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RFA# 202306123 
Housing Opportunity Program Service Provider Grants 

Bidder Name: MCOG GPCOG KVCOG AVCOG 
Proposed Cost: $75,000 $75,000 $75,000 $75,000 

Scoring Sections Points 
Available 

    

Criteria 1: General Information and 
Service Provider Eligibility Pass/Fail Pass Pass Pass Pass 

Criteria 2: Capacity, Expertise, and 
Previous Experience 35 35 35 35 32 

Criteria 3: Scope of Work 40 40 40 33 31 

Criteria 4: Budget Proposal 25 25 25 23 25 

Criteria 5: Letters of Support Pass/Fail Pass Pass Pass Pass 
TOTAL 100 100 100 91 88 

Bidder Name: NMDC GrowSmart LCRPC SMPDC 
Proposed Cost: $68,852 $23,600 $75,000 $75,000 

Scoring Sections Points 
Available 

    

Criteria 1: General Information and 
Service Provider Eligibility Pass/Fail Pass Pass Pass Pass 

Criteria 2: Capacity, Expertise, and 
Previous Experience 35 35 33 35 35 

Criteria 3: Scope of Work 40 40 40 37 39 

Criteria 4: Budget Proposal 25 24 25 25 25 

Criteria 5: Letters of Support Pass/Fail Pass Pass Pass Pass 
TOTAL 100 99 98 97 99 
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RFA# 202306123 
Housing Opportunity Program Service Provider Grants 

Bidder Name: BerryDunn EMDC The Musson 
Group HCPC 

Proposed Cost: $42,180 $75,000 $74,065 $75,000 

Scoring Sections Points 
Available 

    

Criteria 1: General Information and 
Service Provider Eligibility Pass/Fail Pass Pass Pass Pass 

Criteria 2: Capacity, Expertise, and 
Previous Experience 35 35 33 35 35 

Criteria 3: Scope of Work 40 40 36 38 39 

Criteria 4: Budget Proposal 25 25 25 24 25 

Criteria 5: Letters of Support Pass/Fail Pass Pass Pass Pass 
TOTAL 100 100 94 97 99 

Bidder Name: Main Street Skowhegan- 
Build Maine 

   

Proposed Cost: $75,000    

Scoring Sections Points 
Available 

    

Criteria 1: General Information and 
Service Provider Eligibility Pass/Fail Pass    

Criteria 2: Capacity, Expertise, and 
Previous Experience 35 34    

Criteria 3: Scope of Work 40 40    

Criteria 4: Budget Proposal 25 25    

Criteria 5: Letters of Support Pass/Fail Pass    

TOTAL 100 99    
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Award Justification Statement 
RFA# #202306123, Housing Opportunity Service Provider Grants 

 
I. Summary 

 
The State of Maine, Department of Economic and Community Development 
(Department) sought applications for service provider grants. Service provider grants 
are grants to service providers to provide support to municipalities with municipal 
ordinance development and technical assistance to increase housing opportunities. 

 
Service Provider organizations included regional planning organizations (councils of 
governments, regional planning commissions) and regional economic development 
organizations as referenced in Title 30-A, Chapter 119, county governments, non- 
profit organizations, academic institutions, cooperative extension programs, and for- 
profit enterprises. Municipalities were also eligible to apply as a service provider to 
provide relevant services to smaller towns. 

 
Thirteen applications were timely received, and upon recommendation of the 
evaluation team, the Department approved funding all thirteen applicants, conditioned 
upon final approval by the State Procurement Review Committee and the successful 
negotiation of contracts. 

 
II. Evaluation Process 

 
The evaluation process began with an individual review of each application by each of 
the four reviewers, followed by consensus scoring by the group of reviewers. The 
reviewers rated each proposal according to the scoring guidelines outlined in the RFA. 
Reviewers were staff members from the following agencies: Maine Department of 
Economic and Community Development; the Governor's Office of Policy Innovation 
and the Future; and the Maine Department of Agriculture, Conservation, and Forestry. 
Each staff member has expertise in land use planning, housing policy, and working 
with municipal governments on housing initiatives. 

 
III. Qualifications & Experience 

 
All applicants were required to demonstrate capacity, expertise and previous 
experience in community planning services, housing policy, and ordinance 
development. All thirteen applicants sufficiently demonstrated the experience and 
capacity necessary to carry out the proposed projects and yielded scores in the range 
that allowed for funding. 

https://legislature.maine.gov/statutes/30-A/title30-Ach119sec0.html
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IV. Proposed Services 
 

Grantees will implement projects related to ordinance development and community 
housing planning services, as outlined in the RFA. 

 
V. Cost Proposal 

 
Service providers, as part of this grant application, were eligible for an award up to 
$75,000. The following list provides a comparison of the submitted costs. 

1. Midcoast Council of Governments- $75,000 
2. Greater Portland Council of Governments- $75,000 
3. Kennebec Valley Council of Governments- $75,000 
4. Androscoggin Valley Council of Governments- $75,000 
5. Lincoln County Regional Planning Commission- $75,000 
6. Southern Maine Planning and Development Commission- $75,000 
7. Eastern Maine Development Corporation- $75,000 
8. Hancock County Planning Commission- $75,000 
9. Main Street Skowhegan-Build Maine- $75,000 
10. The Musson Group- $74,065 
11. Northern Maine Development Commission- $68,852 
12. BerryDunn- $42,180 
13. GrowSmart Maine- $23,600 

 
VI. Conclusion 

 
The conditionally awarded grantees showed the ability to assist municipalities with 
ordinance and land use document updates to increase housing. 
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September 18, 2023 
 
 
Amy Landry  
Androscoggin Valley Council of Governments  
125 Manley Road  
Auburn, ME 04210 
 
 
SUBJECT:  Notice of Conditional Contract Awards under RFA # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Amy: 
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants. The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 

1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  

 
The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 
result, this Notice does NOT constitute the formation of a contract between the Department and 
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the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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September 18, 2023 
 
 
Kevin Price 
Berry, Dunn, McNeil & Parker 
2211 Congress Street 
Portland, ME 04102 
 
 
SUBJECT:  Notice of Conditional Contract Awards under RFA # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Kevin, 
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants. The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 
1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  
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The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 
result, this Notice does NOT constitute the formation of a contract between the Department and 
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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September 18, 2023 
 
 
Kara Wilbur 
Build Maine 
65 Water Street, Unit 1 
Skowhegan, ME 04976 
 
 
SUBJECT:  Notice of Conditional Contract Awards under RFA # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Kara,  
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants. The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 
1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  
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The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 
result, this Notice does NOT constitute the formation of a contract between the Department and 
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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September 18, 2023 
 
 
Dr. Vicki Rusbult 
Eastern Maine Development Corporation 
40 Harlow Street 
Bangor, ME 04401 
 
 
SUBJECT:  Notice of Conditional Contract Awards under RFA # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Dr. Rusbult,  
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants. The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 
1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  
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The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 
result, this Notice does NOT constitute the formation of a contract between the Department and 
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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September 18, 2023 
 
 
Belinda Ray 
Greater Portland Council of Governments 
970 Baxter Boulevard, Suite 201 
Portland, Maine 04103 
 
 
SUBJECT:  Notice of Conditional Contract Awards under RFA # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Belinda,  
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants. The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 
1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  
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The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 
result, this Notice does NOT constitute the formation of a contract between the Department and 
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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September 18, 2023 
 
 
Harald Bredesen 
GrowSmart Maine 
227 Water Street, Suite 208 
Augusta, ME 04330 
 
 
SUBJECT:  Notice of Conditional Contract Awards under RFA # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Harald,  
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants. The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 
1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  
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The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 
result, this Notice does NOT constitute the formation of a contract between the Department and 
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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September 18, 2023 
 
 
Averi Varney 
Hancock County Planning Commission 
395 State Street 
Ellsworth, Maine 04605 
 
 
SUBJECT:  Notice of Conditional Contract Awards under RFA # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Averi,  
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants. The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 
1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  
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The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 
result, this Notice does NOT constitute the formation of a contract between the Department and 
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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September 18, 2023 
 
 
Jessie Cyr 
Kennebec Valley Council of Governments 
17 Main Street 
Fairfield, ME 04937 
 
 
SUBJECT:  Notice of Conditional Contract Awards under RFA # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Jessie,  
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants. The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 
1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  
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The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 
result, this Notice does NOT constitute the formation of a contract between the Department and 
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
 
 



Page 3 of 3                                                                                                 rev. 3/5/2018 

 

STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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September 18, 2023 
 
 
Emily Rabbe 
Lincoln County Regional Planning Commission 
297 Bath Road 
Wiscasset, ME 04578 
 
 
SUBJECT:  Notice of Conditional Contract Awards under RFA # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Emily,  
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants. The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 
1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  

 
 
 
 
 

STATE OF MAINE 
DEPARTMENT OF ECONOMIC AND 

COMMUNITY DEVELOPMENT 
 

 

 

 

 

 

 

 

 

 

 

Janet T. Mills 
     Governor 

 

Heather Johnson 
Commissioner 
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The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 
result, this Notice does NOT constitute the formation of a contract between the Department and 
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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September 18, 2023 
 
 
Mathew Eddy 
Midcoast Council of Governments  
165 Main Street  
Damariscotta, Maine 04543 
 
 
SUBJECT:  Notice of Conditional Contract Awards under RFA # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Mathew,  
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants. The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 
1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  

 
 
 
 
 

STATE OF MAINE 
DEPARTMENT OF ECONOMIC AND 

COMMUNITY DEVELOPMENT 
 

 

 

 

 

 

 

 

 

 

 

Janet T. Mills 
     Governor 

 

Heather Johnson 
Commissioner 
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The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 
result, this Notice does NOT constitute the formation of a contract between the Department and 
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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September 18, 2023 
 
 
Jay Kamm  
Northern Maine Development Commission  
11 West Presque Isle Road 
Caribou, ME 04736 
 
SUBJECT:  Notice of Conditional Contract Awards under RFA # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Jay: 
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants.  The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 
1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  

 
 
The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 

STATE OF MAINE 
DEPARTMENT OF ECONOMIC AND 

COMMUNITY DEVELOPMENT 
 

 

 

 

 

 

 

 

 

 

 

Janet T. Mills 
     Governor 

 

Heather Johnson 
Commissioner 
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result, this Notice does NOT constitute the formation of a contract between the Department and 
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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September 18, 2023 
 
 
 
Hannah Bonine  
Southern Maine Planning and Development Commission 
110 Main Street, Suite 1400 
Saco, Maine 04072 
 
 
SUBJECT:  Notice of Conditional Contract Awards under RFP # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Hannah,  
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants. The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 
1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  

 
 
 

STATE OF MAINE 
DEPARTMENT OF ECONOMIC AND 

COMMUNITY DEVELOPMENT 
 

 

 

 

 

 

 

 

 

 

 

Janet T. Mills 
     Governor 

 

Heather Johnson 
Commissioner 
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The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 
result, this Notice does NOT constitute the formation of a contract between the Department and 
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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September 18, 2023 
 
 
Noel Musson 
The Musson Group 
5 Village Green Way 
Southwest Harbor, ME 04679 
 
 
SUBJECT:  Notice of Conditional Contract Awards under RFA # 202306123, Housing 
Opportunity Program Service Provider Grants 
 
 
Dear Noel,  
 
This letter is in regard to the subject Request for Applications (RFA), issued by the State of 
Maine Department of Economic and Community Development for the Housing Opportunity 
Service Provider Grants. The Department has evaluated the proposals received using the 
evaluation criteria identified in the RFA, and the Department is hereby announcing its 
conditional contract awards to the following bidders: 
 
1. Androscoggin Valley Council of Governments  
2. BerryDunn 
3. Eastern Maine Development Corporation  
4. Greater Portland Council of Governments  
5. GrowSmart Maine 
6. Hancock County Planning Commission  
7. Kennebec Valley Council of Governments  
8. Lincoln County Regional Planning Commission  
9. Main Street Skowhegan-Build Maine 
10. Midcoast Council of Governments 
11. Northern Maine Development Commission  
12. Southern Maine Planning and Development Commission 
13. The Musson Group  

 
 
 
 
 

STATE OF MAINE 
DEPARTMENT OF ECONOMIC AND 

COMMUNITY DEVELOPMENT 
 

 

 

 

 

 

 

 

 

 

 

Janet T. Mills 
     Governor 

 

Heather Johnson 
Commissioner 
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The bidders listed above received the evaluation team’s highest rankings. The Department will 
be contacting the aforementioned bidders soon to negotiate a contract.  As provided in the RFA, 
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a 
result, this Notice does NOT constitute the formation of a contract between the Department and 
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights 
relative to the contract services until a contract containing terms and conditions acceptable to 
the Department is executed. The Department further reserves the right to cancel this Notice of 
Conditional Contract Award at any time prior to the execution of a written contract. 
 
As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 
 
This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 
 
Thank you for your interest in doing business with the State of Maine. 
 
Sincerely, 

 
Heather Johnson  
Commissioner, Maine Department of Economic and Community Development  
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Androscoggin Valley Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 1 

 

 

 
SUMMARY PAGE 

 
Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 32 

Criteria 3. Scope of Work 40 31 

Criteria 4. Budget Proposal 25 25 

Total Points 100 88 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Androscoggin Valley Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 2 

 

 

 
OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: Regional Planning Organization 
x Organization met eligibility requirement. 

 
 

EVALUATION OF CRITERIA 2 
Capacity, Expertise, and Previous Experience 

 
 Points 

Available 
Points 

Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 32 

 
 

Evaluation Team Comments: 
 

x This portion of the proposal was detailed and well organized. 
x Team had concerns about the capacity of the organization to take on these projects 

because a high percentage of the budget that was allocated towards staff funding. 
x Expertise and previous experience of the organization was sufficiently explained in the 

grant proposal. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Androscoggin Valley Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 3 

 

 

 
EVALUATION OF CRITERIA 3 

Scope of Work 
 

 Points 
Available 

Points 
Awarded 

Criteria 3. Scope of Work 40 31 

 
 

Project 1: Educational Training Series 
Project 2: LD Compliance for Towns without Zoning 
Project 3: Comprehensive Plan Guidance 

 
Evaluation Team Comments: 

x Team had concerns about the lack of detail and specificity of the projects listed. 
x Execution of projects seems like it could be challenging based on the high number of 

municipalities that sent in letters. 
x This proposal did not specify timelines for completion of projects. 
x Proposal could have benefitted from further discussion of expectations/goals from the 

organization. 
x Proposal could have benefitted from separate sections discussing need for the 

projects and approach to community engagement. 

 
EVALUATION OF CRITERIA 4 

Budget Proposal 
 

 Points 
Available 

Points 
Awarded 

Criteria 4. Budget Proposal 25 25 

 
 

Evaluation Team Comments: 
 

x Is the budget math correct? Yes 
x Does the budget worksheet match the budget narrative? Yes 
x Is the cost share provided? Yes 
x Other notes: High percentage of the budget was allocated towards staff funding. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Androscoggin Valley Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 4 

 

 

 
 

EVALUATION OF CRITERIA 5 
Letters of Support 

 
 

Pass/Fail Points 
Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

x Municipal Letters 
o Carrabassett Valley 
o Greenwood 
o Hartford 
o Jay 
o Kingfield 
o Carthage 
o Lisbon 
o Livermore Falls 
o Mechanic Falls 
o Newry 
o Norway 
o Poland 
o Rangeley 
o Rumford 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: BerryDunn 
DATE: August 29, 2023 

REV 4/4/2023 1 

 

 

 
SUMMARY PAGE 

 
Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

Criteria 3. Scope of Work 40 40 

Criteria 4. Budget Proposal 25 25 

Total Points 100 100 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: BerryDunn 
DATE: August 29, 2023 

REV 4/4/2023 2 

 

 

 
OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: For-profit enterprise 
 

x Organization met eligibility requirement. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: BerryDunn 
DATE: August 29, 2023 

REV 4/4/2023 3 

 

 

 
EVALUATION OF CRITERIA 2 

Capacity, Expertise, and Previous Experience 
 

 Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

 
 

Evaluation Team Comments: 
 

x Team agreed that there were no concerns about capacity and that this organization 
has the expertise to take on the proposed project. 

x One positive of applicant's application was the list of towns that applicant had 
supported previously with comprehensive plan updates. 

 
EVALUATION OF CRITERIA 3 

Scope of Work 
 

 Points 
Available 

Points 
Awarded 

Criteria 3. Scope of Work 40 40 
 
 

Project 1: Ellsworth Housing Study 
 

Evaluation Team Comments: 
x The team agreed that this was a well-written, highly detailed application 
x This was a strong application because of its focus on one community. 
x One positive aspect of the application was acknowledgement that although this project 

was focused on one community, that the results could assist other communities in the 
region. Team felt this was an innovative approach and liked the potential for a regional 
focus. 

x Applicant adequately addressed the need for the project, as well as the applicant's 
approach to community engagement. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: BerryDunn 
DATE: August 29, 2023 

REV 4/4/2023 4 

 

 

 
 

EVALUATION OF CRITERIA 4 
Budget Proposal 

 
 Points 

Available 
Points 

Awarded 

Criteria 4. Budget Proposal 25 25 

 
 

Evaluation Team Comments: 
 

x Is the budget math correct? Yes 
x Does the budget worksheet match the budget narrative? Yes 
x Is the cost share provided? Yes 
x Other notes 

o Thorough budget that adequately reflected the work of the proposed project. 

 
EVALUATION OF CRITERIA 5 

Letters of Support 
 

 
Pass/Fail Points 

Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

x Municipality Letters 
o Ellsworth 

x Other Letters 
o Reporter, Ellsworth American 
o Owner, Union River Lobster Pot 
o Owner, Flexit Cafe 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Main Street Skowhegan- Build Maine 
DATE: August 29, 2023 

REV 4/4/2023 1 

 

 

 
 

SUMMARY PAGE 
 

Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 34 

Criteria 3. Scope of Work 40 40 

Criteria 4. Budget Proposal 25 25 

Total Points 100 99 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Main Street Skowhegan- Build Maine 
DATE: August 29, 2023 

REV 4/4/2023 2 

 

 

 
OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: Non-Profit 
x Organization met eligibility requirement. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Main Street Skowhegan- Build Maine 
DATE: August 29, 2023 

REV 4/4/2023 3 

 

 

 
EVALUATION OF CRITERIA 2 

Capacity, Expertise, and Previous Experience 
 

 Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 34 

 
 

Evaluation Team Comments: 
 

x Proposal needed more explanation about relationship between partners and history of 
the organizations involved. 

x Otherwise, there were no concerns about capacity or expertise in addressing the 
projects proposed in the application. 

EVALUATION OF CRITERIA 3 
Scope of Work 

 
 Points 

Available 
Points 

Awarded 

Criteria 3. Scope of Work 40 40 

 
 

Project 1: Grant Management; Coordination; Community Outreach 
Project 2: Form Based Code Model Development 
Project 3: Guidebook and Training Material Development 
Project 4: Technical Assistance 
Project 5: Technical Training Workshops 

 
Evaluation Team Comments: 

x Team agreed that this was an innovative and unique application. 
x The projects proposed had clear goals and with demonstrable results. 
x One positive of the application was mentioning the need for affirmatively furthering the 

Fair Housing Act. 
x The team did question how the organization was going to recruit the other two towns 

proposed to be part of this project. 
x Another positive was the diversity of the towns proposed to be assisted by this grant. 
x Application listed timelines with clear dates and goals for completion. 
x Application also adequately noted the need for the projects, as well as the 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Main Street Skowhegan- Build Maine 
DATE: August 29, 2023 

REV 4/4/2023 4 

 

 

 
organizational approach to community engagement. 

 
EVALUATION OF CRITERIA 4 

Budget Proposal 
 

 Points 
Available 

Points 
Awarded 

Criteria 4. Budget Proposal 25 25 

 
 

Evaluation Team Comments: 
 

x Is the budget math correct? Yes 
x Does the budget worksheet match the budget narrative? Yes 
x Is the cost share provided? Yes 
x Other notes- Application noted three towns that would like assistance under this grant, 

but mentioned they have the capacity to support 5. Is the budget impacted if only three 
towns are served? 

EVALUATION OF CRITERIA 5 
Letters of Support 

 
 

Pass/Fail Points 
Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
x Municipal Letters 

o Yarmouth 
o Gardiner 
o Newcastle 

x Other 
o Maine Downtown Center 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Eastern Maine Development Corporation 
DATE: August 29, 2023 

REV 4/4/2023 1 

 

 

 
 

SUMMARY PAGE 
 

Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 33 

Criteria 3. Scope of Work 40 36 

Criteria 4. Budget Proposal 25 25 

Total Points 100 94 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Eastern Maine Development Corporation 
DATE: August 29, 2023 

REV 4/4/2023 2 

 

 

 
OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: Non-profit/Regional Planning Organization/Regional Economic 
Development Organization 

 
x Organization meets eligibility requirement. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Eastern Maine Development Corporation 
DATE: August 29, 2023 

REV 4/4/2023 3 

 

 

 
EVALUATION OF CRITERIA 2 

Capacity, Expertise, and Previous Experience 
 

 Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 33 

 
 

Evaluation Team Comments: 
x Application adequately met the criteria for expertise and previous experience. 
x Applicant mentioned other grants it had been awarded from state and federal 

agencies. 
x Concerns about capacity because scope of work proposes funding for a position. 

o Questioning what happens if hiring takes more time than anticipated. 

 
EVALUATION OF CRITERIA 3 

Scope of Work 
 

 Points 
Available 

Points 
Awarded 

Criteria 3. Scope of Work 40 36 

 
 

Task 1: Review municipal ordinances 
Task 2: Map and utilize tools to visualize zoning 
Task 3: Prepare educational materials 
Task 4: Roadmap for Action 

 
Evaluation Team Comments: 

x Scope of work section does not make clear that applicant requests funding for a 
position. 

x Would have liked to see more specificity on which towns are receiving assistance, 
organized by task. 

x It was not clear whether the three towns listed were intended to receive all the listed 
tasks. 

x Team had concerns about other towns would be served by this grant- What is capacity 
of applicant or does applicant have goals in mind? 

x Positive: Roadmap for policy outcomes and housing needs assessment 
x Need for projects and approach to community engagement adequately addressed. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Eastern Maine Development Corporation 
DATE: August 29, 2023 

REV 4/4/2023 4 

 

 

 
EVALUATION OF CRITERIA 4 

Budget Proposal 
 

 Points 
Available 

Points 
Awarded 

Criteria 4. Budget Proposal 25 25 

 
 

Evaluation Team Comments: 
 

x Is the budget math correct? Yes 
x Does the budget worksheet match the budget narrative? Yes 
x Is the cost share provided? Yes 

 
EVALUATION OF CRITERIA 5 

Letters of Support 
 

 
Pass/Fail Points 

Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
x Municipal Letters 

o Old Town 
o Greenville 
o Lincoln 

x Other 
o Moosehead Lake Economic Development Corporation 
o Maine Multicultural Center 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Greater Portland Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 1 

 

 

 
 

SUMMARY PAGE 
 

Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

Criteria 3. Scope of Work 40 40 

Criteria 4. Budget Proposal 25 25 

Total Points 100 100 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Greater Portland Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 2 

 

 

 
OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: Regional Planning Organization 
x Organization met eligibility requirement. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Greater Portland Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 3 

 

 

 
EVALUATION OF CRITERIA 2 

Capacity, Expertise, and Previous Experience 
 

 Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

 
 

Evaluation Team Comments: 
 

x Applicant adequately addressed capacity, previous experience, and expertise to carry 
out proposed projects. 

EVALUATION OF CRITERIA 3 
Scope of Work 

 
 Points 

Available 
Points 

Awarded 

Criteria 3. Scope of Work 40 40 

 
 

Task 1: Town of Bridgton- sites for affordable housing development 
Task 2: Town of Casco- parcels for housing development 
Task 3: Town of Durham- community outreach and public engagement 
Task 4: Town of North Yarmouth- educational sessions 

 
Evaluation Team Comments: 

x This was a well-written and tailored application; included timelines were detailed. 
x The narrow scope of the application, by addressing four towns, is a great example of 

what funds can be used for. 
x Clear and easy to understand deliverables, which seem manageable for the 

organization to complete in one-year timeframe. 
x Team agreed that social media engagement of communities is a positive part of the 

application. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Greater Portland Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 4 

 

 

 
 
 

EVALUATION OF CRITERIA 4 
Budget Proposal 

 
 Points 

Available 
Points 

Awarded 

Criteria 4. Budget Proposal 25 25 

 
 

Evaluation Team Comments: 
 

x Is the budget math correct? Yes 
x Does the budget worksheet match the budget narrative? Yes 
x Is the cost share provided? Yes 
x Other notes: Very detailed and concise budget 

EVALUATION OF CRITERIA 5 
Letters of Support 

 
 

Pass/Fail Points 
Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
Municipal Letters 

x Bridgton 
x Casco 
x Durham 
x North Yarmouth 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: GrowSmart Maine 
DATE: August 29, 2023 

REV 4/4/2023 1 

 

 

 
 

SUMMARY PAGE 
 

Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 33 

Criteria 3. Scope of Work 40 40 

Criteria 4. Budget Proposal 25 25 

Total Points 100 98 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: GrowSmart Maine 
DATE: August 29, 2023 

REV 4/4/2023 2 

 

 

 
OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: Non-profit 
 

x Organization met eligibility requirement. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: GrowSmart Maine 
DATE: August 29, 2023 

REV 4/4/2023 3 

 

 

 
EVALUATION OF CRITERIA 2 

Capacity, Expertise, and Previous Experience 
 

 Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 33 

 
 

Evaluation Team Comments: 
 

x Proposal could have benefitted from elaboration on housing issue expertise, including 
grant experience. 

x Proposal could have benefitted from elaboration on capacity, especially in the context 
of naming key players and their experience. 

o Some capacity is shown through calling out Principal Group and Genesis Fund; 
shows capacity through board members. 

 
 

EVALUATION OF CRITERIA 3 
Scope of Work 

 
 Points 

Available 
Points 

Awarded 

Criteria 3. Scope of Work 40 40 

 
 

Project 1: Comprehensive Plan and Ordinance Development, Bowdoinham 
Project 2: Statewide Resources 
Project 3: Hancock County Regional Assistance 

 
Evaluation Team Comments: 

x Proposal was specific and had clearly outlined tasks based on specific communities. 
x Easy to measure results. 
x Projects seem manageable to achieve in one-year timeframe. 
x Nice mix of municipal specific, statewide effort and regional efforts. 
x Meets the goals of the grant application nicely. 
x Proposal adequately addressed community engagement and need for projects. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: GrowSmart Maine 
DATE: August 29, 2023 

REV 4/4/2023 4 

 

 

 
 

EVALUATION OF CRITERIA 4 
Budget Proposal 

 
 Points 

Available 
Points 

Awarded 

Criteria 4. Budget Proposal 25 25 

 
 

Evaluation Team Comments: 
 

x Is the budget math correct? Yes 
x Does the budget worksheet match the budget narrative? Yes 
x Is the cost share provided? Yes 
x Other notes: Budget adequately reflects proposed projects. 

 
EVALUATION OF CRITERIA 5 

Letters of Support 
 

 
Pass/Fail Points 

Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

x Municipal Letters 
o Bowdoinham 

x Other 
o Bowdoinham Community Development Initiative Board of Directors 
o Hancock County Planning Commission 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Hancock County Planning Commission 
DATE: August 29, 2023 

REV 4/4/2023 1 

 

 

 
 

SUMMARY PAGE 
 

Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

Criteria 3. Scope of Work 40 39 

Criteria 4. Budget Proposal 25 25 

Total Points 100 99 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Hancock County Planning Commission 
DATE: August 29, 2023 

REV 4/4/2023 2 

 

 

 
OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: Regional Planning Organization 
 

x Organization met eligibility requirement. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Hancock County Planning Commission 
DATE: August 29, 2023 

REV 4/4/2023 3 

 

 

 
EVALUATION OF CRITERIA 2 

Capacity, Expertise, and Previous Experience 
 

 Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

 
 

Evaluation Team Comments: 
 

x This proposal sufficiently demonstrates the organization's capacity to carry out 
proposed projects because of its detailed description of staff and previous experience 
of listed partners. 

x Team agreed that it was a positive to include resumes of staff members to address 
previous experience and expertise. 

 
EVALUATION OF CRITERIA 3 

Scope of Work 
 

 Points 
Available 

Points 
Awarded 

Criteria 3. Scope of Work 40 39 

 
 

Project 1: Educational Series 
Project 2: Housing Needs & Suitability Assessment 
Project 3: Comprehensive Planning and Ordinance Development 
Project 4: Technical Assistance for Unabridged Islands 
Project 5: State and Regional Collaboration 

Evaluation Team Comments: 

x This was an efficient, well-organized project proposal. 
x The inclusion of detailed timelines was a positive. 
x The team did have concerns about the lack of specificity in the towns that might be 

served under the projects. The concern was the large amount of work proposed 
without specific details or goals. 

x One positive aspect of the proposed projects was the goal of educating town officials 
to think about housing in a general sense, as opposed to discrete projects. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Hancock County Planning Commission 
DATE: August 29, 2023 

REV 4/4/2023 4 

 

 

x Application also adequately addressed need for the projects and approach to 
community engagement. 

 
EVALUATION OF CRITERIA 4 

Budget Proposal 
 

 Points 
Available 

Points 
Awarded 

Criteria 4. Budget Proposal 25 25 

 
 

Evaluation Team Comments: 
 

x Is the budget math correct? Yes 
x Does the budget worksheet match the budget narrative? Yes 
x Is the cost share provided? Yes 
x Budget adequately reflected proposed projects. 

 
EVALUATION OF CRITERIA 5 

Letters of Support 
 

 
Pass/Fail Points 

Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Municipal Letters 
x Ellsworth 
x Amherst 
x Blue Hill 
x Brooklin 
x Brooksville 
x Bucksport 
x Castine 
x Cranberry Isles 
x Eastbrook 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Hancock County Planning Commission 
DATE: August 29, 2023 

REV 4/4/2023 5 

 

 

x Frenchboro 
x Gouldsboro 
x Hancock 
x Mount Desert 
x Orland 
x Osborn 
x Otis 
x Sedgwick 
x Sorrento 
x Stonington 
x Sullivan 
x Surry 
x Swan's Island 
x Tremont 
x Verona Island 
x Waltham 
x Winter Harbor 
x Deer Isle 

Other 
x Chair of Climate Resilience Committee for Blue Hill 
x Director, GIS Laboratory, College of the Atlantic 
x Hancock County Administrator 
x Frenchman Bay Conservancy 
x Island Institute 
x Schoodic National Scenic Byway 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Kennebec Valley Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 1 

 

 

 
 

SUMMARY PAGE 
 

Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

Criteria 3. Scope of Work 40 33 

Criteria 4. Budget Proposal 25 23 

Total Points 100 91 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Kennebec Valley Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 2 

 

 

 
OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: Regional Planning Organization 
x Organization met eligibility requirement. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Kennebec Valley Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 3 

 

 

 
EVALUATION OF CRITERIA 2 

Capacity, Expertise, and Previous Experience 
 

 Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

 
 

Evaluation Team Comments: 
 

x Applicant adequately addressed all three areas of this application section. Team did 
not have any concerns about the provided experience, expertise, and capacity of the 
organization. 

EVALUATION OF CRITERIA 3 
Scope of Work 

 
 Points 

Available 
Points 

Awarded 

Criteria 3. Scope of Work 40 33 

 
 

Project 1: Ordinance Review, Revision, and Development Technical Assistance 
Project 2: Mapping and Visual Presentations 
Project 3: Municipal Stakeholder Education 
Project 4: Outreach and Community Engagement 
Project 5: Housing Technical Assistance 
Project 6: Maine Regional Planning Housing Initiative 

Evaluation Team Comments: 

x This proposal had a lot of proposed activities- prioritization may need to be done in 
order to complete projects within one-year time frame. 

x Proposal could have done a better job of explaining which communities would like 
assistance with each project. 

x Would like to have seen organization spell out communities for each task. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Kennebec Valley Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 4 

 

 

 
 
 

EVALUATION OF CRITERIA 4 
Budget Proposal 

 
 Points 

Available 
Points 

Awarded 

Criteria 4. Budget Proposal 25 23 

 
 

Evaluation Team Comments: 
 

x Is the budget math correct? Yes 
x Does the budget worksheet match the budget narrative? Yes 
x Is the cost share provided? Yes 
x Other notes- Budgeted line item about municipal planning initiative is included but not 

very detailed. 

EVALUATION OF CRITERIA 5 
Letters of Support 

 
 

Pass/Fail Points 
Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Municipal Letters 
x Belgrade 
x Benton 
x Cambridge 
x Oakland 
x Pittsfield 
x Skowhegan 
x Smithfield 
x Solon 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Lincoln County Regional Planning Commission 
DATE: August 29, 2023 

REV 4/4/2023 1 

 

 

 
 

SUMMARY PAGE 
 

Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

Criteria 3. Scope of Work 40 37 

Criteria 4. Budget Proposal 25 25 

Total Points 100 97 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Lincoln County Regional Planning Commission 
DATE: August 29, 2023 

REV 4/4/2023 2 

 

 

 
OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: County Government 
 

x Organization met eligibility requirement. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Lincoln County Regional Planning Commission 
DATE: August 29, 2023 

REV 4/4/2023 3 

 

 

 
EVALUATION OF CRITERIA 2 

Capacity, Expertise, and Previous Experience 
 

 Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

 
 

Evaluation Team Comments: 
 

x Team agreed that the organization had very qualified staff and had no concerns about 
expertise or previous experience. 

x Previous experience doing a housing production study for the region is a positive. 

 
EVALUATION OF CRITERIA 3 

Scope of Work 
 

 Points 
Available 

Points 
Awarded 

Criteria 3. Scope of Work 40 37 
 
 

Project 1: Land Use Specialist 
Project 2: GIS Analysis for Affordable Housing Site Inventory 
Project 3: LD 2003 Education 
Project 4: Grant Administration 

 
Evaluation Team Comments: 

x Team agreed that this was a well-organized proposal. 
x Team had concerns about using grant funds to fund a new position. 

o Questioning that the salary may not be competitive based on the amount of 
proposed work. 

o Also had concerns about hiring for this position. If hiring takes longer than 
anticipated, how does organization anticipate meeting timeline goals? 

x Task 2 mentions using GIS as a tool. This is an innovative way of looking at housing 
issues. 

x Proposal adequately addressed the need for the projects, as well as approach to 
community engagement. 



STATE OF MAINE 
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RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Lincoln County Regional Planning Commission 
DATE: August 29, 2023 

REV 4/4/2023 4 

 

 

 
 

EVALUATION OF CRITERIA 4 
Budget Proposal 

 
 Points 

Available 
Points 

Awarded 

Criteria 4. Budget Proposal 25 25 

 
 

Evaluation Team Comments: 
 

x Is the budget math correct? Yes 
x Does the budget worksheet match the budget narrative? Yes 
x Is the cost share provided? Yes 
x Other notes- Budget as outlined adequately addressed the proposed projects. 

EVALUATION OF CRITERIA 5 
Letters of Support 

 
 

Pass/Fail Points 
Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

x Municipal Letters 
o Alna 
o Boothbay 
o Boothbay Harbor 
o Bristol 
o Damariscotta 
o Edgecomb 
o Nobleboro 
o Somerville 
o Waldoboro 
o Westport Island 
o Wiscasset 

x Other 
o Lincoln County Commissioners 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Midcoast Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 1 

 

 

 
 

SUMMARY PAGE 
 

Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

Criteria 3. Scope of Work 40 40 

Criteria 4. Budget Proposal 25 25 

Total Points 100 100 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Midcoast Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 2 

 

 

 
OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: Regional Planning Organization 
x Organization met eligibility requirement. 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Midcoast Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 3 

 

 

 
EVALUATION OF CRITERIA 2 

Capacity, Expertise, and Previous Experience 
 

 Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

 
 

Evaluation Team Comments: 
 

x Applicant adequately addressed capacity, expertise, and previous experience. 
x Team agreed that a positive aspect of the application was that all staff were listed with 

a brief summary of previous experience. 
x Team had no concerns about ability of organization to carry out proposed tasks. 

 
EVALUATION OF CRITERIA 3 

Scope of Work 
 

 Points 
Available 

Points 
Awarded 

Criteria 3. Scope of Work 40 40 

 
 

Project 1: Brunswick, Harpswell, and Sagadahoc County 
x Consolidation of existing studies 
x Consolidation of zoning approaches 
x Collaboration on regionally focused housing programs 

Project 2: Knox County 
x Mapping of growth areas by build-out scenarios 
x Consolidation of zoning approaches 
x Collaboration report 

Project 3: Waldo County 
x Build out assessment 
x Housing Opportunity Map and Assessment 
x Proposed housing and/or land bank organizational structure 
x Housing unit rehab or replacement program strategies 

Evaluation Team Comments: 
x Application was detailed, well-written and specific to subregions of service area. 



STATE OF MAINE 
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RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Midcoast Council of Governments 
DATE: August 29, 2023 

REV 4/4/2023 4 

 

 

x Application mentioned assessment related to affirmatively furthering fair housing 
x It is an innovative idea to include labor market analysis and working with employers in 

scope of work. This could be relevant to all areas of the State and helps to rethink 
housing in terms of data. This emphasis could assist State and regions with 
addressing housing goals. 

x Need for project and approach to community engagement adequately addressed. 

EVALUATION OF CRITERIA 4 
Budget Proposal 

 
 Points 

Available 
Points 

Awarded 

Criteria 4. Budget Proposal 25 25 

 
 

Evaluation Team Comments: 
 

x Is the budget math correct? Yes 
x Does the budget worksheet match the budget narrative? Yes 
x Is the cost share provided? Yes 

EVALUATION OF CRITERIA 5 
Letters of Support 

 
 Points 

Available 
Points 

Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
x Municipal Letters 

o Rockland 
o Thomaston 
o Bath 
o Belfast 
o Brunswick 
o Islesboro 
o Lincolnville 
o Searsmont 
o Rockport 
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DATE: August 29, 2023 

REV 4/4/2023 5 

 

 

 
o Brooks 
o Northport 
o West Bath 
o Searsport 
o Bowdoinham 
o Montville 

x Other 
o Knox County Administrator 
o Midcoast Regional Redevelopment Authority 
o Brunswick Housing Authority 
o County Of Sagadahoc, Commissioners and Administration Office 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
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REV 4/4/2023 1 

 

 

 
 

SUMMARY PAGE 
 

Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

Criteria 3. Scope of Work 40 40 

Criteria 4. Budget Proposal 25 24 

Total Points 100 99 



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Northern Maine Development Commission 
DATE: August 29, 2023 

REV 4/4/2023 2 

 

 

 
OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: Regional Planning Organization 
 

x Organization met eligibility requirements 



STATE OF MAINE 
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RFA #: 202306123 
RFA TITLE: Housing Opportunity Service Provider Grants 
BIDDER: Northern Maine Development Commission 
DATE: August 29, 2023 

REV 4/4/2023 3 

 

 

 
EVALUATION OF CRITERIA 2 

Capacity, Expertise, and Previous Experience 
 

 Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

 
 

Evaluation Team Comments: 
 
 

x Team all agreed that this organization was extremely qualified based on staff and 
previous experience and has the expertise to carry out projects outlined in the 
application. 

EVALUATION OF CRITERIA 3 
Scope of Work 

 
 Points 

Available 
Points 

Awarded 

Criteria 3. Scope of Work 40 40 

 
 

Project 1: Municipal Ordinance Review and Development 
Project 2: Regional Technical Assistance Development 
Project 3: Maine Regional Planning Housing Initiative 

 
Evaluation Team Comments: 

 
x Evaluators agreed that this was a concise and well written proposal. 
x This is the right approach for the communities proposed to be served. 
x One positive aspect of application was inclusion of project related to water and 

wastewater capacity in the context of development. 
x The applicant included timelines for the proposed work to be done. 
x The applicant also adequately addressed the need for the proposed projects, as well 

as its approach to community engagement. 
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EVALUATION OF CRITERIA 4 

Budget Proposal 
 

 Points 
Available 

Points 
Awarded 

Criteria 4. Budget Proposal 25 24 

 
 

Evaluation Team Comments: 
 

x Is the budget math correct? Yes 
x Does the budget worksheet match the budget narrative? No 

o The budget worksheet amount did not match the budget narrative amount 
because the budget worksheet did not include one of the proposed projects. 

x Is the cost share provided? Yes 

EVALUATION OF CRITERIA 5 
Letters of Support 

 
 

Pass/Fail Points 
Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
x Municipal Letters 

o Fairfield 
o Ashland 
o Mapleton, Castle Hill, Chapman 
o Caribou 
o Presque Isle 

x This application is missing a letter from Limestone, one of the proposed communities 
in this application. It is a possibility that this was a typo and that Mapleton is the 
proposed recipient of services. 
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SUMMARY PAGE 
 

Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

Criteria 3. Scope of Work 40 39 

Criteria 4. Budget Proposal 25 25 

Total Points 100 99 
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OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: Regional Planning Organization 
x Organization met eligibility requirement. 
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EVALUATION OF CRITERIA 2 

Capacity, Expertise, and Previous Experience 
 

 Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

 
 

Evaluation Team Comments: 
 

x Organization is well qualified to carry out tasks outlined in the proposal and has the 
requisite previous experience and capacity. 

EVALUATION OF CRITERIA 3 
Scope of Work 

 
 Points 

Available 
Points 

Awarded 

Criteria 3. Scope of Work 40 39 

 
 

Project 1: Administration and Kick-Off 
Project 2: GIS Analysis, Developable Land 
Project 3: GIS Analysis, Build-Out Scenario 
Project 4: GIS Analysis, Siting Affordable Housing 
Project 5: Review Results 
Project 6: Present Results 

Evaluation Team Comments: 

x Team agreed that this proposal could have had a stronger statement on its approach 
to community engagement. 

x One positive of the application was its focus on GIS as a tool for providing 
engagement materials. This is an innovative approach. 

x Team noted that this proposal did not define "affordable housing." Team questioned 
how provider would define this term when discussing the topic with communities. 

x Another positive of this application was its clearly defined communities. 
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EVALUATION OF CRITERIA 4 

Budget Proposal 
 

 Points 
Available 

Points 
Awarded 

Criteria 4. Budget Proposal 25 25 

 
 
 

Evaluation Team Comments: 
 

x Is the budget math correct? Yes 
x Does the budget worksheet match the budget narrative? Yes 
x Is the cost share provided? Yes 
x Other notes- One positive of the budget was including costs for outreach related 

expenses. 

EVALUATION OF CRITERIA 5 
Letters of Support 

 
 

Pass/Fail Points 
Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

x Municipal Letters 
o Biddeford 
o Saco 
o Arundel 
o Kennebunk 
o Kennebunkport 
o Denmark 
o Fryeburg 
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REV 4/4/2023 1 

 

 

 
 

SUMMARY PAGE 
 

Department Name: Department of Economic and Community Development 
Name of RFA Coordinator: Hilary Gove 
Names of Evaluators: Ben Averill, Carl Eppich, Ryan Fecteau 

 
 

Pass/Fail Criteria Pass/Fail 

Criteria 1. General Information and Service Provider Eligibility Pass 

Criteria 5. Letters of Support Pass 

Scoring Sections Points 
Available 

Points 
Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

Criteria 3. Scope of Work 40 38 

Criteria 4. Budget Proposal 25 24 

Total Points 100 97 
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OVERVIEW OF CRITERIA 1 

General Information and Service Provider Eligibility 
 

 Points 
Available 

Points 
Awarded 

Criteria 1. General Information and Service Provider Eligibility Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

Organization Type: For-profit enterprise 
x Organization met eligibility requirement. 

 
 

EVALUATION OF CRITERIA 2 
Capacity, Expertise, and Previous Experience 

 
 Points 

Available 
Points 

Awarded 

Criteria 2. Capacity, Expertise, and Previous Experience 35 35 

 
 

Evaluation Team Comments: 
 

x Team agreed that the applicant sufficiently outlined its capacity, expertise, and 
previous experience. No concerns about ability to carry out proposed projects. 

 
EVALUATION OF CRITERIA 3 

Scope of Work 
 

 Points 
Available 

Points 
Awarded 

Criteria 3. Scope of Work 40 38 

 
 

Project 1: Municipal Technical Assistance 
x Comprehensive plan assistance for 4 towns 
x Ordinance toolkit 
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Project 2: Housing Opportunities Identification and Analysis 

x Mapping Analysis of Codes and Infrastructure 
x Housing Prototypes 

Project 3: MDI Housing Solutions Summit 
Project 4: Community Engagement 

x Forums, public discussion, website 

Evaluation Team Comments: 

x Team had concerns about large amount of work being proposed in the grant. All of it 
aligns with the goals of the grant but may not all be achievable in one year. 

x Team noted that the proposed Housing Summit took place last year without the use of 
grant funds. While it does fall under the category of education and outreach and aligns 
with the grant goals, the team had concerns about using only grant funding for this 
project. 

x GIS story map initiative was seen as an innovative project. 
x The need for the projects and approach to community engagement was adequately 

addressed. 

 
EVALUATION OF CRITERIA 4 

Budget Proposal 
 

 Points 
Available 

Points 
Awarded 

Criteria 4. Budget Proposal 25 24 

 
 

Evaluation Team Comments: 
 

x Is the budget math correct? No- There is a mathematical error in the cost share 
column of the budget worksheet. 

x Does the budget worksheet match the budget narrative? See above 
x Is the cost share provided? Yes- This entity provided more than 15% for cost-share. 

The Summit represents the biggest portion of match funds. 
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EVALUATION OF CRITERIA 5 

Letters of Support 
 

 Points 
Available 

Points 
Awarded 

Criteria 5. Letters of Support Pass/Fail Pass 

 
 

Evaluation Team Comments: 
 

x Municipal Letters 
o Mount Desert 
o Southwest Harbor 
o Tremont 
o Bar Harbor 

x Other 
o Island Housing Trust 
o Mount Desert 365 
o Friends of Acadia 
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RFP #: 202306123 
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EVALUATOR DEPARTMENT: DECD 

REV 4/4/2023 

****************************************************************************************************
Individual Evaluator Comments: 

I. Organization Qualifications and Experience
1. Overview of Organization/ Experience

� Staff have various levels of experience with land use planning
and comprehensive planning services.

II. Proposed Services
1. Services to be Provided/ work plan

● Educational Training series:  
1. Housing charrettesl info sessions in each of the three

counties in the service area. Work will be based in the
following communities: Poland, Lisbon, Mechanic Falls,
Livermore Falls, Kingfield, Carrabasset Valley, Jay,
Carthage, Rangely, Hartford, Greenwood, Norway, Newry,
and Rumford.

� Technical assistance for towns without zoning for land use
ordinance amendments in compliance with LO 2003

1. Work will include the towns of Jay, Rumford, Newry,
Hartford, Greenwood, Livermore Falls, Carthage, and
Norway.

� Comprehensive Planning assistance
1.  Provide guidance to Jay, Livermore Falls, Rumford,

and Rang/ey on the housing chapter in their
comprehensive planning processes.

2. Budget
� Budget total- $75,000 with $11250 match

Additional Information- 
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1. The master planning setvices and ordinance revision work
being proposed will be helpful to the setvice area. The proposal
focuses on several communities in AVCOG's setvice area and
it is unclear if they have the full staff support to be able to
provide all setvices mentioned in the work plan to all
communities mentioned.
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,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x :HOO�NQRZQ�532
x 5HVSHFWHG�LQ�UHJLRQ
x %XLOW�FDSDFLW\�UHFHQWO\�
x )HG�UHFRJ�(''
�9HU\�ZHOO�TXDOLILHG�

�� 6XEFRQWUDFWRUV
1RQH

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
x ��VWDIIHUV

,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�
�� 6HUYLFHV�WR�EH�3URYLGHG�

x ���������UHTXHVW����������WRWDO

�� ,PSOHPHQWDWLRQ�±�:RUN�3ODQ

3URMHFW���(GXFDWLRQDO��7UDLQLQJ�6HULHV�$V�D�SDUW�RI�$9&2*¶V�SURSRVDO�WR�LQFUHDVH�
KRXVLQJ�DFURVV�RXU�UHJLRQ��ZH�ZLOO�GHYHORS�D�WUDLQLQJ�VHULHV��:H�SODQ�WR�KROG�WUDLQLQJ�
VHVVLRQV�IRU�HDFK�RI�WKH�WKUHH�FRXQWLHV�LQ�RXU�UHJLRQ�WR�HQVXUH�WKDW�GLIIHUHQFHV�LQ�QHHG�
ZLWKLQ�HDFK�RI�RXU�UHJLRQV�DUH�DGGUHVVHG�DFFRUGLQJO\��7KH�SULPDU\�SXUSRVHV�RI�WKLV�
WUDLQLQJ�VHULHV�ZLOO�EH�WR�HGXFDWH�WRZQV�RQ�KRXVLQJ�WUHQGV�DQG�QHHGV�LQ�WKHLU�DUHD��WR�
DVVLVW�LQ�IRUPXODWLQJ�D�YLVLRQ�IRU�IXWXUH�KRXVLQJ�LQFOXVLYH�RI�DOO�PHPEHUV�RI�WKH�
SRSXODWLRQ��DQG�WR�FUHDWH�LPSOHPHQWDWLRQ�WDFWLFV�WKDW�LQFRUSRUDWH�WKH�WRZQV�YLVLRQ�WR�
SURYLGLQJ�DGGLWLRQDO�KRXVLQJ�RSSRUWXQLWLHV«

$QGURVFRJJLQ�&RXQW\�&RKRUW�6HVVLRQ��)UDQNOLQ�&RXQW\�&RKRUW�6HVVLRQ��&RXQW\�&RKRUW�
6HVVLRQ
6HVVLRQ���±�$VVHVVLQJ�&XUUHQW�&RQGLWLRQV�	�&UHDWLQJ�D�9LVLRQ�7KH�ILUVW�VHVVLRQ�ZLOO�
EH�GHVLJQHG�WR�HGXFDWH�HDFK�FRXQW\�FRKRUW�RQ�WKHLU�FXUUHQW�WUHQGV�DQG�QHHGV�DV�WKH\�
UHODWH�WR�KRXVLQJ�

'HOLYHUDEOHV���&XUUHQW�QHHGV�	�WUHQGV�HYDOXDWLRQ�UHSRUW�R�'DWD�SURILOH�UHSRUWV���
&UHDWLRQ�RI�GRFXPHQW�WKDW�KLJKOLJKWV�WKH�FXUUHQW�QHHG�IRU�KRXVLQJ��7KLV�ZLOO�LQFOXGH�
FROOHFWLQJ�FXUUHQW�GDWD�IURP�&HQVXV��6WDWH�DQG�)HGHUDO�UHVRXUFHV�IRU�HDFK�WRZQ��
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UHVHDUFKLQJ�WUHQGV�LQ�HDFK�FRXQW\�FRKRUW��DQDO\VLV�RI�FROOHFWHG�PDWHULDOV��XWLOL]LQJ�*,6�
VRIWZDUH�IRU�DQDO\VLV��DQG�SULQWLQJ�GRFXPHQWV�IRU�PXQLFLSDO�GLVWULEXWLRQ��
��7UDLQLQJ�SUHVHQWDWLRQ�DQG�HGXFDWLRQDO�GRFXPHQW�R�&UHDWLRQ�RI�DQ�HGXFDWLRQDO�
SUHVHQWDWLRQ�RQ�KRXVLQJ�QHHGV�DQG�WUHQGV�IRU�HDFK�RI�WKH�WKUHH�FRKRUWV��7KLV�ZLOO�
LQFOXGH�DQDO\]LQJ�GDWD�FROOHFWHG�IURP�HDFK�FRKRUW��FRPSLOLQJ�WRZQ�GDWD�IRU�D�FRXQW\ZLGH�
SUHVHQWDWLRQ��FUHDWLRQ�RI�GDWD�YLVXDOL]DWLRQV�RQ�GHVLJQ�VRIWZDUH�IRU�LQWHUSUHWDWLRQ��
XWLOL]DWLRQ�RI�*,6�IRU�PDS�SURGXFWLRQ��FUHDWLQJ�WKH�SUHVHQWDWLRQ�LQ�GRFXPHQW�IRUP��DQG�
SULQWLQJ�SUHVHQWDWLRQ�PDWHULDOV�WR�EH�GLVWULEXWHG�DW�WKH�VHVVLRQ��
��9LVLRQLQJ�JXLGDQFH�GRFXPHQW
�/LNH�VSHFLILFLW\�WR�WRZQV�ZLWKLQ�FRXQW\�E\�FRKRUWV�

6HVVLRQ���±�'HILQLQJ�	�,PSOHPHQWLQJ�)LQGLQJV�WR�,QFUHDVH�+RXVLQJ�7KH�VHFRQG�
VHVVLRQ�ZLOO�IRFXV�RQ�VROLGLILHG�WDFWLFV�WR�FUHDWH�DGGLWLRQDO�DQG�DIIRUGDEOH�KRXVLQJ�
RSSRUWXQLWLHV�LQ�HDFK�RI�WKH�OLVWHG�WRZQV�

'HOLYHUDEOHV�
��3UHVHQWDWLRQ�RI�5HFRPPHQGDWLRQV�R�&UHDWH�SUHVHQWDWLRQV�VSHFLILF�WR�HDFK�FRXQW\�
FRKRUW��7KLV�ZLOO�LQFOXGH�UHYLHZLQJ�WKH�GDWD�IURP�HDFK�WRZQ�WR�FRPSLOH�LQWR�D�
SUHVHQWDWLRQ��FUHDWLRQ�RI�GDWD�YLVXDOL]DWLRQV�RQ�GHVLJQ�VRIWZDUH�IRU�LQWHUSUHWDWLRQ��
XWLOL]DWLRQ�RI�*,6�IRU�PDS�SURGXFWLRQ��FUHDWLQJ�WKH�SUHVHQWDWLRQ�LQ�GRFXPHQW�IRUP��DQG�
SULQWLQJ�SUHVHQWDWLRQ�PDWHULDOV�WR�EH�GLVWULEXWHG�DW�WKH�VHVVLRQ��R�&UHDWH�
UHFRPPHQGDWLRQV�IRU�LQFUHDVLQJ�KRXVLQJ�RSSRUWXQLWLHV��7KLV�ZLOO�LQFOXGH�FROOHFWLQJ�
YLVLRQLQJ�GDWD�IURP�WKH�WRZQV��DQDO\VLV�RI�GDWD�LQ�FRUUHODWLRQ�WR�WKH�YLVLRQ��UHVHDUFKLQJ�
YDULRXV�WHFKQLTXHV�IRU�KRXVLQJ�LPSOHPHQWDWLRQ��GHYHORSLQJ�VROXWLRQV�WKURXJK�FROOHFWHG�
PDWHULDOV��DQG�SURYLGLQJ�UHFRPPHQGDWLRQV�IRU�HDFK�WRZQ��XWLOL]LQJ�*,6�VRIWZDUH�IRU�
DQDO\VLV��DQG�SULQWLQJ�GRFXPHQWV�IRU�PXQLFLSDO�GLVWULEXWLRQ��
��*XLGDQFH�0DWHULDOV�R�&RPSOHWLRQ�RI�JXLGDQFH�PDWHULDOV�IRU�HDFK�FRXQW\�FRKRUW��7KLV�
ZLOO�LQFOXGH�FUHDWLQJ�D�GRFXPHQW�RI�ILQGLQJV�WKDW�FUHDWHV�DUH�UHFRPPHQGDWLRQV�IRU�
VROXWLRQV�WR�KRXVLQJ�VKRUWDJHV��7KLV�ZLOO�LQFOXGH�UHYLHZ�RI�PDWHULDOV��LQFRUSRUDWLRQ�RI�
YLVXDOV��IRUPDWWLQJ��SULQWLQJ��DQG�SRVWLQJ�WR�$9&2*¶V�ZHEVLWH��
��0RGHO�2UGLQDQFH�R�7KH�GDWD��ILQGLQJV�DQG�UHFRPPHQGDWLRQV�IURP�WKH�HGXFDWLRQDO�
VHULHV�ZLOO�EH�XVHG�IRU�DQDO\VLV�LQ�WKH�FUHDWLRQ�RI�D�PRGHO�RUGLQDQFH��7KLV�ZLOO�UHTXLUH�
VWDII�WR�UHYLHZ�6WDWH�UHTXLUHPHQWV��FUHDWH�ODQJXDJH��SRVW�WR�$9&2*¶V�ZHEVLWH��DQG�
FRPPXQLFDWH�ZLWK�WRZQV�
�7KLV�LV�WKH�W\SH�RI�FXVWRPL]HG�ZRUN�QHHGHG�

3URMHFW����&RPSOLDQFH�ZLWK�/'�����IRU�7RZQV�:LWKRXW�=RQLQJ
2I�WKH�WRZQV�ZLWKLQ�$9&2*¶V�VHUYLFH�UHJLRQ������GR�QRW�KDYH�]RQLQJ�RXWVLGH�RI�WKH�
6WDWH�UHTXLUHG�0DQGDWRU\�6KRUHODQG�=RQLQJ�$FW��0DQ\�RI�WKHVH�VPDOO��UXUDO�
FRPPXQLWLHV�GR�QRW�SRVVHVV�WKH�FDSDFLW\�WR�FRPSOHWH�RUGLQDQFH�FKDQJHV�LQWHUQDOO\�DQG�
W\SLFDOO\�VHHN�$9&2*¶V�DVVLVWDQFH�DQG�JXLGDQFH�LQ�RUGLQDQFH�FUHDWLRQ�DQG�UHYLVLRQ�
�7KLV�LV�WKH�PDMRULW\�RI�WRZQV�LQ�$9&2*��YHU\�LPSRUWDQW�VWUDWHJ\�



67$7(�2)�0$,1(
,1',9,'8$/�(9$/8$7,21�127(6

5)3����� Z&�η�ϮϬϮϯϬϲϭϮϯ
5)3�7,7/(�� ,ŽƵƐŝŶŐ�KƉƉŽƌƚƵŶŝƚǇ�WƌŽŐƌĂŵ�^ĞƌǀŝĐĞ�WƌŽǀŝĚĞƌ�'ƌĂŶƚƐ
%,''(5�1$0(�� �ŶĚƌŽƐĐŽŐŐŝŶ�sĂůůĞǇ��K'
(9$/8$725�1$0(�� �Ăƌů��ƉƉŝĐŚ
(9$/8$725�'(3$570(17�� ���&͕��Z/>hW͕�DW�W

5(9���������

'HOLYHUDEOHV���$9&2*�HVWLPDWHV�WKDW�RUGLQDQFH�UHYLVLRQV�WR�FRPSO\�ZLWK�/'�����ZLOO�
EH�FRPSOHWHG�IRU�HLJKW�WRZQV�WKDW�VWLOO�QHHG�WR�UHYLHZ�RUGLQDQFHV�DQG�PDNH�FKDQJHV�WR�
FRPSO\��7R�FRPSOHWH�WKH�FKDQJHV�VWDII�ZLOO�QHHG�WR�UHYLHZ�ZKDW�LV�LQ�SODFH�WR�GHWHUPLQH�
FKDQJHV��GUDIW�FKDQJHV�WR�WKH�RUGLQDQFH��SURYLGH�WKH�UHYLVHG�GRFXPHQW�WR�WKH�WRZQ��
FUHDWH�D�ZDUUDQW�IRU�WKH�RUGLQDQFH�FKDQJHV��DQG�VXEPLW�WKH�UHYLVHG�RUGLQDQFH�WR�WKH�
'HSDUWPHQW�RI�(FRQRPLF�DQG�&RPPXQLW\�'HYHORSPHQW��,QFOXGHV��R�5HYLHZ�ZKDW�LV�LQ�
SODFH�DQG�GHWHUPLQH�QHFHVVDU\�FKDQJHV�R�'UDIW�UHYLVLRQV�WR�EH�GLVFXVVHG�ZLWK�WRZQ�
VWDII�R�3UHSDUH�ZDUUDQW�RI�FKDQJHV�IRU�WRZQ�PHHWLQJ�

3URMHFW����3URYLGLQJ�*XLGDQFH�RQ�+RXVLQJ�LQ�WKH�&RPSUHKHQVLYH�3ODQ��Å�,�DOZD\V�
OLNH�WR�VHH�WKLV��

$9&2*�ZLOO�DVVLVW�WKH�WRZQV�RI�-D\��/LYHUPRUH�)DOOV��5XPIRUG��DQG�5DQJHOH\�LQ�
GHYHORSLQJ�DQ�XSGDWH�WR�WKH�KRXVLQJ�VHFWLRQ�RI�WKH�WRZQ¶V�FRPSUHKHQVLYH�SODQ
Î 7KH�LQWHQWLRQ�ZLOO�EH�WR�LQFOXGH�YDULRXV�WHFKQLTXHV�WR�SURYLGH�PRUH�KRXVLQJ�DW�

DIIRUGDEOH�SULFHV��7KLV�ZLOO�LQFOXGH�YDULRXV�IRUPV�RI�SXEOLF�RXWUHDFK�WR�JDLQ�LQVLJKW�
DQG�RSLQLRQV�RQ�GHILQLQJ�D�GHVLJQDWHG�JURZWK�DUHD�

�WKLV�LV�JUHDW��DQG�QHHGHG�DQG�LQOLQH�ZLWK�JHWWLQJ�/'������LQWHQW�RXW�LQWR�UHJV��

1R�PHQWLRQ�RI�0DLQH�5HJLRQDO�+RXVLQJ�,QLWLDWLYH���&RXOG�WKH\�MRLQ"��

%XGJHW���%XGJHW�:RUNVKHHW ���������.�WRWDO�����������UHTXHVW

%XGJHW�:RUNVKHHW
$�����FRVW�VKDUH�LV�UHTXLUHG�RI�WKH�$SSOLFDQW��,Q�NLQG�PDWFK�LV�SHUPLWWHG��)RU�
DGGLWLRQDO�LQIRUPDWLRQ��SOHDVH�VHH�WKH�$FWLYLWLHV�DQG�5HTXLUHPHQWV�VHFWLRQ�RI�WKLV�
5)$�

1LFHO\��GHWDLOHG�EXGJHW���6HHPV�WR�EH�DGHTXDWH

5HODWLYHO\�EXGJHW�EXW�VKRXOG�ZRUN�IRU�WDUJHWHG�PXQLF

3URYLGHG�UHVXPHV�Z��ORWV�RI�GHWDLOV�

/RWV�RI�VXSSRUWLQJ�GRFV��GHWDLOV
/RWV�RI�OHWWHU6�
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RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provide Grants 
BIDDER NAME: Androscoggin Valley Council of Governments 
DATE: 08/25/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation and the Future 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

Directions: Follow the sections of your RFP to develop a bulleted outline for notes. 
Delete the sample below and these directions and replace with your own outline based 
on your RFP. 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x The applicant demonstrates the necessary experience and 
knowledge to meet the purposes of the grant. 

x I liked the more in-depth outline of their various knowledge areas. 

II. Proposed Services 
1. Services to be Provided 

x The proposed services align with the purposes of the grant. 
x  I really like the proposed services focused assessing housing 

needs and then applying solutions town-by-town. I think a lot of 
good might result from the conversations that are spurred. 

2. Implementation - Work Plan 
x I am concerned about the proposed costs. Much of the cost is 

associated with projected staff time. It feels like there is not nearly a 
ton of work proposed here yet the cost is rather high. 

x I would have liked to see a timeline with specific dates for estimated 
completion. 

x I think it would be better if the proposed Task 1 was more focused 
on a handful of jurisdictions rather than seemingly all of them ones 
in their service area. 
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RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Androscoggin Valley Council of Governments 
DATE: 8/17/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
 

**************************************************************************************************** 
Individual Evaluator Comments: 

 
1. General Information and Service Provider Eligibility 

a. Positive- meets eligibility requirements 
2. Capacity, Expertise, and Previous Experience 

a. Capacity - provides staff and qualifications information 
b. Expertise- 50+ years of experience; explains expertise in economic 

development, transportation planning, environmental management, land 
use planning 

c. Previous Experience- other state and federal grant involvement 
3. Scope of Work 

a. Proposed Project(s): 
i. Educational Training Series- three counties (no timeline) 
ii. LD 2003 compliance for towns without zoning (no timeline) 

1. Specific towns named 
iii. Providing Guidance on Housing in Comp Plans (no timeline) 

1. Specific towns named 
b. Need for the Project(s): 

i. This was not explicitly addressed in own section for any of the 
projects 

c. Approach to Community Engagement and Regional Approaches: 
i. This was not explicitly addressed in own section for any of the 

projects 
4. Budget Proposal (sent in separate attachment) 

a. Is the budget math correct? Yes 
b. Does the budget worksheet match the budget narrative? Yes 
c. Is the cost share provided? Yes 

5. Letters of Support (sent in separate attachment) 
a. Municipal Letters 

i. Carrabassett Valley 
ii. Greenwood 
iii. Hartford 
iv. Jay 
v. Kingfield 
vi. Carthage 
vii. Lisbon 
viii. Livermore Falls 
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RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Androscoggin Valley Council of Governments 
DATE: 8/17/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
ix. Mechanic Falls 
x. Newry 
xi. Norway 
xii. Poland 
xiii. Rangeley 
xiv. Rumford 



REV 414/2023 

STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Berry Dunn 
DATE: 8/27/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECD 

*************************************************************************************************** 
Individual Evaluator Comments: 

Directions: Follow the sections of your RFP to develop a bulleted outline for notes. 
Delete the sample below and these directions and replace with your own outline based 
on your RFP. 

I. Organization Qualifications and Experience
1. Overview of Organization/ Experience

�  Staff have various levels of experience with land use planning and
comprehensive planning services.

II. Proposed Services
1. Services to be Provided/ work plan

� Housing needs assessment for Ellsworth
� Housing Policy recommendations based on HNA and surveys/

public meetings
2. Budget

,D Budget total- $42,180 with $6358 match

Additional Information- 
1.  Applicant did not specify communities to engage with for

Housing Needs Assessment or Comp Planning services
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,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x )RU�SURILW����&RQVXOWDQW�ZLWK�532�H[SHULHQFH�
x :HOO�NQRZQ�DQG�HQJDJHG�LQ�UHJLRQ
x %XLOW�FDSDFLW\�UHFHQWO\�
�&RQILGHQW�LQ�WKHLU�DELOLW\���$OUHDG\�ZRUNLQJ�Z�(OOVZRUWK�

�� 6XEFRQWUDFWRUV
x QRQH

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
x ����DGG�VWDII�DV�QHHGHG
x ��FLW\�VWDIIHUV

,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�
�� 6HUYLFHV�WR�EH�3URYLGHG�

x ��������UHTXHVW����������WRWDO

�([FHOOHQW�SURMHFW�QHHG��EXW�LW�ZDV�WRZDUGV�WKH�HQG�

�� ,PSOHPHQWDWLRQ�±�:RUN�3ODQ

7R�GHYHORS�D�+RXVLQJ�6WXG\�IRU�WKH�&LW\�RI�(OOVZRUWK��7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�
FRQGXFW�D�KRXVLQJ�QHHGV�DVVHVVPHQW�IRU�WKH�&LW\�RI�(OOVZRUWK�DQG�GHYHORS�DFWLRQDEOH�
VWUDWHJLHV�IRU�LQFUHDVLQJ�KRXVLQJ�RSSRUWXQLWLHV�WR�EHVW�PHHW�WKH�QHHGV�RI�WKH�
FRPPXQLW\��7KH�VWXG\�ZLOO�ORRN�EH\RQG�WKH�&LW\�WR�XQGHUVWDQG�WKH�UHJLRQDO�KRXVLQJ�
PDUNHW�DQG�KRZ�(OOVZRUWK�FDQ�KHOS�WR�DGGUHVV�WKH�IXWXUH�KRXVLQJ�QHHGV�RI�WKH�UHJLRQ��
�WKLV�LV�IRFXVHG�RQ�RQH�PXQLFLSDOLW\���%XGJHW�VHHPV�JRRG��DQG�LQFOXGHV�WLPH�LQ�NLQG�
IURP�(OOV��VWDII��
,Q�FRRUGLQDWLRQ�ZLWK�WKH�FRPSUHKHQVLYH�SODQ�GHYHORSPHQW�ZLOO�VXSSRUW�WKH�&LW\�LQ�
GHYHORSLQJ�ODQG�XVH�VWUDWHJLHV�DQG�SODQQLQJ�IRU�LQIUDVWUXFWXUH�LQ�D�ZD\�WKDW�ZLOO�
DFFRPPRGDWH�UHJLRQDO�KRXVLQJ�QHHGV��7KH�VWXG\�ZLOO�EXLOG�XSRQ�WKH�ODQG�XVH�UHYLHZ�
DQG�DVVHVVPHQW�RI�WKH�FRPSUHKHQVLYH�SODQ�WR�GHYHORS�PRUH�GHWDLOHG�UHFRPPHQGDWLRQV�
RQ�KRXVLQJ�GHYHORSPHQW�IHDVLELOLW\��ODQG�VXLWDELOLW\��DQG�LQIUDVWUXFWXUH�QHHGV�
�DOO�JRRG�

3KDVH����3URMHFW�0DQDJHPHQW�
��� &RQGXFW�SURMHFW�SODQQLQJ�DQG�NLFNRII��:H�ZLOO�FRQGXFW�DQ�LQLWLDO�SURMHFW�SODQQLQJ�

FDOO�ZLWK�WKH�&LW\¶V�SURMHFW�PDQDJHU��'XULQJ�WKLV�FDOO��ZH�ZLOO�FRQILUP�SURMHFW�JRDOV��
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REMHFWLYHV��DQG�H[SHFWDWLRQV��:H�ZLOO�GLVFXVV�PHWKRGV�RI�FUHDWLQJ�HIIHFWLYH�
FRPPXQLFDWLRQ�EHWZHHQ�%HUU\'XQQ�DQG�&LW\�VWDII��VXFK�DV�RQJRLQJ�WHOHSKRQH��
WHOHFRQIHUHQFH��HPDLO�FKHFN�LQV��DQG�VWDWXV�UHSRUWV��

��� 'HYHORS�D�3URMHFW�:RUN�3ODQ�DQG�6FKHGXOH��)ROORZLQJ�WKH�SURMHFW�SODQQLQJ�DQG�
NLFNRII��PHHWLQJ��ZH�ZLOO�GHYHORS�D�3URMHFW�:RUN�3ODQ�DQG�6FKHGXOH��ZKLFK�ZLOO�
RXWOLQH�RXU��FRPPXQLFDWLRQ��VFRSH��ULVN��DQG�UHVRXUFH�PDQDJHPHQW�DSSURDFKHV��
LQFOXGH�D�WLPHOLQH�RI��SURMHFW�PHHWLQJV��DQG�LGHQWLI\�NH\�SDUWLFLSDQWV��

'HOLYHUDEOH���±�3URMHFW�:RUN�3ODQ�DQG�6FKHGXOH�

��� 'HYHORS�%LZHHNO\�3URMHFW�6WDWXV�8SGDWHV��7KURXJKRXW�WKH�SURMHFW��RXU�SURMHFW�
PDQDJHU�ZLOO�SURYLGH�%LZHHNO\�3URMHFW�6WDWXV�8SGDWHV��:H�ZLOO�GHOLYHU�WKHVH�
XSGDWHV�YLD�ZHE�FRQIHUHQFH���5HJXODU�FKHFN�LQ�YLGHR�FRQIHUHQFHV�ZLOO�VXSSRUW�RXU�
WHDP¶V�FRPPXQLFDWLRQ�RI�SURMHFW�SURJUHVV��GLVFXVVLRQ�RI�TXHVWLRQV��FRQWLQXRXV�
DZDUHQHVV�RI�QH[W�VWHSV��DQG�FRQQHFWLYLW\�RI�WKH�JURXS�

��� 3DUWLFLSDWH�LQ�UHJLRQDO�FRRUGLQDWLRQ�PHHWLQJV��7KURXJKRXW�WKH�SURMHFW��RXU�WHDP�
ZLOO�SDUWLFLSDWH�LQ�DQG�FRQWULEXWH�WR�UHJLRQDO�FRRUGLQDWLRQ�PHHWLQJV�ZLWK�*URZ�6PDUW�
0DLQH��+DQFRFN��&RXQW\�3ODQQLQJ�&RPPLVVLRQ�DQG�RWKHU�LQYROYHG�DJHQFLHV�WR�
FRRUGLQDWH�HIIRUWV��VKDUH�GDWD�DQG��UHVRXUFHV��SODQ�HQJDJHPHQW�DFWLYLWLHV��DQG�KHOS�
HQVXUH�WKDW�RXU�WHDPV�DUH�QRW�GXSOLFDWLQJ��HIIRUWV�LQ�UHVHDUFK�DQG�GDWD�FROOHFWLRQ��

�7KLV�LV�D�JUHDW�FROODE�±�EXLOGLQJ�FDSDFLW\�IRU�DOO�RUJ�ZLWK�D�VHUYLFH�FHQWHU�FRPPXQLW\�

'HOLYHUDEOH���±3URMHFW�6WDWXV�8SGDWHV�DQG�&RRUGLQDWLRQ�0HHWLQJV
�
3KDVH����1HHGV�$VVHVVPHQW
��� &ROOHFW�DQG�DQDO\]H�GDWD�DQG�EDFNJURXQG�LQIRUPDWLRQ��:H�ZLOO�EHJLQ�E\�

UHTXHVWLQJ�DQG�UHYLHZLQJ�H[LVWLQJ�GDWD�DQG�GRFXPHQWDWLRQ��LQFOXGLQJ��EXW�QRW�OLPLWHG�
WR���LWHPV«

��� 5HYLHZ�H[LVWLQJ�ODQG�XVH�DQG�FXUUHQW�ODQG�XVH�UHJXODWLRQV��2XU�WHDP�ZLOO�
WKRURXJKO\�UHYLHZ�WKH�&LW\¶V�ODQG�XVH�DQG�]RQLQJ�RUGLQDQFHV�WR�XQGHUVWDQG�WKH�
&LW\¶V�H[LVWLQJ�KRXVLQJ�GHYHORSPHQW�SRWHQWLDO��:H�ZLOO�FRQVLGHU�ODQGPDVV�DFUHDJH��
XWLOLW\�VHUYLFHDELOLW\��DQG�]RQLQJ�WR�SURGXFH�JURZWK�VFHQDULRV��DQG�LGHQWLI\�
RSSRUWXQLWLHV�IRU�GHYHORSPHQW��

��� 'HYHORS�RXWUHDFK�PDWHULDOV�DQG�VXUYH\��$V�SDUW�RI�WKLV�HIIRUW��ZH�ZLOO�ZRUN�ZLWK�
WKH�&LW\¶V�SURMHFW�WHDP�WR�FUHDWH�DFFHVVLEOH�RQOLQH�HQJDJHPHQW�WRROV�VXSSRUWHG�E\�
WKH�FXUUHQW�FRPSUHKHQVLYH�SODQ�SURMHFW�ZHEVLWH�XVLQJ�WKH�FXVWRPL]DEOH�
FROODERUDWLRQ�SODWIRUP�6RFLDO�3LQSRLQW��:H�ZLOO�GHYHORS�RQOLQH�WRROV�DQG�D�VXUYH\�
WKURXJK�6RFLDO�3LQSRLQW��:H�ZLOO�DOVR�GHYHORS�SULQW�DQG�GLJLWDO�PDWHULDOV�WR�EH�VKDUHG�
WKURXJK�LQ�SHUVRQ�HQJDJHPHQW�DQG�RQOLQH�DQG�WR�VXSSRUW�HQJDJHPHQW�DFWLYLWLHV�
LQFOXGLQJ�SXEOLF�GLVFXVVLRQV��
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��� 8QGHUVWDQG�KRXVLQJ�QHHGV��:H�ZLOO�UHYLHZ�GDWD�FROOHFWHG�DQG�H[DPLQH�KRXVLQJ�
PDUNHW�DQG�GHYHORSPHQW�WUHQGV�LQ�WKH�UHJLRQ�WR�XQGHUVWDQG�WKH�KRXVLQJ�DIIRUGDELOLW\�
DQG�DWWDLQDELOLW\�JDS��7KLV�DQDO\VLV�ZLOO�FRQVLGHU�WKH�DPRXQW�RI�KRXVLQJ�XQLWV�DQG�WKH�
W\SH�RI�KRXVLQJ�EDVHG�RQ�GHPRJUDSKLF��PLJUDWLRQ��DQG�HPSOR\PHQW�WUHQGV��

��� 3UHSDUH�YLVXDO�UHSUHVHQWDWLRQV�RI�GDWD�LQFOXGLQJ�PDSV��FKDUWV��JUDSKV��DQG�
JUDSKLFV��%DVHG�RQ�LQIRUPDWLRQ�DQG�GDWD�FROOHFWHG��ZH�ZLOO�SUHSDUH�JUDSKLFV�WR�
VXSSRUW�RXU�XQGHUVWDQGLQJ�RI�H[LVWLQJ�FRQGLWLRQV�DQG�IDFLOLWDWH�FRPPXQLW\�
GLVFXVVLRQV�

��� )DFLOLWDWH�SXEOLF�GLVFXVVLRQV�RQ�KRXVLQJ�QHHGV��:H�ZLOO�FRRUGLQDWH�ZLWK�UHJLRQDO�
SDUWQHUV�WR�IDFLOLWDWH�WZR�SXEOLF�GLVFXVVLRQV�RQ�WKH�UHJLRQ¶V�FXUUHQW�KRXVLQJ�
FKDOOHQJHV�DQG�RSSRUWXQLWLHV�IRU�LPSURYHPHQW��7R�EH�PRUH�DFFHVVLEOH�DQG�UHDFK�D�
EURDGHU�JURXS�RI�FRPPXQLW\�PHPEHUV��ZH�ZLOO�KRVW�RQH�GLVFXVVLRQ�LQ�SHUVRQ�DQG�
RQH�YLUWXDOO\��YLD�=RRP��

��� &RQGXFW�DGGLWLRQDO�RXWUHDFK��2XU�WHDP�ZLOO�VXSSRUW�&LW\�VWDII�DQG�YROXQWHHUV�LQ�
FRQGXFWLQJ�DGGLWLRQDO�FRPPXQLW\�RXWUHDFK�WR�LQFUHDVH�DZDUHQHVV�RI�WKH�SURMHFW��
SURPRWH�WKH�SURMHFW�VXUYH\��PHHWLQJV��DQG�RWKHU�HQJDJHPHQW�DFWLYLWLHV��DQG�WR�
FROOHFW�IHHGEDFN�IURP�FRPPXQLW\��PHPEHUV��

��� 'HYHORS�+RXVLQJ�1HHGV�$VVHVVPHQW��:H�ZLOO�UHYLHZ�GDWD�DQG�LQIRUPDWLRQ�
JDWKHUHG�DQG�DQDO\]H�FRPPXQLW\�IHHGEDFN�DQG�VXUYH\�UHVXOWV��:H�ZLOO�GHYHORS�D�
+RXVLQJ�1HHGV�$VVHVVPHQW�LQFOXGLQJ�DQ�DQDO\VLV�RI�FXUUHQW�KRXVLQJ�VWRFN��
GHPRJUDSKLFV��DIIRUGDELOLW\��WKH�UHJLRQDO�HFRQRP\��FRPPXWHU�GDWD��KRXVLQJ�PDUNHW�
WUHQGV��DQG�ODQG�XVH�DQG�]RQLQJ�UHJXODWLRQV�

'HOLYHUDEOH���±�+RXVLQJ�1HHGV�$VVHVVPHQW

�7KHVH�DUH�DOO�QHFHVVDU\�DQG�DSSHDU�WR�EH�WKH�ULJKWU�FRPSRQHQW�WR�JHW�WR�WKH�
+RXVLQJ�1HHGV�DVVHVV�

3KDVH����5HFRPPHQGDWLRQV�IRU�+RXVLQJ�2SSRUWXQLWLHV�

����&RQGXFW�UHVHDUFK�RQ�KRXVLQJ�SROLF\�EHVW�SUDFWLFHV��:H�ZLOO�UHVHDUFK�KRXVLQJ�
SROLF\�DQG�]RQLQJ�WHFKQLTXHV�LQFOXGLQJ�EHVW�SUDFWLFHV�DQG�PRUH�LQQRYDWLYH�DSSURDFKHV�
WR�DGGUHVVLQJ�KRXVLQJ�QHHGV��:H�ZLOO�FRQVLGHU�SRWHQWLDO�LPSOHPHQWDWLRQ�FKDOOHQJHV�
UHODWHG�WR�H[LVWLQJ�FRQGLWLRQV�LQ�(OOVZRUWK��

����'HYHORS�UHFRPPHQGDWLRQV�IRU�KRXVLQJ�RSSRUWXQLWLHV��:H�ZLOO�GHYHORS�D�GUDIW�
OLVW�RI�UHFRPPHQGHG�VWUDWHJLHV�WR�LQFUHDVH�KRXVLQJ�RSSRUWXQLWLHV�DQG�DGGUHVV�KRXVLQJ�
DIIRUGDELOLW\�VSHFLILFDOO\�UHODWHG�WR�WKH�KRXVLQJ�QHHGV�RI�WKH�(OOVZRUWK�FRPPXQLW\��DV�
LGHQWLILHG�LQ�3KDVH����:H�ZLOO�FRRUGLQDWH�ZLWK�UHJLRQDO�SDUWQHUV�WR�GHYHORS�VWUDWHJLHV�WKDW�
DUH�PRVW�DSSURSULDWH�IRU�WKH�UHJLRQ�DQG�WKDW�DUH�FRRUGLQDWHG�ZLWK�EURDGHU�6WDWH�DQG�
UHJLRQDO�KRXVLQJ�LQLWLDWLYHV��
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����&RQGXFW�IRFXV�JURXS�GLVFXVVLRQV�WR�UHYLHZ�UHFRPPHQGDWLRQV��:H�ZLOO�FRQGXFW�
IRFXV�JURXS�GLVFXVVLRQV�WR�UHYLHZ�DQG�UHILQH�UHFRPPHQGDWLRQV��:H�ZLOO�LQFOXGH�WKH�
6WHHULQJ�&RPPLWWHH�DQG�NH\�VWDNHKROGHUV�LQ�IRFXV�JURXS�GLVFXVVLRQV�LQFOXGLQJ�0RXQW�
'HVHUW�,VODQG�DQG�(OOVZRUWK�+RXVLQJ�$XWKRULWLHV��+DQFRFN�&RXQW\�3ODQQLQJ�
&RPPLVVLRQ��3HQTXLV��KRXVLQJ�GHYHORSHUV��PDMRU�HPSOR\HUV��DQG�RWKHU�LQWHUHVWHG�
FRPPXQLW\�JURXSV���Å�*RRG��JURXSV�WR�ZRUN�ZLWK�

����'HYHORS�KRXVLQJ�VWXG\��:H�ZLOO�UHYLVH�UHFRPPHQGDWLRQV�EDVHG�RQ�FRPPXQLW\�
IHHGEDFN�DW�IRFXV�JURXS�PHHWLQJV�DQG�WKURXJK�RWKHU�HQJDJHPHQW�DFWLYLWLHV��:H�ZLOO�DOVR�
LGHQWLI\�VSHFLILF�VWUDWHJLHV��WRROV��DQG�EHVW�SUDFWLFHV�WR�VXSSRUW�LPSOHPHQWDWLRQ�HIIRUWV��

����3UHVHQW�WKH�+RXVLQJ�6WXG\�WR�WKH�6WHHULQJ�&RPPLWWHH�DQG�&LW\�&RXQFLO��:H�
ZLOO�SUHVHQW�WKH�KRXVLQJ�VWXG\�WR�WKH�6WHHULQJ�&RPPLWWHH�WR�SURPRWH�EX\�LQ�DQG�
FRQVHQVXV�IRU�WKH�SURFHVV�DQG�LWV�RXWFRPHV�WKXV�IDU��:H�ZLOO�LQFRUSRUDWH�DQ\�IHHGEDFN��
DV�DSSURSULDWH�EHIRUH�SUHVHQWLQJ�WR�WKH�&LW\�&RXQFLO��

'HOLYHUDEOH���±�)LQDO�+RXVLQJ�6WXG\

5HJLRQDO�3DUWQHUV�*URZ�6PDUW�0DLQH����+DQFRFN�&RXQW\�3ODQQLQJ�&RPPLVVLRQ
�WKHVH�DUH�LPSRUWDQW�SDUWQHUV���RQH�RI�WKH�ODUJHU�FRPPXQLWLHV�LQ�WKH�UHJLRQ�

$SSURDFK�WR�&RPPXQLW\�(QJDJHPHQW�DQG�5HJLRQDO�$SSURDFKHV
$V�SDUW�RI�WKLV�HIIRUW��ZH�ZLOO�ZRUN�ZLWK�WKH�&LW\¶V�SURMHFW�WHDP�WR�FUHDWH�DFFHVVLEOH�RQOLQH�
HQJDJHPHQW�WRROV�VXSSRUWHG�E\�WKH�FXUUHQW�FRPSUHKHQVLYH�SODQ�SURMHFW�ZHEVLWH�XVLQJ�
WKH�FXVWRPL]DEOH�FROODERUDWLRQ�SODWIRUP�6RFLDO�3LQSRLQW��7KLV�RQOLQH�FRPPXQLW\�
HQJDJHPHQW�KXE�ZLOO�NHHS�FRPPXQLW\�PHPEHUV�LQIRUPHG�RI�SURMHFW�SURJUHVV�DQG�
SURYLGH�D�PHDQV�WR�VKDUH�YDOXDEOH�LQSXW�UHPRWHO\²ZKHUHYHU�DQG�ZKHQHYHU�LV�PRVW�
FRQYHQLHQW��2XU�JRDO�ZLOO�EH�WR�JDWKHU�IHHGEDFN�IURP�D�GLYHUVH�SDUWLFLSDQW�JURXS�WR�
LQIRUP�EHWWHU�SODQQLQJ�RXWFRPHV�
�/LNH�WKDW�WKLV�LV�LQFOXGHG��DQRWKHU�LQQRYDWLRQ��,W�ZLOO�EH�JRRG�WR�KHDU�KRZ�WKLV�
ZRUNHG��

%XGJHW�1DUUDWLYH��7KLV�EXGJHW�ORRNV�ULJKW��DQG�IRU�DQ�DGG�RQ�IRU�FRPS�SODQ�SURFHVV�LW�
LV�UHDVRQDEOH���/LNH�WKH�FRRUG�DQG�HIILFLHQFLHV�ZLWK�+&3&�DQG�RWKHU�SDUWQHUV�

%HUU\�'XQQ�LV�UHVSHFWHG�DOO�RYHU�WKH�VWDWH��*URZLQJ�WKHLU�SODQQLQJ�FDSDFLW\�±�UHVSHFWHG�
5HODWLYHO\�JRRG�EXGJHW�EXW�VKRXOG�ZRUN�IRU�RQH�PXQL
��OHWWHUV�
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INDIVIDUAL EVALUATION NOTES 

REV 4/4/2023 

 

 

 
RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provide Grants 
BIDDER NAME: BerryDunn 
DATE: 08/25/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation and the Future 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x BerryDunn demonstrates the necessary experience to service this 
grant opportunity. They have a lot of experience with 
comprehensive plans as outlined in their application. 

II. Proposed Services 
1. Services to be Provided 

x  The housing needs assessment meets the spirit of the grant 
program. 

x  I would have liked to see the services include recommendations 
and tool development for addressing whatever housing needs are 
determined. 

2. Implementation - Work Plan 
x The work plan is very detailed and well presented. The steps make 

sense, and the work seems achievable. 
x I especially appreciate the very well-organized timeline of activities 

and deliverables. 
x I also like the table outlining what each party involved in the project 

will be responsible for. 
x It does seem like the GrowSmart Maine, Hancock County Planning 

Commission, and BerryDunn applications are all connected. 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

 
RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: BerryDunn 
DATE: 8/22/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 
 

REV 4/4/2023 

**************************************************************************************************** 
Individual Evaluator Comments: 
 

I. General Information and Service Provider Eligibility  
1. Positive- meets eligibility requirements 

II. Capacity, Expertise, and Previous Experience  
1. Capacity- two locations in Maine 
2. Expertise- Questioning: accounting services focus? How long have they 

engaged with land use and comprehensive planning? 
3. Previous Experience- Positive- currently working with Ellsworth and have 

worked with other communities in Maine.  
III. Scope of Work  

1. Proposed Project(s):  
x Ellsworth Housing Study (timeline and staff roles provided) 

2. Need for the Project(s):  
x Positive- thorough analysis of the need 

3. Approach to Community Engagement and Regional Approaches:   
x Positive- this was thoroughly examined 

IV. Budget Proposal  
1. Is the budget math correct? Yes 
2. Does the budget worksheet match the budget narrative? Yes 
3. Is the cost share provided? Yes 

V. Letters of Support  
1. Municipal Letters 

x Ellsworth 
2. Also provided letters from two business owners and a reporter.  



REV 4/4/2023 

 

 

STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: BuildMaine 
DATE: 8/27/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECD 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

 
I. Organization Qualifications and Experience 

1. Overview of Organization/ Experience 
Staff have various levels of experience with land use planning, 

economic development and coding. 
fl. Proposed Services 

1. Services to be Provided/work plan 
® Creation of a Missing Middle Housing Toolkit and form based 

coding guide and open source information related to coding 
� Additional services to Gardiner, New Castle, Yarmouth 

2. Budget 
Budget total- $75000 with $20250 match 

 
Additional Information- 
Innovative approach for state wide land use reform. Open source coding may be very 
helpful for communities. 
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,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x 1RQ�SURILW
x %XLOG�0DLQH�LV�VHUYLFH�SURYLGHU�
x 0DLQ�6WUHHW�6NRZKHJDQ�LV�JUDQW�PDQDJHU

�� 6XEFRQWUDFWRUV
x .DUD�:LOEXU�SURMHFW�OHDG
x &RRUGLQDWLQJ�SDUWQHUV
x 3ULQFLSOH

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
�VWDIIHUV

%RWK�RUJDQL]DWLRQV�DUH�YHU\�TXDOLILHG�WR�PDQDJH�WKLV�ZRUN
,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�

�� 6HUYLFHV�WR�EH�3URYLGHG�
x ��������7RWDO� ��������UHTXHVW

&RPPXQLWLHV�VHUYHG�
1HZFDVWOH
*DUGLQHU
<DUPRXWK
����$GGLWLRQDO�&RPPXQLWLHV��7%'��'R�WKH\�KDYH�FDQGLGDWH"��:DLWLQJ�IRU�

FRPPLWPHQWV"�

�� ,PSOHPHQWDWLRQ�±�:RUN�3ODQ��:LVK�WKHUH�ZHUH�D�ELW�PRUH�GHWDLOV��EXW�
RYHUDOO�D�JRRG�DSSURDFK��([FLWHG�DERXW�WKH�LQQRYDWLYH�SRWHQWLDO�RI�WKLV�
DSSOLDWLRQ��

x 6LPSOLI\�DQG�VSHHG�XS�0XQLFLSDO�RUGLQDQFH�GHYHORSPHQW�GHVLJQHG�WR�
LQFUHDVH�KRXVLQJ�RSSRUWXQLWLHV�DQG�IXUWKHU�WKH�SXUSRVHV�RI�WKH�)DLU�
+RXVLQJ�$FW�DQG�0DLQH�+XPDQ�5LJKWV�$FW���*RRG��,PSRUWDQW�PHQWLRQ�

x +HOS�FRPPXQLWLHV�YLVXDOL]H�]RQLQJ�RUGLQDQFH�FKDQJHV�WKDW�ZLOO�PHHW�ORFDO�
JRDOV�DQG�KHOS�OHDG�WR�RUGLQDQFH�FKDQJHV���/LNH�YLVXDOL]DWLRQ�WHFKQLTXH��

x 6LPSOLI\�DQG�VSHHG�XS�0XQLFLSDO�RUGLQDQFH�GHYHORSPHQW�GHVLJQHG�WR�
LQFUHDVH�KRXVLQJ�RSSRUWXQLWLHV�DQG�IXUWKHU�WKH�SXUSRVHV�RI�WKH�)DLU�
+RXVLQJ�$FW�DQG�0DLQH�+XPDQ�5LJKWV�$FW�
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x +HOS�FRPPXQLWLHV�YLVXDOL]H�]RQLQJ�RUGLQDQFH�FKDQJHV�WKDW�ZLOO�PHHW�ORFDO�
JRDOV�DQG�KHOS�OHDG�WR�RUGLQDQFH�FKDQJHV�

x 3URYLGH�FULWLFDO�DQG�QHHGHG�HGXFDWLRQDO�PDWHULDOV�IRU�SODQQLQJ�ERDUGV��
HOHFWHG�RIILFLDOV��PXQLFLSDO�ERDUGV�DQG�KRXVLQJ�FRPPLWWHHV�IRFXVLQJ�RQ�
LQFUHDVLQJ�KRXVLQJ�RSSRUWXQLWLHV�

x 3URYLGH�WHFKQLFDO�DVVLVWDQFH�UHODWHG�WR��FRPSUHKHQVLYH�SODQQLQJ�UHYLHZ�
DQG�PDVWHU�SODQQLQJ��IRFXVLQJ�RQ�LGHQWLI\LQJ�KRXVLQJ�DQG�ODQG�XVH�
SULRULWLHV��DVVHVVLQJ�IHDVLELOLW\�RI�SRWHQWLDO�VLWHV�DQG�FRGH�WR�UHPRYH�
GHYHORSPHQW�EDUULHUV��DQG�GHYHORSLQJ�KRXVLQJ�SURWRW\SHV�IURP�PRGHO�
WHPSODWH�FRGH�EXLOGLQJ�W\SRORJLHV���$OO�JUHDW�DQG�XQLTXH�DPRQJ�
DSSOLFDWLRQV�

x 3URYLGH�FULWLFDO�DQG�QHHGHG�HGXFDWLRQDO�PDWHULDOV�IRU�SODQQLQJ�ERDUGV��
HOHFWHG�RIILFLDOV��PXQLFLSDO�ERDUGV��DQG�KRXVLQJ�FRPPLWWHHV�IRFXVLQJ�RQ�
LQFUHDVLQJ�KRXVLQJ�RSSRUWXQLWLHV��

x 3URYLGH�WHFKQLFDO�DVVLVWDQFH�UHODWHG�WR�FRPSUHKHQVLYH�SODQQLQJ�UHYLHZ�
DQG�PDVWHU�SODQQLQJ��IRFXVLQJ�RQ�LGHQWLI\LQJ�KRXVLQJ�DQG�ODQG�XVH�
SULRULWLHV��DVVHVVLQJ�IHDVLELOLW\�RI�SRWHQWLDO�VLWHV�DQG�FRGH�WR�UHPRYH�
GHYHORSPHQW�EDUULHUV��DQG�GHYHORSLQJ�KRXVLQJ�SURWRW\SHV�IURP�PRGHO�
WHPSODWH�FRGH�EXLOGLQJ�W\SRORJLHV

'HOLYHUDEOHV�
x LGHQWLILFDWLRQ�RI�WZR�SULRULW\�VLWHV�
x H[SODQDWLRQV�RI�RSSRUWXQLWLHV�DQG�FRQVWUDLQWV�,'G�
x 'LJLWDO�SDPSKOHW�IRU�HDFK�VLWH�GHVLJQHG�WR�IDFLOLWDWH�GHYHORSHU�LQWHUHVW�

%XGJHW���%XGJHW�:RUNVKHHW ��������UHTXHVW
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RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provide Grants 
BIDDER NAME: BuildMaine 
DATE: 08/25/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation and the Future 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x They demonstrate the requisite to accomplish their proposed 
activity which does align with the grant opportunity. 

2. Subcontractors 
x They indicate that they will work with an outside entity with 

experience in designing form based codes. The outside entity has 
the requisite qualifications to be a positive contributor to this 
proposed effort. 

II. Proposed Services 
1. Services to be Provided 

x The services provided align with the intent of this grant opportunity. 
x  I like the uniqueness of this proposal. It seeks to improve roughly 

two dozen smaller communities that are sizable by Maine 
standards. By establishing form based codes, housing could stand 
to benefit. 

2. Implementation - Work Plan 
x The plan seems doable and the timeline makes sense. 
x I am a little concerned that the final product will be voluntarily 

adopted or not. Would almost rather firm commitments to adopt 
upfront before the work is paid for. 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

REV 4/4/2023 

 

 

 
RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Main Street Skowhegan, Build Maine 
DATE: 8/22/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

 
1. General Information and Service Provider Eligibility 

a. Positive- meets eligibility requirements 
2. Capacity, Expertise, and Previous Experience 

a. Capacity - It is difficult to determine capacity because more information is 
needed about history and staff of entities, as well as why they are teaming 
up. 

b. Expertise- Sense of partnerships to complete projects 
c. Previous Experience- While this was referenced, this could have been 

more flushed out with specific examples 
d. Questioning: Need more information about each individual organization- 

background, history, relationship to one another, etc. 
3. Scope of Work 

a. Proposed Project(s): 
i. Missing Middle Housing Toolkit (Timeline included) 

b. Need for the Project(s): 
i. This was adequately addressed for proposed project 

c. Approach to Community Engagement and Regional Approaches: 
i. This was adequately addressed for proposed project 

4. Budget Proposal 
a. Is the budget math correct? Yes 
b. Does the budget worksheet match the budget narrative? Budget narrative 

did not include a breakdown of numbers 
c. Is the cost share provided? Yes 
d. Question: proposal discussed supporting 5 communities. When does 

BuildMaine anticipate securing those communities? If only three 
communities sign up, how does this impact budget? 

5. Letters of Support 
a. Municipal Letters 

i. Yarmouth 
ii. Gardiner 
iii. Newcastle 

b. Other 
i. Maine Downtown Center 



REV 4/4/2023 

STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: EMDC 
DATE: 8/27/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECD 

**************************************************************************************************** 
Individual Evaluator Comments: 

G. Organization Qualifications and Experience 
1. Overview of Organization/ Experience

�  Staff have various levels of experience with land use planning and
comprehensive planning services.

II. Proposed Services
1. Services to be Provided/ work plan

x Municipal Technical Assistance: 
1. Review of ordinances

�  Mapping and spatial analysis of housing needs across member
communities
Educational materials/ outreach for Planning Boards

� Housing Roadmap
2. Budget

� Budget total- $75,000 with $11250 match

Additional Information- 
1. Mapping and housing roadmap are both innovative initiatives



67$7(�2)�0$,1(
,1',9,'8$/�(9$/8$7,21�127(6

5)3����� Z&�η�ϮϬϮϯϬϲϭϮϯ
5)3�7,7/(�� ,ŽƵƐŝŶŐ�KƉƉŽƌƚƵŶŝƚǇ�WƌŽŐƌĂŵ�^ĞƌǀŝĐĞ�WƌŽǀŝĚĞƌ�'ƌĂŶƚƐ
%,''(5�1$0(�� �ĂƐƚĞƌŶ�DĂŝŶĞ��ĞǀĞůŽƉŵĞŶƚ��ŽƌƉŽƌĂƚŝŽŶ�;�D��Ϳ
(9$/8$725�1$0(�� �Ăƌů��ƉƉŝĐŚ
(9$/8$725�'(3$570(17�� ���&͕��Z/>hW͕�DW�W

5(9���������






































































































,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x 532�	�5('2
x 3DUWQHUVKLS�KLVWRU\
x ���\HDU�KLVWRU\��ZRUNIRUFH�GHY��EXV�WHFK�DVVLVW��FRPPXQLW\�LPSDFW�
OHQGLQJ

x &('V�GHYHORSHU�IRU�UHJLRQ��0DQDJHV�JUDQWV�IRU�UHJLRQ��'HVLJ�532

�� 6XEFRQWUDFWRUV
x 1RQH

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
��VWDIIHUV����LQ�NLQG�RQ�SURMHFW����SDLG

,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�
�� 6HUYLFHV�WR�EH�3URYLGHG�

x ��������7RWDO� ��������UHTXHVW

�� ,PSOHPHQWDWLRQ�±�:RUN�3ODQ

x 0LVPDWFK�EHWZHHQ�KRXVLQJ�DQG�]RQLQJ�RI�KRXVLQJ�XQLWV�LQFOXGLQJ�PXOWL�XQLWV
x 6KDUDEOH�DQG�DGDSWDEOH�RXWFRPHV

7DVN���±�5HYLHZ�PXQLFLSDO�RUGLQDQFHV�GHVLJQHG�WR�LQFUHDVH�KRXVLQJ�
RSSRUWXQLWLHV

x ,GHQWLI\�]RQLQJ�JDSV�DQG�XSGDWH�H[LVWLQJ�RUGLQDQFHV�
x 5HYLHZ�DQG�PRGLI\�EDVHG�RQ�KRXVLQJ�VWRFN�DVVHVV
x ,QWHJUDWH�0DLQH�]RQLQJ�FULWHULD�DQG�SULRULWLHV�LQWR�PXQLFLSDO�RUGLQDQFH�SODQ�

7DVN���±�0DS�DQG�XWLOL]H�WRROV�WR�YLVXDOL]H�]RQLQJ�RUGLQDQFHV�DQG�KRXVLQJ�QHHGV
x *,6�EDVHG�PDSV�DQG�DFFHVV�WRROV�WR�YLVXDOL]H�ILQGLQJV�IURP�7DVNV��
x +DUYDUG�)RUHVW¶V�1(/)�([SORUHU�IRU�YLVXDOL]DWLRQ�RI�EXLOG�RXWV
��&RXOG�RWKHU�532V�XVH�WKLV�WRRO"�

7DVN���±�3UHSDUH�HGXF�PDWHULDO�IRU�3%V��(OHFWHGV��PXQL��ERDUGV��DQG�KRXVLQJ�
FRPPLWWHH�
x &RPSO�SODQ�UHYLHZ�DQG�PDVWHU�SODQQLQJ



67$7(�2)�0$,1(
,1',9,'8$/�(9$/8$7,21�127(6

5)3����� Z&�η�ϮϬϮϯϬϲϭϮϯ
5)3�7,7/(�� ,ŽƵƐŝŶŐ�KƉƉŽƌƚƵŶŝƚǇ�WƌŽŐƌĂŵ�^ĞƌǀŝĐĞ�WƌŽǀŝĚĞƌ�'ƌĂŶƚƐ
%,''(5�1$0(�� �ĂƐƚĞƌŶ�DĂŝŶĞ��ĞǀĞůŽƉŵĞŶƚ��ŽƌƉŽƌĂƚŝŽŶ�;�D��Ϳ
(9$/8$725�1$0(�� �Ăƌů��ƉƉŝĐŚ
(9$/8$725�'(3$570(17�� ���&͕��Z/>hW͕�DW�W

5(9���������

x ,QIUDVWUXFWXUH�XSJUDGHV�QHFHVVDU\��KRXVLQJ�PDUNHW�DQG�IXWXUH�QHHGV��
IHDVLELOLW\�RI�VLWHV

7DVN���5RDGPDSV�IRU�DFWLRQ
x 3UHSDUH�KRXVLQJ�³URDGPDSV´�WKDW�LQFOXGH�DFWLRQ�VWHSV�LQFOXGLQJ�FDSLWDO�QHHGV�

IRU�QHZ�KRXVLQJ�VLWHV��IXQGLQJ�QHHGHG�WR�UHQRYDWH�H[LVWLQJ�KRPHV��JRDO�WR�
FUHDWH�DIIRUGDEOH�KRXVLQJ�

x
2XWUHDFK

x :LOO�HQJDJH�PDMRU�HPSOR\HUV�DQG�QHZ�EXVLQHVVHV�WR�DVVHVV�ZRUNIRUFH�
QHHGV�

x :LOO�UHDFK�RXW�WR�DGGLWLRQDO�FRPPXQLWLHV�
x :LOO�ZRUN�ZLWK�LPPLJUDQW�UHIXJHH�FRPPXQLWLHV�

�,V�WKLV�VXIILFLHQW�RXWUHDFK"��1HHG�PRUH�GHWDLOV�

0DLQH�5HJLRQDO�3ODQQLQJ�+RXVLQJ�,QLWLDWLYH��,Q�DGGLWLRQ�WR�ZRUN�ZLWKLQ�RXU�UHJLRQ��
(0'&�ZLOO�DOVR�ZRUN�WR�FRRUGLQDWH�KRXVLQJ�DQDO\VLV�DQG�PRGHO�GHYHORSPHQW�DFURVV�WKH�
VWDWH�
�/LNH�VHHLQJ�WKLV���&RXOG�EH�D�PRUH�VSHFLILF�SURSRVDOV�±�ZKLFK�WRZQV�DUH�WKH\�ZRUNLQJ�
ZLWK�

%XGJHW���%XGJHW�:RUNVKHHW ��������.�WRWDO���������UHTXHVW
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RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provide Grants 
BIDDER NAME: Eastern Maine Development Cooperation 
DATE: 08/21/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation and the Future 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x Demonstrates strong experience working with communities on the 
issues related to this grant opportunity. 

x I liked that they included the work they've done on other grants 
offered by state agencies. 

II. Proposed Services 
1. Services to be Provided 

x  The services align with the grant's intent and seems focused 
enough to be successful. They are tackling a substantial but 
seemingly manageable amount of work. 

x  I like that the towns they have chosen are likely some of the 
jurisdictions with the greatest need for these type of outside support 
for planning and housing development. 

2. Implementation - Work Plan 
x I am a little concerned that they are planning to use the funds to 

cover the salary of a new position that will be hired to oversee this 
work. I fear hiring could be difficult and cause delay for the project. 

x I would have liked to see a timeline associated with what they are 
planning to do. 

x They do provide sufficient details regarding the steps that will be 
taken to realize their deliverables. 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

REV 4/4/2023 

 

 

 
RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Eastern Maine Development Corporation 
DATE: 8/18/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

 
1. General Information and Service Provider Eligibility 

a. Positive- meets eligibility requirements 
2. Capacity, Expertise, and Previous Experience 

a. Capacity - Questioning: how many staff members? 
b. Expertise- 53+ years of experience, 
c. Previous Experience- provided list of previous federal and state grants 

that it has been a part of 
3. Scope of Work 

a. Proposed Project(s): 
i. Ordinance Review 
ii. GIS Mapping 
iii. Educational Materials 
iv. Roadmap for Action 
v. Questioning: for each of these projects, is there a target set of 

towns? Three towns were mentioned but what is the overall goal? 
All towns? Some towns? How does this translate to costs? 

b. Need for the Project(s): 
i. This was provided for entity's service area (why housing is needed) 

c. Approach to Community Engagement and Regional Approaches: 
i. This was adequately covered in proposal 

4. Budget Proposal 
a. Is the budget math correct? Yes 
b. Does the budget worksheet match the budget narrative? Yes 
c. Is the cost share provided? Yes 
d. Other notes- This budget proposal is asking for grant to cover a housing 

specialist position. 
5. Letters of Support 

a. Municipal Letters 
i. Old Town 
ii. Greenville 

iii. Lincoln 
b. Other 

i. Maine Multicultural Center 
ii. Moosehead Lake Economic Development Corporation 



REV 414/2023 

 

 

STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: GPCOG 
DATE: 8/27/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECD 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

 
 

I. Organization Qualifications and Experience 
1. Overview of Organization/ Experience 

Staff have various levels of experience with land use planning, economic 
development. 

Work throughout Maine highlighting economic development/ 
planning/ and outreach 

 
II. Proposed Services 

1. Services to be Provided/ work plan 
Housing technical assistance for 4 communities including Bridgton, 

casco, Durham and North Yarmouth 
2. Budget 

Budget total- $75000 with $11250 match 
 

Additional Information- 
Interesting approach to assist communities with housing needs including site analysis, 
zoning analysis, and education. 
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,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

7KLV�LV�IRU�D�VSHFLILF�SURMHFW�LQ���FRPPXQLWLHV��%ULGJWRQ��&DVFR��'XUKDP��DQG�1RUWK�
<DUPRXWK�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x 532�±����FRPPXQLWLHV�DURXQG�3RUWODQG��&XPEHUODQG�&RXQW\
x ���\HDU�KLVWRU\��
x 'HFDGHV�RI�H[SHULHQFH�ZRUNLQJ�GLUHFWO\�ZLWK�DQG�IRU�PXQLFLSDOLWLHV�
RQ�ODQG�XVH��]RQLQJ��KRXVLQJ��WUDQVSRUWDWLRQ��HFRQRPLF�
GHYHORSPHQW��DQG�VXVWDLQDELOLW\�SURMHFWV

x +DV�D�+RXVLQJ�/LEUDU\

�� 6XEFRQWUDFWRUV
x 1RQH

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
��VWDIIHUV

,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�
�� 6HUYLFHV�WR�EH�3URYLGHG�

x ��������7RWDO� ��������UHTXHVW

�� ,PSOHPHQWDWLRQ�±�:RUN�3ODQ
:RUN�RQ�SURMHFWV�GHVLJQHG�LQFUHDVH�KRXVLQJ�RSSRUWXQLWLHV�ZKLOH�FRQVLGHULQJ�
FOLPDWH��VXVWDLQDELOLW\��WUDQVSRUWDWLRQ��HFRQRPLF�GHYHORSPHQW��SXEOLF�KHDOWK��DQG�
HTXLW\�FRQFHUQV�

%ULGJWRQ�
,V�FRQVLGHULQJ�WKH�XVH�RI�DW�OHDVW�WKUHH�VSHFLILF�VLWHV�IRU�
DIIRUGDEOH�KRXVLQJ�GHYHORSPHQW��WZR�WRZQ�RZQHG�VLWHV�DQG�RQH�VLWH�SRWHQWLDOO\�
DYDLODEOH�YLD�WD[�DFTXLVLWLRQ�

'HOLYHUDEOHV�
x LGHQWLILFDWLRQ�RI�WZR�SULRULW\�VLWHV�
x H[SODQDWLRQV�RI�RSSRUWXQLWLHV�DQG�FRQVWUDLQWV�,'G
x 'LJLWDO�SDPSKOHW�IRU�HDFK�VLWH�GHVLJQHG�WR�IDFLOLWDWH�GHYHORSHU�LQWHUHVW�

7DVN����3URMHFW�/DXQFK

https://www.gpcog.org/514/Housing-Library
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�����,QWHUQDO�6WDII�3UHSDUDWLRQ�
�����*3&2*�7RZQ�6WDII�0HHWLQJ�
�����.LFN�2II�3XEOLF�0HHWLQJ�
�D��3UHOLPLQDU\�9LVLRQLQJ�6HVVLRQ�E��6XUYH\�F��6�:�2�7��$QDO\VLV

7DVN����'DWD�&ROOHFWLRQ�	�$QDO\VLV
�����*3&2*�WR�&ROOHFW�'DWD�RQ�7KUHH�����6XEMHFW�3DUFHOV��2FWREHU�WKURXJK�
1RYHPEHU������
�����([LVWLQJ�&RQGLWLRQV�0DSSLQJ�
�����6LWH�$QDO\VLV�±�([LVWLQJ�&RQGLWLRQV�DQG�'HYHORSPHQW�&RQVWUDLQWV�
�'HFHPEHU�
�����6LWH�$QDO\VLV�±�3RWHQWLDO�%XLOGRXW�8QGHU�([LVWLQJ�=RQLQJ�
�����6LWH�$QDO\VLV�±�3RWHQWLDO�%XLOGRXW�ZLWK�&RQWH[WXDO�=RQLQJ�&KDQJHV�

7DVN����3XEOLF�2XWUHDFK�DQG�(QJDJHPHQW
���.LFN�RII�0HHWLQJ��
���3UHVHQWDWLRQ�RI�6LWH�$QDO\VLV�WR�7RZQ�6WDII��
���3UHVHQWDWLRQ�RI�6LWH�$QDO\VLV�WR�3XEOLF�
���7RZQ�6HOHFWLRQ�RI�7ZR�����3UHIHUUHG�6LWHV�

7DVN����'HOLYHUDEOHV
�����5HSRUW�RQ�7ZR�����3UHIHUUHG�6LWHV¶�2SSRUWXQLWLHV�DQG�&RQVWUDLQWV�
�����'LJLWDO�3DPSKOHW�IRU�(DFK�RI�WKH�7ZR�����3UHIHUUHG�6LWHV�
�����)LQDO�3UHVHQWDWLRQ�

7DVN����3URMHFW�:UDS�8S
���)LQDO�5HYLVLRQV�

7KLV�LV�D�YHU\�ZHOO�ZULWWHQ�DQG�RXWOLQHG�ZRUNSODQ�

&DVFR�
&DVFR�LV�ILQDOL]LQJ�D�FRPSUHKHQVLYH�SODQ�WKDW�LGHQWLILHV�WZR�YLOODJH�DUHDV��DV�
SULRULW\�JURZWK�FHQWHUV������3LNH¶V�&RUQHU�QHLJKERUKRRG������&RRNV�0LOOV�
QHLJKERUKRRG��%RWK�DUH�H[SHFWHG�WR�VXSSRUW�GHQVHU�KRXVLQJ�DQG�PL[HG�XVH�
GHYHORSPHQW�

'HOLYHUDEOHV�
H[SODQDWLRQV�RI�WKH�DVVRFLDWHG�RSSRUWXQLWLHV�DQG�FRQVWUDLQWV�LGHQWLILHG�E\�

*3&2*��DQG
��VXJJHVWHG�HGLWV�WR�UHOHYDQW�]RQLQJ�DQG�SHUIRUPDQFH�VWDQGDUGV�
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7KH�EHORZ�WRZQV�KDYH�VLPLODU�FXVWRPL]HG�DSSURDFKHV
'XUKDP�
$VVLVW�'XUKDP�WKURXJK�PXOWLSOH�PHDQV�RI�FRPPXQLW\�RXWUHDFK�DQG�SXEOLF�
HQJDJHPHQW��'XUKDP�KDV�DOUHDG\�SUHSDUHG�GUDIW�]RQLQJ�RUGLQDQFH�DPHQGPHQWV�
DQG�ZDQW�WR�EH�ZHOO�LQIRUPHG�RQ�ZKDW�LPSOLFDWLRQV�RI�/'�����DUH��*3&2*�DLPV�
WR�LQIRUP�UHVLGHQWV�DERXW�KRXVLQJ�LVVXHV�LQ�WKH�UHJLRQ�DQG�XQGHUVWDQG�EHWWHU�
ZKDW�WKHLU�UROH�PD\�EH�LQ�DGGUHVVLQJ�WKH�KRXVLQJ�FULVLV�DQG�ZKDW�W\SHV�DQG�IRUPV�
RI�KRXVLQJ�WKH\�PD\�ZLVK�WR�VHH�PRUH�RI�LQ�WKHLU�FRPPXQLW\�

1RUWK�<DUPRXWK�
1RUWK�<DUPRXWK�VHHNV�WR�SUHSDUH�LWV�UHVLGHQWV�IRU�XSFRPLQJ�]RQLQJ�FKDQJHV�
VWHPPLQJ��/'��������:LOO�SURYLGH�D�PLQLPXP�RI�WZR�HGXFDWLRQDO�VHVVLRQV�DERXW�
WKH�LVVXH��ZLWK�FRQWHQW�DLPHG�DW�PXQLFLSDO�VWDII��WRZQ�UHVLGHQWV��DQG�SURSHUW\�
RZQHUV��2I�SDUWLFXODU�IRFXV�ZLOO�EH�YLVXDOL]LQJ�WKH�NLQGV�RI�FKDQJHV���VXFK�DV�E\�
ULJKW�DFFHVVRU\�GZHOOLQJ�XQLWV�RQ�VLQJOH�IDPLO\�ORWV���WKDW�ZLOO�EH�DSSOLFDEOH�WR�
1RUWK�<DUPRXWK�DQG�LQ�ZKLFK�DUHDV�WKRVH�FKDQJHV�FDQ�RFFXU��

(GXFDWLRQDO�PDWHULDOV�ZLOO�HPSKDVL]H�WKH�FKRLFHV�DQG�RSSRUWXQLWLHV�QRZ�
DYDLODEOH�WR�SURSHUW\�RZQHUV�LQ�VKDSLQJ�KRXVLQJ�LQ�WKHLU�FRPPXQLW\�
'HOLYHUDEOHV�IRU�WKLV�SURMHFW�ZLOO�EH�WKH�VOLGH�GHFN�DQG�HGXFDWLRQDO�PDWHULDOV�
SUHVHQWHG�DW�WKH�WZR�HGXFDWLRQDO�VHVVLRQV��SURYLGLQJ�DQ�/'������VXPPDU\�RI�
KRZ�LWV�SURYLVLRQV�ZLOO�DSSO\�WR�1RUWK�<DUPRXWK��DQG�WKH�RSSRUWXQLWLHV�IRU�KRXVLQJ�
FUHDWLRQ�DQG�LQYHVWPHQW�LW�ZLOO�HQDEOH�

2XWUHDFK
3XEOLF�2XWUHDFK�LQ�DOO�WRZQV
/LVWHG����SXEOLF�PHHWLQJV�

�'LG�QRW�PHQWLRQ��RU�,�GLGQ¶W�VHH��D�QRWH�DERXW�LQFOXGLQJ�LQ�0DLQH�5HJLRQDO�3ODQQLQJ�
+RXVLQJ�,QLWLDWLYH�

%XGJHW���%XGJHW�:RUNVKHHW ��������7RWDO� ��������UHTXHVW
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RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provide Grants 
BIDDER NAME: Greater Portland Council of Governments 
DATE: 08/25/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation and the Future 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x Demonstrates a strong background in work related to the grant. 
x Appreciate the mention of work they've completed related to 

housing specifically. 
x Known relationships with municipal governments that they can 

leverage to do the work. 

II. Proposed Services 
1. Services to be Provided 

x  I like that the services are focused and tailored to the needs of four 
specific communities. 

x  The services being provided clearly meet the purposes of the 
opportunity. 

x The services will likely have a positive impact on girthing housing 
development and give these select communities a road map for 
how to realize housing opportunities. 

2. Implementation - Work Plan 
x The steps to completion are very clearly outlined. The timeline 

makes sense and seems doable. 
x This proposal seems extremely well thought out. 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

REV 4/4/2023 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Greater Portland Council of Governments 
DATE: 8/18/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

**************************************************************************************************** 
Individual Evaluator Comments: 

1. General Information and Service Provider Eligibility
a. Positive- meets eligibility requirements

2. Capacity, Expertise, and Previous Experience
a. Capacity - adequately addressed
b. Expertise- 50+ years of experience; diverse set of topics that it assists

municipalities with
c. Previous Experience- adequately addressed

3. Scope of Work
a. Proposed Project(s):

i. Bridgton- affordable housing site studies (timeline provided)
ii. Casco- areas for housing development (timeline provided)
iii. Durham-LD 2003 impacts- educational materials/reports (timeline

provided
iv. North Yarmouth-educational sessions about LD 2003 (timeline

provided)
v. Questioning: could this technically be covered under municipal

payments?
b. Need for the Project(s):

i. This was adequately addressed
c. Approach to Community Engagement and Regional Approaches:

i. This was adequately addressed
4. Budget Proposal

a. Is the budget math correct? Yes
b. Does the budget worksheet match the budget narrative? Yes
c. Is the cost share provided? Yes

5. Letters of Support
a. Municipal Letters

i. Bridgton
ii. Casco
iii. Durham
iv. North Yarmouth



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: GrowSmart Maine 
DATE: 8/27/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECD 

REV 4/4/2023 

**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience
1. Overview of Organization/ Experience

� Staff have various levels of experience with land use planning,
economic development.

●   Work throughout Maine highlighting economic development/
planning/ and outreach

I!. Proposed Services 
1. Services to be Provided/ work plan

�  Ordinance review and development related to Fair Housing/ Humah
Rights Act as well as technical support for Bowdoinham for Comp
Plan components

� Creation of a statewide regional resource and educational guide/
webinars regarding housing, ADUs, and Planning activities.

1. Interesting and useful information
� General housing technical assistance for Hancock County including

siting guide
2. Budget

� Municipal Ordinance Review/ Comp Plan- $14,000
� Outreach and education/ Statewide resources- $3000
� Housing TA- $4000
� Grant Admin- $2600



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: GrowSmart Maine 
DATE: 8/27/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECB 

REV 4/4/2023 

� Budget total- $23,600 with $5000 match

Additional lnformation- 
Educationl Outreach is interesting approach for statewide guide to ADU/ Housing 
Creation 
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,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

7KLV�LV�IRU�D�VSHFLILF�SURMHFW�LQ�%RZGRLQKDP�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x 6WDWHZLGH�1RQ�SURILW
x 0DNLQJ�+HDGZD\�LQ�<RXU�&RPPXQLW\
x (QHUJ\�(IILFLHQF\�&RPPXQLW\�&DPSDLJQ
x 3DUWQHUVKLS�KLVWRU\
x ���\HDU�KLVWRU\��

�� 6XEFRQWUDFWRUV
x 1RQH

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
��VWDIIHUV

,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�
�� 6HUYLFHV�WR�EH�3URYLGHG�

x ��������7RWDO� ��������UHTXHVW

�� ,PSOHPHQWDWLRQ�±�:RUN�3ODQ

7KH�SURSRVHG�SURMHFW�FRQVLVWV�RI�WKUHH�GLVWLQFW�HOHPHQWV�

���081,&,3$/�63(&,),&��7HFKQLFDO�VXSSRUW�WR�FRPSUHKHQVLYH�SODQ�DQG
RUGLQDQFH�GHYHORSPHQW�LQ�WKH�7RZQ�RI�%RZGRLQKDP�

���67$7(:,'(�5(6285&(6��5HODWLYH�WR�ZRUN�EHLQJ�SURSRVHG�E\�UHJLRQDO
SODQQLQJ�FRPPLVVLRQV�DQG�RWKHU�UHVRXUFH�RUJDQL]DWLRQV��*URZ6PDUW�0DLQH
ZLOO�VKDUH�H[LVWLQJ�DQG�GHYHORS�QHZ�HGXFDWLRQDO�PDWHULDOV�IRU�LQFOXVLRQ�LQ�WKLV�
VWDWHZLGH�GLUHFWRU\�RI�FRPPXQLW\�UHVRXUFHV�

���+$1&2&.�&2817<�7(&+1,&$/�$66,67$1&(��'HYHORSPHQW�DQG�GHOLYHU\�RI
D�WUDLQLQJ�PRGXOH�RQ�6XVWDLQDEOH�6LWLQJ�RI�+RXVLQJ�IRU�XVH�E\�+DQFRFN�&RXQW\
3ODQQLQJ�&RPPLVVLRQ��DQG�DV�SDUW�RI�RWKHU�SODQQHG�WUDLQLQJV�RQ�+RXVLQJ�
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�,V�WKLV�VHSDUDWH�IRUP�WKH�+&3&�DSSOLFDWLRQ�RU�FRPSOHPHQWDU\"�
7KH�VSHFLILF�GHOLYHUDEOHV�LQFOXGH�

Ɣ�'HYHORSLQJ�D�3XEOLF�3DUWLFLSDWLRQ�3ODQ�LQFOXGLQJ�ORFDO�FDSDFLW\�EXLOGLQJ�LQ
DGYRFDF\�
Ɣ�'HYHORSLQJ�D�+RXVLQJ�6WUDWHJ\�WKDW�DGGUHVVHV�ORFDO�KRXVLQJ�GHYHORSPHQW
FRQVWUDLQWV�DQG�RSSRUWXQLWLHV��SULRULWLHV��DQG�D�URDGPDS�IRU�IXWXUH�KRXVLQJ�
Ɣ�7KH�DGRSWLRQ�E\�WKH�WRZQ�RI�D�&RPSUHKHQVLYH�3ODQ�DQG�UHODWHG�ODQG�XVH
RUGLQDQFHV�XSGDWHG�GHYHORSHG�WKDW�HQDEOH�D�EURDGHU�UDQJH�RI�KRXVLQJ�RSWLRQV��
LQ�%RZGRLQKDP�

7DVN������WLPHOLQH��DQG�UROHV�DQG�UHVSRQVLELOLWLHV
����,QWURGXFWRU\�,QIRUPDWLRQ�PHHWLQJ

x $V�D�SDUW�RI�D�&RPS�3ODQ�&RPPLWWHH�DQG�RU�+RXVLQJ�$FWLRQ�&RPPLWWHH�
�+$&��LQ�FRRSHUDWLRQ�FKDLUV��SUHVHQW�DQG�GLVFXVV�WKH�UROHV�DQG�
UHVSRQVLELOLWLHV��62:�WR�EH�SURYLGHG��DV�ZHOO�DV�WKH�WLPHOLQH�IRU�WKH�
GHYHORSPHQW�RI�WKH�FRPSUHKHQVLYH�SODQ�DQG�RU�ODQG�XVH�RUGLQDQFH�

����'HYHORS�3XEOLF�3DUWLFLSDWLRQ�3ODQ
x 3XEOLF�3DUWLFLSDWLRQ�3ODQ�GHYHORSHG�WR�HQVXUH�GHHSHU�SXEOLF�HQJDJHPHQW�

IURP�DOO�DVSHFWV�RI�FRPPXQLW\�SRSXODWLRQ�

����7HFKQLFDO�$VVLVWDQFH�WR�+$&�DQG�'HYHORSPHQW�RI�+RXVLQJ�6WUDWHJ\�
x $�VKRUW�+RXVLQJ�6WUDWHJ\�DV�EDVLV�IRU�GHYHORSHUV�SDUWQHUV�RXWUHDFK����

GHYHORSHG�RXWOLQLQJ�KRXVLQJ�JRDOV��DFWLRQV��]RQLQJ�FKDQJHV��SRWHQWLDO�
SDUWQHUV��SDUFHOV��DYDLODEOH�IXQGLQJ�SURJUDPV��DQG�RWKHU�UHOHYDQW�LVVXHV�

�������&RPPXQLW\�)RUXP�)DFLOLWDWLRQ
x 7ZR�&RPPXQLW\�IRUXPV��2FW��DQG�1RY��RQ�SODQQLQJ�DQG�KRXVLQJ�
x 7ZR�LQ�-XQH���������WRWDO"�
x :LOO�LQYLWH�SDUWQHUV�DV�UHOHYDQW�WR�HQVXUH�WKDW�WKH�FRPPXQLW\�FDQ�GUDZ�RQ�

UHOHYDQW�H[SHUWLVH

7DVN���'HYHORS�(GXFDWLRQ�0DWHULDOV�IRU�3ODQ�%RDUGV��(OHFWHGV��0XQLF�%RDUGV��DQG�
+RXVLQJ�&RPPLWWHHV
����2QH�&RPPXQLW\�*XLGH�DQG��OLNH�&RPPXQLW\�*XLGH�VHULHV�
����7ZR�ZHELQDUV�

x 'HYHORSHG��PDUNHWHG��DQG�GLVWULEXWHG�RQOLQH�DQG�WKURXJK�*URZ6PDUW�0DLQH¶V�
QHWZRUN��LQFOXGLQJ�SDUWQHUV�QRWHG�DERYH��

7DVN���±�+DQFRFN�&RXQW\�7HFKQLFDO�$VVLVWDQFH��LQ�FRRUGLQDWLRQ�Z�+&3&��ZKLFK�KDG�
DOUHDG\�EHHQ�UHDFKHG�RXW�WR�
����7UDLQLQJ�0RGXOH�RQ�6XVWDLQDEOH�6LWLQJ�RI�+RXVLQJ



67$7(�2)�0$,1(
,1',9,'8$/�(9$/8$7,21�127(6

5)3����� Z&�η�ϮϬϮϯϬϲϭϮϯ
5)3�7,7/(�� ,ŽƵƐŝŶŐ�KƉƉŽƌƚƵŶŝƚǇ�WƌŽŐƌĂŵ�^ĞƌǀŝĐĞ�WƌŽǀŝĚĞƌ�'ƌĂŶƚƐ
%,''(5�1$0(�� 'ƌŽǁ^ŵĂƌƚ�DĂŝŶĞ
(9$/8$725�1$0(�� �Ăƌů��ƉƉŝĐŚ
(9$/8$725�'(3$570(17�� ���&͕��Z/>hW͕�DW�W

5(9���������

x :LWK�$PHULFDQ�)DUPODQG�7UXVW�±�3ODQQLQJ�7RRO�ER[�WR�KHOS�SURWHFW�IDUPV�DQG�
IDUPODQG

2XWUHDFK
&RPPXQLW\�)RUXP�IDFLOLWDWLRQ����
�,V�WKLV�VXIILFLHQW�RXWUHDFK"��1HHG�PRUH�GHWDLOV�

�,�NQRZ�*60�ZHOO���7KH\�DUH�JURZLQJ�FDSDFLW\���7KLV�ORRNV�OLNH�DQ�LQQRYDWLYH�DQG�
SRLQWHG�DSSURDFK�

%XGJHW���%XGJHW�:RUNVKHHW ��������7RWDO� ��������UHTXHVW
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REV 4/4/2023 

 

 

 
RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provide Grants 
BIDDER NAME: GrowSmart Maine 
DATE: 08/25/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation and the Future 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x The applicant demonstrates some experience with working with 
communities on issues related to this grant. 

x  I wish the applicant elaborated more on its experience working on 
housing related issues. There was only a small reference to 
comprehensive planning technical assistance. 

II. Proposed Services 
1. Services to be Provided 

x  The services provided to Bowdoinham align with the purposes of 
the grant. The deliverable leaves more to be desired. It seems the 
major role of the applicant is faciliting community conversations. It 
would have been nice to see a more long-term tool for the town. 

x  I think the second resource proposed to be developed is very 
strong. 

x I find the third deliverable to be very vague. 
2. Implementation - Work Plan 

x I would have liked to see more specific timelines rather than just 
how long each activity would take. 

x The breakdown of activities makes sense with the proposed work. 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

REV 4/4/2023 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: GrowSmart Maine 
DATE: 8/18/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

**************************************************************************************************** 
Individual Evaluator Comments: 

1. General Information and Service Provider Eligibility
a. Positive- meets eligibility requirements

2. Capacity, Expertise, and Previous Experience
a. Capacity - More information about organization itself and staff would have

been helpful to determine capacity
b. Expertise- creates partners to fill in knowledge gaps
c. Previous Experience- Multiple examples were provided of previous

experience
3. Scope of Work

a. Proposed Project(s):
i. Technical Support to Bowdoinham (timeline provided)
ii. Educational Materials- statewide directory (timeline provided)
iii. Hancock County Technical Assistance: Sustainable Siting of

Housing (timeline provided)
b. Need for the Project(s):

i. This was not addressed in own section of grant proposal
c. Approach to Community Engagement and Regional Approaches:

i. This was not addressed in own section of grant proposal
4. Budget Proposal

a. Is the budget math correct? Yes
b. Does the budget worksheet match the budget narrative? Yes
c. Is the cost share provided? Yes

5. Letters of Support
a. Municipal Letters

i. Bowdoinham
b. Other

i. Bowdoinham Community Development Initiative Board of Directors
ii. Hancock County Planning Commission



REV 4/4/2023 

STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: HCPC 
DATE: 8/27/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECD 

**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience
1. Overview of Organization/ Experience

�  Staff have various levels of experience with land use planning,
economic development and housing related activities

II. Proposed Services 
1. Services to be Provided/ work plan

� Education series based on Housing/ zoning reform
� GIS analysis/ mapping and hosing needs assessment

1. Uncertain of which communities are proposed
� Comprehensive Planning/ Ordinance Amendments
* General housing technical assistance for island communities

including acting as a networking advocate
411Maine Regional Planning Housing Initiative 

2. Budget
� Budget total- $75,000 with $104,151 match

Additional Information- 
1.  Applicant did not specify communities to engage with for

Housing Needs Assessment or Comp Planning services
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,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x +&3&�532
x :HOO�NQRZQ�DQG�HQJDJHG�LQ�UHJLRQ
x %XLOW�FDSDFLW\�UHFHQWO\�
�9HU\�ZHOO�TXDOLILHG�

�� 6XEFRQWUDFWRUV
x 7H[�+DHXVHU

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
x ���QHZ�IRUPHU�,VODQG�,QVWL�VWDIIHU
x 3DUWQHUV��,VODQG�,QVW���&ROOHJH�RI�$WODQWLF��5HJ�&KDPEHU��+HDOWK\�
&RPPXQLW\�&RDO��+&�6RLO�DQG�:DWHU��*URZ6PDUW�0DLQH��%HUU\�
'XQQ

,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�
�� 6HUYLFHV�WR�EH�3URYLGHG�

x ��������UHTXHVW����������WRWDO

�([FHOOHQW�SURMHFW�QHHG��EXW�LW�ZDV�WRZDUGV�WKH�HQG�

�� ,PSOHPHQWDWLRQ�±�:RUN�3ODQ

x %XLOG�5HJLRQ¶V�&DSDFLW\
x &RXQW\�ZLGH�KRXVLQJ�DQG�VXLWDELOLW\�DVVHVV�
x 2XU�FRXQW\ZLGH�KRXVLQJ�DQG�VXLWDELOLW\�DVVHVVPHQW�ZLOO�DVVHVV�WKH�FRXQW\¶V

KRXVLQJ�PDUNHW�DQG�IXWXUH�KRXVLQJ�QHHGV�DQG�ZLOO�SURYLGH�QHFHVVDU\�LQIRUPDWLRQ�
IRU�GHFLVLRQ�PDNHUV�DQG�LQFOXGH�PDSSLQJ�DQG�VSDWLDO�DQDO\VLV�WR�YLVXDOL]H�
SRWHQWLDO�DUHDV�IRU�GHYHORSPHQW��7KH�FRQWLQXDWLRQ�RI�WHFKQLFDO�DVVLVWDQFH�IRU�
FRPSUHKHQVLYH�SODQ�GHYHORSPHQW�ZLOO�IXUWKHU�ZLGHQ�RXU�IRRWSULQW�RQ�LGHQWLI\LQJ�
KRXVLQJ�DQG�ODQG�XVH�SULRULWLHV�LQ�WKH�FRXQW\���WKLV�LV�DOO�OLQNHG�QLFHO\�LQ�SXUSRVH���
$QG�ZLWK�%HUU\�'XQQ�DQG�DOO�SDUWQHUV�«�DQG�RXU�DVVLVWDQFH�ZLWK�PXQLFLSDO�
RUGLQDQFH�GHYHORSPHQW�ZLOO�DVVLVW�FRPPXQLWLHV�ZLWKRXW�]RQLQJ�DV�ZHOO�DV�IXUWKHU�
WKH�LPSOHPHQWDWLRQ�RI�JRDOV�GHULYHG�IURP�FRPSUHKHQVLYH�SODQV�

3URMHFW���(GXFDWLRQDO�6HULHV
R 5HYLYH�6WULNLQJ�D�%DODQFH�HGXF�VHULHV
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R JRDOV�RI�WKHVH�ZRUNVKRSV�DQG�PDWHULDOV�LQFOXGH�
� UDLVLQJ�DZDUHQHVV�DPRQJ�YDULRXV�VWDNHKROGHUV�DERXW�H[LVWLQJ�ODZV�

DQG�UHVRXUFHV�UHODWHG�WR�KRXVLQJ�GHYHORSPHQW��
� IDFLOLWDWLQJ�SDUWQHUVKLSV�DPRQJ�+DQFRFN�&RXQW\�PXQLFLSDO�RIILFLDOV�

DQG�WKRVH�LQYROYHG�LQ�WKH�GHYHORSPHQW�DQG�EXLOGLQJ�LQGXVWU\��
HQFRXUDJLQJ�PXQLFLSDO�RIILFLDOV�WR�DGRSW�ZLVH�GHYHORSPHQW�
SUDFWLFHV�LQ�WKHLU�FRPPXQLW\�

� KHOSLQJ�XV�JDXJH�WKH�KRXVLQJ�FKDOOHQJHV�DIIHFWLQJ�+DQFRFN�
&RXQW\��DQG�

� PD[LPL]LQJ�WKH�NQRZOHGJH�DQG�UHVRXUFHV�DYDLODEOH�IRU�
LQGXVWU\VWDNHKROGHUV�

3URMHFW���'HOLYHUDEOHV
x HYHQW�FDOHQGDU�RQ�WKH�+&3&�ZHEVLWH��ZRUNVKRS�PDWHULDOV
x VXFK�DV�VOLGH�GHFNV�DQG�KDQGRXWV��DWWHQGDQFH�UHFRUGV��(7&�
x KRXVLQJ�LQGXVWU\�SDUWQHUV��VXPPDULHV�RI�ZRUNVKRS�HYDO�IRUPV��QHZVO�DUWLFOHV
ZHEVLWH�FRQWHQW��FDVH�VWXGLHV��DQG�UHFRUGLQJV�RI�ZRUNVKRSV��

x $GGLWLRQDOO\��GHOLYHUDEOHV�LQFOXGH�VXPPDULHV�RI�LVODQG�VSHFLILF�WUDLQLQJ�QHHGV�

([SHFWHG�2XWFRPHV
7KLV�VHULHV�RI�SUHVHQWDWLRQV�DQG�GLVFXVVLRQV�ZLOO�HGXFDWH�WKRVH�WKDW�KDYH�WKH�DELOLW\�WR�
LPSDFW�FKDQJH��,W�ZLOO�VWDUW�FRQYHUVDWLRQV�DQG�IDFLOLWDWH�WKH�HYROXWLRQ�RI�PHDQLQJIXO�
SDUWQHUVKLSV�WKDW�ZLOO�OHDG�WR�IXWXUH�ZRUN�RQ�KRXVLQJ�SROLF\�DQG�GHYHORSPHQW�
�,�OLNH�WKDW�WKLV�LV�WDUJHWHG�DW�WKRVH�ZKR�&DQ�LQIOXHQFH�FKDQJH���7KLV�KDV�VRPH�
LQQRYDWLRQ�HOHPHQWV�DQG�GRYHWDLOV�ZLWK�WKH�(OOVZRUWK�SURMHFW�

3URMHFW����+RXVLQJ�1HHGV�	�6XLWDELOLW\�$VVHVVPHQW
&RXQW\ZLGH�KRXVLQJ�QHHGV�DQG�VXLWDELOLW\�DVVHVVPHQW�WKDW�ZLOO�SURYLGH
GDWD�DQG�DQDO\VLV�WR�LQIRUP�GHFLVLRQ�PDNHUV�RQ�WKH�EHVW�VWUDWHJLHV�WR�DGGUHVV�IXWXUH�
KRXVLQJ�SULRULWLHV�LQ�WKH�FRXQW\�

1(('�
Î 1HYHU�EHHQ�D�FRPSUHKHQVLYH�DVVHVVPHQW�RI�KRXVLQJ�FRQGLWLRQV�DW�WKH�FRXQW\�

OHYHO�LQ�+DQFRFN�&RXQW\

([SHFWHG�RXWFRPH�IURP�WKLV�SURMHFW�LV�WKH�GHYHORSPHQW�RI�QHZ�RZQHU�RFFXSLHG�DQG
UHQWDO�KRXVLQJ�LQ�+DQFRFN�&RXQW\�WKDW�VXLWV�WKH�QHHGV�LGHQWLILHG�LQ�WKLV�DVVHVVPHQW��
KRZHYHU��WKLV�UHVXOW�ZLOO�QRW�FRPH�LPPHGLDWHO\�

,GHQWLI\�JRDOV��REMHFWLYHV�DQG�VWUDWHJLHV�WKDW�EHVW�DGGUHVV�WKH�VKRUW�DQG�ORQJ�WHUP
UHTXLUHPHQWV�IRU�D�KHDOWK\�KRXVLQJ�PDUNHW�
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�5HDOLVWLF�DQG�LPSRUWDQW�RXWFRPH���,�ZRQGHU�ZKLFK�WRZQV�EHVLGHV�(OOVZRUWK"��$OO�
FRXQW\"

3URMHFW����&RPSUHKHQVLYH�3ODQQLQJ�DQG�2UGLQDQFH�'HYHORSPHQW+&3&�FRQWLQXH�LWV�
DVVLVWDQFH�LQ�WKH�FRPSUHKHQVLYH�SODQQLQJ�SURFHVV�IRU�FRQWUDFWHG�FRPPXQLWLHV�
+&3&�ZLOO�DOVR�SURYLGH�WHFKQLFDO�DVVLVWDQFH�WRZDUGV�WKH�FUHDWLRQ�DQG�DPHQGLQJ�RI�
PXQLFLSDO�RUGLQDQFHV�DV�DQ�H[WHQVLRQ�RI�WKH�JRDOV�GHULYHG�IURP�WKHVH�SODQV��

�����3URMHFW�*RDOV
$�SULPDU\�JRDO�RI�WKLV�SURMHFW�LV�WKH�FRQWLQXDWLRQ�RI�+&3&V�UROH�LQ�SURYLGLQJ�KRXVLQJ�
UHODWHG�JXLGDQFH�DQG�DVVLVWDQFH�LQ�WKH�FRPSUHKHQVLYH�SODQQLQJ�SURFHVV�IRU�FRQWUDFWHG�
FRPPXQLWLHV��ZKLFK�ZLOO�UHVXOW�LQ�SODQV�WKDW�DUH�DGDSWHG�DQG�PHHW�WKH�FULWHULD�DQG�
FRQVLVWHQF\�VWDQGDUGV�RI�0DLQH¶V�*URZWK�0DQDJHPHQW�$FW�

�����([SHFWHG�2XWFRPHV
7KLV�SURMHFW�LQWHQGV�WR�UHVXOW�LQ�FRPSOHWHG�DQG�VWDWH�DSSURYHG�FRPSUHKHQVLYH�SODQV��
+RXVLQJ�DQG�ODQG�XVH�UHODWHG�JRDOV��REMHFWLYHV�DQG�VWUDWHJLHV�ZLOO�EH�IRUPXODWHG�

�,PSRUWDQW�WLH�WR�&RPS�3ODQQLQJ��

3URMHFW����7HFKQLFDO�$VVLVWDQFH�IRU�8QEULGJHG�,VODQGV7KH�,VODQG�,QVWLWXWH�ZLOO�
FROODERUDWH�ZLWK�+&3&�WR�EROVWHU�FRPPXQLFDWLRQ�DQG�FROODERUDWLRQ�ZLWK�WKH�RIIVKRUH�
WRZQV��7KH�SURMHFW�DLPV�WR�DGGUHVV�FKURQLF�LVODQG�LVVXHV�RI�DIIRUGDEOH�KRXVLQJ��DQG�WKH�
XQLTXH�FKDOOHQJHV�IDFHG�E\�WKHVH�FRPPXQLWLHV��VXFK�DV�LQFUHDVHG�FRQVWUXFWLRQ�FRVWV�
DQG�OLPLWHG�WUDQVSRUWDWLRQ�WR�DQG�IURP�WKH�PDLQODQG�
�1LFH�DGGHG�IRFXV�

�����3URMHFW�*RDOV
7KH�JRDOV�RI�WKLV�SURMHFW�FHQWHU�RQ�HQKDQFLQJ�KRXVLQJ�RSSRUWXQLWLHV�IRU�WKH�RIIVKRUH�
WRZQV��7KLV�SURMHFW�DLPV�WR�XWLOL]H�HVWDEOLVKHG�UHODWLRQVKLSV�DQG�IRVWHU�VWURQJ�
SDUWQHUVKLSV�WR�HQKDQFH�KRXVLQJ�RSSRUWXQLWLHV��LQIRUP�+&3&¶V�SURJUDP�RIIHULQJV�
WKURXJK�LQVLJKWV�JDLQHG�IURP�LQWHU�LVODQG�KRXVLQJ�FROODERUDWLYHV�

����([SHFWHG�2XWFRPHV
5HVXOW�LQ�WKH�GHYHORSPHQW�RI�QHZ�KRXVLQJ�WKDW�DOLJQV�ZLWK�WKH�LGHQWLILHG�QHHGV�RI�WKH�
RIIVKRUH�WRZQV�RI�&UDQEHUU\�,VOHV��)UHQFKERUR��,VOH�DX�+DXW��DQG�6ZDQV�,VODQG�

3URMHFW����6WDWH�DQG�5HJLRQDO�&ROODERUDWLRQ

�����3URMHFW�'HVFULSWLRQ���+&3&�ZLOO�IRVWHU�LQFUHDVHG�FRRUGLQDWLRQ�DQG�FRRSHUDWLRQ�
DPRQJ�UHJLRQDO�SODQQLQJ�RUJDQL]DWLRQV��532V���VWDWH�DJHQFLHV��DQG�VWDWHZLGH�
RUJDQL]DWLRQV�OLNH�*URZ6PDUW�0DLQH�DQG�,VODQG�,QVWLWXWH��
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�����3URMHFW�*RDOV
7KH�SULPDU\�JRDO�RI�FRRUGLQDWLRQ�LV�WR�VHUYH�WKH�PXQLFLSDOLWLHV�RI�0DLQH�PRUH�HIILFLHQWO\�
E\�OHYHUDJLQJ�VKDUHG�UHVRXUFHV�DQG�NQRZOHGJH��VWUHDPOLQLQJ�HIIRUWV��DQG�DOLJQLQJ�ZLWK�
UHVSRQVLEOH�JURZWK�PDQDJHPHQW�SULQFLSOHV�

1R�PHQWLRQ�RI�0DLQH�5HJLRQDO�+RXVLQJ�,QLWLDWLYH���&RXOG�WKH\�MRLQ"��

%XGJHW���%XGJHW�:RUNVKHHW ���������.�WRWDO�����������UHTXHVW

%XGJHW�:RUNVKHHW

5HODWLYHO\�EXGJHW�EXW�VKRXOG�ZRUN�IRU�WDUJHWHG�PXQLF

3URYLGHG�UHVXPHV�Z��ORWV�RI�GHWDLOV�

/RWV�RI�VXSSRUWLQJ�GRFV��GHWDLOV
/RWV�RI�OHWWHU6�
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RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provide Grants 
BIDDER NAME: Hancock County Planning Commission 
DATE: 08/25/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation and the Future 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x  The Planning Commission demonstrates deep experience that is 
relevant to the purposes of this grant program. 

x The listed partner organizations will also be a great resource and 
I'm glad they are being included in this work. 

II. Proposed Services 
1. Services to be Provided 

x  I really like the approach in Project 1 and getting officials thinking 
about housing in a general sense versus the project-by-project 
approach that is typically taken. 

x  I think each project meets the grant, but I am slightly concerned 
that there is a lot being undertaken in this proposal. 

2. Implementation - Work Plan 
x Although the scope of work seems like a lot, I am encouraged by 

how much outside funding is being sought to support the scope of 
work. 

x The projects are well thought out, systematic, and the timelines as 
proposed are realistic. 
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RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Hancock County Planning Commission 
DATE: 8/22/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
 

**************************************************************************************************** 
Individual Evaluator Comments: 

 
I. General Information and Service Provider Eligibility 

1. Positive- meets eligibility requirements 
II. Capacity, Expertise, and Previous Experience 

1. Capacity - Good overview of staff and qualifications, as well as partners 
2. Expertise- Provided examples of previous projects to show expertise 
3. Previous Experience- 50+ years of experience 

III. Scope of Work (overall this proposal was really well organized and thorough) 
1. Proposed Project(s): 

x "Striking a balance" educational series- (timeline provided) 
x Countywide housing needs assessment (timeline provided) 
x Review of ordinance and comp plans (timeline provided) 
x Technical Assistance for Unbridged Islands (timeline provided 
x State and Regional Collaboration 

1. This could use more specific details. what does 
collaboration mean. Also, other RPOs asked for funding for 
this project. is there a better way to fund this project? 

2. Need for the Project(s): 
x Good introductory paragraphs outlining the scope of the problem in 

the county, as well as a deeper dive into why each project is 
necessary 

3. Approach to Community Engagement and Regional Approaches: 
x This was adequately addressed for all projects 

IV. Budget Proposal 
1. Is the budget math correct? Yes 
2. Does the budget worksheet match the budget narrative? Yes 
3. Is the cost share provided? Yes 

V. Letters of Support 
1. Municipal Letters 

x Ellsworth 
x Amherst (Planning Board Chair) 
x Select Board Member, Blue Hill 
x Brooklin 
x Brooksville 
x Bucksport 
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RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Hancock County Planning Commission 
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x Castine 
x Cranberry Isles 
x Eastbrook 
x Frenchboro 
x Gouldsboro 
x Hancock 
x Mount Desert 
x Orland 
x Osborn 
x Otis 
x Sedgwick 
x Sorrento 
x Stonington 
x Sullivan 
x Surry 
x Swan's Island 
x Tremont 
x Verona Island 
x Waltham 
x Winter Harbor 
x Deer Isle 

2. Other 
x Chair of Climate Resilience Committee for Blue Hill 
x Director, GIS Laboratory, College of the Atlantic 
x Hancock County Administrator 
x Frenchman Bay Conservancy 
x Island Institute 
x Schoodic National Scenic Byway 
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RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: KVCOG 
DATE: 8/27/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECD 

REV 4/412023 

**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience
1. Overview of Organization/ Experience

Staff have various levels of experience with land use planning, 
economic development and housing related activities 

II. Proposed Services
1. Services to be Provided/ work plan

� Ordinance review and development related to LO 2003 for
Belgrade, Cambridge, Oakland, Skowhegan, Smithfield, and Solon.

1. Discussion regarding eligibility for funding
2. Uncertain if these are the only communities to receive

funding
� GIS analysis/ mapping detailing zoning revisions in areas proposed

for development or increased density.
1. Uncertain of which communities are proposed

�  Municipal education and outreach re: LO 2003 and land use
amendments

� General housing technical assistance
1.  Possible contracts in Skowhegan, Belgrade, Chelsea,

Bingham, Jackman, Winslow
� Maine Regional Planning Housing Initiative

2. Budget
Municipal Ordinance Review- $35,000 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 
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� GISI Mapping- $1200 
� Outreach and education- $2000 
� Housinq TA- $25,500 
� MRPHI-· $2,000 

1. Expected costs? 
� Travel- $800 
� Grant Admin- $3,500 
� Budget total- $75,000 with $11,250 match 

 

Additional Information-  
1.  Applicant requests to use funding for items 1 and 2 with 

communities not already listed in application as appropriate. 
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,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x :HOO�NQRZQ�532�±����\HDUV
x 5HVSHFWHG�LQ�UHJLRQ
x %XLOW�FDSDFLW\�UHFHQWO\�
x )HG�UHFRJ�(''
�9HU\�ZHOO�TXDOLILHG�

�� 6XEFRQWUDFWRUV
1RQH

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
x ��VWDIIHUV

,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�
�� 6HUYLFHV�WR�EH�3URYLGHG�

x ���������UHTXHVW���������FRVW�VKDUH�RWKHU�IXQGV������������WRWDO

�� ,PSOHPHQWDWLRQ�±�:RUN�3ODQ

1R�PHQWLRQ�RI�0DLQH�5HJLRQDO�+RXVLQJ�,QLWLDWLYH���&RXOG�WKH\�MRLQ"��

%XGJHW���%XGJHW�:RUNVKHHW ������.�WRWDO�����������UHTXHVW

352326('�352-(&7��7DVN���0XQLFLSDO�2UGLQDQFH�5HYLHZ��5HYLVLRQ�	�
'HYHORSPHQW�7HFKQLFDO�6WDII�ZLOO�KDYH�PHW�ZLWK�WKH�OHDGHUV�IURP�HDFK�FRPPXQLW\��
DQVZHU�DQ\�TXHVWLRQV�DQG�VHW�WLPHOLQHV�IRU�WKH�VWHSV�DQG�JRDOV�WKDW�ZLOO�ZRUN�ZLWKLQ�WKH�
FRQVWUDLQWV�RI�WRZQ�VWDII�WLPH�DQG�DYDLODELOLW\��
���6WDII��UHYLHZV�HDFK�WRZQ¶V�H[LVWLQJ�UHJXODWLRQV�RUGLQDQFHV�DQG�ZLOO�EH�SUHSDUHG�WR�
SURYLGH�WLPHOLQHV�WKDW�DUH�UHDOLVWLF�EDVHG�RQ�WKH�FRPSOH[LW\�RI�HDFK�WRZQ¶V�QHHGV��:H�
UHFRJQL]H�WKDW�WKLV�WLPHOLQH�ZLOO�GLIIHU�IURP�WRZQ�WR�WRZQ��WKHUHIRUH�ZH�FDQ¶W�JLYH�D�
EODQNHW�WLPHOLQH�IRU�DOO�WRZQV��7R�EHVW�DFFRPPRGDWH�HDFK�FRPPXQLW\¶V�DYDLODELOLW\�DQG�
H[LVWLQJ�RUGLQDQFHV��WKH�DSSUR[LPDWH�WLPHOLQH�WR�FRPSOHWH�WKH�UHYLHZ�DQG�XSGDWH�ZLOO�EH�
FXVWRPL]HG�IRU�HDFK�FRPPXQLW\��
��)LUVW�GUDIWV�RI�RUGLQDQFH�UHJXODWLRQ�XSGDWHV�ZLOO�EH�SUHSDUHG�LQ�WKLV�LQLWLDO�WLPH�SHULRG�
IRU�GLVWULEXWLRQ�DQG�UHYLHZ�ZLWK�WKH�GHVLJQHH���
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��$�VHFRQG�GUDIW�ZLOO�EH�SUHSDUHG�EDVHG�RQ�WKH�FRPPHQWV�UHFHLYHG�IURP�WKH�0XQLFLSDO�
6WDNHKROGHUV��WKLV�VHFRQG�GUDIW�ZLOO�EH�ZKDW�LV�SUHVHQWHG�DW�WKH�WZR�SXEOLF�RXWUHDFK�
VHVVLRQV��
�WKLV�LV�DOO�UHDVRQDEOH���'RHVQ¶W�LQGLFDWHG�ZKLFK�WRZQV��RU�DOO"��WKH\�ZLOO�ZRUN�ZLWK�

7DVN���0DSSLQJ�DQG�9LVXDO�3UHVHQWDWLRQV�
�3URGXFH�PDSV�GHWDLOLQJ�UHYLVLRQV�WR�]RQLQJ�GLVWULFWV��SURSRVHG�DUHDV�RI�GHYHORSPHQW��
ORFDWLRQV�HDUPDUNHG�WR�DFFRPPRGDWH�LQFUHDVHG�KRXVLQJ�GHQVLW\��ORFDWLRQV�LGHDO�IRU�
IXWXUH�PXOWLIDPLO\�KRXVLQJ�GHYHORSPHQW��DUHDV�RI�VPDUW�JURZWK�DQG�DUHDV�ZKHUH�
LQIUDVWUXFWXUH�LPSURYHPHQWV�ZRXOG�SURPRWH�KRXVLQJ�JURZWK�DQG�GHYHORSPHQW��
�+HOS�WKH�SXEOLF�XQGHUVWDQG�ORFDWLRQV�DQG�VL]H�FRPSDULVRQV��
�WKLV�LV�VLPLODU�WR�RWKHU�SURSRVDOV��QHFHVVDU\«�
7DVN���0XQLFLSDO�6WDNHKROGHU�
�+RVW�WZR�HGXFDWLRQ�VHVVLRQV�IRU�PXQLFLSDO�VWDII��7RZQ�&RXQFLO�6HOHFWPDQ��&RPPLWWHHV��
DQG�&RPPLVVLRQV����)LUVW��EH�WR�HGXFDWH�WKH�LGHQWLILHG�PXQLFLSDO�VWDNHKROGHUV�RQ�WKH�
SURSRVHG�FKDQJHV�VR�WKH\�DUH�DEOH�WR�DFFXUDWHO\�DQVZHU�TXHVWLRQV�DQG�FRQFHUQV�
UHJDUGLQJ�WKH�SURSRVDO�IURP�WRZQ�UHVLGHQWV��:H�ZLOO�WDNH�FRPPHQWV��VXJJHVWLRQV��
TXHVWLRQV��DQG�UHFRPPHQGHG�FKDQJHV�IURP�PXQLFLSDO�VWDNHKROGHUV��DQG�LI�DSSURSULDWH��
LQFRUSRUDWH�DQ\�RI�WKHVH�FKDQJHV�LQWR�WKH�VHFRQG�GUDIW�IRU�SUHVHQWDWLRQ�WR�WKH�SXEOLF�IRU�
FRPPHQW�����6HFRQG�$�VHFRQG�HGXFDWLRQ�VHVVLRQ�ZLOO�EH�KHOG�WR�HGXFDWH�WKH�LGHQWLILHG�
PXQLFLSDO�VWDNHKROGHUV�RQ�WKH�DGRSWHG�FKDQJHV�VR�WKH\�DUH�DEOH�WR�DFFXUDWHO\�DQVZHU�
DQ\�TXHVWLRQV�DQG�SURSHUO\�JXLGH�DQ\�QHZ�GHYHORSPHQW�

7DVN���3XEOLF�2XWUHDFK�	�&RPPXQLW\�(QJDJHPHQW���3ULRU�WR�VHWWLQJ�WKH�PLQLPXP�
WZR�SXEOLF�RXWUHDFK�FRPPXQLW\�HQJDJHPHQW�VHVVLRQV��.9&2*�ZLOO�ZRUN�ZLWK�WRZQ�VWDII�
WR�PDNH�GUDIW�UHYLVLRQV�DQG�YLVXDO�GDWD�DYDLODEOH��DJDLQ�ZKLFK�WRZQ�V�"��

7DVN���*HQHUDO�+RXVLQJ�7HFKQLFDO�$VVLVWDQFH������.9&2*�LV�WKH�PDLQ�UHVRXUFH�LQ�
WKH�UHJLRQ�IRU�&RPSUHKHQVLYH�SODQQLQJ��LQFOXGLQJ�JHQHUDO�WHFKQLFDO�DVVLVWDQFH�RU�DFWLQJ�
DV�WKH�FRQVXOWDQW�WR�IXOO\�GHYHORS�D�SODQ�ZLWK�D�FRPPXQLW\��,W�DOVR�ZRUNV�RQ�GRZQWRZQ�
SODQV�DQG�RWKHU�SODQQLQJ�SURMHFWV�DFURVV�LWV�UHJLRQ��.9&2*�WKHUHIRUH�LV�XQLTXHO\�SODFHG�
WR�XVH�WKLV�IXQGLQJ�RSSRUWXQLW\�WR�IXQG�WKH�UHOHYDQW�SDUWV�RI�WKLV�ZRUN�UHODWLQJ�WR�+RXVLQJ�
DQG�/DQG�8VH��)RU�H[DPSOH��WR�GUDIWLQJ�RI�WKH�+RXVLQJ�DQG�/DQG�8VH�&KDSWHUV�RI�
&RPSUHKHQVLYH�3ODQV�RU�UHYLHZLQJ�WRZQV�SROLFLHV�LQ�SODQV�DQG�SURYLGLQJ�VXJJHVWLRQV��
�.9&2*�LV�FXUUHQWO\�FRQWUDFWHG�WR�GHYHORS�SODQV�LQ�6NRZKHJDQ��:LQWKURS��%HOJUDGH��
&KHOVHD��%LQJKDP��-DFNPDQ��:LQVORZ���6LPLODUO\��.

6R�WKHVH�RU�RWKHU�WRZQV�ZLOO�EH�LQFOXGHG"��$OO"�:KR�QRW"

7DVN���0DLQH�5HJLRQDO�3ODQQLQJ�+RXVLQJ�,QLWLDWLYH��053+,������PRQWKV�
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�(;&(//(17�����.9&2*�KDV�DJUHHG�WR�SDUWLFLSDWH�LQ�WKH�IRUPDWLRQ�RI�WKH�053+,�DORQJ�
ZLWK�RWKHU�5HJLRQDO�3ODQQLQJ�2UJDQL]DWLRQV��532¶V���'UDZLQJ�IURP�GHFDGHV�RI�ORFDO�
H[SHULHQFH��WKH�5HJLRQDO�3ODQQLQJ�2UJDQL]DWLRQV�RI�0DLQH�LQWHQG�WR�IRUP�WKH�0DLQH�
5HJLRQDO�3ODQQLQJ�+RXVLQJ�,QLWLDWLYH��053+,�

%XGJHW�:RUNVKHHW
$�����FRVW�VKDUH�LV�UHTXLUHG�RI�WKH�$SSOLFDQW��,Q�NLQG�PDWFK�LV�SHUPLWWHG��)RU�
DGGLWLRQDO�LQIRUPDWLRQ��SOHDVH�VHH�WKH�$FWLYLWLHV�DQG�5HTXLUHPHQWV�VHFWLRQ�RI�WKLV�
5)$�
2UJDQL]HG�E\�WDVN��1LFHO\�GRQH�LQ�QDUUDWLYH�
'LGQ¶W�VHH�DQ\�SUREOHPV�RU�HUURUV�

/HWWHUV�IURP�%HOJUDGH��3LWWVILHOG��6NRZKHJDQ��6PLWKILHOG��DQG�6RORQ��

6R�WKLV�LV�VLPLODU�WRWDO�EXGJHW�WR�RWKHU�&2*V��EXW�QRW�DOO�
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RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provide Grants 
BIDDER NAME: Kennebec Valley Council of Governments 
DATE: 08/21/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation and the Future 

 
*************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x Demonstrates the requisite experience to successfully implement 
the grant opportunity. 

x  I liked the background on each member of the project team. It 
further illustrates the knowledge within this organization related to 
this grant's purpose and goals. 

II. Proposed Services 
1. Services to be Provided 

x The services as proposed align with the grant opportunity. 
x  I am concerned by the number of proposed activities. It seems like 

some the important tasks as proposed might be diluted by the lack 
of focus. 

2. Implementation - Work Plan 
x The proposed actions seem to align well with successfully 

executing the proposed services. 
x The timeline seems appropriate for the scope of work. 
x There are a few activities that seem less important that could bog 

down the more critical action items proposed here. 
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RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Kennebec Valley Council of Governments 
DATE: 8/18/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

 
1. General Information and Service Provider Eligibility 

a. Positive- meets eligibility requirements 
2. Capacity, Expertise, and Previous Experience 

a. Capacity - listed out staff and qualifications 
b. Expertise- 50+ years of experience 
c. Previous Experience- work on other state and federal grants 

3. Scope of Work 
a. Proposed Project(s): 

i. Municipal Ordinance Review Technical Assistance 
1. What about overlap with LD 2003 funding? 

ii. Mapping and Visual Presentations 
iii. Municipal Stakeholder Education 
iv. Public Outreach and Community Engagement 
v. General Housing Technical Assistance 
vi. Maine Regional Planning Housing Initiative 
vii. Question overall: is it difficult to parse out what towns will likely ask 

for assistance. How can KVCOG determine funding without a clear 
number of communities? Is there a goal in mind? 

b. Need for the Project(s): 
i. This was adequately addressed 

c. Approach to Community Engagement and Regional Approaches: 
i. This was adequately addressed 

4. Budget Proposal 
a. Is the budget math correct? Yes 
b. Does the budget worksheet match the budget narrative? Yes 
c. Is the cost share provided? Yes 

5. Letters of Support 
a. Municipal Letters 

i. Belgrade 
ii. Benton 
iii. Cambridge 
iv. Oakland 
v. Pittsfield 
vi. Skowhegan 
vii. Smithfield 
viii. Solon 



REV 4/4/2023 

STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: LCRPC 
DATE: 8/28/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECD 

**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience 
1. Overview of Organization/ Experience

x Staff have various levels of experience with land use 
planning and comprehensive planning services. 

II. Proposed Services
1. Services to be Provided/ work pfan

� Municipal Technical Assistance:
1.  Review of ordinances and technical assistance through new

grant funded staff person
x Mapping and spatial analysis of housing needs across 

member communities 
� Educational materials/ outreach for Planning Boards/

municipalities
2. Budget

� Budget total- $75,000 with $11250 match

Additional Information- 
1. Mapping and housing inventory analysis both seem like
great ways to move forward after the housing study (
completed in 2022). Grant funded position will hopefully
provided much needed support to focus on housing tasks.
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,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x 532
x 3URYLGHV�ODQG�XVH��WUDQVSRUWDWLRQ��HFRQRPLF�DQG�FRPPXQLW\�GHYHORSPHQW�
SODQQLQJ��DQG�UHODWHG�WHFKQLFDO�DVVLVWDQFH�WR�/LQFROQ�&RXQW\�UHVLGHQWV��
PXQLFLSDO�JRYHUQPHQWV��EXVLQHVVHV��DQG�QRQSURILWV�

x +LVWRU\�RI�ZRUN�LQ�KRXVLQJ�VHFWRU�
�� 6XEFRQWUDFWRUV

x &DPRLQ"

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
��VWDIIHUV

,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�
�� 6HUYLFHV�WR�EH�3URYLGHG�

x ��������7RWDO� ��������UHTXHVW

�� ,PSOHPHQWDWLRQ�±�:RUN�3ODQ

x �����6WUDWHJLF�3ODQ��DGRSWHG�������
x ��3ULRULW\�DUHDV��LQFOXGLQJ�+RXVLQJ
x (PSKDKV�RQ�$IIRUG�KRXVLQJ��/'�����

Î &RPSOHWHG�/LQFROQ�&W\�+RXVLQJ�1HHGV�$VVHVV�LQ�2FW����Z�&DPRLQ

7DVN���±�/DQG�8VH�6SHFLDOLVW�±���0RVWO\�IRU�IXQGLQJ�D�SRVLWLRQ"�

x /8�6SHFLDOLVW�KDV���WDVNV
x ,PSOHPHQW����VWUDWV
x (GXFDWLRQDO��JUDQW�IXQGLQJ��8VHV�*,6�PDS�DQG�YLVXDOL]H�ODQG�XVH�FKDQJHV
x ,GHQWLI\�]RQLQJ�JDSV�DQG�XSGDWH�H[LVWLQJ�RUGLQDQFHV�
x 5HYLHZ�DQG�PRGLI\�EDVHG�RQ�KRXVLQJ�VWRFN�DVVHVV
x ,QWHJUDWH�0DLQH�]RQLQJ�FULWHULD�DQG�SULRULWLHV�LQWR�PXQLFLSDO�RUGLQDQFH�SODQ�

7DVN���±�*,6�$QDO\VLV�IRU�$IIRUGDEOH�+RXVLQJ�6LWH�LQYHQWRULHV
x 0DS�SRWHQWLDO�JURZWK�2SS�0DSV�DQG�DQDO\]H�LQGLYLGXDO�SDUFHOV
,GHQWLILFDWLRQ�RI�YDFDQW�DQG�XQGHUXWLOL]HG�SURSHUWLHV�
Ɣ�,'�SURSHUWLHV�LQ�JURZWK�DUHDV�VHUYHG�E\�SXEOLF�LQIUDVWUXFWXUH��L�H��
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VHZHU�DQG�ZDWHU��
Ɣ�'HWHUPLQH�SURSHUWLHV�ZLWK�VXLWDEOH�]RQLQJ�UHJXODWLRQV
Ɣ�$VVHVV�QDWXUDO�FRQVWUDLQWV�LQFOXGLQJ�VWHHS�VORSHV��RWKHU�UHVWULFW
Ɣ�$QDO\VLV�RI�SUR[LPLW\�RI�SURSHUWLHV�WR�MREV��DPHQLWLHV��DQG�VHUYLFH�FHQWHUV

7DVN���±�/'������0XQLFLSDO�(GXFDWLRQ�	�2XWUHDFK�&RPSO�SODQ�UHYLHZ�DQG�
PDVWHU�SODQQLQJ
x ([SDQG�WKHLU�HGXFDWLRQDO�SURJUDPPLQJ�WR�PXQLV�UHVLGHQWV���KRZ�/'������

DSSOLHV�WR�WRZQV
x (GXFDWH�ERDUGV��FRPPLWWHHV��UHVLGHQWV��HWF��RQ�/'������LPSDFWV�WR�ORFDO�ODQG�

XVH�RUGV���KRZ�SURS�RZQHUV�FDQ�LQFUHDVH�KRXVLQJ�XQLWV�RQ�SURSHUWLHV�

7DVN���*UDQW�DGPLQ
x 7\SLFDO�WDVNV�DVVRFLDWHG�ZLWK�JUDQW�PDQDJHPHQW�WR�HQVXUH�WKH�SURMHFW�LV�

PHHWLQJ�WDUJHWV�DQG�IXQGLQJ�LV�EHLQJ�VSHQW�GRZQ�
x

2XWUHDFK
x :LOO�HQJDJH�PDMRU�HPSOR\HUV�DQG�QHZ�EXVLQHVVHV�WR�DVVHVV�ZRUNIRUFH�

QHHGV�
x :LOO�UHDFK�RXW�WR�DGGLWLRQDO�FRPPXQLWLHV�
x :LOO�ZRUN�ZLWK�LPPLJUDQW�UHIXJHH�FRPPXQLWLHV�

�,V�WKLV�VXIILFLHQW�RXWUHDFK"��1HHG�PRUH�GHWDLOV�

0DLQH�5HJLRQDO�3ODQQLQJ�+RXVLQJ�,QLWLDWLYH��,Q�DGGLWLRQ�WR�ZRUN�ZLWKLQ�RXU�UHJLRQ��
/&53&�ZLOO�DOVR�ZRUN�WR�FRRUGLQDWH�KRXVLQJ�DQDO\VLV�DQG�PRGHO�GHYHORSPHQW�DFURVV�
WKH�VWDWH�

%XGJHW���%XGJHW�:RUNVKHHW ��������.�WRWDO���������UHTXHVW
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RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provide Grants 
BIDDER NAME: Lincoln County Regional Planning Commission 
DATE: 08/21/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation and the Future 
**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x Very evidently qualified to be providing the services that align with 
this grant opportunity. 

x  The work done already to assess the housing production needs in 
Lincoln County will give them the inside track to help towns. 

II. Proposed Services 
1. Services to be Provided 

x  The services proposed align with the grant program and will be a 
huge help to communities. 

x  The services hit on some the overarching needs that exist in 
Lincoln County and would help further along housing solutions. 

2. Implementation - Work Plan 
x I am concerned that much of the services/plan relies upon the hire 

of a new staff member. I am not sure it will be easy to find someone 
who is qualified to do this work and hiring might cause delay for 
assistance to deploy. 

x So much of the grant is being used for the position salary, the 
allocation to the other parts of the plan seems rather subdued given 
the scope of work proposed. 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

REV 4/4/2023 

RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Lincoln County Regional Planning Commission 
DATE: 8/17/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

**************************************************************************************************** 
Individual Evaluator Comments: 

1. General Information and Service Provider Eligibility
a. Positive- meets eligibility requirements

2. Capacity, Expertise, and Previous Experience
a. Capacity - Good overview of staff and qualifications
b. Expertise- Specific focus on housing since 2020
c. Previous Experience- Two decades of experience providing services to

Lincoln County; Already undertook a countywide housing study
3. Scope of Work

a. Proposed Project(s):
i. Land Use Specialist- questioning: use of funds to fund a position?
ii. GIS Analysis for Affordable Housing Site Inventory
iii. LD 2003 Education and Outreach
iv. Grant Administration: Questioning: administering grant is not

unique to this application; all applicants receiving funding must
abide by all reporting requirements.

b. Need for the Project(s):
i. This was discussed for all proposed projects

c. Approach to Community Engagement and Regional Approaches:
i. This was discussed for all proposed projects, as applicable

4. Budget Proposal
a. Is the budget math correct? Yes
b. Does the budget worksheet match the budget narrative? Yes
c. Is the cost share provided? Yes

5. Letters of Support
a. Municipal Letters

i. Alna
ii. Boothbay
iii. Boothbay harbor
iv. Bristol
v. Damariscotta
vi. Edgecomb
vii. Nobleboro
viii. Somerville
ix. Waldoboro
x. Westport Island
xi. Wiscasset
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RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Lincoln County Regional Planning Commission 
DATE: 8/17/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
b. Other 

i. Lincoln County Commissioners 



REV 4/4/2023 
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INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: MCOG 
DATE: 8/27/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECD 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

 
I. Organization Qualifications and Experience 

1. Overview of Organization/ Experience 
�  Staff have various levels of experience with land use planning and 

comprehensive planning services. 
II. Proposed Services 

1. Services to be Provided/ work plan 
� Municipal Technical Assistance: 

1. Comprehensive Planning Review Services 
2. Housing market analysis 
3. Community engagement around housing policy 

� Mapping and spatial analysis of growth areas in Knox County 
� Housing conversation I analysis of policy for Waldo County . 
� Collaboration and review of housing policy in Brunswick, Harpswell, 

and Sagadahoc County 
� Regional forums 

2. Budget 
� Budget total- $75,000 with $12939 match 

 

Additional Information-  
1. Regional approach is innovative way to handle diverse set of 

communities. 
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,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x 532�	�5('2
x )XOO�VHUYLFH�SODQQLQJ�RUJ
x ��<HDU�VWUDW��SODQ�WR�DGGUHVV�VKRUW�DQG�ORQJ�WHUP�KRXVLQJ�VKRUWDJH

�� 6XEFRQWUDFWRUV
x 1RQH

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
x 8QNQRZQ�DVVLJQHG�

,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�
�� 3URSRVHG�3URMHFW�V���7LPHOLQH�LQFOXGHG

x %UXQVZLFN��+DUSVZHOO��DQG�6DJDGDKRF�&RXQW\�
�� +RXVLQJ�6XSSO\�
�� +RXVLQJ�'HPDQG�
�� +RXVLQJ�1HHGV�$VVHVVPHQW�
�� 6XEUHJLRQDO�ZRUNLQJ�JURXSV�IRUXPV
�� 5HJLRQDO�)RUXP�
�� )LQDO�5HSRUW

x .QR[�&RXQW\�
�� +RXVLQJ�6XSSO\�
�� +RXVLQJ�'HPDQG�
�� +RXVLQJ�1HHGV�$VVHVVPHQW�
�� 6XEUHJLRQDO�ZRUNLQJ�JURXSV�IRUXPV
�� 5HJLRQDO�)RUXP�
�� )LQDO�5HSRUW

x :DOGR�&RXQW\
�� +RXVLQJ�6XSSO\�
�� +RXVLQJ�'HPDQG�
�� +RXVLQJ�1HHGV�$VVHVVPHQW�
�� 6XEUHJLRQDO�ZRUNLQJ�JURXSV�IRUXPV
�� 5HJLRQDO�)RUXP�
�� )LQDO�5HSRUW

,,,� %XGJHW����N�DVN�
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RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provide Grants 
BIDDER NAME: Midcoast Council of Governments 
DATE: 08/21/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation and the Future 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x Demonstrates a great deal of experience and understanding of the 
issues related to the grant opportunity. 

x  I liked getting a sense of what experiences each member of the 
project team has as it relates to this opportunity. 

x Established relationships with towns to be an effective partner. 

II. Proposed Services 
1. Services to be Provided 

x  The proposed offerings are very comprehensive and will be 
incredibly useful to communities now and into the future. 

x  I liked that the services are also tweaked based on the needs of 
each targeted region with the MCG service area. 

x It was good to see some mention of assessments related to 
furthering housing goals in compliance with the Fair Housing Act. 

2. Implementation - Work Plan 
x The timeline seems doable, although it does seem like a lot of work 

is proposed in this plan. I liked that they outlined who on staff would 
own each part of their work plan. 

x It seems they will cover the cost share within their organization, but 
I wish they would have been explicit about the source of cost share. 
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RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Midcoast Council of Governments 
DATE: 8/18/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
 

**************************************************************************************************** 
Individual Evaluator Comments: 

 
1. General Information and Service Provider Eligibility 

a. Positive- meets eligibility requirements 
2. Capacity, Expertise, and Previous Experience 

a. Capacity - good overview of staff and qualifications 
b. Expertise- adequately addressed 
c. Previous Experience- 5-year strategic plan; assisting core communities 

with reporting and mapping 
d. Questioning: what about other federal and state grants? 

3. Scope of Work 
a. Proposed Project(s): Timeline included 

i. Brunswick, Harpswell, and Sagadahoc County 
1. Housing Supply 
2. Housing Demand 
3. Housing Needs Assessment 
4. Subregional working groups/forums 
5. Regional Forum 
6. Final Report 

ii. Knox County 
1. Housing Supply 
2. Housing Demand 
3. Housing Needs Assessment 
4. Subregional working groups/forums 
5. Regional Forum 
6. Final Report 

iii. Waldo County 
1. Housing Supply 
2. Housing Demand 
3. Housing Needs Assessment 
4. Subregional working groups/forums 
5. Regional Forum 
6. Final Report 

b. Need for the Project(s): 
i. This was adequately addressed in proposal based on initial data 

assessment and outreach 
c. Approach to Community Engagement and Regional Approaches: 
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RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Midcoast Council of Governments 
DATE: 8/18/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
i. This was adequately addressed in the proposal: working groups, 

forums, interviews 
4. Budget Proposal 

a. Is the budget math correct? Yes 
b. Does the budget worksheet match the budget narrative? Yes 
c. Is the cost share provided? Yes 

5. Letters of Support 
a. Municipal Letters 

i. Rockland 
ii. Thomaston 
iii. Bath 
iv. Belfast 
v. Brunswick 
vi. Islesboro 
vii. Lincolnville 
viii. Searsmont 
ix. Rockport 
x. Brooks 
xi. Northport 
xii. West Bath 
xiii. Searsport 
xiv. Bowdoinham 
xv. Montville 

b. Other 
i. Knox County Administrator 
ii. Midcoast Regional Redevelopment Authority 
iii. Brunswick Housing Authority 
iv. County Of Sagadahoc, Commissioners and Administration Office 



REV 4/4/2023 
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RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: NMDC 
DATE: 8/27/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECD 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

 
I. Organization Qualifications and Experience 

1. Overview of Organization/ Experience 
�  Staff have various levels of experience with land use planning and 

comprehensive planning services. 
II. Proposed Services 

1. Services to be Provided/ work plan 
x Municipal Ordinance review and Development for Ashland, 

Limestone, Presque Isle, Caribou, and Fort Fairfield. 
� Regional Technical Assistance including creating a housing toolkit 
� Maine Regional Planning Housing Initiative 

2. Budget 
� Budget total- $63,852 with $15000 match 

 
Additional Information- 

1. Question re cost of task 3 ( MRPHI) as $7670 requested 
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,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x 532�ZLWK�H[WHQVLYH�FRQWUDFW�H[SHULHQFH�RI�WKLV�W\SH��Z�6WDWH�
x ([WHQVLYH�&'%*��&RPSUHKHQVLYH�3ODQQLQJ��DQG�]RQLQJ�ODQG�XVH�
RUGLQDQFH�H[SHULHQFH

x �0DQ\�RWKHU�DUHDV�RI�H[SHULHQFH�LQFOXGLQJ�KRXVLQJ
x &RQVLGHUDEOH�JUDQW�IDPLOLDULW\�DQG�ILQDQFLDO�FDSDFLW\�IRU�WKH�ZRUN

�� 6XEFRQWUDFWRUV
x 1RQH

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
x -D\�.DPP��6HQLRU�3ODQQHU
x -RQ�*XOOLYHU��'LU�(&'
x .ULVWHQ�+HQU\��3URJUDP�0JU�

�� (WF�
1RW�PXFK�GHWDLO�RQ�VWDII�FKDUW���%XW�-D\�LV��D�YHU\�ZHOO�NQRZQ�HQWLW\�DQG�SODQQHU�LQ�
WKH�1RUWK�

,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�
�� 6HUYLFHV�WR�EH�3URYLGHG�

x ��������UHTXHVW
x 7R�GHYHORS�HGXFDWLRQDO�PDWHULDOV�DQG�D�WRRONLW�IRU�$URRVWRRN�
&RXQW\�PXQLFLSDOLWLHV�WR�DVVLVW�ZLWK�WKHLU�FRPSOLDQFH�RI�/'�������

x �7RRONLW�ZLOO�³RXWOLQH�NH\�DFWLRQV�D�PXQLFLSDOLW\�PD\�WDNH�WR�EXLOG�PRUH�
KRXVLQJ�IDLUO\�DQG�UHVSRQVLEO\��LQFUHDVH�DIIRUGDELOLW\��SUHVHUYH�H[LVWLQJ�
KRXVLQJ��DQG�UHVWRUH�WKH�QHFHVVDU\�FDSDFLW\�RI�KRXVLQJ�DJHQFLHV�´

x 7RRONLW�KDV���FRPSRQHQWV�
�� &RPSUHKHQVLYH�3ODQ��ZKDW�GRHV�WKDW�PHDQ"�
�� /DQG�8VH�RUGLQDQFH
�� )XQGLQJ��VRXUFHV"�*HQHUDWLRQ"�)LQDQFH�PRGHOV"�

x
�� ,PSOHPHQWDWLRQ�±�:RUN�3ODQ

x 7DVN����0XQLFLSDO�2UGLQDQFH�5HYLHZ�DQG�'HYHORSPHQW
10'&�VWDII�ZLOO�ZRUN�ZLWK�WKH�PXQLFLSDOLWLHV�RI�$VKODQG��/LPHVWRQH��
3UHVTXH�,VOH��&DULERX��UHFHQW�XSGDWH�&RPS�SODQ��������DQG�)RUW�
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)DLUILHOG�WR�UHYLHZ�FXUUHQW�WRZQZLGH�]RQLQJ�RUGLQDQFHV�DQG�ODQG�
XVH�UHJXODWLRQV�

x 6WDII�ZLOO�ZRUN�ZLWK�WKHLU�UHVSHFWLYH�8WLOLWLHV�'LVWULFWV�RU�'HSDUWPHQWV�
WR�GHWHUPLQH�DQ\�LPSHGLPHQW�WR�LQFUHDVLQJ�5)$��������������
+RXVLQJ�2SSRUWXQLW\�3URJUDP�6HUYLFH�3URYLGHU�*UDQWV�KRXVLQJ�
GHYHORSPHQW�ZLWKLQ�WKHLU�VHUYLFH�DUHDV�

x 7DVN���6WDII�ZLOO�GHYHORS�HGXFDWLRQDO�PDWHULDOV�DQG�D�WRRONLW�IRU�
$URRVWRRN�&RXQW\�PXQLFLSDOLWLHV�WR�DVVLVW�ZLWK�WKHLU�FRPSOLDQFH�RI�
/'������

x 2XWOLQH�NH\�DFWLRQV�D�PXQLFLSDOLW\�PD\�WDNH�WR�EXLOG�PRUH�KRXVLQJ�
IDLUO\�DQG�UHVSRQVLEO\��LQFUHDVH�DIIRUGDELOLW\��SUHVHUYH�H[LVWLQJ�
KRXVLQJ��DQG�UHVWRUH�WKH�QHFHVVDU\�FDSDFLW\�RI�KRXVLQJ�DJHQFLHV�

x 7DVN����0DLQH�5HJLRQDO�3ODQQLQJ�+RXVLQJ�,QLWLDWLYH�
0DLQH�5326�&2*V�LQWHQG�WR�IRUP�WKH�0DLQH�5HJLRQDO�3ODQQLQJ�
+RXVLQJ�,QLWLDWLYH��053+,����,V�WKLV�D�FROODERUDWLRQ�RU�QHZ�QRQ�
SURI"�
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RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Northern Maine Development Commission 
DATE: 08/18/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation & the Future 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x Extremely qualified. NMDC comprehensively outlined its deep 
understanding of communities and the assistance it has provided 
over the years to access state and federal program. 

x  NMDC demonstrates experience with comprehensive plans, 
ordinance review, growth areas, etc. 

x I wish they would have mentioned their work on housing related 
matters a bit more. 

II. Proposed Services 
1. Services to be Provided 

x  The proposed services to be provided align perfectly with the grant 
opportunity. 

x  They demonstrate a very thorough thought process concerning 
what services will be provided and to which communities. 

2. Implementation - Work Plan 
x The work plan is very thorough. The budget as outlined is sensible 

and there is an indication that they have additional federal and local 
resources lined up to compliment the state funding. 

x The timeline makes sense except for the wrap-up work. I suspect 
some of these towns will have town meetings sooner than 
July/August and thus will need to adopt ordinance changes sooner. 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

REV 4/4/2023 

 

 

 
RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Northern Maine Development Commission 
DATE: 8/17/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
 

**************************************************************************************************** 
Individual Evaluator Comments: 

 
1. General Information and Service Provider Eligibility 

a. Positive- meets eligibility requirements 
2. Capacity, Expertise, and Previous Experience 

a. Capacity - Questioning how many staff members they have to assist 
municipalities 

b. Expertise- 50+ years of experience 
c. Previous Experience- NMDC staff sit on a variety of state and local board 

and have been part of other state grants/funding opportunities. 
3. Scope of Work 

a. Proposed Project(s): 
i. Municipal Ordinance Review and Development (positive-timeline 

provided) 
ii. Regional technical Assistance Development (toolkit) (timeline 

provided) 
iii. Maine Regional Planning Housing Initiative 

b. Need for the Project(s): Some municipalities listed could receive a 
municipal payment 

i. Questioning if ordinance review is intended to be beyond LD 2003 
ii. Questioning Maine Regional Planning Housing Initiative- What 

does coordination look like? Regular meetings; joint grant 
proposals? 

c. Approach to Community Engagement and Regional Approaches: 
i. Negative: this could have been more explicitly addressed in 

proposal 
4. Budget Proposal 

a. Is the budget math correct? The number provided in the budget worksheet 
and the budget narrative are different. 

b. Does the budget worksheet match the budget narrative? No 
c. Is the cost share provided? Yes 
d. Other notes 

i. It is difficult to parse out how each task was allocated funding. 
5. Letters of Support 

a. Municipal Letters 
i. Fairfield 
ii. Ashland 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

REV 4/4/2023 

 

 

 
RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Northern Maine Development Commission 
DATE: 8/17/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
iii. Mapleton, Castle Hill, Chapman 
iv. Caribou 
v. Presque Isle 

b. Other - None 
c. Questioning: Limestone does not have a letter of support, but Mapleton 

does. In description Mapleton is not a target of services, but Limestone is. 
Is this a typo? 



REV 4/4/2023 
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RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: SMDPC 
DATE: 8/27/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECD 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

 
 

I. Organization Qualifications and Experience 
1. Overview of Organization/ Experience 

�  Staff have various levels of experience with land use planning and 
comprehensive planning services. 

II. Proposed Services 
1. Services to be Provided/ work plan 

� GIS analysis/ housing siting review for Saco, Biddeford, Arundel, 
Kennebunk, Kennebunkport, Fryeburg, and Denmark. 

� Maine Regional Planning Housing Initiative 
2. Budget 

� Budget total- $75,000 with $12000 match 
 

Additional Information- 
1. G/S Analysis is innovative approach to assist communities 
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,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x 532�VLQFH������ZLWK�H[WHQVLYH�FRQWUDFW�H[SHULHQFH�RI�WKLV�W\SH��Z�
6WDWH�

x ([WHQVLYH�&RPSUHKHQVLYH�3ODQQLQJ��*,6��3ODQ�%RDUG�WHFK�DVVLVW�
DQG�]RQLQJ�ODQG�XVH�RUGLQDQFH�H[SHULHQFH�

x �0DQ\�RWKHU�DUHDV�RI�H[SHULHQFH�LQFOXGLQJ�EURZQILHOGV��-RLQW�/DQG�
6WXGLHV�KRXVLQJ�DQG�WUDQVSRUW�

x &RQVLGHUDEOH�JUDQW�IDPLOLDULW\�DQG�ILQDQFLDO�FDSDFLW\�IRU�WKH�ZRUN

�� 6XEFRQWUDFWRUV
x 1RQH

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
x 8QNQRZQ�DVVLJQHG�
x ³����VWDII´
x 3URMHFW�0DQDJHU��30����SURYLGLQJ�DGPLQLVWUDWLYH�	�FRRUGLQDWLRQ�
DFWLYLWLHV�

x WKURXJKRXW�DOO�WDVNV��DQG�OHDGV�GDWD�DQDO\VLV�	�UHSRUW�ZULWLQJ�
��*,6�&RRUGLQDWRU��*&����OHDGLQJ�WKH�JHRVSDWLDO�DQDO\VLV��

SRWHQWLDOO\�ZLWK�VXSSRUW�IURP�RWKHU�VWDII�PHPEHUV��DQG�ZKLOH�
FRRUGLQDWLQJ�GDWD�FROOHFWLRQ�	�UHYLHZ�ZLWK�PXQLFLSDO�
VWDNHKROGHUV�
��6XSSRUW�6WDII��66����SURYLGLQJ�*,6�WHFKQLFDO�DVVLVWDQFH�DQG�
NQRZOHGJH�DQG�H[SHUWLVH�RI�]RQLQJ��KRXVLQJ��DIIRUGDEOH�
KRXVLQJ��DQG�ODQG�XVH�SROLF\�WR�UHILQH�WKH�DQDO\VLV�

,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�
�� 6HUYLFHV�WR�EH�3URYLGHG�

x �������UHTXHVW
x 7R�FRPSOHWH�WKH�SURSRVHG�*,6�DQDO\VLV�IRU�DIIRUGDEOH�
x KRXVLQJ�DQG�DVVRFLDWHG�FRPPXQLW\�HQJDJHPHQW��
x ([WHQVLYH�FRPPXQLWLHV�RXWUHDFK�WR�ERDUGV

�� ,PSOHPHQWDWLRQ�±�:RUN�3ODQ

7ZR�FDVH�VWXGLHV��
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��� 6DFR��%LGGHIRUG��$UXQGHO��.HQQHEXQN��DQG�
.HQQHEXQNSRUW��

��� )U\HEXUJ�DQG�'HQPDUN�
�:K\�WKHVH�WRZQV"�0RVW�QHHG�LQ�UHJLRQ"��+RZ�EHQHILW�RWKHU�603'&�WRZQV"�

7DVN���±�$GPLQLVWUDWLRQ�	�.LFN�2II����PRQWK�±�30�DQG�66�
x 603'&�ZLOO�HQJDJH�FDVH�VWXG\�FRPPXQLWLHV�LQYROYHG�LQ�WKH�

SURMHFW��EHJLQQLQJ�ZLWK�FRQYHQLQJ�D�PHHWLQJ�RI�PXQLFLSDO�VWDII�DQG�
NH\�SDUWQHUV��

x &ROODERUDWLYH�HIIRUW�IURP�DOO�SDUWQHUV��UHILQH�WKH�SURMHFW�VFRSH�WR�
UHIOHFW�WKH�XQLTXH�QHHGV�RI�HDFK�FRPPXQLW\��JUDQW�DGPLQ�DQG�
NLFNRII��

7DVN���±�*,6�$QDO\VLV��'HYHORSDEOH�/DQG����PRQWKV�±�30��*&�DQG�66�
x (QJDJH�FRPPXQLWLHV�WR�LGHQWLI\�DQG�FROOHFW�GDWD�RQ�FRQVWUDLQWV�WR�

L�H��QDWXUDO�UHVRXUFHV��FRQVHUYHG�RU�SXEOLFO\�RZQHG�ODQG��JHRORJLFDO�
IHDWXUHV��IORRGSODLQV��DQG�IXWXUH�IORRG�LQXQGDWLRQ�VFHQDULRV��

x 3HUIRUP�FRPSOHWH�*,6�DQDO\VLV��FODVVLI\�SDUFHOV�EDVHG�RQ�WKHLU�
H[LVWLQJ�GHYHORSPHQW�FKDUDFWHULVWLFV�WR�GHWHUPLQH�DUHDV�ZKHUH�
IXWXUH�GHYHORSPHQW�PD\�EH�IHDVLEOH��)XUWKHU�H[SORUHG�LQ�
VXEVHTXHQW�WDVNV�

7DVN���±�*,6�$QDO\VLV��%XLOG�2XW�6FHQDULR����PRQWKV�±�30��*&�DQG�66�
x &RQWLQXH�WKH�*,6�DQDO\VLV�E\�GHVLJQLQJ�D�EXLOG�RXW�VFHQDULR�IRU�WKH�

FDVH�VWXG\�FRPPXQLWLHV��&RPPXQLW\�HQJDJHPHQW�ZLOO�FRQWLQXH�
WKURXJKRXW�WKH�SURFHVV��VSHFLILFDOO\�WR�LGHQWLI\�IDFWRUV�LQIOXHQFLQJ�
GHYHORSPHQW�LQ�HDFK�WRZQ��7KLV�VWXG\�ZLOO�LQFOXGH�FROOHFWLQJ�GDWD�
LQSXWV�RQ�FRQWUROV�WR�GHYHORSPHQW��VXFK�DV�]RQLQJ�RUGLQDQFHV��
LQFOXGLQJ�GLPHQVLRQDO�UHTXLUHPHQWV��LPSHUYLRXVQHVV�UHTXLUHPHQWV��
PLQLPXP�ORW�VL]H��HWF��

x 5HVXOW�RI�WKLV�DQDO\VLV�ZLOO�UHYHDO�SRWHQWLDO�ORFDWLRQV�DQG�LQWHQVLW\�RI�
IXWXUH�GHYHORSPHQW�EDVHG�RQ�FXUUHQW�RUGLQDQFHV�	�FKDQJHV�IURP�
/'�����

7DVN���±�*,6�$QDO\VLV��6LWLQJ�$IIRUGDEOH�+RXVLQJ����PRQWKV�±�30��*&�DQG�66�
x 603'&�ZLOO�HQJDJH�FRPPXQLWLHV�DQG�VXEMHFW�PDWWHU�H[SHUWV�DERXW�

IDFWRUV�LQIOXHQFLQJ�WKH�GHYHORSPHQW�RI�DIIRUGDEOH�KRXVLQJ�LQ�WKH�
FRPPXQLWLHV��'XULQJ�WKLV�SURFHVV��603'&�ZLOO�FROOHFW�GDWD�LQSXWV�
UHODWHG�WR�SUHIHUUHG�VLWLQJ�RI�DIIRUGDEOH�KRXVLQJ��VXFK�DV�PDMRU�
WUDQVSRUWDWLRQ�FRUULGRUV��HOLJLELOLW\�IRU�0DLQH�+RXVLQJ�SURJUDPV��DQG�
SXEOLF�LQIUDVWUXFWXUH��603'&�ZLOO�WKHQ�FRPSOHWH�D�*,6�DQDO\VLV�RI�
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IHDVLEOH�GHYHORSPHQW�VLWHV�EHVW�VXLWHG�IRU�KRXVLQJ�GHYHORSPHQW��
VSHFLILFDOO\�DIIRUGDEOH�KRXVLQJ��

x 'HOLYHUDEOHV�IRU�WKH�FXPXODWLYH�*,6�DQDO\VLV�LQFOXGH�RQOLQH�
LQWHUDFWLYH�PDSSLQJ�WRROV�IRU�FRPPXQLWLHV��SDSHU�PDSV�WR�EH�XVHG�
IRU�FRPPXQLW\�HQJDJHPHQW��DQG�HGXFDWLRQDO�PDWHULDOV�VXSSRUWLQJ�
KRXVLQJ�GHYHORSPHQW��

7DVN���±�5HYLHZ�5HVXOWV�	�+LJKOLJKW�)LQGLQJV����PRQWKV�±�30��*&�DQG�66�
x 5HYLHZ�WKH�DQDO\VLV�UHVXOWV�ZLWK�NH\�PXQLFLSDO�VWDII�WR�KLJKOLJKW�

ILQGLQJV�WKDW�PD\�LQIOXHQFH�IXWXUH�SROLF\�GHYHORSPHQW�LQ�WKH�
FRPPXQLW\�WKDW�VXSSRUWV��LQFUHDVLQJ�KRXVLQJ�RSSRUWXQLWLHV�

7DVN���±�&RPPXQLW\�(QJDJHPHQW��DQG�5HJLRQDO�&RRUG�����PRQWKV�±�30��DQG�
66�

603'&�ZLOO�FUHDWH�SUHVHQWDWLRQV��PDSSLQJ�WRROV��RU�ODUJH�VFDOH�
PDSV�IRU�FRPPXQLWLHV�WR�XVH�IRU�ORQJ�UDQJH�SODQQLQJ�DQG�SROLF\�
GHYHORSPHQW��5HVXOWV�ZLOO�EH�SUHVHQWHG�WR�FRPPXQLW\�GHFLVLRQ�
PDNHUV��VXFK�DV�SODQQLQJ�ERDUGV��VHOHFWERDUGV��FRXQFLOV��DQG�RWKHU�
PXQLFLSDO�VWDII��603'&�ZLOO�IDFLOLWDWH�GLVFXVVLRQV�ZLWK�PXQLFLSDO�
GHFLVLRQ�PDNHUV�DERXW�KRZ�WKH�FRPPXQLW\�FDQ�XVH�WKH�UHVXOWV�RI�
WKH�EXLOG�RXW�DQDO\VLV�WR�GHWHUPLQH�WKH�HIIHFWLYHQHVV�RI�FXUUHQW�
RUGLQDQFHV��WKH�FRPPXQLWLHV¶�SUHSDUHGQHVV�IRU�IXWXUH�GHYHORSPHQW��
DQG�SULRULW\�ORFDWLRQV�IRU�IXWXUH�DIIRUGDEOH�KRXVLQJ�GHYHORSPHQW�
�

0DLQH�5HJLRQDO�3ODQQLQJ�+RXVLQJ�,QLWLDWLYH
0DLQH�LQWHQG�WR�IRUP�WKH�0DLQH�5HJLRQDO�3ODQQLQJ�+RXVLQJ�,QLWLDWLYH��053+,���7KLV��
LQLWLDWLYH�VLJQLILHV�RXU�FRPPLWPHQW�WR�IRVWHULQJ�LQFUHDVHG�FRRUGLQDWLRQ�DQG�FRRS�RI�532V

�*UHDW�LGHD�WR�KDYH�WKLV�FROODERUDWLRQ��

%XGJHW���%XGJHW�:RUNVKHHW ����.�WRWDO�
�����.�RXWUHDFK�HIIRUW�



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 

REV 4/4/2023 

 

 

RFP TITLE: Housing Opportunity Program Service Provide Grants 
BIDDER NAME: Southern Maine Planning and Development Commission (SMPDC) 
DATE: 08/18/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation and the Future 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x SMPDC demonstrates the necessary experience and resources to 
provide the type of guidance sought by this grant program. 

x  I like that they highlighted their work with Kittery and the 
Portsmouth Naval Shipyard since it reflects similar work to be 
undertaken by this grant opportunity. It also reflects work that is 
very much housing related. 

II. Proposed Services 
1. Services to be Provided 

x  I really like that this proposal goes beyond L.D. 2003 
implementation and thinks about providing towns with a resource 
for contemplating where and how to leverage lots now and into the 
future. 

x  I wish they would have defined what they think "affordable 
housing" is. 

2. Implementation - Work Plan 
x The plan seems well thought out and doable. 
x I wish they would have provided precise target dates for completion 

of each phase. When you add up the months, they envision a one 
year process which seems lengthy. 



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 

REV 4/4/2023 

 

 

RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Southern Maine Planning and Development Commission 
DATE: 8/18/23 
EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
**************************************************************************************************** 
Individual Evaluator Comments: 

 
1. General Information and Service Provider Eligibility 

a. Positive- meets eligibility requirements 
2. Capacity, Expertise, and Previous Experience 

a. Capacity - This was adequately addressed in the application 
b. Expertise- 50+ years of experience 
c. Previous Experience- Comprehensive list of relevant projects, including 

joint land use study 
3. Scope of Work 

a. Proposed Project(s): 
i. Two case studies 

1. Saco, Biddeford, Arundel, Kennebunk, Kennebunkport 
2. Fryeburg and Denmark 
3. GIS analysis: potential sites for affordable housing and build- 

out scenario and necessary community engagement 
b. Need for the Project(s): 

i. This was adequately discussed- although not in defined section 
c. Approach to Community Engagement and Regional Approaches: 

i. This was mentioned as one of the tasks, but not explicitly 
addressed as its own section 

4. Budget Proposal 
a. Is the budget math correct? Yes 
b. Does the budget worksheet match the budget narrative? Yes 
c. Is the cost share provided? Yes 

5. Letters of Support 
a. Municipal Letters 

i. Biddeford 
ii. Saco 
iii. Arundel 
iv. Kennebunk 
v. Kennebunkport 
vi. Denmark 
vii. Fryeburg 



REV 4/4/2023 

 

 

STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provider Grants 
BIDDER NAME: Musson Group 
DATE: 8/27/23 
EVALUATOR NAME: Benjamin Averill 
EVALUATOR DEPARTMENT: DECD 

**************************************************************************************************** 
Individual Evaluator Comments: 

 
I. Organization Qualifications and Experience 

1. Overview of Organization/ Experience 
Staff have various levels of experience with land use planning and 
comprehensive planning services. 

II. Proposed Services 
1. Services to be Provided/ work plan 

x Municipal Technical Assitance: 
1. Comprehensive Planning Services for 4 MDI towns 
2. Housing Policy Tool Kit 

Mapping and spaitial analysis of existing infrastructure, buildable 
land, zoning and housing policies across MDI. 
2024 MDI Housing Solutions Summit 

2. Budget 
� Budget total- $74,065 with $24835 match 

 

Additional Information-  
1. GIS Analysis is innovative approach to assist communities 

as is the toolkit 
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,QGLYLGXDO�(YDOXDWRU�&RPPHQWV�

,� 2UJDQL]DWLRQ�4XDOLILFDWLRQV�DQG�([SHULHQFH
�� 2YHUYLHZ�RI�2UJDQL]DWLRQ

x 3ULYDWH�ODQG�XVH�SODQQLQJ�DQG�HFRQRPLF�GHYHORSPHQW�FRQVXOWLQJ�
ILUP�EDVHG�LQ�6RXWKZHVW�+DUERU

x :RUNV�ZLWK�PXQLFLSDOLWLHV��QRQ�SURILW�RUJDQL]DWLRQV���EXVLQHVVHV��
DQG�SULYDWH�LQGLYLGXDOV�RQ�0RXQW�'HVHUW�,VODQG��0',��DQG�DFURVV�
WKH�VWDWH�RI��0DLQH��

x :RUN�RQ�KRXVLQJ�UDQJHV�IURP�PXQLFLSDO�ODQG�XVH�RUGLQDQFH�ZULWLQJ��
WR�FRPSUHKHQVLYH�SODQV��GRZQWRZQ�PDVWHU�SODQV��*,6�PDSSLQJ�DQG�
DQDO\VLV��SHUPLWWLQJ�DQG��SURMHFW�PDQDJHPHQW�IRU�D�YDULHW\�RI�
SURMHFWV�LQFOXGLQJ�ZRUNIRUFH�KRXVLQJ�GHYHORSPHQW�

x 70*�GHYHORSHG�DQG�IDFLOLWDWHG�WKH�0',�+RXVLQJ�6ROXWLRQV�6XPPLW��
D�PHHWLQJ�WR�FRQYHQH�LQVWLWXWLRQDO��EXVLQHVV��QRQ�SURILW��DQG�
PXQLFLSDO�OHDGHUVKLS�IURP�DFURVV�WKH�LVODQG�

x 0',�+RXVLQJ�6WXG\

�� 6XEFRQWUDFWRUV
x 1RQH

�� 2UJDQL]DWLRQDO�&KDUW�6WDII
x 8QNQRZQ�DVVLJQHG�

,�NQRZ�1RHO�±�YHU\�FRPSHWHQW�DQG�ZHOO�NQRZQ�SODQQHU�LQ�0',�DQG�WKH�PLGFRDVW�±�
'RZQHDVW���1R�TXHVWLRQ�DERXW�FDSDELOLWLHV�

,,� 3URSRVHG�(OLJLEOH�'(&'�,QWHQGHG�6HUYLFHV�
�� 6HUYLFHV�WR�EH�3URYLGHG�

x ��������UHTXHVW
x 7R�FRPSOHWH�WKH�SURSRVHG�*,6�DQDO\VLV�IRU�DIIRUGDEOH�
x KRXVLQJ�DQG�DVVRFLDWHG�FRPPXQLW\�HQJDJHPHQW��
x ([WHQVLYH�FRPPXQLWLHV�RXWUHDFK�WR�ERDUGV

�� ,PSOHPHQWDWLRQ�±�:RUN�3ODQ

:LWK�WKH�+RXVLQJ�6ROXWLRQV�6WHHULQJ�&RPPLWWHH����LVODQG�PXQLFLSDOLWLHV��DQG�
RWKHU�VROXWLRQV�SDUWQHUV�
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0XQLFLSDO�7HFKQLFDO�$VVLVWDQFH
7DVN���±�&RRUGLQDWLRQ�RI�&RPSUHKHQVLYH�3ODQQLQJ�$VVLVWDQFH�

x $OO�IRXU�0',�WRZQV�DUH�LQ�YDULRXV�VWDJHV�RI�&RPSUHKHQVLYH�3ODQ�
XSGDWHV�UH�ZULWHV��7R�KHOS�FUHDWH�D�FRRUGLQDWH�LVODQG�ZLGH�
DSSURDFK�WR�KRXVLQJ��UHYLHZ�HDFK�WRZQ¶V�JRDOV�DQG�VWUDWHJLHV�IRU�
KRXVLQJ�DQG�UHODWHG�WRSLFV�DQG�

x 3UHSDUH�D�VXPPDU\�GRFXPHQW�WR�VKDUH�ZLWK�HDFK�FRPPXQLW\��,Q�
GRLQJ�WKLV��ZH�ZLOO�LGHQWLI\�DUHDV�ZKHUH�WKHUH�DUH�DUHDV�IRU�
FRRSHUDWLRQ���LQGLYLGXDO�UROHV�E\�WRZQ��DQG�QHHGV�IRU�DGGLWLRQDO�
HIIRUWV�

7DVN���±��2UGLQDQFH�7RRONLW
x 7RRONLW�RI�RWKHU�LQQRYDWLYH�RUGLQDQFH�SURYLVLRQV�WKDW�FRXOG�EH�

FRQVLGHUHG�E\�HDFK�WRZQ�WR�KHOS�PHHW�KRXVLQJ�QHHGV��H�J��GHQVLW\�
ERQXVHV��VKRUW�WHUP�UHQWDO�UXOHV��VHDVRQDO�KRXVLQJ�RSWLRQV��

x 0HHW�ZLWK�WKH�7RZQ�SODQQLQJ�ERDUGV�WR�GLVFXVV�RSWLRQV��UHYLHZ�
H[LVWLQJ�JRDOV�IURP�WDVN���

+RXVLQJ�2SSRUWXQLWLHV�,'�DQG�$QDO\VLV

7DVN�������±���0DSSLQJ�$QDO\VLV�RI�,VODQG�ZLGH�&RGHV�DQG�,QIUDVWUXFWXUH��O�
x &ROODERUDWH�ZLWK�PXQLFLSDO�SODQQLQJ�DQG�FRGH�H[SHUWV�
x 0DS�DQG�DQDO\]H�H[LVWLQJ�LQIUDVWUXFWXUH��]RQLQJ��EXLOGDEOH�ODQG��DQG�

KRXVLQJ�SROLFLHV�DFURVV�WKH�LVODQG�

7DVN�������±�7DVN�����([SORUH�+RXVLQJ�3URWRW\SHV��
x 5HVHDUFK�PRGHOV�IRU�XVHG�WR�GHYHORS�KRXVLQJ�PRUH�DIIRUGDEOH�LQ�

RWKHU�ORFDWLRQV�OLNH�0',�DQG�SUHSDUH�VXPPDU\�UHSRUW��
x 3XEOLF�SULYDWH�SDUWQHUVKLS�PRGHOV��UHQWDO�RSSRUWXQLWLHV��DQG�RU�

VHDVRQDO�ZRUNHU�KRXVLQJ��

�����0',�+RXVLQJ�6XPPLW

7DVN�������±�2UJDQL]H�DQG�GHYHORS������6XPPLW��H[SHULHQFH�ZLWK�WKLV�
IRUP�����

&RPPXQLW\�(QJDJHPHQW�DQG�&RPPXQLFDWLRQ

7DVN�������±�3HHU�ZRUNLQJ�*URXSV�DQG�6SHDNHU�)RUXPV��
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x 70*�ZLOO�KHOS�WR�VWUXFWXUH�DQG�IDFLOLWDWH�SURIHVVLRQDO�SHHU�ZRUNLQJ�
JURXSV�SURIHVVLRQDOV�LQ�ILHOGV�WKDW�KDYH�GLUHFW�LQIOXHQFH�RQ�0',��
KRXVLQJ��EXLOGHUV��ILQDQFLHUV��UHDOWRUV��QRQ�SURILWV��HWF���

x 9LGHR�UHFRUGHG�VSHDNHU�VHULHV�
7DVN�������0',�+RXVLQJ�6ROXWLRQV�:HEVLWH��

x 3UHSDUH�DQG�KRVW�D�VLPSOH�ZHEVLWH�IRU�0',�KRXVLQJ�6ROXWLRQV�ZKLFK�
FDQ�EH�XVHG�DV�D�FHQWUDO�ORFDWLRQ�IRU�KRXVLQJ�WRROV��QRWLILFDWLRQ�RI�
HYHQWV��DQG�RWKHU�RXWUHDFK�UHODWHG�PDWHULDOV�

7DVN���������+RXVLQJ�6ROXWLRQV�3XEOLF�'LVFXVVLRQ
x :RUN�ZLWK�WKH�0',�+RXVLQJ�6ROXWLRQV�6XPPLW�VWHHULQJ�FRPPLWWHH�WR�

IDFLOLWDWH�D�SXEOLF�GLVFXVVLRQ�

1R�PHQWLRQ�RI�0DLQH�5HJLRQDO�+RXVLQJ�,QLWLDWLYH���&RXOG�WKH\�MRLQ"�+&3&"�

%XGJHW���%XGJHW�:RUNVKHHW ��������.�WRWDO���������UHTXHVW
���.�VXPPLW�VSRQVRUVKLS�HIIRUW
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RFP #: 202306123 
RFP TITLE: Housing Opportunity Program Service Provide Grants 
BIDDER NAME: The Musson Group 
DATE: 08/18/23 
EVALUATOR NAME: Ryan Fecteau 
EVALUATOR DEPARTMENT: Governor's Office of Policy Innovation and the Future 

 
 

**************************************************************************************************** 
Individual Evaluator Comments: 

I. Organization Qualifications and Experience 
1. Overview of Organization 

x Demonstrates a great deal of experience and knowledge working 
on the issues related to the grant and have pre-existing 
relationships with the communities it seeks to serve with these 
funds. 

x Connected experience and services to housing. 

II. Proposed Services 
1. Services to be Provided 

x  The services provided align with the grant's intent. I am a little bit 
concerned about the volume of services being offered. They might 
be biting off more than they can chew. 

x  I am not sure the Housing Summit which is an event they 
organized prior to the availability of this grant should be included in 
the proposal. It seems the Summit represents the biggest portion of 
their match funds and that seems concerning. 

2. Implementation - Work Plan 
x They do outline a very comprehensive plan to execute their 

proposed services. I really like the idea of providing toolkits for 
towns to do more on housing beyond L.D. 2003 compliance. 

x  I think their structure of meeting with town officials and then 
proceeding to develop resources based on feedback is sound. 
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RFA #: 202306123 
RFA TITLE: Housing Opportunity Program Service Provider Grants 
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EVALUATOR NAME: Hilary Gove 
EVALUATOR DEPARTMENT: Department of Economic and Community Development 

 
 

**************************************************************************************************** 
Individual Evaluator Comments: 

 
1. General Information and Service Provider Eligibility 

a. Positive- meets eligibility requirements 
2. Capacity, Expertise, and Previous Experience 

a. Capacity - capacity was clear from application 
b. Expertise- This was adequately addressed 
c. Previous Experience- comprehensive list of other projects TMG has 

worked on 
3. Scope of Work 

a. Proposed Project(s): More information about timeline(s) would be helpful 
to determining how long these projects may last 

i. Municipal Technical Assistance 
1. Four MDI towns with comprehensive planning (sharable list 

of housing strategies) 
2. Ordinance toolkit: LD 2003 and general housing ordinance 

work 
ii. Housing Opportunities Identification and Analysis 

1. Mapping of Island wide codes and infrastructure (interesting) 
2. Housing Prototypes 

iii. MDI Housing Solutions Summit 
1. Questioning: How was this previously funded? Not a new 

summit 
iv. Community Engagement/Communication 

1. Peer working groups and speaker forums 
a. Developers, financiers, realtors 

2. Housing Solutions Website 
3. Housing solutions public discussion 

b. Need for the Project(s): 
i. This was adequately addressed in beginning of scope of work 

c. Approach to Community Engagement and Regional Approaches: 
Adequately addressed in proposal 

4. Budget Proposal 
a. Is the budget math correct? The cost share column of the budget 

worksheet is off by $50. 
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b. Does the budget worksheet match the budget narrative? A detailed budget 

was not provided to determine if math is correct from the worksheet 
versus the narrative 

c. Is the cost share provided? Yes (slight calculation error) 
5. Letters of Support 

a. Municipal Letters 
i. Mount Desert 
ii. Southwest Harbor 
iii. Tremont 
iv. Bar Harbor 

b. Other 
i. Island Housing Trust 
ii. Mount Desert 365 
iii. Friends of Acadia 
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September 8, 2023 

DEPARTMENT OF ECONOMIC AND 
COMMUNITY DEVELOPMENT 

 
 

Janet T. Mills 
Governor  

AGREEMENT AND DISCLOSURE STATEMENT 
RFP #: 202306123 

Heather Johnson 
Commissioner 

RFP TITLE: Housing Opportunity Program Service Provider Grants 

I,  Carl F. Eppich  accept the offer to 
become a member of the Request for Proposals (RFP) Evaluation Team for the State of Maine 
Department of DACF. I do hereby accept the terms set forth in this agreement AND hereby 
disclose any affiliation or relationship I may have in connection with a bidder who has submitted 
a proposal to this RFP. 

 
Neither I nor any member of my immediate family have a personal or financial interest, direct or 
indirect, in the bidders whose proposals I will be reviewing. "Interest" may include, but is not 
limited to: current or former ownership in the bidder's company; current or former Board 
membership; current or former employment with the bidder; current or former personal 
contractual relationship with the bidder (example: paid consultant); and/or current or former 
relationship to a bidder's official which could reasonably be construed to constitute a conflict of 
interest (personal relationships may be perceived by the public as a potential conflict of interest). 

 
I have not advised, consulted with or assisted any bidder in the preparation of any proposal 
submitted in response to this RFP nor have I submitted a letter of support or similar 
endorsement. 

 
I understand and agree that the evaluation process is to be conducted in an impartial manner 
without bias or prejudice. In this regard, I hereby certify that, to the best of my knowledge, there 
are no circumstances that would reasonably support a good faith charge of bias. I further 
understand that in the event a good faith charge of bias is made, it will rest with me to decide 
whether I should be disqualified from participation in the evaluation process. 

I agree to hold confidential all information related to the contents of Requests for 
Proposals presented during the review process until such time as the Department 
formally releases the award decision notices for public distribution. 

 
 
 

 September 8, 2023  
Signature Date 
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Janet T. Mills 
Governor  

AGREEMENT AND DISCLOSURE STATEMENT 
RFP #: 202306123 

Heather Johnson 
Commissioner 

RFP TITLE: Housing Opportunity Program Service Provider Grants 
 

I, Ryan Fecteau accept the offer to become a member of the Request for Proposals (RFP) 
Evaluation Team for the State of Maine Department of Economic and Community Development. 
I do hereby accept the terms set forth in this agreement AND hereby disclose any affiliation or 
relationship I may have in connection with a bidder who has submitted a proposal to this RFP. 

 
Neither I nor any member of my immediate family have a personal or financial interest, direct or 
indirect, in the bidders whose proposals I will be reviewing. "Interest" may include, but is not 
limited to: current or former ownership in the bidder's company; current or former Board 
membership; current or former employment with the bidder; current or former personal 
contractual relationship with the bidder (example: paid consultant); and/or current or former 
relationship to a bidder's official which could reasonably be construed to constitute a conflict of 
interest (personal relationships may be perceived by the public as a potential conflict of interest). 

 
I have not advised, consulted with or assisted any bidder in the preparation of any proposal 
submitted in response to this RFP nor have I submitted a letter of support or similar 
endorsement. 

 
I understand and agree that the evaluation process is to be conducted in an impartial manner 
without bias or prejudice. In this regard, I hereby certify that, to the best of my knowledge, there 
are no circumstances that would reasonably support a good faith charge of bias. I further 
understand that in the event a good faith charge of bias is made, it will rest with me to decide 
whether I should be disqualified from participation in the evaluation process. 

 
I agree to hold confidential all information related to the contents of Requests for 
Proposals presented during the review process until such time as the Department 
formally releases the award decision notices for public distribution. 

 

 
0  

Date 
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Janet T. Mills 
Governor  

AGREEMENT AND DISCLOSURE STATEMENT 
RFP #: 202306123 

Heather Johnson 
Commissioner 

RFP TITLE: Housing Opportunity Program Service Provider Grants 
 

I, Hilary Gove accept the offer to become a member of the Request for Proposals (RFP) 
Evaluation Team for the State of Maine Department of Economic and Community Development. 
I do hereby accept the terms set forth in this agreement AND hereby disclose any affiliation or 
relationship I may have in connection with a bidder who has submitted a proposal to this RFP. 

 
Neither I nor any member of my immediate family have a personal or financial interest, direct or 
indirect, in the bidders whose proposals I will be reviewing. "Interest" may include, but is not 
limited to: current or former ownership in the bidder's company; current or former Board 
membership; current or former employment with the bidder; current or former personal 
contractual relationship with the bidder (example: paid consultant); and/or current or former 
relationship to a bidder's official which could reasonably be construed to constitute a conflict of 
interest (personal relationships may be perceived by the public as a potential conflict of interest). 

 
I have not advised, consulted with or assisted any bidder in the preparation of any proposal 
submitted in response to this RFP nor have I submitted a letter of support or similar 
endorsement. 

I understand and agree that the evaluation process is to be conducted in an impartial manner 
without bias or prejudice. In this regard, I hereby certify that, to the best of my knowledge, there 
are no circumstances that would reasonably support a good faith charge of bias. I further 
understand that in the event a good faith charge of bias is made, it will rest with me to decide 
whether I should be disqualified from participation in the evaluation process. 

 
I agree to hold confidential all information related to the contents of Requests for 
Proposals presented during the review process until such time as the Department 
formally releases the award decision notices for public distribution. 

 
 

 Hilary Gove   8/16/23  
Signature Date 


