State of Maine
RFP / Proposal Master Score Sheet

Instructions: Complete the Master Score Sheet below providing all of the requested information for each bidder that submitted a proposal in response to the
RFP. This document is to be included in the Selection Package submitted to the Division of Procurement Services for review/approval.

PROPOSALSUBMITTED BY: Edupoint Infinite Campus Power School Tyler Technologies

©. | COST per Student:| Cost:  $6.50 Cost: | $9.25-$10.00 | Cost: | $6.50 Cost: | 7.25

EVALUATION ITEM AVAIL.

Eectiqn I: Organization Qualifications and 15 13 13 10 7
xperience

Section II: Proposed Services 50 45 40 40 39

Section lll: Cost Proposal 25 25 17 25 22

Section |V: Maine Business and Economic 10 0 5 0 8
Impact Consideration

TOTAL
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STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE 8TATION
AUGUSTA, ME 04333-0023

JANET T, MILLS A, FENDER MAKIN
GOVERNOR ACTING COMMISSIONER

January 28, 2019

Mark Wilson

Regional Sales Manager
Edupoint Educational Systems
1955 S. Val Vista RD

Mesa AZ 85204

SUBJECT: Notice of Conditional Contract Awards under RFP # 201809193, District
Level Student Information Systems

Dear Mr. Wilson:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State
of Maine Department of Education for RFP # 201809193, District Level Student
Information Systems. The Department has evaluated the proposals received using the
evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders:

Edupoint Educational Systems
Infinite Campus, Inc
PowerSchool Group LLC
Tyler Technologies, Inc

* & o @

The Department will be contacting the aforementioned bidders soon to negotiate a
contract. As provided in the RFP, the Notice of Conditional Contract Award is subject to
execution of a written contract and, as a result, this Notice does NOT constitute the
formation of a contract between the Department and the apparent successful vendor.
The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department
is executed. The Department further reserves the right to cancel this Notice of
Conditional Confract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection
pursuant to the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et
seq.; 5 M.R.S. § 1825-B (6).

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER
PHONE (207} 624-6600  FAX: (207) 624-6700 TTY USERS CALL MAINE RELAY 711 ONLINE: WWWMAINE.GOV/DOE



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 5TATE HOUSE STATION
AUGUSTA, ME 04333-0023

JANET T. MILLS A, PENDER MAKIN
GOVERNOR ACTING COMMISSIONER

This award decision is conditioned upon final approval by the State Procurement
Review Committee and the successful negotiation of a contract. A Statement of Appeal
Rights has been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

_( B(’Fmﬂm’f» ~J] P “

Charlotte M. Ellis
Education Data Manager
Maine Department of Education

OFFICES LOCATED AT THE BURTON M. CROS5 STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER
PHONE (207} 624-6600  FAX: (207} 624-6700 TTY USERS CALL MAINE RELAY 711 ONLINE: WWW MAINE GOV/DOE



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, ME 04333-0023

JANET T. MILLS A. PENDER MAKIN
GOVERNOR ACTING COMMISSIONER

RE: Notice of Conditional Contract Awards under RFP # 201809193, District Level
Student Information Systems

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the
Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER
PHONE (207) 624-6600 FAX: (207) 624-6700 TTY USERS CALL MAINE RELAY 711 ONLINE: WWW.MAINE.GOV/DOE



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, ME 04333-0023

JANET T. MILLS A PENDER MAKIN
GOVERNOR ACTING COMMISSTONER

January 28, 2019

Sean Forster
Infinite Campus, Inc
4321 109t AVE NE
Blaine MN 55449

SUBJECT: Notice of Conditional Contract Awards under RFP # 201809193, District
Level Student Information Systems

Dear Mr. Forster:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State
of Maine Department of Education for RFP # 201809193, District Level Student
Information Systems. The Department has evaluated the proposals received using the
evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders:

Edupoint Educational Systems
infinite Campus, Inc
PowerSchool Group LLC
Tyler Technologies, Inc

The Department will be contacting the afoerementioned bidders soon to negotiate a
contract. As provided in the RFP, the Notice of Conditional Contract Award is subject to
execution of a written contract and, as a result, this Notice does NOT constitute the
formation of a contract between the Department and the apparent successful vendor.
The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department
is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection
pursuant to the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et
seqd.; 5 M.R.S. § 1825-B (6).

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN BQUAL OPPORTUNITY EMPLOYER
PHONE (207} 624-6600 FAX: (207) 624-6700 TTY USERS CALL MAINE RELAY 711 ONLINE: WWW MAINEGOV/DCE



STATE OF MAINE
DEPARTMENT OF BEDUCATION
23 STATE HOUSE STATION
AUGUSTA, ME 04333-0023

JANET T MILLS A, PENDER MAKIN
GOVERNOR ACTING COMMISSIONER

This award decision is conditioned upon final approval by the State Procurement
Review Committee and the successful negotiation of a contract. A Statement of Appeal
Rights has been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

(%ﬁfxnf?ﬁ}fr ;/f = a‘fr{k,

Charlotte M. Ellis
Education Data Manager
Maine Department of Education

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL QPPORTUNITY EMPLOYER
PHONE (207) 624-6600  FAX: (207) 624-6700  TTY USERS CALL MAINE RELAY 711 ONLINE: WWW.MAINEGOV/DOE



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, ME 04333-0023

JANET T. MILLS A. PENDER MAKIN
GOVERNOR ACTING COMMISSIONER

RE: Notice of Conditional Contract Awards under RFP # 201809193, District Level
Student Information Systems

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the
Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER
PHONE (207) 624-6600 FAX: (207) 624-6700 TTY USERS CALL MAINE RELAY 711 ONLINE: WWW.MAINE.GOV/DOE



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, ME 04333-0023

FJANET T. MILLS A. PENDER MAKIN
GOVERNOR ACTING COMMISSIONER

January 28, 2018

John-Paul Ramin

Field Sales Representative
PowerSchool Group LLC
150 Parkshore DR

Folsom CA 95630

SUBJECT: Notice of Conditional Contract Awards under RFP # 201809193, District
Level Student Information Systems

Dear Mr. Ramin:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State
of Maine Department of Education for RFP # 201809193, District Level Student
Information Systems. The Department has evaluated the proposals received using the
evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders:

Edupoint Educational Systems
infinite Campus, Inc
PowerSchool Group LLC
Tyler Technologies, Inc

The Department will be contacting the aforementioned bidders soon to negotiate a
contract. As provided in the RFP, the Notice of Conditional Contract Award is subject to
execution of a written contract and, as a result, this Notice does NOT constitute the
formation of a contract between the Department and the apparent successful vendor.
The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptabie to the Department
is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection
pursuant o the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et
seqg.; 5 M.R.S. § 1825-B (6).

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER
PHONE (207} 624-6600  FAX: (207} 624-6700  TTY USERS CALL MAINE RELAY 711 ONLINE: WWW.MAINE.GOV/DOE



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, ME 04333-0023

JANET T. MELLS A. PENDER MAKIN
GOVERNOR ACTING COMMISSIONER

This award decision is conditioned upon final approval by the State Procurement
Review Committee and the successful negotiation of a contract. A Statement of Appeal
Rights has been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

(?ﬁ’ﬂrﬂm}ff"? ¥/ d;___,'g?f{m; :

Charlotte M. Ellis
Education Data Manager
Maine Department of Education

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN BQUAL OPPORTUNITY EMPLOYER
PHONE (207} 624-6600  BAX: (207) 624-6700  TTY USERS CALL MAINE RELAY 711 ONLINE: WWW.MAINE.GOV/DOE



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, ME 04333-0023

JANET T. MILLS A. PENDER MAKIN
GOVERNOR ACTING COMMISSIONER

RE: Notice of Conditional Contract Awards under RFP # 201809193, District Level
Student Information Systems

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the
Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER
PHONE (207) 624-6600 FAX: (207) 624-6700 TTY USERS CALL MAINE RELAY 711 ONLINE: WWW.MAINE.GOV/DOE



STATE OF MAINE
DEPARTMENT OF EDUCATION
Z3 STATE HOUSE STATION
AUGUSTA, ME 04333-0023

JANETT. MILLS A. PENDER MAKIN
GOVERNOR ACTING COMMISSIONER

January 28, 2019

Nick Haas

Senior Account Executive
Tyler Technologies, Inc
One Tyler DR

Yarmouth ME 04096

SUBJECT: Notice of Conditional Contract Awards under RFP # 201809193, District
Level Student Information Systems

Dear Mr. Haas:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State
of Maine Department of Education for RFP # 201809193, District Level Student
Information Systems. The Department has evaluated the proposals received using the
evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders:

Edupoint Educational Systems
Infinite Campus, Inc
PowerSchool Group LLC
Tyler Technologies, Inc

The Department will be contacting the aforementioned bidders soon to negotiate a
contract. As provided in the RFP, the Notice of Conditional Contract Award is subject to
execution of a written contract and, as a result, this Notice does NOT constitute the
formation of a contract between the Department and the apparent successful vendor.
The vendor shall not acquire any legal or equitable rights relative to the contract
services until a contract containing terms and conditions acceptable to the Department
is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.

As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection
pursuant to the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et
seq.; 5 M.R.S. § 1825-B (6).

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OFPORTUNITY EMPLOYER
PHONE 207} 624-6600 FAX: (207) 624-6700 TTY USERS CALL MAINE RELAY 711 ONLINE: WWW.MAINEGOV/DOE



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, ME 043330023

JANET T. MILLS A. PENDER MAKIN
GOVERNOR ACTING COMMISSIONER

This award decision is conditioned upon final approvai by the State Procurement
Review Committee and the successful negotiation of a contract. A Statement of Appeal
Rights has been provided with this lefter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

(Ulidt 11 7

Charlotte M. Ellis
Education Data Manager
Maine Department of Education

OFFICES LOCATED AT THE BURTON M. CROS5 STATE OFFICE BUILDING AN EBQUAL CPPORTUNITY EMPLOYER
PHONE (207} 624-6600  FAX: {207) 624-6700 TTY USERS CALL MAINE RELAY 711 ONLINE: WWW.MAINEGOV/DOE



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, ME 04333-0023

JANET T. MILLS A. PENDER MAKIN
GOVERNOR ACTING COMMISSIONER

RE: Notice of Conditional Contract Awards under RFP # 201809193, District Level
Student Information Systems

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the
Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER
PHONE (207) 624-6600 FAX: (207) 624-6700 TTY USERS CALL MAINE RELAY 711 ONLINE: WWW.MAINE.GOV/DOE



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Edupoint

DATE: 12/12/2018 and 1/9/2019

FREREREERRAREIRRARRRRRRERRR R RSk kX Tk kkkkkkkk ik RkRkk ik kkkdk ik dddoddod ik d foddok ok dekd dododedededededk ook b b Red Redr i d i diede do drdededede oo ede e

Iinstructions: The purpose of this form is to record all evaluation notfes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full tearm’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Education
NAME OF RFP COORDINATOR: Charlotte Ellis
NAMES OF EVALUATORS: Charlotte Ellis, Joe Knight, Kathy Warren, Brian Keene

RRFRERAR TR RR WRE AR AN R RRd R R Rdokhk dokkhedobek kR Rk kkhokokdkkkTokkk ko kdkbiokkkkkkiokiokkkkkkikkkkkbkkkrikikikkkkkkkkrkkikikikkkihkikk

-

SUMMARY PAGE
Pass/Fail Criteria
Pass: F ail;
+ Ed-Fi Alliance Certified or Commitment to be with 1 year after Master X

| Agreement

Points Awarded:

Numerical Score:

Section |. Organization Qualifications and Experience (Max: 15 Points) 13
Section ll. Proposed Services {Max: 50 Points) 45
Section lI: Cost Proposal (Max: 25 Points) 25
Section IV: Maine Business and Economic Impact Consideration (Max: 10 Points) 0

TOTAL POINTS (Max: 100 Poinis) 83

Rev. March 5, 2018 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Edupoint

DATE: 12/12/2018 and 1/9/2018

******************************************;********************************************************************************

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 15 Score: 13

EHRARAEREEANERARRRRRR R AR R RRRR AR AR R Rk Rk Rk kkRoik ko ik ko ik ek kdek ok sk ok kedede dede fe de dedodedede e e do dedede e de oo de e de o de o de e de v de e deode dede ok dede e de e ok e e ke ke e e e

Evaluation Team Comments:

File 2 Review -~ 12/12/2018

1. Overview of the Organization

+ Won readers’ Choice Top Product award in 2015

Appendix D

1. Organization Overview:

o 30+ years of SIS experience
+ Staffis comprised of former Districts operations or helpdesk staff
+  (m)Limited staff resources

2. Experience in Student Information Systems:

+ State reporting in 20 states including Maine

3. Experience in Ed-Fi:

e Edii Certified Partner
s Reporting in Arizona 2015 and Tennessee in 2016

4, References:

+ Provide 4 education SIS references, 3 in Maine

2. Organizational Chart

+ High-Level org Chart
e Detailed Roles and responsibilities

3. Litigation

¢« No past or pending

4. Financial Viahility

+ Provided, low risk

5. Licensure/Certification

Rev. March §, 2018 7



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Edupoint

DATE: 12/12/2018 and 1/9/2019

¢ 1LC documents provided

6. Certificate of Insurance

e Provided and active

Rev. March 5, 2018 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Edupoint

DATE: 12/12/2018 and 1/9/2019

ek dododedok dok deokeded e deoe ok ke ok e e ok Ak sk ok o ke e o e ke e ok ke ok ek e e o R ok e e e i e e e e e e de e dedededede e e e dededs ek e e de el e e ek e de i de s de e e de e e e e e de ek e ek e ke e de dededeob ey

EVALUATION OF SECTION Il
Proposed Services

Total Points Available: 50 Score: 45

o ek ek de ke ek ek e e e e e e o e e i i e ek e e i e e e Ve de e e dedde e e e de dede e dede e e do ek e e de ke ek e o de e ek el el R ok ek kel Rl ek el el o OR R R R R R R el el el el el el e ool el ko de e de e

Evaluation Team Comments:

File 3 Review 1/9/2019

Part 2b Requirements
¢+ Addressed each requirement
o Software Escrow at additional costs

Appendix H — Proposed Services

Project Understanding:
¢ Met the requirements of this section

Proposed Services:
+ Met the requirements of this section

Data Migration
+ Met the requirements of this section

Implementation and Transition
+ Met the requirements of this section

Maintenance and Support
¢ Varying levels of backups
¢ Met the requirements

Demo 1/23/2019

Comments
+  No comments or updates from the Demo

Rev. March 5, 2018 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Edupoint

DATE: 12/12/2018 and 1/9/2019

FhAFEE RN R T hhRERRERERRRRRERRRERRARARRAEE R ARk kkkdokk ik X kkiokokkdokkihiokhi X hhkdobkhdd RREERE REREREHAARAT AN AT IV AR d bk h kT d ik

EVALUATION OF SECTION IH
Cost Proposal
Price: Comparison with Lowest Bid

Total Points Available: 25 Score: 25

FRRKIRRERIRRRRERRERARRRERRRARAREAAS AR ARk d kb kd ik hkkkkiohkhhhhdRi kR ERRERRRRRRFAN RN Aok ki kk ki i ik kb ok kkkk ki ik

The scering formula is:

A = (Lowest submitted cost proposal for 0 - 499/Cost of proposal being scored for 0-499) x 3

B = (L.owest submitted cost proposal for 500-999/Cost of proposal being scored for 500-999) x 3

C = (Lowest submitted cost proposal for 1000 — 1999/Cost of proposal being scored for 1000 — 1999) x 7
D = (Lowest submitted cost proposal for 2000-3999 / Cost of proposal being scored for 2000-3999) x 8

E = (Lowest submitted cost proposal for 2000-3999 / Cost of proposal being scored for 2000-3999) x 4

A+B+C+D+E = pro-rated score

Lowest Bid Value

‘Vendor.

o | 1o00-198 | 20003080 | s00
$6.50 $6.50 $6.50
This Vendor
';:.:-'; féét_e 'pﬁér’f'Stqd}efn"{_}:”’ R
| s00-s09 | 10001999 | 20003098 | 000+
Licensing $5.50 $5.50 $5.50 $5.50 $5.50
Hosting $1.00 $1.00 $1.00 $1.00 $1.00
Support $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance $0.00 $0.00 $0.00 $0.00 $0.00
Total Rate PerStudent | $6.50 $6.50 $6.50 $6.50 $6.50
Prorated Score 3.00 3.00 7.00 8.00 4.00 25

Evaluation Team Comments:

[ None

Rev. March 5, 2018 5



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student information Systems
BIDDER: Edupoint

DATE: 12/12/2018 and 1/9/2019

ke ok ok o o e e o R o e SRR R W R R R A e A deke e kel ok ok Rk doke doked deodoke dek ded R ek ok kR bk ko R R R kR R R R R A R R R RR KRR RERRRRRERRERRERRRRRIARR AR AR AR AT R A Rdodek ko

EVALUATION OF SECTION IV
Maine Business and Economic Impact Consideration

Total Points Available: 10 Score: 0

kAR RREERERERERRREIRAERAARR IRk LRk kkkkkkhkkhikiokkkkkdikiokhkhki R R RERRRREERERERIRBPBREROREEEARRT AT TR T R R T A d b dkhhdhd

Total Maine Resident Maine Impact

Number of FTE Employees: 171 0 0%
Payroli: $12,480,115 0 0%
Average percent of MAINE BUSINESS ANALYSIS: 0%

1-74%: 2 points

75-100%: 4 points

Total ameount in Maine

Income Taxes Paid (State): $0

Property Taxes Paid (l.ocal}). $0

Wages to Maine Residents: $0

Payments to Maine Subcontractors Estimated: $0

Sum of MAINE ECONOMIC IMPACT: 50
$1 - $1,000,000: 2 points
$1,000,001 - $10,000,000: 4 points
>$10,000,000: 6 points

Total Points for Maine Business and Economic Impact Consideration: 0

Rev. March 5, 2018 6



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201808193

RFP TITLE: District Leve! Student Information Systems
BIDDER: Infinite Campus

DATE: 12/12/2018 and 1/9/2019

Sk ek dod A Rk R R Rk kR R e Rk Rk R R R R R R R R AR AR R R R RRR R R IR o R Rk R R R Rk Rk ok ke kkkdokok Rk keokdok keokdeRokokeokdek ko dokok kokdokokdodehokoddok ke ke kokkokokokodke

Ingtructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Education
NAME OF RFP COORDINATOR: Chariotte Ellis
NAMES OF EVALUATORS: Charlotte Ellis, Joe Knight, Kathy Warren, Brian Keene

Fkh Rk kdkkkhkkiokkikhdoh kAR Rk kR R R REERERERRRRRERRAREORREOERRRRIAFFIARER AR AR ARk k ARk k kR kkkkkkkkkkrhibkkkikkik

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
+ Ed-Fi Alliance Certified or Commitment to be with 1 year after Master X

Agreement

Points Awarded:

Numerical Score:

Section I. Organization Qualifications and Experience {(Max; 15 Points) 13
Section |l. Proposed Services (Max: 50 Points) 40
Section Il Cost Proposal {(Max: 25 Points) 17
Section IV; Maine Business and Economic Impact Consideration (Max; 10 Points) 2

TOTAL POINTS (Max: 100 Points) 72

Rev. March 5, 2018 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student information Systems
BIDDER: infinite Campus

DATE: 12/12/2018 and 1/9/2019

ERFRRRRRRRERARRRARRRRTRTRHRALRRTRRR RN TR R R R R R R R Rk Rk k& kkdododokkkdkddok ok ik kdkkiok kok ik dddfok ik hdkhkh Rk ik ik ikk itk AR h ik kddddodkdodedrdkdddod

EVALUATION OF SECTIONI
Organization Qualifications and Experience

Total Points Available: 15 Score: 13

Tk Aok ik ik kX kR ok kR Rk dk Rk R Rk Rk ke kR gk deded e de R de dededede e e e e e de e o e o e e e e e e e e e she e e e e sl ok i she e e e ke ok e ok ek ke o ok e ke el e e e e o o e ok e e e e e e e e e sk ke e

Evaluation Team Comments:

File 2 Review — 12/12/2018

1. Overview of the Organization

+  Met Criteria — 64 districts in Maine, serving Maine districts since 2006

Appendix D

1. Organization Overview.

25 years, 7.8 million, across 45 states

Work with 3 party providers

No outsourcing

{m)454 employees supporting large coverage area

* (o (o |®

2. Experience in Student Information Systems:

+ Serve wide range of district sizes from 7 to 180,000 students

3. Experience in Ed-Fi:

4 years of experience with API

ED-Fi technical Advisory Group
Working with Arizona and Nebraska -
Ed-F| Alliance Certified

4, References:

s Provided required references

2. Organizational Chart

o  Staff plan wasn't very detailed

3. Litigation

e None related to SIS

4. Financial Viability

Rev. March 5, 2018 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Leve! Student Information Systems
BIDDER: Infinite Campus

DATE: 12/12/2018 and 1/9/2019

+ Adequate

¢ LowRisk

e Only shows 130 employees vs 454 indicated on Org overview

5. Licensure/Certification

* None provided

6. Certificate of Insurance

 Provided and active

Rev. March 5, 2018 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Infinite Campus

DATE: 12/12/2018 and 1/9/2019
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EVALUATION OF SECTION I
Proposed Services

Total Points Available: 50 Score: 40

Tk kdkkkkdok gk ok Rk ke ok Rk ok R kR Rk R AR RRAR RN R AR AR kR R Rk d kR kk Rk AR R R R kR kR ke Rk Rk Rk R R R R R R AR R R RS R ARk R R Rk R Ak dd R hddkkk

Evaluation Team Comments:

File 3 Review 1/9/2019

Part 2b Requirements
« Didn’t individually address each requirement. Made an overall siatement regarding them

Appendix H — Proposed Services

Project Understanding:
+ Met the requirements of this section

Proposed Services:
+ Met the requirements of this section

Data Migration:
s Met the requirements of this section

Implementation and Transition:
+ Met the reguirements of this section

Maintenance and Support:
* No hours of operation

Demo 1/14/2019

Comments
» [nability to import standards within the User Interface

Rev. March 5, 2018 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Leve! Student Information Systems
BIDDER: Infinite Campus

DATE: 12/12/2018 and 1/9/2019

Wl R R e R R R ok ok e Rk ek R R e ke R R R e e ok R ke e ek ek kR R e R R R R R TR R AR R R R R Rk kR R kbl kkdkok kkk ke kkkkdkkkkkkk kR kkk Rk kkikk

EVALUATION OF SECTION Iii
Cost Proposal
Price: Comparison with Lowest Bid

Total Points Available: 25 Score: 17

kkkxAhRkRRRRRkR R Rk kA hdhk kR IR I AR AR TR R R R R FRERARRTRRR IR TRAOR TR Ak ok khkdokkkd ddok ok fokedok kokdododokododdokdedodokodededodododeded ok Rk dedededeoke ko kekekd
The scoring formula is:
A = (Lowest submitted cost proposal for 0 - 489/Cost of proposal being scored for 0-499) x 3
B = (Lowest submitted cost proposal for 500-999/Cost of proposal being scored for 600-299) x 3
C = (Lowest submitted cost proposal for 1000 — 1999/Cost of proposal being scored for 1000 - 1988) x 7
D = (Lowest submitted cost proposal for 2000-3999 / Cost of proposal being scored for 2000-3999) x 8
E = (Lowest submitted cost proposal for 2000-3999 / Cost of proposal being scored for 2000-3999) x 4
A+ B+ C+ D + E = pro-rated score

Lowest Bid Value

Total Rate Per Student $6.50 $6.50 $6.50 $6.50 $6.50
This Vendor
 ReleperSudent
0 | 10001999 | 20003088 | 4000+
Licensing $0.00 $0.00 $0.00 $0.00 $0.00
Hosting $0.00 $0.00 $0.00 $0.00 $0.00
Support $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance $0.00 $0.00 $0.00 $0.00 $0.00
o Perstudent $10.00 $9.75 $9.75 $9.75 $9.25
Prorated Score 1.85 2.00 4,67 £33 281 17

Evaluation Team Comments:

[ None

Rev. March 8, 2018 5



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Leve! Student Information Systems
BIDDER: Infinite Campus

DATE: 12/12/2018 and 1/9/2019

PR R e e S ek oy o Ao e ke e o o ok o o e e e e e A e v e A de e deke ok ek A R e ek R AR AR R R R R R R R R R R R Rk R R Rk kk k ke k kR Rk kk Rk R kok ok kokokokok dokkdok kdokkok ke

EVALUATION OF SECTION IV
Maine Business and Economic Impact Consideration

Total Points Available: 10 Score: 2

kR R RRRk Rk kR KRk foddde ki Rk kR R R R R AR R R AR RRRRE R AR YRR R R Rk kR kR Rk R dokk k kR kdekok kokkkkokdokkdohok bk Rk ko Rk dekkk ke ddedokdedokoieokdeok dokkok el

Total Maine Resident Maine Impact
Number of FTE Employees: 429 0 0%
Payroll: $40,080,181 0 0%
Average percent of MAINE BUSINESS ANALYSIS: 0 %
1-74%: 2 points
75-100%: 4 points

Total amount in Maine
Income Taxes Paid (State): $ 2,078
Property Taxes Paid (Local): $0
Wages to Maine Residents: $0
Payments to Maine Subcontractors Estimated: $0
Sum of MAINE ECONOMIC IMPACT: § 2,078
$1 - $1,000,000: 2 points
$1,000,001 - $10,000,000: 4 points
>$10,000,000: 6 points
Total Points for Maine Business and Economic Impact Consideration: 2

Rev. March 5, 2018 6



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Power School

DATE: 12/12/2018 and 1/9/2019

FRRRRRNERRRRRRRRIRRRAEENRERRAARRE AR AREE R oA R R dbhkdh bk dd ik ik kk e X ikdfddikhiohdobkkddhhdobkdhddobdhdhd R bR kdd kiokkd kidk

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation tearn for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is avaifable for
individual evaluation notes. Please submit a copy of this document to the Division of Procurement Services as
part of your contract award selection documents.

DEPARTMENT NAME: Education
NAME OF RFP COORDINATOR: Charlotte Ellis
NAMES OF EVALUATORS: Charlotte Ellis, Joe Knight, Kathy Warren, Brian Keene

dokdedded ok R kR AR R R R R AR R R R R RAR R AR RRRERA RO R AR Rk d Rk R b hkkk ik R bk kR ik Rk kdok kkhhd kR hddrhddddkhdokddddhddkkikdon

SUMMARY PAGE
Pass/Fail Criteria
Pass: Fail:
4+ Ed-Fi Alliance Certified or Commitmeant to be with 1 year after Master X

Agreement

Points Awarded:

Numerical Score:

Section |. Organization Qualifications and Experience {Max; 15 Points) 10
Section |l. Proposed Services {(Max: 50 Points) 40
Section lll: Cost Proposal {Max; 25 Points) 25
Section |1V: Maine Business and Economic Impact Consideration (Max: 10 Peints) 0

TOTAL POINTS {(Max: 100 Points) 75

Rev. March 5, 2018 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 2018092193

RFP TITLE: District Level Student Information Systems
BIDDER: Power School

DATE: 12/12/2018 and 1/9/2019

wRRRkREkkkdckkhkkihi kR Rk kdihkkkhRikhkhkhhhhkhkikikiihihhkhdikibkikkdhihkhbikdbdhkhhkkkhhikhbhikkkthkikkdribhhhkkkhidhkhkirkikkirk

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: (15) Score: __10____

oo de ek e e e o ok o i ok e ke ok e e de e de e e e e e e de e e dede ek de e dedode e dek dede K ek e deode e dedede e de e e de kAo d dde e b e e R b e R A AR AR AN R IR KRR AR R AR ARRR AR AR o h ok bRk

Evaluation Team Comments:

File 2 Review — 12/12/2018

1. Overview of the Organization

Appendix D

1. Organization Overview:

» 20 years of SIS product
¢ 45 million students supported
s 70 countries

2. Experience in Student Information Systems:

e Investin R&D
« Several Statewide implementations
+ 1462 SIS implementations in last 5 years

3. Experience in Ed-Fi:

Founding partner with Edfi alliances

5 states upgrading to Edfi v3 in next 6 months

8 states reporting using Edfi

Provided Customer comments regarding intuitiveness of Edfi solutions

4, References:

» Provided 4 Maine SIS references

2. Organizational Chart

»  Well defined roles and responsibilities
¢ High-Level Org Chart provided

3. Litigation

e Nof clear

4. Financial Viability

Rev. March 5, 2018 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Power School

DATE: 12/12/2018 and 1/9/2019

e Not provided

5. Licensure/Certification

* None Provided

6. Certificate of Insurance

o Provided and up to date.

Rev. March 5, 2018 3



STATE OF MAINE
TEAN CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Leve! Student Information Systems
BIDDER: Power School

DATE: 12/12/2018 and 1/9/2019

e e R R R W W R R R ok Rk R R R R R AR ek Rk R R Tk ke kR R e R AR R R R R ek e R ol ek kobkek ke kok ok ke k Rk ke k ke dkdoRdoRe ko Rk dok Fokodokodokok i dekek ok dodek ke de ke

EVALUATION OF SECTION fl
Proposed Services

Total Points Available: 50 Score: 40

ek ok AR R R TR AR WA R R Rk ke k Ak ko kR R R Rk R R Rk kodokde kb ke Ak R ek R AR R R R AR R R R R R AR R IRk ke ko ke k ke ke kb ok ko Rk kkkkk Rk kkkhkdokokkkwkkkkokkk kk ok ivokk

Evaluation Team Comments:

File 3 Review 1/9/2019

Part 2b Requirements
e Addressed all the reguirements

Appendix H — Proposed Services

Project Understanding:
« Met the requirements of this section

Proposed Services:
¢« Met the requirements of this section
s Not fully 508 compliant (internal) — public facing is 508 compliant

Data Migration
+ Met the requirements of this section

Implementation and Transition
- + Met the reguirements of this section

Maintenance
+» Met hours of operations
o Net the requirements of this section

Demo 1/23/2019

Comments
e No comments or updates from the Demo

Rev. March 5, 2018 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student information Systems
BIDDER: Power School

DATE: 12/12/2018 and 1/9/2019

FhRR Rk R R AR ARERRRERRRRR ARV RARTRA KRR R RNk d dohokkokkdokkokdokokdodkok ook dodokokokdkiek ko kR hk kol ook ke k kb k bk k ko kkkkk ok ik

EVALUATION OF SECTION [l
Cost Proposal
Price: Comparison with | owest Bid

Total Points Available: 25 Score: 25

ek R R R AR R T R R Rk Tk ok ek Rk ek R R ok ok ki ok R Mk AR AR R R R R R R R R R R Rk A Rk Rk Rk ko k kR kR kR R Rk Rk Rk ik ok ik kkkkkh ik kk ik khkk

The scoring formula is:

A = (Lowest submitted cost proposal for 0 - 499/Cost of proposal being scored for 0-499) x 3

B = (Lowest submitted cost proposal for 500-999/Cost of proposal being scored for 500-998) x 3

C = (L.owest submitted cost proposal for 1000 — 1999/Cost of proposal being scored for 1000 — 1999) x 7
D = (Lowest submitted cost proposal for 2000-3999 / Cost of proposal being scored for 2000-3999) x 8

E = (Lowest submitted cost proposal for 2000-3999 / Cost of proposal being scored for 2000-3999) x 4

A+ B+ C +D + E = pro-rated score

Lowest Bid Value

pe,-studem T T
| tomo-19e | 20003008 | 4000
$6.50 $6.50 $6.50
This Vendor
__ RateperStudent : i ;

Modes | 50999 | 10001509 | 20003000 |

Licensing $0.00 $0.00 $0.00 $0.00 $0.00

Hosting $0.00 $0.00 $0.00 $0.00 $0.00

Support $0.00 $0.00 $0.00 $0.00 $0.00

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00
TotalRatePerStudent ] seso $6.50 $6.50 $6.50 $6.50

Prorated Score 3.00 3.00 7.00 8.00 4.00 25

Evaluation Team Comments:

[ None

Rev. March 5, 2018 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Power School

DATE: 12/12/2018 and 1/9/2018
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EVALUATION OF SECTION IV
Maine Business and Economic Impact Consideration

Total Points Available: 10 Score: 0

Fokkdkdkkokkdokkdiokkkkkkokkkkkkkkiokkkdiokikkkkkikkikkkkkiokikiokkkkkkikkkkkkkkhikiokkkikdkiokkkkhhikikkkkkkkkdkikkkikhkkhikikkkkkk

Total Maine Resident

Maine Impact
Number of FTE Employees: 0 0 0%
Payroll: 0 0 0%
Average percent of MAINE BUSINESS ANALYSIS: 0%

1-74%: 2 points
75-100%: 4 points

Total amount in Maine

Income Taxes Paid (State): $0

Property Taxes Paid (Local): $0

Wages to Maine Residents: $0

Payments to Maine Subcontractors Estimated: $0

Sum of MAINE ECONOMIC IMPACT: $0
$1 - $1,000,000: 2 points
$1,000,001 - $10,000,000; 4 points
>$10,000,000: 8 points

Total Points for Maine Business and Economic Impact Consideration:

Rev. March 5, 2018 6



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Tyler Technologies

DATE: 12/12/2018 and 1/9/2019
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Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant lo take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Procurament Services as
part of your contract award selection documents.

DEPARTMENT NAME: Education

NAME OF RFP COORDINATOR: Charlotte Ellis
NAMES OF EVALUATORS: Charlotte Ellis, Joe Knight, Kathy Warren, Brian Keene

ek RhdokkkhhkkkhRhhhhhkhhhkkhiiokkRhRE R TR EERERRERRRERRERRERERIRRERERRRERBRRERERARAR ORI RARRRRARRREOATAN R RTRAOR kbbb Rk der

SUMMARY PAGE

Pass/Fail Criteria

Pass; Fail:

+ Ed-Fi Alliance Certified or Commitment to be with 1 year after Master
Agreement

Points Awarded:

Numerical Score:

Section |.  Organization Quaiifications and Experience (Max; 15 Peints) 7
Section {l. Proposed Services {Max: 50 Points) 39
Section lll; Cost Proposal (Max: 25 Points) 22
Section IV: Maine Business and Economic Impact Consideration (Max: 10 Points) 8

TOTAL POINTS (Max: 100 Points) 76

Rev. March 5, 2018 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Tyler Technologies

DATE: 12/12/2018 and 1/9/2019

dekkkkhRok ok kok kkdokkdokkdkkfkdokkdk i kvokok khkddokdkkhdokiokdhkdiok ki ihkhkhkh kR dheok bk kR R R R R R R R R AR R RV RO R T AR R R dododob Rk e ok

EVALUATION OF SECTION |
Organization Qualifications and Experience

Total Points Available: 15 Score: 7
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Evaluation Team Comments:

Fite 2 Review — 12/12/2018

1. Overview of the Organization

+ Limited information regarding SIS parts of organization

Appendix D

1. Organization Overview.

s 1/3 of staff former public sector employees
¢ Investing $% in R&D
s (M) not clear how long been in SIS business

2. Experience in Student Information Systems:

¢ State Reporting in 16 states

3. Experience in Ed-Fi:

+ Ed-Fl Alliance Certified

4. References:

o 4 with education references, 2 not specific to SIS product

2. Organizational Chart

s Not a rea organizational chart
+ __No staffing plan

3. Litigation

» Not subject of current or previous litigation

4. Financial Viability

e  No D&B report provided
s No financial detail provided

Rev. March 5, 2018 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Levei Student Information Systems
BIDDER: Tyler Technologies

DATE: 12/12/2018 and 1/9/2019

5. Licensure/Certification

+ S|F Certification

6. Certificate of Insurance

+ Provided, expires in 12/2018

Rev. March 5, 2018 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Tyler Technologies

DATE: 12/12/2018 and 1/8/2019
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EVALUATION OF SECTION I
Proposed Services

Total Points Available: 50 Score: 39

e dedododedodek Rk dede de Yoo do ok doodeade e e e de do ke e e dk e de e e ke e e e A e e de e e e de ke e de e de ek ke ok ke e de e e dedede o o e e e de e e de e de e e de e e e e e e e e e el e e o ek e e e ke e el e e e e de e e e e e ke

Evaluation Team Comments:

File 3 Review 1/9/2019

Part 2b Requirements
* Addressed all the requirements

Appendix H — Proposed Services

Project Understanding:
» Met the requirements of the section

Proposed Services:
¢ Mef the requirements of the section

Data Migration:
+ Met the requirements of the section

Implementation and Transition:
+ Met the reguirements of the section

Maintenance and Support:
e Backup and recovery not addressed
¢ Do not meet the support requirements (8-5)

Demo 1/15/2019

Comments
¢ No comments or updates from the Demo

Rev. March 5, 2018 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITL.E: District Level Student information Systems
BIDDER: Tyler Technologies

DATE: 12/12/2018 and 1/9/2019
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EVALUATION OF SECTION i
Cost Proposal
Price: Comparison with [.owest Bid

Total Points Available: 25 Score: 22

Fekkkddeddodolokdhk kR RR TR RRRRRRRRERRRRRRE RN AR R R R TR R R R R RRRRRR AR R RR AR RRRRRR RGO R RO RN RV R R R ikl ek odod

The scaring formuta is:

A = (Lowest submitted cost proposal for O - 499/Cost of proposal being scored for 0-499) x 3

B = (Lowest submitted cost proposal for 500-999/Cost of proposal being scored for 500-999) x 3

C = {Lowest submitted cost proposal for 1000 — 1999/Cost of proposal being scored for 1000 - 1999) x 7
D = (Lowest submitted cost proposal for 2000-3999 / Cost of proposal being scored for 2000-3999) x 8

E = (Lowest submitted cost proposal for 2000-3992 / Cost of proposal being scored for 2000-3999) x 4

A+B+C+D+E=pro-rated score

Lowest Bid Value

- 2000-3008 | 4000+

$6.50 $6.50 $6.50

This Vendor
. Ratoperstdent
0499 | 500-989 | 1000-1969 | 20003999 | 400

Licensing $5.00 $5.00 $5.00 $5.00 $5.00

Hosting $2.25 $2.25 $2.25 $2.25 $2.25

Support $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance $0.c0 $0.00 $0.00 $0.00 $0.00

. $7.25 $7.25 $7.25 $7.25

Prorated Score 2.69 2.89 6.28 717 3.59 22

Evaluation Team Comments:

{ None

Rev. March 5, 2018 5



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER: Tyler Technologies

DATE: 12/12/2018 and 1/9/2019
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EVALUATION OF SECTION IV

Maine Business and Economic Impact Consideration

Total Points Available: 10 Score: 8

Fed kA R AR R R AR R R R AR AR RR R Rk R AR kR R Rk Rk Rkt Rk Rk kR TRk Rk R ook ok ok ke ek Ak Ak ek R R AR AR AR R AR AR AR R IR R RA R AR AR AR AR AR AR

Total Maine Resident Maine Impact

Number of FTE Employees: 4,084 722 18 %
Payroll. $464,623,140 $93,221,855 20 %
Average percent of MAINE BUSINESS ANALYSIS: 19 %

1-74%: 2 points

75-100%: 4 points

Total amount in Maine
Income Taxes Paid (State): $0
Property Taxes Paid (Local): $0
Wages to Maine Residents: $ 93,221,855
Payments to Maine Subcontractors Estimated: $0
Sum of MAINE ECONOMIC IMPACT: $ 93,221,855
$1 - $1,000,000: 2 points
$1,000,001 - $10,000,000: 4 points
>$10,000,000: 6 points
Total Points for Maine Business and Economic Impact Consideration: 8

Rev. March 5, 2018 6



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Edupoint

DATE: 12/10/2018

EVALUATOR NAME: Chariotte M. Ellis

EVALUATOR DEPARTMENT: Maine Department of Education

Lt e T2 sl e s B st IR LI T I AT e T e P B L T E e T B b e e e P R e T R R R R T PR R T LT T T Y

Instructions: The purpose of this form is to record proposal review noftes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.

R R R R R R R R ROR R R R R R R R e e R e e Rk e e el R e ek ek ko ek dede e e el dek dedke e e deoe dede e e dek de ke kb e dr e el ok Wk e ek R R R R Rk ok

Individual Evaluator Comments:

Organization Overview ¥

Organizational Chart ¥

Litigation ¥

Financial Viability v

Licensure/Certification ¥

Certificate of Insurance v




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Edupoint

DATE: 01/08/2019

EVALUATOR NAME: Charlotte M. E£llis

EVALUATCOR DEPARTMENT: Maine Department of Education

oo e e e e e oA e A e e e e e i e e e ek ke i i i e e e e e e i i v e e e R i e e o e o e i el o i e e e e o e e sk e de ey e oy e e e e e e o e o de ek e de e de ke R e R W e e de e e e de ke ek e el dede ek ek ke ke

Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submil a copy of this document to your
Department’s RFFP Coordinator or Lead Evaluator for this RFP.

FFdodok kX dokkodokokokkeokokdodok Tokokok ok ok k kekokokokok ok kok kok kokokok ke k kokok ko kok kk ke dok kk kdok ok kkkkokkokkdkkokkkkkkdkkkkhkkkkkkokkokkkkkkkkkkkkkkkkdohokkdhkiki

Individual Evaluator Comments:

Project Understanding v

Proposed Services ¥

Data Migration v

Implementation and Transition v

Maintenance and Support ¥

| — Page 63 1.12 Escrow $3,5600 for 1% year, $2,000 each subsequent yean




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems

BIDDER NAME: Edupoint

DATE: 12/10/18

EVALUATOR NAME: Brian Keene

EVALUATOR DEPARTMENT: Regional School Unit No. 56 — Technology Director

Ve R R R R A e e ok e ok e R i e e e ek e i ok e de A ek ek ek R R R R R R e R W Rk ke ok dedodek Rk ek ok ke kokokek Rk Rk ki dok oiokk ke kkk ik kkok

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP)} process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFF Coordinator or Lead Evaluator for this RFP.

Rk hihERRARRERRRTERRRRRRRARERARAY Rk k kb dokkkkk Tk ik kkhkhiokkikihhhhdhd R R RERRRERRARNRI ARk dkkkk ki ki kit

Individual Evaluator Comments:

Overview of the Organization:

P — Roughly 30-Years Exp in K-12 SIS

P — Nearly 4 million students across 20 states
1 — 200 Staff Members

P — No mergers in past 3-years

Experience in SIS

P — Last three years confracted with 180 School districts
P — SIS State reporting for 20-states including Maine

P — Lots of Experience with SIS

Experience in Ed-Fi:
| — Certified Partner
P - Ed-Fi state reporting with Arizona and Tennessee

References:
References provided

Organizational Chart:
| — Good explanations of what staff will be doing

Litigation:
P — No past or pending

Financial Viability:

P - Low risk

P — Payment history good

Licensure/Certs:

I-Included certs for LLC setup and others
Insurance:

Current Insurance included good untit 1/2019




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems

BIDDER NAME: Edupoint

DATE: 1/2/2019

EVALUATOR NAME: Brian Keene

EVALUATOR DEPARTMENT: Technology Director — Regional School Unit No. 56
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluaiors
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation mestings. A separate form is available for team
consensus evaluation nofes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Project Understanding -

P- Understand project

P — Mentioned web based SIS and other key points from Part 2 Requirements from the RFP.
P — Requirement table at the back of the document well done

Proposed Services —

P — Separate testing and production environment

| — Broke out the requirements of the Part 2 but very generic

P — Easy transition to the master agreement for those aiready on with synergy

Data Migration —

P — detailed migration plan

P — historical data migrated even if not in the years being migrated for certain modules of demographic
etc

P - District and Edupoint tasks clearly identified

implementation & Transition -
| — detailed project plan attached

Maintenance & Support -

| — hours of contact different than RFP - 8am — 8 PM M-F

P — 2Hour for priority issues, 4-hour for email issues

P — Routine update schedule

P -- Compliance with new state reporting is included at no additional cost to districts

P - Full backups once a week, differential 1 per day, and transactional every 15 minutes




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Edupoint

DATE: 12/7/2018

EVALUATOR NAME: Joseph Knight

EVALUATOR DEPARTMENT: RSU #13
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complefe, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluaftor for this RFP,
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Individual Evaluator Comments:

No Comment




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Edupoint

DATE: 1/3/2018

EVALUATOR NAME: Joseph Knight

EVALUATOR DEPARTMENT: RSL #13
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evajuator Comments:

P-p45,46 - They create third party interfaces as part of implementation.

Q-p46 - Standards based reporiing is extra? But then pB89 says it's included, only Custom Standards-
based reports are extra?

Q-p47 - Who is Englewood Schoois?

Q-p49 - Discusses 3 years of data conversion, whereas p45 specifies current year only.

M-p50 — No 24 hour support coverage, 8am-8pm

P-pb7-75 - A comprehensive response to the Scope of Services requirements

Q-p63 - Escrow costs per district? Or one State-wide cost? sn't this supposed to be a granted part of
the RFP?

M-p71 - It does not appear that Synergy builds the schedule for the school, but that it provides tools for
the staff to build the schedule themselves.

M-p73 - 9.2 does not specify the same thing as 9.1 above, except Date of Birth. Names and Genders
appear throughout an SIS, and how they are displayed can be a sensitive topic, as is how they are
reported to the state. We need to be able to have the legal information differ from the system’s displays
and internal information, and this does not make it clear that Synergy has that capacity.

I-p74 - 11.2 All the other answers were quite verbose, It is not clear that they have proficiency based
transcript capabilities

P-p75 - 11.3 Transcripts options seem pretly comprehensive

M-p77 - Customable Enroliment Fields, a “fixed number of custom fields’' means internally it's ‘field12’
I-General - Customization seems to be entirely Edupoint driven except for specific areas Edupoint
provides for ‘customization’

P-General - Reporting seems to be a strength

P-General - Data import/export seems to be a strength




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Infinite Campus

DATE: 12/10/2018

EVALUATOR NAME: Chariotte M. Ellis

EVALUATOR DEPARTMENT: Maine Department of Education
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP} process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Organization Overview ¥

Organizational Chart v

Litigation v

Financial Viability ¥

Licensure/Certification - none provided

Certificate of Insurance v




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Infinite Campus

DATE: 1/07/2019

EVALUATOR NAME: Charloite M. Ellis

EVALUATOR DEPARTMENT: Maine Department of Education
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinafor or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Project Understanding v

Proposed Services v

Data Migration ¥

Implementation and Transition ¥

Maintenance and Support ¥




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems

BIDDER NAME: Infinite Campus

DATE: 12/9/18

EVALUATOR NAME: Brian Keene

EVALUATOR DEPARTMENT: Regional School Unit No. 66 — Technology Director
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complefe, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Overview of the Organization:

P - 25 Year's Experience — 7.8 Million Students across 45 states — Pg.5

P — 454 Employees

| — Contributing Member of IMS Global — for integration with third party providers Pg. 5
P — No Qutsourcing the data centers Pg.

P — No restructuring, mergers ever Pg. 5

Experience in SIS:

P — Past 3 Years new customers range from large to small

P — Added over 350 new customers since autumn of 2015

Q — Are the 454 staff members listed above enough to cover all existing and new customers

Experience in Ed-Fi

P — 4 Years Exp with EdFi Api

M — Currently the gertification in Maine is out but working to renew
P —~ Ed-Fi tech advisory group member

References:
P — References provided

Litigation:
M — 1 Litigation listed, aithough setiled

Financial Viability:
Q - DB Report listed 130 employees where in Overview listed 4547
P — Low Risk

Licensure/Cert:

Cert. of Insurance:
P — Up-to-date




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student information Systems

BIDDER NAME: Infinite Campus

DATE: 1/2/19

EVALUATOR NAME: Brian Keene

EVALUATOR DEPARTMENT: Technology Director — Regiohal School Unit No. 56
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensts evaluation notes and scoring. Once complefe, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Project Understanding -
P — Seemed to understand the RFP looking for SIS
P — Met Maine State reporting requirements for over 10 years

Proposed Services —
? — Mention of a separate training environment
| — Said meet 100% of the requirements, but didn’t address any individually

Data Migration —

P — Back and forth communication in regards to data being correct and ready for upload

P — Data is converted in test environment, then moved to production

P — Data Conversion depth and implementation is unique to district — so doesn’t have to be restricted
to the same data as other districts

Implementation & Transition -
P — Timeline chart looked good in regards to length
| — Gant Chart included timelines and milestone dates as requested in the RFP

Maintenance & Support

| - Online Community support 24x7

? — Didn’t see listed Phone support hours? RFP was locking for minimum of 6AM-8PM Eastern

P — Goal of Campus to respond — Critical — 1Hour, High — 4 Hours, Medium 1 Business Day, Low 2
business days

P — Multiple levels of testing of the software

P — Continuous release of update packages

P — As state requirements change, Campus is contractually obligated to update their state reporting to
match

| — Campus data is backed up nightly




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Infinite Campus

DATE: 12/10/2018

EVALUATOR NAME: Joseph Knight

EVALUATOR DEPARTMENT: RSU #13
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. Itis required thaf each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separafe form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinaltor or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

I-p7 - Seem very closely aligned with Ed-Fi




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District L.evel Student Information Systems
BIDDER NAME: Infinite Campus

DATE: 12/20/2018

EVALUATOR NAME: Joseph Knight

EVALUATOR DEPARTMENT: RSU #13
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Instructions: The purpose of this form is to record proposal review notes writlen by individual evaluators
for this Request for Proposals (RFF) process. itis required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for feam
consensus evaluation notes and scoring. Once complete, please submif a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this REP.
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Individual Evaluator Comments:

| - p29 - It is unfortunate that there is not a different page count specified here so that they would have
gone into product feature details. Perhaps this is covered by ‘or as indicated’, but other parts explicitly
state a different specific number of pages permitted. Perhaps this section should indicate ‘please
respond o each feature request’ or something.

Q - p38 - "Data is backed up nightly at the Campus Data Centers to help districts recover and restore
data records if they are ever accidentally deleted or corrupted through user error.” Previously this
restoration process was a per incident additional district expense. Is that still the case?




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Power School

DATE: 12/10/2018

EVALUATOR NAME: Charlotte M. &ilis

EVALUATOR DEPARTMENT: Maine Depariment of Education
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFF Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Organization Overview ¥

Organizational Chart ¥

Litigation -not clear

Financiai Viability - not provided

Licensure/Certification - not provided

Certificate of Insurance v




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Power School

DATE: 01/08/2019

EVALUATOR NAME: Charlotte M. Ellis

EVALUATOR DEPARTMENT: Maine Departrent of Education
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
conhsensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Did not follow the Appendix H format

Did not include a workplan

Did not address master agreement pricing for existing customers

M - Page 35/36 1.4 — Not fully 508 Compliant

| - Page 39 1.10 — works with Apple Watch!

| — Page 40 1.12 — negotiate escrow




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Power School

DATE: 12/11/18

EVALUATOR NAME: Brian Keene

EVALUATOR DEPARTMENT: Regionai Schoot Unit No. 56
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during feam consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Qverview of the Organization:

P — 20 Years of SIS Experience

P — More than 45 Million Students in over 70-countries
P — Ed-Fi Certified

P — Team of over 2012 employees.

P — Several Acquisitions in the past 3-years

Experience in 81S:

P - Approximately 70 Million in R&D

P —In the last 5-years, an additional 1,462 mew SIS Solutions
P — Significant expernence in SIS and in state reporting

Experience with Ed-Fi.

P — Currently state reporting initiatives in 8 states including Maine.
P — Founding Pariner with Ed-Fi Alliance

[ — 5 states upgrading to EdFi 3 in next 8-months

References:
Provided

Organizational Chait:
P — Good definitions of roles and responsibilities

Litigation:

| - None listed, privaie company
Financial Viability:

No D&B Provided

Licensure/Certs:

Insurance:
Current Cerlificate included




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Sfudent Information Systems

BIDDER NAME: Power School

DATE: 1/6/19

EVALUATOR NAME: Brian Keene

EVALUATOR DEPARTMENT: Technology Director - Regional School Unit No. 56
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Project Understanding -
| - Limited information in regards to the project specifics

Proposed Services —

P — Won't use sub-contractors

P - Existing PS customers at the end of contract will be able to change to the master contract without
service interruptions

Data Migration -

| — Qutlined their data migration procedure, wit Mapping, Extracting, Validation and adding into the new
system

P — Data Validation done by PS PM and district personnel

Implementation & Transition -

P — Chart provided

P — milestones outlined in a avg 20wk implementation

P — Detailed 5 steps to the implementation with good information

Maintenance & Support -

P — Support available 6-5 PST

P — 2 major releases per year, then updates as needed

P — Online support 24x7 community access Knowledgebase

P — State Reporting updated monthly to reflect any state updates / changes
| — PS offers "blend” of training options for districts depending on needs




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Power School

DATE: 12/10/2018

EVALUATOR NAME: joseph Knight

EVALUATOR DEPARTMENT: RSU #13
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numetical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

[-p17 - Seem very closely aligned with Ed-Fi




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Power School

DATE: 1/7/2018

EVALUATOR NAME: Joseph Knight

EVALUATOR DEPARTMENT: RSU #13
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s REP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

M-p35-1.4 - Not fully 508 compliant, although this only applies to administrators and teachers
I-p39-1.10 - Apple Watch support

P-p44-4.2 - Fully covered support hours

P-p51-8.5 - Support for automated schedule building

P-p51-8.6 - A variety of build constraints

I-p73-8.2 - This does not specify the differentiation of legal vs preferred demographics, except Date of
Birth. Names and Genders appear throughout an SIS, and how they are displayed can be a sensitive
topic, as is how they are reported to the state. We need to be able to have the legal information differ
from the system’s displays and internal information, although | personally know PowerSchool has this
capacity, it would be useful information te include in the proposal.

P-p57-11.1 - A community to share customizations means maximum flexibility for the users

Pp61 - LDAP support and SSO support

iph9-65 - A comprehensive summary of the technical specs

Ip67-73 — A comprehensive coverage of implementation

Qp74 - Why a three year reduction in costs? Because of existing contract durations?

P-General - Nice inclusion of screenshots to visually reflect capabilities

P-General - Reporting seems to be a strength

P-General - Data import/export seems to be a sfrength




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201802193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Tyler Technologies

DATE: 12/10/2018

EVALUATOR NAME: Charlotte M. Ellis

EVALUATCR DEPARTMENT: Maine Department of Education
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinafor or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Organization Overview v

Organizational Chart — not a real organization chart, no staffing plan

Litigation ¥

Financial Viability - not provided

Licensure/Certification - not provided

Certificate of Insurance v




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAME: Tyler Technologies

DATE: 01/07/2019

EVALUATOR NAME: Charlotte M. Ellis

EVALUATOR DEPARTMENT: Maine Department of Education
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Project Understanding v

Proposed Services v

implementation and Transition ¥

Maintenance and Support v

| - Page 12 — 1.12 — Escrow is only on “perpetual licenses” and district must pay annual beneficiary fee

| - Page 23 — Exceptions to "RFI" — want to use their own contract




INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

STATE OF MAINE

RFP TITLE: District Level Student Information Systems

BIDDER NAME: Tyler Technologies

DATE: 12/9/18

EVALUATOR NAME: Brian Keene

EVALUATOR DEPARTMENT: Regional Schoot Unit No. 56 — Technology Director

ook dok b Reow R R R W RORR N TR AW AR SRR R ROA T TR R W W AR R R R R R R R R R A R R ek ok R ek R e R R R R R R R R R R R R R R ok R e ek R ok R e ok ek ek ko e e
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during leam consensus evaluation meetings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your

Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Overview of the Organization

| — more than 15,000 Local Govt and Schools throughout US

P — Qver 4100 employees

P — Reinvestment of 48M in R&D (2017)

Experience in SIS:

M — Only have 57 SIS Clients in 16 States

Experience in Ed-Fi:

P — Certified on EdFi API v2

Q — State Specific Certifications — Only Arizona?

Q — Experience with ODS?

References:

References listed

Organizational Chart:

Litigation

I = Tyler SIS has no litigation

Financial Viability

| — Didn't provide the D&B report

Licensure/Certs:

P - 100+ PMP's certified

P — SIF Certified

Insurance:

P - Current Ins provided




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems

BIDDER NAME: Tyler Technologies

DATE: 1/8/2019

EVALUATOR NAME: Brian Keene

EVALUATOR DEPARTMENT: Technology Director — Regional School Unit No. 56
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Instructions: The purpose of this form is to record proposal review hotes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Project Understanding -
P — Understand scope

Proposed Services —
P — Mention services ouilined in Part 2 of RFP
P — Changing from District to State Bid will be no additional cost as it is the same pricing modei

Data Migration -
P - 3-Tier process of data migration
P — Data is put into a test environment then once validated it is set to a live environment

Implementation & Transition -
P — Chart included
| — Implementation timeline is 16-month?

Maintenance & Support

P — Plan to stay current with DOE reporting guidefines
P — Currently certified EdFi APIvZ

N — Didn’t outline backup schedule

P — Web enabled and works on all browsers listed

P — 508 compliant

| - Coverage 8-5




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Information Systems
BIDDER NAMIE: Tyler Technologies

DATE: 12/7/2018

EVALUATOR NAME: Joseph Knight

EVALUATOR DEPARTMENT: RSU #13
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evaluators
for this Request for Proposals (RFP)} process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

Q-p5-2 - An 11 month implementation could be fine if the client requested that, but how long have in
the SIS business? What is their longest SIS specific contract?

M-p5-2 - Not a lot of specifics about the requirements from part 2-B of the RFP.

I-p7-Kentucky - Kentucky can't have had Tyler as a client for their SIS product for 23 years, because
as recently as 2009, Kentucky was using a different SIS product.

Q- How many SIS clients specifically does Tyler have?




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITL.E: District Level Student Information Systems
BIDDER NAME: Tyler Technologies

DATE: 1/4/2019

EVALUATOR NAME: Joseph Knight

EVALUATOR DEPARTMENT: RSU #13

e sk e e e e e e e e e e e e e e o e e e e e e e o e ek e ke e sk e ke e e e R o e e e e e e e o e e o e o e e e e e o o o e e e e e i ol e e ke e e e el de o ek ke e dededede deie e

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is requiraed that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensts evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

M-p3 - It takes a year and a third to implement their SI8.

M-p11-1.8 - Teachers, Parents, and Admins appear to not be explicitly differentiated

M-p11-1.9 - Ad Hoc reporting utility is not Mac compatible

Q-p12-1.12 - Escrow costs per district? Or one State-wide cost? Isn't this supposed to be a granted
part of the RFP?

Q-p13-2.2 - Is time-based attendance available?

M-p14-4.1 - "“Tyler's responsibility for lost or corrupt data is limited to assisting the client in restoring its
last available database.” This implies an ‘all or nothing' restoration, which, at least for issues created
by Tyler, would be unacceptable.

M-p14-4.2 - No 24 hour coverage, 8am-5pm

P-p18-8.5 - Support for automated schedule buiiding

M-General - Answers are either verbose, but very generically about Tyler products in general rather
than SIS specific, or are very succinct without details about the SIS product
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STATE OF MAINE OO 7N
INDIVIDUAL EVALUATION NOTES .
DOE Datac
RFP #: 201809193
|2 1~ 1§

RFP TITLE: District Level Student Information Systems

BIDDER NAME: Tyler Technologies

DATE: (Insert date proposal was reviewed by individual evaluator) | 2 —h-1Y
EVALUATOR NAME: (insert your name here) Kot @ v @ \AJCuev€ N
EVALUATOR DEPARTMENT: (Insert your Department name here) TS0 £ D@:FQ
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.,
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Individual Evaluator Comments:
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INDIVIDUAL EVALUATION NOTES
DoE Dato-
RFP #: 201809193
RFP TITLE: District Level Student Information Systems 12 -1 -1y
BIDDER NAME: Power School
DATE: (insert date proposal was reviewed by indiyidua! evaluator) 12 -11-1 ?

EVALUATOR NAME: {insert your name here) Haeving wocuvvein
EVALUATOR DEPARTMENT: (Insert your Department name here) DO EDOdﬁ\
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
peirformed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or [ ead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE Wavyen
INDIVIDUAL EVALUATION NOTES
Dot Datac
RFP #: 201809193
RFP TITLE: District Level Student Information Systems | 7 - |y — 1 Sy
BIDDER NAME: Infinite Campus
DATE: (Insert date proposal was reviewed by individual evaluator) 12 -1 1~ 1 ?

EVALUATOR NAME: (Insert your name here) KOL eyineg ICLY v €N
EVALUATOR DEPARTMENT: (Insert your Department name here) Do B T>echC,
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Instructions: The purpose of this form is fo record proposal review notes wriften by individual evaluators
for this Request for Proposals (RFP) process. it is required thaf each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE oayrem

INDIVIDUAL EVALUATION NOTES

RFP #: 201809193 I [ — | Q/
RFP TITLE: District Level Student Information Systems | Z ~

BIDDER NAME: Edupoint

DATE: (Insert date proposal was reviewed by individual evaluator) | Z- < | |1 ?

EVALUATOR NAME: (Insert your name here) '{a{ evine LA ouv v €N
EVALUATOR DEPARTMENT: (Insert your Depariment name here) >0 = Loat<

R e g L L R T T T T 0 R T L F I A B e e ut A PR A AT a ey

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: Disftrict Level Student Informatlon Systems

BIDDER NAME: dleNumeime ey

DATE: (Insert date proposal was»rewewed by individual evaluator) | ~ ‘b - IC{
EVALUATOR NAME: (Insert your name here) ot evine Lo Eim
EVALUATOR DEPARTMENT: (Insert your Depariment name here) ™0 b@»
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Instructions: The purpose of this form is to record proposal review nofes written by individual evaluators
for this Request for Proposals (RFP) process. It is reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as thatis
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student lnformatlon Systems

BIDDER NAME: JBmpl® . v o cesh e

DATE: (Insert date proposal was rewewed by individual evaluator)  J — 15~ 11
EVALUATOR NAME: (Insert your name here) O g LGy v e
EVALUATOR DEPARTMENT: (Insert your Department name here) DOE b OCLQL
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during feam consensus evaluation meetings. A separate form is available for team

consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your

Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Informatlon Systems

BIDDER NAVE: sl 7 L 1 e (0 OLAS .

DATE: (Insert date proposal was reviewed by individy Ieva!uator) | -15 -1
EVALUATOR NAME: (Insert your name here) ¢ I A\ O €
EVALUATOR DEPARTMENT: (Insert your Department name here) 1t~ ~ &= T> a:LQ
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFFP) process. If is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complefe, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:
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INDIVIDUAL EVALUATION NOTES

RFP #: 201809193

RFP TITLE: District Level Student Informatlon Systems

BIDDER NAME: Mejmpumhet, ~ ' ¢ i

DATE: (Insert date proposal was rew}ewed by mdr\nd | evaluator) |~ JS_ - \Ol
EVALUATOR NAME: (Insert your name here) \i &\m nEe Loty v €y
EVALUATOR DEPARTMENT: (Insert your Depanment name here)‘D@ D@_‘*—C\
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Instructions: The purpose of this form is fo record proposal review nofes written by individual evaluators
for this Request for Proposals (RFF) process. It is required thaf each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation mestings. A separate form is available for team
consensus evaluation notes and scoring, Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP. :
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Individual Evaluator Comments:




STATE OF MAINE
DEPARTMENT OF EDUCATION

Paul R. LePage Robert G. Hasson, Jr.
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201809193
RFP TITLE: District Level Student Information Systems

|, {print name at right) MQQ—/DHC— ’M E//’B

accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine
Department of Education. | do hereby accept the terms set forth in this agreement AND hereby disclose any
affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
{personal relationships may be perceived by the public as a potential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any probosal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices

for public distribution.

U W kes 13- 4-20%

Date

ignature

Rev. Sept. 2013



STATE OF MAINE
DEPARTMENT OF EDUCATION

Paul R, LePage Robert G. Hasson, Jr.
Governor Commissioner
AGREEMENT AND DISCL.OSURE STATEMENT
RFP #: 201809193

RFP TITLE: District Level Student Information Systems

s 5) ) ) }
l, (print name at right) k FIICYA! ‘\4? 2 ve
accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine
Department of Education. | do hereby accept the terms set forth in this agreement AND hereby disclose any
affiliation or relationship 1 may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose propesals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder {example: paid consultant); andfor current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all infoermation related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices °*
for public distribution.

e .
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Signature Date

Rev. Sept. 2013



STATE OF MAINE
DEPARTMENT OF EDUCATION

Paul R. LePage Robert G, Hasson, Jr.
Governor Commissioher

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201809193
RFP TITLE: District Level Student Information Systems

I, {print name at right) Toseph Kru o bt

accept the offer to become a member of the Kequest for Proposals (RFP) Evaluation Team for the State of Maine
Department of Education. | do hereby accept the terms set forth in this agreement AND hereby disclose any
affiliation or relationship | may have in connection with a bidder who has submitied a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest’ may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitied a letter of support or similar endorsement.

 understand that the evaliration process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knawledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further undersiand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

1 agree te hold confidential all information related to the contents of Requests for Preposals presented

during the review process until such time as the Department formally releases the funding decislon notices
for public distribution.

12/4 /2016

Signa Date

Rev. Sept. 2013



STATE OF MAINE
DEPARTMENT OF EDUCATION

Paul R. LePage Robert G. Hasson, Jr.
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201809193
RFP TITLE: District Level S/tz?/ent Information Systems

I, (print name at right) /Z%hffijﬂé‘ ,,Z / A j/i_f}

accept the offer to becoméa member of the Req Tﬁét fof Proposals (RFP) Evaluation Team for the State of Maine
Department of Education. | do hereby accept the terms set forth in this agreement AND hereby disclose any
affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example; paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

I have not advised, consuited with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices

for public distribution,
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Slgnature Date

Rev. Sepl. 2013



