State of Maine
RFP / Proposal Master Score Sheet

Instructions: Complete the Master Score Sheet below providing all of the requested information for each bidder that submitted a proposal in response to the
RFP. This document is to be included in the Selection Package submitted to the Division of Procurement Services for review/approval.

T A EELEED L gELHER L IR
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BY: NGS, Inc CES, Inc
Sl . COST: | Cost: | 3990.00 Cost: | 6060.00
POINTS
EVALUATION ITEM AVAIL.
Section I: Organization Qualifications and
Experience 30 30 20
Section Il: Proposed Services 25 24 20
Section ill: Cost Proposal 35 35 19.26
Section 1IV: Maine Business and Economic 10 6 8
Impact Consideration
TOTAL 100 95 67.26

; POINTS
EVALUATION ITEM AVAIL.
Section I; Organization Qualifications and (%)
Experience
Section II: Proposed Services (4]
Section lll: Cost Proposal (xx)
Section IV: Maine Business and Economic ()
Impact Consideration
TOTAL 100
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL

PROTECTION
Melanie Loyzim
Janet T. Mills Acting Commissioner
Governor
AWARD NOTIFICATION LETTER

1/14/2019
CES, Inc
465 South Main Street

Brewer, ME 04412

SUBJECT: Notice of Conditional Contract Award under RFP # 201811221
Pre-Qualified Vendor List for Geophysical Services Providers

Dear Chris Bucknam:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Pre-Qualified Vendor List for Geophysical Services
Providers. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract award to
the following bidders: ' ‘

¢ NGS, Inc
e CES, Inc

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(8).
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This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

oS s

David Burns, P.E., Acting Director
Bureau of Remediation & Waste Mgmt.
Desk: (207) 287-7890

Cell: (207) 592-9104
dave.e.bums@maine.qov
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
nofification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL

PROTECTION
Melanie Loyzim
Janet T. Mills Acting Commissioner
Governor
AWARD NOTIFICATION LETTER
1/14/2019
NGS, Inc

4 Union Street, Suite 3
Bangor, ME 04401

SUBJECT: Notice of Conditional Contract Award under RFP # 201811221
Pre-Qualified Vendor List for Geophysical Services Providers

Dear Michael Scully:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Environmental Protection for Pre-Qualified Vendor List for Geophysical Services
Providers. The Department has evaluated the proposals received using the evaluation criteria
identified in the RFP, and the Department is hereby announcing its conditional contract award to
the following bidders:

¢ NGS, Inc
e CES, Inc

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Coniract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a confract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).
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This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

o/ s

David Burns, P.E., Acting Director
Bureau of Remediation & Waste Mgmt.
Desk: (207) 287-7890

Cell: (207) 592-9104
dave.e.bums@maine.gov
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2). ;
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201811221

RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers
BIDDER: NGS, Inc

DATE: 1/9/2019

ey drde e e derde e dede dededeode deodr e e e e e v e esde e e e e e Vele vede e ek e e i de e e et e W e de sk e e e e S A Ve WAk e e e e e e o el e T R e el Ak e dede e e dee e e R ek Rl R R R fe R e Rk kR

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team's consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your coniract award selection documents.

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Janet Gorman
NAMES OF EVALUATORS: Molly King, Matt Burke, Janet Gorman

SUMMARY PAGE

Pass/Falil Criteria

Pass: Fail:

4+ (List all pass/fail criteria of the RFP, if any. This section must be completed by
RFP Coordinator before proposals are given to review team for evaluation. If a
proposal fails any of the pass/fail criteria, the proposal is to be rejected and,
therefore, not given to a review team for review.)

+

Numerical Score: (Edit sections below to match evaluation criteria within RFP)

Section . Organization Qualifications and Experience (Max: 30 Points) 30
Section Il. Proposed Services (Max: 25 Points) 24
Section lll: Cost Proposal (Max: 35 Points) | 35 |
Section 1V: Maine Business and Economic Impact Consideration (Max: 10 Points) 6
TOTAL POINTS (Max: 100 Points) 95

Rev. March 5, 2018 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201811221
RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers

BIDDER: NGS, Inc
DATE: 1/9/2019

FhRdkkkbbilkkrhlhhiktikikkdhkiirkiorkikhihrkikikihkdhibhiiknkihkkkikihhkhikthrierthdihikkkithltikrhihkhfkhhirktthtrhikithikk

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 30 Score: 30

Fodhkkkhfekkhkirkkdikiikkintkdhdkkkiiridhikhhdihhiibkkdtkhrkiohkiiikidihbhihiihkdiikdiktiddd kit itiiihktibkidRtiihbdhtr A ki hkdddi ik

Evaluation Team Comments:

Principals have been running the company for 22 years and working for company — performing the work
for >30 years

Company owners are actual field workers and report writers

| Both principals are ME Certified Geologists — 40 Hr Hazwoper training certificates provided

Mike Scully — subsurface imagery training certificate provided

Rev. March 5, 2018 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201811221

RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers
BIDDER: NGS, Inc

DATE: 1/9/2019

nnnnnnnnnnnnnnnnnnnn e dedede o de Sk dede o de e de ko e e v ok e de ek e e doded Rfevfhh kil dkdekhioh ke kkkddhddhiokverddhidh kihd ki i

EVALUATION OF SECTIONII
Proposed Services

Total Points Avallable: 25 Score: 24

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Evaluation Team Comments:

Own all geophysical equipment — borehole meters, GRR, seismic, EP, EM , isolation packers, utility
location equipment
s Operates, maintain it, upgrade/updated it, decon

Owns and update software packages for equipment

| Own field van which serves as a field office — set up for geophysical survey work

Magnetometer not listed in equipment discussion — general statement on rate sheet regarding renting
equipment - did not discuss magnetometer survey experience

Rev. March 5, 2018 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201811221

RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers
BIDDER: NGS, Inc

DATE: 1/9/2019

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

EVALUATION OF SECTION il
Cost Proposal
Price: Comparison with Lowest Bid

Total Points Available: 35 Score: 35

Fe eSSk R e gk e de ko v ook Fede e e de Fok e F K R A A AR A A R e ek R e AR R R R Rk R R R A R Ak A kel ki Aok ko ddededok R Rk Rk Rk R ik kool ke kA dok R d kR ki

25

3990.00 + '3990.00 X 25 points

Evaluation Team Comments:

Rate sheet = up to 10 pts

Rate sheet provided — included personnel & equipment rates, good amount of detail

Total rate sheet score = 10 pts
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201811221
RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers

BIDDER: NGS, Inc
DATE: 1/9/2019

KEicfisok ki tk kb ik ki bkihkhiokdhiikhidkkihhkiidihhbkefihikkkkiitihitdtirddibrhkirktihhhdhhiihddhbkkirikitdrsibSiiiikiofkktk

EVALUATION OF SECTION IV
Maine Business and Economic Impact Consideration

Total Points Available: 10 Score: 6

ddrdeddede ok e R ok o dr v e e Rl e Rl R R Rk Rk kA ke R A R d kb ko kR ok k hk Rk k kA kAR kkk R Rk Rk Ak ok Rk kkk bk Vil ik kR kit hth bkt hikkkdhkd

Total Maine Resident Maine Impact

Number of FTE Employees: 3 3 100 %
Payroll. $242,157 $242,147 100 %

Average percent of MAINE BUSINESS ANALYSIS: 100 %

1-74%: 2 points
75-100%: 4 points

Total amount in Maine
Income Taxes Paid (State): $12,078
Property Taxes Paid (Local): $ 5,000
B Wages to Maine Residents: $ 242,157
- Payments to Maine Subcontractors Estimated: $ 1,500
Sum of MAINE ECONOMIC IMPACT: $ 260,735
$1 - $1,000,000: 2 points
$1,000,001 - $10,000,000: 4 points
>$10,000,000: 6 points
Total Peints for Maine Business and Economic Impact Consideration: 6
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201811221

RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers
BIDDER: CES, inc

DATE: 1/9/2019

Khdeded Rk fedkdkkode fodededdeiedrk it doh Avededoh i ko ok deodr ookl kok kidokk ke k bk dok kA dd kW bk E Ak Rk d ki kk ek ket ikt hbdikhhhdh ki dihkikdokidhhddhifkiidi

Instructions: The purpose of this form is to record all evaiuation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award sefecfion documents.

DEPARTNIENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Janet Gorman
NAMES OF EVALUATORS: Molly King, Matt Burke, Janet Gorman

SUMMARY PAGE

Pass/Fail Criteria

Pass: | Fail:

-4 (List alt pass/fail criteria of the RFP, if any. This section must be completed by
RFP Coordinator before proposals are given to review team for evaluation. Ifa

proposal fails any of the pass/fail criteria, the proposal is to be rejected and,
therefore, not given to a review team for review.)

Numerical Score: (Edit sections below to match evaluation criteria within RFP)

Section |. Organization Qualifications and Experience (Max: 30 Points) 20
Section Il. Proposed Services (Max: 25 Points) 20
Section lll: Cost Proposal . (Max: 35 Points) 19.26
Section 1V: Maine Business and Economic Impact Consideration (Max: 10 Points) 8

TOTAL POINTS (Max: 100 Points) 67.26
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201811221

RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers
BIDDER: CES, Inc

DATE: 1/9/2019

Rtk TR RRNE A R R R R A g d R ook e doh ded e dobk ek R dek o ek R Rk Kl iRk R dok drk fd ke okl ol ke dr kbbb k kdeiekrk ok kd ke d b A fkhdkiokkedkdkkhk

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 30 Score: 20

Tk Fhkkd ik ki fodkiokd Sk doick ok ddkh kR kR AR Rk R TR £k ke hR R R Aok ki ko fodod ki doick dletob fed doi ok dok dkkdehk ok dk fkkkhkdkdkddkdkkhkhkdkidid

Evaluation Team Cominents:

Chris Bucknam — project lead — 18 years experience
- No Maine work listed on resume, locations not given in project given (Appendix C)

- PG.inlL

Mike Deyling & Wesley Harden listed on project team — ME C.G's - not extensive geophysical
investigation expertise listed for them.

Subcontracting NGS, Inc. for down hole geophysics — CES, Inc will do interpretation

3 project examples given - not clear that these projects were completed by CES, Inc — appears that Chris
Bucknam may have worked on these projects with a different company, prior to 2018 when he came to
CES, Inc.

Rev. March 5, 2018 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201811221

RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers
BIDDER: CES, Inc

DATE: 1/9/2018

Kk hkdedkk kg ddeiikdededh ki kk kR ik k ik khfRRE fkA Rl ik khk dkkhhikkhhihrhdihhibkdiokkikiohkihdiobdid ik idikkkkikkiiihbiorifkirdibkhdiny

EVALUATION OF SECTION Il
Proposed Services

Total Points Available: 25 Score: 20

EhkkRRA Ikt Rk kR R RRk ki ke ki k kR Rk hx Rk k ke irhidhkihddh ik kR RRARFEERREIA LRk kb ARl dddiokd ik ik ikhkibdikhidkdckiokhhdik

Evaluation Team Comments:

Subcontract NGS, Inc for borehole geophysics — data collection by NGS, Inc, interpretation/reporting by
CES, Inc. — no details on borehole geophysics or packers.

CES, Inc does not won geophysical equipment
s Wil rent equipment — GPR, Seismic, EM, ER, Magnetometers
e Equipment wait time <2 days, can be <24 hrs

Software packages not discussed
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201811221

RFP TiTLE: Pre-Qualified Vendor List for Geophysical Services Providers
BIBDER: CES, Inc

DATE: 1/8/2019

dedededefcdeedeodedededdek ek kb dkk kR XA X ER AR T LRI LR RL TR MR hEhkkiohktkk kb ik ik krdbkEhdhkddiokhikkikkihikkhkhkinkbdhihkirkttikith

EVALUATION OF SECTION Iif
Cost Proposal

Price: Comparison with Lowest Bid

Total Points Available: 35 Score: 19.26

Fededever ekl e drdokdededede v o v dedededel e dedede g dodode fek e dodede dk e de e d dede dede v dde K s dedededededede e dedede dao de dedede dede e ede oo e te sty e e de e e de dee e d de g de el de deie e dedeoks dedede dede e de e

3990.00 + 6060.0C X 25 points = 16.26

Evaluation Team Comments:

Rate sheet points = up fo 10 pts

Rate sheet included — includes company personnel, but nothing about geophysics equipment

Total rate sheet score = 3 pts

Rev. March 5, 2018 4



) STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201811221

RFP TITLE: Pre-Qualified Vendor List for Geaphysical Services Providers
BIDDER: CES, Inc

DATE: 1/9/2019

dedededoode dek o dodeded Kvededk e e e JO kR Wk R AR KRR TR Tk Rk bk kd kR ek ko hkikhhhkd kb AR R kA EERd R dhkkdhkdihikkhkbhdorkdhiihkihihikkbiiktthiritd

EVALUATION OF SECTION iV
Maine Business and Economic impact Consideration

Total Pcints Available: 10 Score: 8

e vl vl v v v o o o et e v v o sl e W e S ke e ke ke R Rk R Rk kR R R R R R R ARk R ARk A AhARRARRERRREERAA LI T RN DhTR LR A Rd ARk Rk kR R Rikfhkdstiddhikts

Total Maine Resident Maine Impact
Number of FTE Employees: 70 70 100 %
Payrolt: $5,642,600 $5,642,600 100 %

Average percent of MAINE BUSINESS ANALYSIS: 100 %

Information is not current,
accurate as of 7/3/2018
Purchased FL company

1-74%: 2 points
75-100%: 4 points
MAINE ECONOMIC IMP
Total amount in Maine
Income Taxes Paid (State): $340,315
Property Taxes Paid (Local): $ 32,025
Wages to Maine Residents: $ 5,642,600
Payments to Maine Subcontractors Estimated: $ 1,500,000
Sum of MAINE ECONOMIC IMPACT: $ 7,514,940
$1 - $1,000,000: 2 points
$1,000,001 - $10,000,000: 4 points
>$10,000,000: 6 points
Total Points for Maine Business and Economic Impact Consideration: 8

Rev. March 5, 2018 5




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #. 201811221

RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers
BIDDER NAME: NGS, Inc

DATE: 1/8/2019

EVALUATOR NAME: Matt Burke

EVALUATOR DEPARTMENT: DEP/BRWM/Tech Services

FhhkEkkkkihbkhhdhkdhdkkdkiobhhbkhkihkkkkibkhhkddbdhhhhdiiohdihhiihiiikRdiRehd fided kb ol ddidok Rl ki k f ik ik d ik krkiohdedkdidkddbbhdk

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP} process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during feam consensus evaluation meetings. A separate form is available for team
consensus evaluation nofes and scoring. Once complefe, please submit a copy of this document to your
Department’s RFF Coordinator or Lead Evaluator for this RFP.

ootk de de v A e KA S e e b e e e ok o e g ey e e Ve sl vl e e e i e Ve vl e e e e o e e ol e e e e e e e e e e e e e Aok e e de e ek ek e dedeke e dede ke koo ik ek dede e desk de ok e i dese i e e e de e e de ek e e e

Individual Evaluator Comments:

P- NGS owns their own equipment and have been using it and maintaining it for over 22yrs

P-The same principals have owned the company for 22+ years and the two principals are the ones in
the field performing the work.

P- Both principals are Certified Maine Geologist and frained in subsurface imagery.

P- Financial vitality- NGS has been a successful company for 22+ years and has been owned by the
same two principals for that entire time.




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201811221

RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers
BIDDER NAME: NGS, Inc

DATE: 1/8/2019

EVALUATOR NAME: Molly King

EVALUATOR DEPARTMENT: DEP/BRWM/Tech Services

dedede R oo de e R e Fei dede dededede Wk de vk dede deode de e dedk dede kol ek de ok Bk deke etk ek Tk ke kkekokdokekdokdok dd dkkdek ok hoddokdkkdhdohhdkhhidi itk kil ndeok ik ddk i

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Rirkkhkhkdhihbhkfhhhiolinkkdkdhihhikhiiihidhid bk h e doh ok defdoio vk fok e dob doke doldk ool do Rk ok ik ki g fok ok dedok ke kdekk fehk Xk k&

Individual Evaluator Comments:

Submission Requirements:

- Format: company name not on every page; pages numbered sporadically; used provided
forms, all requested items included, no additional attachments; cover page completed and
signed, responses are brief/concise; Appendix B form completed and signed

Proposal Contents:

- Qualifications &nd Experience: Appendix C completed, includes company overview; three
relative projects outlined (borehole geophysics of homeowner and monitoring wells, GPR and
EM surveys for tank locations); no current litigations; financial viability requirements for past
three years provided; geology certifications provided for Rudy Rawcliffe — C.G., Mike Scully —
C.G.; 40-hour training certificates included; certificate for subsurface imagery training for Mike
Scully provided; certificate of insurance provided; no subcontractors listed — occasional
plumber or well drilled hired for well pump removals

- Proposed Services: Owns all geophysical equipment — borehole meters, GPR, seismic, ER,
EM, isolation packers, utility location equipment

- Cost Proposal: Appendix D completed — Total = $3,990 (Task 1 = $1,410, Task 2 = $2,580);
rate sheet provided — includes personnel and equipment

- Maine Business and Economic Impact Consideration; six points




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201811221

RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers
BIDDER NAME: NGS, Inc

DATE: 1/8/2019

EVALUATOR NAME: Janet Gorman

EVALUATOR DEPARTMENT: DEP/BRWM/Tech Services

FkkdkkkkkkkikkickkkikhithhidkhkhdiiihhhkikiokddioikiikikkihikkkkkikhirihkhddikidtkrEhhidinhiiiihikitkihistkhdiikhihikkiikhihirs

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

dekededededoddedodedodededede e d e dede e ek fe kel e ok ok e ol dodke dedokede Ao ek e de dedede ok Rk ke e ok Sl e ok A e dode Aedodefolok ok dedeokede ke ek e de ke o R e ek ol ke ok A Ak ek R Rk k ke ke dede &

Individual Evaluator Comments:

Co-owners have over 30 plus years of combined experience
Inciuded 3 projects which demonstrated their experience and expertise
No subcontractors — hires plumbers and well drillers

Both owners are Certified Geologists and & OSHA Hazwoper certified

Owns & maintains a wide variety of geophysical survey equipment, owns 3 pairs of borehole packers

Rate sheet — full detailed of staff, mileage and equipment standard rates




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201811221

RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers
BIDDER NAME: CES, Inc

DATE: 1/8/2019

EVALUATOR NAME: Molly King

EVALUATOR DEPARTMENT: DEP/BRWM/Tech Services

wokkdkkdkirkh ik ddokkifdoki ik ihkikkkhkhkhhkiihdinkkhfiikkkihihkirkkkkiikiikihikihikhihkkrkikdkriihkhidirdhkihdiikirtiktbttihiiid

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. ftis reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for“team
consensus evaluation noles and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinafor or Lead Evaluator for this RFP.

Frdevedevevevele vk dr ik e de e o fdede de e de e oie e e e de e e de vl e el e e v e e o e e v vl ok o e e o ok e e e vk e o e e e e e o s o e e ol e ool e il ok o e e e se el e o e o i e sl e el e o e e e e ek ek

Individual Evaluator Comments:

Submission Reguirements:

- Format: company name/logo on of each page; pages numbered where appropriate; used
provided forms, all requested items included, no additional attachments; cover page signed —
no address for Chris Buckman; Appendix B form completed and signed

Proposal Contents:

- Qualifications and Experience: Appendix C completed, includes company overview; three
relative projects outlined (FDEM and GPR at landfilis, ERI, TDEM, and borehole geophysics at
MGP site); NGS, Inc. listed as subcontractor; no current litigations, two closed cases within last
five years; financial viability requirements for past three years provided; geology certifications
provided for Chris Buckman — P.G. in IL, Mike Deyling — C.G., Wesley Harden - C.G.;
certificate of insurance provuded resumes for project team provided — Chris Buckman has
extensive geophysics experience (not much listed in Maine)

- Proposed Services: Subcontract NGS, Inc. for borehole geophysics (data collectlon by NGS,
Inc:, interpretation/reporting by CES, Inc.); will rent equipment — GPR, seismic, EM, ER,
magnetometers; equipment wait time typically < two days, can be < 24 hours; isolation packers
not discussed

- Cost Proposal: Appendix D completed — Total = $6,060 (Task 1 = $820, Task 2 = $5,240); rate
sheel provided — includes personnel, no rates for equipment

- Maine Business and Economic Impact Consideration: eight points; Maine Business Analysis
section might not be accurate - the calculation may not be including the recently acquired FL
business/office
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RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers
BIDDER NAME: CES, Inc

DATE: 1/8/2019

EVALUATOR NAME: Matt Burke

EVALUATOR DEPARTMENT: DEP/BRWM/Tech Services

Lo A e e R e E e D T e s e e A R R S S L e e e S R TS e e Tt 2 S et )

Instructions: The purpose of this form is fo record proposal review noftes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

M- CES does not own any equipment and rents all equipment,

M- CES subs out down hole gegphysics to NGS.

Q- The work examples cited by CES appear to be Mr. Buckman's body of work performed when
working for a different consulting firm.

M- CES did not provide a rate sheet for any of the equipment they waould needed to perform services
requested.

P- CES is a small to medium size Maine company that performs a fair amount of work throughout the
state of Maine.
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BIDDER NAME: CES, Inc

DATE: 1/8/2019

EVALUATOR NAME: Janet Gorman

EVALUATOR DEPARTMENT: DEP/BRWM/Tech Services
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring shouid fake place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

****************************************#*********t**t**********t*************ﬁi************************t*t*****ﬂ***ﬂ***

Individual Evaluator Comments:

| Included 3 projects which demonstrated one staff's experience and expertise
Subcontractors — uses Northeast Geophysical Services to perform surface & borehole geophysical
surveys.

Provides services of various surface and borehole geophysical techniques

Equipment rented — wait times less than 2 days and can be less than 24 hrs depending on equipment
for — GPR, Seismic Refraction/Reflection, TDEM, FDEM, Electrical Resistivity, Magnetometry

Rate sheets - provided staff standard rates only, no equipment rates
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Janet T. Mills Melanie Loyzim

Governor Acting Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201811221
RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers

SLZ}U Wi ?‘4 a ’Le accept the offer to become a member of the Request for Proposals
(RFPj Evaluation Team for the State of Maine Department of Environmentai Protection | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in connection with a
bidder wha has submitted a proposal fo this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. "Interest’ may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

Mo\ for) 2017

Signature ~ Date

Rev. Sepi. 2013
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Janet T. Mills Melanie Loyzim
Governor Acting Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201811221
RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers

l, ')MU' ly King accept the offer to become a member of the Request for Proposals
(RFP) Evaltiation Tegm for the State of Maine Department of Environmental Protection | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in connection with a
bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest’ may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder’s official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential confiict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

p AL o 147\

Signature | / ) Date

Rev. Sept. 2013
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AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201811221
RFP TITLE: Pre-Qualified Vendor List for Geophysical Services Providers

L, Jaw’ + é—b}f‘l’l’l’é.i" accept the offer to become a member of the Request for Proposals
(RFP) Evaluation Team for the State of Maine Department of Environmental Protection | do hereby accept the
terms set forth in this agreement AND hereby disclose any affiliation or relationship | may have in connection with a
bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest’ may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

i agree to hold confidential all information related to the contents of Requests for Proposals presented

during the review process until such time as the Department formally releases the funding decision notices
for public distribution.

(Lot b /519

Signature Date

Rev. Sept. 2013



