Max: 100 Points) 95 
  

 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Wild Blueberry IPM 
DATE: 04/16/2019 
 

Rev. 2/7/2019 72 

*************************************************************************************************************************** 
The proposal is determined to be a Commissioner priority area.   

       
Total Points Available: 5                Score: 5_ 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Continuation of prior project (Year 2 of a 3-year study) 
IPM project 
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*************************************************************************************************************************** 
The proposal is complete and adheres to the format outlined in the RFP. 

 
Total Points Available: 5                 Score: 5 

*************************************************************************************************************************** 
   Evaluation Team Comments: 

 
Complete proposal. Readable. 
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Rev. 2/7/2019 74 

*************************************************************************************************************************** 
The project addresses the issues put forth by USDA, as stated in the RFP. 

 
Total Points Available: 25                 Score: 25_ 

 
*************************************************************************************************************************** 

 
*************************************************************************************************************************** 

   Evaluation Team Comments: 
 

Research 
Pest and Disease 
Sustainability 
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BIDDER: University of Maine – Wild Blueberry IPM 
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Rev. 2/7/2019 75 

*************************************************************************************************************************** 
The outcomes and indicators are clearly defined and are clearly measurable, including methods of 

monitoring and data collection. 
 

Total Points Available: 20                 Score: 20 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
Two outcomes listed and clear indicators for the outcomes 
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TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Wild Blueberry IPM 
DATE: 04/16/2019 
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*************************************************************************************************************************** 
The project proposed shows how Specialty Crops in Maine will impact the most specialty crop 

producers. 
 

Total Points Available: 15                 Score: 15 
 

*************************************************************************************************************************** 
 
   Evaluation Team Comments: 

 
510 growers 
Support letters included. 
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TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 201901012  
RFP TITLE: Specialty Crop Block Grant 
BIDDER: University of Maine – Wild Blueberry IPM 
DATE: 04/16/2019 
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*************************************************************************************************************************** 
Anticipated benefit in relation to proposed cost 

 
Total Points Available: 30                 Score: 25 

 
*************************************************************************************************************************** 

 
   Evaluation Team Comments: 

 
Relatively high cost, at $86,000 per year 
Personnel costs are relatively high. 
Doing a cost to yield comparison, which is good (increases ROI for grant).  
Committee discusses goals for blueberry industry – what supports growers? 
Budget and budget narrative is detailed.  
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