RFP / Proposal Master Score Sheet

State of Maine

Instructions: Please complete the Master Score Sheet below, providing all of the requested information for the RFP, and for each bidder that submitted a

proposal in response to the RFP. Please submit this document to the Division of Purchases as part of your contract award selection documents.

Maine Department of Environmental Protection

SCORESHEET FOR RFP# 201702034: Grants for Nonpoint Source Projects Watershed-based Plan — Development

PROPOSAL SUBMITTED BY: Bristol Waldoboro CwWD
COST: | Cost: | $20,000 Cost: | $22,000 Cost: | 13,075 Cost:
EVALUATION CRITERIA POINTS
B.1. lbgrgg:i;a;r:‘tcguaIifications, Past 20 15 17 18
B.1.1l. Relative Value of the Water Body 10 8 9 6
| E-3.1.III. NPS Pollution Problem / Need 15 10 12 11
B.1.1V. Feasibility for Success 25 16 22 18
B.1.V. Cost Effectiveness 25 17 21 18
B.1.VI. Comprehensive Plan 5 2 0 5
TOTAL 100 68 81 76
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

PAUL R. LEPAGE PAUL MERCER
GOVERNOR ' COMMISSIONER

June 29, 2017

Christopher Hall
1268 Bristol Road
P.O. Box 339
Bristol, ME 04539

RE: Notice of Conditional Contract Awards - RFP#201702034
Grants for NPS Pollution Control Projects, Watershed-based Plan Development

Dear Mr. Hall:

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State
of Maine Department of Environmental Protection. The Department has evaluated the proposals
received using the evaluation criteria identified in the RFP, and the Department is hereby
announcing its conditional contract awards to the following bidders:

Waldoboro, Town of Medomak River Watershed-based Plan Development Project
Cobbossee Watershed District Updating the Watershed-based Plan for Annabessacook Lake

Bristol, Town of Development of Lower Pemaquid River Watershed-Based Plan

The Department will be contacting the aforementioned bidders soon to negotiate a contract.
However, at this time DEP does not expect to have sufficient monies available to fully fund the
proposed Lower Pemaquid River project. DEP can offer partial funding for the project. If the
Town accepts the opportunity for partial funding, then the District could revise the work plan and
negotiate a contract with DEP.

As provided in the RFP, the Notice of Conditional Contract Award is subject to execution of a
written contract, This Notice does NOT constitute the formation of a contract between the
Department and the apparent successful vendor, The vendor shall not acquire any legal or
equitable rights relative to the contract services until a contract containing terms and conditions
acceptable to the Department is executed. The Department further reserves the right to cancel
this Notice of Conditional Contract Award at any time prior to the execution of a written
contract,

As stated in the RFP, following announcement of this award decision, all submissions in

response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA) 1 M.R.S. §§ 401 et seq.; S M.R.S. § 1825-B (6).
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This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter, see below.

Thank you for submitting a proposal to help improve and protect Maine’s waters.
Sincerely,

7 £
Wendyéarl a

NPS Program Coordinator
Bureau of Water Quality

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification
of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases,
Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

PAUL R. LEPAGE PAUL MERCER
GOVERNOR COMMISSIONER

June 29, 2017

Bill Monagle

Cobbossee Watershed District
P.O.Box 418

167 Main Street

Winthrop, ME 04364

RE; Notice of Conditional Contract Awards - REP#201702034
Grants for NPS Pollution Control Projects, Watershed-based Plan Development

Dear Mr. Monagle:

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State
of Maine Department of Environmental Protection. The Department has evaluated the proposals
received using the evaluation criteria identified in the RFP, and the Department is hereby
announcing its conditional contract awards to the following bidders:

Bidder Proposal Title
Waldoboro, Town of Medomak River Watershed-based Plan Development Project
Cobbossee Watershed District Updating the Watershed-based Plan for Annabessacook Lake
Bristol, Town of Development of Lower Pemaquid River Watershed-Based Plan

The Department will be contacting the aforementioned bidders soon to negotiate a contract.

As provided in the RFP, the Notice of Conditional Contract Award is subject to execution of a
written contract. This Notice does NOT constitute the formation of a contract between the
Department and the apparent successful vendor. The vendor shall not acquire any legal or
equitable rights relative to the contract services until a contract containing terms and conditions
acceptable to the Department is executed. The Department further reserves the right to cancel
this Notice of Conditional Contract Award at any time prior to the execution of a written
contract.

As stated in the RFP, following announcement of this award decision, all submissions in

response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA) 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
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This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter, see below,

Thank you for submitting a proposal to help improve and protect Maine’s waters.
Sincerely,

Wendy Garland
NPS Program Coordinator
Bureau of Water Quality

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification
of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases,
Chapter 120, § (2) (2).
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PAUL R. LEPAGE
GOVERNOR

STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

June 29, 2017

Julie Keizer

1600 Atlantic Highway
P.O. Box]J

Waldoboro, ME 04572

RE: Notice of Conditional Contract Awards - RFP#201702034
Grants for NPS Pollution Control Projects, Watershed-based Plan Development

Dear Ms. Keizer:

This letter is in regard to the Request for Proposals (RFP) referenced above, issued by the State
of Maine Department of Environmental Protection. The Department has evaluated the proposals
received using the evaluation criteria identified in the RFP, and the Department is hereby
announcing its conditional contract awards to the following bidders:

PAUL MERCER
COMMISSIONER

*-Bidder ' Co00 7 Proposal Title
Waldoboro, Town of Medomak River Watershed-based Plan Development Project
Cobbossee Watershed District Updating the Watershed-based Plan for Annabessacook Lake
Bristol, Town of Development of Lower Pemaquid River Watershed-Based Plan

The Department will be contacting the aforementioned bidders soon to negotiate a contract.

As provided in the RFP, the Notice of Conditional Contract Award is subject to execution of a
written contract. This Notice does NOT constitute the formation of a contract between the
Department and the apparent successful vendor. The vendor shall not acquire any legal or
equitable rights relative to the contract services until a contract containing terms and conditions
acceptable to the Department is executed. The Department further reserves the right to cancel
this Notice of Conditional Contract Award at any time prior to the execution of a written
contract.

As stated in the RFP, following announcement of this award decision, all submissions in

response to the RFP are considered public records available for public inspection pursuant to the
State of Maine Freedom of Access Act (FOAA) | M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B (6).
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This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has been
provided with this letter, see below.

Thank you for submitting a proposal to help improve and protect Maine’s waters.
Sincerely,

Wendy Garland
NPS Program Coordinator
Bureau of Water Quality

STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must be
made to the Director of the Bureau of General Services, in writing, within 15 days of notification
of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the Department of
Administrative and Financial Services, Bureau of General Services, Division of Purchases,
Chapter 120, § (2) (2).
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Town of Bristol

DATE: 0&6/26/7 £/ // -7

FkA kR ERIARK Ik TR KR I KR A dodedododededededededeved devedededs e 3 dede e de de v Fede Jeve et de Jeeve e de de s ek de e de e e drok e de ek s ke o e o vk ke ke e e e e e e e ok ke e e ke e e e e ey

Instructions: The purpose of this form is fo record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the fuil team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
confract award selection documents.

DEPARTMENT NAME: Environmental Protection

NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Mary Ellen Dennis, Greg Beane, Kristin Feindel

Rk AEAER AR kAR A hh kR h b b Adhddddddddkichhdoihik ikt kool dkdolodd itk oo dok oo ded kvl ek ik i ek e e Wk b h i e ke de e de e ded e de b & b o v de e i

SUMMARY PAGE

 Pass/Fail Criteria

Pass: Fail:
4+ 25% minimum Non-federal Match X
+
+
+

Numerical Score:

Points Awarded:

Part V. Section B.

1. Applicant Qualifications, Past Performance Max: 20 Points S
2. Relative Value of the Water Body Max: 10 Points &
3. NPS Pollution Problem / Need Max: 15 Points [0
| 4. Feasibility for Success Max: 25 Points | /&
§. Cost Effectiveness Max: 25 Points {'?
274

6. Comprehensive Plan

Max: 5 Points

TOTAL POINTS

Max: 100 Points
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Town of Bristol

DATE: 05/26/17

ek dedede e deve ok e de e o e o e o e e e el e e A Aok e o e v ek Ve deoke ok ek o A A il Rl R R W ROR R R Rk e Ao bk gkl ok ek W Rl i e e R Aok ke o e de e e vl v e e e e e e

EVALUATION OF SECTION 1
Applicant Qualifications, Past Performance

Total Points Available: 20 Score: ,{5 .
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Town of Bristol

DATE: 062847 {;/2//7
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EVALUATION OF SECTION 2
Relative Value of the Water Body

Total Points Available: 10 Score: K
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #:201702034
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT

BIDDER: Town of Bristol

DATE:-05/26/17 5/ %»;
EVALUATION OF SECTION 3
NPS Pollution Problem / Need
Total Points Available: 15 Score: / &
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Town of Bristol

DATE:.08/26117 , /> /,
G2fs7
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EVALUATION OF SECTION 4
Feasibility for Success

Total Points Avallable: 25 Score / é

dededededdededeicde dekedokede dede el dedede ik dede Neved ek o dohok okl ek ek de ke dedekok delede el ve v de i iR e Rkt ek e do g devededode de ek de ke e dede e dede e dodede ke dede deedeok dekek ke dedede ekokokok

Evaluation Team Comments:

Jf’“/()/‘( SUL Lo T f;w?’ z‘i@étj,ra»m fu Mfff"" *(5&'//7)
H‘/’/{(,ﬂ whrt- 1o u 2 {:: fl/‘i{" Solre.esy.,

/ /e o
- / > Thore fﬁmj(?/ﬁ jrds s Dnp o Collected  7hrovah

) 5 Ay iy | / ,}‘..
f,gﬁ/\ﬂc/" 7 emy{w/&mf A courte ¢ B Tdecn D appéar 1o
/

4 o~ -Jr ’r/ . , ff‘ .
b Siad cint data K datc . Aopreach of b iz ped oo 7”?6“’ ‘

- /i 107 LAY
NsT €€J¢gr (irese & #FP (200, LR

Tho ﬁr'/./i)?fc
= — ; 2 . : ‘ ,/j/j/*
* Fasibl anea to Capes. b monor + ok for Wik
SourCe .

; : )
- /?:ﬂw/[/r %O‘ rstore £ 7 [hKaogn E{w /c’ H"f}ﬁzf"f/ f‘*‘l
z;{t’f./{;'?

Rev. Ocl. 2012




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN ~ DEVELOPMENT

BIDDER: Town_of Briitol
DATE: 05/26717 6%2/}?
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EVALUATION OF SECTION 5
Cost Effectiveness

|’/
Total Points Available: 25 Score:
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Town of Bristol
DATE: 05/26/17
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EVALUATION OF SECTION 6
Comprehensive Plan
-
Total Points Available: 5§ Score: "4
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Cobbossee Watershed District

DATE: 6526117 ﬁ:ﬁ /{ =

LR L e S e iy 2 p g d e b e e e St st S e R 2 L e ke e A T e R R T TR I R 2 s 2T

Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full team’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from sach member of the evaluation team, A separate form is available for
individual evaluation notes. Please submit a copy of this document fo the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Environmental Protection

NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Mary Ellen Dennis, Greg Beane, Kristin Feindel

FFERARRALRETRAN IR LT IR RATRN X TLRA KRR AR A TRAR LA IN AN RRRFERRIRDIRIAETAT TR T R RR TR RN TR AR TN A AR TR T Ahhk ke ke k R ke deh bk ik fokkdrk Kk ek k

SUMMARY PAGE

Pass/Fail Criteria

Pass:
+ 25% minimum Non-federal Match X

Numerical Score:
Part V. Section B.

Points Awarded: |

1. Applicant Qualifications, Past Performance Max: 20 Points | /§ ]
2. Relative Value of the Water Body Max: 10 Points 4

3. NPS Pollution Problem / Need Max: 16 Points | //

4. Feasibility for Success Max: 25 Points | / &

5. Cost Effectiveness Max: 25 Points /9

6. Comprehensive Plan

Max: 5 Points

Max: 100 Points
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT

BIDDER: Cobbossee Watershed District
DATE: 65/26117 ,1
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EVALUATION OF SECTION 1
Applicant Qualifications, Past Performance

Total Polnts Avallable: 20 Score: / 2;
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Cobbossee Watershed District
DATE: 05726117
é / o] /}
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EVALUATION OF SECTION 2
Relative Value of the Water Body

Total Points Available: 10 Score: é
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT

BIDDER: Cobbossee Watershed District

DATE: 05/26/7 é/@/f -
EVALUATION OF SECTION 3
NPS Pollution Problem / Need )
Total Points Available: 15 Score: i ,{
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Cobbossee Watershed District

DATE: 06/26717 6%?/:’?
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EVALUATION OF SECTION 4
Feasibility for Success

Total Points Available: 25 Score: { 2;
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT

BIDDER: Cobbossee Watershed District

DATE: 0572677 ;.
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TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Cobbossee Watershed District

DATE: 05{26H7
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Comprehensive Plan
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Town of Waldoboro

DATE:-65/26{17 (/; /, 7
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Instructions: The purpose of this form is to record all evaluation notes and scoring that is obtained through
consensus discussions among the full evaluation team for this Request for Proposals (RFP) process. The RFP
Coordinator or Lead Evaluator should complete this form and maintain the only copy. This form should reflect
the full teamn’s consensus evaluations, and this form is not meant to take the place of individual evaluation
notes, which are still required from each member of the evaluation team. A separate form is available for
individual evaluation notes. Please submit a copy of this document to the Division of Purchases as part of your
contract award selection documents.

DEPARTMENT NAME: Environmental Protection
NAME OF RFP COORDINATOR: Wendy Garland
NAMES OF EVALUATORS: Mary Ellen Dennis, Greg Beane, Kristin Feindel
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SUMMARY PAGE
Pass/Fail Criteria ) o |
Pass: Fail:
+ 25% minimum Non-federal Match X
+
*.
hd —
_Numerical Score: Points Awarded:
Part V. Section B.
1. Applicant Qualifications, Past Performance _ Max: 20 Points {7 )
2. Relative Value of the Water Body Max: 10 Points g
3. NPS Pollution Problem / Need Max: 15 Points [
4. Feasibility for Success , ~_Max: 25 Points | oo
5. Cost Effectiveness Max: 25 Points | . / 1
6. Comprehensive Plan - Max: 5 Points 0
| TOTAL POINTS - Max: 100 Points £
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TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Town of Waldoboro

DATE: 05/2617 é/,t /; -
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TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Town of Waldoboro

DATE: 05126117 4/ 3/ 7
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Relative Value of the Water Body
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Town of Waldoboro
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TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Town of Waldoboro
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TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT

BIDDER: Town of Waldoboro
DATE: 0&6/26/17 »
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TEAM CONSENSUS EVALUATION NOTES

RFP #: 201702034
RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN - DEVELOPMENT
BIDDER: Town of Waldoboro
DATE: €5/26(7 [ 4
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EVALUATION OF SECTION 6
Comprehensive Plan
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT

BIDDER NAME: Town < Rrisic!

DATE: (reviewed by evaluator) $/2t/)7F

EVALUATOR NAME: KwixYin Feindel

EVALUATOR DEPARTMENT: Environmental Protection

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Town of Seisiel

DATE: (reviewed by evaluator) s°/zw/1#

EVALUATOR NAME: Kristin Feingde !

EVALUATOR DEPARTMENT: Environmental Protection
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Cchibe sge€ whakreshed Digtrick

DATE: (reviewed by evaluator) s/22 ;¢

EVALUATOR NAME: Kristin Fejndel

EVALUATOR DEPARTMENT: Environmental Protection
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Instructions: The purpose of this form is to record proposal review notes written by Individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is avallable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP#: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURGCE PRQJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: (obbossee Watershed Bistrict

DATE: (reviewed by evaluator) s/z2/,7

EVALUATOR NAME: Kristin Feindei

EVALUATOR DEPARTMENT: Environmental Protection
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT

BIDDER NAME: Town o walds bero

DATE: (reviewed by evaluator) 5/z/i+

EVALUATOR NAME: K v\ <siin  Feyndel

EVALUATOR DEPARTMENT: Environmental Protection

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation riotes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.. ’
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: Towq ¢f Waldebe o

DATE: (reviewed by evaluator) }w/ 17

EVALUATOR NAME: KriStia Gel ade)

EVALUATOR DEPARTMENT: Environmental Protection
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT

BIDDER NAME: ““{ guin of S

DATE: (reviewed by evaluator)

EVALUATOR NAME: \M"‘N'i AN D2 VAL

EVALUATOR DEPARTMENT: Environmental Protection
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Instructions; The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evafuator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFEP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELORPMENT
BIDDER NAME: N ‘j\"@,;‘\s-‘\z)

DATE: (reviewed by evaluatorll ) N

EVALUATOR NAME: Wesa, aNen Douuis

EVALUATOR DEPARTMENT: Environmental Protection
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT

BIDDER NAME: CobbunSee Lolwwed Hiskeek

DATE: (reviewed by evaluator)

EVALUATOR NAME: Wy s\ Sownre

EVALUATOR DEPARTMENT: Environmental Protection
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: (iovions.oe “adestid “hinkwok

DATE: (reviewed by evaluator)

EVALUATOR NAME: \vev QN2 ToomnX,

EVALUATOR DEPARTMENT: Environmental Protection
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: "\emuwn, e MOchdo' s 4

DATE: (reviewed by evaluator)

EVALUATOR NAME: WMeva_ S0~ 0uinS

EVALUATOR DEPARTMENT Enwronmental Protection
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP} process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT
BIDDER NAME: “Nowu~ o) L)

DATE: (reviewed by eva!uator)

EVALUATOR NAME: Y<vnn & %\X«w\‘a

EVALUATOR DEPARTMENT: Environmental Protection
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STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT

BIDDER NAME: Town of Waldoboro

DATE: 5/23/17

EVALUATOR NAME: Greg Beane

EVALUATOR DEPARTMENT: Environmental Protection

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: P = Positive M = Minus Q = Question | = Interesting

Applicant Qualifications/Past Performance — Have a new Town Manager overseeing the project who
was not involved in planning stage... On the other hand the town proposes to hire a consultant to lead
the project. It appears the town has capacity and some experience coordinating grant projects so
overall, bodes well for success of project. P-

Relative Value of Water Body — Waldoboro is the leading softshell clam producer in the state, also,
the Medomak River provides recreation in the heavily visited mid-coast area which is so important to
the state’s economy. The Medomak Valley Land Trust owns several preserves bordering the river. P

NPS Pollution Problem/Need — The river has been subjected to various closures and restrictions from
bacteria which is (obviously) detrimental to the productivity of the valuable shellfish industry. P

Feasibility for Success — High, due to the efforts of the town shellfish committee and, by extension, the
inter-agency Medomak Task Force combined with qualified consultant project management. Question
for discussion with ET is difficulty associated with bacteria source identification and tracking (?)
Discussion with ET determined that this is not an issue P

Cost Effectiveness — Strong, reasonable personnel expenses combined with very good match
commitment (41%). Large cash contribution from shell fish committee P

Comprehensive Plan — Will get from Phil Carey




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT

BIDDER NAME: Cobbossee Watershed District

DATE: 5/23/17

EVALUATOR NAME: Greg Beane _

EVALUATOR DEPARTMENT: Environmental Protection

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments: P = Positive M = Minus | = Interesting Q = Question

Applicant Qualifications/Past Performance — CWD has a long, proven track record of successful NPS
grant project management. Past projects have earned awards from MDEP and North American Lake
Management Society. P+

Value of Water Body — Annabessacook Lake is a central feature for towns of Monmouth & Wintrop,
however, many other lakes in area so value is “watered down”... Home to 182 private shorefront
residences and a 100 site campground. Lake offers good bass fishing and hosts fishing tournaments
but suffers from algae blooms which reduce property/aesthetic/recreational value. Not clear, does lake
have public boat launch? Yes, also, after discussion with ET | determined that this section deserves a
higher rating than originally thought P

NPS Pollution Problem/Need — Lake has frequent nuisance algae blooms and low SDT. Suffers from
low DO which contributes to phosphorous recycling. P

Feasibility for Success — | am confident that CWD can successfully update the Watershed-based Plan
for the lake and the proposal is generally sound but neglects Task 5 as a Deliverable (important) and |
have doubts that the waterbody can be restored. Despite the lake receiving an alum treatment in the
late 70’s and benefiting from the stewardship of CWD over the ensuing decades the lake is still
impaired, has algae blooms and is internally recycling phosphorous. Lake has shown some
improvement since the late 90’s but improvement has flat lined in recent years. Q (I am on fence
on this criteria and will discuss with the group, maybe lake is closer to attainment than | believe)

Cost Effectiveness — Project costs seem to be OK generally but 353 hours for project management by
CWD Director (at $55/hr.) seems excessive — this equates to nine 40 hour weeks for managing this
project... This is in addition to 54 hours project time from other staff. This also skews their match
commitment.  After discussion with the ET | decided the costs associated with project management
are more reasonable than | originally thought P

Comprehensive Plan — Will get from Phil Carey




STATE OF MAINE - INDIVIDUAL EVALUTION NOTES

RFP #: 201702034

RFP TITLE: GRANTS FOR NONPOINT SOURCE PROJECTS WATERSHED-BASED PLAN DEVELOPMENT

BIDDER NAME: Town of Bristol

DATE: 5/23/17

EVALUATOR NAME: Greg Beane

EVALUATOR DEPARTMENT: Environmental Protection

Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during feam consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments: P = Positive M = Minus Q = Question | = Interesting

Applicant Qualifications/Past Performance — Modest qualifications/experience regarding this type of
rant project but will hire a consultant to coordinate project.  P-

Relative Value of Water Body — High value shell fishing area and important area for recreation and
tourism in mid-coast region. Appears to be limited public access to river — no boat launches for
instance and no mention of conservation lands along the river downstream from Bristol Mills Dam
(other than Colonel Pemaquid SP at the mouth of river). P-

NPS Pollution Problem/Need — Despite efforts to clean up discharges such as largely eliminating
OBD’s, large portions of the river are closed to shell fishing because of high bacteria counts. (also low
DO impairment —related?) P

Feasibility for Success — Decent chance of success, proposal appears strong and town has shown
commitment to cleaning up the river through previous efforts. Proposed project will only address
pollution in 30% of total watershed and low hanging fruit (OBD’s) has been addressed. Is project large
enough in scope to make a difference?  Discussed with ET and determined this is a non-issue
(watershed above is not contaminated w/ bacteria P

Cost Effectiveness — Costs seem reasonable and the Town's contribution of staff time as match shows
commitment. Noissues P

Comprehensive Plan — Will get info from Phil Carey but it is noted that Bristol does not have an up to
date, consistent CP~ M




STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Paul R. LePage Paul Mercer
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201702034 :
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects
Watershed-based Plan - Development

I, {print name at right)} Kr VShvn Ff A &’{\Cf |

accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do hereby accept the terms set forth in this agreement AND hereby
disclose any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this
RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. “Interest’ may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former smployment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder’s official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

I have not advised, consuited with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submiited a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias, 1further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whather | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution,

- /:,/‘ ]

5Ll A e S)3)1%
Signature /’ Date i r

Rev. Sept, 2013
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STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Paul R. LePage Paul Mercer
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201702034
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects
Watershed-based Plan - Development

I, (print name at right) PH “, }P /"A @ F (/

accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do hereby accept the terms set forth in this agreement AND hereby
disclose any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this
RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals | will be reviewing. "interest’ may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former refationship to a bidder’s official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. | further understand that in the event a good faith charge of bias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confidential all information related to the contents of Requests for Proposals presented

during the review process until such time as the Department formally releases the funding decision notices
for pubilic distribution.

ﬁ%/é : oo

Sigfiature Date /

Rev. Sept. 2013




STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Paul R. LePage Paul Mercer
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201702034
RFP TITLE: Grants for Nonpoint Source Pollution Controf Projects
Watershed-based Plan - Development

I, (print name at right) é p(‘f 30 rY E Eﬁ’dﬂ@.

accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do hereby accept the terms. set forth in this agreement AND hereby
disclose any affiliation or relationship | may have in connection with a bidder who has submitted a proposal to this

RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, In the
bidders whose proposals I will be reviewing. "Interest’ may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consultant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. |further understand that in the event a good faith charge of bias is made, It will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

| agree to hold confldential all Information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices

for public distribution.

4)z/) 2

Date’/ (

Rev. Sept. 2013




STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Paul R. LePage Paul Mercer
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 201702034
RFP TITLE: Grants for Nonpoint Source Pollution Control Projects
Watershed-based Plan - Development

I, (print name at right} Q?"\*:xm S\ \’b&y\v:(

accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine
Department of Environmental Protection. | do hereby accept the terms set forth in this agreement AND hereby
disclose any affiliation or relationship | may have in connection with a bidder who has submitted a proposai to this
RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect, in the
bidders whose proposals 1 will be reviewing. “Interest’ may include, but is not limited to: current or former ownership
in the bidder's company; current or former Board membership; current or former employment with the bidder;
current or former personal contractual relationship with the bidder (example: paid consuitant); and/or current or
former relationship to a bidder's official which could reasonably be construed to constitute a conflict of interest
(personal relationships may be perceived by the public as a potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in response
to this RFP nor have | submitted a letter of support or similar endorsement.

| understand that the evaluation process is to be conducted in an impartial manner. In this regard, | hereby certify
that, to the best of my knowledge, there are no circumstances that would reasonably support a good faith charge of
bias. i further understand that in the event a good faith charge of hias is made, it will rest with me to decide
whether | should be disqualified from participation in the evaluation process.

I agree to hold confidential all information related to the contents of Requests for Proposals presented
during the review process until such time as the Department formally releases the funding decision notices
for public distribution.
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Signature [ Date

Rev. Sept. 2013




