State of Maine
RFP / Proposal Master Score Sheet

Instructions: Complete the Master Score Sheet below providing all of the requested information for each bidder that submitted a proposal in response to the
RFP. This document is to be included in the Selection Package submitted to the Division of Procurement Services for review/approval.

SCORESHEET FOR RFP# 201901012: Specialty Crop Block Grant

PROPOSAL SUBMITTED BY:

AgMatters, LLC - PSR

AgMatters, LLC —

Maine Farm Bureau

MELNA - Plant

FSMA Something
COST: | Cost: | $44,283.00 Cost: | $29,233.00 Cost: | $75,205.00 Cost: | $54,738.00
POINTS
EVALUATION ITEM AVAIL.
The Proposal is determined to be a
S o 5 5 5 5 5
Commissioner priority area.
The proposal is complete and adheres to the 5 5 5 3 5
format outlined in the RFP
The project addresses the issues put forth by
USDA, as stated in the RFP 25 25 25 25 22
The outcomes and indicators are clearly
defined and are clearly measurable, including 20 7 8 5 18
methods of monitoring and data collection
The project proposed shows how Specialty
Crops in Maine will impact the most specialty 15 11 12 12 12
crop producers
Anticipated benefit in relation to proposed 30 o5 30 10 o5
cost
TOTAL 100 78 85 60 87
Maine Maple University of Maine —
PROPOSAL SUBMITTED BY: MELNA - IPM Producers Maine Potato Board Szlfur
Association
COST: | Cost: | $86,950.00 Cost: | $36,260.00 Cost: | $99,994.33 Cost: | $62,644.00
POINTS
EVALUATION ITEM AVAIL.
The Proposal is determined to be a
A o 5 5 5 3 1
Commissioner priority area.
The proposal is complete and adheres to the 5 5 5 4 0
format outlined in the RFP
The project addresses the issues put forth by o5 o5 20 o5 o5

USDA, as stated in the RFP
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The outcomes and indicators are clearly

defined and are clearly measurable, including 20 15 10 20 0
methods of monitoring and data collection
The project proposed shows how Specialty
Crops in Maine will impact the most specialty 15 10 15 12 8
crop producers
Anticipated benefit in relation to proposed 30 7 o8 o5 4
cost
TOTAL 100 67 83 89 38

PROPOSAL SUBMITTED BY:

University of Maine —
Expanding Berry

University of Maine —
Effects of Fertilizer

University of Maine —
Blueberry IPM

Industry
COST: | Cost: | $49,358.00 Cost: | $89,314.00 Cost: | $86,354.00 Cost:
POINTS
EVALUATION ITEM AVAIL .
The Proposal is determined to be a 5 > 5 5
Commissioner priority area.
The proposal is complete and adheres to the 5 0 5 5
format outlined in the RFP
The project addresses the issues put forth by
USDA, as stated in the RFP 25 25 25 25
The outcomes and indicators are clearly
defined and are clearly measurable, including 20 5 20 20
methods of monitoring and data collection
The project proposed shows how Specialty
Crops in Maine will impact the most specialty 15 14 15 15
crop producers
Anticipated benefit in relation to proposed 30 30 20 o5
cost
TOTAL 100 76 90 95

Rev. 2/7/2019




STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

) Amanda Beal
Janet T. Mills Commissioner
Governor

April 22, 2019

Lauchlin W. Titus
AgMatters LLC

1063 Main St
Vassalboro, ME 04989

SUBJECT: Notice of Conditional Contract Awards under RFP # 201901012,
Specialty Crop Block Grant Program

Dear Lauchlin W. Titus:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for the Specialty Crop Block Grant
Program. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract awards
to the following bidders:

AgMatters LLC — Food Safety Planning

AgMatters LLC — Produce Safety Rule

Maine Landscape and Nursery Association — IPM Education

Maine Landscape and Nursery Association — Plant Something at School
Maine Mapie Producers Association — Maple Products Marketing

Maine Potato Board — No-Till practices

University of Maine — Wild Blueberry IPM

University of Maine — Fertilizer effects

University of Maine — Expanding Maine’s Berry Industry

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,
- 3

Nancy McBradyM/{

Director, Bureau of Aﬁ]riculture,
Food & Rural Resources
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

] Amanda Beal
Janet T. Milis Commissioner
Governor

Aprit 22, 2019

Julie Ann Smith
Maine Farm Bureau
4 Gabriel Dr, Ste 1
Augusta, ME 04330

SUBJECT: Notice of Conditional Contract Awards under RFP # 201901012,
Speciaity Crop Block Grant Program

Dear Julie Ann Smith:

This letter is in regard to the subject Request for Proposais (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for the Specialty Crop Block Grant
Program. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract awards
to the following bidders:

AgMatters LLC — Food Safety Planning

AgMatters LLC — Produce Safety Rule

Maine Landscape and Nursery Association — IPM Education

Maine Landscape and Nursery Association — Plant Something at School
Maine Maple Producers Association — Mapie Products Marketing

Maine Potato Board — No-Till practices

University of Maine — Wild Blueberry IPM

University of Maine — Fertilizer effects

University of Maine — Expanding Maine's Berry Industry

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any iegal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

Page 1 of 33 rev. 3/5/2018




As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

;A)%t ¢

/’?mm VMNNW“‘“M
J T —
Nancy McBrady _

Director, Bureau of Agriculture,
Food & Rural Resources
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).

Page 3 of 33 rev. 3/5/2018




STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

. Amanda Beal
Janet T. Mills Commissioner
Governor
April 22, 2019

Donald Sproul

Maine Landscape and Nursery Association
PO Box 4666

Augusta, ME 04330

SUBJECT: Notice of Conditional Contract Awards under RFP # 201901012,
Specialty Crop Block Grant Program

Dear Donald Sproul;

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for the Specialty Crop Block Grant
Program. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract awards
to the following bidders:

AgMatters LLC — Food Safety Planning

AgMatters LLC — Produce Safety Rule

Maine Landscape and Nursery Association — IPM Education

Maine Landscape and Nursery Association — Plant Something at School
Maine Maple Producers Association — Maple Products Marketing

Maine Potato Board — No-Till practices

University of Maine — Wild Blueberry IPM

University of Maine — Fertilizer effects

University of Maine — Expanding Maine’s Berry Industry

The bidders listed above received the evaluation team’s highest rankings. The Department wili
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

Page 1 of 33 rev. 3/5/2018




As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

R

Sincerely,

Lo ¢

Nancy McBrady /
Director, Bureau of Agriculture,
Food & Rural Resources

Page 2 of 33 rev. 3/5/2018




STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the
Department of Administrative and Financial Services, Bureau of General Setvices, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

. Amanda Beal
Janet T. Mills Commissioner
Governor

April 22, 2019

Eric Ellis

Maine Maple Producers Association
288 Chopps Cross Rd

Woolwich, ME 04579

SUBJECT: Notice of Conditional Contract Awards under RFP # 201901012,
Specialty Crop Block Grant Program

Dear Eric Ellis:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agricuiture, Conservation and Forestry for the Speciaity Crop Block Grant
Program. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract awards
to the following bidders:

AgMatters LLC — Food Safety Planning

AgMatters LLC — Produce Safety Rule

Maine Landscape and Nursery Association — IPM Education

Maine Landscape and Nursery Association — Plant Something at School
Maine Maple Producers Association — Maple Products Marketing

Maine Potato Board — No-Till practices

University of Maine — Wild Blueberry IPM

University of Maine — Fertilizer effects

University of Maine — Expanding Maine’s Berry Industry

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant fo
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,
s (. " //

Nancy McBrady [

Director, Bureau of’Agriculture,

Food & Rural Resources
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

. Amanda Beal
Janet T. Mills Commissioner
Governor

April 22, 2019

Jake Dyer

Maine Potato Board
744 Main St, Ste 1
Presque Isle, ME 04769

SUBJECT: Notice of Conditional Contract Awards under RFP # 201901012,
Specialty Crop Block Grant Program

Dear Jake Dyer:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for the Specialty Crop Block Grant
Program. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract awards
to the following bidders:

AgMatters LLC — Food Safety Planning

AgMatters LLC — Produce Safety Rule

Maine Landscape and Nursery Association — IPM Education

Maine Landscape and Nursery Association — Plant Something at School
Maine Maple Producers Association — Maple Products Marketing

Maine Potato Board — No-Till practices

University of Maine — Wild Blueberry IPM

University of Maine — Fertilizer effects

University of Maine — Expanding Maine’s Berry Industry

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.
Sincerely, ]

Nancy McBrady  /
Director, Bureau of iculture,
Food & Rural Resources
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the
Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Amanda Beal

Janet T. Mills Commissioner
Governor

April 22, 2019

Lakesh Sharma
University of Maine
5717 Corbett Hall
Orono, ME 04469

SUBJECT: Notice of Conditional Contract Awards under RFP # 201901012,
Specialty Crop Block Grant Program

Dear Lakesh Sharma:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for the Specialty Crop Block Grant
Program. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract awards
to the following bidders:

AgMatters LLC — Food Safety Planning

AgMatters LLC — Produce Safety Ruie

Maine Landscape and Nursery Association — IPM Education

Maine Landscape and Nursery Association — Plant Something at School
Maine Maple Producers Association — Maple Products Marketing

Maine Potato Board — No-Till practices

University of Maine — Wild Blueberry IPM

University of Maine — Fertilizer effects

University of Maine — Expanding Maine’s Berry Industry

The bidders listed above received the evaluation team'’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Nancy McBrady -
Director, Bureau of Agriculture,
Food & Rural Resources
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

] Amanda Beal
Janet T. Mills Commissioner
Governor

April 22, 2019

David Haniey
University of Maine
5717 Corbett Hall
Orono, ME 04469

SUBJECT: Notice of Conditional Contract Awards under RFP # 201901012,
Specialty Crop Block Grant Program

Dear David Hanley:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for the Speciaity Crop Block Grant
Program. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract awards
to the following bidders:

AgMatters LLC — Food Safety Planning

AgMatters LLC — Produce Safety Rule

Maine Landscape and Nursery Association — [PM Education

Maine Landscape and Nursery Association — Plant Something at School
Maine Maple Producers Association — Maple Products Marketing

Maine Potato Board — No-Till practices

University of Maine — Wild Blueberry IPM

University of Maine — Fertilizer effects

University of Maine — Expanding Maine’s Berry Industry

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

.

Nancy McBrady |
Director, Bureau of Agriculture,

Food & Rural Resources
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

Amanda Beal

Janet T. Mills Commissioner
Governor

Aprii 22, 2019

Yongjiang Zhang
University of Maine
5717 Corbett Hall
Orono, ME 04469

SUBJECT: Notice of Conditional Contract Awards under RFP # 201901012,
Specialty Crop Block Grant Program

Dear Yongjiang Zhang:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for the Specialty Crop Block Grant
Program. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract awards
to the following bidders:

AgMatters LLC — Food Safety Planning

AgMatters LLC — Produce Safety Rule

Maine Landscape and Nursery Association — |PM Education

Maine Landscape and Nursery Association — Plant Something at School
Maine Maple Producers Association — Maple Products Marketing

Maine Potato Board — No-Till practices

University of Maine — Wild Blueberry IPM

University of Maine — Fertilizer effects

University of Maine — Expanding Maine’s Berry Industry

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a wriften contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

AN //{Ma
a.

Nancy McBrady
Director, Bureau of griculture,
Food & Rural Resources
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF AGRICULTURE,
CONSERVATION AND FORESTRY

_ Amanda Beal
Janet T. Mills Commissioner
Governor

April 22, 2019

Seanna Annis
University of Maine
5717 Corbett Hall
Orono, ME 04469

SUBJECT: Notice of Conditional Contract Awards under RFP # 201901012,
Specialty Crop Block Grant Program

Dear Seanna Annis:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Agriculture, Conservation and Forestry for the Specialty Crop Block Grant
Program. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract awards
to the following bidders:

AgMatters LLC — Food Safety Planning

AgMatters LLC — Produce Safety Rule

Maine Landscape and Nursery Association — IPM Education

Maine Landscape and Nursery Association — Plant Something at School
Maine Maple Producers Association — Maple Products Marketing

Maine Potato Board — No-Till practices

University of Maine — Wild Blueberry {PM

University of Maine — Fertilizer effects

University of Maine — Expanding Maine’s Berry Industry

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shalil not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.
Sincerely, -

/ ( j’bt&u // . }

Nancy McBrady
Director, Bureau of A ricuiture,
Food & Rural Resources
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the
Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Keeping up with PSR
DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry

NAME OF RFP COORDINATOR: Leigh Hallett

NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes,
Noah Winslow

kkkkkkkkkkkkkkkkkkkhkhkkkkkkkhkkkkkkhkkkhkhkhkhkhkkkkkkkkkkkhhhkhhkkkkkkkkhhhhhhhkkhkkkkkkkkkhkhhhhhhkkkkkkkhkhhhhhhhhhkhkkkkrkkixx

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

QD

€ Appendix A — Proposal Cover Page X
€ Appendix B — Debarment, Performance and Non-collusion Certification X
€ Appendix C - Litigation X

Points Awarded:

Numerical Score:

The proposal is determined to be a Commissioner priority area

(Max: 5 Points) 5
The proposal is complete and adheres to the format outlined in the RFP 5
(Max: 5 Points)

The project addresses the issues put forth by USDA, as stated in the RFP o5

(Max: 25 Points)

The outcomes and indicators are clearly defined and are clearly measurable,
including methods of monitoring and data collection 7
(Max: 20 Points)

The project proposed shows how Specialty Crops in Maine will impact the most
specialty crop producers 11
(Max: 15 Points)

Anticipated benefit in relation to proposed cost
(Max: 30 Points)

25

TOTAL POINTS (Max: 100 Points) 78
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Keeping up with PSR
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is determined to be a Commissioner priority area.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Priority areas are 1 and 2
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Keeping up with PSR
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is complete and adheres to the format outlined in the RFP.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkkkkkkkhkhkkkkkhhkkkhkkkkkkhhkkkhkkkkkkhkhkkkkkkhkkkkkkhkkkhkkkkkhkhkkkhkkkkkkkkkhkkkkkkkkkhhkkkkkhkkkhkkhkkkhkkhkhkkkhkkk

Evaluation Team Comments:

Proposal is complete

Font is size 10 instead of 11 or 12 as stated
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Keeping up with PSR
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhkhkhkkkkkkkkik *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkkk *kkkkk

The project addresses the issues put forth by USDA, as stated in the RFP.

Total Points Available: 25 Score: 25

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

kkkkkkkkkkkkkkkkkkhkkkhkkhkkkkkkkhkkkkkkhkkkhkkkkkkhkkkhkkkkkkkkkhkkkhkkhkkkhkkkhkkkkkkhkkhkkkkkhhkkhkkkhkkkhhkhkkhkkhhkkkkhkhkhkkkkk

Evaluation Team Comments:

Addressed 3 issues stated by USDA
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Keeping up with PSR
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkkkkhhhhx *kkkkkkkhkkx *kkkkk *kkkkkk *% * *kkkk *kkkkk

The outcomes and indicators are clearly defined and are clearly measurable, including methods of
monitoring and data collection.

Total Points Available: 20 Score: 7

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

PSR is more specific and it might be easier to ask specific questions in a survey and quiz to indicate what
has been learned

PSR is constantly changing and the education is needed, along with continuing education.

Discussion regarding potential reach — what impact will the proposal have across the industry/state?
Uses the method of a survey of participants (“Raise your hand if you did not learn anything, and if you did
not increase your knowledge of food safety”)

Monitoring outcomes therefore is difficult. The survey of participants is by show of hands and ambiguous

Rev. 2/7/2019 5



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Keeping up with PSR
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop
producers.

Total Points Available: 15 Score: 11

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Between 200 and 250 beneficiaries
Impacts multiple specialty crop producers

Kkkkkkkkkkkkkkkhkkkhkkkhkkkkkhhkkhkkkkkkhkkkhkkkkkhkkkkhkkkhkkkkkhkkkhkkhkkhkkkkkkkkkkhkkhkkkkkkhkkkhhkkkkkhkkkhhkkkkkkkkkhhkkkhkkk
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012
RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Keeping up with PSR
DATE: 04/16/2019

Anticipated benefit in relation to proposed cost

Total Points Available: 30 Score: 25

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhhkkkkkkkkkhkkkkkhhkkkkkhhkkhkkkhkkhkkkkkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkkkkhkkkkhkkhkkhkkkkhkkkhkkkhkkkx

Evaluation Team Comments:

Moving target of the federal regulations is a concern

It is a relatively low cost proposal

Likelihood of the project becoming self-sustaining is small. Someone needs to do it, but the cost is high
Are meetings the best way to get the word out? Discussion about whether there are other ways the
information could be disseminated.

Duly noted: cooperative extension research has shown that peer-to-peer learning is effective in ag.
Cost breaks down to about $175 per participant

Discussion about on-site work being different than the presentation to big groups.

Growers might just get to a couple of meetings per year, and can get caught off guard by changes.
Meetings can be a good way to share this information. Getting individual farmers together is a good
approach.

The moving target aspect is hard.

Why are there 2 proposals? Questions about whether 2 separate proposals are necessary:

GAP is industry mandated and the other is federally mandated (FSMA)

Travel costs seem somewhat high.

Rev. 2/7/2019 7



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Food Safety Planning
DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry

NAME OF RFP COORDINATOR: Leigh Hallett

NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes,
Noah Winslow

kkkkkkkkkkkkkkkkkkkkhkkkkkhkkhkkkkkkhkkkkhhhhhkhkhkkkkkkkkkkhhhhhhhkhkkkkkkhhhhhhhhhkhkhkkkkkhkkhkhhhhhhkhkkkkkkhkkhkkhhhhhhhrhhkkkxixkxkx

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

QD

€ Appendix A — Proposal Cover Page X
€ Appendix B — Debarment, Performance and Non-collusion Certification X
€ Appendix C - Litigation X

Points Awarded:

Numerical Score:

The proposal is determined to be a Commissioner priority area

(Max: 5 Points) 5
The proposal is complete and adheres to the format outlined in the RFP 5
(Max: 5 Points)

The project addresses the issues put forth by USDA, as stated in the RFP o5

(Max: 25 Points)

The outcomes and indicators are clearly defined and are clearly measurable,
including methods of monitoring and data collection 8
(Max: 20 Points)

The project proposed shows how Specialty Crops in Maine will impact the most
specialty crop producers 12
(Max: 15 Points)

Anticipated benefit in relation to proposed cost
(Max: 30 Points)

30

TOTAL POINTS (Max: 100 Points) 85
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Food Safety Planning
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkkkkhhhhx *kkkkkkkhkkx *kkkkk *kkkkkk *% * *

The proposal is determined to be a Commissioner priority area.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Year 2 out of 3 with 250 beneficiaries in year 1 — seems good for new farmers too.

Food Safety

Record keeping approach is interesting. Another way to use the records you must keep for FSMA.
Anything that cuts down on paperwork is good. Keeping records can be useful

Previous report shows they reached a large number of people.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Food Safety Planning
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is complete and adheres to the format outlined in the RFP.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

It is complete and in the right format

Size 10 font instead of 11 or 12 as instructed

No missing information
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Food Safety Planning
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The project addresses the issues put forth by USDA, as stated in the RFP.

Total Points Available: 25 Score: 25

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

kkkkkkkkkkkkkkkkkhkkkhkkkkkkkkkkhkkkkkhkkkhkkkkkhkkkkhkkkkkkhhkkhkkkkkkhhkkhkhkkkhkkkhkkkhkkkkkhkkkkkkhkkkhkkkkhkkhkkhkkkhkkkkkkkkk

Evaluation Team Comments:

Addressed multiple USDA priorities:
Food Safety

Improving efficiency and reducing cost
Improving the capacity of all entities
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Food Safety Planning
DATE: 04/16/2019

*% *kkkkkkkhhhhhhk *kkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk *

The outcomes and indicators are clearly defined and are clearly measurable, including methods of
monitoring and data collection.

Total Points Available: 20 Score: 8

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Issues with data collection: there isn’t a real way of telling for what people have learned or if their records
are improving

Show of hands tends to contribute to peer pressure

(Clear outcomes will not be measurable with just 2 questions and a show of hands.)

The questions currently being asked don’t seem to measure the outcomes. Outcome is supposed to be
better records

Discussion about a follow up survey to collect feedback: possibly right after the class and again in 6
months to see if the information was used.

Nice to have some feel for what impact is being had relative to the industry, or just a certain select groups
They do speak at numerous Trades Shows and meetings to pass the information of food safety along.
They do work with individual farmers to educate on food safety

Should insure that the responses to the surveys show up in the annual report to ACF.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Food Safety Planning
DATE: 04/16/2019

kkkkkkkkkkkkkkhhkkkhkkhhkkkkkhhkkkhkkhkkkkhkkkhkkkkkkhkkkkhkkkhkkkkkhkkkhkkkkkhhkkhkkkkhkkkhkkhkkkkhkkhkkhhkkkkkhkkkhhkkkkkkhkkkhhkkkhkkk

The project proposed shows how Specialty Crops in Maine will impact multiple specialty crop
producers.

Total Points Available: 15 Score: 12

Evaluation Team Comments:

Anticipated benefit is several thousand Maine farms, but the template says up to 50 growers a year.

Discussion about who is impacted — thousands or 50? It may be that they are visiting 50 farms directly,
versus speaking to groups.

Proposal states the work is around the State. Discussion about whether there is wide impact/industry
impact, or is it localized.

They seem to be doing a good job at reaching to large number of producers.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: AgMatters LLC — Food Safety Planning
DATE: 04/16/2019

kkkkkkkkkkkkkkhhkkkhkkhhkkkkkhhkkkhkkhkkkkhkkkhkkkkkkhkkkkhkkkhkkkkkhkkkhkkkkkhhkkhkkkkhkkkhkkhkkkkhkkhkkhhkkkkkhkkkhhkkkkkkhkkkhhkkkhkkk

Anticipated benefit in relation to proposed cost

Total Points Available: 30 Score: 30

Evaluation Team Comments:

It's a relatively low-cost proposal.
About $600 per participant
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Farm Bureau

DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry

NAME OF RFP COORDINATOR: Leigh Hallett

NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes,
Noah Winslow

kkkkkkkkkkkkkkkkkkkkhkkkkkhkkhkkkkkkhkkkkhhhhhkhkhkkkkkkkkkkhhhhhhhkhkkkkkkhhhhhhhhhkhkhkkkkkhkkhkhhhhhhkhkkkkkkhkkhkkhhhhhhhrhhkkkxixkxkx

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

QD

€ Appendix A — Proposal Cover Page X
€ Appendix B — Debarment, Performance and Non-collusion Certification X
€ Appendix C - Litigation X

Points Awarded:

Numerical Score:

The proposal is determined to be a Commissioner priority area

(Max: 5 Points) 5
The proposal is complete and adheres to the format outlined in the RFP 3
(Max: 5 Points)

The project addresses the issues put forth by USDA, as stated in the RFP o5

(Max: 25 Points)

The outcomes and indicators are clearly defined and are clearly measurable,
including methods of monitoring and data collection 5
(Max: 20 Points)

The project proposed shows how Specialty Crops in Maine will impact the most
specialty crop producers 12
(Max: 15 Points)

Anticipated benefit in relation to proposed cost
(Max: 30 Points)

10

TOTAL POINTS (Max: 100 Points) 60
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Farm Bureau

DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is determined to be a Commissioner priority area.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Does address the Commissioner’s priority area

FSMA
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Farm Bureau

DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

The proposal is complete and adheres to the format outlined in the RFP.

Total Points Available: 5 Score: 3
khkkkkhkhkkkkhkkkhhhhhhhhhhhhhhhhhhhhhhhhhhhrrhhhhhhhhhhhhkhhhhhhhhkrhhhhrhhhhdhhhhhhhhhrhhhkrhhrrhhhhhhhhhhhhhhhhhhhrrhhrhrirird

Evaluation Team Comments:

Description thin — it's hard to understand exactly what is proposed. Not enough detalil

Could have had more detail and described an indicator with the outcomes

This proposal is hard to read — difficult to find where the various pieces are.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Farm Bureau

DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhkhkhkkkkkkkkik *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkkk *kkkkk

The project addresses the issues put forth by USDA, as stated in the RFP.

Total Points Available: 25 Score: 25

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

kkkkkkkkkkkkkkkkkkhkkkhkkkkkkkkkhkkkkkkhkkkhkkkkkkhkkkkhkkkkkkhkkhkkkkhkkhkkkhkkkhkkkkkkhkkhkkkkhkhhkhhkkkkkkhhkkkhkkkhkhkkkhkkkkkkkkkx

Evaluation Team Comments:

Food Safety and FSMA are both priority
Pest and Disease Control
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Farm Bureau

DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The outcomes and indicators are clearly defined and are clearly measurable, including methods of
monitoring and data collection.

Total Points Available: 20 Score: 5

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

No indicator was specifically mentioned. Mentioned data collection via a survey, and track # of pesticide
credits for participants.

A survey would be sent out later

Outcome 7 was checked, but no indicator listed

What does the survey include? Committee wondered what the questions would be, what metrics tracked.
Outcomes aren't clear.

This area of the proposal is very weak.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Farm Bureau

DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The project proposed shows how Specialty Crops in Maine will impact multiple specialty crop
producers.

Total Points Available: 15 Score: 12

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

300 plus growers

Would develop training materials for future years to impact a wider distribution

20 hours of training and video conferencing (seems lean — would videos be recorded for wider dispersal?)
Wasn't clear how the participants would be selected and how many sessions, both in person and video
conferencing will be held

Questions about video equipment — how does that fit in to extend reach?

Multiple support letters
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Farm Bureau

DATE: 04/16/2019

*% *kkkkkkkkkhhhhhkhik *kkkk *kkkkkkkhkkx *kkkkk *kkkkk *

Anticipated benefit in relation to proposed cost

Total Points Available: 30 Score: 10

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Purchase of video conferencing equipment discussed — why is it needed, where would it be used? Is it for
multiple years? Seems out of place in the budget. (ACF would have to check whether it would be
allowable.)

Cost is high for only 300 growers impacted. Most of the budget is for the consultant, with unclear tangible
outcomes. (How much time will be spent with growers? A lot of time in research, when it's not clear why
so much time is allocated.)

Consultant is well-known and qualified for the project, but it's not clear that someone so qualified (and
costly) is needed for the work described.

Consultant has not had training in the use of sanitizers in FSMA (not a problem directly, but does raise
guestions about why this particular consultant was selected)

It's an important subject. It's a new area for concern — but is this the best way to address the issue?

UM fact sheets and that kind of approach might be better suited — more ROI
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA — Plant Something at School
DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry

NAME OF RFP COORDINATOR: Leigh Hallett

NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes,
Noah Winslow

kkkkkkkkkkkkkkkkkkkkhkkkkkhkkhkkkkkkhkkkkhhhhhkhkhkkkkkkkkkkhhhhhhhkhkkkkkkhhhhhhhhhkhkhkkkkkhkkhkhhhhhhkhkkkkkkhkkhkkhhhhhhhrhhkkkxixkxkx

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

QD

€ Appendix A — Proposal Cover Page X
€ Appendix B — Debarment, Performance and Non-collusion Certification X
€ Appendix C - Litigation X

Points Awarded:

Numerical Score:

The proposal is determined to be a Commissioner priority area

(Max: 5 Points) 5
The proposal is complete and adheres to the format outlined in the RFP 5
(Max: 5 Points)

The project addresses the issues put forth by USDA, as stated in the RFP 22

(Max: 25 Points)

The outcomes and indicators are clearly defined and are clearly measurable,
including methods of monitoring and data collection 18
(Max: 20 Points)

The project proposed shows how Specialty Crops in Maine will impact the most
specialty crop producers 12
(Max: 15 Points)

Anticipated benefit in relation to proposed cost
(Max: 30 Points)

25

TOTAL POINTS (Max: 100 Points) 87
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA — Plant Something at School
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is determined to be a Commissioner priority area.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Second year of the proposal

Number 3 - Marketing
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA — Plant Something at School
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is complete and adheres to the format outlined in the RFP.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Meets requirements.

Clearly indicates it is a 2™ year project, and what was completed in the first year.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA — Plant Something at School
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhkhkhkkkkkkkkik *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkkk *kkkkk

The project addresses the issues put forth by USDA, as stated in the RFP.

Total Points Available: 25 Score: 22

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

kkkkkkkkkkkkkkkkkkhkkkhkkkkkkhkkkhkkkkkkhkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkkkkhhkkkhkkkkkkhkkhkkkkkkkkkhhkkkkkhkkkhhkkkkkkhkkhhkkkhkkk

Evaluation Team Comments:

Increasing child and adult nutrition knowledge of specialty crops
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA — Plant Something at School
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The outcomes and indicators are clearly defined and are clearly measurable, including methods of
monitoring and data collection.

Total Points Available: 20 Score: 18

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Three outcomes are referenced, with specific indicators
Sales increase — mentioned % of increase, but not the exact format asked in the template.

Pre- and post-survey with the children: potentially good metrics. (Note: ACF should be sure that this
information is included in the reports to ACF.)

Rev. 2/7/2019 26



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA — Plant Something at School
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop
producers.

Total Points Available: 15 Score: 12

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Some questions about how many producers might be impacted. Designated beficiaries are kids and
families.

Since this project involves children, there potential impact to future specialty crop consumers.
Growing the next generation of producers!

Rev. 2/7/2019 27



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA — Plant Something at School
DATE: 04/16/2019

*% *kkkkkkhhhhhhhhkkkkxk *kkkkk *kkkkkkkkkkhhkk *kkkkkkkhkkx *kkkkk *kkkkkk *% * *kkkkk *kkkkk

Anticipated benefit in relation to proposed cost

Total Points Available: 30 Score: 25

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

The project could impact lot of kids and their families

The cost seems appropriate to the potential impact.

Unclear of the funding stream

Letters of support would help illustrate the demand among producers.

How effective has the project been. Is there any data to show this is effective? Are the funds getting the
return on the investment?

Tree planting project — discussion about whether this is a good investment, and whether survival is likely,
with relatively little follow up. Conclusion: Follow-up should be adequate.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA - IPM

DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry

NAME OF RFP COORDINATOR: Leigh Hallett

NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes,
Noah Winslow

kkkkkkkkkkkkkkkkkkkkhkkkkkhkkhkkkkkkhkkkkhhhhhkhkhkkkkkkkkkkhhhhhhhkhkkkkkkhhhhhhhhhkhkhkkkkkhkkhkhhhhhhkhkkkkkkhkkhkkhhhhhhhrhhkkkxixkxkx

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

QD

€ Appendix A — Proposal Cover Page X
€ Appendix B — Debarment, Performance and Non-collusion Certification X
€ Appendix C - Litigation X

Points Awarded:

Numerical Score:

The proposal is determined to be a Commissioner priority area

(Max: 5 Points) 5
The proposal is complete and adheres to the format outlined in the RFP 5
(Max: 5 Points)

The project addresses the issues put forth by USDA, as stated in the RFP o5

(Max: 25 Points)

The outcomes and indicators are clearly defined and are clearly measurable,
including methods of monitoring and data collection 15
(Max: 20 Points)

The project proposed shows how Specialty Crops in Maine will impact the most
specialty crop producers 10
(Max: 15 Points)

Anticipated benefit in relation to proposed cost
(Max: 30 Points)

TOTAL POINTS (Max: 100 Points) 67
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA - IPM

DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is determined to be a Commissioner priority area.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

IPM is a priority area
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA - IPM

DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is complete and adheres to the format outlined in the RFP.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Complete format. No real issues.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA - IPM

DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhkhkhkkkkkkkkik *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkkk *kkkkk

The project addresses the issues put forth by USDA, as stated in the RFP.

Total Points Available: 25 Score: 25

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

kkkkkkkkkkkkkkkkkkhkkkhkkkkkkhkkkhkkkkkkhkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkkkkhhkkkhkkkkkkhkkhkkkkkkkkkhhkkkkkhkkkhhkkkkkkhkkhhkkkhkkk

Evaluation Team Comments:

Pest Control
Sustainability
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA - IPM

DATE: 04/16/2019

*% *kkkkkkkhhhhhhk *kkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk *

The outcomes and indicators are clearly defined and are clearly measurable, including methods of
monitoring and data collection.

Total Points Available: 20 Score: 15

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Very clear about the outcomes and indicators, with specific numbers included.

Unsure about the link between the project method and projected sales increases.

Proposals with marketing components have to include outcome 1 and indicate how much the sales will
increase in the format of X to X

Enhance competitiveness of specialty crops

Uncomfortable with trying to achieve income sales and jobs when the purpose of the project is to
measure IPM for consumers. Incongruity between increased sales and jobs when the purpose is good
gardening practices.

Confusion regarding using the term “marketing” on an education project. The emphasis on marketing and
marketing indicators. There should be a measure that captures the number of consumers educated.
Committee discusses potential indicators.

Proposal argues: if businesses can increase awareness, and consumers take home healthier plants, and
keep healthier plants, it will benefit sales. Committee discusses the potential sales impact.

Need indicators that better deal with education aspect for buyers/consumers. Have consumers learned
anything? How will this be tracked and reported?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA - IPM

DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop
producers.

Total Points Available: 15 Score: 10

kkkkkkkkkkkkkkkkkkhkkkhkkhkkkkhkkkhkkkkkkhkkkhkkkkkkhhkkkkkkkkkkkkhkkkkkkhkkhkkkhkkkhkkkhkkhkkkkkhhkkkhkkkhkkkhhkkkhhkkkkhkkkkhkkhkhkkkhkk

Evaluation Team Comments:

Homeowners are the primary target. Discussion about how many producers could be positively impacted.
Greenhouses/nurseries are beneficiaries.

Benefits a specific subset of growers that offers seedlings.

Discussion about the negative impact there has been for producers due to a lot of negative publicity
around pesticides in recent years.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: MELNA - IPM

DATE: 04/16/2019

*% *kkkkkkhhhhhhhhrhkxk *kkkkk *kkkkkkkhkkx *kkkkk *kkkkk

Anticipated benefit in relation to proposed cost

Total Points Available: 30 Score: 7

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Advocacy budget questioned. This would be hard to justify in this program.

15,000 for a sponsorship of the Flower Show is not allowable.

Money in the budget for both public relation campaign and advocacy. Confused about the distinction
between the 2 budget lines. Discussion about $15,000 for regulatory advocacy — discussion about
whether this aligns with goals of the program.

Is the theme of the project to discourage anti-IPM legislation? How does that align with SCBG goals?
If this project is selected, unallowable costs cannot be funded.

What is the Extension offering now? More is needed — they may not be reaching the general public.
Where does this fit in with Extension work?

Cost of this project seems out of proportion to outcomes.

If accepted, ACF will need to secure more detailed descriptions of the marketing materials that will be
paid for, and keep copies of funded print materials.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Maple Producers Association
DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry

NAME OF RFP COORDINATOR: Leigh Hallett

NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes,
Noah Winslow

kkkkkkkkkkkkkkkkkkkkhkkkkkhkkhkkkkkkhkkkkhhhhhkhkhkkkkkkkkkkhhhhhhhkhkkkkkkhhhhhhhhhkhkhkkkkkhkkhkhhhhhhkhkkkkkkhkkhkkhhhhhhhrhhkkkxixkxkx

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

QD

€ Appendix A — Proposal Cover Page X
€ Appendix B — Debarment, Performance and Non-collusion Certification X
€ Appendix C - Litigation X

Points Awarded:

Numerical Score:

The proposal is determined to be a Commissioner priority area

(Max: 5 Points) 5
The proposal is complete and adheres to the format outlined in the RFP 5
(Max: 5 Points)

The project addresses the issues put forth by USDA, as stated in the RFP 20

(Max: 25 Points)

The outcomes and indicators are clearly defined and are clearly measurable,
including methods of monitoring and data collection 10
(Max: 20 Points)

The project proposed shows how Specialty Crops in Maine will impact the most
specialty crop producers 15
(Max: 15 Points)

Anticipated benefit in relation to proposed cost
(Max: 30 Points)

28

TOTAL POINTS (Max: 100 Points) 83
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Maple Producers Association
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is determined to be a Commissioner priority area.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Continuing project

Marketing
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Maple Producers Association
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is complete and adheres to the format outlined in the RFP.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Complete and meets format

Size 10 font rather than 11 or 12 requested. (No points deducted.)
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Maple Producers Association
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The project addresses the issues put forth by USDA, as stated in the RFP.

Total Points Available: 25 Score: 20

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

kkkkkkkkkkkkkkkkkkhkkkhkkkkkkhkkkhkkkkkkhkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkkkkhhkkkhkkkkkkhkkhkkkkkkkkkhhkkkkkhkkkhhkkkkkkhkkhhkkkhkkk

Evaluation Team Comments:

Proposes to increase consumption of specialty crop.

(Proposal does not clearly indicate USDA priority area — committee would like to see that more clearly
indicated.)

Proposes to increase sales.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Maple Producers Association
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% * *kkkkkkkkkkhhhhx *kkkkkkkhkkx *kkkkk *kkkkkk *% * *kkkk *kkkkk

The outcomes and indicators are clearly defined and are clearly measurable, including methods of
monitoring and data collection.

Total Points Available: 20 Score: 10

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Outcome 1 and indicator 1 — does it indicate actual sales increase or is it a prediction of future sales?
Committee unsure.

Did have initial figures across the industry.

Project aims to increase DTC sakes.

Outcome doesn’t address increase of sales, only increase of price. Discussion about metrics.

Talk about number of Maine breweries using Maple sap in products, but no letter of support to back this
assertion.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Maple Producers Association
DATE: 04/16/2019

*% *kkkkkkhhhhhhhhkkkkxk *kkkkk *kkkkkkkkkkhhhhx *kkkkkkkhkkx *kkkkk *kkkkkk *% * *kkkkk *kkkkk

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop
producers.

Total Points Available: 15 Score: 15

kkkkkkkkkkkkkkhkkkkhkkkhkkhkkkhhkkhkkkkkkhkkkhkkkkkhhkkkhkkkhkkkkkhkkkhkkkkkkhhkkkkkkkkkhkkhhkkkkkhkkhhkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

450 licensed Maple Producers
Discussion about maple industry and trade groups.
Project could impact producers across the state.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Maple Producers Association
DATE: 04/16/2019

*% *kkkkkkhhhhhhhhkkkkxk *kkkkk *kkkkkkkkkkhhkk *kkkkkkkhkkx *kkkkk *kkkkkk *% * *kkkkk *kkkkk

Anticipated benefit in relation to proposed cost

Total Points Available: 30 Score: 28

kkkkkkkkkkkkkkhhkkkhkkkhkkhkkkhkhkkkkkkkkkhkkkkkhhkkkkkhhkkhkkkhkhkkkhkkkkkkhkhkkkhkkkhkkkkkkhkkkkhkkkkkkhkkkkhkkkkhkkhkkkhkkkkhkkkkkkhkkkx

Evaluation Team Comments:

Maine Maple Sunday — putting some of their marketing efforts with the Maine Office of Tourism.

Can southern Maine sugar houses support a large increase of visitors? Would we be advertising to attract
them to overcrowded venues? Would attracting increased visitors from other parts of NE really increase
sales?

Open the sugar houses open on other weekends.

It would be good if this proposal weren'’t focused exclusively on marketing MMS.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Potato Board

DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry

NAME OF RFP COORDINATOR: Leigh Hallett

NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes,
Noah Winslow

kkkkkkkkkkkkkkkkkkkkhkkkkkhkkhkkkkkkhkkkkhhhhhkhkhkkkkkkkkkkhhhhhhhkhkkkkkkhhhhhhhhhkhkhkkkkkhkkhkhhhhhhkhkkkkkkhkkhkkhhhhhhhrhhkkkxixkxkx

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

QD

€ Appendix A — Proposal Cover Page X
€ Appendix B — Debarment, Performance and Non-collusion Certification X
€ Appendix C - Litigation X

Points Awarded:

Numerical Score:

The proposal is determined to be a Commissioner priority area

(Max: 5 Points) 3
The proposal is complete and adheres to the format outlined in the RFP 4
(Max: 5 Points)

The project addresses the issues put forth by USDA, as stated in the RFP o5

(Max: 25 Points)

The outcomes and indicators are clearly defined and are clearly measurable,
including methods of monitoring and data collection 20
(Max: 20 Points)

The project proposed shows how Specialty Crops in Maine will impact the most
specialty crop producers 12
(Max: 15 Points)

Anticipated benefit in relation to proposed cost
(Max: 30 Points)

25

TOTAL POINTS (Max: 100 Points) 89
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Potato Board

DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% * *kkkkkkkkkkhhhhx *kkkkkkkhkkx *kkkkk *kkkkkk *% * *kkkk *kkkkk

The proposal is determined to be a Commissioner priority area.

Total Points Available: 5 Score: 3

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

International and domestic market specialty crops.
Priority areas aren't identified: committee discusses.
Committee wished this were addressed more directly.
Expanding the yield could expand markets.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Potato Board

DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

The proposal is complete and adheres to the format outlined in the RFP.

Total Points Available: 5 Score: 4
khkkkkhkhkkkkhkkkhhhhhhhhhhhhhhhhhhhhhhhhhhhrrhhhhhhhhhhhhkhhhhhhhhkrhhhhrhhhhdhhhhhhhhhrhhhkrhhrrhhhhhhhhhhhhhhhhhhhrrhhrhrirird

Evaluation Team Comments:

Confusion that the personnel costs were in a different spreadsheet in the application.

Mostly complete and in the right format.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Potato Board

DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhkhkhkkkkkkkkik *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkkk *kkkkk

The project addresses the issues put forth by USDA, as stated in the RFP.

Total Points Available: 25 Score: 25

kkkkkkkkkkkkkkkkkkkkkkhkkkkkhhkkkhkkkkkkhkkkhkkkkkhkkkkhkkkhkkkkkkhkkkhkkkkkhkkkkhkkkkhkkkkkkhkkkkhkkkkkkhhkkkkkkhkkkhhkkkkkkkkkkhkkkhkkk

kkkkkkkkkkkkkkkkkkhkkkhkkkkkhhkkhkkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkkhkkkhkkkkkhhkkhkkkhkkhkkkhkkkkkkkkkhhkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Conservation research
Sustainability

Improving efficiency

This is a production side project.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Potato Board

DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhkhkhkkkkkkkkik *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkkk *kkkkk

The outcomes and indicators are clearly defined and are clearly measurable, including methods of
monitoring and data collection.

Total Points Available: 20 Score: 20

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Outcomes 4 and 5 with clear indicators of both.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Potato Board

DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhkhkhkkkkkkkkik *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkkk *kkkkk

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop
producers.

Total Points Available: 15 Score: 12

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Mentions 235 growers and 160 farms could be impacted
(No letters of support.)
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant
BIDDER: Maine Potato Board

DATE: 04/16/2019

*% *kkkkkkkhhhhhhhkhkxk * *kkkkkkkkkkhhhhx *kkkkkkkhkkx *kkkkk *kkkkkk *% * *kkkkk

Anticipated benefit in relation to proposed cost

Total Points Available: 30 Score: 25

kkkkkkkkkkkkkkhhkkkhkkhhkhkkkkhkhkkkhkkhkkkkhkkkhkkkkkhhkkkhkkkhkkkkkhkkkhkkkkkhhkkhkkkkkkkkkhkkkkkkhkkkhhkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

70% of budget is for personnel. Questions about FTE and fringe. Personnel costs will need to be
negotiated if this project is funded.

How many farmers will be able to participate in and benefit from the project?

Evaluating cover crops has been done for years. Does this project justify the cost?

It can be hard to persuade potato growers to change practice.

Anything to develop a profitable alternative crop is worthwhile.

Soil conservation is key. Relates to water conservation too. Could improve water usage in potato growing
year, nutrient runoff too.

There’s little/no no-till farming going on in Aroostook.

How many farmers will be able to benefit from the project?

Project has the possibility to be self-sustaining.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Sulfur recommendations
DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry

NAME OF RFP COORDINATOR: Leigh Hallett

NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes,
Noah Winslow

kkkkkkkkkkkkkkkkkkkkhkkkkkhkkhkkkkkkhkkkkhhhhhkhkhkkkkkkkkkkhhhhhhhkhkkkkkkhhhhhhhhhkhkhkkkkkhkkhkhhhhhhkhkkkkkkhkkhkkhhhhhhhrhhkkkxixkxkx

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

QD

€ Appendix A — Proposal Cover Page X
€ Appendix B — Debarment, Performance and Non-collusion Certification X
€ Appendix C - Litigation X

Points Awarded:

Numerical Score:

The proposal is determined to be a Commissioner priority area

(Max: 5 Points) L
The proposal is complete and adheres to the format outlined in the RFP 0
(Max: 5 Points)

The project addresses the issues put forth by USDA, as stated in the RFP o5

(Max: 25 Points)

The outcomes and indicators are clearly defined and are clearly measurable,
including methods of monitoring and data collection 0
(Max: 20 Points)

The project proposed shows how Specialty Crops in Maine will impact the most
specialty crop producers 8
(Max: 15 Points)

Anticipated benefit in relation to proposed cost
(Max: 30 Points)

TOTAL POINTS (Max: 100 Points) 38
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Sulfur recommendations
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% * *kkkkkkkkkkhhhhx *kkkkkkkhkkx *kkkkk *kkkkkk *% * *kkkk *kkkkk

The proposal is determined to be a Commissioner priority area.

Total Points Available: 5 Score: 1

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

No priorities

Could be IPM

Priority areas are not spelled out

Does not count as a continuation of a previous project because it wasn't submitted as such.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Sulfur recommendations
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is complete and adheres to the format outlined in the RFP.

Total Points Available: 5 Score: 0

kkkkkkkkkkkkkkkkkkkkhkhkkkkkhhkkkhkkkkkkhhkkkhkkkkkkhkhkkkkkkhkkkkkkhkkkhkkkkkhkhkkkhkkkkkkkkkhkkkkkkkkkhhkkkkkhkkkhkkhkkkhkkhkhkkkhkkk

Evaluation Team Comments:

Incomplete as presented. This is a copy of last year’s proposal, without any updates to make it a Year 2
proposal.

Wrong template (this is a copy of last year’s proposal, but the template has changed).

Not updated — budget, methodology, etc... same as last year’s proposal.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Sulfur recommendations
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhkhkhkkkkkkkkik *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkkk *kkkkk

The project addresses the issues put forth by USDA, as stated in the RFP.

Total Points Available: 25 Score: 25

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

kkkkkkkkkkkkkkhkkkhkkkhkkkkkkhkkkhkkkkkkhkkkhkkkkkhkhkkkhkkkkkkhkhkkhkkkkkkkkhkkkkhkkkhkkkhkkhhkkkhkkkhkkhkkkkhkkkhkkkkkkhkkkhkkkkkkkkk

Evaluation Team Comments:

Research
Pest and Disease Control
Sustainability
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Sulfur recommendations
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The outcomes and indicators are clearly defined and are clearly measurable, including methods of
monitoring and data collection.

Total Points Available: 20 Score: 0

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

What are they doing for the 2" year?
All outcomes are simply duplicated from Year one. What has changed? Why would we refund a second
year with no progression?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Sulfur recommendations
DATE: 04/16/2019

*% *kkkkkkhhhhhhhhkkkkxk *kkkkkk *kkkkkkkkkkhhhhx *kkkkkkkhkkx *kkkkk *kkkkkk *% * *kkkkk *kkkkk

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop
producers.

Total Points Available: 15 Score: 8

kkkkkkkkkkkkkkhkkkkhkkkhkkhkkkhhkkhkkkkkkhkkkhkkkkkhhkkkhkkkhkkkkkhkkkhkkkkkkhhkkkkkkkkkhkkhhkkkkkhkkhhkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

No support letters
250 New England potato Growers
90 Maine growers
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Sulfur recommendations
DATE: 04/16/2019

*% *kkkkkkhhhhhhhhkkkkxk *kkkkk *kkkkkkkkkkhhhhx *kkkkkkkhkkx *kkkkk *kkkkkk *% * *kkkkk *kkkkk

Anticipated benefit in relation to proposed cost

Total Points Available: 30 Score: 4

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

How big of an issue is sulfur in the potato industry?

Have the farmers depleted the soil so much that this is needed.
No letters of support from the collaborator or the industry.
What is the year 2 budget or is this the entire project

High fringe

No clear information about the 2" year.

Others have researched this topic. What is new?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Expanding Maine’s Berry Industry
DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry

NAME OF RFP COORDINATOR: Leigh Hallett

NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes,
Noah Winslow

kkkkkkkkkkkkkkkkkkkhkhkkkkkkkhkkkkkkhkkkhkhkhkhkhkkkkkkkkkkkhhhkhhkkkkkkkkhhhhhhhkkhkkkkkkkkkhkhhhhhhkkkkkkkhkhhhhhhhhhkhkkkkrkkixx

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

QD

€ Appendix A — Proposal Cover Page X
€ Appendix B — Debarment, Performance and Non-collusion Certification X
€ Appendix C - Litigation X

Points Awarded:

Numerical Score:

The proposal is determined to be a Commissioner priority area

(Max: 5 Points) 2
The proposal is complete and adheres to the format outlined in the RFP 0
(Max: 5 Points)

The project addresses the issues put forth by USDA, as stated in the RFP o5

(Max: 25 Points)

The outcomes and indicators are clearly defined and are clearly measurable,
including methods of monitoring and data collection 5
(Max: 20 Points)

The project proposed shows how Specialty Crops in Maine will impact the most
specialty crop producers 14
(Max: 15 Points)

Anticipated benefit in relation to proposed cost
(Max: 30 Points)

30

TOTAL POINTS (Max: 100 Points) 76
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Expanding Maine’s Berry Industry
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is determined to be a Commissioner priority area.

Total Points Available: 5 Score: 2

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Not a commissioner’s priority

Domestic expansion Maine Specialty crops?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Expanding Maine’s Berry Industry
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkkkkhhhhx *kkkkkkkhkkx *kkkkk *kkkkkk *% *

The proposal is complete and adheres to the format outlined in the RFP.

Total Points Available: 5 Score: 0

kkkkkkkkkkkkkkkkkkkkhkhkkkkkhhkkkhkkkkkkhhkkkhkkkkkkhkhkkkkkkhkkkkkkhkkkhkkkkkhkhkkkhkkkkkkkkkhkkkkkkkkkhhkkkkkhkkkhkkhkkkhkkhkhkkkhkkk

Evaluation Team Comments:

Doesn’t seem to complete the template.

Needs more detailed narrative, more scientific specificity.

Didn’'t choose the right outcomes that matched the narrative.

Outcomes switch back and forth. Which will they meet?

ACF will need to collect further information prior to completing state plan.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Expanding Maine’s Berry Industry
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhkhkhkkkkkkkkik *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkkk *kkkkk

The project addresses the issues put forth by USDA, as stated in the RFP.

Total Points Available: 25 Score: 25

kkkkkkkkkkkkkkkkkkhkkkhkkkkkkhhkkhkkkkkhkkkhkkkkkhkkkhkkkhkkkkkhkkkhkkkkkhhkkhkkkkkkhkkhkkkkkkkkkkhhkkhkkhkkkhhkkkkkkkkhhkkkhkkk

kkkkkkkkkkkkkkkkkkhkkkhkkkkkkhkkkhkkkkkkhkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkkkkhhkkkhkkkkkkhkkhkkkkkkkkkhhkkkkkhkkkhhkkkkkkhkkhhkkkhkkk

Evaluation Team Comments:

Research new varieties
Sustainability
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Expanding Maine’s Berry Industry
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The outcomes and indicators are clearly defined and are clearly measurable, including methods of
monitoring and data collection.

Total Points Available: 20 Score: 5

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Confusing discussed several outcomes and indicators, but then discussed different ones later on
Not clearly defined.

Not clearly measurable with surveys.

How are they measuring anything?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Expanding Maine’s Berry Industry
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop
producers.

Total Points Available: 15 Score: 14

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Mentioned 200 growers/producers
How will they reach the producers
How will the information trickle down to the producers?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012
RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Expanding Maine’s Berry Industry
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *

Anticipated benefit in relation to proposed cost

Total Points Available: 30 Score: 30

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Confused by the budget, looks like a 3 year budget, if it is a 3-year project then it's a very low cost
The personnel budget is for all 3 years

How much of the budget is for the 15t year? It isn’t clear how much of the $49,000 is for which year.
Budget shows per/year but adds up to the 3-year total.

Are they really asking for $15K per year?
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Effects of Fertilizer on Wild Blueberry
DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry

NAME OF RFP COORDINATOR: Leigh Hallett

NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes,
Noah Winslow

kkkkkkkkkkkkkkkkkkkkhkkkkkhkkhkkkkkkhkkkkhhhhhkhkhkkkkkkkkkkhhhhhhhkhkkkkkkhhhhhhhhhkhkhkkkkkhkkhkhhhhhhkhkkkkkkhkkhkkhhhhhhhrhhkkkxixkxkx

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

QD

€ Appendix A — Proposal Cover Page X
€ Appendix B — Debarment, Performance and Non-collusion Certification X
€ Appendix C - Litigation X

Points Awarded:

Numerical Score:

The proposal is determined to be a Commissioner priority area

(Max: 5 Points) 5
The proposal is complete and adheres to the format outlined in the RFP 5
(Max: 5 Points)

The project addresses the issues put forth by USDA, as stated in the RFP o5

(Max: 25 Points)

The outcomes and indicators are clearly defined and are clearly measurable,
including methods of monitoring and data collection 20
(Max: 20 Points)

The project proposed shows how Specialty Crops in Maine will impact the most
specialty crop producers 15
(Max: 15 Points)

Anticipated benefit in relation to proposed cost
(Max: 30 Points)

20

TOTAL POINTS (Max: 100 Points) 90
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Effects of Fertilizer on Wild Blueberry
DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

The proposal is determined to be a Commissioner priority area.

Total Points Available: 5 Score: 5
khkkkkhkhkkkkhkkkhhhhhhhhhhhhhhhhhhhhhhhhhhhrrhhhhhhhhhhhhkhhhhhhhhkrhhhhrhhhhdhhhhhhhhhrhhhkrhhrrhhhhhhhhhhhhhhhhhhhrrhhrhrirird

Evaluation Team Comments:

Continuation of a priority project
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Effects of Fertilizer on Wild Blueberry
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is complete and adheres to the format outlined in the RFP.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Complete and well-done proposal
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Effects of Fertilizer on Wild Blueberry
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The project addresses the issues put forth by USDA, as stated in the RFP.

Total Points Available: 25 Score: 25

kkkkkkkkkkkkkkhhkkkhkkhhkhkkkkhkhkkkhkkhkkkkhkkkhkkkkkhhkkkhkkkhkkkkkhkkkhkkkkkhhkkhkkkkkkkkkhkkkkkkhkkkhhkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

kkkkkkkkkkkkkkhkkkhkkkhkkhkkkhkkkhkhkkkkhkkkhkkkkkhhkkhkkkhkkkkkhkkkhkkhkkkhkkkkkkkkhkkhkkhkkkkkkhkkhhkkkkkhkkkhhkkkkkkhkkkhhkkkhkkk

Evaluation Team Comments:

Research
Pest and disease control
Sustainability
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Effects of Fertilizer on Wild Blueberry
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The outcomes and indicators are clearly defined and are clearly measurable, including methods of
monitoring and data collection.

Total Points Available: 20 Score: 20

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

2 outcomes and indicators well done for both outcomes
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Effects of Fertilizer on Wild Blueberry
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop
producers.

Total Points Available: 15 Score: 15

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Tough time with pricing and competition. Is increasing yields a goal of producers? Lowering cost likely is.
Potential to impact quite a few producers
510 blueberry growers
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Effects of Fertilizer on Wild Blueberry
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

Anticipated benefit in relation to proposed cost

Total Points Available: 30 Score: 20

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

The 2 co-Pls not requesting funding for their time

Beneficial project

Can build more consumer interest in organic projects

Should tuition and health insurance be under fringe instead of other? Dept. should check this.
Really high fringe benefit for technician — Is it allowable for that high a % (p 18). Dept. should check.
Will the research help lower production costs?

Are growers really looking to increase yields?
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TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Wild Blueberry IPM
DATE: 04/16/2019
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Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Department of Agriculture, Conservation & Forestry

NAME OF RFP COORDINATOR: Leigh Hallett

NAMES OF EVALUATORS: Joy Bonenfant, Ellen McAdam, Tom Gordon, Janet Sawyer, Shannon Grimes,
Noah Winslow

kkkkkkkkkkkkkkkkkkkkkkhkkkkhkkhkkkkkkhkkkhkhkhhkhkhkkkkkkkkkhhhhhhhhkkkkkkkhhhhhhhhhhkkhkkkkkhkkhhkhhhhhhkkkkkhkkhkkhkhkhhhhhhhrhkkkxixkxkx

SUMMARY PAGE

Pass/Fail Criteria

Pass: Fail:

QD

€ Appendix A — Proposal Cover Page X
€ Appendix B — Debarment, Performance and Non-collusion Certification X
€ Appendix C - Litigation X

Points Awarded:

Numerical Score:

The proposal is determined to be a Commissioner priority area

(Max: 5 Points) 5
The proposal is complete and adheres to the format outlined in the RFP 5
(Max: 5 Points)

The project addresses the issues put forth by USDA, as stated in the RFP o5

(Max: 25 Points)

The outcomes and indicators are clearly defined and are clearly measurable,
including methods of monitoring and data collection 20
(Max: 20 Points)

The project proposed shows how Specialty Crops in Maine will impact the most
specialty crop producers 15
(Max: 15 Points)

Anticipated benefit in relation to proposed cost
(Max: 30 Points)

25

TOTAL POINTS (Max: 100 Points) 95
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TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Wild Blueberry IPM
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

The proposal is determined to be a Commissioner priority area.

Total Points Available: 5 Score: 5

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Continuation of prior project (Year 2 of a 3-year study)

IPM project
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RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Wild Blueberry IPM
DATE: 04/16/2019

*% *kkkkkkkkkhhhhhhkhix *kkkkkkkkkk *kkkkkkkhkkx *kkkkk *kkkkkk * *

The proposal is complete and adheres to the format outlined in the RFP.

Total Points Available: 5 Score: 5
khkkkkhkhkkkkhkkkhhhhhhhhhhhhhhhhhhhhhhhhhhhrrhhhhhhhhhhhhkhhhhhhhhkrhhhhrhhhhdhhhhhhhhhrhhhkrhhrrhhhhhhhhhhhhhhhhhhhrrhhrhrirird

Evaluation Team Comments:

Complete proposal. Readable.
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TEAM CONSENSUS EVALUATION NOTES

RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Wild Blueberry IPM
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhkhkhkkkkkkkkik *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkkk *kkkkk

The project addresses the issues put forth by USDA, as stated in the RFP.

Total Points Available: 25 Score: 25

kkkkkkkkkkkkkkkkkkhkkkhkkkkkkhhkkhkkkkkhkkkhkkkkkhkkkhkkkhkkkkkhkkkhkkkkkhhkkhkkkkkkhkkhkkkkkkkkkkhhkkhkkhkkkhhkkkkkkkkhhkkkhkkk

kkkkkkkkkkkkkkkkkkhkkkhkkkkkkhkkkhkkkkkkhkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkkkkhhkkkhkkkkkkhkkhkkkkkkkkkhhkkkkkhkkkhhkkkkkkhkkhhkkkhkkk

Evaluation Team Comments:

Research
Pest and Disease
Sustainability
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RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Wild Blueberry IPM
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhkhkhkkkkkkkkik *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkkk *kkkkk

The outcomes and indicators are clearly defined and are clearly measurable, including methods of
monitoring and data collection.

Total Points Available: 20 Score: 20

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

Two outcomes listed and clear indicators for the outcomes
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RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Wild Blueberry IPM
DATE: 04/16/2019
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The project proposed shows how Specialty Crops in Maine will impact the most specialty crop
producers.

Total Points Available: 15 Score: 15

kkkkkkkkkkkkkkhhkkkhkkkhkkkkkkhkhkkkhkkkkkkhkkkhkkkkkkhhkkhkkkhkkkkkhkkkhkkkkkkhkhkkkkkkkkkhkkhhkkkkkkkkhkkkkkkhkkkhhkkkkkkkkkhkhkkkhkkk

Evaluation Team Comments:

510 growers
Support letters included.
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RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

BIDDER: University of Maine — Wild Blueberry IPM
DATE: 04/16/2019

*% *kkkkkkhhhhhhhikkkkkk *% *kkkkkkkhhhhhhhikhkkxkx *kkkkkkkhkkx *kkkkk *kkkkkk *% *% *kkkk *kkkkk

Anticipated benefit in relation to proposed cost

Total Points Available: 30 Score: 25

kkkkkkkkkkkkkkhkkkkhkkkhkkkkkhkhkkkhkkhkkkkhkkkkhkkkkkkhkhkkkhkkkhkkkkkhkkkhkkhkkhhkkkhkkkkkkkkkkhkkkkkhkhkkhhkkkkkkhkkkhhkkkkkkkkkhhkkkhkkk

Evaluation Team Comments:

Relatively high cost, at $86,000 per year

Personnel costs are relatively high.

Doing a cost to yield comparison, which is good (increases ROI for grant).
Committee discusses goals for blueberry industry — what supports growers?
Budget and budget narrative is detailed.
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INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: tens  Poveiaging Sefar ~ Leleeal
DATE: Horf tae 18

EVALUATOR NAME: Mol  (Jinsboa

EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
petformed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation nofes and scoring. Once complete, please submit a copy of this doctment to your

Department’s RFP Coordinator or Lead Evaluator for this RFP.
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individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP# 201901901012

g:g’DLI;LE Specialty C?% ﬂb\/)f jﬂ[ /4(0{,(——4 Zﬂ‘@gg
EVALL f Z NAME\/@,&@J’&W\%G/

EVALUATO
EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP} process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as thatis
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: University of Maine System (Sharma)
DATE: 4/9/2019

EVALUATOR NAME: Ellen McAdam

EVALUATOR DEPARTMENT:

Instructions: The purpose of this form is to record proposal review notes wriften by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complefe, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: Developing Sulfur Recommendations for Maine Potato Growers

Support Letters: None included. McCain Foods is cited as a collaborator.

Background: Less acid rain, due to stricter EPA rules over the years, have resuited in less suifur (S)
in the soil. Also, farmers are using less ammonium sulfate as a source of nitrogen because they are
growing more grains, etc. during non-potato years (?7) S is therefore not being added to soils the way it
used to be, which affects the potato crop (inc. soil pH}

Purpose: A 2-year study on 4 conventional & 2 organic sites each year to develop recommendations
for S applications to potato fields
- Demonstrate S deficiency on potato yield & quality

- Evaluate sources of S

- Develop an optical sensor for S deficiency in potatoes

- Develop an app. To aid in determination of S need based on soli type, climate, % organic
matter, cultural practices, & historical yield

Note: Food safety (outcomes 6, 7) is a strefch, as the explanation refers to soil microbial health and
enhanced resistance of plants to diseases, not human health.

- Also, in the explanation of outcome 8, the assumption is made that proper S applications will
reduce the need for other fertilizers (?)

- Benefits 200 New England potato growers, incl. 90 in Maine

Budget: $85,296 It looks like this is just for the first year, as no mention is made in the budget itself
of developing the optical sensor or the app.

This was an cverly detailed and somewhat confusing proposal, but that's just my opinion...




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201801901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: UMS Developing Sulfur - Lakesh
DATE: 4/11/19

EVALUATOR NAME: Shannon Grimes
EVALUATOR DEPARTMENT:

e fededededde ko kit ik Ak Rk ARk Ak ko ko k R R R Rk hek kbR ok dek Rk ek ke ddek kA ke kdddkdd ok ok dod ik ke kA drdr ko kodedeok

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Report from 2017 project is very technical. It does appear that the science is sound, and their award
helps justify that as well. However, this application is not a continuation of the previous award.
Interested in what other applications of sulfur might be/other ways to make sure plants are receiving
enough. But it would help to know what amount is enough first.

Not clear how it impacts beginning or socially disadvantaged farmers. Their fater justification is that the
potato industry will hecome new attractive to new farmers.

Re: Qutcome 4 — the results may show increased inputs are needed.

Not clear how this improves food safety (OQutcome 6).

They are also considering organic sites, which is good for the diversity of applications moving forward.
Total budget: $85,296




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Cro)E Blgnlgk WCfrant 1 ,

BIDDER NAME: {/nruniiy o it = Sherma ¢

DATE: 4/12/19 7 y ‘”fi‘“’ /Rt
EVALUATOR NAME: Tom Gordon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review nofes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complets, please submit a copy of this document fo your
Depariment’'s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: UMS Developing Sulfer - Lakesh

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these notes, as that is
performed only during team consensiis evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: Project,” Exw:}-%f‘\;‘lff;if;,,%j;g“"‘?{-?f Ly

A. Application Format: OV XD UL
1. All forms included in package? @ Yes O No
Appendix A-Cover Page? ® Yes O No
Appendix B — Debarment? @ Yes O No
Appendix C — Litigation? @ Yes O No
SCBG Project Profile Template
1. Complete? @Yes O No
2. Dated? @ Yes ONo
3. Signed? @ Yes O No
2. All information requested provided? @ Yes O No
3. Cost Proposal:
a. Cover entire period of initial contract? &Yes O No
b. Costs necessary to fully comply with terms/conditions and RFP requirements? @ Yes O No
c. No proposal prep costs included? @Yes ONo
d. Only costs incurred after contract effective date and related to implementation/operation.
@Yes ONo

NOTES:

B. Required Application Submission Components
1. Project Purpose

a. Specific issue/problem/interest/need addressedfincluded? &Yes O No

Why? &Yes O No

b. Listing of objectives project hopes to achieve included? @ Yes O No

c. How objectives will address USDA identified issues? O Yes O No

d. If marketing program if funding solely to enhance competitiveness of specialty crops?

@ Yes ONo

e. Activities/costs have potential to enhance competitiveness of non-specialty crops; are
methods described on processes to be implemented to verify all grant funds are
expended on activities/costs that only enhance to competitiveness of speciaity drops?
@ Yes ONo
If project builds on previous SCBGP (-FB) project, is how the project differs from and
builds on the previous work clearly indicated? O Yes ONo @ NA

=




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: UMS Developing Sulfer - Lakesh

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

if requesting 2™ year of funding are the outcomes summarized in 3-5 sentences
regarding prewous ye isnd why it is important to continue to fund the project?
OYes ONo
Lessons learned on potentlal prolect improvements from implementing and what will
be incorporated to make the ongoing project more effecliye/successful at meeting
goals and objectives provided? OYes O No & F%i™
Is the description of likelihood of project becoming seEf-sustammg and not indefinitely
dependent on grant funds described? O Yes O No

g. If the project will be, or has been, submitted to or funded by another Federal or

State grant program and if the project duplicates efforts of the SCBGP-I'B and
the other Federal or State grant program for each project indicated?
O Yes ®No If not, is how does it supplement indicated? O Yes & No

2. Potential Impact

a. Is who is to be affected by the project, including whether this project benefits socially
disadvantaged farmers or beginning farmers as defined by the USDA SCBGP discussed? @
Yes O No

b. Is an estimate of the number of people or operations who are considered beneficiaries
and define who the intended beneficiaries of this project are indicated?

®@Yes ONo 220G Trey Ve
¢. Is an assessment of the pdiential economic impact of the project if such data are

available and relevant to the project provided? O Yes @ No
d. Is the specialty crop stakeholders who support this project and why (other than the
applicant and organizations involved in the project) described? @ Yes O No

3. Expected Measurable Outcomes
What outcome measure(s) applicable to the project? @ Yes O No
Was at least one of the related quantifiable indicators prescribed selected? @ Yes O No

Outcome: ___ 1 __ 2 3 wA &5 &6 87 g8

Indicator(s): _1 2 3 4 5 6 7 __ 8 dulie.

4. Data Collection Methods
Is how you will collect the required data to report on the outcome and indicator
explained? @Yes O No

5. Budget /Budget Narrative
a. Does the project budget accurately reflect costs and is it proportional to the
benefit to be derived from the project?@ Yes O No
Is the budget worksheet included in this RFP completed and incorporated as
part of the proposal? @Yes O No




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: UMS Developing Sulfer - Lakesh

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

b. Is a budget narrative with sufficient information in paragraph format about the
budget categories to demonstrate that grant funds are being expended on
eligible grant activities that meet the purpose of the program include?

@Yes ONo
Are all expenses described in this Budget Narrative must be associated with
expenses that will be covered by the SCBGP? @ Yes O No

c. Are all allowable costs budgeted in accordance with the USDA’s requirements?
&Yes ONo

d. Is detail provided for any specialty equipment or supplies that will be
purchased or leased as part of the project? @ Yes O No

e. Is the budget form from the application included? @ Yes O No

6. Project Commitment
Are how all grant partners committed to and work toward the goals and
outcome measures of the proposed project described? O Yes O No

Were any any letters of partnership support attached? O Yes @ No

Comments: N
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The ij@/&gal is determined to be a Commissioner priority area. GDV CLOLLD

\
O\O% Any application from the previous year which was for a multiple year term and was only

funded for the first year of the project. For those projects that fit under this category,
they must submit a new proposal and show progress from the first year’s funding in the
work plan section of the proposal.

Enhancing food safety education, primarily in relation to new FDA rules regarding
improved handling and processing of specialty crops.

Enhancing integrated pest management rescarch and education for programs for specialty
Crops.

Research and demonstration of systems to market and distribute specialty crops to
institutions.

Domestic and international market expansion of Maine Specialty Crops.

The project addresses the issues put forth by USDA, as stated in the RFP

1.

2.

(3)

4.

5.

6.

Enhanced Food Safety

Improving the capacity of all entities in the specialty crop distribution chain to comply
with the requirements of the Food Safety Modernization Act, for example, by developing
“Good Agricultural Practices”, “Good Handling Practices”, “Good Manufacturing
Practices”, and in cost-share arrangements for funding audits of such systems (including
USDA GroupGAP) for small farmers, packers, and processors

Investing in specialty crop research, including research to focus on conservation and
environmental outcomes

Developing new and improved seed varieties for specialty crops;
Pest and disease control;

Increasing child and adult nutrition knowledge and consumption of specialty crops;

@ Improving efficiency and reducing costs of distribution systems

;[k\.\\' . e
L !}) Sustainability.

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop producers

Anticipated benefit in relation to proposed cost.

A0 polado GO WeLo /g2

—

O uzg




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #; 201901901012

RFP TITLE: Speciaity Crop Black Grant

BIDDER NAME: wars L4 Bleshery TR - Ay
DATE: Yfiz -G

EVALUATOR NAME: £§ wede, WY aS\eyyy

EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual eveluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separale form is available for team
consensus evajuation notes and scoring. Once complete, please submif a copy of this document to your

Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: University of Maine System (Annis)
DATE: 4/13/2019

EVALUATOR NAME: Eilen McAdam

EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complefe, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.

Fede e de e Tre de g e drde e ok e A 3 e R e e ok e e Bk o ok e ke vk e e e e ke e e ek ook e dede e e ok iy e e o el de vl e et e e drini e e dr ke ke e iAok Rk kel i o ke ek ol ke ok

Individual Evaluator Comments: New methods of improving wild blueberry production with IPM

for diseases
Support letters: WBC, Passamaquoddy Wild Biueberry Co., Allen’s, Cherryfield Foods, Wyman’s

Background: Project builds on previous SCBG-funded work on disease management and controls.
The Annual Report of a previous, ongoing study was included in our packet.

Purpose: To look at new materials for control of an emerging disease (Exobasidium fruit spot) and to
evaluate organic and improved controls for mummy berry and various ieaf spots.

- Best timing of fungicide applications, especially for organic materials

- Test of DNA-based methods for pathogen spore detection

- Use of weather network data & research results for disease forecasting

Benefit: 510 wild blueberry growers

Budget: $86,354

Notes: This is a 3-year study because it's estimated that 3 growing seasons will be needed to obtain
useable results ' ,
- Specific diseases are targeted : mummy berry, botrytis flower blight, septoria leaf spot & rust, J
& Excbasidium leaf spot. |
- An important outcome of this study will be cost-to-yield comparisons, especially with regards to
the organic materials tested.
- Maine wild blueberries compete for market share with Canadian cultivated blueberries and
have not been doing well, If this study Increases efficiency and lowers costs for growers, the
industry will benefit.
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RFP #: 201901901012
RFP TITLE: Spemal Crop E BI ck Gra
BIDDER NAME. £A115 W/ g)agﬁe'rfjf 74

DATE: <//Y /ﬁ/
EVALUATOR NAME: /21 e’/’ ﬁiwyéf’
EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Goordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: UMS Wild Blueberry IPM - Annis
DATE: 4/11/19

EVALUATOR NAME: Shannon Grimes
EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during tearn consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Also fooking at timing of fungicide application, and including organic considerations as well.
Hoping far cost-effective organic materials for mummy berry control.

Lots of letters of support indicate that this is an area of high need.

Total budget: $86,354
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RFP #: 2019801901012

RFP TITLE: Speciaity Crop Block Grant

BIDDER NAME: Umwﬁ oF Make « Auniy - Blcplor, L0
DATE: 4/12/19 7
EVALUATOR NAME: Tom Gordon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFFP Coordinator or Lead Evaluator for this RFP.

e e e e e v e ke e de e ek e ek e e e i ek e ok ok e e e ok e e el o o e e o e e ey e e ke ol e ke de e de vk dede ke e e ke dek e de o by e e e e e e e ol e e e e do oot oy e o e ek e e de e de e e de e e e de o

Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: UMS Wild Blueberry {PM - Annis

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complele, please submit a copy of this document to your
Department’s RFFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: Project: : r
At Ve o vkl Al aﬁiz;,s Chdoy Lol ﬂfx% for
A.  Application Format: . S0 O
1. Allforms included in package? @ Yes O No
Appendix A-Cover Page? @ Yes O No
Appendix B — Debarment? @ Yes O No
Appendix C — Litigation? @ Yes O No
SCBG Project Profile Template
1. Complete? & Yes O No
2. Dated? ® Yes O No
3. Signed? @Yes O No
2. All information requested provided? @ Yes O No
3. Cost Proposal:
Cover entire period of initial contract? @ Yes O No
Costs necessary to fully comply with terms/conditions and RFP requirements? & Yes O No
No proposal prep costs included? @ Yes O No
Only costs incurred after contract effective date and related to implementation/operation.
@Yes ONo

oo

NOTES:

B. Required Application Submission Components
1. Project Purpose
a. Specific issue/problem/interest/need addressedfincluded? ® Yes O No
Why? @ Yes O No
b. Listing of objectives project hopes to achieve included? @Yes O No
How objectives will address USDA identified issues? O Yes @ No
If marketing program if funding solely to enhance competitiveness of specialty crops?
@ Yes ONo
e. Activities/costs have potential to enhance competitiveness of non-specialty crops; are
methods described on processes to be implemented to verify all grant funds are
expended on activities/costs that only enhance to competitiveness of specialty drops?
@Yes ONo
f. If project builds on previous SCBGP (-FB) project, is how the project differs from and
builds on the previous work clearly indicated? @ Yes O No ONA

oo




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012
RFP TITLE: AFY 19 Specialty Crop Block Grant Program
BIDDER NAME: UMS Wild Blueberry IPM - Annis

DATE: April 11, 2019
EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

If requesting 2M year of funding are the outcomes summarized in 3-5 sentences
regarding previous year and why it is important to continue to fund the project?
®Yes ONo
Lessons learned on potential project impravements from implementing and what will
be incorporated to make the ongoing project more effective/successful at meeting
goals and objectives provided? @ Yes O No -
Is the description of likelihcod of project becoming self-sustaining and not indefinitely
dependent on grant funds described? @ Yes O No

g. If the project will be, or has been, submitted to or funded by another Federal or
State grant program and if the project duplicates efforts of the SCBGP-FB and
the other Federal or State grant program for each project indicated?
OYes @ No Ifnot, is how does it supplement indicated? O Yes O No

2. Potential Impact

a. Is who is to be affected by the project, including whether this project benefits socially
disadvantaged farmers or beginning farmers as defined by the USDA SCBGP discussed? @
Yes O No

b. Is an estimate of the number of people or operations who are considered beneficiaries

and define who the intended beneficiaries of this project are indicated?
@Yes ONo
c. Is an assessment of the potential economic impact of the project if such data are
available and relevant to the project provided? @ Yes O No
d. Is the specialty crop stakeholders who support this project and why (other than the
applicant and organizations involved in the project) described? @ Yes O No

3. Expected Measurable Qutcomes
What outcome measure(s) applicable to the project? @Yes O No
Was at least one of the related quantifiable indicators prescribed selected? @ Yes O No

Outcome: 1 _2 3 ¢4 ¥5 g 7 3

ndicator(s): __1 #2 3 4 Bs 6 7 @Bg

4. Data Collection Methods
Is how you will collect the required data to report on the outcome and indicator
explained? @ Yes ONo .. o ey N

RN DAY s TR ol L A
B RV I S L S S DAL N R W A RS A

5 ]
5. Budget /Budget Narrative
a. Does the project budget accurately reflect costs and is it proportional to the
benefit to be derived from the project? ®@ Yes O No
Is the budget worksheet included in this RFP completed and incorporated as
part of the proposal? @ Yes O No




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012
RFP TITLE: AFY 19 Specialty Crop Block Grant Program
BIDDER NAME: UMS Wild Blueberry IPM - Annis

DATE: April 11, 2019
EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

b. Is a budget narrative with sufficient information in paragraph format about the
budget categories to demonstrate that grant funds are being expended on
eligible grant activities that meet the purpose of the program include?

@Yes ONo
Are all expenses described in this Budget Narrative must be associated with
expenses that will be covered by the SCBGP? ® Yes O No

c. Are all allowable costs budgeted in accordance with the USDA’s requirements?
® Yes ONo

d. Is detail provided for any specialty equipment or supplies that will be
purchased or leased as part of the project? @ Yes O No

e. Is the budget form from the application included? @ Yes O No

6. Project Commitment

Are how all grant partners committed to and work toward the goals and
outcome measures of the proposed project described? @ Yes O No

Were any any letters of partnership support attached? @ Yes ONo

Comments:

T O = . A e
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The Proposal is determined to be a Commissioner priority area. WU’\ \O"/& Qd Lo k hA
- Cor 7 DR
1.y Any application from the previous year which was for a multiple year term and was only
funded for the first year of the project. For those projects that fit under this category,
they must submit a new proposal and show progress from the first year’s funding in the

work plan section of the proposal.

2. Enhancing food safety education, primarily in relation to new FDA rules regarding
improved handling and processing of specialty crops.

3. /Enhancing integrated pest management research and education for programs for specialty
Crops.

4, Research and demonstration of systems to market and distribute specialty crops to
institutions.

5. Domestic and international market expansion of Maine Specialty Crops.

The project addresses the issues put forth by USDA, as stated in the RFP
1. Enhanced Food Safety
2. Improving the capacity of all entities in the specialty crop distribution chain to comply
with the requirements of the Food Safety Modemization Act, for example, by developing
“Good Agricultural Practices”, “Good Handling Practices”, “Good Manufacturing
Practices”, and in cost-share arrangements for funding audits of such systems (including

USDA GroupGAP) for small farmers, packers, and processors

/. o : : : .
k}) Investing in specialty crop research, including research to focus on conservation and
environmental outcomes '

4. Developing new and improved seed varieties for specialty crops;

@Pest and disease control;

6. Increasing child and adult nutrition knowledge and consumption of specialty crops;

7. Improving efficiency and reducing costs of distribution systems

(Bj)Sustainability.

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop producers

Anticipated benefit in relation to proposed cost.

0] T, 254
3 «uaz9




STATE OF MAINE
INDIVIDUAL EVALUATIGN NOTES

RFP #; 201901801012

RFP TITLE: Specialty Crop Block Grant
BIDDER NAME: cims  Ferkbne Tem@ WA @edwesy o Zheay

DATE: e W8
EVALUATOR NAME: {Juul, Lihnsteus
EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your

Department’s RFP Coordinator or Lead Evaluator for this RFF.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201801901012

RFP TITLE: Specialty Crop Block Grant -

BIDDER NAME: University of Maine System {(Zhang)
DATE: 4/12/2019

EVALUATOR NAME: Elien McAdam

EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation nofes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: Effects of Fertilizer and Temperature on Wild Blueberry
Pests, Yield, and Quality

Support lefters: WBC, Wyman's. Cherryfield Foods, Brodis

Background: Bidder's proposal is stated to run concurrently with/as an extension of a previous grant-
funded study of fertilizer use during the wild biueberry “prune year.” Reference is made to results of an
on-going (2019) SCGB project.

- Need for this research was outlined by WBC in Feb. 2018

- Study begins with previously grant-funded work during 2019, the prune year.

Purpose: To improve on-farm integrated crop management (ICM), efficiency, & profitability.

- Premise is that wild blueberry phenology is changing due to a warming climate, Wild
blueberries have a low profit margin. Knowing what nutrients to apply & the best time to apply
them will save growers $.

- This proposal requests funding to extend the study through the “crop year", completing the wild
blueberry crop cycte and evaluating the effects of temperature and timed, specific fertilizer
applications on growth, yield, quality, and pest pressure.

Benefit: 510 wild biueberry growers,

Budget: $89,314 It is worth noting that the 2 co-PI's are requesting no funding for themselves.

Notes: The "self-sustaining” section was interesting in that it suggested that "larger funding agencies”
might sign on if the research proves convincing.
- This study will include some OMRI approved fertilizers, benefitting the apprx. 50 known
organic growers.
- Graduate student tuition + health insurance? This is probably a routine "ask”... just checking.
- This is a very detailed proposal. Resuilts are to be shared by UMaine Cooperative Extension,
which, as noted, is adept at getting info to growers via meetings & fact sheets
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RFP #: 201901901012
R Block G —
RIoOER Ny G R Bkt Tempareihue wild kel ies

DATE: c///w o Fertil

EVALUATOR NAME{ |2 /i & fﬁWj@ e
EVALUATOR DEPARTMENT:
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instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evalualor for this RFP.
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Individual Evaluator Comments: \
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INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: t/,vuwf§ =W eing = Zhene = W ld Blecberre,
DATE: 4/12/19 ™

EVALUATOR NANE: Tom Gordon

EVALUATOR DEPARTWMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFFP) process. [t is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Speciaity Crop Block Grant

BIDDER NAME: UMS Fertilizer Temp Wild Blueberry - Zhang
DATE: 4/11/19

EVALUATOR NAME: Shannon Grimes

EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that Is
performed only during team consensus evaluation meetings. A separate form is available for fearn
consensus evaluation notes and scoring. Once complete, please submif a copy of this document to your
Depariment’s RFP Coordinator or Lead Evajuator for this RFP.
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Individual Evaluator Comments:

Seeking “continued block grant support” ...

Focused on timing of fertilizer application, as well as integrating IPM

Also looking at organic fertilizers, which is relevant since many blueberry growers are fransitioning to
organic.

Given the two-year cycle of blueberry growing, it seems like this 2™ round of funding Is important to
measure any affects from the first year of funding.

Didn't see the previous progress report? Or was it funded some other way? i« Sunded constir v
Robust measurements and plan in place. )
Collaborative with industry professionals
Total budget: $89,314




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: UMS Fertilizer Temp Wild Blueberry - Zhang

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

e i e vie e b iy iy i v i e ke vl v e i e o vie i ke e v ol e e e ol vl ol e e e vl e e e e o R vie ol e e v e e e o e e o i e ol e e e i e i e e ke e e e o e o o e o R e e ke e e ke e

Instructions: The purpose of this form is o record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.

**********************************************************i*****t******w*t****************i*****************************

Individual Evaiuator Comments: Project; oo« v (L%
T
A. Application Format: e
1. All forms included in package? @ Yes O No
Appendix A-Cover Page? @ Yes ONo ~ s
Appendix B — Debarment? @ Yes O No
Appendix C — Litigation? @ Yes O No
SCBG Project Profile Template
1. Complete? @ Yes O No
2. Dated? @ Yes O No
3. Signed? @ Yes O No
2. All information requested provided? @ Yes O No
3. Cost Proposal:
a. Cover entire period of initial contract? @ Yes O No
b. Costs necessary to fully comply with terms/conditions and RFP requirements? @ Yes O No
c. No proposal prep costs inciuded? @ Yes ONo
d. Only costs incurred after contract effective date and related to implementationfoperation.
@& Yes ONo

NOTES:

B. Reguired Appiication Submission Components
1.  Project Purpose
a. Specific issue/problem/interest/need addressedfincluded? @ Yes O No
Why? @ Yes O No _

b. Listing of objectives project hopes to achieve included? @ Yes O No

c. How objectives will address USDA identified issues? @ Yes O No

d. If marketing program if funding solely to enhance competitiveness of specialty crops?
@ Yes O No

e. Activities/costs have potential to enhance competitiveness of non-specialty crops; are
methods described on processes to be implemented to verify all grant funds are
expended on activities/costs that only enhance to competitiveness of specialty drops?
@ Yes ONo

f.  If project builds on previous SCBGP (-FB) project, is how the project differs from and
builds on the previous work clearly indicated? @ Yes ONo ONA




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012
RFP TITLE: AFY 19 Specialty Crop Block Grant Program
BIDDER NAME: UMS Fertilizer Temp Wild Blueberry - Zhang

DATE: April 11, 2019 _
EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

if requesting 2M year of funding are the outcomes summarized in 3-5 sentences
regarding previous year and why it is important to continue to fund the project?
®VYes ONo
Lessons learned on potential project improvements from implementing and what will
be incorporated to make the ongoing project more effective/successful at meeting
goals and objectives provided? €@ Yes O No
Is the description of likelihood of project becoming self-sustaining and not indefinitely
dependent on grant funds described? & Yes O No

g. If the project will be, or has been, submitted to or funded by another Federal or
State grant program and if the project duplicates efforts of the SCBGP-FB and
the other Federal or State grant program for each project indicated?
OYes @ No Ifnot, is how does it supplement indicated? O Yes ONo @ M &

2. Potential Impact

a. Is who is to be affected by the project, including whether this project benefits socially
disadvantaged farmers or beginning farmers as defined by the USDA SCBGP discussed? @
Yes O No

b. Is an estimate of the number of people or operations who are considered beneficiaries
and define who the intended beneficiaries of this project are indicated?

®Yes ONo 5j0O

c. Is an assessment of the potential economic impact of the project if such data are
available and relevant to the project provided? O Yes @ No

d. Is the specialty crop stakeholders who support this project and why (other than the
applicant and organizations involved in the project) described? @ Yes O No

3. Expected Measurable Ouicomes
What outcome measure(s) applicable to the project? ®@Yes O No
Was at least one of the related quantifiable indicators prescribed selected? @ Yes O No

Outcome: ___

Indicator{s)

4. Data Collection Methods
Is how you will collect the required data to report on the outcome and indicator
explained? ® Yes O No

5. Budget /Budget Narrative
a. Does the project budget accurately reflect costs and is it proportional to the
benefit to be derived from the project?@® Yes O No
Is the budget worksheet included in this RFP completed and incorporated as
part of the proposal? @ Yes O No




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: UMS Fertilizer Temp Wild Blueberry - Zhang

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

b. Is a budget narrative with sufficient information in paragraph format about the
budget categories to demonstrate that grant funds are being expended on
eligible grant activities that meet the purpose of the program include?

&Yes ONo
Are all expenses described in this Budget Narrative must be associated with
expenses that will be covered by the SCBGP? @ Yes O No

c. Are all allowable costs budgeted in accordance with the USDA’s requirements?
®Yes ONo

d. Is detail provided for any specialty equipment or supplies that will be
purchased or leased as part of the project? @Yes O No

e. Is the budget form from the application included? @ Yes O No

6. Project Commitment
Are how all grant partners committed to and work toward the goals and
outcome measures of the proposed project described? @Yes O No

Were any any letters of partnership support attached? @Yes O No “""f

Comments: ey 7 . oA
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The Proposal is determined to be a Commissioner priority area. Lbl \ d’ %U&m LLL{ DQO\JB

~ T a0 N
1. JAny application from the previous year which was for a multiple yiear term and was only 3
funded for the first year of the project. For those projects that fit under this category,
they must submit a new proposal and show progress from the first year’s funding in the
work plan section of the proposal.

2. Enhancing food safety education, primarily in relation to new FDA rules regarding
improved handling and processing of specialty crops.

Qinhancmg intcgrated pest management research and education for programs for specialty
CIops.

4, Research and demonstration of systems to market and distribute specialty crops to
institutions.

5. Domestic and international market expansion of Maine Specialty Crops.

The project addresses the issues put forth by USDA, as stated in the RFP
1. Enhanced Food Safety
2. Improving the capacity of all entities in the specialty crop distribution chain to comply
with the requirements of the Food Safety Modernization Act, for example, by developing
“Good Agricultural Practices”, “Good Handling Practices”, “Good Manufacturing
Practices”, and in cost-share arrangements for funding audits of such systems (including

USDA GroupGAP) for small farmers, packers, and processors

3. /Investing in specialty crop research, including research to focus on conservation and
environmental outcomes

4. Developing new and improved seed varieties for specialty crops;

@ Pest and disease control;

6. Increasing child and adult nutrition knowledge and consumption of specialty crops;

7. Improving efficiency and reducing costs of distribution systems

N,
@Sustainability.

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop producers

Anticipated benefit in relation to proposed cost.

SIO | e
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201801901012

RFP TITLE: Specialty Crop Block Grant )
BIDDER NAME:  LLtnS  Bypendiay Beiry T adbuat ey - Pendiey
DATE: YA loi §

EVALUATOR NAME: podl, bhiatleos

EVALUATOR DEPARTMENT:

Juirk ot vyl ol e e e ok ke T T o i o sk i el e e o e e 3R i el o e vl v e i kel el A R e ol el e R W el e o e ke e e ol el Ak i dedeieiedodok

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals {RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meelings. A separate form is avaitable for team
consensus evaluation notes and scoring. Once complele, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evalyator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: UMS Expanding Berry Industry - Handley

DATE: Aprit 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

Fredesie vk v e v Ve e e iy e e e b vt sl b e i v e i o e i o oo i i i e e ol i e i e e o ol ol e o ek Sk ke A o i e ol ke e v e e e o ko oy vk e e e e e ek e o e e e e ok e e e e dey e el o o ke o

Instructions: The purpose of this form is to record proposal review notes written by individual evafuators
for this Request for Proposais (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: Project: DAk _:f\:},{g-,,g_ev.eg_‘ L

A. Application Format:

1. Aliforms included in package? @ Yes - O No
Appendix A-Cover Page? ® Yes O No
Appendix B — Debarment? & Yes O No
Appendix C — Litigation? @ Yes O No
SCBG Project Profile Template \ T

1. Complete? @ Yes O No PRSI TR S ?Jffa-?“"j‘?{@ G
2. Dated? @ Yes O No - '
3. Signed? @ Yes O No
2. All information requested provided? O Yes @ No
3. Cost Proposal:
a. Cover entire period of initial contract? O Yes © No
b. Costs necessary to fully comply with terms/conditions and RFP requirements? O Yes O No
c. No proposal prep costs included? OYes ©@No
d. Only costs incurred after contract effective date and related to implementation/operation.
OYes ONo

NOTES:

B. Required Application Submission Components
1. Project Purpose
a. Specific issue/problem/interest/need addressed/included? @ Yes O No
Why? @ Yes O No

b. Listing of objectives project hopes to achieve included? @ Yes O No

c. How objectives will address USDA identified issues? @ Yes O No

d. If marketing program if funding solely to enhance competitiveness of specialty crops?
@ Yes ONo

e. Activities/costs have potential to enhance competitiveness of non-specialty crops; are
methods described on processes to be implemented to verify ali grant funds are
expended on activities/costs that only enhance to competitiveness of specialty drops?
®Yes ONo

f.  If project builds on previous SCBGP (-FB) project, is how the project differs from and
builds on the previous work clearly indicated? O Yes O No @&NA




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012
RFP TITLE: AFY 19 Specialty Crop Block Grant Program
BIDDER NAME: UMS Expanding Berry industry - Handley

DATE: April 11, 2019
EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

If requesting 2™ year of funding are the outcomes summarized in 3-5 sentences
regarding previous year and why it is important to continue to fund the project?
OYes ONo o R)é®
Lessons learned on potential project improvements from implementing and what will
be incorporated to make the ongoing project more effectjve/successful at meeting
goals and objectives provided? G Yes ONo @
Is the description of likelihood of project becoming self-sustaining and not indefinitely
dependent on grant funds described? O Yes @ No

g. If the project will be, or has been, submitted to or funded by another Federal or
State grant program and if the project duplicates efforts of the SCBGP-FB and
the other Federal or State grant program for each project indicated?
OYes @ No Ifnot,is how does it supplement indicated? OYes ONo @& 2

2. Potential Impact

a. Is who is to be affected by the project, including whether this project benefits socially
disadvantaged farmers or beginning farmers as defined by the USDA SCBGP discussed? @
Yes ONo

b. Is an estimate of the number of people or operations who are considered beneficiaries
and define who the intended beneficiaries of this project are indicated?

@Yes ONo ~¢xO
c. Is an assessment of the potential economic impact of the project if such data are

available and relevant to the project provided? O Yes @No
d. Is the specialty crop stakeholders who support this project and why (other than the
applicant and organizations involved in the project) described? @ Yes O No

3. Expected Measurable Ouicomes
What outcome measure(s) applicable to the project? @Yes O No
Was at least one of the related quantifiable indicators prescribed selected? € Yes O No

Outcome: f é{% ‘4) ‘5)_6 7
Indicator(s): & 1 B2 Bs 41 Ys B %7 B

4. Data Collection Methods
Is how you will collect the required data to report on the outcome and indicator

explained? @ Yes O No

5. Budget /Budget Narrative
a. Does the project budget accurately reflect costs and is it proportional to the
benefit to be derived from the project? @ Yes O No
Is the budget worksheet included in this RFP completed and incorporated as
part of the proposal? @Yes O No




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: UMS Expanding Berry Industry - Handley

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

b. Is a budget narrative with sufficient information in paragraph format about the
budget categories to demonstrate that grant funds are being expended on
eligible grant activities that meet the purpose of the program include?

@ Yes ONo
Are all expenses described in this Budget Narrative must be associated with
expenses that will be covered by the SCBGP? @ Yes O No

c. Are all allowable costs budgeted in accordance with the USDA’s requirements?
®Yes ONo

d. Is detail provided for any specialty equipment or supplies that will be
purchased or leased as part of the project? @ Yes O No

e. Isthe budget form from the application included? @ Yes O No

6. Project Commitment
Are how all grant partners committed to and work toward the goals and
outcome measures of the proposed project described? O Yes € No

Were any any letters of partnership support attached? @ Yes O No

Comments: . 4 . K e
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/ Any application from the previous year which was for a multiple year term and was only
funded for the first year of the project. For those projects that fit under this category,
they must submit a new proposal and show progress from the first year’s funding in the
work plan section of the proposal.

The Proposal is determined to be a Commissioner priority area.

2. Enhancing food safety education, primarily in relation to new FDA rules regarding
improved handling and processing of specialty crops.

3. Enhancing integrated pest management research and education for programs for specialty
crops.

{\U——> @_R_esear’cH"éiﬁ&«-ckamonstration of systems to market and distribute specialty crops to
Qnstitutiong;/)

5. Domestic and international market expansion of Maine Specialty Crops.

The project addresses the issues put forth by USDA, as stated in the RFP
1. Enhanced IFFood Safety
2. Improving the capacity of all entities in the specialty crop distribution chain to comply
with the requirements of the Food Safety Modernization Act, for example, by developing
“Good Agricultural Practices”, “Good Handling Practices”, “Good Manufacturing
Practices”, and in cost-share arrangements for funding audits of such systems (including

USDA GroupGAP) for small farmers, packers, and processors

3. Investing in specialty crop research, including research to focus on conservation and
environmental outcomes

@ Developing new and improved seed varieties for specialty crops;
5. Pestand disease control;
6. TIncreasing child and adult nutrition knowledge and consumption of specialty crops;
7. Improving efficiency and reducing costs of distribution systems

C ,§> Sustainability.

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop producers

Anticipated benefit in relation to proposed cost.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME:University of Maine System (Handley)
DATE: 4/11/2019

EVALUATOR NAME: Elien McAdam

EVALUATCR DEPARTMENT:

Instructions: The purpose of this form is to record proposal review notes wrilten by individual evalualors
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed onfy during team consensus evaluation meetings. A separale form is available for team
consensus evaluation notes and scoring. Once complets, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

AR IR A RI AT IR RN E AR AR AR AR TR AR N AR AN A AT AN RN AN NA A AR AN AR AN AR R A AA AR AR IR AR AR R AT AKX A A A AA TR A Ak R h Ak ddhkd

Individual Evaluator Comments: Expanding Maine’s Berry Industry fo Improve Farm Profitability

Support Letters: MVSFGA No letter was provided, but support from the New England Vegetable and
Berry Growers Assoc. was cited.

Description: 3-yr project to trial new strawberry, raspberry, and highbush blueberry varieties.

Purpose: to determine adaptability to Maine’s climate and identify varieties of superior fruit quality and
yield

Praject is a prime example of what Cooperative Extension does best, when done well, and Dr. Dave
Handley has done quite a few of these very well.

-Benefits are to the New England region as well as to around 200 Maine growers

- 3 senior personnel (principal investigators) are not requesting funding for this project

Budget: $49,358 (total 3-yr. budget requested = apprx. $16,450/yr)
Ao
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP # 201901901012

RFP TITLE: Spect BlockG / ﬁ,
BIDDER g Berry L
DATE: q A j j g

EVALUAT RNAME amﬁ fg’/
EVALUATOR DEPA MENT:

TRk hhhkdkobddk kA Ak Ak A db A h ke dk ki d ke drkd ko ki kd e Ak Ak drdrd kb A Ak Rk h hrk ki drk ke dr bk ok d kb ddr ke dhrkkhrhdkhdrdhhdkdhhkhhikdk

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. |t is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoting should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: UMS Expanding Berry Industry - Handley
DATE: 4111119

EVALUATOR NAME: Shannon Grimes

EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Why didn’t they chose Qutcome 4 or 5 as well? Although they then did on page 4.
No budget for the Pl — maybe they are already funded.

Didn't check the box on page 9...

Not very clear what exactly they will be doing — what the methods will be, how they are testing
varietals, what their experience in growing berries is.

Where is the support letter from (cut off at the top)?

Will they collaborate with growers? Or will that come later?

Seems like a good idea but it would help to havs it fleshed out more concretely.

Total budget: $49,358




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant .
BIDDER NAME: Unvenf, & Merne - e ds Berries
DATE: 411219 / ya

EVALUATOR NAME: Tom Gorden

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. Itis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submif a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #; 201901901012

RFP TITLE: Specialty Crop Block Grant
BIDDER NAME:; #Maine fotako Bwerd
DATE: YAl 1 g

EVALUATOR NAME: Aloay, &J1aslona
EVALUATOR DEPARTMENT:
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Instructions: The purpase of this form is to record proposal review notes written by Individual evaluators
for this Request for Proposais (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaiuation mestings. A separate form is available for team
consensus evaluation nofes and scoring. Once complets, please submit a copy of this document to your

Department's RFP Coordinator or Lead Evaluator for this RFP.
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individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant
BIDDER NAME: Maine Potato Board
DATE: 4/10/19

EVALUATOR NAME: Shannon Grimes
EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) praocess. [t is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFFP.
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Individual Evaluator Comments:

The ultimate goal is still to increase the potato harvest in the long run. Seems like a value inquiry.
Cogent argument for the project becoming self-sustaining.

High Fringe rate

Assuming that the grower rates are flat rates.

Total budget: $99,994.33




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: MZ ({1, EWJ

DATE: 4/12/19

EVALUATOR NAME: Tom Gordon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaiuators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant
BIDDER NAME: Maine Potato Board {Dyer)
DATE: 4/6/12019

EVALUATCR NAME: Ellen McAdam
EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes wrilten by individual evaluators
for this Request for Proposals (RFP) process. If is reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring shouid take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: Evaluating No-Till Production Practices in Potato Cropping Systems

Support Letters: None. Statement of support cites 235 potato growers and their 160 farms

Background: Year 1 of a 3-year effort to study no-tiil practices during non(potato)-crop years. Bidder
acknowledges these practices are used successfully in many geographic areas throughout North
America.

Purpose: to convince Maine Potato growers that no-till will work well for them, quantifying reduction in
costs and identifying challenges associated with ionger non-potato rotations to covers and cash crops
{cereals, sunflowers, filed peas, efc.)

- Chance of becoming self-funding is high if growers decide no-tili coversfcash crops are
economically advantageous to them.

- Benefits one industry, but it is a very large and lucrative industry in Maine

Budget: $99,994.33, most towards paying an agronomist (70% of grant funds). This is for year 1 only
of this 3-yr. proposal




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP # 201901901012
RFP TITLE: Specialty Crop Block fSrant
BIDDER NAME: ///4/' 1€ /?brgﬂao Z?ﬂf”&/

DATE: &//1Yy/H 3~
EVALUATOR N/AMEUﬁ}'L@ jmg@//
EVALUATOR DEPARTMENT:
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Instructions; The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take pface on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complets, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: Maine Potato Board

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF
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Instructions: The purpose of this form fs to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: Project: £ v 0ok {(’)OS Ne=T Joct T

A. Application Format; v N\ O CAODITDA DL
1. Allforms included in package? @ Yes O No ) )
Appendix A-Cover Page? @ Yes ONo
Appendix B — Debarment? @ Yes O No
Appendix C — Litigation? @ Yes O No
SCBG Project Profile Template
1. Complete? @Yes O No
. 2. Dated? @Yes O No
3. Signed? @Yes O No
2. All information requested provided? @ Yes O No
3. Cost Proposal:
a. Cover entire period of initial contract? @ Yes O No
b. Costs necessary to fully comply with terms/conditions and RFP requirements? & Yes O No
¢. No proposal prep costs included? @& Yes ONo
d. Only costs incurred after contract effective date and related to implementation/operation.
&@Yes ONo

NOTES:

B. Required Application Submission Components
1. Project Purpose
a. Specific issue/problem/interest/need addressed/included? & Yes O No
Why? @Yes O No

b. Listing of objectives project hopes to achieve included? @Yes © No

¢. How objectives will address USDA identified issues? O Yes @& No

d. |f marketing program if funding solely to enhance competitiveness of specialty crops?
OYes ®No

e. Activities/costs have potential to enhance competitiveness of non-specialty crops; are
methods described on processes to be implemented to verify all grant funds are
expended on activities/costs that only enhance to competitiveness of specialty drops?
@Yes ONo

f.  If project builds on previous SCBGP (-FB) project, is how the project differs from and
builds on the previous work clearly indicated? O Yes O No @NA




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012 :
RFP TITLE: AFY 19 Specialty Crop Block Grant Program
BIDDER NAME: Maine Potato Board

DATE: April 11, 2019
EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

If requesting 2nd year of funding are the outcomes summarized in 3-5 sentences
regarding previous year and why it is important to continue to fund the project?
OYes ONo & |
Lessons learned on pote tial project improvements from implementing and what wil
be incorporated to make the ongoing project more effective/successful at meeting
goals and objectives provided? CYes ONo @
Is the description of likelihood of project becoming self-sustaining and not indefinitely
dependent on grant funds described? @ Yes O No

a. Ifthe project will be, or has been, submitted to or funded by another Federal or
State grant program and if the project duplicates efforts of the SCBGP-IFB and
the other Federal or State grant program for each project indicated?
OYes @ No Ifnot,is how does it supplement indicated? O Yes O No

2. Potential Impact

a. Is who is to be affected by the project, including whether this project benefits socially
disadvantaged farmers or beginning farmers as defined by the USDA SCBGP discussed?
Yes

b. 15 an estimate of the number of people or operations who are considered beneficiaries
and define who the intended beneficiaries of this project are indicated?
€@Yes ONo 235
¢. Is an assessment of the potential economic impact of the project if such data are
available and relevant to the project provided? OYes @ No
d. Is the specialty crop stakeholders who support this project and why (other than the
applicant and organizations involved in the project) described? OYes ONo @ [k

3. Expected Measurable Outcomes
What outcome measure(s) applicable to the project? €@ Yes O No
Was at least one of the related quantifiable indicators prescribed selected? O Yes O No

Outcome: __ 1 _ 2 3 Y25 6 7 __8

Indicator(s),: __1 2 3 4 5 &5 788

4. Data Collection Methods
Is how you will collect the required data to report on the outcome and indicator
explained? @ Yes O No \WV\M g, onolusis , heotdbh oy elechrg UC, Qlen
Crontedd « poroanuasd L'}juuéc/b ) CH( AN CC ronlncndm 100, pho be: 8

5. Budget /Budget Narrative
a. Does the project budget accurately reflect costs and is it proportional to the
benefit to be derived from the project? O Yes O No
Is the budget worksheet included in this RFP completed and incorporated as
part of the proposal? OYes ONo




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: Maine Potato Board

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

b. Is a budget narrative with sufficient information in paragraph format about the
budget categories to demonstrate that grant funds are being expended on
eligible grant activities that meet the purpose of the program include?

&Yes ONo
Are all expenses described in this Budget Narrative must be associated with
expenses that will be covered by the SCBGP? @Yes O No

c. Are all allowable costs budgeted in accordance with the USDA’s requirements?
©Yes ONo

d. Is detail provided for any specialty equipment or supplies that will be
purchased or leased as part of the project? @ Yes O No Mo AW Ooden

e. Isthe budget form from the application included? @ Yes O No

6. Project Commitment
Are how all grant partners committed to and work toward the goals and
outcome measures of the proposed project described? O Yes ONo @&

Were any any letters of partnership support attached? O Yes € No

Comments:
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The Proposal is determined to be a Commissioner priority area.

1. Any application from the previous year which was for a multiple year term and was only
funded for the first year of the project. For those projects that fit under this category,
they must submit a new proposal and show progress from the first year’s funding in the
work plan section of the proposal.

2. Enhancing food safety education, primarily in relation to new FDA rules regarding
improved handling and processing of specialty crops.

3. Enhancing integrated pest management research and education for programs for specialty

Crops.
.
tl) Research and demonstration of systems to market and distribute specialty crops to
“ institutions.

G/ Domestic and international market expansion of Maine Specialty Crops.
incod Po-ato gral

The project addresses the issues put forth by USDA, as stated in the RFP
1. Enhanced Food Safety

2. Improving the capacity of all entities in the specialty crop distribution chain to comply
with the requirements of the Food Safety Modermzation Act, for example, by developing
“Good Agricultural Practices”, “Good Handling Practices”, “Good Manufacturing
Practices”, and in cost-share arrangements for funding audits of such systems (including
USDA GroupGAP) for small farmers, packers, and processors

@Investing in specialty crop research, including research to focus on conservation and
environmental outcomes

4. Developing new and improved seed varieties for specialty crops;
5. Pest and disease control;
6. Increasing child and adult nutrition knowledge and consumption of specialty crops;

(.\b e w Improving efficiency and reducing costs of distribution systems
{ 8. ,gustainability.
S

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop producers

Anticipated benefit in relation to proposed cost.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012
RFP TITLE: Speciaity Crop Block Grant
BIDDER NAME: Ftoaney peofic Vs Aveg e

DATE: RTANT) _
EVALUATOR NAME: thalk  luasiacs
EVALUATOR DEPARTMENT:

e e 3 R et ol e ke o o o Rl vt ol e i sl o ke e o i A o i s ke Al ke e ok e o ol v sl e ok ok ke i kel b kst vk e ol sl skl o s e e o el oo o okl e e iy e o e e e o e ke ok e i e

instructions: The purpose of this form is to record proposal review nofes writfen by individual evaluators

for this Request for Proposals (RFF) process. I is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is

performed only during feam consensus evaluation meetings. A separafe form is available for team
consensus evaluation notes and scoring. Once complefe, please submit a capy of this decument to your

Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaiuator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant
BIDDER NAME: Maine Maple Producers
DATE: 4/5/2019

EVALUATOR NAME: Ellen McAdam
EVALUATOR DEPARTMENT:

ol ol ks e e e e e e ke e e e e e e ol kel e e sl el e e e o e ke s e e ke i sl v e ok e e e e e ke e e vk i e e i e e kel e ke e e i e ke o e ki e et ek e e e ke W e ke ok ke ke ke e

Instructions: The purpose of this form is fo record proposal review notes wrilten by individual evalualors
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during feam consensus evaluation meetings. A separate form is available for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: Increasing Maine’s Share of the Consumer Maple Products
Market

Support Lefters: None included, though Maine Breweries and Cooperative Extension are listed as
supporters in the body of the proposal.

Background: Year 2 of a 3-year project to professionally produce and execute a marketing plan for
the Maine maple industry. Project Annual Report indicates it is 75% complete. Initial figures point to
an increase of 10% in industry income.

Purpose: This is an effort to realize more value by selling more retail maple products. Bulk sales
currently account for 97% of totai sales. The effort is expected to benefit 450 licensed maple
producers,

This proposai covers implementation of remaining portions of the grant-developed marketing
campaign. ~
- Completed: logo re-design, gift-guide, and new website, FB page, and other social media
connections (instagram, twitter, pinterest)
- To do: professional design and photography for high-quality marketing materials
~ Have identified a need for part-time, paid staff to assist with marketing & admin. Considering
paid student internships?
- Also considering partnering with other Maine food producers to promote the "Maine” brand.

Efforts could become self-funding thru event banner sponsorships, sale of marketing materials,
increased Association memberships, efc.

Budget: $36,260

Impressive campaign. Can't help but notice how big Maine Maple Sunday has become over the last
few years. Very effective marketing effort.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Gra

BIDDER NAWE; A/[&{ e 4//)18 Vidtcers
DATE: <///Y

EVALUA OR AME \/mmL S%M/J(/ﬂ///

EVALUATOR DEPARTMENT:

EhARE AR AR R AR AR E hhddhh bk ke ke hdhhhhhkhkkhkhkhkkhhkkdhhdhhhhkhkhdhkhhhhhkhkthhdhhhhkhthhhhdhdiohhynhdidhrkhkkddrrihtrrdhdbihdons

instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation nofes and scoring. Once complete, please submit a copy of this document fo your
Department's RFF Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

e ﬁ/?fr ¥




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901501012

RFP TITLE: Specialty Crop B!ock Grant

BIDDER NAME: \\E M, /e Pn,ﬁ N /Qr('facr.;'/}ai_.
DATE: 4/12/19 f

EVALUATOR NAME: Tom Gordon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. I Is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meefings. A separate form is available for team
consehsus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFF.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant
BIDDER NAME: Maine Maple Producers
DATE: 4/10/19

EVALUATOR NAME: Shannon Grimes
EVALUATOR DEPARTMENT:
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Instructions; The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Neot much reperted progress on their previously funded project.
This seems to solely benefit a particular commercial product (maple syrup)? Maybe because there are
multiple maple products, it remains eligible?  Awsusss e QWW M weundd Ly 5 tﬁmﬁ

Wants to promote the Maine brand, which would elevate it out of maple syrup but also beyond
specialty crops.

The supplies numbers don't match... $12,180 on page 5 and $13,260 on page 8

Total budget: $36,260




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: Maine Maple Producers

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFF Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: Project; MOA\LQLH({ Llam

A. Application Format:
1. All forms included in package? @ Yes QO No
Appendix A-Cover Page? @ Yes QO No
Appendix B - Debarment? @ Yes G No
Appendix C - Litigation? @ Yes O No
SCBG Project Profile Template
1. Complete? @ Yes O No
2. Dated? @Yes O No
3. Signed? @ Yes O No
2. All information requested provided? @ Yes QO No
3. Cost Proposal:
Cover entire period of initial contract? @ Yes O No
Costs necessary to fully comply with terms/conditions and RFP requirements? @ Yes O No
No proposal prep costs included? @ Yes ONo
Only costs incurred after contract effective date and related to implementation/operation.
@Yes ONo

ooow

NOTES:

B. Required Application Submission Components
1. Project Purpose
a. Specific issue/problem/interest/need addressed/included? @Yes O No
Why? @ Yes O No

b. Listing of objectives project hopes to achieve included? @ Yes O No

¢. How objectives will address USDA identified issues? O Yes ONo

d. If marketing program if funding solely to enhance competitiveness of specialty crops?
@Yes ONo

e Activities/costs have potential to enhance competitiveness of non-specialty crops; are
methods described on processes to be implemented to verify all grant funds are
expended on activities/costs that only enhance to competitiveness of specialty drops?
@Yes ONo

f.  If project builds on previous SCBGP (-FB) project, is how the project differs from and
builds on the previous work clearly indicated? @ Yes O No O NA




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012
RFP TITLE: AFY 19 Specialty Crop Block Grant Program
BIDDER NAME: Maine Maple Producers

DATE: April 11, 2019
EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

If requesting 27 year of funding are the outcomes summarized in 3-5 sentences
regarding previous year and why it is important to continue to fund the project?
@Yes ONo
Lessons learned on potential project improvements from implementing and what will
be incorporated to make the ongoing project more effective/successful at meeting
goals and objectives provided? @ Yes O No
Is the description of likelihood of project becoming self-sustaining and not indefinitely
dependent on grant funds described? @ Yes O No

g. If the project will be, or has been, submitted to or funded by another Federal or
State grant program and if the project duplicates efforts of the SCBGP-FB and
the other Federal or State grant program for each project indicated?
OYes @No Ifnot, is how does it supplement indicated? O Yes @ No

2. Potential Impact

a. Is who is to be affected by the project, including whether this project benefits socially
disadvantaged farmers or beginning farmers as defined by the USDA SCBGP discussed? @
Yes ONo

b. Is an estimate of the number of people or operations who are considered beneficiaries
and define who the intended beneficiaries of this project are indicated?

OYes ©No _ ,

¢. Is an assessment of the potential economic impact of the project if such data are
available and relevant to the project provided? O Yes @ No

d. Is the specialty crop stakeholders who support this project and why (other than the

applicant and organizations involved in the project) described? O Yes ONo @ N&

3. Expected Measurable Outcomes
‘What outcome measure(s) applicable to the project? @ Yes O No
Was at least one of the related quantifiable indicators prescribed selected? @ Yes O No

Outcome:Z1_2 3 4 _5_ 8 __7_ 8

> 4

Indicator(s); 1 2 3 4 5 6 7 8

4. Data Collection Methods
Is how you will collect the rgu“lired data to report on the outcome and indicator

explained? @ Yes ONo LAV, - AL AR U\XLEQ/
A Y0 Newo @3 Ae ' ﬁaﬁé’r&lg k(f)

5. Budget /Budget Narrative
a. Does the project budget accurately reflect costs and is it proportional to the
benefit to be derived from the project?@® Yes O No
Is the budget worksheet included in this RFP completed and incorporated as
part of the proposal? @ Yes O No




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: Maine Maple Producers

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

b. Is a budget narrative with sufficient information in paragraph format about the
budget categories to demonstrate that grant funds are being expended on
eligible grant activities that meet the purpose of the program include?

@Yes ONo
Are all expenses described in this Budget Narrative must be associated with
expenses that will be covered by the SCBGP? ® Yes O No

¢. Are all allowable costs budgeted in accordance with the USDA’s requirements?
©Yes ONo

d. Is detail provided for any specialty equipment or supplies that will be
purchased or leased as part of the project? OYes ONo @

e. Is the budget form from the application included? @ Yes O No

6. Project Commitment
Are how all grant partners committed to and work toward the goals and
outcome measures of the proposed project described? O Yes @ No

Were any any letters of partnership support attached? O Yes @No

Comments:
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The Proposal is determined to be a Commissioner priority area.

1. / Any application from the previous year which was for a multiple year term and was only

funded for the first year of the project. For those projects that fit under this category,
they must submit a new proposal and show progress from the first year’s funding in the
work plan section of the proposal.

Enhancing food safety education, primarily in relation to new FDA rules regarding
improved handling and processing of specialty crops.

.. Enhancing integrated pest management research and education for programs for specialty

crops.

Research and demonstration of systems to market and distribute specialty crops to
institutions.

N
@Domestic and international market expansion of Maine Specialty Crops.

The project addresses the issues put forth by USDA, as stated in the RFP
1.

2.

—s 6.
7.

8.

r\O

e

Enhanced Food Safety

Improving the capacity of all entities in the specialty crop distribution chain to comply
with the requirements of the Food Safety Modernization Act, for example, by developing
“Good Agricultural Practices”, “Good Handling Practices”, “Good Manufacturing
Practices”, and in cost-share arrangements for funding audits of such systems (including
USDA GroupGAP) for small farmers, packers, and processors

Investing in specialty crop research, including research to focus on conservation and
environmental outcomes

Developing new and improved seed varieties for specialty crops;

Pest and disease control;

Increasing child and adult nutrition knowledge and consumption of specialty crops;
Improving efficiency and reducing costs of distribution systems

Sustainability.

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop producers

Anticipated benefit in relation to proposed cost.
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INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012
RFP TITLE: Speciaity Crop Block Grant

BIDDER NAME: M EMA Plaal Sormelivug < Sihady
DATE: el 1

EVALUATOR NAME; A&eh Rjastses

EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual gvaluators

for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your

Department’s RFP Coordinator or Lead Evaluator for this RFP.
ii*iii***i**ﬂi**ﬂi*i*i!d-ii*‘li*!*’iﬂ**tﬂ*ﬂkhﬁﬂﬂtwﬁ*iﬂmﬂiﬂﬂﬁiﬂ&i*iii*i**i**i**iﬂ***ﬁ-i’kﬂ**iﬂi***k*ﬂ*i****

Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: Maine Landscape and Nursery Association
DATE: 4/8/2019

EVALUATOR NAME: Ellen McAdam

EVALUATCR DEPARTMENT:

e vk v e e e o e T e e e Tk vk ke ke skl e ke e e e e e e e e e o el e e el e ke e el o ol ke e ki ke ki e v ke e e e i e v e e e e v vl ke e o e e de e e e ke ek e ol ol skede e e e e e

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should fake place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complefe, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP.

ARKERAERRAREAERERERRARERRERR AR RRAERAE KRR LR ERARARRKRAERRARARERRE KRR AR R AR R R AR AT A A AR AR A AR A EE AR AR KA A A kTR Ak kR hdkhkhh

Individual Evaluator Comments: “Plant Something at School” a Two Year, Coordinated
Outreach Program to Maine’s PK-12 Students in Support of Maine’s Nursery and
Landscape Specialty Crop Industry.”

Support Letters: None included, though this project is in collaboration with the Maine School Garden
Collaborative (MSGC,} which includes MELNA, Maine Ag in the Classroom (MAITC), ReTreeUS, and
the Maine School Garden Network (MSGN.)

Background: This proposal is for the 2™ year of a 2-year project
- to provide education initiatives for the next generation of Maine gardeners & consumers
- to impact the workforce for the horficultural specialty crop industry by increasing
knowledge of the industry and its benefits
- 1styear of the project estabiished the "Piant Something at School” (PSAS) initiative incl.
marketing & lesson plans and identifying schools to work with

Purpose: This portion of the proposal addresses building on last year's completed initiatives, as
detailed in the proposal, and
- Administering student post-tests to gauge impact of the program at school year's end

- Previewing the book draft at MAITC’s Summer Teachers Institute and other places
- Publishing the book for the 2020 MAITC ReadMe initiative

- Adding more schools to the PSAS network

- _ Ftc., as detailed in the proposal

Benefit: There are an unlimited number of beneficiaries to this project, if completed as proposed. K-
12 students and their families, MELNA members, and pretty much anyone else in a "specialty crop
industry.

Budget: $54,738 (for 2™ year)

Note: This project is complex and has a lot of moving parts. If well-managed (and it seems to be so
far) it's a great one.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant JC/’K@/
BIDDER N ME HeLanisop 2 %Hﬁbm@fﬂﬁaJr

DATE: /)9
EVALUATOR NAME\]ﬁfﬂQj %JW
EVALUATOR DEPARTMENT:
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Instructions; The purpose of this form is to record proposal review noles writen by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for tearm
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: MELNA Plant Something at Schools
DATE: 4/1119

EVALUATOR NAME: Shannon Grimes
EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submif a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Collaborative with other similar agencies.
Also to raise awareness of IPM?
Waell-organized timetable and deliverables.
A valuable effort, reaching lots of school children through collaboration, with materials that increase
knowledge about many specialty crops.
Total budget Y1 $46,580, Y2 $54 738, Y3 101,318
[




STATE OF MAINE
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RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant . .
BIDDER NAME: /..y L« st Mooy fics citin = Plat gmﬂj
DATE: 4/12/19 7

EVALUATCR NAME: Tom Gordon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.

***********************i*************************************i***********************************i***********i**ii******

Individual Evaluator Comments:
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INDIVIDUAL EVALUATION NOTES

RFP # RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: MELNA Plant Something at School

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is avaitable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFF Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: Projecti-—- . L _ D

A.  Application Format; .
1. All forms included in package? ® Yes O No
Appendix A-Cover Page? @ Yes O No
Appendix B — Debarment? & Yes O No
Appendix C — Litigation? @ Yes O No
SCBG Project Prefite Template
1. Complete? @ Yes O No
2. Dated? @ Yes O No
3. Signed? &Yes O No
2. All information requested provided? € Yes O No
3. Cost Proposal:
a. Cover entire period of initial contract? @Yes O No
b. Costs necessary to fully comply with terms/conditions and RFP requirements? & Yes O No
¢. No proposal prep costs included? @ Yes ONo
d. Only costs incurred after contract effective date and related to implementation/operation.
§Yes ONo

NOTES:

B. Required Application Submission Components
1. Project Purpose
a. Specific issue/prablem/interest/need addressedfincluded? @ Yes O No
Why? @ Yes O No

b. Listing of objectives project hopes to achieve included? @&Yes O No

¢. How objectives will address USDA identified issues? @ Yes O No

d. If marketing program if funding solely to enhance competitiveness of specialty crops?
@®Yes ONo

e. Activities/costs have potential to enhance competitiveness of non-specialty crops; are
methods described on processes to be implemented to verify all grant funds are
expended on activities/costs that only enhance to competitiveness of specialty drops?
®Yes ONo

f.  If project builds on previous SCBGP (-FB) project, is how the project differs from and
builds on the previous work clearly indicated? ® Yes ONo ONA

O A e el s L3 (O TS




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: MELNA Plant Something at School

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

If requesting 2" year of funding are the outcomes summarized in 3-5 sentences
regarding previous year and why it is important to continue to fund the project?
®Yes ONo
Lessons learned on potential project improvements from implementing and what will
be incorporated to make the ongoing project more effective/successful at meeting
goals and objectives provided? @Yes O No
Is the description of likelihood of project becoming self-sustaining and not indefinitely
dependent on grant funds described? O Yes O No

g. If the project will be, or has been, submitted to or funded by another Federal or
State grant program and if the project duplicates efforts of the SCBGP-FB and
the other Federal or State grant program for each project indicated?
OYes @ No Ifnot, is how does it supplement indicated? @ Yes O No

2. Potential Impact
a. Is who is to be affected by the project, including whether this project beneﬁts socially

and deﬁne who the intended beneficiaries of this project are indicated?

@Yes ONo ¢ i [ebyet Chu e "“?H“‘l}’ DA D e
c. Is an assessment of the potential economic impact of the project if such data are
available and relevant to the project provided? ®Yes ONo  Chiibtiwti indalnioys

d. Is the specialty crop stakeholders who support this project and why (other than the
applicant and organizations involved in the project) described? @ Yes O No

3. Expected Measurable Outcomes
What outcome measure(s) applicable to the project? @ Yes O No
Was at least one of the related quantifiable indicators prescribed selected? @ Yes O No

Outcome: &1 §%% 3 4 5 6 __ 7 ﬁ

Indicator(s): & 1 _ 2 &3 4 __5__6__ 7 __8

4. Data Collection Methods
Is how you will collect the requ1red data to report on the outcome and indicator
explained? @ Yes O No Sy RSP Ve h%m R e %;a 5

’s )
L

5. Budget /Budget Narrative
a. Does the project budget accurately reflect costs and is it proportional to the
benefit to be derived from the project? ® Yes O No
Is the budget worksheet included in this RFP completed and incorporated as
part of the proposal? @Yes O No




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: MELNA Plant Something at School

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

b.

d.

c.

Is a budget narrative with sufficient information in paragraph format about the
budget categories to demonstrate that grant funds are being expended on
cligible grant activities that meet the purpose of the program include?

@ Yes ONo

Are all expenses described in this Budget Narrative must be associated with
expenses that will be covered by the SCBGP? @Yes ONo

Are all allowable costs budgeted in accordance with the USDA’s requirements?
@Yes ONo

Is detail provided for any specialty equipment or supplies that will be
purchased or leased as part of the project? OYes ONo & N ﬁ

Is the budget form from the application included? &Yes O No

6. Project Commitment

Are how all grant partners committed to and work toward the goals and
outcome measures of the proposed project described? O Yes O No

Were any any letters of partnership support attached? OYes @ No

Comments:

e
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MELNA
Dlant Sohing

The Proposal is determined te be a Commissioner priority area. @ Sml

1,/ Any application from the previous year which was for a multiple year term and was only
funded for the first year of the project. For those projects that fit under this category,
they must submit a new proposal and show progress from the first year’s funding in the
work plan section of the proposal.

2. Enhancing food safety education, primarily in relation to new FDA rules regarding
improved handling and processing of specialty crops.

/"
3.) Enhancing integrated pest management research and education for programs for specialty

crops.

4, Research and demonstration of systems to market and distribute specialty crops to
institutions.

5. Domestic and international market expansion of Maine Specialty Crops.

The project addresses the issues put forth by USDA, as stated in the RFP
1. Enhanced Food Safety
2. Improving the capacity of all entities in the specialty crop distribution chain to comply
with the requirements of the Food Safety Modernization Act, for example, by developing
“Good Agricultural Practices”, “Good Handling Practices”, “Good Manufacturing
Practices”, and in cost-share arrangements for funding audits of such systems (including

USDA GroupGAP) for small farmers, packers, and processors

3. Investing in specialty crop research, including research to focus on conservation and
environmental outcomes

4, Developing new and improved seed varieties for specialty crops;
5. Pest and disease control;

@ Increasing child and adult nutrition knowledge and consumption of specialty crops;
7. Improving efficiency and reducing costs of distribution systems

8. Sustainability.

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop producers

Anticipated benefit in relation to proposed cost.
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RFP #; 201901901012

RFP TITLE: Speciaity Crop Block Grant
BIDDER NAME: MELWA 9o
DATE: Yodles -1y
EVALUATOR NAME: Mog W rgled
EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is fo record proposal review nofes written by individual evaluators
for this Request for Proposals (RFF) process. It is reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complefe, please submit a copy of this document to your

Department's RFP Coordinator or Lead Evaluator for this RFF.
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Individual Evaluator Comments:
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RFP# 201901901012

RFP TITLE: Specialt B

BIDDER N LZI;?CI&/%%OX /f?:/? G[%
DATE:

/9
EVALU Té) NAME: d@nd Sﬁwfjﬂ@’f

EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by indlvidual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews, No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.

**ti*************t*i*****t**i*t****t*************i**********tii***********t******************‘*wi*****t*t**********i***t

Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: Maine Landscape and Nursery Association
DATE: 4/7/2019

EVALUATCR NAME: Ellen McAdam

EVALUATOR DEPARTMENT:

Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as thaf is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complefe, please submit a copy of this document fo vour
Department’s RFP Coordinafor or Lead Evaluator for this RFP.
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Individual Evaluator Comments: A Marketing Program to Promote Safe, Sustainable Specialty Crops
to Buyers and Producers through IPM Education

Support Letters: Estabrook’s, Maine Goif Course Superintendents Assoc., Wm. H. Jordan Farm,
Maine IPM Council, Ornamental Horticulture Council, Whiting Farm

Background: There is a need for IPM education for consumers & home gardeners. MELNA is
uniguely positioned to offer this using its “Plant Something” marketing platform
- Current Cooperative Extension education efforts do ngbt reach many consumers
- Consumers have many misconceptions about [PM
-  Many consumers seek advice for their home gardens/yards at MELNA member nurseries,
garden centers, & greenhouses

Purpose: To create a better understanding and appreciation of the value of IPM
- MELNA's contracted management firm will collect & collate data pertaining fo this grant. The
proposal is very detailed as to how the data will be collected & used
- Benefits 32,600 consumers/home gardeners as well as MELNA members and other specialty
crop growers. Plants are healthier when IPM principles are applied, whether using
conventional or organic materials.

Budget: $86,950
- Contractual budgetary needs in this proposal are relatively low. Most $ will benefit MELNA
members, and other specialty crop growers, through media outreach and IPM advocacy &
education.
- __Extensive matching funding is detailed in the proposal.

Note: The lack of IPM education for the general public has long been a problem for the specialty crop
industry. iPM has developed a bad reputation as being “just an excuse to spray.” This proposal
sounds like a great way to start the public's education.
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RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant . '
BIDDER NAME: ME {2 Jpe +Maccery Procsiton — TP m“Jmﬁt/«
DATE: 4/12119 /’ /

EVALUATOR NAME: Tom Gardon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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instructions: The purpose of this form is o record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaltator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant
BIDDER NAME: MELNA IPM

DATE: 4/10/12

EVALUATOR NAME: Shannon Grimes
EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make noles for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluaftor for this RFP.
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Individual Evaluator Comments:

Goal seems to be to stop people from legislating against pesticides.

How does Cooperative Extension feel about this proposal, since it is written as though it supplements
their work?

The number of beneficiaries seems a bit inflated - it doesn't seem like all those people would really
very directly benefit. Still, good to have high goals.

I'm not clear on how the increased awareness of IPM will increase sales.

Why is the ED under coniractor and not personnel?

Strong letters of support.

Total budget: $86,950




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: MELNA IPM

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this doctiment to your
Department's RFP Coordinator or Lead Evaluator for this RFP.

**********************************************************'ll**********************‘*********irir*irir*********‘*'*!‘*‘****'***

Individual Evaluator Comments: Project: _\w &‘JUCC)UHCV') p,loa,ad’

A. Application Format:
1. Aliforms included in package? @ Yes O No
Appendix A-Cover Page? @ Yes O No
Appendix B — Debarment? &Yes O No
Appendix C — Litigation? @ Yes O No
SCBG Project Profile Template
1. Complete? @ Yes O No
2. Dated? @Yes ONo
: 3. Signed? @Yes O No
2. Al information requested provided? @ Yes O No
3. Cost Proposal:
Cover entire period of initial contract? @ Yes O No
Costs necessary to fully comply with terms/conditions and RFP requirements? @ Yes O No
No proposal prep costs inciuded? @ Yes ONo
Only costs incurred after contract effective date and related to implementation/operation.
@&@Yes ONo

oooco

NOTES:

B. Required Application Submission Components
1. Project Purpose
a. Specific issue/problem/finterest/need addressedfincluded? @ Yes QNo
Why? @& Yes O No

b. Listing of objectives project hopes to achieve included? & Yes O No

¢. How objectives will address USDA identified issues? @ Yes Q No

d. If marketing program if funding solely to enhance competitiveness of specialty crops?
@Yes ONo

e. Activities/costs have potential to enhance competitiveness of non-specialty crops; are
methods described on processes to be implemented to verify all grant funds are
expended on activities/costs that only enhance to competitiveness of specialty drops?
@Yes ONo

f. If project builds on previous SCBGP (-FB) project, is how the project differs from and
builds on the previous work clearly indicated? O Yes & No @NA

&




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: MELNA IPM

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

If requesting 2 year of funding are the cutcomes summarized in 3-5 sentences
regarding previous year and why it is important to continue fo fund the project?
OYes ONo @&
Lessons learned on potential project improvements from implementing and what will
be incorporated to make the ongoing project more effective/successful at meeting
goals and objectives provided? OYes ONo @&
Is the description of likelihood of project becoming seif-sustaining and not indefinitely
dependent on grant funds described? O Yes O No

g. If the project will be, or has been, submitted to or funded by another Federal or
State grant program and if the project duplicates efforts of the SCBGP-FB and
the other Federal or State grant program for each project indicated?

OYes ©No Ifnot, is how does it supplement indicated? O Yes O No

2. Potential impact

a. Is who is to be affected by the project, including whether this project benefits socially
disadvantaged farmers or beginning farmers as defined by the USDA SCBGP discussed? @
Yes ONo

b. Is an estimate of the number of people or operations who are considered beneficiaries
and define who the intended beneficiaries of this project are indicated?

®@Yes ONo =32, (OO —2 V.35 wa\uen

¢. Is an assessment of the potential economic impact of the project if such data are
available and relevant to the project provided? @Yes  No

d. Is the specialty crop stakeholders who support this project and why (other than the
applicant and organizations involved in the project) described? @ Yes O No

3. Expected Measurable Outcomes
What outcome measure(s) applicable to the project? @ Yes O No
Was at least one of the related quantifiable indicators prescribed selected? @ Yes O No

Outcome: &1 2 3 _4 5 & __ 7 &8

Indicator{s): 1 2 3 4 5 6 7 8

4. Data Collection Methods
Is how you will collect the required data to report on the outcome and indicator
explained? @Yes O No Scw\r\&)\ cakor oy Ueam | staveny ok eqanuig
Crcolm BDem n\\(’j‘t”lOO (O m5 fo¥a's l%,{)'ef

Lo

L

5. Budget /Budget Narrative -
a. Does the project budget accurately reflect costs and is it proportional to the
benefit to be derived from the project?® Yes O No
Is the budget worksheet included in this RFP completed and incorporated as

part of the proposal? @Yes ONo




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012
RFP TITLE: AFY 19 Specialty Crop Block Grant Program
BIDDER NAME: MELNA IPM

DATE: April 11, 2019
EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

b. Is a budget narrative with sufficient information in paragraph format about the
budget categories to demonstrate that grant funds are being expended on
eligible grant activities that meet the purpose of the program include?

@&Yes ONo
Are all expenses described in this Budget Narrative must be associated with
expenses that will be covered by the SCBGP? @ Yes O No

c. Are all allowable costs budgeted in accordance with the USDA’s requirements?
@Yes ONo

d. Is detail provided for any specialty equipment or supplies that will be
purchased or leased as part of the project? OYes ONo @

e. Is the budget form from the application included? & Yes O No

6. Project Commitment
Are how all grant partners committed to and work toward the goals and

outcome measures of the proposed project described? O Yes O No

Were any any letters of partnership support attached? OYes O No

Comments: T

i %

: —

o

o s i
Y lover o LB;OCFWYKQUF) ~NO .-




MELNA 1PM
P Edoaodon
The Proposal is determined to be a Commissioner priority area. ”P‘/{O(‘B'Q Cj-

1. Any application from the previous year which was for a multiple year term and was only
funded for the first year of the project. For those projects that fit under this category,
they must submit a new proposal and show progress from the first year’s funding in the
work plan section of the proposal.

2. Enhancing food safety education, primarily in relation to new FDA rules regarding
improved handling and processing of specialty crops.

@Enhancing integrated pest management research and education for programs for specialty
crops.

4. Research and demonstration of systems to market and distribute specialty crops to
institutions.

5. Domestic and international market expansion of Maine Specialty Crops.

The project addresses the issues put forth by USDA, as stated in the RFP
1. Enhanced Food Safety
2. Improving the capacity of all entities in the specialty crop distribution chain to comply
with the requirements of the Food Safety Modermzation Act, for example, by developing
“Good Agricultural Practices”, “Good Handling Practices”, “Good Manufacturing
Practices”, and in cost-share arrangements for funding audits of such systems (including

USDA GroupGAP) for small farmers, packers, and processors

3. Investing in specialty crop research, including research to focus on conservation and
environmental outcomes

4. Developing new and improved seed varieties for specialty crops;

@ Pest and disease control;

6. Increasing child and adult nutrition knowledge and consumption of specialty crops;

7. Improving efficiency and reducing costs of distribution systems

C) Sustainability.

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop producers

Anticipated benefit in relation to proposed cost.

372,00 Qeralicionion | #86,G90

O Y.z19
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INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012
RFP TITLE: Speciafty Crop Block Grant

BIDDER NAME:  Mocuwae  fFaem Bt edes
DATE: -7 o

EVALUATOR NAME: Meawh  tdiniiows
EVALUATOR DEPARTMENT:
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Insfructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
peiformed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your

Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP # RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: Maine Farm Bureau

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP} process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.

e e e v e v v i e vl e e e e i e e e e ol i i i e e i i o il i ke i el el e e e e el oy ok A i ol ke ke el e t*‘l‘*i******l***i**i****i********‘**w****

Individual Evaluator Comments: Project MDD OO brzed @CXPS

A. Application Format:
1. All forms included in package? @ Yes O No
Appendix A-Cover Page? @ Yes O No
Appendix B — Debarment? @ Yes O No
Appendix C - Litigation? @Yes O No
SCBG Project Profile Template
1. Complete? & Yes O No
2. Dated? @ Yes O No
3. Signed? @Yes O No
2. All information requested provided? @Yes O No
3. Cost Proposal:
Cover entire period of initial contract? @ Yes O No
Costs necessary to fully comply with terms/conditions and RFP requirements? ® Yes O No
No proposal prep costs included? &Yes ONo
Only costs incurred after contract effective date and related to implementation/operation.
GYes ONo

oo

NOTES:

B. Required Application Submission Components
1. Project Purpose
a. Specific issue/problem/interest/need addressed/included? @ Yes O No
Why? @Yes O No

b. Listing of objectives project hopes to achieve included? @ Yes O No

c. How objectives will address USDA identified issues? O Yes O No

d. If marketing program if funding solely to enhance competitiveness of specialty crops?
OYes ONo

e. Activities/costs have potential to enhance competitiveness of non-specialty crops; are
methods described on processes to be implemented to verify all grant funds are
expended on activities/costs that only enhance to competitiveness of specialty drops?
OYes ONo

f.  If project builds on previcus SCBGF (-FB) project, is how the project differs from and
builds on the previous work clearly indicated? O Yes O No @ NA




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012
RFP TITLE: AFY 19 Speciaity Crop Block Grant Program
BIDDER NAME: Maine Farm Bureau

DATE: April 11, 2019
EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

If requesting 2™ year of funding are the outcomes summarized in 3-5 sentences
regarding previous year and why it is important to continue to fund the project?
OYes ONo @
Lessons learned on potential project improvements from implementing and what will
be incorporated to make the ongoing project more effe tlve/successful at meeting
goals and objectives provided? O Yes ONo e W&
Is the description of likelihood of project becoming self-sustaining and not indefinitely
dependent on grant funds described? @ Yes ONo (Ol & Cee

g. If the project will be, or has been, submitted to or funded By another Federal or
State grant program and if the project duplicates efforts of the SCBGP-FB and
the other Federal or State grant program for each project indicated?
OYes @No Ifnot, is how does it supplement indicated? O Yes O No

2. Potential Impact
a. Is who is to be affected by the project, including whether this project benefits socially

disadvantaged farmers or beginning farmers as defined by the USDA SCBGP discussed? @

Yes O No
b. Is an estimate of the number of people or operations who are considered beneficiaries

and define who the intended beneficiaries of this project are indicated?
@Yes ONo @)
c. Is an assessment of the potential economic impact of the project if such data are
available and relevant to the project provided? O Yes @ No
d. Is the specialty crop stakeholders who support this project and why (other than the
applicant and organizations involved in the project) described? @ Yes O No

3. Expected Measurable Outcomes
What outcome measure(s) applicable to the project? @ Yes O No
Was at least one of the related quantifiable indicators prescribed selected? O Yes @ No

Outcome: __ 1 2 3 4 5 6 ¢ 7__ 8

’g Indicator{s): ___ 1 2 3 4 5 6 7 8

4. Data Collection Methods
Is how you will collect the required data to report on the outcome and indicator
explained? @ Yes ONo ewnack\ Swwvey | Claoo DUV

5. Budget /Budget Narrative
a. Does the project budget accurately reflect costs and is it proportional to the
benefit to be derived from the project? @ Yes O No
Is the budget worksheet included in this RFP completed and incorporated as

part of the proposal? @ Yes O No




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: Maine Farm Bureau

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

b. Is a budget narrative with sufficient information in paragraph format about the
budget categories to demonstrate that grant funds are being expended on
eligible grant activities that meet the purpose of the program include?
©Yes ONo
Are all expenses described in this Budget Narrative must be associated with
expenses that will be covered by the SCBGP? @ Yes O No

c. Are all allowable costs budgeted in accordance with the USDA’s requirements?
BYes ONo

d. Is detail provided for any specialty equipment or supplies that will be
purchased or leased as part of the project? Yes @ No

e. Is the budget form from the application included? @ Yes O No

6. Project Commitment
Are how all grant partners committed to and work toward the goals and
outcome measures of the proposed project described? O Yes ONo & M-

Were any any letters of partnership support attached? @ Yes ONo &

Comments:
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The Proposal is determined to be a Commissioner priority area.

1. Any application from the previous year which was for a multiple year term and was only
funded for the first year of the project. For those projects that fit under this category,
they must submit a new proposal and show progress from the first year’s funding in the
work plan section of the proposal.

2. Enhancing food safety education, primarily in relation to new FDA rules regarding
" improved handling and processing of specialty crops.

3. Enhancing integrated pest management research and education for programs for specialty
Crops.

4. Research and demonstration of systems to market and distribute specialty crops to
institutions,

5. Domestic and international market expansion of Maine Specialty Crops.

The project addresses the issues put forth by USDA, as stated in the RFP

o

{ 1. ,Enhanced Food Safety
2. Improving the capacity of all entitics in the specialty crop distribution chain to comply
with the requirements of the Food Safety Modernization Act, for example, by developing
“Good Agricultural Practices”, “Good Handling Practices”, “Good Manufacturing
Practices”, and in cost-share arrangements for funding audits of such systems (including
USDA GroupGAP) for small farmers, packers, and processors

3. Investing in specialty crop research, including research to focus on conservation and
environmental outcomes

4. Developing new and improved seed varicties for specialty crops;

5. Pest and disease control;
6. Increasing child and adult nutrition knowledge and consumption of specialty crops;
7. Improving efficiency and reducing costs of distribution systems

8. Sustainability.

The project proposed shows how Specialty Crops in Maine will impact the most specialty crop producers
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Anticipated benefit in relation to proposed cost.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant
BIDDER NAM %ﬂ@mé /«@F//V? ﬁcbf/déb
DATE: ¢ //L//E

EVALUATOR NAMEqﬁ/Ié"f &WW

EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. If is required that each individual evaluator make notes for
sach proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

BIDDER NAME: Maine Farm Bureau
DATE: 4/4/2019

EVALUATOR NAME: Eilen McAdam
EVALUATOR DEPARTMENT:

et e Ak e e de e AR A i o A AR A v v ok e e e v e e e vk v e e e vk e e e i e ol e ey ol e ok o ok e e i ek i e v e i ke e o e e v e e e e e v el vk e b e e e o ke e oy e e ole e e ok ke o oke

Instructions: The purpose of this form is to record proposal review notes wriften by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for teamn
consensts evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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individual Evaluator Comments: Plan to address gaps re: state-specific uses of sanitizers under
FSMA

Support letters: Jason Bolton(UMaine food safety specialist), Maine BPC, AgMatters, MSFVGA,
MBC

Background: Produce Safety Association (PSA) materials used for FSMA education purposes list
sanitizers but provide no guidance for their use.

Purpose of the grant: To minimize the risks of over- or under-use of sanifizer products and explain
the risks assoclated with certain classes of chemical sanitizers. Would also indicate which sanitzers
are labelled for use in Maine {?)

Notes: This education effort could benefit 300+ growers and wouid develop training materials for use
in future years.

Incentive to attend training (up to 20 hrs provided by grant funding) would include 1 pesticide
receriification credit.

The list of supporters suggests there is a need for this. Notes indicate the program could be self-
funded if participants are asked to pay a fee (not unusual for training of this type.)

- Provides unigue training opportunity

- Well-written proposal

- Written support from 2 specialty crop groups, a State regulatory agency, and a food safety
specialist

=

0 Z
Budget: $77,205

Most of the $ ($63,750) is for the specialized consultant uniquely qualified to produce the training
materials and conduct the fraining.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant
BIDDER NAME: Maine Farm Bureau
DATE: 4/10/19

EVALUATOR NAME: Shannon Grimes
EVALUATOR DEPARTMENT:

i**i***********i*ii******ii**it********i*****i******i*i*i********t*****i*************i*iii*********ii*******************

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

*****t*i*****i******i**iﬁ**ii****i****ii*i*i****i*****i*iiii**i*i*ti*******i************i***iiii**i*i*********i**i******

Individual Evaluator Comments:

Straightforward — explaining sanitizers. Letters of support from other applicants, as well as DACF.
If the project could be self-funded, why not now?

How does this duplicate or complement the other FSMA-related proposals?

$5,000 video equipment?

Rate of contracior exceeds Federal rate but seems qualified.

Total budget: $75,205
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INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: M £ o Bcﬁw@:u

DATE: 4M2M19

EVALUATOR NAME: Tom Gordon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during feam consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Speciaity Crop Block Grant

BIDDER NAME: A; makbes keopuy wy vt PS®
DATE: “5! ~fe—

EVALUATOR NAME: Alosh  Lhasisw

EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form Is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each praposal that he or she reviews. No numerical scoring shoufd take place on these notes, as that is
performed only during team consensus evaluation meefings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submif a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: AgMatters Keeping Up With SPR

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATCR DEPARTMENT: DACF
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as thatis
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: Project: R.@@P;ﬁg Dp e | \C?,izoc\,uc,o_ &%&KI Feda

A.  Application Format:
1. Al forms included in package? @ Yes O No
Appendix A-Cover Page? @ Yes O No
Appendix B — Debarment? @ Yes O No
Appendix C — Litigation? & Yes O No
SCBG Project Profile Template
1. Complete? @ Yes O No
2. Dated? @ Yes O No
3. Signed? ® Yes O No
2. All information requested provided? @Yes O No
3. Cost Proposal:
a. Cover entire period of initial contract? @ Yes O No
b. Costs necessary to fully comply with terms/conditions and RFP requirements? O Yes O No
c. No proposal prep costs included? @ Yes ONo
d. Only costs incurred after contract effective date and related to implementation/operation.
®Yes ONo

NOTES: \notuance 1o acn indieecd Codk cuud \’L AC M aHers Mo
\(I)\'h \(D)(_)'OC\LW CLLKC\./\@CZ\ l‘u A/”Y‘W ,ﬁs LLICUALCL Cn h—’l dLUl i —ﬁﬂ,uz,
ok Pramn

B. Reauired Application Submission Components
1.  Project Purpose
a. Specific issue/problem/interest/need addressed/included? & Yes O No
Why? @ Yes O No

b. Listing of objectives project hopes to achieve included? @ Yes O No

c. How objectives will address USDA identified issues? O Yes O No

d. If marketing program if funding solely to enhance competitiveness of specialty crops?
® Yes ONo

e. Activities/costs have potential to enhance competitiveness of non-specialty crops; are
methods described on processes to be implemented to verify all grant funds are
expended on activities/costs that only enhance to competitiveness of specialty drops?
®Yes ONo

f.  If project builds on previous SCBGP (-FB) project, is how the project differs from and
builds on the previous work clearly indicated? @ Yes O No ONA




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP # RFP 201901012
RFP TiTLE: AFY 19 Specialty Crop Block Grant Program
BIDDER NAME: AgMatters Keeping Up With SPR

DATE: April 11, 2019
EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

If requesting 2" year of funding are the outcomes summarized in 3-& sentences
regarding previous year and why it is important to continue to fund the project?
®Yes ONo
Lessons learned on potential project improvements from implementing and what will
be incerperated to make the ongoing preject more effective/successful at meeting
goals and objectives provided? O Yes O No
Is the description of likelihood of project becoming self-sustaining and not indefinitely
dependent on grant funds described? O Yes O No

g. If the project will be, or has been, submitted to or funded by another Federal or

State grant program and if the project duplicates efforts of the SCBGP-FB and
the other Federal or State grant program for each project indicated?
OYes @ No Ifnot, is how does it supplement indicated? O Yes O No

2. Potential Impact

a. Is who is to be affected by the project, including whether this project benefits socially
disadvantaged farmers or beginning farmers as defined by the USDA SCBGP discussed? @
Yes O No

b. Is an estimate of the number of people or operations who are considered beneficiaries
and define who the intended beneficiaries of this project are indicated?

@Yes ONo =50 (e k\cnczwo

c. Is an assessment o the potentlal economic impact of the project if such data are
available and relevant to the project provided? O Yes @No

d. Is the specialty crop stakeholders who support this project and why (other than the
applicant and organizations involved in the project) described? @Yes O No

3. Expected Measurable Outcomes
What outcome measure(s) applicable to the project? OYes O No
Was at least one of the related quantifiable indicators prescribed selected? O Yes O No

Outcome: 8

4. Data Collection Methods
Is how you will collect the required data to report on the outcome d indicator

explained? @Yes ONo  Shww of Hardo ot m

Uooiteen S oiaeit = 2 C"‘!i A0DWHC
5. Budget /Budget Narrative 3
a. Does the project budget accurately reflect costs and is it proportional to the
benefit to be derived from the project?® Yes O No
Is the budget worksheet included in this RFP completed and incorporated as
part of the proposal? @ Yes O No




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: AgMatters Keeping Up With SPR

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

c.

b. Is a budget narrative with sufficient information in paragraph format about the

budget categories to demonstrate that grant funds are being expended on
eligible grant activities that meet the purpose of the program include?

®Yes ONo

Are all expenses described in this Budget Narrative must be associated with
expenses that will be covered by the SCBGP? @ Yes O No

Are all allowable costs budgeted in accordance with the USDA’s requirements?
&Yes ONo

Is detail provided for any specialty equipment or supplies that will be
purchased or leased as part of the project? OYes ONo & M~

Is the budget form from the application included? & Yes O No

6. Project Commitment

Are how all grant partners committed to and work toward the goals and
outcome measures of the proposed project described? O Yes @No & ©

Were any any letters of partnership support attached? @ Yes ONo L}

Comments: e N U R -
\;\’:\1)(%9\ * I‘“\:(—)}Siﬁ




The Proposal is determined to be a Commissioner priority area.

fml Any application from the previous year which was for a multiple year term and was only
funded for the first year of the project. For those projects that fit under this category,
they must submit a new proposal and show progress from the first year’s funding in the

work plan section of the proposal.

(2. Enhancing food safety education, primarily in relation to new FDA rules regarding
improved handling and processing of specialty crops.

3. Enhancing integrated pest management research and education for programs for specialty
Crops.

4. Research and demonstration of systems to market and distribute specialty crops to
institutions.

5. Domestic and international market expansion of Maine Specialty Crops.

The project addresses the issues put forth by USDA, as stated in the RFP

:j 1. Enhanced Food Safety

P

{\’2// Improving the capacity of all entities in the specialty crop distribution chain to comply
with the requirements of the Food Safety Modernization Act, for example, by developing
“Good Agricultural Practices”, “Good Handling Practices”, “Good Manufacturing
Practices”, and in cost-share arrangements for funding audits of such systems (including
USDA GroupGAP) for small farmers, packers, and processors

3. Investing in specialty crop research, including research to focus on conservation and
environmental outcomes

4. Developing new and improved seed varieties for specialty crops; -

5. Pest and disease control;

6. Increasing child and adult nutrition knowledge and consumption of specialty crops;
7. Improving efficiency and reducing costs of distribution systems

8. Sustainability.

The project proposed shows how Specialty Crops in Maine will impact the most speciaity crop producers

i

HAD - LT iR O D P e L

Anticipated benefit in relation to propesed cost.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant
BIDDER NAME: AgMatters LLC
DATE:4/3/2019

EVALUATOR NAME: Ellen McAdam
EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed onfy during feam consensus evaluation meetings. A separate form is available for team
consensus evaluation noles and scoring. Once complete, please subriit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFF.
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Individual Evaluator Comments: Keeping Up with the Produce Safety Rule (PSR)

Support Letters: MSPS, MOFGA, MVSFGA, WBC

Background: Year 2 of a 3-year project to make all Maine specialty crop producers aware of the PSR
and FSMA and to provide implementation guidance.

- To benefit 250+ growers/year

- Follows DACF mandate of “education before regulation”

The PSR is constantly being modified.
- Obj. 1: to continually update growers as PSR rules are solidified
- Obj. 2: to make growers aware of individual issues and options
- Ohj. 3: to provide connections/referrals for technical assistance, if needed

Bidder indicates the likelihood of the program becoming self-sustaining is “small,”

This project benefits ALL specialty crop growers. They may not like the regulations, but knowing the
rules is inexpensive insurance.

Annual report for the first year indicates all objectives met to 98%

Budget: $44,283




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901801012

Block
BIDDER N Spe‘@%‘:m 18 ing i it P
DATE: ¢

EVALUA o NAM héL/ jﬁugia;/

EVALUATOR DEPA MENT
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: AgMatters — Keeping Up with PSR
DATE: 4/10/19

EVALUATOR NAME: Shannon Grimes
EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these noles, as that is
performed only during team consensus evaluation meetings, A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFF.
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Individual Evaluator Comments:

Not clear on the differences between their two previous funded projects?

Do they track the two proposals distinctiy? Are the meetings billed/covered separately, even if they are
reaching the same producers?

This proposal — educating for the PSR. The other proposal — {o streamline overall farm food safety
recordkeeping (more like business planning than information-sharing). Tegether — a full time position
Total budget: $44,283




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant
BIDDER NAME: [}, Mtfes — Prodece Sld? E A

DATE: 4/12/19
EVALUATOR NAME: Tom Gordon
EVALUATOR DEPARTMENT: Agricuiture, Conservation & Forestry
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation noles and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Speciaity Crop Block Grant

BIDDER NAME: /4§ Madvess Fondl %ﬂhJS ?\“\N\‘uj
DATE: a9 '
EVALUATOR NAME: Moy Ldwslowe

EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal raview notes written by individual evaluators
for this Request for Proposals (RFP) process. If is required that each individual evaluator make notes for
each proposaf that he or she reviews. No numerical scoring should take place on these nofes, as that is
performad only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFE.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant ¢ ff F[ .
BIDDER NAME: M L - Food St fn
DATE: 4/12/19 'ij Hor feo ™
EVALUATOR NAME: Tom Gordon

EVALUATOR DEPARTMENT: Agriculture, Conservation & Forestry
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring shouid take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Depariment’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201901901012

RFP TITLE: Specialty Crop Block Grant

BIDDER NAME: Ag Matters LLC — Food Safety Planning
DATE: 4/10/19

EVALUATOR NAME: Shannon Grimes

EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individual evaiuator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form Is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

From 2017 grant report, their work appears to be effective at reaching the intended audience and
producing the desired effect.

Looks like this year deals more with business planning, which is likely helpful at building up the viability
of the specialty crops.

Font is size 10.

Definitely focused on specialty crops (i.e. those covered under the produce rule), related to FSMA.

Likelihood of being self-sustaining is low?

Y2 of a 3 year proposal.

Fund liability insurance?

Likely makes sense to fund.

Total budget: $29,233
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201801201012

RFP TITLE: Specialty Crop Block Grant
BIDDER NAME: AgMatters LLC

DATE: 4/2/2019

EVALUATOR NAME: Elien McAdam
EVALUATOR DEPARTMENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluafors
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during feam consensus evaluation meefings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.

oy e ok R vl e el e R kA A A R AR AR A A AR A A A A A AR AR AR A AR AR T EAA R A AARAERAA AR KR AR AR AR A AR A AR kR kwh b Ehkdohdhdkkkh

Individual Evaluator Comments: Food Safety Planning

Support letters: MSPS, MOFGA, MVSFGA, WBC

Background: Year 2 of a 3-year project. This portion will provide guidance to optimize food safety
recordkeeping for dealing with 3™ party audits and the Produce Safety Rule (under FSMA) and how
keeping these records could help with business decision-making.

Purpose: To help up to 50 growers/year recognize what records need to be kept, to provide guidance
in writing SOP's, and to help growers find uses other than compiiance for the records kept.

- Hopefuliy, this training will lead to reduced work time and stress by utilizing one set of records,
required by law, for muitipie purposes.

- This grant could affect ALL specialty crop producers, but the likelihood for becoming seif-
sustaining is low. .

- Annual report for the first year indicates all objectives were met to 98%

AgMatters is well known to most commercial farmers and has been involved in Food Safety training
since the beginning.

Budget: $29,233
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RR;PP#EF?'?E 2018?)(391?12y ock Grant j .‘
BIDDER NAM /7% ﬂﬂf# 75 fFocd 55{7[@ / /dﬁ/)i}fﬂ
DATE: ¢ ?ﬁ .

EVALUATOR NAME} 7/14} 5&14/524/
EVALUATOR DEPARTHENT:
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. Itis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012

RFP TITLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: AgMatters Food Safety Planning

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: Project: \u-(;(;d ggo.(l)ﬁ/bu‘ Q’F—}m;ﬂj}

A. Application Format:
1. Al forms included in package? @ Yes O No
Appendix A-Cover Page? @ Yes O No
Appendix B — Debarment? @ Yes O No
Appendix C — Litigation? ® Yes O No
SCBG Project Profile Template
1. Complete? @ Yes O No
2. Dated? @ Yes O No
3. Signed? @ Yes O No
2. All information requested provided? & Yes O No
3. Cost Proposatl:
a, Cover entire period of initial contract? @ Yes O No
b. Costs necessary to fully comply with terms/conditions and RFP requirements? O Yes O No
c. No proposal prep costs included? @Yes O No
d. Only costs incurred after contract effective date and related to implementation/operation.
@ Yes ONo

NOTES: /E)uc%&ff (e Ly Cerbion | ok mc,LudmCJ QUUICLO
VAL o Xk GQD\iC‘—L‘bLfm (& a0 .

h[\cl\l(&deﬁ' \ﬁ;j;\%u:fu_ LC)L;\?)LC" \Q\‘_Q_ {\Dc& onee_ L’L Od{ aals cuvoonde o A
Y PR WAt I Y
B.Required Applichtion Subfission Componehts ™ V177

1. Project Purpose
a. Specific issue/problem/interest/need addressed/included? & Yes O No
Why? @ Yes O No

b. Listing of objectives project hopes to achieve included? @ Yes O No

c. How objectives will address USDA identified issues? O Yes O No

d. If marketing program if P.mdmg solely to enhance competitiveness of specialty crops?
OYes ONo @

e. Activities/costs have potential to enhance competitiveness of non-specialty crops; are
methods described on processes to be implemented to verify all grant funds are
expended on activities/costs that only enhance to competitiveness of specialty drops?
OYes ONo

f. If project builds on previous SCBGP (-FB) project, is how the project differs from and
builds on the previous work clearly indicated? @ Yes O No O NA




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: RFP 201901012
RFP TITLE: AFY 19 Specialty Crop Block Grant Program
BIDDER NAME: AgMatters Food Safety Planning

DATE: April 11, 2019
EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

if requesting 2 year of funding are the outcomes summarized in 3-5 sentences
regarding previous year and why it is important to continue to fund the project?
@Yes ONo
Lessons learned on potential project improvements from implementing and what wiil
be incorporated to make the ongoing project more effective/successful at meeting
goals and objectives provided? ® Yes O No
Is the description of likelihood of project becoming self-sustaining and not indefinitely
dependent on grant funds described? @ Yes O No

g. If the project will be, or has been, submitted to or funded by another Federal or
State grant program and if the project duplicates efforts of the SCBGP-FB and
the other Federal or State grant program for each project indicated?
O Yes @ No If not, is how does it supplement indicated? O Yes O No

2. Potential Impact M,

a. Is who is to be affected by the project, including whether this project benefits socially
disadvantaged farmers or beginning farmers as defined by the USDA SCBGP discussed? @
Yes O No

b. Is an estimate of the number of people or operations who are considered beneficiaries
and define who the intended beneficiaries of this project are indicated? '

®Yes ONo 0O Q{o ek oldd ol Mo cuadd &?U\ww_,ug
¢. Is an assessment of the potential economic impact of the project if such data are
available and relevant to the project provided? O Yes ONo

d. Is the specialty crop stakeholders who support this project and why (other than the
applicant and organizations involved in the project) described? ® Yes O No

3. Expected Measurable Outcomes
What outcome measure(s) applicable to the project? @ Yes O No
Was at least one of the related quantifiable indicators prescribed selected? @Yes O No

Qutcome: __ 1 2 3 _ 4 5 46 _7_8

Indicator(s): __ 1 _ 2 *3 4 __5_ 6 _7__8

4. Data Collection Methods
Is how you will collect the required data to report on the outcome and indicator

lained? & S
explaine Yes O No \%UU\\/JQ_\/[ lE\/a,QUgJ/{m /ML'/ LZ’??g

5. Budget /Budget Narrative
a. Does the project budget accurately reflect costs and is it proportional to the
benefit to be derived from the project? @ Yes O No
Is the budget worksheet included in this RFP completed and incorporated as
part of the proposal? @ Yes O No




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: REFP 201901012

RFP TiTLE: AFY 19 Specialty Crop Block Grant Program

BIDDER NAME: AgMatters Food Safety Planning

DATE: April 11, 2019

EVALUATOR NAME: Joy Bonenfant EVALUATOR DEPARTMENT: DACF

b.

e,

Is a budget narrative with sufficient information in paragraph format about the
budget categories to demonstrate that grant funds are being expended on
eligible grant activities that meet the purpose of the program include?

©@Yes ONo

Are all expenses described in this Budget Narrative must be associated with
expenses that will be covered by the SCBGP? O Yes ONo

Are all allowable costs budgeted in accordance with the USDA’s requirements?
®ves “No Lin@iliby InSluoncl = indipect CORE- Ailours
Is detail provided for any specialty equipment or supplies that will be
purchased or leased as part of the project? OYes ONo & NI

Is the budget form from the application included? @ Yes O No

e

6. Project Commitment

Are how all grant partners committed to and work toward the goals and
outcome measures of the proposed project described? OYes ONo @ A~

Were any any letters of partnership support attached? @ Yes No L-}

Comments:

e " ﬁ;
| HM%Q’{T” PSS N W




The Proposal is determined to be a Commissioner priority area.

1. Any application from the previous year which was for a multiple year term and was only
""""" funded for the first year of the project. For those projects that fit under this category,
they must submit a new proposal and show progress from the first year’s funding in the
work plan section of the proposal.

\WZJ, Enhancing food safety education, primarily in relation to new FDA rules regarding
improved handling and processing of specialty crops.

3. Enhancing integrated pest management research and education for programs for specialty
Crops.

4. Research and demonstration of systems to market and distribute specialty crops to
institutions.

5. Domestic and international market expansion of Maine Specialty Crops.

The project addresses the issues put forth by USDA, as stated in the RFP

.......

w1th the requirements of the Food Safety Modernization Act, for example, by developing
“Good Agricultural Practices”, “Good Handling Practices”, “Good Manufacturing
Practices”, and in cost-share arrangements for funding audits of such systems (including
USDA GroupGAP) for small farmers, packers, and processors

3. Investing in specialty crop research, including research to focus on conservation and
environmental outcomes

4. Developing new and improved seed varieties for specialty crops;

5. Pest and disease control;

6. Increasing child and adult nutrition knowledge and consumption of specialty crops;
7. JImproving cfficiency and reducing costs of distribution systems

8. Sustainability.

The project proposed shows how SpeCialty Crops in Maine will impact the most speCIaIty crop producers

RN /}fxum_,x bl CAGOC j;éa: e - e L0 L ’\ ooyt
wd M

Anticipated benefit in relation to proposed cost.
U Oa et Yooooryuad MG o /;[ R R et




STATE OF MAINE
DEPARTMENT OF Agriculture, Conservation &
Forestry

Janet T. Mills Amanda E. Beal
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201901012
i RFP TITLE: Specialty Crop Block Grant

1 | \,’ﬁn 4 Q%ﬂw Wé‘/ accept the offer to

become a member of the Request for Plefosals (RFP) Evaluation Team for the State of Maine Department of
Agriculture, Conservation & Forestry. | do hereby accept the terms set forth in this agreement AND hereby disclose
any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals ! will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder {example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
{personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have [ submitted a letter of support ar similar endorsement.

i understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

</Q\W%W Aori ] 15, 20/

Signafure y/ / Date

Rev. Sept. 2013




STATE OF MAINE
DEPARTMENT OF Agricuiture, Conservation &
Forestry

Janet T. Miils Amanda E. Beal
Governor Commissioner
AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201901012

RFP TITLE: Specialty Crop Block Grant

I, Shannon Grimes accept the offer
to become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine Department of
Agriculture, Conservation & Forestry. | do hereby accept the terms sef forth in this agreement AND hereby disciose
any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. "Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consuited with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. [n this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

)@‘MA\/‘”- ‘ ulioliq

Signature N/ Date ' '

Rev. Sept. 2013




STATE OF MAINE
DEPARTMENT OF Agriculture, Conservation &
Forestry

Janet T. Mills . Amanda E. Beal
Governor Commissioner

AGREEMENT AND DISCLLOSURE STATEMENT
RFP #: 201901012
RFP TITLE: Specialty Crop Block Grant

= j c . _
l, Licers / % /‘% /7 st accept the offer to
become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine Department of

Agriculture, Conservation & Forestry. | do hereby accept the terms set forth in this agreement AND hereby disclose
any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); andfor current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a goed faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

W Gk oty

o
e

.
_ Signature e Date

7

Rev. Sept. 2013




STATE OF MAINE
DEPARTMENT OF Agriculture, Conservation &
Forestry

Janet T. Mills Amanda E. Beal
Governor Commissioner
AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201901012
RFP TITLE: Specialty Crop Block Grant

I, ____ Thomas U. Gordon accept the offer to
become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine Department of
Agriculture, Conservation & Forestry. | do hereby accept the terms set forth in this agreement AND hereby disclose
any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder’s official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

t have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

I understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

% a (Ll — Apl 1 2017

Signature Date ’

Rev. Sept. 2013




STATE OF MAINE
DEPARTMENT OF Agriculture, Conservation &
Forestry

Janet T. Mills Amanda E. Beal
Governor Commissioner
AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201901012
'RFP TITLE: Specialty Crop Block Grant

l, OE):\J /:PY)\")F ﬂ'ﬂ:‘% ﬂ-’r— accept the offer to

become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine Department of
Agriculture, Conservation & Forestry. | do hereby accept the terms set forth in this agreement AND hereby disclose
any affiliation or relationship i may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. "Interest’ may inciude, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant), and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

[ understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that wouid reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

oY @mé@w’ M9

Signature Date

Rev, Sepl 2013
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STATE OF MAINE
DEPARTMENT OF Agriculture, Conservation &
Forestry

Janet T. Mills Amanda E. Beal
Commissioner

Governor
AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201901012
RFP TITLE: Specialty Crop Block Grant

I, /\,/Qa.\r\ G Winslews accept the offer to
become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine Department of
Agriculture, Conservation & Forestry. | do hereby accept the terms set forth in this agreement AND hereby disclose
any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consuitant); and/or current or
former relationship to a bidder’s official which could reasonably be construed to constitute a conflict of interest

(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

1 agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices

for public distribution.

N {19

Date

Signature

Rev. Sept. 2013
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