State of Maine

Master Score Sheet

RFP#202204054

.' GrantFundm _

kFY' 2022 Appllcatlon

Bldder Nameﬁ

Educatlonal Data Systems

Chlldren s Oral Health

‘I.Vlain.e Labuor éﬁd

Maine Tourism

""" Inc. (EDSI) Network of Maine Resource Center Association
Proposed Cost_:- $700,000 $545,600 $691,753 $503,000
Scoring Sections AS:illr:bsie
Part 1; Eligibility Pass/Fail Pass Pass Pass Pass
Part 2: Applicant Experience 10 6 7 4 7
Part 3: Statement of Need 10 4 5 8 8
Part 4: Program Design 20 10 10 8 14
Part 5. Diversity, Equity, and Inclusion {(DEI) Plan 10 4 9 9 2
Part 6: Proposed Outcomes/Metrics 15 7 10 8 11
Part 7: Sustainability 5 1 3 2 3
Part 8: Budget and Budget Narrative 20 5 15 8 18
Part 9;: Partnership Table 10 2 9 5 9
TOTAL 100 39 €8 50 0
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" BidderName:

Northeastern University

Maine Business

Maine Development

Summit Achievement

_ _ S tzducation Partnership Foundation
o ;j-'--_'i-i_-_‘ '_'_'.-'f.-Pr_opbse'd Cbst:"" $609 963 $440,839.25 $665,651 $410,000
. . Points
Scoring Sections Available
Part 1: Eligibility Pass/Fail Pass Pass Pass Fail
Part 2: Applicant Experience 10 &) 9 10 NA
Part 3: Statement of Need 10 8 7 10 NA
Part 4: Program Design 20 12 15 18 NA
Fart 5: Diversity, Equity, and Inclusion (DEI) Plan 10 4 2 5 NA
Part 8: Proposed Quicomes/Meirics 15 8 10 12 NA
Part 7. Sustainability 5 2 2 2 NA
Part 8 Budget and Budget Narrative 20 7 14 10 NA
Part 9: Partnership Table 10 9 10 9 NA
Total 100 54 69 76 NA
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A"

Award Justification Statement
RFP# 202204054 Maine Industry Partnerships for Workforce Development
Initiative Grant Funding FY 2022 Application

Summary

The Maine Industry Parinerships for Workforce Development Initiative is a program
that wili create industry parinerships that devise workforce development strategies for
employers to attract and retain talented workers. Through the program, the Maine
Departiment of Labor will adopt a sector-by-sector approach to workforce
development, partnering with businesses in certain sectors to identify their most
important workforce needs - including the talents and skills they need in their
prospective employees - and then working with training and educational organizations
to develop skilled workers who can meet those needs. The program aims to create a
pipeline of workers through structured career pathways within sectors that can
continually provide businesses with employees and Maine people with good-paying
job opportunities. Each applicant was required to soive at least one of three goals:

1. Increase the labor pool in Maine.

2. Increase the number of workers with a credential of value.

3. Increase average wages for Maine workers

Evaluation Process

The evaluation process was comprised of an individual review foliowed by consensus
scoring by a group of qualified reviewers. The reviewers rated each proposal
according to the scoring guidelines included in the published RFA. The review team
consisted of staff from the State Workforce Board, Department of Health and Human
Services, Department of Education, and consultants all with expertise in workforce
development, program design, industry partnerships, healthcare, education, and
convening of workforce partners and businesses. There was one proposal that did not
meet the minimum eligibility requirements, therefore, the proposal was not scored.

Qualifications & Experience

The awardees show an extensive network and understanding of the sectors they
proposed to create industry partnerships in. Those four sectors include forestry,
hospitality and leisure, retail, and healthcare. The lead applicants have pulled together
a diverse network of knowledgeable partners who will be heavily involved in this work.
There are also several opportunities for the awardees and respective partners to host
a range of discussions critical to increasing recruitment and retention for workers in
the targeted sectors. The applicants also have a good understanding of the
partnerships required and the needs of the communities they hope to serve.
Proposed Services
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The awarded grantees will spend the next two years developing career pathway maps
and identifying opportunities for training, recruitment, and retention of workers. Many
of these plans are focused on identifying and addressing the barriers faced by
disconnected workers wanting to start careers in these varied sectors. The awarded
applicants have an understanding of their sectors and have brought together a wide-
range of partners, including businesses.

Cost Proposal

a. There was a total of $3.7 million available for potential awards under the Maine
Industry Partnership Grant Initiative.

b. Submitted proposals received ranged from $410,000 to the full $700,000.

c. Proposals receiving a score of at ieast 60 points will receive full funding. Those
scoring 50-59 will receive partial awards that will require adjustments based on
disaliowed and/or high costs of specific budget line items.

d. Fully funded proposals had a good understanding of costs and what their budgets
would go towards in their budget narratives.

Conclusion

The conditionally awarded applicants scored higher than other applicants due to the
strong partnerships outlined in their proposals. They have pulled together a robust
group of partners who understand the sector of interest in order to create a strong
industry partnership with the capacity to address the problems outlined in their
proposals. The strongest proposals were clear about their scope of work and how they
would bring partners together to achieve their goals. Some successful applicants were
also forthright with areas of concern and ways they see this will help them make
necessary changes to benefit workers.
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STATE OF MAINE
DEPARTMENT OF LABOR

Laura A. Fortman

Janet T. Mills Commissioner

Governor

September 14, 2022

Benjamin Santlofer

Educational Data Systems Inc.
15300 N Commerce Drive, Suite 200
Dearbom, Michigan 48120

SUBJECT: Notice of Conditional Contract Awards under RFP # 202204054,

Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

Dear Benjamin Santiofer:

This letter is in regard to the subject Request for Proposals {RFP), issued by the State of Maine
Department of Labor for Maine Industry Partnerships for Workforce Development Initiative Grant
Funding FY 2022 Application. The Department has evaluated the proposais reeeived using the
evajuation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders;

¢ Maine Development Foundation

« Maine Toursm Association

» Maine Business Education Partnership
« Children's Oral Health Network of Maine
= Northeastern University

e« Maine Labor and Resource Center

The bidders listed above received the evaluation team'’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative o the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a wniten contract,
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As stated in the RFP, folowing announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 MR.S. § 1825-B

(6).

This award decisicon is conditioned upon final approval by the State Procurement Review
Comimittee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letler; see below,

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Deputy Commissioner

Page 2 of 3 rev. 3/5/2018



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal heanng. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) {2).
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STATE OF MAINE
DEPARTMENT OF LABOR

Laura A. Fortman

Janet T. Mills Commissioner

Governor

September 14, 2022

Rebecca Matusovich

Children’s Oral Health Network of Maine
31 Hobbs Drive

New Gloucester, ME 04260

SUBJECT: Notice of Conditional Contract Awards under RFP # 202204054,
Maine Industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

Dear Rebecca Matusovich:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Labor for Maine Industry Partnerships for Workforce Development Initiative Grant
Funding FY 2022 Application. The Department has evaluated the proposais received using the
evaluation critena identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders:

= Children’s Gral Health Network of Maine
» Maine Development Foundation

=« Maine Tourism Association

s Maine Business Education Partnership
» Northeastern University

¢« Maine Labor and Rescurce Center

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon 1o negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitabie rights
retative to the coniract services until a2 confract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Netice of
Conditionai Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records avaiiable for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 MR.S. §§ 401 ef seq., 5 M.R.S. § 1825-B
(6).

This award decision is conditioned upon final approvai by the State Procurement Review
Committee and the succassful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,
o, ’

Kimberiy Smith
Deputy Comhissioner
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the
Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2} (2).
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STATE OF MAINE
DEPARTMENT OF LABOR

Laura A, Fortrman

Janet T. Mills Commissioner

Governor

September 14, 2022

Edmond Kabagambe

Maine Labor and Resource Center
Peloton Labs, 785 Congress Street
Portland, ME 04102

SUBJECT: Notice of Conditional Contract Awards under RFP # 202204054,
Maine Industry Partnerships for Workforce Development lnitiative Grant Funding FY 2022
Application

Dear Edmond Kabagambe

This letter is in regard to the subject Request for Proposals {RFP), issued by the State of Maine
Department of Labor for Maine Industry Partnerships for Warkforce Development Initiative Grant
Funding FY 2022 Application. The Department has evaluated the proposals received using the
evaluation cnteria identified in the RFP, and the Department is hereby announcing its
condifional contract awards to the following bidders:

+« Maine Labor and Resource Center

« Maine Development Foundation

¢« Maine Tourism Association

s Maine Business Education Partnership
s Children’s Orai Health Network of Maine
= Northeastern University

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon 1o negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services untit a contract containing terms and conditions acceptable to
the Depariment is executed. The Department further reserves the right to cancet this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in
response io the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5M.R.S. § 1825-B
(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this ietter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

M A
LQ/OK&* e
Kimberly Smith
Deputy Corhmissioner
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF LABOR

Laura A. Fortman

Janet T. Milis Commissioner
Governor

September 14, 2022

Kathryn Ference

Maine Tourism Association
327 Water Street
Haliowell, ME 04347

SUBJECT: Notice of Conditional Contract Awards under RFP # 202204054,
Maine Industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

Dear Kathryn Ference:

This ietter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Labor for Maine Industry Partnerships for Workforce Development Initiative Grant
Funding FY 2022 Application. The Department has evaluated the proposals received using the
evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders:

= Maine Tourism Association

¢ Maine Development Foundation

+ Maine Business Education Partnership
e Children’s Oral Health Netwark of Maine
= Northeastem University

« Maine Labor and Resource Center

The bidders listed above received the evaluation tean’s highest rankings. The Department will
be contacting the aforementioned bhidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legat or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following annocuncement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant 1o
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. 8§ 401 et seq.; 5 M.R.S. § 1825-B
(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

ith
issioner

Page 2 of 3 rev, 3/5/2018



STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in § M.R.S, § 1825-E (2) and the Rules of the
Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF LABOR

Laura A. Fortman

Janet T. Mills Commissioner

Governor

September 14, 2022

Aileen Huang-Saad

Northeastemn University, The Roux Institute
100 Fore Street

Portland, ME 04101

SUBJECT: Notice of Conditional Contract Awards under RFP # 202204054,

Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

Dear Alleen Muang-Saac:

This letter is in regard to the subject Request for Proposals {RFP), issued by the State of Maine
Department of Labor for Maine Industry Partnerships for Workforce Development Initiative Grant
Funding FY 2022 Application. The Department has evaluated the proposals received using the
evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional coniract awards {o the following bidders:

= Northeastern University

+ Maine Development Foundation

e Maine Tourism Association

¢ Maine Business Education Partnership
s Children’s Oraj Health Network of Maine
« Maine Labor and Resource Center

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon 1o negotiate a contract. As provided in the RFP,
the Notice of Conditionai Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract,
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As stated in the RFP, foliowing announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA), 1 MR.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successfui negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Si}ncerety,

Kimberly $mith
Deputy Comnissioner
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STATEMENT OF APPEAL RIGHTS

Any person agarieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF LABCR

Laura A, Fortman

Janet T. Milis Commissioner

Governor

September 14, 2022

Mart O'Neil

Maine Business Education Partnership
45 Melbville Street, Suite #1

Augusta, ME 04330

SUBJECT: Notice of Conditional Contract Awards under RFP # 202204054,
Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

Dear Man O’Neii:

This letter is in regard to the subject Reguest for Proposals (RFP), issued by the State of Maine
Department of Labor for Maine Industry Partnerships for Workforce Development Initiative Grant
Funding FY 2022 Application. The Department has evaluated the proposals received using the
evaluation criteria identified in the RFP, and the Department is hereby announcing its

conditional contract awards to the foliowing bidders:

« Maine Business Education Partnership
+ Maine Development Foundation

« Maine Tourism Association

= Children’s Oral Health Network of Maine
¢ Northeastern University

¢« Maine Labor and Resource Center

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
relative to the contract services untif a contract containing terrms and conditions acceptable to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant 1o
the State of Maine Freedom of Access Act (FOAA). 1 MR.S. §§ 401 et seq.; 5 M.R.S. § 1825-B

(6)-

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Depariment of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF LABOR

Laura A. Foriman

Janet T. Milis Commissioner

Governor

September 14, 2022

Erica Watson

Maine Development Foundation
2 Beech Street, Suite 203
Hallowell, ME 04347

SUBJECT: Notice of Conditionai Contract Awards under RFP # 202204054,

Maine industry Parinerships for Workforce Development Initiative Grant Funding FY 2022
Application

Dear Erica Watson:

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Labor for Maine industry Partnerships for Workforce Development Initiative Grant
Funding FY 2022 Application. The Department has evaluated the proposals received using the
evaluation criteria identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders;

¢ Maine Development Foundation

s Maine Tourism Association

« Maine Business Education Partnership
e Children’'s Oral Health Network of Maine
» Northeastern University

= Maine Labor and Resource Center

The bidders listed above received the evaluation team’s highest rankings, The Depariment will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditional Contract Award is subject to execution of a written contract and, as a
result, this Notice does NOT constitute the forrmation of a contract between the Department and
the apparent successful vendor. The vendor shall not acquire any legal or equitable rights
refafive to the contract services untii a contract containing terms and conditions acceptabie to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, all submissions in
response to the RFP are considered public records available for public inspection pursuant {0
the State of Maine Freedom of Access Act (FOAA)L 1 MR.S. §§ 401 et seq.; 5 MR.5. § 1825-B
(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letier; see below.

Thank you for your interest in doing business with the State of Maine.

Sincerely,

Deputy. Commissioner
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STATEMENT OF APPEAL RIGHTS

Any person aggneved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2) (2).
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STATE OF MAINE
DEPARTMENT OF LABOR

Laura A, Fortman

Janet T. Mills Commissioner
Governor

September 14, 2022

Nichol Ernst

Summit Achievement
69 Deer Hill Road
Stow, ME 04037

SUBJECT: Notice of Conditional Contract Awards under RFP # 202204054,
Maine Iindustry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

Dear Nichol Emst;

This letter is in regard to the subject Request for Proposals (RFP), issued by the State of Maine
Department of Labor for Maine industry Partnerships for Workforce Development Initiative Grant
Funding FY 2022 Application. The Department has evaluated the proposals received using the
evaluation cnteria identified in the RFP, and the Department is hereby announcing its
conditional contract awards to the following bidders:

« Maine Development Foundation

s Maine Tourism Association

» Maine Business Education Partnership
« Children’s Oral Heaith Network of Maine
e Northeastern University

¢ Maine Labor and Resource Center

The bidders listed above received the evaluation team’s highest rankings. The Department will
be contacting the aforementioned bidders soon to negotiate a contract. As provided in the RFP,
the Notice of Conditionai Contract Award is subject to execution of a written contract and, as a
resulf, this Notice does NOT constitute the formation of a contract between the Department and
the apparent successful vendor. The vendor shall not acguire any legal or equitable rights
relative to the contract services until a contract containing terms and conditions acceptabie to
the Department is executed. The Department further reserves the right to cancel this Notice of
Conditional Contract Award at any time prior to the execution of a written contract.
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As stated in the RFP, following announcement of this award decision, ail submissions in
response to the RFP are considered public records available for public inspection pursuant to
the State of Maine Freedom of Access Act (FOAA)Y. 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B
(6).

This award decision is conditioned upon final approval by the State Procurement Review
Committee and the successful negotiation of a contract. A Statement of Appeal Rights has
been provided with this letter; see below.

Thank you for your interest in doing business with the State of Maine.

Singerely,

Kimberly Snith
Deputy-Gemmissioner
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STATEMENT OF APPEAL RIGHTS

Any person aggrieved by an award decision may request an appeal hearing. The request must
be made to the Director of the Bureau of General Services, in writing, within 15 days of
notification of the contract award as provided in 5 M.R.S. § 1825-E {2} and the Rules of the

Department of Administrative and Financial Services, Bureau of General Services, Division of
Purchases, Chapter 120, § (2} (2).
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER: Educational Data Systems inc. {(EDSH)
DATE: July 18, 2022

SUMMARY PAGE

Department Name; Labor
Name of RFP Coordinator: Chris Quint and isaac Gingras
Names of Evaluators: Chris Quint, Isaac Gingras, Sarah Griffen, Auta Main, Joy Gould, Megan Dichier

Section . Prefiminary information {Eligibility) Pass

Section il Appiicant Experience 10 6
Section I, Statement of Need 10 4
Section IV. Prograrn Desigh 20 10
Section V. Equity 10 4
Section V1. Proposed Outcomes 15 ) 7
Section VI, Sustainabiiity 5 1
Section VIl Budget 20 5
IX. Industry Partnership Mermbership 10 2
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER: Educational Data Systems Inc. {(EDSH}

DATE: July 18, 2022

OVERVIEW OF SECTION |
Eligibility

Section |. Eligibility

Evajuation Team Comments:

This proposal meets minimum eligibility requirements.

EVALUATION OF SECTION H
Applicant Experience

Section Il. Applicant Experience 10 6

Evaluation Team Comments:
The iead applicant, EDSI, is a workforce development consulting company founded in 1979 with expenence
under WIGA and with career pathways, primarily in Connecticut. The applicant has no experience in Maine,

EVALUATION OF SECTION HI
Statement of Need

Section !fl. Staternent of Need 10 4

Evaluation Team Comments:

The applicant identifies the need for direct care and support staff in Maine, however, the applicant did not
include any staterments or data to support their proposed need, making their statement of need unclear.
Additionally, the need outlined by the applicant does not align with their proposed budget.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TTLE: Maine Industry Partnerships for Warkforce Development Initiative Grant Funding FY 2022
Application

BIDDER: Educational Data Systerns inc. (EDSH

DATE: July 18, 2022

EVALUATION OF SECTION iV
Program Design

Section V. Program Design 20 10

Evaiuation Team Comments:;

The applicant identifies proposed staff being imbedded at each of the three local workforce boards, however,
ahiy one local warkforce board signed on as a partner,

The applicant outlines ambitious goals fo bring partners to the table, however, the partners who have signed on
do not include any of the major health systems in Maine.

EVALUATION OF SECTION V
Equity

Section V. Equity 10 4

Evaluation Team Comments;

The applicants DEt plan does not match with the overall goals outlined in their proposed plan. Additionally, their
DE! plan is based on partnerships and knowledge of Maine that the applicant does not fully describe in their
proposal.

Like the entire proposat, the DE{ plan is prospective and based on partnerships with partners that have been
formally identified in this proposal,

EVALUATION OF SECTION VI
Proposed Outcomes

Section VI. Qutcomes _ 15 7

Evaluation Team Comments:
The applicants' measurable ouicomes are based on partnerships that are not ciearly defined or established in
their proposal. Additionally, the sustainability of the applicants' project is solely based on one identified partner
The applicants' long-ierm systems change is not concrete, rather, it is more of an aspiration.
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER: Educational Data Systerns inc, {EDSH

DATE: July 18, 2022

EVALUATICN OF SECTION Vi
Sustainability

Section Vil. Sustainability 5 1

Evaiuation Team Comments:
The applicants’ sustainability plan does not define the career pathways and is based on the buy in from only
onhe partner.

EVALUATION OF SECTION VIi
Budget

Section VHI. Budget 20

Evaluation Team Comments;
The proposed budget does not support the proposals scope or intent, inciuding, but not fimited to:

» The applicant did not allocate any resources o any of its partners. The personnel costs are not
reflective with the scope or work not is the levei of salary cormmensurate with what is required to achieve
the goais of their project;

» The proposal does not allocate any costs for any physical space in Maine for staff to work:

» The proposal does not allocate any resources for supportive services, training costs, or leverage any
matching or in-kind contributions; and

» The proposal does not adeguately resource the supervision necessary.

EVALUATION OF SECTION iX
Industry Partner Membership

Section [X. industry Partnership Membership 10 2

Evaluation Team Comments:
The proposal includes only one regional partner for a statewide proposal. There is no other partner evident.

The employer partners are not representative of the scope of the project.
Rev, 225721 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022

Application
BIDDER: Children’s Oral Heaith Network of Maine
DATE: July 22, 2022

SUMMARY PAGE

bepartment Name: Labor
Name of RFP Coordinator: Chris Quint and Isaac Gingras

Names of Evaluators: Chris Quint, Isaac Gingras, Sarah Griffen, Auta Main, Joy Gouid, Megan Dichter

Section |. Preliminary information (Eiigibility)

Pass

Section li. Applicant Experience

A0 7
Section . Statement of Need 10 5
Section IV. Program Design 20 10
Section V. Equity 10 9
Section Vi. Proposed Outcomes 15 10
Section VI, Sustainability 5 3
Section VI, Budget 20 15
EX Industry Partnership Membership 10 9

Rev. 2725721 1




STATE OF MAINE :
TEAM CONSENSUS EVALUATION NOTES

RFP #: 2022040564

RFP TITLE: Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER: Children's Oral Health Network of Maine

DATE: July 22, 2022

OVERVIEW OF SECTION |
Eligibility

Section |. Eligibifity

Evaluation Team Comments:

This proposal meets minimurn eligibility reguirements,

EVALUATION OF SECTION H
Applicant Experience

Section li. Apphcant Experience 10 7

Evaluation Team Comments:
The applicant has extensive industry experience, however, they do not have experience in workforce
development.

EVALUATION OF SECTION Ili
Statement of Need

Section lil. Statement of Need 10 5

Evaluation Team Comments:
The state of need is strong in terms of demonstrated the need, however, the review tearn does not feel the
solution will address the need.

Rev. 272521 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204064

RFP TITLE: Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER: Children’s Oral Heaith Network of Maine

DATE: July 22, 2022

EVALUATION OF SECTION IV
Program Design

Section {V. Program Design 20 10

Evaluation Team Comments:

The program design strongly refies on the creation of a new, yet to be proven, job category called “Oral Health
Navigator”. It does not address the existing need for dental assistants and dental hygienists. The review team
expressed contems about scope of practice and licensing reguiations.

EVALUATION OF SECTIONV
Equity

Section V. Equity 10 9

Evaluation Team Comments:
The overall equity plan is strong and comprehensive.

EVALUATION OF SECTION VI
Proposed Outcomes

Section Vi. Oufcomes 15 10

Evajuation Team Comments: !
Given training hours, the number of trainees seems reasonable.

The review team has a question about the ability to reach employment numbers given potential licensing
requirements.

Rev. 22521 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #:; 202204054 :

RFP TITLE: Maine industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER: Chiidren’s Oral Health Network of Maine

DATE: Juiy 22, 2022

EVALUATION OF SECTION VIi
Sustainability

Section VH. Sustainability 5 3

Evaluation Team Comments:
The sustainability For workers Is unclear.

The sustainability beyond the grant period and relationships with the workforce system are strong.

EVALUATION OF SECTION Vil
Budget

Section VIH. Budget

Evaluation Team Comments:
The review team has concerns that the amount budgeted for a part-fime consultant is too high.

The budgeted amount for the applicants DE! plan seems low.

EVALUATION OF SECTION IX
Industry Partner Membership

Secfion |X. Industry Partnership Membership 10 9

Evaluation Team Comments:
The applicants proposed pariners are very strong.

Rev. 22521 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER: Maine Labor and Resource Center

DATE: July 19, 2022

SUMMARY PAGE

Department Name: Labor
Name of RFP Coordinator: Chris Quint and isaac Gingras
Names of Evaluators: Chris Quint, Isaac Gingras, Sarah Griffen, Auta Main, Joy Gould, Megan Dichter

Section |. Prefiminary. information (Eligibifity} Pass
Section 1. Applicant Experience 10
Section Ili, Statement of Need _ ) 10
Section IV. Program Design 20
Section V. Equity 10
Section V1. Proposed Outcomes 15
Section VIi. Sustainability 5
Section Viil. Budget 20
X industry Partnership Membership 10

Rev, 2/25/21 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054
RFP TITLE: Maine industry Partnerships for Workforce Development Initiative Grant Funding FY 2022

Application ‘
BIDDER: Maine Labor and Resource Center

DATE: Juiy 19, 2022 :
OVERVIEW OF SECTION |
Eligibility

Section |. Eligibility

Evaluation Team Comments:

Applicant meets minimurm eligibility requirements

EVALUATION OF SECTION HI
Applicant Experience

Section It. Applicant Experience _ ~ 10 ' 4

Evaluation Team Commenpts:
The Jead applicant is a newly formed organization, less than 1 year old. The partners are also smali, nonprofits
without workforce devejopment expenence.

There are Board members who have workdorce development experience.

The group has extensive fies to immigrant and refugee communities and community organizations.

EVALUATION OF SECTION il
Statement of Need

Section Iil. Statement of Need _ 10 8

Evaluation Team Comments:
The applicants’ statement of need is strong, and they propose a good pian to address underlying biases.

Rev, 2725721 2



. STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine industry Partnerships for Workforce Development initiafive Grant Funding FY 2022
Application

BiDDER: Maine Labor and Resource Center

DATE: July 19, 2022

EVALUATION OF SECTION IV
Program Design

Section V. Program Design 20 8

Evaluation Team Comments:
The overall program design is overy ambitious and not in line with the scope of work outlined in the RFA.

Due to the number of partners, it is unclear how this project will be operationafized in a way that achieves the
outcomes proposed by the applicant.

The target goals of the participants served appears to exceed the staffing levels proposed.

The RFA asked for the development of career pathways for specific industries, however, the applicant proposed

developing career pathways for individuals. it may be more beneficial to develop a smaller number of pathways
for the sector that better reflects immigrant's experience.

It is unclear how the applicants’ proposal will increase existing capacity.
it is unclear how the strategies ouflined by the applicant will achieve the goals in the proposal.

There are good elements in the scope of DE!. The scale of services appears o exceed the proposed staffing: a
more modest, incremental approach may be a warranted.

EVALUATION OF SECTION V
Equity

Section V. Equity 10

Evaluation Team Comments:

The applicants’ proposed equily plan is strong. The plan would be stronger if it were Utllizing the capacity of its
employer participants.

Rev. 22621



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #:; 202204054 .

RFP TITLE: Maine Industry Partnerships for Worldorce Development initiative Grant Funding FY 2022
Application

BIDDER: Maine Labor and Resource Center

DATE: July 19, 2022

EVALUATION OF SECTION V!
Proposed Outcomes

Section VI. Outcomes _ 15 6

Evaluationp Team Comments:
The proposed outcomes seem significantly out of the step with the proposed resources, The staffing line
includes one project director (1 FTE), three (.25 FTE), and three (.5 FTE) staff

The proposed outcome of the development of total career maps do not seem to maich the applicant's capacity,
and additionally the RFA was looking for career maps for the sector, not the individual.

The applicants long term system changes were strong within the scope of the proposal.

EVALUATION OF SECTION VI
Sustainability

Section Vii. Sustainabitity 5 2

Evaluation Tearn Comments;
The applicant’s sustainability strategy did not identify funding sources.

EVALUATION OF SECTION Vi
Budget

Section VIil. Budget 20 B

Evaluation Tearmn Comments:
The proposed outcomes seem significantty out of the step with the proposed resources. The staffing line
includes one project director (1 FTE}, three (.25 FTE), and three (.5 FTE) staff,

It is unclear who is funding the peer workforce navigators or how they would be funded in this proposal.

Giving the part-time staffing structure, it is unclear how the remaining portion of staff will be funded and how
funding for this proposal wiii be kept separate from other initiatives.

The proposal estimates $45k in training costs. The review committee recommends exploring using Heaith Care
Training for ME and MJRP Tuition Remission funding.

Rev. 2/25/21 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER: Maine Labor and Resource Center

DATE: July 18, 2022

The applicant proposes Using in-kind volunteer contributions which the review feam is concerned may violate
Maine labor standards iaws.

The 9 individuais the applicant propose's contracting with are not identified anywhere in the proposal.

EVALUATION OF SECTION IX
industry Partner Membership

Section X, Industry Partnership Membership 10 5

Evaluation Team Comments:
The scope of partners seems ambitious and unmanageable.

The proposal does not identify a CareerCenter or any of the Local Workforce Boards.

The number of businesses in the partnership appears to not fine up with the applicants' proposed oufcomes,

Rev. 272521 5



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054 .

RFP TITLE: Maine industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER: Maine Toursm Association

DATE: July 18, 2022

SUMMARY PAGE

Department Name: Labor
Name of RFP Coordinator: Chris Quint and Isaac Gingras
Names of Evatluators: Chris Quint, Isaac Gingras, Sarah Griffen, Auta Main, Joy Gould, Megan Dichter

Section |. Preliminary Information (Eligibility) Pass

Section Hl. Applicant Experience 10 4
Section i, Statement of Need 10 6
Section IV. Program Design 20 14
Section V., Equity 10 2
Section V1. Proposed Outcomes 15 11
Section VH, Sustainability 5 3
Section Vill. Budget 20 18
IX. Industry Partnership Membership 10 9

Rev. 2/25721 1




STATE OF MAINE
TEAM CONSENSUS EVALUATICON NOTES

RFP #: 202204054
RFP TITLE: Maine industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application
BIDDER: Maine Tourism Association
DATE: July 18, 2022
OVERVIEW OF SECTION |

Ehgibility

Section |, Efigibility

Evaluation Team Comments:

Meets base eligibility requirements.

EVALUATION OF SECTIONH
Applicant Experience

Secfion I, Applicant Experience 10 7

Evaluafion Team Commentis:

Experience with the industry sector and those businesses, but it is unciear the level of practical experience they
have in workforce development.

EVALUATION OF SECTION Il
Statement of Need

Section 1}l, Statement of Need 10 6

Evaluation Team Comments:
The lead applicant focused primarily on the negative image of jobs within the tourism/hospitality industry and
how they can change that perception,

There is data but it is not specific to Maine.

Rev. 272521 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054
RFP TITLE: Maine industry Partnerships for Woridforce Development initiative Grant Funding FY 2022
Application
BIDDER: Maine Tourtsm Association
DATE: July 18, 2022
EVALUATION OF SECTION IV

Program Design

Section IV. Program Design 20 14

Evaluation Team Comments:
The proposal targets the image of the industry without a clear plan to address the underiying barriers,

The strategy works to expand the opportunities in tourism, provide iraining for new and incumbent empioyees,
and map career pathways, however, the strategy appears o be overly focused on marketing of the mulfi-faceted
work force challenges within tourism.

EVALUATION OF SECTION V
Equity

Section V. Equity 10 2

Evaiuation Team Commenis:

The primary strategy to bring workers with disabilities to the table is with the Chamber of Commerce, however,
there is no plan for how they will bring workers of color to the industry.

There is no reference o a DE! strategy for the businesses or industry.

EVALUATION OF SECTION VI
Proposed Outcomes

Section VI. Outcomes 15 1

Evaluation Team Comments:
The overali proposed outcomes appear aspirational given the outfined need, overall scope,
and identified resources.

The proposal seeks to create at least 8 career maps by the end of 2022 and targeting wage
increases by 10-15% over the duration of grant,

Rev. 2/25/21 3
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Developrment Initiative Grant Funding FY 2022
Application

BIDDER: Maine Tounsm Association

DATE: July 18, 2022

EVALUATION OF SECTION Vi
Sustainability

Section Vil. Sustainability 5 3

Evaluation Team Comments:

The applicants identify their challerge with sustainability and connectivity to the workforce system, however,
they do not outline a clear path to achieve that long term connectivity with the workforce system,

EVALUATION OF SECTION Vilt
Budget

Section Viil. Budget 20 18

Evaluation Team Comments:
The applicant's budget was very thoughtfui and balanced,

EVALUATION OF SECTION IX
Industry Partner Membership

Section [X. Industry Partnership Membership 10 9

Evaluaftion Team Comments:

The applicants were very thoughtful in the diversity of types of tourism industry partners, as well as leveraging
MCCS resources,

Rev. 225271



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application :

BIDDER: Northeastern University

DATE: July 21, 2022

SUMMARY PAGE

Department Name: Labor
Name of RFP Coordinator: Chris Quint and Isaac Gingras
Names of Evaluvators: Chris Quint, Isaac Gingras, Sarah Griffen, Auta Main, Joy Gould, Megan Dichter

Section . Preliminary information (Ehigibility) Pass

Section Il. Applicant Experience 10 6
Section lil. Staternent of Need 10 6
Section IV, Program Design 20 12
Section V. Equity 10 4
Section V1. Proposed Outcomes 15 B
Section V. Sustainability 5 2
Section Vill. Budget 20 7
tX. Industry Partnership Membership 10 9

Rev. 2/28521 1




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine industry Partnerships for Workforce Developmenit initiative Grant Funding FY 2022
Application

BIDDER: Northeastern University

DATE: July 21, 2022

OVERVIEW OF SECTION |
Efigibility

Section |. Eligibility

Evaluation Teamn Comments:

Proposal meets base eligibility requirements,

EVALUATION OF SECTION #
Applicant Experience

Section Il. Appiicant Experience 10 6

Evajuation Team Comments:
The Roux Institute was established in Maine in 2020,

The applicant has expenence with grant management.

The applicant's experience in workforce development is not well defined.

EVALUATION OF SECTION HI
Statement of Need

Section lll. Statement of Need 10 6

Evaluation Team Comments:
The appiicant states that there js a strong need for heatthcare workers to filt vacancies in the health care field,
however, it is uncertain that strategy to address the need is the right strategy.

Rev, 225821 2




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #; 202204054

RFP TITLE: Maine industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER: Northeastern University

DATE: July 21, 2022

EVALUATION OF SECTION v
Program Design

Section IV, Program Design 20 12

Evaluation Team Comments:
The overail program design s unigue and strong as it applies to the applicant’s short-term strategy outlined in
Part 4.1, while the long-term impact of utiiizing gap year students as a workforce is unclear,

The review team feels that quarterly convening of partners is inadequate, and that additional work with partners
o think about the long-term workforce should be undertaken,

The review team would like to see some needs-based guidelines for the distribution of the proposed housing
stipends.

EVALUATION OF SECTION V
Equity

Section V. Equity 10 4

Evaluation Team Comments:
The applicant's equity plan states they will focus their student recruitment from their student base, however, they
didn't create a holistic DE| plan

EVALUATION OF SECTION VI
Proposed Outcomes

Section V!, Outcomes 15 B

Evaluation Team Comments:
The review team feels the number of imes the partmers will convene is not adequate.

The number of proposed employer partners is good.

Rev, 22527 3
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partherships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER: Northeastern University

DATE: July 21, 2022

The outcomes for short term employment result in 0% retention in the chart because these are gap year
students returning to school which guestions the efficacy of the applicant’s approach,

The recruitment events are inadequate in reaching the proposed recruitment goals.

EVALUATION OF SECTION Vit
Sustainability

Section Vil, Sustainability 5 2

Evajuation Team Comments:
Given the nature of the structure of the applicant's program design, it is unciear that the outcomes wifl result in
employers solving their in-demand occupation needs.

EVALUATION OF SECTION VIH
Budget

Section VI Budget 20 7

Evaluation Team Comments:
The supportive services category seems top heavy, with most of the funds going to a housing stipend that is not
needs based.

it appears the total cost per student of $2,914 is incorrect. If you take the total funding request of $699,963
divided by the proposed 40 students who wouid be placed into a healthcare job, the totai cost per student is
$17,499. The review team is unclear how the applicant calculated their cost per student.

EVALUATION OF SECTION IX
Industry Partner Membership

Section IX. Industry Partnership Membership 10 9

Evaluation Team Comments:
The role and engagement of some partners is unciear, however, the overall iist of pariners is strong.

Rev. 22521 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER: Maine Business Education Partnership

DATE: July 19, 2022

SUMMARY PAGE

Department Name: Labor
Name of RFP Coordinator: Chris Quint and Isaac Gingras
Names of Evaluators: Chris Quint, isaac Gingras, Sarah Griffen, Auta Main, Joy Gouid, Megan Dichter

Section |, Preliminary nformation (Eligibiity) Pass

Section H. Applicant Experience 10 9
Section lif. Statement of Need 10 7
Section V. Program Design 20 15
Section V. Equity 10 2
Section VI. Proposed Qutcomes 15 10
Section VI, Sustainability 5 2
Section Vill. Budget 20 14

[X. Industry Partnership Membership 10 10

Rev. 225721 1



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054
RFP TITLE: Maine {ndustry Partnerships for Woerkforce Development inifative Grant Funding FY 2022

Application
BIDDER: Maine Business Fducation Partnership
DATE: July 19, 2022

OVERVIEW OF SECTION |
Etigibility

Section I. Eligibility

Evajuation Team Comments;
The proposal meets the minimum eligibitity requirerments

EVALUATION OF SECTION I}
Applicant Experience

Section il. Appiicant Experience 10 9

Evaiuation Team Comments;
The applicant has a very strong relationship to the retail industry in Maine, and they have experience with

workforce development.

The applicant has launched a "Retait for ME" campaign,

EVALUATION OF SECTION Hl
Statement of Need

Section 1il. Statement of Need 10 7

Evaluation Team Commentis:
The applicants’ statement of need does not offer a detailed explanation of the need within the Retail industry.

The appiicant outlines a set of strategies that are focused on attracting more workers to the industry,

Rev, 2/25/21 2



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development Inilative Grant Funding FY 2022
Application

BIDDER: Maine Business Education Partership

DATE: July 18, 2022

EVALUATION OF SECTION IV
Program Design

Secbon IV. Program Design 20 15

Evaluation Team Comments:
The appiicant outlines a strong training proposal that moves workers up the career ladder within the retail
industry, however, the training proposal lacked the details of other intermediary functions of an industry partner.

EVALUATION OF SECTION V
Equity

Section V, Equity 10 2

Evaluation Team Comments:
The proposal lacked details that show the scope of DEI within the industry.

EVALUATION OF SECTION VI
Proposed Outcomes

Section V1. Ouicomes 15 10

Evaluafion Team Comments:
The proposal did not include any projections of new hires within the Retail industry.

A number of the outcomes in the proposal are "TBD”.

Rev. 22521 3



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #; 202204054

RFP TITLE: Maine Industry Partherships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER: Maine Business Edutation Partnership

DATE: July 18, 2022

VALUATION OF SECTION Vi
Sustainability

Section VH. Sustainability 5 2

Evatuation Team Comments:
The applicant outlines a plan for fostering relationships for the training and funding sources, however, it is
unclear how the industry will rerrmain networked upon conclusion of the grant period.

EVALUATION OF SECTION Vili
Budget

Section V11i, Budget 20 14

Evaluation Team Comments:
The applicants’ budget is heavily reliant on one training program that might be able to be covered by other
sources of funding,

EVALUATION OF SECTION IX
Industry Partner Membership

Section IX. Industry Partnership Membership 10 10

Evaluation Team Comments:

Partners represent a good mix of those in the necessary, based on both size and type of retall establishment,
Large amount of experience among those brought to the table.

Rev, 272521 4



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development iniiative Grant Funding FY 2022
Application

BIDDER: Maine Development Foundation

DATE: July 19, 2022

SUMMARY PAGE

Department Name: Labor
Name of RFP Coordinator: Chris Cluint and Isaac Gingras
Names of Evaluators: Chris Quini, Isaac Gingras, Sarah Griffen, Auta Main, Joy Gould, Megan Dichter

Section . Preliminary Information {Efigibility) Pass

Section H. Applicant Expenence 10 10
Section }l). Statement of Need 10 10
Secfion IV. Program Design 20 18
Section V. Equity 10 5
Section VI, Proposed Outcomes 15 12
Section VI Sustainability 5 2
Section Vi, Budget 20 10
X Industry Partnership Membership 10 9

&
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054
RFP TITLE: Maine Industry Partnerships for Workforce Development Initiafive Grant Funding FY 2022
Appiication
BIDDER: Maine Development Foundation
DATE: July 19, 2022
OVERVIEW OF SECTION |

Eligibility

Section I. Eligibility

Evaluation Team Commenis:
This proposal meets minimum eligibility requirements.

EVALUATION OF SECTION I
Applicant Experience

Section i, Applicant Experience 10 10

Evaluation Team Comments;
The applicant has a iof of expenence in workforce development, with a focus on industry parinerships.

EVALUATION OF SECTION Ui
Statement of Need

Section }il. Staterment of Need 10 10

Evaluation Team Comments:
The applicant clearly demonstrates the need within the forestry industry, and the need for mapping career
pathways.

Rev. 22521 >



STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054
RFP TITLE: Maine industry Partnerships for Workforce Deveiopment initiative Grant Funding FY 2022
Application
BIDDER: Maine Development Foundation
DATE: July 19, 2022
EVALUATION OF SECTION IV

Program Design

Section IV. Program Design 20 18

Evaluation Team Commenis:
The applicants’ program design was clear and easy to follow, with clear delineations between each year of the
grant.

The appiicant clearly iaid out the role of each partner.

EVALUATION OF SECTION V
Equity

Section V. Equity 10 5

Evaluation Team Commenis:
The applicants’ equity plan was not detailed and not prospective.

The review team notes that the applicants' budget inciudes significant funding for a DE! consultant.

EVALUATION OF SECTION VI
Proposed Outcomes

Section VI. Qutcomes 15 12

Evaluation Team Cominenis;
The applicants’ proposed metncs were reasonable and seem achievable.

The review feam notes that the proposed quarterly meeting schedule does not seem adeguate to achieve the
outcomes in the proposal.

It is unclear how many supervisors and managers of empioyers will participate in the DE! training and how the
consultant will support pre- and post- fraining efforts on DEL

Rev. 22521 3
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STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #: 202204054

RFP TiTLE: Maine Industry Partnerships for Woridorce Development Initiative Grant Funding FY 2022
Appiication

BIDDER: Maine Development Foundation

BATE: July 19, 2022

EVALUATION OF SECTION VIi
Sustainability

Section Vil Sustainability 5 2

Evaluaiion Team Comments:
The review team notes that the apphicant plans fo utilize MJRP funding, but they do not have a concrete plan to
sustain the initiative after MJRP funding runs out, specifically related to ongoing training and education.

EVALUATION OF SECTION Vill
Budget

Section Vilt, Budget 20 10

Evaluation Team Comments: :
The staffing plan is fragmented, and it is unclear what the roles and scope of work will be for MDF and the
proposed Career Pathways Consuitant.

it is unclear what the role of the equity partners will be.

EVALUATION OF SECTION IX
Industry Partner Membership

Section IX. industry Partnership Membership 10

Evajuation Tearn Comrnents:
it is unciear what the role of EMDC will be within this project.

The proposal inciudes a weli-rounded list of pariners.

Rev. 22521 4




STATE OF MAINE
TEAM CONSENSUS EVALUATION NOTES

RFP #; 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Bevelopment Initiative Grant Funding FY 2022
Application

BIDDER: Summit Acheivement

DATE: July 18, 2022

SUMMARY PAGE

Department Name: [abor
Name of RFP Coordinator: Chris Quint and isaac Gingras .
Names of Evaluators: Chris Quint, 1saac Gingras, Sarah Griffen, Auta Main, Joy Gould, Megan Dichter

Section 1. Prefiminary Information {Efigibility} Fail

= Does not meet criteria

Section Il. Applicant Experience 10 NA
Section I, Statement of Need ' _ 10 NA
Section IV, Program Design 20 NA
Section V. Equity B {1 NA
Section V1. Proposed Outcomes 15 NA
Section Vil. Sustainability 5 NA
Section VIIl. Budget 20 NA

tX. Industry Partnership Membership 10 NA

The proposal does not meet the eligibility requirement for businesses included. The partners included were
double counted which is not the intent. This is not an industry partnership.

Rev. 2/25/21 1




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Parnerships for Workforce Developrnent tnitiative Grant Funding FY 2022
Application ,

BIDDER NAME: (Educational Data Systems inc)

DATE: (7/15/2022)

EVALUATOR NAME: (Megan Dichter

EVALUATOR DEPARTMENT: {Maine Department of Education)

e e e e ks ot st ke e ke el i A e i S e Ao de gtk e m e ek ey e s deiede i de el deeie e deeirie deirle e deie de e de dirtrde i dr b e teieieie dree dr seriedee de skiedede s e i de

instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Reguest for Proposals (RFP) process. if is reguired that each individuaf evaluator make notes for
each proposal that he or she reviews. No numerical scoring shoulid take place on these notes, as thatis
performed only during team consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaiuator for this RFF.

Ll ke > b e

Individuai Evaluafor Comments:

/ EligibHity
1. Businesses invoived
.4
2. Geographic scope
s Stafewide
3. Industry Served
» Heaithcare and Social Assisfances
4. Communities of Focus
s Un/underempioyed
» OSY 16-24
» Adulits 55 +
» People w/o a degree
» Peopie of color
s Veferans
5. Targef Resuit
» /ncrease Labor Pool
* lncrease credentiais of value
» Increase average wages
6. Tolal number of partners
= B

il Applicant Experience

L
i, Statement of Need
1. Description of challenge
s Strong need for direct care and suppon staff in Maine- need more details

2. How project addresses need
» Mentions partnering with DHHS- Lo§7
V. Program Design
1. Strategies to accomplish goals of project

« 3 Jocal partnership coordinators — LoS from only 1 LWB- do others support?
2. Detalled Initiative

» Phased initiative- Phase 1 ramp up, Phase 2 Education efc.

Rev, 2/4/2020
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Application

BIDDER NAME: {Educational Data Systems Inc)

DATE: (7/15/2022)

EVALUATOR NAME: (Megan Dichter

EVALUATOR PEPARTMENT: {Maine Department of Education)

» Stafe and Local sfrategies
3. How does grant expand capacity
» Phase 2- connect employers fo funding opportunities
V. Equity
1. Vision

2. Overall DEI Plan

%8 FProposed Gufcomes
1. Mefrics

2. lLong-term system changes

Vil Sustainability
1. Long-term refationships with workforce system

2. Sustainability for workers

3. Sustainability past grant period

.

4, Risks

vill, Budget
« Majority is salary

IX.  Industry Partner Membership

Rev, 2/4/2020
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Instructions: The purpose of this form js to record proposal review notes written by individual evaluaiors
for this Request for Proposais (RFP) process. it is required thaf each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinafor or Lead Evaluator for this RFP.

e fodedon bk

individual Evaluator Comments:

. Eligibility
1. Businesses involved
« Four businesses are included in the partnership, which was the minimum
required.
2. Geographic scope
« Statewide but the scope is broken into three regions,
3. industry Served
» Healthcare
4. Communifies of Focus
+ Unemployed, out-of-school youth, aduits 55 or oider, people w/o college degree,
POC, people with disabilities, and veterans.
5 Target Result
» increase labor poal, increase credentials of value, and increase avg. wages.
6. Tofal number of partners
« 8

It Applicant Expenence

« Lead applicant is a workforce development and consulting company that has
focused on helping companies focus on training and retainment.

« Partners with LWIBs and has staff in nine states.

» Has vast experience as management partner for implementation of industry
partnerships in other states such as the Capital Workforce Partners in North
central Connecticut,

« Current experience includes industry partnerships in healthcare sector.

» Experience has shown that regionalized iFs have the most affect.

» Has seen that iPs are key to building trust among partners.
1. Statemen! of Need

1. Description of challenge

» The appiicant is looking to address all three of the grant goals: creasing iabor
pool, increasing credentials of value, and increasing avg. wages,
2. How project addresses need
» Enhancing current employers to increase skill of current workforce.,

» Connecting training providers to employers looking fo fill gap, which wili lead to
increase in wages.

» Offer individuals the chance to explore and understand career pathways.

Rev. 2/4/2020
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EVALUATOR NAME: Isaac Gingras

EVALUATOR DEPARTMENT: Labor

» Also plans to bring together wokforce system as a whoie. This would inciude
LwiBs, Adult Ed., Community Colleges, and employers.
= Focus is being piace on the Health Professional Shortage Area sectors and
jocations.
» Focus on multicultural and muttigenerational workforce.
V. Program Design
1. Strategies o accomplish goals of project
» Hiring three regional project coordinator (one based in each LWIB).
2. Detaried Initiative
» Two phases
1. Phase 1: ramp up/pathway mapping {15 pathways in heaithcare sector)
2. Outreach, education, and sustainability
= Career pathway mapping and technical work wili take place throughout the
remainder of 2022 through March 2023.
» Four areas of focus within healthcare sector: Retail healthcare, pimary care,
behavioral health, and dentistry. _
1. Appreciate they are iocking at different areas of recruitment/retainment in
several subsectors of healthcare industry.
3. How does grant expand capacity
= Adds Partnership Coordinators to the workforce system that will help to manage
the work taking place and assist the development of partnerships on a regicnal

basis. i
+ Work to address other programs and resources that may be leveraged moving
forward.
V. Equity
1. Vision

« Work with partners in the state who are connected to immigrant communifies in
order to help integrate them into the workforce system. '
= Bridge the gaps that exist and heip those sidelined get the skillsftraining
necessary to join the healthcare field.
2. Overall DEI Plan
 Lead applicant is diverse in their hinng and works with partners to share their
experience through workshops and trainings.
= Cultivate relationships with CBOs and education providers that will adequately
serve 9 WIOA populations.
= EDSI wili be a strong presence in the community, attending local events and
working with local Chambers of Commerce and industry associations.
*» Positive that lead applicant has extensive DE] experience.
Question: How much have they worked in Maine, since it is not one of the states
they are based in,
1. They may need to lean heavily on experience of program partners.
17 Proposed Outcomes
1. Metrics
+ Partnership Coordinators will collect necessary data on weekly basis.
1. Includes documenting engagement with partners and outreach efforts
2. Long-term system changes

Rev. 2/4/2020
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« Creating a new understanding of workforce system chalienges and future of the
healthcare workforce.
« Interesting that there is the possibility of more employer engagement with
workforce systemn.,
VIL. Sustainability
1. Long-term relationships with workforce system
« Creation of consistent pariner meetings should lead to increased employer
participation with workforce system pariners.
« Good to offer employers opportunities o upsklll themseives and their workers,
» Create engaged workforce that understands resources available.
2. Sustainability for workers
« Three-fold plan to benefit workers:
1. Facilitate partnerships between training providers and employers;,
2. identify career pathways in healthcare for future workers; and
3. Opportunities for DEI training, which will help create a more socially
conscious workforce.
3. Sustainability past grant period
« Hope to work with the LWiBs moving forward to try and sustain the project pas{
its expiration.
1. Wondering what the capacity is of the LWiBs to continue this work?
2. Concem that not all are already included.
4, Risks
+ There might be hesitancy to participate in the healthcare workiorce.
» There is a disconnect between what job responsibilities are and what the
potential workforce perceives them to be.
Vil Budget
= Asking for full $700,000 within their proposal. Majority of funding will go towards
personnel costs for the three Project Coordinator positions.
fX.  Industry Partner Membership
+ Businesses offer a variety of experience in the healthcare sector as weli as a
regional diversity.
» Some partners are based out-of-state. Bring experience and expertise in indusfry
partnerships.

o T8 LRI Fraisae e

Rev. 2/4/2020
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instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluafion meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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individual Evaluator Comments: Educational Data Systems; Healthcare Sector

Il Eligibility
1. Businesses invoived
« 3small, 1 medium,
2. Geographic scope
« stafewide
3. industry Served
= Health
4.  Communities of Focus
« Women, BIPOC, Unemployed, Out of school youth, people without coffege, PWD,
VA ‘
5. Target Resulf '
» Increase the labor pool, increase credentials of vaiue, increase average wages

1. Applicant Experience
» Lead applicant is EDSI workforce development consulting company
founded in 1979. Experience with WIOA. (for profit} Experience in CT.
. Experience with career paths ’
it Statement of Need
1. Description of challenge
» Establish partnerships in Maine, focus on HPSA shortage areas to embrace a
multicuttural and muitigenerational workforce
2. How project addresses need
« Partnership Coordinators
v, Frogram Design
1. Straiegies o accomplish goals of project
2. Defailed Initiative
-
3. How does grant expand capacity
V. Equity
1. Vision
2. Overail DEf Plan
Vi, Proposed Outcomes

Rew. 242020
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DATE: 7/15/22

EVALUATOR NAME: Joy Gould

EVALUATOR DEPARTMENT: DHHS

1. Metncs
e Reglonal partnership groups consisting of 40 employers and 25 other partners
« 15 career pathway maps
» 40 new empioyees {short term 1-2 years)
2. long-term system changes
« PRilot program, unclear on long term effect
Vil Sustainability
1. Long-term relalionships with workforce system
2. Sustainabifity for workers
3. Sustainability past grant period
= Rely on local workforce boards. if that is the case, why not fund the LWBs
directiy?
4. Risks
= No major health system partners currentty engaged. Out of state vendor with no
jocal connection fo Maine.
VIli.  Budget (high personnel costs, nothing for office space or other expenses) Proposes high
numbers for impacted workers, but no support services? What is the added value here?
+ $700,000
= 397,500 contractual {Capital Workforce Partners)
« Personnei 494,583
« 3$89,787.49
/X, Ipaustry Partner Membership
+ Healthy Communities of the Capitai Area, Fundamental Footcars, Thrive at home,
1 adult ed partner, Northeastern WDB. Why no anchor healthcare partners?
{Covenant, CMMC, smaller independent hiospifals?)

Rev. 2/4/2020
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performed only during tearm consensus evaluation meetings. A separate form is available for team
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Department's RFP Coordinator or Lead Evatuator for this RFP.
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individual Evaluator Comments:
EDSI

L. Eigibiiity
1. Businesses involved
» Only three businesses and one intermediary; unclear if this meets efigibility;
needs discussion.
2, Geographic scope
= Statewide
3. Industry Served
s Health care
4. Communifies of Focus
+ Unempioyed/underemployed, out of school youth
5. Target Result
» Al three targets noted
6. Tofal number of partners
e 4, with some Jelters of support
i.  Applicant Experience
« In Connecticut with WIOA (confracted partner) and in developing career
pathways
» No expenence in Maine
i Staternent of Need
1. Description of challenge
» No data provided
» No statement of need besides referring to 10 year DECD plan
2. How project addresses need
* Three pronged approach — but since there is no stafement of need, not ciear how
the approach meets the need
V. Program Design
1. Strategies to accomplish goals of project
« Parthership coordinafors
2. Detailed initiative
s Partnership coordinators are in afl three regions but only one sign-on from a
career center, also duplicafes some of ARPA navigafor positions. They have a
HUGE set of responsibilities, without much supervision,
= 15 career pathway maps outfined

Rey. 2/4/2020
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« Regional partnerships described but are prospective; with only three small
employers signed on it js difficult fo see how they will break into the healthcare
field,

» Work is aspirational and ambitious but likely hard to achieve as an outside
organization with no Maine experience,

= PCs appear to be really out there working with little to no support and guidance
from the CT expenence, and very litle management fime,

3. How does grant expand capacity

« Unclear it it does — some replication of existing Maine initiatives, and it is so
aspirational it is hard to know If it would happen, especially with only one WIB on
board and no major empioyers.

V.  Equity
1. Vision

o Work with partners with experience in closing gaps for immigrants and others,

but not sure who those partners are.
2. Overali DEI Plan

¢ DE! workshops will be offered

« Will culitivate relationships; again, may be difficult coming from outside of Maine
info a complex landscape and the work is aspirational,

1%} Proposed Outcomes
1. Metrics

» Regional meetings sufficient

» Not clear how they wili engage this many employers and strategic partners

= Given partners at the tabie, not clear how 8000 will be impacted and what
impacted means.

» Not clear how they will get to some of the numbers without partners already at
the table.

2, Long-term system changes

» Nof clear — suggest induslry partners (who are these?) will make changes, but

not detailed.
Vil Sustainability
1. Long-term relationships with workforce system
» Seems to be developing a sef of partnerships somewhat outside the woriforce
System.
2. Sustainability for workers
» Notclear
3. Sustainability past grant period

» Will fook for continued partnershps and operations taken over by sustaining

members — but not sure who these are,
4. Risks

» People nof inferested in health care

« Suggest also i will be difficult to gef buy-in as a new entily enfering Maine, given
all that is already underway. Lots rests on the success of the navigators, and
they would need to be highly skifled, resourceful, and productive peopie to
achieve the goals sef out here,

Vil Budget

Rev, 2/4/2020
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EVALUATOR NAME: Sarah Griffen

EVALUATOR DEPARTMENT: Department of Labor Consultant

« Staffing does not appear to support the scope of the work/strategies proposed,
especially in Jack of supervision/bringing CT expertise to Maine — there is very
little supervision proposed. 2 hours/week for three staff in project management,
and almost not time from the CT program direclor fo transfer lessons and support
the work in Maine.

» Unclear what Capital Workforce Partners in CT's role would be, and they are
20% of the proposed costs,

IX.  Industry Partner Membership

« They only have one workforce partner at the table but have proposed a statewide

project.

Rev, 2/4/2020
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Individual Evaluator Comments:

1. Efigibitity
1. Businesses involved

- 3 Smail, 1 Medium
- Number of Empioyees in Partnership 325
2. (Geographic scope

- Statewide
- All 16 counties broken out by 3 Regions
- Region 1— Ceniral Maine Augusta/l ewiston Region
- Region 2 — Southern Majne York/Cumberland and coast
- Region 3 — Northern Maine Bangor to Aroostook
3. Industry Served
- Heailthcare and Social Assistance

4. Communifies of Focus

- Upemployed and unemployed, out of school youth, adults 55+, people without a coifege degree,
people of color, people with disabilities, veterans

5 Target Result
- Increase Labor Pool
- Increase Credentials of Value
- Increase Average Wages

§. Total number of partners

- 8 (listed at boftom in IP member list)

. Applicant Experience

RN RIE LI LTIt
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BIDDER NAME: Educational Data Systems Inc

DATE: 7/11/2022

EVALUATOR NAME: Auta Main

EVALUATOR DEPARTMENT: MDOL

i,

v,

EDSI is a workforce development company, founded in 19789, that helps great companies and
organizalions frain and retain great people. With a staif of 900+ professionals in 9 states they
work with local workforce boards as a WIOA and TANF service provider. EDSI /s a primary
participant management enlity in several programs and initiatives implemented on behalf of
industry partnerships. They have a long standing history and expertise in developing IF in
partnership with others. They have many years of experience developing projects, and delivering
resulfs along with reporting oufcomes.

Staternent of Need
1. Description of challenge

EDS! believes strongly in Governor MilPs Maine Jobs & Recovery Plan goal of focusing on a data
driven plan fo effectively bring Maine's workforce info a changed post-pandemic economy. Their
aim is to help to alleviate the severe healthcare staffing shortage that our state is experiencing.
With our expertise in developing heaithcare employer relationships, and our experience as a
multistate workforce contracior, we believe we can meet this chalienge head-on to increase
capacity and staffing in Maine’s healthcare industry.

2. How project addresses need

Their goal is to establish a team dedicated 1o creating partnerships at the regional and state ievel
that can come together to identify the following: 1. Enhance skill tevel of incumbent empioyees 2.
Offer prospective jobseekers an opportunity to understand opportunities in heaithcare 3. Bring
together the workforce system — adult eds, community colieges, empiloyers and workforce boards
to move the needle on building a strong and diverse healthcare workforce.

FProgram Design
1. Strategies fo accomplish goals of project

EDSI will work with the 3 local workforce boards in Maine, hiring 3 local partnership coordinators
{PC}. Each PC will be expected to become a subject matter expert on the regional healthcare
systems, training providers and workforce population of their assigned area, and will come
together as a team to initiate statewide projects,

2. Detailed Initiative

Phase 1 will be the ramp up/pathway phase and Phase 2 will be the education, outreach, and
sustainability phase. By the end of Phase 1, we wili have completed 15 pathway maps outiining
the various career pathways in the healthcare sector, The pathways will be completed in 2022 per
grant requirement with additional discussion and distribution o the partners in early 2023,
Pathway sectors wifl include: Retall heaithcare, primary care, behavioral health, dentistry, regional
partnership groups, statewide groups PCs will be responsible for developing relationships and 1D
partners at the regional and state levels, while facilitating meetings to develop career pathways,
training topics and documenting metrics and later establishing DE! initiatives and presentations.

3. How does the grant expand capacity?
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Our intention is to use the partnership meetings in Phase 2 as an opportunity fo introduce the
Maine healthcare workforce to the funded training programs that are availabie to them. in order io
ensure connections with muitiple partners, we wili host both in person and virtuai partnership
meetings. This will allow a greater opportunity for connection and sharing of resources.
Additionally, we will host Meet and Greets for Employers and Training partners to connect their
resources and identify future partnerships. Each meeting, we will provide an opportunity for an
employer and training partner to share updates, information, and hinng/enroliment needs. This
will further foster coliaboration and long-term sustainabiiity.

Equity
1. Vision

The success of the healthcare sector in Maine in overcoming the workforce chalienges it faces
relies heavily upon the ability of employers in the state to embrace a muiticultural and
multigenerational workforce that vaiues diversity in delivering an excelient care to the community.
Our plan is to use Maine's own natural resource, its people, and the diversity that they bring io
the workforce fo improve workforce outcomes in healthcare. By working with partners who have
expenence in closing skills gaps for new Amerncans, reaching out to refugee and immigration
populations, and identifying underserved populations who are invested in the workforce, we can
meet the sector's workforce needs.

2. Overall DEf Plan

Now more than ever, Diversity, Equity, and Inciusion (DE} and cultural sensitivity training is
essential in establishing effective comrmunity relationships. EDSI addresses numerous topics
through our DEI webinars and in-person training for both cur own professionals and for our
program participants. We have created and led workshops on unconscious bias, diversity and
inciusion, and cultural competency for use in academic and professional settings. EDS| provides
our DE! workshops to raise awareness of many different types of diversity—gender, cultural,
generational, ethnic, and racial, and sexual orientation—that are part of ali environments. We
intend to share this expertise with |P pariners and staff throughout the grant period, They are a
woman owned majority and a persons of color owned majority,

Proposed Outcomes
1. Metrics (not all but highlights)

Partner Meetings throughout grant period — Regionalt 81; Stalewide 23
# Employer partners — Regional 680; Stafewide 20

# Slrategic partners ~ Regional 25; Statewide 10

# Career pathway maps ~ 15

# of workers impacted - 27

# of new individuals and workers trained w new credential ~ 60+375

# of staff trained on DE! activities ~ 150

# of lrainees receiving support services -160

# of workers from priority communities hired ~ 60
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Vi

# of ESL classes - 10
# workers in priority communities reached with recruitment activities — 700
Wage increases — 4% over 2.5 year period

2. Long-term system changes

We believe that all industry partners participating in this initiative will establish a new outiook on
the future of the healthcare workforce. We befieve that there wili also be measurable increases in
the number of employers interacting regularly in the workforce system, as a result of
demonstrated increases in credentialed workers, and we're excited to see the changes that wili
come about through developing diverse partner relationships.

Sustainability
1. Long-term relationships with workforce systemn

By providing a consistent opportunity for partners to come together to better understand the
availability of workforce solutions in the stafe, we believe we will produce Jong-lasting
employerworkforce system relationships. in Phase 2, as we work to expand upon the empioyer
needs identified in Phase 1, we will work to bring workforce solutions to the employer partners
with extensive educational opportunities to meet with providers, befter understand the system and
offenngs, and open new lines of communication between employer and system.

2. Sustainability for workers

By facilitating partnerships between training providers and employers, workers will be able to
improve their skifls and become more capable and obtain credentials that will improve their
overall career. - By identffying pathways in the heatthcare industry, future worldorce participants
will be able to better identify the type of career options available, + in Phase 2, as we begin to
offer education and training programs to the partners on Diversity, Equity, and inclusion (DEI) to
their workforce teams, we will help create a stronger and more socially conscious workforce,
which will sustain long after the prolect is completed.

3. Sustainability past grant period

As project operations begin to wind down, we will seek out partners who are willing fo continue
the heatlthcare partnerships at the regional and statewide level. We believe that the best resource
for this is the regional Workforce Boards, and a collaboration of WDBs and partners will help to
continue these partnership meetings after the grant penod,

4. Risks

There are several issues that may arise, including a workforce that is hesitant to participate in the
healthcare field in a post-pandemic economy. As we discussed with partners, there is a
disconnect noted by employers between what job responsibiiities are and what the workforce
believes that the job responsibilities are.
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Vi, Budgef

- Tofal Budgef - $700,000

- Personnel! Costs - $494,583

- Consuftants / Contracts - $97,500

- Training Costs — $0 {question — assume using workforce system $3)

- Support Services for Trainees - 30 {question — assume using workforce system $3)
- Travel- $18,129

- Adminisiration - $89,787
- Cost per Worker - $17.87

IX.  Industry Partner Membership

- Projecf Lead
o Educational Data Systems, inc.

- Business Associafion

o National Associafion of Therapeutic Schools and Programs (NATSAP)
o Maine Outdoor Brands

- Business Partners
o Healthy Communities of the Capital Area
o Fundamentaf Foot Care
o Compass 32
o Thrive at Home

- Training and Education Partners
o Houlton Hodgdon Adult and Community Education
o Technology for Tomorrow

- Commnunity Based Organizations
o Associates for Training and Development A4TD

- Workforce Development
o Northeastern Workforce Development Board

- Other
o Capifal Workforce Partners

Letters of Support from: Healthy Communities of the Capital Area, Compass 32, Fundamental Foofcare,
Thrive at Home, HoultorvHodgdon Aduit and Communitfy Education, Technology for Tomomrow, A4TD,
Northeastern Workforce Development Board

Additional Evaluator Comments
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RFP #:; 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER NAME: Fducational Data Systems Inc

DATE: 7/11/2022

EVALUATOR NAME: Auta Main

EVALUATOR DEPARTMENT: MDOL

Meets minimum qualifications. Clear proposal but is this more of the same? Do we want fo fund an out
of state entity to grow an IP for Maine’s healthcare? Is there experience with IP enough to warrant strong
consideration?
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RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER NAME: Educational Data Systems inc.

DATE: July 14, 2022

EVALUATOR NAME: Christopher Quint

EVALUATOR DEPARTMENT: MDOL
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instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only duning team consensus evaluation meefings. A separate form Is available for team
consensus evaluation notes and scoring. Once complete, please submif a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.

individual Evaluator Comments:

i Eligibility
1. Businesses involved
» Applicant has required number of businesses included
2. Geographic scope
« Statewide & 3 Jocal workforce areas
3. Industry Served
= Healthcare and Social Assistance
4.  Communities of Focus
+ Unemployed or underemployed aduits; Out of school youth, People without a
colfege degree; People of color; People with disabilities; Veterans
& Target Resuit ’

* Jncrease the labor pool; increase credentials of value; Increase average wages
6. Tofal number of partners

« 8 total pariners
i Applicant Experience
= The has expenience in workforce development
In. Statement of Need
1. Description of challenge
» The applicant outlined the chalfenge they are seeking fo address
2. How project addresses need
« Outlined in proposal
V. Program Design
1. Strategies to accomplish goals of project
« The applicant outlined their strategies in their proposal
2. Detalled initiative
» The applicant outlines detailed strategies focused
3. How does grant expand capacity
s ftis included in the proposal
V. Equity
1. Vision
» The applicant's vision is included in their proposal
2. Overall DE/ Plan
« Included in the proposal

Rev. 2/472020
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INDIVIDUAL EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER NAME: Educational Data Systems inc.

DATE: July 14, 2022

EVALUATOR NAME: Christopher Quint

EVALUATOR DEPARTMENT: MDOL

%2 Proposed Outcomes
1. Metrics
* Included in the proposal
2. Long-term system changes
» Gutlined in the proposal

Vi, Sustainability
1. Long-term relationships with workforce sysfem
» Outlined in the proposal
2. Sustainability for workers
« Outlined in the proposafl
3. Sustajpability past grant period
« Outlined in the proposal
4. Risks
» Qutlined in the proposal
Vill. Budget
« The applicant's budget is well balanced and clearly faid out,
X Industry Partner Membership
« Outfined in the proposal

Rev. 2/4/2020
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RFP #: 202204054

RFP TITLE; Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER NAME: {Harry E Davis Partnership for Children’s Oral Health)
DATE: 7/14/2022

EVALUATOR NAME: Megan Dichtey

EVALUATOR DEPARTMENT: {Maine Depariment of Education
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evaluators
for this Regquest for Froposals (RFF) process. It is required that each individual evalfuator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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individual Evaluatior Comments:

i, Eligibility
1. Businesses Involved
s 5
2. Geographic scope
» Statewide
3. Industry Served
» Heaithcare and Socfal Assistance
4, Communities of Focus
« Unemployed or underemployed adults, in school youth and OSY ages 16-24,
people of color '
5. Target Result
+ Increase labor pool and increase credentials of value
6. Total number of partners
» 4 no educational partners — mentioned in the description but not officially
partners — no LoS from CTE or Aduit Ed

i, Applicant Experience
» A lot of industry experience, not as much workforce development experience
L. Statement of Need
1. Description of challenhge
» Shortage of dentaf workers coupled with expansion of MaineCare Dental benefit
2. How project addresses need
» Creafes a new role- oral health navigator- increases pool of people on the
pathway to DA and DH- recruits from underserved populations-
intentional strategy to build oral heaith workforce
Intention to work with UMS fo build a micro-credential-
Inciudes a work experience

Expect higher wages when micro-credeniial is eamed- anything in employer
LoS?

V. Frogram Design
1. Strategies to accomplish goais of project
» Replicate Maine CDC School Oral Health Frogram
o Hybrid training for Community Heaith Workers fo aflow them fo become Oral
Health Navigators and fo provide in school services- MCD’s E-Learning team is

Rev. 2/4/2020
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RFP #: 202204054 _

RFP TIiTLE: Maine Industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER NAME: (Harry E Davis Partnership for Children’s Oral Health)

DATE: 7/14/2022

EVALUATOR NAME: Megan Dichter

EVALUATOR DEPARTMENT: (Maine Department of Education

» developing an B-hour onfine training {including 1.5 hours real-time instruction-
where does real time Instruction take place- and 6.5 hours self-paced)

» Expand into alf 550 k-12 schools in the state

¢ Train 250 individuals

2. Detajled initiaive
»  Partner with adult education/CTE and DOL to recruit- LoS?
» Community centered recruitment strafegies to access priority populations
« Draw from Best pracfices- exampies provided
»  Work with UMS around micro-credentialing - LoS
= Career pathway maps to promote stackable credentials

3. How does grant expand capacity
s Community orienfed partnerships and levering of other ARPA initiatives
Vv, Equity
1. Vision
» By providing dental care in schools many barriers are rermoved
» Good Maine data provided
s Comprehensive and inclusive recruitment

2. Overall DE! Flan
= All partners wili agree to commit fo equity goats — how will they agree?
Fian for collecting feedback (exit bckets/surveys)
Cultural Iraining for employers
» Wrap around supports from community-based partners

Vi Proposed Qutcormes
1. Metrics
s Only 3 career maps?
L
2. Long-term system changes
» Grow dental workforce
« Get providers and palients ready for MaineCare benefits
Vil Sustainabifity
1. Long-term refationships with workforce system
« Increase dental providers knowledge of how workforce system can assist them

2.« Sustainabifity for workers
« Create more pathways fo these high growth occupations
3. Sustainability past grant period
« Oral Health Navigator /s a reimbursable service under Maine Care?

4. Risks
o Recruitment
» Connecting to career ladders

Rev. 2/4/2020
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RFP #: 202204054

RFP TITLE: Maine industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER NAME: {Harry E Davis Partnership for Children's Oral Health)

DATE: 7/14/2022

EVALUATOR NAME: Megan Dichter

EVALUATOR DEPARTMENT: (Maine Department of Education

s Culfural awareness
Vilt, Budget
« Professional incentives ($550/per) — fike an earn while you learn — buf wili need
to be used to cover fees- how much are fees?
X Industry Partner Membership

s 2022: MCD/E-Learning, MAIN, CCCS, MOHCA, Maine CDC- How is CDC involved in 20227

For example, we are a key partner in Maine's Virtual Dental Home
initiative, which provides another opportunity for demonstrating the value of the proposed OH

Navigator micro-credential and synergy with other employers for whom the Oral Health Navigator
role could add value. :

Rev. 2/4/2020
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RFP #: 202204054
RFP T{TLE: Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022

Application

BIDDER NAME: Children’s Oral Health Network of Maine
DATE: Juiy 152022

EVALUATOR NAME: Isaac Gingras

EVALUATOR DEPARTMENT: Labor

i e el e el ke e e

lostructions: The purpose of this form is fo record proposal review notes wriften by individual evajuators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for

each proposal that he or she reviews, No numerical scoring shoulid take place on these notes, as that is
performed only during team consensus evaluation meefings, A separate form is available for team
consensus evaluation notes and scoring. Once compiete, please submit a copy of this document to your
Deparfment’s RFP Coordinator or Lead Evaluator for this RFP.
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individual Evaluator Commenis:

i, Efigibitity
1. Businesses involved
» Six (4 small, 1 medium, 1 small)
2. (eographic scope
« Statewide
3. Indusfry Served
» Healthcare
4. Comimnunities of Focus
« Unemployerfunderemployed, in-fout-of-school youth 16-24, and POC
5. Target Result ’
« Increase Labor Pool, iIncrease credentials of vaiue
6. Tofal number of partners

» 10

I Applicarnt Experience

= Organization was founded in 2018 with the goal of fransforming Maine into a
state where children can grow up free from preventable dental disease.

» Non-profit organization.

» Has experience administering similar grant funding.

+ Has brought together groups of partners and has experience acting as a
convener, which is good given the scope of this grant.

M. Staterment of Need
1.

Description of chaflenge
» There is a significant lack of professionals in the oral health career pathways.
« |t is critical to find a way o have peopie enter these jobs statewide and the grant
profect wilt expand on current work that COHN is trying to administer,

2. How project addresses need

» The project seeks to scale up a current project of implementing Oral Health
Navigators. They see a three-foid impact:
1. Providing new group of workers in oral heaith workforce
2. Increasing the labor pool in the field
3. Recrutting more individuais from priority popuiations
» important to lay out ciear pathways in this industry and make sure there are
credentials of value for interested workers.

V. Program Design

Rev. 2/4/2020
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RFP #: 202204054

RFP TITLE: Maine indusiry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER NAME: Chitdren’s Cral Health Metwork of Maine

DATE: July 15 2022

EVALUATOR NAME: !saac Gingras

EVALUATOR DEPARTMENT: Labor

1. Strategies fo accomplish goals of project
» Looking to replicate and scale an innovative training being developed by the
Maine CDC.
« Producing a hybrid/online training.
2. Detailed Initiative
+ Need to be abie fo train up to 100-150 navigators.
« Comprehensive recruitment activities through partnerships with the workforce
development system.
= Training and educafion initiatives to help ensure workers are receiving the proper
training and credentials for this field.
« Focus on empioyer education and retention support activities.
3. How does grant expand capacily
» There is not an overwhelming effort going towards fixing this issue and it is
necessary to increase workforce in oral heaith fieid.
s The grant would allow current efforts to be scaled up.
V.  Equity
1. Vision
= |t is critical to COHN's mission that all children and families have access to good
oraj healthcare,
= It is important for the workforce to be refiective of those being served by the
programs.
+ increase the number of peopie in the priority populations in this field,
2. Overall DEI Plan
» Every employer that joins the partnership will be required to commit to overall
equity plans.
» Work fo ensure training and support services are culfuraily competent and
inclusive.
» identify wrap-around services necessary {o have workers he successful,
VI.  Proposed Outcomes
1. Metrics
» Meets standards for metrics.
2. Long-ferm system changes
+ Would like to see large-scale growth in dental careers.

+ Increase labor pool and workforce, especially those that serve People using
MaineCare.

« Support providers.
» Financially stabie field.
Vil Sustainabiiity

1. Long-term relationships with workforce system

= Look to create relationships and partnerships with the traditional workforce
system.
2. Sustainability for workers
« Once the program is proven fo be successful, there may be more interest in the
career pathways.

» Allow workers access to trainings where they can stack credentials and move up
through ttheir career

Rev. 242020
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RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application .

BIDDER NAME: Children’s Oral Health Network of Maine

DATE: July 15 2022

EVALUATOR NAME: Isaac Gingras

EVALUATOR DEPARTMENT: Labor

3. Susfainability past grant period
» The work is being embedded into the industry systems to make sure there is a
long-term impact. '
4. Risks
s Ambitious ptan and one of the major risks is actually recruiting people for the
navigator positions.
» Compefition in the job market can make it difficult o get workers.
Vil Budget
« Requesting $545,600
X industry Partner Membership
« Ten members that seem to be a good group with experience in the field.

Rev. 2/4/2020




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Warkforee Development Inftiative Grant Funding FY 2022
Application

BIDDER NAME: Chiidren’s Oral Health Network of Maine

DATE: 7/15/22

EVALUATOR NAME: Joy Gould

EVALUATOR DEPARTMENT: DHHS

g LT -

instructions: The purpose of this form is fo record proposal review notfes written by individual evaluators
for this Request for Proposals (RFP) process. If is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should lake piace on these notes, as that is
performed only duning team consensus evaluation meetings. A separate form is available for team
consensus evaluation nofes and sconng. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Fvaiuator for this RFP.

individual Evaluator Comments:

l Efigibifity

1. Businesses involved
. 11

2. Geographic scope

: « sfatewide

3. Industry Served
» Oral Health

4. Communities of Focus

« Unemployed or Underemployed Adults, particularly those impacted by the

COVID-19 pandemic ™ In-school youth ages 16-24 & Out-of-school
youth ages 16-24, BIPOC
5. Tamget Resuif
6. Total number of pariners
.« 11
it Applicant Expenence
» Children's Oral Health Network of Maine (COHNY*, which was founded
in 2018 as the Harry E. Davis Partnership for Chuldren's Oral Health by a
small group ok funders, public health partners, community organizations,
healthcare and dental providers, and dental educators
. Statement of Need
1, Description of challenge
» Significant shortage of dental practitioners. New MaineCare rafes will provide
increased coverage. There is a need for dental assistants and dental hygienists.
2. How project addresses need .
= Proposes fo create a new entry point info the dental field: "Oral Health
Navigator”. This position does NOT currently exist, proposal is focused on

creating a new job category that leads info other roles
v Program Design

1. Strafegies to accomplish goals of project
= [ ayering training on Community Health Workers, parinership with UMaine
System microcredentials
2. Detailed Initiative

Rev. 2/472020
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REP #: 202204054

REFP TITLE: Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER NAME: Children's Oral Health Network of Maine

DATE: 715/22

EVALUATOR NAME: Joy Gould

EVALUATOR DEPARTMENT: DHHS

» This proposal does not address the need for dental assistants, hygienists or
radiographers.
3. How does grant expand capacity
» Proposes to add an additional type of worker to the dental healthcare workforce
V. Equity
1. Vision
» Strong partnership with MAIN
2. Overall DE{ Plan
VI, Proposed Qufcomes
1. Metrics
= 3 maps, 273 workers impacted
2. lLong-term system changes
» Possible long term impact on dentaf providers, only if the Oral Health Navigator
role is implemented
Vil.  Sustainability
1. Long-terrn refationships with workforce system
2. Sustainabifity for workers
3. Sustainability past grant period
4, Risks
%8 Budget
= $545,600. Significant portion of budget is for “consultant/project management
fees”
X Industry Partner Membership
 Includes non-profit dental providers

Rev, 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine industry Partnerships for Workforce Development tnitiative Grant Funding FY 2022
Application

BIDDER NAME: Oral Health Industry

DATE: 7/15/22

EVALUATOR NAME: Sarah Griffen

EVALUATOR DEPARTMENT: Department of Labor consultant
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Instructions: The purpose of this form is to record proposal review notes written by individual evajuators
for this Request for Proposals (RFP) process. If is required thaf each individual evaluafor make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only dunng feam consensus evajuation Meetings. A separate form is available for feam
consensis evaluation notes and sconng. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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individual Evaluator Commenis:

{.  Eligibility
1. Businesses involved
s Meels eligibility
2. Geographic scope
= sfatewide
3. Industry Served
= Denfal health
4. Communities of Focus
» Unemployed, youth, people of color
5. Target Resulf

+ New position as navigalor established and 88 employed
6. Tofal number of partners
. Applicant Expenience
» Good experfence in the industry

+ Not as much workforce expenence
i Statement of Need

1. Descripfion of challenge
» Clearly stafes the challenge of vacancies in dental health at all levels of the sub-
sector.
2. How project addresses need
« Not clear this new position will help fill existing vacancies :
s May help in recruiting new peopie fo the profession through career exposure
s Unclear what the position actually does, and how the credenfial witl work (who

approves it and how long would thal take — just UME?)
v, Program Design

1. Strategies Ip accomplish goals of project

» Development of new position that will help with some comminity-based dental
outreach/screening

« Development of new position and training program.
« Starfing wage of $20 — how does this line up within industry and other
comparable jobs? Skill set being trained for is a bif unclear

2. How does grant expand capacily

Rev, 2/4/2020
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RFP #: 202204054

RFP TITLE: Maine industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER NAME: Oral Heaith industry

DATE: 7/15/22

EVALUATOR NAME: Sarah Griffen

EVALUATOR DEPARTMENT: Department of Labor consuitant

» Will expand a kind of cornmunity health worker for dental health, which proposal
nofes is needed.
 Says skilfs could be used in other heaith settings but uncilear how this translates
3, Detlailed Initiative
» Details recruitment, training, employment and retention activities
V. Equity
1. Vision
« Recognizes the importance of staff that reflect BIFOC communities and outlines
the work that is needed fo shift the field.
2. Overall DEI Plan
» Pretly solid — parinering with immigrant organizations and others, focus on
culturally competent training and support services
» Thinking about how to partner with BIPOC organizations on billing and
contracting as well as employment - solid
Vi, Proposed Outcomes
1. Melrics
« Given length of trainings (short) numbers seem ak
* Maybe nof enough frequency of partners lo meet for system changes envisioned:
maybe need more paritners if the work is to sustain.

2. Long-term system changes
= A pit unclear because not quite sure how this position fits within the career
pathways for denfal occupations,
i Sustainability
1. Long-term relationships with workforce system
» /f collaborative comes together could create stronger tie to WIOA and training
workforce system
2. Sustainability for workers
= Employment prospects rmay be solid because of employer hiring commitments,
but not clear where the path goes beyond this new position.
3. Sustainability past grant period
» if industry accepts the credential, it may be sustainable. Still wanting to
understand though how If it is sustained, it addresses the long-term challenges in
dental heafth vacancies.
4. Risks
+ Getling buy-in from wider set of employers on the new position, and from BIPOC
communities.
Vil Budget
« High cost for part-time consuftant
» DEl consutting time seems light
X industry Partner Membership
* Diverse membership ~ employers, industry intermediaries, and higher education

Rev, 2/4/2020
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RFP TITLE: Maine industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER NAME: Children’s Oral Health Network of Maine

DATE: 7/10/2022 .

EVALUATOR NAME: Auta Main

EVALUATOR DEPARTMENT: MDOL
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. it is required that each individuat evaiuator make nofes for
each proposal that he or she reviews. No numerical sconng should fake pface on these notes, as thatis
performed only during feam consensus evaluation meetings. A separate form is available for feam
consensus evaluation nofes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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individual Evaluator Comments.

eI e s e sy

I Eligibility
1. Businesses involved

- 4 Small, 1 Medium, 1 Large Employer

2. (eographic scope

- Statewide
3. Industry Served

- Heatlthcare and Social Assisfance
4. Communities of Focus

- Underemployed and unempioyed, in school and out of school youth and people of color

5. Targef Result
-~  Increase Labor Poof and Increase Credenfiials of Value
6. Tofal number of parfners
- 5 (hsted at boffom in IP member list)

Il.  Applicant Expenence

- Founded in 2018 with the goal of fransforming Maine into a stafe where all children can grow up
free from preventive dental disease. Over the past 5 years Children’s Oral Health Network
(COHN) has engaged with 100s of partners in an effort to improve children’s oral heaith. COHN
has a core action team of 80+ active pariners and 2 dedicated and expenenced staff, who are
familiar with developing, implementing, and recording outcomes fo a variely of projects.

. Statement of Need
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RFP #: 202204054

RFP TITLE: Maine Indusiry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER NAME: Chiidren’s Oral Heaith Network of Maine

DATE: 7/10/2022

EVALUATOR NAME: Auta Main

EVALUATOR DEPARTMENT: MDOL

V.

1. Description of challenge

The dental sector in Maine is simulfaneously managing a pent-up demand due to the pandemic
and the influx of 1000s of aduits who recently gained comprehensive MaineCare dental benefits
while also experiencing a severe shortage of staffing.

2. How project addresses need

The proposed project will drive a significant expansion of oral health workforce statewide by
creating a new entry point on the career pathway with a training calied the Qral Health Navigator
{micro badge). Once in the industry, appficants will have the option to further their education to
become dental techs or dental hygienists — bofh high wage and high demand jobs.

Program Design
1. Strategies to accomplish goals of project

CQOHN proposes to repiicate and scale an innovative training mode!, currently under development
by the Maine CDC school of Oral Heaith. Chiidren benefit by receiving oral health screenings
and dental care. The new role of the Oral Health Navigalor visiting the schools (or empioyed in
the schoolsjto provide oral health services will scale up the number of children receiving a
screening. COHN anticipates fraining 150 Oral Health Navigators in the next & vears,

2. Detailed injitialive
A project coordinator will be hired by COHN. The coordinator will estabfish next steps with
community-based partners, workforce and employers (o recruit, train, hire (or train incumbent
workers) and refain workers. The coordinator wilf work with other states fo replicate and scale Ihis

new micro-credential. The credential can stand-aione or be included with other curricuiums as an
added vaiue skill,

3. How does the grant expand capacity?
Currently there is a huge need for growth in the Oral Health workdforce. No cohesive workforce
systern is addressing this need. This project offers an integrated and community-based approach.
Other grants we are received wilf support this work, as well,
Equity

1. Vision
Ensuring that alf children and famifies have opportunity and tools for good oral healfh is at the
heart of our mission. Health equily is a core principle. Minority groups, historically, have much

lower access to oral heafth and preventive care.

2. QOverall DE! Plan
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Application

BIDDER NAMNE: Children’s Orai Health Network of Maine

DATE: 7/10/2022

EVALUATOR NAME: Auta Main

EVALUATOR DEPARTMENT; MDOL

148

Vit

Every employer who joins the oral health industry partnership wilt commit to equity goals of
assurance that the oral health worldorce istwill be racially and socio-economically diverse. Our
plan is fo increase the workforce to include more people of color {BIPGC) and low-income youth.

Proposed Ouicomes
1. Metrics (not all but highlights)

Partner Meetings throughout grant period — 15

# Employer partners — Start w 6 anficipale about 1

# Strategic partners - Start w 5 anficipafe 10

# Career pathway maps — 2-3

Increase wages by 10-15% (over 2.5 years)

# of workers impacted — 273

# of new individuals and workers trained w new credenlial - 273
# workers recelving outreach information about the training — 520
# Priority groups hired — 88

2. Long-term system changes

integrating oral health info primary care and expanding prevention by adding the oral health

navigator micro-badge/fraining/skills to the portfolic for education for healthcare workers will result
in long-term system changes.

Sustainability
1. Long-term relationships with workforce system

Connecting with MDOL CareerCenters and job sites on a broader scale will be tremendously
helpful. Most of our small providers are not currently connected. Through this project we will

leverage partner relationships and knowiedge of the workforce systemn for the benefit of dental
providers across the state.

2. Sustainability for workers

With an established oral health navigator credentiaifrole, workers will have the opportunity fo go
further down the career pathway to consider becoming a dental fech or dental hygienist and
more. Adding the oral health navigator credential to the health care assistant rofe at physician's
offices will also enhance skills of workers, adding value to what they offer employers. The oral
navigafor credential offers a quick and easy entry info the dental health fieid.

3. Sustainabifity past grant period

MaineCare is increasing the reimbursement rate for dental care and making this new role/skil, :
oral health navigator re-imburseable fo providers. Integrating this training/role into existing
educational programs through aduit eds, CTEs and sharing the information on CareerCenter

websites Wil establish sustainabifity. The collaborative efforts of partners will also be susfained.

e T
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RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development Iniftative Grant Funding FY 2022
Application

BIDDER NAME: Children’s Oral Heaith Network of Maine

DATE: 7/10/2022

EVALUATOR NAME: Auta Main

EVALUATOR DEPARTMENT: MDOL

4. Risks

- Recruiting individuals from priority communities may be a challenge. Ensuring supervisors are
culturally aware and getting the training they need fo recruit, hire and retain priority communities
is crtical.

VIl  Budget

- Total Budgef - $545,600

- Personnef Costs - 0 ‘

- Consuitants / Contracts - $418,000 (396,000 per year for coordinator 25-30 hotrs a week —
question this amount)

- Training Costs —~ 0 (question)

- Support Services for Trainees - $68,000

-  Travel- $10,000

- Administration - $48,600 (10%)

- Cost per Worker - $1,999

> Industry Partner Membership

- Project Lead
o Children’s Oral Health Network of Maine

- Business Association
o Maine Oral Health Center's Alfiance
o Maine Primary Care Association

- Business Pariners

o MCD Global Health
Maine Access Immigrant Network
Mainely Teeth
Waterville Community Dental Center
Jesse Albert Dental
Community Dental of Maine

cC o 00O

~  Training and Educalion Partners
o MCD Global Heafth — Education

- Community Based Pariners
o Cross Cultural Community Services of Maine

Leffers of Support from: MCD Globat Health, Maine Access Immigrant Network, Cross Culiural
Community Services, Maine Oral Health Center's Afliance, Mainely Teeth, Watenville Community Dental,
Community Dental, Catholic Charities, Kennebec Valley Family Denfistry
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RFP #: 202204054

RFP TITLE: Maine Industry Parinerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER NAWE: Children’s Oral Health Network of Maine

DATE: 7/10/2022

EVALUATOR NAME; Auta Main

EVALUATOR DEPARTMENT: MDOL

Additionai Evaluator Comments

Meets minimum qualifications. Strong, clear, innovative proposal. Very high price tag on the cost of the
coordinator at $986,000 per year for a part-time gig {25-30 hours a week)
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RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Appiication

BIDDER NAME: Harry E. Davis Partnership for Children's Oral Health

DATE: July 14, 2022

EVALUATOR NAME: Christopher Quint

EVALUATOR DEPARTMENT: MDOL
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Instructions: The purpose of this form is fo record proposal review notes writfen by individual evaiuators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical sconng should fake place on these notfes, as that is
performed only during team consensus evaluation meetings. A separate formn is available for team
consensus evaluation noifes and scoring. Once compiete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluafor for this RFP.
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Individual Evaiuator Comments:

. Ehgibility
1. Businesses involved
« Applicant has required number of businesses included
2. Geographic scope
» Statewide
3. Industry Served
+ Healthcare and Social Assistance
4. Communities of Focus
» Unemployed or underemployed adults; In-school youth ages 16-24, Out of school
youth; People of color
8. Target Result
= Increase the fabor pooi; increase credentials of value
6. Total number of partners
» 3 fotal partners
i, Applicant Experience
» The has experience in workforce development
i Statement of Need
1. Descripfion of challenge
= The applicant oufliined the challenge they are seeking to address
2. How profect addresses need
» Outlined in proposal
v, Program Design
1. Strategies to accomplish goals of project
= The applicant outlined their strategies in their proposal
2. Detaifed Initiative
» The applicant outlines detafled strategies focused
3. How does granf expand capacity
» /t is inciuded in the proposal
V.,  Equity
1. Vision
= The applicant's vision is included in their proposal
2. Overall DE] Plan
» [ncluded in the proposal

Rev. 2/4/2020
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RFP #: 202204054

RFP TITLE: Maine Indusiry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER NAME: Harry E. Davis Partnership for Children's Oral Health

DATE: July 14, 2022

EVALUATOR NAME: Christopher Quint

EVALUATOR DEPARTMENT: MDOL

%3 Froposed Outcomes
1. Metrics
» Jricluded in the proposal
2. Long-term system changes
« Outlined in the proposal

1%/} Sustainability
1. Long-ferm relationships with workforce system
= Ouflined in the proposal
2. Sustainability for workers
» Outlined in the proposal
3. Sustainability past grant periad
» Cutlined in the proposal
4. Risks
» Qutlined in the proposal
VIl Budget
« The applicant’s budget is well balanced and clearly laid out.
X, Industry Partner Membership
» Outlined in the proposal

Rev. 2/4/2020
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RFP #: 202204054

RFP TTLE: Maine Industry Parnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER NAME: (Maine Labor and Resource Center)

DATE: (7/13/2022)

EVALUATOR NAME: (Megan Dichter)

EVALUATOR DEPARTMENT: (Maine Departiment of Education)
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews, Mo numerical scoring should take place on these notes, as that is
performed only during team consensus evaiuation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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individual Evaluator Comments:

. Elgibiiity
1. Businesses invofved
» Unclear- upwards of 100
2. Geographic scope
» Southern Maine) Portland) and Central Maine (Lewiston)
3. Industry Served
» Healthcare and Social Assistances
4. Communities of Focus
s Alf except Veferans
5 Target Resulf
s Increase labor pool
» Increase credenlials of value

6. Totat number of partners

= 77- 51085 from co-chairs- does that count?
ll.  Applicant Experience

. Statement of Need
1. Description of challenge
= Heajthcare is the hardest hit industry during the pandemic and employs the
largest number of irnmigrants- reclaim and fransform industry for immigrants

2. How project addresses need
» Prepare career maps for employees and DEI plans for employers
+ Charge companies fo help create plans {sliding scales from small to large
company.} Will this work?
» Will recruit 800 people fo go through career mapping and receive education and
support services fo support healthcare employment
« Address underlying biases in hiring immigrant in healthcare in ME ~will
v, Program Design
1, Strategies to accomplish goals of project
« Confinuous Mobifization — a litfle unclear
» Credentials of value for B0% of participants- GED- Maine uses HISET
« DEf foremployers
2. Detailed Initiative

Rev, 2/4/2020
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STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER NAME: {(Maine Labor and Resource Center)

DATE: {7/13/2022)

EVALUATOR NAME: (Megan Dichter)

EVALUATOR DEPARTMENT: (Maine Department of Education)

» 75 DHHS confracted providers who represent employers?
» Creafe a Healthcare/Social Services Career/dob Training and Recruitment
Pipefine
= Host focus groups
3. How does grant expand capacity
s unclear
V.  Equity
1. Vision
» Increase number of under-represented workers with pariners and other
employers- who
« Make DE! a part of all hiring, training and retention activities
2. Overall DE! Plan
« Template for DEI plans-
« Unclear

12 Proposed Cufcomes
1. Metrics
» How will so many (55) meetings be coordinafed
v Where does the number of employers come from- not statewide are there 125
employers in Portiand and ewiston?
» 48 career maps before 2022- is this realistic?

2. Long-term system changes
» Climinate bias in hiring, promoting
» Word of mouth In immigrant community- others wilf join
VIl Sustainability
1. Long-term relationships with worldforce system
» Increase knowledge of the value immigrants bring to the workforce
2. Sustainabflity for workers
» Videos- this js good but how does it benefit workers?
3. Sustainability past grant period
« Wil charging a minimal fee be enough to sustain.
» $180 per participant for training (9%/50 yr. 1 and the $120 years 2 and 3- what
does this cover?
4. Risks
»
Vi, Budget
» Administrative costs not split up over the 3 quarters
» Thumb drive to every participant- what about those who may not have
technology?

X Industry Partner Membership
« Construction?

Rev. 2/4/2020
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RFP #: 202204054

RFP TITLE: Maine industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Appiication

BIDDER NAME: Maine Labor and Resource Center

DATE: July 14, 2022

EVALUATCR NAME: Isaac Gingras

EVALUATOR DEPARTMENT: Labor
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals {RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these noles, as that is
performed only during team consensus evaluation meefings. A separate form is avallable for team
consensus evaluation notes and scoring. Once compiele, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

. Eligibifity
1. Businesses involved
« 87 (Mix of small, medium, and large companies.}
2. Geographic scope
» Portland/Lewiston
3. Industry Served
s [Healthcare
4. Communities of Focus
= Al but veterans
5 Tamget Resuit
« increase labor pool, increase credentials of vajue
6. Total number of partners
» B7
i Applicant Experience
+ Lead applicant is a non—-profit organization that is dedicated to using community-
based asseis and the lived experiences of affected minority communities to
improve their soccio-economic stafus,
= Have worked with community groups and industry partners to improve the
employment prospects of these communities,
« Non-profit has been operational for one-year.
» Knowiedge of how to connect with poputations in the immigrant community.
» Combined 36 years of experience working in Maine and want fo help New
Mainers connect to fair and equal employment.
» Question: is this non-profit on top of other careers they are currently working? if
so, what is the capacity to do this work?
. Statement of Need
1. Description of challenge
= The initiative seeks to reclaim and transform the hardest hit industry during the
pandemic that is aisc the largest employer of immigrants, refugees, and asylum-
seeksers.
= Focus on the creation of career pathways in the industry and the creation of DE
ptans for employers.
» Work in the initiative will be focused on increasing the pool of iabor and
increasing credentiais of vaiue.
s Need to work through some of the existing inequities in the workforce system that
have a disproportionate impact on immigrant communities.

Ray. 2/4/2020
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RFP #: 202204054
RFP TITLE: Maine Industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application
BIDDER NAME: Maine Labor and Resource Center
DATE: July 14, 2022
EVALUATOR NAME: lsaac Gingras
EVALUATOR DEPARTMENT: Labor
2. How project addresses need
= Would like to help increase the number of under-represented individuals.
» Small businesses included in the partnership are small healthcare business
owned and managed by immigrants.
« Focus on helping fransition these workers info higher-wage positions and help
themn take business English classes in order to heip them feel more comfortable.
= Work with employers to start making organizational changes that are responsive
to the needs of this specific workforce,
v, Program Design
1. Strategies to accomplish goals of project
¢ Utilizing existing networks to lean op and carry out the work of the grant initiative.
» The group will use an integrative, flexible strategy called Continucus Mobiiization,
» Need to be integrated into the economy in a stabie manner, with thought given to
the specific needs of these communities,
+ Secure additionai credentiats of value for 80% of their program participants.
» Research the comparative education expenence of those coming from other
countries to better understand their training needs.
2. Deftailed Initiative
+ Interested in serving segment of workforce that work in hame and community
based service care that are Black, POC, Immigrants andRefugees, and Asylum
Seekers,
Rural needs are critical when we ook at the lack of home care providers and
workers.,
Establish and track mefrics.
Utilize MaineJoblink
Heipful to have them include success stores and be mindful of Work Source
Maine branding.
3. How does grant expand capacity
» Allows for more focus on some of the rural service areas around Lewiston and
Portland.

1% Equity
1. Vision
+ Would fike to increase number of under-represented workers with partnership
empioyers by 30% over grant period.
» Work with employers to heip create DE! plans and integrate it into larger
organizational change.
2, Overall DEI Plan
» Has template DE| plans that will be helpful with engaging priorty communities.
%3 Proposed Outcomes
1. Melrics
» Metrics seem to meet minimum qualifications,
|/t seems very ambitious to have the number of meelings planned.
» Metnics as a whole seem fo be very ambitious.
2. Long-term system changes
» Creatle organizational changes to hinng practices.
» Increase awareness of DEI standards in recruitment and retention.

Rev, 2/4/2020
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BIDDER NAME: Maine Labor and Resource Center
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EVALUATOR NAME: Isaac Gingras
EVALUATOR DEPARTMENT: Labor

= individuais will see the success of others and have a better understanding of the
career pathways that do exist.

Vil Sustainability

1.
2.
3.

4.

%11 Budget

Long-term relationships with workforce system

» Hopes that this grant will better position them within the workforce system,
Sustainabitity for workers

» Hopes that they can create training videos that have a lasting impact.
Sustainability past grant period

» Hoping this grant helps settle footing for a more sustainable company future,
Risks

» Need technical assistance o compiete work for administrative, financial, and

operational needs.
+ Requesting use of DOL software.

» Requesting $691,753
1. Seems like most costs wili go towards admin staffing.

X industry Pariner Membership

Rev. 2/4/2020

+ Meets membership requirements.
s Large group of partners,
1. Wondering if it might be too many to start with?
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BIDDER NAME: Maine Labor and Resource Center

DATE:; 7/14/22

EVALUATOR NAME: Joy Gould

EVALUATOR DEPARTMENT: DHHS
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Instructions: The purpose of this form is fo record proposal review nofes written by individual evaluafors
for this Reguest for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as thatis
performed only during feam consensus evaluation meelings. A separate form is available for leam
consensus evaluation notes and scoring. Once complete, please subrmit a copy of this document fo your
Department's RFP Coordinafor or Lead Evaluator for this RFP,
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individual Evaluator Comments: Maine Labor and Resource Center

A fa-sieske sy by oy

. Eligibility
1. Businesses involved
= Proposal was unclear on how many partners were actively involved, vs who would
be developed. "We have organized 75 DHHS conlracted providers into an
advisory committee.”
2. Geographic scope
= Southern and Central Maine
3. Industry Served
» Health (focus on direct care workers)
4. Communities of Focus
s BIPOC, New Mainers,
& Target Result
6 Total number of partners
» Unclear “we estimate we will have as few as 20 and as many as 120"
il.  Applicant Experience
» Lead applicant was founded Jess than a year ago. Address 1s moving,
organizational structure is unclear.
i Statement of Need
1. Description of challenge
» Homecare provider shortages are significant. DEI needs are Increasing as the
workforce is becoming more diverse,
2. How project addresses need
« Proposes fo create an employment agency to connect people to opportunity?
Strong focus on DEf
V. Program Design
1. Strategies to accomplish goais of project
» Unclear
2. Detalled Initiative

3. How does grant expand capacity

V. Equity
1. Vision

Rev. 2472020
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Application

BIDDER NAME: Maine Labor and Resource Center

DATE: 7/14/22

EVALUATOR NAME: Joy Gould

EVALUATOR DEPARTMENT: DHHS

2. Overall DEI Plan
Vi Proposed QOulcomes
1. Melrics
L
2. long-terrm system changes
VIl Sustainability
1. Long-ferm relationships with workforce system
2. Sustainability for workers
3. Sustainability past grant period
4, Risks
* /s the lead applicant capable of managing this grant and meeting outcomes?
vilt, Budget
» 3691,753 (where did they come up with this number? Training costs are not
consistent)
X inGustry Partner Membership
* Partner list was unciear o who were employers, vs individuals. (hand written
phone numbers and gmaijl accounts vs business email addresses)

Rev. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202204054
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BIDDER NAME: Maine L abor and Resource Center
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EVALUATOR DEPARTMENT: Department of Labor Consuttant
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instructions: The purpose of this form is to record proposal review nafes written by individual evalualors
for this Request for Proposals (RFF) process. If is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form Is available for team
consensus evaluation hofes and scoring. Once complete, piease submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evailuator for this RFP.
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Individual Evaluator Commenfts:

. Eligibility
1. Businesses involved
« yes
2. Geographic scope
» Southern/central Maine
3. Industry Served
« Health and human services contractors
4. Communities of Focus
» Immigrant communifies
5 Target Resuit
= Increase number of immigrants and refugees in jobs
6. Total number of partners
« A bit unclear exactly who the core partners are
. Applicant Experience
« Work with immigrants and refugees to place in this indusiry
» Board members have some HR and workforce experience

» Exec Director has international HR expenence
M. Statement of Need

1. Description of challenge
» DEI focus and racism challenges encountered in hiring by immigrants
» Need for workers in health care/social assistance
2. How project addresses need
s Brings in diverse populations
s Work with network of immigrani-owned businesses

e Help companies integrate DE/ into recruifing
fV.  Program Design

1. Strategies to accomplish goals of project
s Recruit refugees and asylum seeking residents
« Conduct research to understand skills
 Putin place credentials of value
« This is a recruifing/placement strategy
s Training HR managers in DEI
2. Detailed Inifiative
» Industry research to then put a pipeline in place

—_—

Rev. 2/4/2020
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BIDDER NAME: Maine Labor and Resource Center

DATE; July 15, 2022

EVALUATOR NAME: Sarah Griffen

EVALUATOR DEPARTMENT: Department of Labor Consultant

s Recruiting new employees

= Not clear what the career pathway work is — too many career pathway suggested
- are these individual employer maps of their own positions, rather than an
industry-focused career mapping process?

» Not clear what the training will be,

= DEI for employers suggested, but the solution stated is education and training
along a confinuum, not fraining or cufture change in employers.

« Unclear if all the employment will accur within the consortiuvm of immigrant-led
organizations/businesses, or whether they will reach outside.

= Overall, the approach of working with immigrant-owned businesses o bring more
immigrants into the workforce makes sense; it is a relafively insular strateqy but
one that supports overcoming the challenges communities face in hiring in white-
owned businesses. What is tnclear is how this contributes to long-term system
change and how or whether it would change how large, white-owned businessas
in this subsector approach hiring same population.

3. How does grant expand capacity
» Expands Workforce in health care and human services
» Doesn’t appear to connect to the larger workforce system much

V. Equity
1. Vision
+ Increase # of underrepresented workers by 30%
» Note DEI integrafion withi 100 companies — seems exfremely ambitious given
staffing levels
2. Overall DEI Plan
« Toincrease number of workers in these jobs — which is not a DEJ plan
* There is g template, buf that does not usually create culture change in agencies.
Vi Proposed Oufcomes
1. Metncs
= Very ambitious given staffing levels, both in number of mpejoyers, hiring, career
pathway maps, elc.
2. Long-term system changes
» Not clear the activities wilf lead fo these long-term changes of hiring differently.
%/ Sustainability
1. Long-term relationships with worldforce sysfem
» Not clear how these are being embedded
« Not sure why AFL-CIO is calied out specifically
2. Sustainability for workers
» Notes a video, and a $10,000 grant, but not sure how this franslates into long-
term sustainability for workers.
3. Susfainabiiity past grant period
» Smalf amount if charging empioyers is successful; but they are one-time fees that
would not sustain in the fong run.
4. Risks
« Need support for backbone operations; sounds fike they are not inplace.
= Unclear how old this organization is, given they don’t have these things in place.

Rev. 2/4/2020
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Vil Budget
« Staffing is not adequate given proposed scope — 2 specialists to do an incredible
amount of work.
« Training costs shouid be pulled from ofher ARPA funds.

« [ arge contractual and don’t understand what they are doing in the grant that
contributes to the outcomes.

« DE! funding to work with so many companies seems inadequafe.
X industry Partner Membership

o Unclear what the construction business is doing in this proposal.

« Not a iof of training partners for the volume suggested

« No publfic system partners nofed

« [ ofs of smafl business partners

Rev. 2/4/2020
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Individual Evaluator Comments:

f

i,

Eligibility
1. Businesses involved

65 For Profit, 22 Nonprofit Small Employers

18 Medium Employers (mostly group homes)

20 Large Employers (healthcare facifiies and social service)
2. Geographic scope

Regions; Southem and Central Maine
3. Indusfry Served

Healthcare and Social Assistance

4. Communities of Focus

Afl are checked except veterans.

5. Tamget Result
- Increase Labor Pool and Increase Credentials of Value

6. Total number of partners
22 nonprofit parthers and 65 companies and corporations (listed in IP member fist)
Appifcant Experience
Founded in 2021, the Maine Labor and Resource Cenler, is dedicated fo using community-based
assets and fived experience of affected minority communities fo develop and improve their socio-
economic lives. Their 4 board members bring a jof of experience. One has legal accreditations

and works with refugees and immigrants af Catholic Charities; Another is a legal studies scholar
from Rwanda and works as a house manager at Safe Residential Care; Another is a workforce
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EVALUATOR DEPARTMENT: MDOL

.

v,

development specialist at Goodwill Industries of NNE, and the fast is an HR specialist and HR
Director af the Portland Public Library. They are all from Africa or the Middle East and together
they speak rnany, many different languages. Combined they have 36 years of experience working
in the Maine economy.

Statement of Need
1. Description of challenge

Need to reciafm and transform heaithcare and the social services industry in Maine. Hit so hard
during the pandernic. Too many refugees and immigrants are Underemployed or unemployed in a
market that desperately needs them. Employers need tfo befter recruit, hire and retain
immigrants, refugees and asylum seekers,

2. How project addresses need
Organize activities that meet the immediale, critical needs of employers and jobseekers, to
include development of career maps and DE| plans. We are utilizing an infegrative, flexible
strategy, called Continuotis Mobilization. We plan fo assess the 8,000 refugees and immigranis
from Africa and the Middle East with education levels and experience related to healthcare. Flan
also to educate employers about cultural norms / compare and contrast and DEIA strategies.
Program Design

1. Strategies fo accomplish goals of project
A strategy of continuous mobilization to increase the size of the workforce and enhance
credentials of value. ID barner behaviors, recrujtment, training and education, and employer
educalion and retention support.

2. Detailed Initiative
Organize the 75 DHHS contracled providers {immigrant owned) inio advisory commitiee, We
estimate when at full capacity they are employing about 4,000 behavioral health professionals in
these figids: (BHPs), DSPs, CRMAs, CNAs, PSS, Managers, Clinicians, Nurses and Doctors.
Woaork with 22 nonprofits fo recrult, hire, retain and train workers for these providers,

3. How does the grant expand capacity?

Warking in partnership with several organizations fo increase credenfials of value armong
refugees and immigrants, hiring sfay at horme moms as navigators to recrult and train ofhers,

Equity

1. Vision




STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER NAME: Maine Labor and Resource Council

DATE: 7/10/2022

EVALUATOR NAME: Auta Main

EVALUATOR DEPARTMENT: MDOL

17}

Vil

Expect fo increase the number of under-represented workers with partners by 30% over the 2.5-
year penod with 40% obtaining further education credentials and training. Work with other
employers including 950 group homes in Maine creating DE/ plans and career maps.

2. Overalf DEI Plan

All participants of this proposal are people of color, including identified 1P companiss. We’ll work
with these companies to create DE/ plans and already have femplates ready fo go.

Proposed Outcomes
1. Meftrics {not all but highlights — very ambitious outcomes here)

Partner Meetings throughout grant period — 55

# Employer partners — 125

# Nonprofits - 22

# Career pathway maps — 94

# of workers impacted — 2,100

# of workers frained - 175

# of new individuals trained — 360

# employees eaming a credential — 275

i of employees/fiobseekers receiving support services — 185
# of ESL trained individuals - 750

# people of color hired — 8§70

# of new workers hired — 330

# of employees (empioyers?) trained in DEl — 90-130

2. Long-term system changes
HR candidates hiring sefect among candidates maintain "strict biindness” regarding narne,
gender, ethnicity. Change in tesling to accommodate cultureflanguage. Changes in mentoring
programs fo assist minorty groups. Continuous mobilization ~ if you see your brother doing wef|,
you wiff want to do the same.
Sustainabifity

1. Long-term refafionships with workforce system
Goal is to obtain a new level of respect for refugees and immigrants in the workforce system and
amongst employers regarding refugee and immigrant’s knowfedge, skills and abilities in
recruifing, hinng and advancing these workers.

2. Sustainability for workers
Existing grant, aiready in place, is focused on creation of videos in 7 languages to assist refugee

and immigrant jobseekers in application for jobs. Through this proposal we anficipate enhancing
these videos and gefting the word out in a bigger way.
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Vil

X

3. Sustainability past grant period

it iooks like our MCF grant may be refunded and extended, which would help us with this
proposal. in addition, MLRC plans to charge employers for DE! plans as a way fo remain

sustainable.

4. Risks

Technical capacity to obfain/maintain document as required by DOL programs/applications, May

need help with this piece.
Budget

Total Budget - $691,000

Personnel Costs - $350,000 (question)
Consultants / Contracts - $135,000
Training Costs — $45,000

Support Services for Trainees - $65 000
Travel - $10,000

Adrmninistrafion - $31,000

Outreach - $34,000

Preparation DE/ plans - $21,000

Cost per Worker - $814

Industry Partner Membership

Project Lead
o Maine Labor and Resource Center

Business Partners

o Touchsfone Support Services
Verita Care of Maine
Saabing Constructfion Housing
Authentic In Home Care LLC

o o0

Training and Educafion Partners
o New Mainers Public Health
o Global Labor Maine
o Bright Stars LLC

Community Based Partners
o Somal Banfu LA
o Action for Life

All 22 nonprofits and other supporters/partners signed agreement (see proposa)
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Lefters of Support from: MCD Global Health, Maine Access Immigrant Nelwork, Cross Cultural
Community Services, Maine Oral Health Center's Alliance, Mainely Teeth, Waterville Community Dental,
Community Dental, Catholic Charities, Kennebec Valley Farmily Dentistry

Additional Evaluator Comments

I guestion ff this proposal meets minimum qualifications. The goals are extremely ambitious, the number
of parthers is samewhat unwieldly, the strafegies for meeting the goals are not clear, The organization is
very new but the advisory board members have years of experience. The refugeedimmigrant focus is
strong, but can the proposal, as it is wriften meet with success? Has possibilities. Many questions.
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instructions; The purpose of this form is to record proposal review notes writfen by individual evaluators
for this Request for Proposais (RFF) process. I is reguired that each individual evajuator make notes for
each proposal that he or she reviews. No numerical scoring should take pface on these nofes, as that is
performed only dunng feam consensus evaluation meetings. A separate form is avaiiable for team
consensus evaluation nofes and scoring. Once complefe, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluafor for this RFF.
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Individual Evaiuator Comments:

{ Eligibitity
1. Businesses involved -
» Touchstone Support Services: Veritas Care of ME; Saabino Construction;
Authentic in-Home Care LLC
2. Geographic scope
« Southem and Central Maine
3. Industry Served
s Heaithcare & Social Assistance
4. Communities of Focus

« Unemployed or Underemployed Adults; In -schooi youth; out-of-schoot youth;,
aduits aged 55 & older; People without a college degree; Women; Peopie of
color: individuals invoived in the justice system; Peopie with disabilities

5. Target Result
» Increase the labor pool; increase credentials of value
6. Total number of pariners

« 22 nonprofit partners coordinated by four co-chair organizations; 65 companies

and corporations coordinated by five co-chairs
I, Applicant Experience

« The lead applicant and listed partner nonprofits do not have a lot of workforce
development experience, however, they do have Board members with extensive
workforce development experience

il Statement of Need
1. Description of challenge .

s The recruitment and refention of immigrants, refugees, and asylum seekers in

the healthcare and social services sectors.
2. How project addresses need

» The applicants plan focuses on increasing the number of under-represented
individuals in high wage healthcare/social services jobs by, among other
strategies, heiping companies integrate DE! into their recruitment and refention
programs.

IV.  Program Design
1. Strategies to accomplish goals of project

« The applicant intends to use an “integrative, flexible strategy cafled Confinuous
Mobilization, the beat, the rhythm of the economy never lets up, at the same, we
will never let each other or the state of Maine down.”

L RIE A1 (T PSR

Rey. 2/4/2020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER NAME: Maine Labor and Resource Center

DATE: July 14, 2022

EVALUATOR NAME:; Christopher Quint

EVALUATOR DEPARTMENT: MDOL

2. Detailed Initiative
» The applicants were very vague about the specifics of their initiative, rather they
focused on broad boiler plate type language.
3. How does grant expand capacity
+ Unclear and vague
V. Equity
1. Vision
« Toincrease the number of under-represented workers with Partnership
employers and increased the number of workers obtaining credentials of vajue,
2. Overall DEI Plan
» The overall plan is lacking specifics. The applicant simply restated their goal of
increasing the number of under-represented workers in the healthcare/social
services sectors and increase the number of those workers who have credentials
of value.
VI Proposed Ouicormes
1. Melrics
» 55 group/stibgroup/assembly/conference meetings
« As few as 20 and as many as 125 empioyers fully engaged over course of
project
e 48 career pathway maps completed in 2022, 28 in 2023, and 18 in 2024
2. Long-term system changes
» How hiring managers select candidates to hire while maintaining strict
‘blindness” regarding name and gender
» How employees are tested for specific job openings to ensure testing is fair
= How employers select and promote employees for advancement within their
chose career paths
VH. Sustafnability
1. Long-term relationships with workforce system
» The applicant's description is vague in this section. They simply state they
“expect that all of our work will bridge very large existing gaps.”
2. Sustainability for workers
» Not well defined
3. Sustainabiiity past grant period
« Applicant is working with the Maine Communify Foundation on potential grant
opportunities
4. Risks
« Applicant needs technical support for administrative, financiai, and operafion
conltrofs, progress reports, billing, payroll, etc.
Vil Budget
» The applicant’s budget is heavy on personne! and not a lot focused on program
{X.  Industry Pariner Membership
= The proposal has strong representation from CBQO's, however, the employer
members is weak and couid be more diverse.

Rey. 2/4/2020
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instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It Is required that each individual evaluator make notes for
each proposal that he or she reviews, No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meelings. A separate form is avaifable for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

. Eligibility
1. Businesses involved
= 5 businesses represented?

2, Geographic scope '
» Stafewide
3. Industry Served

« lejsure and Hospitality
4. Communities of Focus

» In school youth 16-24, peopie w/o college degree and economically
disadvantaged (what is thelr metric for this?)
5. Target Result

* increase iabor pool and increase in credentials of value
§. Total number of parfners
)

. Appficant Experience

« Experience working with state agencies, empioyer partners, fiscal and

administrative management, and program promotjon. Experience with a career
center website.

fti.  Statement of Need
1. Descripfion of challenge
' « Negafive image of the indusiry in terms of potential employees - negafive image
when it comes fo permanent employment and career advancement- data from
New Zealand- any data from NE USA?

= Data on high fumover rate in hospitality and leisure

2. How project addresses need
« [ncrease credentials of value- tefl story of profession- need more jnfo here

V. Program Design
1. Strategies fo accomplish goals of project
« Change perceptions of hospitality and ftourism industry through small group
inferactions (job seekers and empioyers)- connect with students, parents, pubiic-

Rev. 242020



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER NAME: (Maine Tourism Association)

DATE: (7/11/2022)

EVALUATOR NAME: Megan Dichter

EVALUATOR DEPARTMENT: (Maine Department of Education)

» Train managers and business owners to increase desirabifity of the work- focus
on soft skills, conflict resolution efc. Partner with MCCS to develop training
» Listening sessions

2. Detailed Initiative
» Industry research- listening session and career pathways work — surveys- data
collection as part of this
» Reference’s customer service training/soft skills training - what training/credential
is this?
3. How does grant expand capacity
» Wil help fo increase awareness/enrofiment in the Hospitality Maine
Apprenticeship.
» Create an indusiry on ramp- is this duplicative? Many pariners already offer
these foundationai courses.
V. Equity
1. Vision
= Only addresses youth
2. Overall DEI Plan
» New Mainers?
Vi Proposed Outcomes
1. Metrics
s 35% satisfaction rate from industry parfners- how will this be measured- what are
they satisfied with? Are 8 career pathways in the next 5 months realistic?
» Industry on-ramp curriculum- certified through MTA- would this be an industry
recognized credential?
2. Long-term system changes
» Befter outcomes and in recruiting and retention of the industry
Vi, Sustainabifity
1. Long-term relationships with worldforce system
2. Sustainability for workers
» Credentials of value will exist in perpetuity- is there no mechanism to update
these trainings as skilis needed evolve?
3. Sustaipability past grant period
s unclear
4. Risks
» Real risks described but Jess clear on the supports needed

Vil Budget
«  How will salary be replaced after the grant ends?
= [firalning and education is proposed as an expense, the applicant must demonstrate no
other funds, including APRA funds, are avaflable for the training. Not sure they have
demonstrated this.

X indusltry Partner Membership

Rev. 2/4/2020
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Instructions: The purpose of this form is to record proposal review nofes written by individual evaluators
for this Request for Proposals (RFP) process. If is required that each individual evaiuator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these notes, as that is

performed only during team consensus evaluation meelings. A separafe form is avaifabie for team

consensus evaluation nofes and scoring. Once compiete, please submit a copy of this documernt fo your

Depariment's RFP Coordinator or Lead Evaluator for this RFP.

Wit

Individual Evaluator Comments:;

. Eligibility
1. Businesses involved
» Five (2 small, 2 medium, 1 large)
2. Geographic scope
« Statewide
3. Industry Served
» Hospitality and leisure
4. Communities of Focus
« in-school youth ages 16-24, people without a college degree, Persons who are
economically disadvantaged
5. Tamget Result
= |ncrease labor pool, increase credentials of value.
6. Total number of partners
» B
if.  Applicant Experience
+ The Maine Tourism Association has been actively advocating for the Maine
hospitality and tourism industry since 1922.
» Long history of working with state agencies.
» Statewide distribution of visitor centers with a ceniral office in Hallowell.
1. Wide range within the state to achieve goals.
= Worked with Poland Spring Water to create the Maine Tourism Relief Fund to
aided businesses impacted by COVID-18.
» Currently works with many partners including: Hospitality Maine, Retail
Association of Maine, MCCS.
« Launched own career center site to disseminate/advertise positions throughout
New Engiland.
i Statement of Need
1. Description of chaflenge
» Hospitality and Leisure industries are facing a number of complex issues. Two
are the major focus of this grant proposal.
1. The perception that this industry is not a “real” career choice.
2. Negative expenences some workers have had with the industry that
perpetuates a negative image.
= Part of what needs to be overcome is this negative industry image,

» People don't understand what jobs and career pathways exist within the industry.

2. How project addresses need

Rev. 2/4/2020
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» Working towards more clearly defined career pathways will help individuals
understand the viabiiity of the career field.

« Working fo instilt higher company cutture will help with overall retainment.

« Need to help reinforce through the training of more management personnel to
allow them to feet as if they are gualified for their positions and befter understand
the pathways that exist.

» This inciudes ieadership and management training, DE! training, and the
sharing of best workplace practices within our industry so that employers can
attract and retain employees while making their businesses more positive and
welcoming places to work,

V. Program Design
1, Strategies to accomplish goals of project

« Change perception of the hospitality and tourism industry by connecting students
and job seekers directly with employers and facilitating small group discussions.

« Provide training to managers and business owners. that will make their
businesses befter places {o work.

» Seems like a really reasonabie plan moving forward to de this work.

» Like the idea of working towards a Workforce Development Sumimit, might be
something to partner with the DOL/SWB/Gov's Office moving forward.

2. Detailed Initiative

» Hold muttiple listening sessions for industry leaders to gather and talk about

workforce issues,
1. Discuss 2-3 career ladders per sector,
2. MTA has already started similar work that the rest can stem from.

« Creation of surveys that will be administered fo industry members.

» Creation of a statewide marketing ptan that focuses on key areas of opportunity,

s Creation of tourism on-ramp curriculuim to work in tandern of recruitment of
younger workers to bring into the industry.

= Work with MCCS for creation of DEI tratning.

3. How does grant expand capacity

» There is a hope that this work will help to increase the awareness of jobs and
opportunities.

+ This could lead to an opportunity to heip leverage current opportunities such as
Hospitality Maine's Apprenticeship grant work,

« The industry on-ramp might provider a softer launch into work life than a rigorous
Apprenticeship program.

s Leverage relationships with MCCS to create/expand DE} training and
leadership/management trainings.

V.  Equity
1. Vision

= DEl plan focuses on youth, unemployed individuals, and those without a college
degree.

» Work fo help individuals understand the opportunities that do exist in the industry.

2. Overall DE] Plan

» Using the current relationships that exist with the MTA to heip make connections
with the priority populations being served by the grant,

= Maine State Chamber of Commerce will support us through its Education

Foundation to connect with youth throughout the state. Their Campus Career

Rev. 2/4/2020
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Vi

VI

VI

IX.

Connect (C3) is an online group career readiness mentoring program that
connects coliege students with disabilities In Maine with professicnal mentors in
the workforce to reach their career goals.

Proposed Outcomes

1.

Metrics
« Metrics meet reguirements.
« Helpful in understanding the long-ierm goals

2. long-term system changes

= The workforce system is generally designed fo interact with businesses on an
individual Jevel, but these small employers do notf have the resources to create
robust recruiting or retention programs on their own, nor do they have the time to
navigate the workforce system on their own. By combining resources into a
partnership, the industry can develop more cohesive messaging, recruiting, and
training that wili lead to overal! better outcomes in recruiting and retention for the
industry.

Sustainability

1.

Budget

Long-term refationships with workforce system
« This parinership will help to create connections between employers and the
workforce system that do not currently exist in Maine.
1. This reminds me of conversations currently taking place in the ind.
Leadership committee of SWB.
Sustainability for workers
» Industry on-ramps and managementflieadership training will last in perpetuity.
= Hope there wili be a shift in aftitude towards hospitality and leisure jobs.
Sustainability past grant period
» The hope is that once the industry businesses see the difference the program is
making, they will be more willing to leverage with thelr own funds.
Risks
= Economic recession
» Resurgence of Covid-18
« Concem that not all sectors in the industry wili be receptive.

« 3$503,000 was reguested.
» Price seems low for what they intend to accomplish.
» Narrative seems reasonable for work being done.

Industry Partner Membership

Rev. 2/4/2020

= Appears {0 be a good membership group with the opportunity to leverages
relationships and bring more people into the fold.
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Instructions: The purpose of this form is to record proposal review notes writfen by individual evajuators
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consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individuai Evaluator Comments:

) Eligibility
1. Businesses involved
» 2 small, 2 medium 1 large
2. Geographic scope
» statewide
3. Industry Served

» Tourism and Hospitality
4, Communities of Focus

» alff
5. Target Result

§. Total number of partners

» 1462 industry association partners (not necessarily project partners)
Il Applicant Experience

« Founded in 1922 several years of collaboration with state and partners.
Hi.  Statement of Need

1. Description of challenge
« focus on two connected and related issnes: 1) the perception that
hospitality and leisure is not a “real” career choice, and 2) negative
experiences that some incumbent workers have had with the industry
which perpetuates the perception of tourtsm as less than ideal.
2. How project addresses need
+ Connecting students and job seekers directly with employers and
facilitating small group interactions, leading to a larger pool of people
from which the industry can recruit.
+ Provide training to managers and business owners that will make their
businesses better places to work, thus increasing recruitment and retention

throughout the idustry.
v, Program Design
1. Stralegies fo accomplish goals of project

2. Detailed Initiative
+ Yes

Rev. 2/4/2020
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V.

Vi,

Vil

VIIL

X

3. How does grant expand capacity
» Our plan will increase awareness of hospitality and tourism jobs and the
career opportunities they provide. Our outreach to students and parents
who may not see our industry as a viable or lucrative career path will help
mcerease enrollment in apprenticeship programs. In addition,
HospitalityMaine’s programs are designed for lodgmg and food and
beverage careers; our wider scope means that, in addition to these
important industries, we will include arts and culture, attractions, and
outdoor recreation careers as part of our initiatives.
Equity
1. Vision
» Coordinate with MCCS on DEI
2. QOveralf DE! Plan
» We also intend to leverage the Maine Community College System
Workforce Training Programs through our partnership with MCCS to
create our leadership/management and DEI training. As a statewide
industry partnership, this will allow us to create industry-wide training
created and supported by business leaders——this will make them more
transferrable and recognized by multiple businesses, rather than a training
specific to 2 single emmployer.
Proposed Cutcomes
1. Meftrics
= Strong melrics
2. Long-term system changes
Sustainability
1. Long-term relationships with workforce system
« Continued engagement with system
2. Sustainabifity for workers

3. Sustainability past grant period
L
4. Risks
Budget
» Staffing training costs seem reasonable
Industry Partner Membership
» & core members and industry association members

Rev. 2/4/2020
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instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews, No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’s RFF Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

I Eligibility
1. Businesses involved
+ Five employers of different sizes
2. Geographic scope
» sfalewide
3. Industry Served
» fourism
4. Communities of Focus

5, Target Result

6. Total number of partners

if.  Applicant Experience
« Has deep expenence in the indusfry and extensive connections
= no demonstrated experience in workforce development or strong ties fo
workforce system
= newly formed Career Coalifion of associations; have launched a career webstie

lil.  Statement of Need
1. Description of challenge
« Challenge is described though nof specific data for Maine (uses New Zealand)
» Recognition that turnover and poor industry image are significant problems

« Incumbent worker dissatisfaction; notes variable qualify of working conditions
2. How project addresses need

« Doesn't address quality of jobs and how fo improve that

« Does suggest supervisor/owner credentials of value including leadership and DE!
training.

V. Program Design
1. Slrategies to accomplish goals of project

» Change image of industry as place fo work and grow through marketing,
outreach, and other strategies

s Training of incumbents

» [ eadership training with MCCS

» Not a focus on job qualfly in terms of wages and other terms

Rev. 2/4/2020
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2. Detailed Initiative
+ Listening sessions to talk about workforce issues; discuss needs and career
ladders
» Surveys fo understand vacancies and other data
+ Workforce summit in 2023
» Statewide marketing and recruitment plan focused on students (think it's
secondary school) pius FedCap
» Tourism on-ramp curnicuium
3. How does grant expand capacity
« Building a pipefine of interested participants through increased awareness of the
industry
*» /ncluding a broader scope of "tourism” occupations
= On-ramp curriculum in hospitality, soft skilfs, career awareness — industry wide
training through MCCS.
V. Equity
1. Vision
» They see their DE! work as recrufting fo the industry
2. Overall DEI Plan
» Doesn't address the industry itself
= No plan around changing industry or business cufture with DE! lens.
» Also appears fo assume that FedCap participants are people of color; this
assumption needs significant checking.
Vi Proposed Oufcomes
1. Metrics
= Not sure how they define career maps; 8 could be fine if they are basic
« Good training metrics
» Adding a few more empioyers, but to be industry-wide, may want more.

2. Long-term system changes
» Connect small tourism businesses with the workfarce system via the partnership.
Vil Sustainability
1. Long-term refationships with workdorce system
» They have refationship with FedCap and MCCS, not with rest of system;
aspiration [o creale stronger connections fo other parts of the system.
2. Sustainability for workers
» This is Jess clear — not sure how they are addressing turnover
3. Sustainability past grant period
» They don't reaily know the workforce system, so not sure af fhis point they can
say what the sustainability should be.
= They do note FEDCAF and MCCS as ongoing fraining partners and costs
covered there,
* Also note that they wilf ask for fees/contributions from employers over time.
4. Risks
» Economic recession and COVID
» Question about whether wage changes are a risk as well, or lack of job quality
will continue to dissuade potential workers.

Rev. 2/4/2020
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Vil Budget
= Pretty bafanced budget

= Question about whether the training suggested could be put on the ETPL and
funded there,

IX.  Indusiry Partner Membership

» Good balance of different kinds of founsm partners
s Some of workforce system represented

Rev. 2/4/2020
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Instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Request for Proposals (RFFP) process. It s reguired that each individual evaluator make notes for
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consensus evaiuation notes and scoring. Once complete, please submit a copy of this document fo your
Depariment's RFP Coordinator or Lead Evajuator for this RFF.
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individual Evaluator Comments:

I Eligibitity
1. Businesses involved

- 25mall, 2 Medium, 1 Large (list on fast page at bottorn)

2. (Geographic scope
-  Statewide
3. Industry Served
- Leisure and Hospitality
4. Communities of Focus
- In school youth, peapie without a coflege degree and other economicaily disadvantaged
jobseekers/workers
5. Target Resulf
- Increase Labor Pool and Increase Credenfials of Value
6. Total number of partners
- 8 (listed at bottomn in P member Jist)
i Applicant Experience
- Founded in 1822 (100 year anniversary!), Maine Tourism was chartered by the Maine State
Legisiature in 1938. Change the name in 1999 fo Maine Tourism. They have 1,500 member
businesses statewide all sizes. They lead the growth and sustainability of Maine Tourism
businesses stafewide and work closely with the hospitality association and other frade groups,

As a participant and leader in many partnerships, they have dozens of years of experience
working with grant funding, creating and deiivering project outcomes and completing reporting

RPN RTR RN
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.

iv.

aspects. Cusrently they are working on a grant as a co-partner with Poland Spring (covid relief
funding for their industry. They raised 145k fo help members during this difficuit time). They also
started a Ukraine refief fund amongst their membership.

Staterment of Need
1. Description of challenge

There is a perception that hospitality and leisure jobs are not careers. The perception in these
are part-time jobs that often include lafe nights and weekend work and they don't pay well, Why
would anyone choose fo go info this field as a career? Negative image as source of employrnent,
Limited opportunity for career advancement,

2. How project addresses nesd

Increases credentials of value fo benefit managers and owners afike — including leadership,
management and DE! trainings. Also by sharing best workplace practices with other employers in
the industry.

Program Design
1. Strategies fo accomplish goals of project

Change perception by connecting students and jobseekers 1o real life jobs in the industry.
Facilifate small group inferaction, increase the podl to recruit from, train managers and business
owners on best practices for better pfaces to work. Presentation showcasing open positions in the
freld and exciting career opportunifies and training.

2. Detailed Initiative

Will work with members and sludents and job seekers to facifitate listening sessions to learn with
others are thinking/perception. Develop career pathways and on ramp curriculum so students and
Jobseekers have a clearer sense of what a career in the industry would jook like. Survey industry
members statewide, develop a marketing plan. Host workforce development summit. Participate
with MCCS fo develop and provide trainings to indusiry and studentsjobseekers.

3. How does the grant expand capacity?
Working directly with the hospitality association, we'lf recruit apprentices for Tourism. Change the
perception of Tourism through oulreach, listening sessions and apprenficeship fraining, we'll
expand staffing capacity.
Equity

1. Vision

We'll infroduce youth, people without a degree, unemployed and underempioyed and people with
disabilities {receiving vocational services) to opportunities in the industry they may not have been

2
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v,

VIi.

aware of in the past. They'll have the opportunfty fo speak directly to professionals in the fieid .
Working with Carnpus Career Connect (C3) and MSCC, jobseekers wilt have opportunities for job
shadow and internships.

2. Overafl DE! Plan

Working with partners with strong DEI plans, for example, Fedcap and the MSCC, we’ll definitely
recruit, hire, and train a diversity of jobseekers and students who fall info priority communities.
The chamber and the MCC S will assist with DEJ trainings for industry employers.

Proposed Outcomes
1. Melrics (not alf but highfights)

Partner Meetings throughout grant period — 14
# Employer partners — Start w 8 anticipate about 16
# Strategic partners — Start w 3 anticipate 5

# Career pathway maps— 8

increase wages by 10-15% (over 2.5 years)

# of workers impacted — 940

# of new individuals and workers frained ~ 130
# trained on DE! 60 (employers and staff)

# of individuals earning a credential — 60

# Priority groups hired - 75

# jobseekers hired during grant penod - 155

2. Long-term systern changes
It's mostly small employers in Tourism. They don’t have robust recruiting plans/activities.
Combining resources in partnership with industry we’li develop a more cohesive message fo
recruft, train, hire, and retain a diversity of staff,
Sustainabiiity

1. Long-term relationships with workforce system
Individual Tourism members are often unaware of resources. No fime to explore partnerships with
workforce development. This partnership will create connections that wili benefit all members of
the hospitality and leisure industry and provide easier access to enfry points for recruiting, hiring,
fraining and retaining staff.

2. Sustainability for workers
The industry on-ramp curmiculum and leadership/managerment courses created will exisf in

perpetuily. Credentials of value and a marketing campaign aimed at workers apd jobseekers fo
enter and/or advance in the Industry wilf hefp provide a positive shif in image.

AT e
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3. Sustainabiity past grant period

- Value of relationship with workforce development system will become clear to industry employers
and more will be willing to make a final commitment to these project goals to sustain the industry
partnership by financially supporting some of these services: paying for transportation, sife visits,
job shadows, fours efc,

4. Risks

- Economic recession, covid resurgence or this project might work better for one sector of fhe
industry than for another. Might not gef fotal buy-in.

Vil Budget

- Total Budget - $503,000

- Personnel Costs - $225,000

- Consuitants / Coniracts - $145,000

- Training Costs —~ $46,000

- Support Services for Trainees - $30,000
- Travef - $50,000 {question)

- Administration - §12,000

- Event Costs - $10,0060

- Cost per Worker - $1,550

IX. Industry Partner Membership

- Project Lead
o Maine Tounsm

- Business Associalion
o Hospitality Association
o Maine State Chamber of Commence

- Business Partners
o Side Street Café
Maine Maritime Museum
Samosef
Sunday River
Ofympia Hole! Management

O ¢ 00

- Training and Education Partners
o Maine Community College System

- Government Entity Workforce
o Maine CareerCenter Sysfem
o fFedcap
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Lefters of Support from: Families Forward/Fedcap, Maine State Chamber of Commerce, the Harold
Alfond Center for the Advancement of Maine's Workforce, Samoset, Maine Maritime Museum, Sunday
River, Side Street Cafe, Olympia Companies

Additional Evaluator Comments

Meels minimum qualifications. Relatively clear proposal, although it's not clear if the strategic goals can
begin to reverse the negative perception they feel is haunting the indusiry. Price tag is reasonable with a
big chunk for fravel ($50,000) bringing high school age kids to hospitality and leisure fype businesses fo
introduce them in person. :
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instructions: The purpose of this form is to record proposal review notes wrilten by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
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Individual Evaluaior Comments:

L Efigibility
1. Businesses invoived
« Two smal employers and fwo medium employers, and 1 large employer
2. (Geographic scope
» Stafewide
3. Industry Served
v [ eisure and hospitality
4, Communities of Focus
s In -school youth; People without a colfege degree; persons who are econornically
disadvantaged
5, Target Result
+ increase the labor pool; increase credentials of value
6. Total number of partners
» B fotal partners
il Applicant Experience
« The lead applicant, including a number of ifs partners, have exfensive experience
in tourism and hospitality
. Statement of Need

1, Descripfion of chalfenge

2 How project addresses need

V. Program Design
1. Strategies fo accomplish goals of project
» Developing career and education pathways
« Developing or expanding training opportunities in response to pathway
articulation for at least two specific careers
» Use new and exjsting equity partners to assess and address basriers fo entry and
progression through these pathways by historically underserved populations

« Engage forest products industry HR employees, education, and equify partners
on practices that promote DEI

« Utilize the current workforce development infrastructure within the state to
enhance and buiid upon applicants’ efforts,
2. Defailed Inifiative

« The applicant outlines detajled strategies focused on:

Rev, 2/4/2020
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o the development of inclusive pathways;
establishing a skills continuum;
o Working with education partners to develop training opportunities with
supporting equity stipends for students;
o Assess and address bariers lo enlry and progression through pathways
by historicaly underserved populations;
o Engaging with human resource employees to develop best practices
3. How does grant expand capacity
« This grant provides FOR/ME the opportunity to leverage research and work
completed and expand specific career and education pathways to better
articulate career opportunities within Maine.

(&

V.  Egquity
1. Vision
= This project will increase the number of under-represented workers in Maine's
forest products industry through improved hiring and workplace practices
resulting in greater retention and clearer career development opportunities that
open pathways for a more diverse
2. Owverall DEI Plan
« The DE] plan for our partnership begins with professional consultation to engage
partners in an assessment of the experience of a job-seeker from historically
underserved populfations and identify barriers and obslacles to progressing
through a FPS career,
Vi.  Proposed Outcomes
1. Metrics
» Pathways equity assessment,
= Industry partners will, at minimum, meet quarterly.
» The FOR/ME workiorce committee wilf continue to meet 6-10 times per year and
support the sirategies developed,
= Seven o ten career specific pathways will be developed as part of the project
2. Long-terrn system changes
= In service of longstanding systems change in the industry, this proposal
advances both infroductory and job-related DF} training to FPS professionals,

Vil Sustainability
1. Long-term relationships with workforce system
= Connecting pathways to MDOL, CareerCenters, Chambers, local ECD workforce
initiatives, new DOL and jobs websites and higher education catalogs.
2. Sustainability for workers
» workers will have identified entry/re-entry and exit points for each pathway.
« Utilizing navigators already in place through the State and MaineSpark Adult
Fromise Navigator Network and State Navigators newly hired as coaches and
connectors to the wrap-around services and resources often necessary for adults
to enter or advance along a career pathway.
3. Sustainability past grant period
= Applicant will continue to raise funds to ensure recommendations are fully
implemented. is working with the Maine Community Foundation on potential
grant opportunities

Rev, 2/4/2020
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« Once the model is established for FORMaine with 7-10 pathways, the model and
process may be expanded to work across the forestry industry and in new
targeted industries.

4. Risks

« Developing pathiways that no one will be atfracted fo. To mitigate that risk,
applicant is seeking to fund on-going marketing and communications and will
work within the current workforce system to raise awareness and ensure workers
are connected fo the nght pathways and resources.

Vilt. Budget
s The applicant’s budget is well balanced and clearly laid out.
IX.  Industry Partner Membership

» The proposal has strong representation from businesses, Maine Community
Coliege System, business associations, and EMDC.

Rev. 2/4/2020
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for this Requiest for Proposais (RFP) process, it is required that each individual evaluator make nofes for
each proposal that he or she reviews, No numerical scoring should take place on these nofes, as that is
performed only during team consensus evaluation meetings., A separate form is avaitable for team
consensus evaluafion notes and scoring. Once complete, please submit & copy of this document to your
Departinent’s RFP Coordinator or Lead Evaluator for this RFP.

i ek Aol o P et e i e ke deoe e e b e i ek ek ke A e e ek o e e b etk e i Pt kb v

Individual Evaluator Comments:

. Elgibility
s Businesses invoived
« 5
» (Geographic scope .
« Sfatewide
« Industry Served
» Healthcare and Social Assistance
s Conpununities of Focus
« Women, people of color, recent grads from ouf of state interested in exploring
clinical positions with the intent of further education in healthcare,
» Targef Resuit
* /ncrease the-labor pool-
= Tofal number of partners
» 8

Il Applicant Expenence
» Since 2020 they have established 106 parinerships and engaged over 1.2k
leamers
« Where is their experience with workforce development?
I, Statement of Need
» Description of challenge
s+ Lack of heafthcare workers in ME- good Maine data
= How project addresses need
» Establishes access to a new labor pool in Maine - could compiiment other MIRP
RHealthcare initiatives that Jook to upskill incumbent healthcare workers and will
leave vacancies.
« Will grow lo include other unjversities- good.
v. Program Design
» Sfrategies fo accomplish goals of project
» Addresses short term goals -fill open front end positions, and long-term goals -
entice healthcare workers lo live and work in ME expanding workforce.

« Defailed Initiative

Rev. 2/4/2020
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* Industry input- a fist of open front end HC positions and career maps and will
recruit fo fill these positions as part of a gap year

= Inciudes support services such as housing stipend $500 p/month (low for Maine
right now- depending on the area)

s Participants will have access to Roux PD and classes as well as support
services.

s How does grant expand capacity
» To create a channel for pre-clinical students to access clinical expenence
« Expand exposure to Healthcare Jobs in ME

V. Equity

« Vision
« Drawing from a more diverse popuiation than Maine
« Mention partner DEI plans but don't provide any info on the plans
s They targef women above- where are women in terms of data?
v Overall DE! Plan
» Good

VI, Proposed Qutcomes
« Metrics
» They want to fill 40 positions- can we require that a certain number of them be
filled by women and people of coior?
» Short term oufcome cost seen high
» No retention metrics because outcomes are focused on temporary employment
(gap year)
s long-term system changes
« Establishes partnerships
« further collaborations between Roux and health industry
VIl.  Sustainabiiity
« Long-term relationships with worldorce system
« Create an innovalive new model like AmeriCorps for healthcare industry in ME
and nationally.
= Sustainability for workers
= Are these supposed to be Maine workers?
»  Sustainabifity past grant period
» How will these positions be filled after the grant completes? Shared funding
model for partners fo replicate.
s Risks
« Realrisks and good supports
Vi, Budget
« Flat rate supportive services
+ Total costs per student?
X Industry Partnrer Membership
« Some roles are unclear

Rev. 2/4/2020
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Individual Evaluator Comments:

. Ehgibility
1. Businesses involved
» Six businesses {2 small, 2 medium, and 2 large)
2. Geographic scope
» Statewide
3. Industry Served
+ Heathcare
4. Communities of Focus
» Women, Peopie of Color
5. Targef Resuit
+ increase Labor Paol
6. Total humber of partners
- 8.
if.  Applicant Experience

» The Roux institute in Portland was founded in 2020 and is one of Northeastern
University’s 13 regional campuses.

» Has established 108 partnerships around the state and engaged with over 1.2 K
learners.

» Hoping to utilize pool of graduating students.

il Statement of Need
1. Descripfion of chafienge

» There are not enough healthcare workers in Maine to sustain the current
workforce needs,

2. How project addresses need ]

» The project connects pre-clinical graduates from Northeastern University and
other higher ed institutions with heatthcare partners in Maine for unfiled entry-
level positions.

v, Program Design
1. Strategies fo accomplish goals of project

¢ Immediately fill entry-level positions.

» Provide college graduates with experience in Maine prior to Med School and
expose them to healthcare careers in Maine,

» Expands capaciy of the workforce.

+ Aftract new taient to Maine.

+ Establish wrap-around services for certain participants to brezk down barners,

Rev, 2/4/2020
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2. Detalled Iniiative
» The Roux Institute will convene a group of Maine healthcare partners to generate
a list of open front end heatthcare positions and career maps that span these
entry level positions to higher skilled, and professional health care positions.
3. How does grant expand capacity
« Increase the fabor pool by recruiting young peopie to Maine.
V. Equity
1. Vision
¢ Pulling from pools of recent graduates will help address equity goals.

2. Overall DEl Plan
* Engage partners in DE! planning.
» Partner with Northeastern University’s DEI resources.
Vi Froposed Oufcomes
1. Metrics
= Seem to be attainable.
1. Seems like each healthcare partner is meant fo creale a career pathway
map.
2. Long-term system changes
= This would create longer term relationships with the partners in this proposal.
V1. Sustainability
1. Long-term relationships with workforce system
» Necessary for the long term future of the heaithcare workforce.
« Opportunity to pilot an innovative program that could make a massive difference
in the recrujtment of healthcare professionals.
2. Sustainability for workers
» Help the graduates get real-world experience and this will help inform future
decision making.
3. Sustainabilty past grant period
» A successful pilot will help employers understand the added value.
4. Risks
« Inability to recruit parficipants.
Vil Budget
= Majority of funding towards support services for housing stipends.
[X.  Industry Partner Membership
» Membership partners provide good mix of experience,
= Education partners seem fo be involved as pipeline of potential students, not as
training/education resource,

Rev. 2/4/2020
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individual Evajuator Comments: Northeastern University: Roux Institute: Healthcare Sector

. Eligibility
1. Businesses involved
o 2 Small, 2 Medium, 2 large:
2. Geographic scope
e statewide
3. Industry Served
v Health (focus on pre-med gap year students)
4,  Communities of Focus
« Women, BIFPOC, “recent out of state graduales interested in exploring clinical
positions”
5. Target Result
» Increase the labor pool by bringing in out of state gap year students
6. Total number of pariners
» Unclear "we estimate we will have as few as 20 and as many as 1207
It.  Applicant Experience
» Lead applicant is Roux Institute in Portland, part of Northeastern
University, Customized leaming programs, blended with professional
experience, Partnering with Bouve College of Health Science for a pilot

program. (Names USM and UNE as partners)
11 Statement of Need

1. Description of challenge
» Nof enough healthcare workers in Maine.
2. How project addresses need
» Proposes to pifot fo connect college graduates aspiring to become health care
providers fo entry level clinicai roles at Maine providers.

» Provides wrap around support for students during their gap year
V. Program Design

1. Strategies to accomplish goals of project

» Roux will convene Maine Healthcare partners to generate open positions and
career maps

« Students receive housing stipend
2. Detailed Initiative

3. How does grant expand capaciy

Rav. 2/4/2020
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RFP #: 202204054
RFP TITLE: Maine Industry Partnerships for Workforce Development Inifiative Grant Funding FY 2022

Appiication

BIDDER NAME: NorthEasfern

DATE: 7/14/22

EVALUATOR NAME: Joy Gould
EVALUATOR DEPARTMENT: DHHS

V. Equity
1.

2.

 Bringing 40 new gap year students into Maine Heaithcare employers

Vision
» Pull from Northeastern’s diverse student population
Overalf DEI Plan
» Relies on partnership DE! programs at employers as welt as NE DE/ program

Wi, Proposed Outcomes

1,

2.

Metrics
» § healthcare indusiry partners and 2 education partners
« 10 career pathway maps
« 40 new empioyees (short term 1-2 years)
Long-term system changes
» Fiiot prograrn, unclear on long term effect

%8 Sustainability

Vill.  Budget

1.
2.
3.

4.

Long-terrn relationships with workforce sysiem
-
Sustainability for workers
s Exposes new lajent pool to Maine
Sustainability past grant period
+ Shared funding model with employers after grant period
Risks
« Can they recruit gap year students fo Maine?

» $699,963

= $260,000 for support services (housing)

» Personnel, contractual admin

» $10K per heaithcare partner for up fo 10 partners

X industry Partner Membership

Rev. 2/4/2020

» MaineHealth, Northern Light, Oasis clinic, Maine family planning. UNE and USM
Letters of support from Maine Primary Care and others.
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RFP TIiTLE: Maine Industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER NAME: Roux and Northeastern University

DATE: 7/15

EVALUATOR NAME: Sarah Griffen

EVALUATOR DEPARTMENT. Department of Labor consultant
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instructions; The purpose of this form is fo record proposal review notes writfen by individual evaluators
for this Request for Proposals (RFF) process. If is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should fake place on these notes, as that is
performed only during team consensus evaluation meetings, A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department’'s RFFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaiuator Commenis;

i FEligibility
1. Businesses involved
» § are engaged
2. Geographic scope
» statewide
3. Indusfry Served
» Healfh care
4. Communities of Focus

» Women, people of color, graduates from out of state
5. Target Resuit

» 40 workers
6. Total number of partners

. Applicant Experience
« MNortheastern is experienced in education, training and placing health care
professionals through Bouve College.
» Exec Director has international HR experience

. Statement of Need
1. Description of chaflenge

= Fifling high levei health care occupations and short-term filling enfry-level
occupations
2. How project addresses need

» Brings in new workers to Maine for entry-level employment — fills short term
need,

« Does not appear fo fill long-ferm positions because workers only stay for 1-2
years.

IV.  Program Design
1. Strategies to accompiish goais of project
= Recruitrnent strategy fo bring in gap year students
» Suggests it would result in long-term

« Nof robust recruftment plan but that is the mainframe part of the proposal
2. Detailed Initiative

» Gap year students fo fill positions; most are from outside Maine.
» Expecting some might refurn after their continued training and education

Rev. 2/4/2020
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RFP #: 202204054

RFP TITLE: Maine tndustry Partnerships for Workforce Development inifative Grant Funding FY 2022
Application

BIDDER NAME: Roux and Northeastern University

DATE: 7/15

EVALUATOR NAME: Sarah Griffen

EVALUATOR DEPARTMENT: Department of Labor consultant

3. How does grant expand capacity
« It may bring partners together more systemically; it is less clear how it builds long
termm systemnic capacity in filling positions.
V. Equity
1. Vision
» Would build on Northeastern’s equily work, but that is not spelled out explicitly in
how it would transiate to this project.
2. Overall DE| Plan
» Very general and few specifics
= Unclear what their recruitment goal for gap students would be for BIPOC
populations and a specific recruiting strategy for that population
Vi.  Proposed Outcomes
1. Metrics
* Only 40 served; no fong-ferm retention or outcomes
* Seems very modest for grant funding requested
2. long-term system changes
¢ Not clear because short-term outcomes does not appear to result in long-term
gain for the health care system.
= Potentially valle for health care system change if employers and educational
providers ulilize partnership fo identify step by step career progression for Maine
residents and that couid attract those out of state,
Vil Sustainability
1. Long-ferm relationships with workforce system
= Relationships with higher education
2. Sustainability for workers
» Very fow — they are gap year students who will go back to schooi
3. Sustainability past grant period
= Very unclear
4. Risks
Model is not clear as a long-term solution to high-ievel occupations
Vil Budget
» Cast peris very high — around 15K for oufcomes of 40 entry-level employees
X Industry Partner Membership
« Good number of training and education pariners, some employers
« Unclear role of all training and education pariners.
= Would be beneficial to convene employers to discuss strafegies to achieve
similar goals.

Rev. 2/4/2020
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RFP TITLE: Maine industry Parinerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER NAME: Northeastern University (Roux institute)

DATE: 7/10/2022

EVALUATOR NAME: Auta Main

EVALUATOR DEPARTMENT: MDOL
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Instructiens; The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required thaf each inoividual evaluator make nofes for
each proposal that he or she reviews, No numerical scoring should take place on these nofes, as that is
perforrmed only during team consensus evaluation meetings. A separate form Is available for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaiuator Comments:

I Eligibility
1. Businesses involved

- 2 Small Employers, 2 Medium and 2 Large (see back page for lisf)

2. Geographic scope
- Statewide
3. Indusfry Served
- Healthcare
4.  Communities of Focus

- Women and people of color

5. Target Result
- Increase Labor Pool
6. Total number of partners
- 8, possibly more (listed at bottom in 1P member lisf}

i Applicant Experience

- Northeastern’s Roux Institute is a bold new mode! for fearning, research and entrepreneurship,
Established in 2020 it is one of 13 registered campuses in Northeastern's global university
system. Failing under the umbrefia of Northeasfern and connected through this proposal, this
project has the reach (of NE's 26,000 students) and focus and partnership with NE's Bouve
College (Heaithcare focus) which enrolis 5,000 students per year and graduates 650 with
baccaleurate degrees (most are pre-med — the target population for this proposal. Grant funded

RPN TT RIR I N
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RFP TITLE: Maine Indusiry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application

BIDDER NAME: Northeasiern University {Roux Institute}

DATE: 7/10/2022

EVALUATOR NAME: Auta Main

EVALUATOR DEPARTMENT: MDOL

.

v.

projects are cormmon place within the University and at the Roux Institute. Plenty of experience
carrying out projects and deliverables,

Statement of Need
1. Description of challenge

Not enough heatthcare workers fo sustain the current workforce need. A better system is needed
to connect college grads (heaithcare)embarking on posf-graduate degrees, offen taking a GAP
YEAR to empioyment opportunities, Currently, many take a year off and volunteer somewhere or
work menial jobs to make ends meet while they wait to get into med school.,

2. How project addresses need

Targeting healthcare students through NE's Bouve school in their GAP Year to consider
professional healthcare opportunities in Maine for that year. Working with Maine healthcare
ernployers fo identify openings and make the connection for these students.

Program Design
1. Strategies to accompiish goals of project

Wwith this proposal NE seeks to develop a pilot program thaf connect pre-clinical post-
baccaleurale students with front-end heaithcare opportunities in Maine to address both the short-
term and long-term needs. S/T filling immediafe openings. L/T attracting workers fo Maine for
these one {or two) year gigs and hoping that the exposure will entice them to come back after
completing medical school or earning an advance degree.

2. Detaifed Initiative
Convene H/C providers in Maine
Develop a st of job openings
Use this info fo recruit GAF YEAR students from NE’s Bouve College and/or from USM and UNE,
as well, The grant provides a $500 housing stipend for students fo help them fransition to jobs in
Maine.

3. How does the grant expand capacity?
Development of a channel for pre-clinical students (gap year) to access clinical experience and

paid jobs in Maine is a new concept. Students will also have the opportunity to learn about tuifion
assistance and other support services through the CareerCenter system and NE's Rouyx Institute.

Equity
1. Vision

NE will draw from its diverse student base to alfract healthcare workers (in their GAP year) to
Maine. 15% of Northeastern's students are people of color, 17% are Asian and 43% are white —

pA
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RFP TIiTLE; Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022 .
Appiication

BIDDER NAME: Northeasiern University (Roux Instifute)

DATE: 7/10/2022

EVALUATOR NANE: Auta Main

EVALUATOR DEPARTMENT: MDOL

Vi

vit.

much more diverse than Maine's populafion — so the project would bring diversity to Maine and
diverse hinng!

2. Overall DE! Plan

Partniers in the propasal are both large and smafl employers who provide services to priority

. populafions in Maine. By filling open positions we are helping lo serve populations in need. All of

our project partners have strong/ambitious DEI goals/strategies. Empioyers and students will

have the opportunity to engage in DEI training, which is included as part of the wrap-around
services ai ROUX institute, as well.

Proposed Oufcomes
1. Mefrics (not all but highlights)

Partner Meetings throughout grant period - 13
# Employer partners — 10 (30)

# Strategic partners ~ 4

# Gareer pathway maps ~ 10

# of new individuals and workers trained — 40
# of workers receiving support services - 40

# peopie in priority groups reached — 300

# people in priority groups hired - 40

2. Long-term system changes

Ultimafely systems change will ocour with an array of academic partners offering/exposing bright
fafent in HC to an abundance of job opportunities in the healthcare sector in Maine — early in their
careers! Recruiting, hiring and retention!

Sustainability
1. Long-term relationships with workforce system

Work with the GareerCenter system (will continue) fo guide these new healthcare workers in
Maine with opportunities for advancement and/or tuition and support services as they begin the
2™ phase of their education (med school and/or advanced education in healthcare arena)

2. Sustainability for workers

Pilot project will offer an opporiunity for post-baccaletrate students to access employment in the
heaith care industry in Maine during their gap year(s). The project will provide a steady stream of
workers to join an existing/understaffed heaithcare workforce and will benefif those aiready
working in the sector with much needed refief from staffing shortage,

3. Sustainability past grant period
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RFP #: 202204054

RFP TITLE: Maine Industry Parinerships for Workforce Developiment Initiative Grant Funding FY 2022
Application

BIDDER NAME: Northeastern University (Roux Institute)

DATE: 7/10/2022

EVALUATOR NAME: Auta Main

EVALUATOR DEPARTMENT: MDCL

- Piot project will provide value for partner organizations suffering from fack of lalenf and help to
establish lower costs for recruitment — which is often as high as 34,000 per new staff person in
Maine (especially in rural areas). If it turns out that this pilot/approach adds value it will be shared
widely and not limited fo heaithcare.

4, Risks

- Big nisk is inability to recruif pre-clinical students to these job opportunities in Maine. Hoping the
housing stipend offer and the wrap-around services/courses available through Roux institute will
be a draw.

Vil Budget

- Total Budget - 698,963

- Personnel Costs - $189,000

- Consultants / Contracts - $7100,000
- Training Costs — $46,000

- Support Services - $260,000

- Travel- $10,000

- Administration - $13%,000

- Evenf Cosis - §70,000

- Cost per Worker- $2,814

{X.  Industry Partner Membership

- Project Lead
o Northeastern University - Roux Institufe

- Business Association
o Maine Primary Care Association
o Maine Family Planning Association

- Business Fartners
o Maine Health
Northern Light Health
Qasis Free Clinic
Knox Ciinic
Maine Farify Flanning Association

0 ao

- Training and Education Partners
o Northeastern Universily’s Bouve College and Roux
o University of Southern Maine
o University of New England

- Govermnment Enfity Workforce
o Maine CareerCenter System
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RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Deveiopment Initiative Grant Funding FY 2022
Apnplication

BIDDER NAME: Northeastern University (Roux institute)

DATE: 7/10f2022

EVALUATOR NAME: Auta Main

EVALUATOR DEPARTMENT: MDOL

Letfers of Support from: Maine Health, Northern Light Health, Knox Clinic, Maine Primary Care
Associalion, Maine Family Planning Association, Qasis, Unjversity of New England, University of
Southern Maine and felfters from 3 students supporting this concept.

Additional Evaluator Comments:
Meets minimum qualifications. Strong, clear and innovative proposal . The costs are quite high. The
emphasis on the participants with $260,000 available for housing stipends is a plus in my mind.
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EVALUATOR NAME: Chrislopher Quint

EVALUATOR DEPARTMENT: MDOL
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Instructions: The purpose of this form is {0 record proposal review notes written by Individual evaluaiors
for this Request for Proposals (RFF) process. I is required that each individual evaluator make notes for
each proposal that he or she reviews. No numencal scoring shouid fake place on these nofes, as that is
perfarmed only during team consensus evaluation meetings. A Separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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individua} Evaluator Comments:

. Eigibility
1. Businesses invoived
» Applicant has required number of businesses /nciuded
2. Geographic scope
« Statewide
3. Industry Served
» Healthcare and social assistance
4. Communities of Focus
» Women, Peopie of color; Recent graduates, primarily from ouf of sfate, interested
exploring clinical positions with the intent of further education in healthcare
5 Tamef Result
= increase the labor pool
6. Total number of partners
» 8 lofal partners
Il Appficant Experience
» The has experience in workforce development
fit.  Statement of Need
1. Description of challenge
s The applicant outlined the challenge they are seeking fo address
2. How project addresses need
» Qutlined in proposal
V. Program Design
1. Strategies to accomplish goals of project
» The applicant outlined their strategies in their proposal
2. Detailed Initiative
« The applicant ouffines detailed strategies focused
3. How does grant expand capacity
= it is included in the proposal
% Equity
1. Vision
» The applicant’s vision is included in their proposal
2. Overall DE! Plan
e Included in the proposal

Rev. 2/4/2020
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RFP TITLE: Maine Industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Appiicafion

BIDDER NAME: Northeastern University

DATE: July 14, 2022

EVALUATOR NAME: Christopher Quint

EVALUATOR DEPARTMENT: MDOL

Vi, Proposed Outcomes
1. Metrics
¢ Included in the proposal
2. Long-term sysfem changes
= Outlined in the proposal

%13 Sustainability
1. Long-term relationships with workforce system
= Guflined in the proposal
2. Susfainability for workers
= Gutlined in the proposal
3. Sustainabilify past grant period
« Outlined in the proposal
4. Risks
s Ouffined in the proposal
VL Budget
» The applicant’s budget is well balanced and ciearly faid out,
X Industry Partner Membership
« Oulfined in the proposal

Rev. 2/4/2020
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RFP TITLE: Maine Industry Partnerships for Workforce Development initiafive Grant Funding FY 2022
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BIDDER NAME: (Maine Business Education Partnership)

DATE: {7/8/2022)

EVALUATOR NAME: (Megan Dichter}

EVALUATOR DEPARTMENT: {Maine Department of Education)

Instructions: The purpose of this form is to record proposal review notes written by individuat evaluators
for this Request for Proposals (RFP) process. i is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluafion meetings. A separate form fs availabie for feam
consensus evaluation notes and scoring. Once compiete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

—

Eligibifity
1. Businesses involved-
» 11 businesses involved
2. Geographic scope-
 starting regionally Greafer Augusta, Aroostook and York counfy with an intention
fo grow sfalewide during the grant,
3. Industry Served-
» retail
4, Communifies of Focus-
s afl
5  Targef Resull-
= increase labor pool, credeniials of value and average wages
6. Total number of partners-
s 7- why is this different than employers listed (117) 8 listed on Parinership Table

il.  Applicant Experierce
« Good experience with retall and grant management- has already been partnering fo offer
RiseUp credentials. More info on Industry partnerships and the success of those who have
earned the credential is needed? Quality outcomes?
il Statement of Need
1. Description of challenge-
» good description of challenge

2. How project addresses need-

» project addresses the skills needed to work in retaif and could increase the
number of credentiials earned and possibly the wages eamned for those who eam
the credential- -

 unclear how this will actually increase the labor pool-

V.  Program Design
1. Slrategies o accomplish goals of project-
« retail career pathways partnership — increasing the knowledge regarding retail
career pathways
« employers will be fnvolved in the introducing, marketing, and promoting courses
and supporting employee completion.

Rev. 2/4/2020
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RFP TiTLE: Maine Industry Parinerships for Workiorce Deveiopment inifiafive Grant Funding FY 2022
Application

BIDDER NAME: (Maine Business Education Partnership)

DATE: (7/8/2022)

EVALUATOR NAME: (Megan Dichter)

EVALUATOR DEPARTMENT: (Maine Department of Education)

= Program design includes tracking of completion of credentials- what about
fracking employment or wage increases?

« Involvement of AE and C3- expansion to serve ELL through EnGen

o No assessment of whether students have skiffs and/or technology for onfine
leaming

2. Detailed Initiative-
« Who will be facifitating/teaching the classes?
3. How does grant expand capacity
« Altract new workers, fill vacant positions,
V. Equity
1. Vision
e Lacking data on the diversity of retail workforce in Maine
« [ acking data on the diversity of eligibie populations in the fargeted regions
2. Overall DEI Plan
» Parferning with Goodwill NNE- good experience serving those with barriers
« More info on recruiting diverse populations- to be addressed through
partnerships not yet formalized at the time of submission.
Vi FProposed Cutcomes
1. Metncs
« 9 career pathway maps by the end of 2022 feels unrealistic
= How will metnc # 4 be collected- whose responsibilify- what system?
2. Long-termn system changes
« Transforms organizations systemically
= Focus on collaboration
» How will if focus on DEI and leadership”?
Vil.  Sustainability
1. Long-term relationships with workforce system
» Emphasis on career exploraltion and development/raining
« Wil bring trade associations and private secfor together and foster long term
relationships with educational partners
¢ Stackable credentials
2. Sustainability for workers
« Will hopefully become permanent prograrmming
« Partnerships will live on
» Add student voice fo the Working Group as grant moves on?
3. Sustainability past grant period
4. Risks
+ Low enroliment? People won’t prioritize education?
Vill.  Budget
s Training costs shouldn’t be nore than personnel costs unless they include
instruction, Why so high?
* Support services funding
« Who is providing instruction? Or course support to students?

Rev. 2/4/2020
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EVALUATOR DEPARTMENT: (Maine Department of Education}

s Emplovee reimbursement for sitting for the taking the course or eaming
credential? - Earn while you learn.

X, Industry Pariner Membership
» Ambitious numbers in terms of those served

» Bow street market and the Loyal Biscuit don't operate within any of the
designated areas

Rev. 242020
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performed only during feam consensus evaluation meetings. A separaie form is avaifable for feam
consensus evafuation notes and scoring. Once complete, please submit a copy of this document fo your
Department's REP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

I Eligibility
1. Businesses involved
s 11 (5 small, 2 medium, 4 arge)
2. Geographic scope
= Greater Augusta, Aroostook, York County. Would expand to statewide through

grant period.
3. Industry Served
= Retail
4, Communifies of Focus
» All listed

5. Target Resuit
» Increase labor pool, increase credentials of value, increase wages.
6. Tofal number of partners
« 7 at time of submission
il Applicant Experience
+ MBEP was incorporated in 2020 and is managed by the Retail Association of
Maine.
« The MBEP is a non-profit organization with a vision to foster partnerships
resulting in well-trained and dynamic workforce.
» Retall Associafion of Maine has been advocating or retail voices in Maine since
1937.
= Did similar work threugh a grant in October of 2021 and launcehed the Retail
Careers for ME Campaign.
« Plan fo use some of this work moving forward with the grant.
. Statement of Need :
1. Descripfion of chalienge
» There has been a significant challenge to fill retail jobs prior to the pandemic and
since 2020, it has become significantly harder.
= The lack of workers has made it so some companies have had io cut hours/days
at peak fimes.
2. How project addresses need
» Project will increase the labor pool by working with Adult and Community :
Education system and Community Coordinators Coflaborative. Have employers :
join forees to focus on recruiting efforts.

Rev. 2/4/2020

o TRSTE [TELIRAT e e



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine Industry Partnerships for Workforce Development Initiative Grant Funding FY 2022
Application
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EVALUATOR NAME: Isaac Gingras

EVALUATOR DEPARTMENT: Labor

« Offer training to current and prospective workers that wili aliow people to eamn
industry recognized credentials,
« Training and credentials provide employabie skills that all for higher wages to be
earned.
v. Program Design
1. Strategies to accomplish goals of project
= Create the Retail Career Pathways Partnership. This will be a parinership that
will recruit, train, and seek opportunities to explore best practices.
+ Faciiitate access to the recognized training programs.
» Work with those who are in high schoo! or adult education to facilitate career
pathways and career exploration.
2. Detailed initiative
» Connections to career training will be valuabie and include:
1, Retail fundamentals
2. Customer service and sales
3. Business of retail: operations and profit
4. Warehouse inventory and logistics.
» Creation and distribution of career pathways.
« Increase access to DEIA trainings for employers,
s Credentialing curnculum. Partnerships with high schools to promote career
expioration '
3. How does grant expand capacity
» Grant funding will ensure that current and prospective empioyees develop
skillsets that better position them in the workforce,
V.  Equity
1. Vision
= Promote universal training opportunities for all.
» One of the more diverse sectors and important o recognize that.
2. Overall DE! Plan
» Adutt £d. wilf serve an incredibly diverse group.
+ Training will be offered at no cost to the worker.
« Creation of DEIA training for employers in the sector.
VI.  Proposed Oufcomes
1. Metrics _
« Meet standards
2. lLong-term system changes
* More partnership between the retail work and training providers.
VIl Sustainability
1. Long-term refationships with workforce sysfem
+ The grant wili aliow for foundationa! building of skiils that are integral to workforce
growih,
» Greater relationships with education communities,
2. Sustainability for workers
» Training will be adopted for permanent programming.
3. Sustainability past grant period
+ Employers will more readily adopt the training programs for their employees.

Rev, 2/4/2020
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EVALUATOR NAMEL: Isaac Gingras

EVALUATOR DEPARTMENT: Labor

e Seek out other grants to help ensure long-ferm success.
4. Risks

« Restrained by Maine’ demographics to meet some of the diversity goals.
Vill.  Budget

« Reqguesfing $440,839
X Industry Partner Membership

« Good mix of partners and it is good to see a large mix of businesses as part of
the partnership

Rev. 2/4/2020
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Instructions: The purpose of this form is fo record proposal review notes writfen by individual evaluators
for this Request for Pruposals (RFP) process. If is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form s available for feam
consensus evaluation notes and scoring. Once complete, please submit a copy of this document fo your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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individual Evaluator Comments: Maine Business Education Partnership, Retail Sector

—

Fligibifity
1. Businesses involved
s 5 srmall, 2 medium, 4 large
2. (Geographic scope
« [nitiakly regional, eventually statewide
3. indusfry Served
= Retaii
4. Communities of Focus
» Sefected all
5 Target Result
» Increase the labor pool, increase credentials of value, increase average wages

. Applicant Experience
+ Incorporated in 2020 as 501c¢3, under the umbrella of the Retail
Association of Maine.
« Executive Director has 35 years of experience in retail management. Retail
Association of Maine incorporated in 1937
« MBEP is approved training provider on ETPL. For the RISE UP program
18 Statement of Need
1. Description of challenge
« Fiffing retail jobs rernains challenging. Retaflers have had to cut operation and
service hours due to limited staff. The RISE UP course is available on a limited
scale, This funding would allow for expansion.
2. How project addresses need
» Expand access fo RISE UP credentials: Retail fundamentals, Customer Service
and Sales, Business of Retail, Warehouse and Logistics
» Expand partnerships
» Build in access to job shadows, intemnships, career pathways
V. Program Design
1. Strafegies to accompiish goals of project
2. Detailed Initiative
+ Rise Up aims to impact recruitment
» Focuses on job readiness
3. How does grant expand capacily

Rev, 2/4/2020
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4. Key goal is workforce attraction and fraining. Proposal namrative does not provide further
details on expanding capacity.
= Budget includes info on expansion of fraining opportunities
« See other sections for target metrics
V. Equity
1. Vision
2. Owerall DEI Plan: Partnership with Aduit Education, utilize GNNE DEI, budgeted
business/employer training for DEI,
Vi Proposed QOutcomes
1. Melrics
« 11 empioyer pariners year one, 30 total pariners over grant pericd
« 9 career pathway maps
« Increase empioyee retention 60%, 70%, 80% over 3 years,
2. Long-term system changes
« Pilot program, unclear on long term effect
Vil Sustainability
1. Long-term relationships with workforce system
2. Sustainabifity for workers
3. Sustainability past grant period
4. Risks
» No major risks identified
VL, Budget
1. Budgef costs appear reasonabie
iX.  Industry Partner Membership
1. Strong identified partnerships

Rev. 2472020
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instructions: The purpose of this form is to record proposal review nofes written by individual evaluators
for this Request for Proposals (RFFP) process. It is required that each individual evaluator make nofes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed onfy durng team consensus evaluation meetings. A separate form is avaitable for teamn
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

I Eigibility
1. Businesses involved
« Yes, small/mediumAarge
2. Geographic scope
» statewide with focus in Augusta, Aroostook, York coupties
3. Industry Served
» Retail
4. Communities of Focus
» Range of unemployed, BIPOC, youth, and others
8. Targel Resuit
» All three resulis
Total number of partners
s Seven plus employers
il.  Applicant Experience
» Relatively new non-profit (2 years old) managed by Retail Assn of Maine
Execuitive director experienced in grants mgmit,
Missjon is focused on workforce; did work with JMG and Kittery Adult Education
to rofl out initial credential
Is on ETPL; is workig with targeted populations
Ties to national industry association.
» Has recruitment campaign that is mulii faceted
it Staterment of Need
1. Descriplion of challenge
« Significant job vacancies impacting ability of employers fo operate requiar hours
» Jmportant industry for Maine
» Would be helpful to khow turnover and vacancy rates in positions, and a bit more
about the positions
2. How project addresses need
« Flan to increase labor poof through recruitment, increasing credentials, and alfow
employees to accass advancement opportunities in the sector.
V. Program Design
1. Strafegies to accomplish goais of project
» Creale career pathways so workers see a path upward; work with high schoos
and others to recruit to the industry using career pathways.

o

Rev. 2/4/2020
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BIDDER NAME: Maine Business Education Partnership

DATE: 7/156/22

EVALUATOR NAME: Sarah Griffen

EVALUATOR DEPARTMENT: Department of Labor Consultant

» Expand use of RISE UP credentials (four programs) with employers who have
committed fo the courses.
Working with two indusiry intermediaries fo reach to empioyers,
Parinerships with 11 employers; expect fo expand
= C3 partnership o bridge fo schools and students
2. Detailed Initiative
= Using Rise Up credential as a markeling/attraction tool fo students in particular
« Offering training; describing pathways fo higher level jobs
« Focus on skills and credentials rather than postsecondary degrees
o Not clear how they will work with adult workforce system — almost all descriptors
focus on high schoof students, but the target popufation is much broader,
3. How does grant expand capacity
» A bif unlear — mostly through promoting careers in retaif

V. Equity
1. Vision
« Creates equal acess fo credentials; not sure that this will happen without
concefted effort to recruit BIPOC communities and to move towards cuiture
change by employers. Equal Is not the same as eguitable. There is an annuai
event to support employers; this may not be enough.
2. Overali DE{ Plan
« See above notes in visfon; think a more robust plan with employers, and
identifying what communities need lo succeed woujd resulf in better outcomes.
VI,  Proposed Outcomes
1. Melrics
» Goal of 30 partners fotal by the end;
« Nine career pathway maps
« Progressively higher retention ~ this seems ambitious given the industry, and the
work they are proposing to bring in a range of possible employees who may need
additional supports, where culture change is needed at employers (inciuding in
shift workfust in fime scheduling that can upset retention rates because
employees can't adjust)
2. long-tern system changes
« Not clear what the fong-term system change is, beyond stronger relationships.
DE! sustainability is unclear, and how Rise Up credential is embedded is not
detailed.
Vil.  Sustainability
1. Long-ferm relationships with workdorce system
» Mostily focused on students, not on entire worldorce system. Increased focus on
breadth of system would benefit employers and workers alike.
2. Sustainability for workers
» Not clear how the career pathway will work beyond the initial credential.
3. Sustainability past grant penod
» Expecting employers and educators to incorporate Rise Up credential
4. Risks
« Credential might not be taken up

Rev. 2/4/2020
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EVALUATOR NAME: Sarah Griffen
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s Priofity populations might not be sufficiently marketed to/relationships built with
agencies working with those popufations,
» Challenges around seasonalily and retaining workers.
Vi Budget
» Are there other sources to pay for the Iraining costs especially through ARPA?
e Transportation costs seem very high
X Industry Partner Membership
» Good diversity of businesses
= Good sef of partners at the table

Rev. 2/4/2020
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Instructions: The purpose of this form is fo record proposal review notes writfen by individual evaluators
for this Request for Proposals (RFF) process. It is required that each individuai evaluator make notes for
each proposal that he or she reviews. No numerical sconng should take place on these nofes, as that is
performed only during team consensus evaluation meefings. A separate form js available for feam
consensus evaluation notes and scoring. Once complefe, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Individual Evaluator Comments:

I Eligibifity
1. Businesses involved

- & Small, 2 Medium and 4 Large Emplovers (list at boltom of iasf page)

2. Geographic scope

- Statewide through grant period but focus on Greater Augusta, Aroosfook and York Counites
where Adult Eds are very involved,

3. Industry Served
- Retail
4, Communities of Focts
- All are checked. Youth, Women, Refugees and Immigrants, Justice involved, Displaced workers,
Veterans and other marginalized populations
5. Target Resuit
- Increase Labor Pool, Increase Credentials of Value and Increase Wages
6. Tofal number of pariners
- 7 with anticipated rmore to come
Il Applicant Experience
- MBEP was estabiished as a 501C3 in December of 2020. They fall under the umbrella of the
Retail Association of Maine (RAM). The execulive director of MBEF has 35+ years of experience

in refail and management. RAM was founded in 1937, providing a lead voice for retail
establishments in Maine. RAM works ciosely with DECD on Maina’s 10-year plan and has been

TR HATIIE e e
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BIDDER NAME: Majine Business Education Partnership

DATE: 7/9/2022

EVALUATOR NAME: Auta Main

EVALUATOR DEPARTMENT: MDOL

i,

V.

involved in many partnerships and coflaborations. Together RAM and MBEF received a grant to
launch Retail Careers for Maine project.

Staternent of Need
1. Description of challenge

Retait jobs in Maine account for 28% of Maine's workforce (80,000 ppl). Since 2018 the number
of empioyees jn retail had deciined by 9.5%. Maine retailers are being forced to cut hours of
operation and fose revenue due to staffing shortages. The pandemic made the situation worse.

2. How project addresses need

The project proposes fo increase the number of peopie with relevant credentials by utilizing the
national organization’s RISE UP training for both new and incumbent workers. This includes work
with Adult Eds and the Community Coordinator Collaborative {C3} fo recruit staff and increase
credentialing amongst adults and high school! age students.

Frogram Design
1. Strategies to accomplish goals of project

If funded the title of this project will be: Reta#l Career Pathways Parinership. The goal is fo
recrull, train and advance using career development pathways, Retall empioyers will sign an
MOA with MBEF that acknowledges their desire fo promote and implement these goals.

2. Detailed Injtiative

There are 4 stackable RISE UP credential programs. These include: Customer Service and
Sales, Business and Retad, Operations and Profit and Warehouse, inventory and Logistics.
Outreach will include Career Exploration at the HS ievel. The partnership with RAM and Maine
Grocers and Food producers provides outreach through 600+ Maine retallers.Employers will
agree to provide outreach to their staff, train, recruit, document, share success stories, host
career exploratiory daystworkshops. Eleven employers have signed on and we anticipate many
more through the grant period.

3. How does the grant expand capacity?
By training dozens of jobseekers and incumbent workers in the RISE UP curmiculum, skilled
staffing in the industry is increased quickly. Development of career ladders will also be complete
and help to expand capacity. Work with HS students will help to build a confinuous pipefine, as
wedl.
Equity

1. Vision
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EVALUATOR DEPARTMENT: MDOL

Vi

vil.

Retail is inherently one of the most diverse employer sectors in the countfy, Through partnerships
with adult eds (who serve a very diverse and offen marginalized population) and the community
cocrdinator collaboration and empioyers, opportunities will be available fo all.

2. OQveralf DE! Pian

Through the project DEIA and leadership training will be avallable fo employers (and their staff),
For jobseekers, adull eds and the community coordinator coflaboration both have a strong DEI
commitment and serve diverse populations (priority communities). All will be served.

Proposed Oufcomes
1. Metrics (not alf but highiights)

Partner Meetings throughout grant period — 18

# Empioyer partners — Start w 11 anticipate about 30
# Strafegic partners — Start w 7 anticipate 27

# Career pathway maps— 9 - 14

Increase retention from 60-80% (over 2.5 years)

# of workers impacted — 300

# of workers training — 50-100

# incumbent workers trained - 100

# people receiving ESL fraining — 17-87

# Priority groups hired — TBD

2. long-term system changes

The colfaboration between business and public education where businesses are directly
inferacting with students, nurturing career pathways and building skilis will continue as a long
term change. Refail businesses in the classroom. In addition more career exploration will

continue in the schools.
Sustainability
1. Long-term relationships with workforce system
Collaboration with frade associafion partners and private sector businesses and public education
partners wilf build a foundation upon which further growth and sustainabilify will be generated.

The stackable credentials and opportunily for career advancement will confinue.

2. Sustainability for workers

tdeally the RISE UP training {ongoing) will be adopted by most refail employers in Maine and be
infegrated into adult ed training curmiculums, as well, giving workers the opportunity advance and
better understand the retall environment.

3. Sustainabilily past grant period

|8
TR
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Vill,

X

RISE UP trainings are affordable and employees and employers will see a direct benefit beyond
the grant period. Established career ladders will also be sustainable.

4. Risks

If there s any issue, it's just that it's hard to meet diversity hiring numbers on any scale because
there is very little diversity in Maine! That said, we are confident our program wiil be successful,

Budget

Total Budget - $440,839

Personnel Costs - $115,780

Consuitants / Contracts - $21,000

Training Costs - $158, 740 {question?}

Support Services for Trainees - $60,300

Travel - $76,518 (includes funding for several trips for students to have tours of retail businesses
and frips to schools)

Administrafion - $8,500

Cost per Worker - $692.74

Industry Partner Membership

Profect Lead
o Maine Business Education Partnership

Business Association
o Retajl Association of Maine
o Maine Grocers ahd Food Producers Association

Business Partners

o Kittery Trading Post
Loyal Biscuit
Reny's
Kinney's IGA
Goodwil!
Bow Street
Bow Street Beverage
Marden's
Day's Jewelry

20000000

Training and Education Partners
o MSAD 1
o Augusta Adult Education
o Kittery Aduit £d
o Communily Coordinaftor's Collaboration (C3}

Letters of Support from: National Retail Foundation, Mexicali Blues and the Wells Fashion Outlet
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MOASs signed by all partners above

Additional Evaiuator Comments

Meets minimum qualifications. Strong, clear proposal for an industry hit hard during the pandemic.
Reasonable price tag.
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Instructions: The purpose of this form is to record proposal review notes written by indjvidual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed only during tearn consensus evaluation meetings. A separafe form Is available for feam
cansensus evaluation notes and scoring. Ornice complete, please submif a copy of this document to your
Departrnent's RFP Coordinator or | ead Evaluator for this RFP.
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Individual Evaluator Commenis:

1, Eligibitity
1. Businesses involved
» Applicant has required number of businesses included
2. Geographic scope )
« Greafer Augusta, Aroosiook County, York County, eventually expanding
Statewide
3. Induskry Served
» Retail
4. Communilies of Focus
= Unemployed or underemployed aduits; In-school youth ages 16-24; Out of school
youth; Adults age 55 and older; People without a college degree; Women,
FPeaple of color; Individuals involved in the justice systemn, People with
disabilities; Velerans
5. Tamget Resuit
« [ncrease the labor pool; increase credenfials of value, increase average wages
6. Tofal number of partners
» 7 total partners
lIl.  Applicant Experience
» The has expenence in workforce development
i Staternent of Need
1. Description of chalienge
+ The appiicant outlined the challenge they are seeking to address
2. How project addresses need
s Outiined in proposal
V. Program Design
1. Slrategies to accomplish goals of project
» The applicant outlined their strategies in their proposal
2. Detailed Inifiative
« The appficant ouffines detailed strategies focused
3. Howdoes grant expand capacity
« it is included in the proposal
V. Egquity
1. Vision
» The applicant’s vision is included in their proposat
2. Overalf DEI Plan

Rev. 2/4/2020
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o lncluded in the proposal

VI.  Proposed Ouwfcomes
1. Metrics
= Included in the proposal
2. Long-term system changes
« Outlined in the proposal

VI Sustainabifity
1. Long-term relationships with workfarce system
« Outfiined in the proposat
2. Sustainability for workers
» Ouflined in the proposal
3. Sustainability past grant period
» Outlined in the proposal
4. Risks
« Qutlined in the proposal
Vit Budget
= The appficant's budget is well balanced and clearly laid out,
X Industry Partner Membership
« Outlined in the proposal

Rev. 2/4/2020
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instructions: The purpose of this form is fo record proposaf review notes wrilten by individual evaluators
for this Request for Proposals (RFF) process. It is required thaf each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is

performed only during team consensus evaluation meetings. A separate form is avallable for team

corsensus evalualion notes and scoring. Once complete, please submit a copy of this document to your

Department’s RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

. Efigibility

1.

2z
3.

4,

5.

6.

Businesses involved
» 4
Geographic scope
Industry Served
« Forestry
Communities of Focus
Target Results
= {increase fabor pool, increase credentials of value)
Total number of partners
» {0

il.  Applicant Experience

-

i, Statement of Need

1,

2

Description of challenge
= Retinng forestry workforce
» [ abor needs for emerging industries are higher than current needs

How project addresses need
= Increasing recruitment efforts

s Marketing campaign to correct misperceptions of industry and highlight career
paths

v Program Design

1.

2.

Rav. 2/4/2020

Strategies to accompfish goals of project
» Target most highly needed positions in indusfry
« Career pathways education
» Develop/expand fraining
« Equity stipends fo address barriers - everyone gefs this?

Detailed Initiative

» Retain career pathways consuffant fo lead the deveiopment of inclusive
pathways

s Develop two new trainings- or expand two existing trainings

e BT TR T e e
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s Year 2/3 work with education partners to develop fraining- equity stipends
e DE! consultant
» Marketing/publicity

3. How does grant expand capacity
» /ncreases knowledge of career pathways in industry
= EDA funding will support this work continuing
« Improves hirning and workplace practices for greater refenfion

V. Equity
1. Vision
= Increase number of under-represented individuals in industry (who are the
populations?}
2. Overall DE! Plan
= Lquity analysis of career pathways developed
» Expand training opportunities- for who?
» MCCS Basefine DE! course
%3 Proposed Oufcomes
1. Metrics
&
2. long-term system changes
o Focus on DEI will shift demographics of the industry

Vit Sustainability
1. Long-term refationships with worldorce sysfem
= Strengthen relationships
2. Sustainability for workers
» Better info on jobs in the industry for potential employees

3. Sustainability past grant peniod
» Pathways will continue fo be promoted
= Modef for developing career pathways can be expanded fo other industries

4. Risks
« Recruitment — mitigate with an intenfional marketing and recruitment campaign-

VIl Budget
» Equity stipends for up fo BO students
IX.  Industry Partner Membership

Rev. 2/4/2020
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Instructions: The purpose of this form is to record proposal review notes written by individual evaluators
for this Request for Proposals (RFP) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these nofes, as that is
performed onply during team consensus evaluation meelings. A separate form is available for team
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.
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Individual Evaluator Comments:

I Eligibiity
1. Businesses involved
» Four (two small, two farge)
2. Geographic scope
« Stafewide
3. Industry Served
» Forestry
4. Communities of Focus
» Unemployed/underemployed, in-school/out-of-school youth ages 16-24, people
w/out colfege degrees, women, people of colar
5. Target Resuit
» Increase labor pool, increase credentials of value
6. Tofal number of partners
« Seven
I Applicant Experience
» The Maine Development Foundation has been focusing on fostering, supporting,
and assisting economic growth since 1878 when they were founded. One of their
main goals has been to sfrengthen partnerships and bring stakeholders together
to work on large scale projects.
Examples of project: SeaMaine FOR/Maine, and Economic Growth Council,
1. Required strategic, cross-sector partnerships.
Managed large Community Block Grants with a history of success.
Planning to facus on their Forest Opportunity Roadmap (FOR/Maine} industries
to achieve workforce development goals,
= Work plan is aligned with 10-Year Economic Plan and the Maine Jobs and
Recovery Plan.
i, Statement of Need
1. Description of chalienge
» itis critical to the fuiure of the forest products sector that they increase the size of
the labor pool that is trained with skills in existing and emerging fields. This
includes repiacing a large late of retirements are anticipated in the forest
products sector,
2. How project addresses need
» The project infends fo build a resilient and diverse workforce through the creation
of more detaiied career pathways.

Rev. 2/4/2020
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iV,

= The creation of a larger labor pool is a necessity for the forest products sector if
they want to maintain and expand growth.

» interested to see what the career pathways look like in the forestry industry.

Program Design
1. Strategies to accomplish goals of project

= DEvelping transformationai career and education pathways.

= |everaging work of the FOR/Maine Workforce committee.

« Partner with new and existing partners to coliectively develop new pathways that
support 7-10 of the most high need positions in the industry.

= Expand training opportunities in response to the articuiation of the career

pathways.
1. This wili take place leveraging existing partnerships with MCCS and
Aduit Ed.

» Work with new and existing equity partners to assess and address barriers to
entry and progression in the forest products sector.
» Utilization of equity stipends to help minimize barriers to program participation.
1. This is a good idea in order to help address criticai barriers that do exist.
2. Defailed Infliative
« Retfain a consultani focused on career and education pathways.
= Provide training opportunities through MCCS and Adult Ed. for two of the high
prionty careers.
+ Engage with a consuitant in DE! to lead an equity analysis of career pathways
while engaging CBOs/
« Utilization of current workforce development infrastructure.
= Engage with HR specialists in the forest products sector to create and promote
DEl plans.
3. How does grant expand capacity
» The group has current funding that is sef fo end and this grant money would help
continue and expand the work,
« Funding is being used to leverage existing opportunities.
= Elevate the forest products sector in discussions about workforce development,
Equity
1. Vision
« jncrease the number of under-represented poputations in the forest products
sector.
= The use of an equity analysis of the industry would help to identify areas of
opportunity and barriers in the career path.
« Training for HR staff in the forest product sector on DEI,
2. Overalf DE! Pian
« Consultations with experts on DE!L
+ |dentify obstacles for underserved populations,
1. Mitigation of those obstacles is critical.
» Baseline training from MCCS on DE! for partners looking to develop career
pathways.
« Utilization of equity stipends.
1. Appreciate this effort.

Rev. 2/4/2020
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= Work fo improve hiring practices and culturat competency fo ensure a new and
open organizational culture.
« DEl monitoring throughout the grant period.
178 Proposed Outcomes
1. Melrics
= Metrics will be better defined through initial consuftancy work.
« Meeting 6-10 times per year.
» Four employers are inc.luded in the application with the opportunity to engage
more through the FOR/Maine workforce committee,
= Post initiative survey will be included.
2. lLong-term sysfem changes
» The largest change is moving away from operating independently and
understanding that partnerships are best for the entirety of the industry.
= Along-term commitment to DE! is critical to making the industry more inclusive.,
» Organizational culture change.
Vi, Sustainability
1. Long-term relationships with workforce systemn
« Development of career and education pathways are critical to the long-term
connections with the workforce system and the
2. Sustainability for workers
» Jdentifcation of entry/re-entry pathways for workers within the different career
pathways.
» Leveraging of navigators would be critical for workers.
3. Sustainability pasf grant period
» FOR/Maine will continue to raise funds to do the work after the grant period.
« Use the DOL to post pathways information so it is accessible to a wide-range of
people.
= With the model established, it may be used/expanded/replicated in other targeted
industries,
4. Risks
» There is a tack of interest in the career pathways and a workforce does not
materiaiize,
« Incorrect data collection will make things more difficult fo understanding the
metrics.,
Vi, Budget
» Reqguest is for $665,651.
1. Leveraging other funding sources,
» Narrative fully explains ali expenses.
X, Ipdustry Partner Membership
"+ Membership exceeds minimum reguirement and provides a wide—range of
expertise and capacity to engage.
+ Group seems to be very wel-rounded for what they aim o accomplish.

Rev. 2/4/2020
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individual Evaluator Comments; Maine Development Foundation: Forestry

I Hligibility
1. Businesses involved
« 2 small, 2 large
2. (Geographic scope
3. industry Served
« Forestry
4. Communities of Focus
» Did not check
5 Targetf Resuif

6. Total number of partners

. Applicant Experience

« Strong history of cross sector parinership and management of funds
i Statement of Need

1. Description of challenge

» Need fo increase labor poof due to retirements and advancing technology
2. How project addresses need
= Will create education pathways, and increase fraining pipefine
Vv, Program Design
1. Strategies fo accomplish goals of project
» Strafegy was clear, building on existing framework of partnerships.
2. Detailed initiative
= Qutlined 5 strategies to build career maps, expand training, work on DEI
initiatives and coliaboration with workforce development system.
3. How does grant expand capacity

» Builds on existing framework. It would confinue work begun in 2016 with grants
ending in 2022
V. Equity
1. Vision
o Will conduct an equity analysis fo ideniify barfers and address them
2. Qverall DEIl Plan

» includes training for partners, recruiting diverse candidates
Vi, Proposed Oulcomes

Rey. 2/4/2020
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1. Metrcs
» 7-10 career pathways
= 180 impacted jobseekers
2, Long-terrn system changes
[ ]
%!} Sustainability
1. Long-term relaticnships with workforce system
« Strong parinership with MCCS
2. Sustainability for workers
3. Sustainability past granf period
» Unclear
4. Risks
VI, Budget
= Budget was detailed, but did nof explain $175k for Career pathiway consuitant,
$120k for DEI! consulftant (who?, experience?, scope of work?)
» $665,651 total budge!
X, Industry Partner Membership

» Solid mix of small and large empioyers, plus workforce system partners

Rev. 2/4/2020
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instructions: The purpose of this form is fo record proposal review notes written by individual evaluators
for this Regquest for Proposals (RFP) process. It is reguired that each individual evaluator make noles for
each proposal that he or she reviews. No numenical scoring should take place on these noles, as that is
performed only during team consensus evaluation meetings. A separate form is available for team

consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your
Department's RFP Coordinator or Lead Evaluator for this RFP.

----------------

individual Evaluator Comments:

I Eligibifity
1. Businesses involved
o 2small, 2 large
2. Geographic scope
» Stafewide (?)
3. Industry Served
« forestry
4. Communities of Focus

5. Target Result
5 Total number of pariners
-

i, Applicant Experience

» Significant experience in the industry; has managed large grants
» Has done a map of forestry industry with workforce recommendations
« Experience with their partners

. Statement of Need

1. Description of challenge
+ Image of industry needs correction
= Skilis needed in current and emerging (tech-focused} occupations
« Aging of workers
2. How project addresses need
 Recruitment of new workers (with focus on diverse populations)
= Will map pathways and then develop trainings that aflow for progression

e Improve equily practices of empioyers and pariners
V. Program Design

1. Strategies fo accomplish goals of project
= Implement recommdations from industry-based planning process
e Develop pathways supporting 7-10 positions
s [everage existing training resources with partners
e Engage HR and others in equify pracfices

» Work fo infegrate their strategy with DOL and other pariners in the system
2. Detlaifed Initiative

Rev. 2/4/2020
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» Map pathways

= jdentify training and education and implement jn two of the pathways

« Assess barriers to entry and then work with partners on equity approaches
« Educate/inform workforce system stakeholders on opportunities in forestry
= Sofid approach

3. How does grant expand capacily
= Builds new pathways
« Builds out work currently underway from previous EDA grant with specific goals
and objectives
* Focus on underrepresenfed Mainers
= Flevate forssiry across workforce system to meet hiring demand
V. Eguity
1. Vision
= Conduct equity analysis and then develop a plan, idenlify barriers to entry
2. Overall DEI Plan
» To be developed, will include working with HR
« Might be helpful fo consult with BIPOC communities on their perceptions of
forestry and also their inferest in locating to communifies that may be very white.
» Baseline training is recoomendaled
« Recognition that organizational culture change is important
Vi Proposed Outcomes
1. Metrics
s Cnly commits to four employers engaged; though indicates their partnerships are
broader — would be great fo see more.
2. Long-term system changes
s Focused on DE/
= Maintaining collaboaration with employers and towns — the Jatfer may be
important from a DE| perspective as resident diversity may shift.
Vil Sustainability
1. Long-term relationships with workforce system
« Plan to engage the workforce system more robustly including DOL, Chambers,
etc.
2. Sustainability for workers
» Pathways for upward movement will be developed with wrap-around services
» Plan to use state-sponsored websites,
3. Sustainability past grant period
« A bit less clear — notes work with DOL and MaineSpark, but not how the work
can be sustained.
4, Risks
» Lack of inferest in the pathways. They do note their strategy to mitigate against
this.
Vi, Budget
» Contractual consultant seems very high.
« Not sure who equily pariners are.

Rey. 2/4/2020
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« Staffing is spread very thin across a number of people; nof clear what someone
working 2% of the time (less than one hour/week) will contribute to the
project. Perhaps more focused staffing?
s Equity stipends are belpful
* Good leveraged funds
X, Industry Partner Membership
« All the nght partners at the table

« Would like to see expansion of employer partners

Rev. 2/4/2020
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Instructions: The purpose of this form is to record proposal review notes written by individval evaluators
for this Request for Proposals (RFF) process. It is required that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring should take place on these notes, as that is
performed only during team consensus evaluation meetings. A separate form is available for team
consensus evaluation nofes and scoring. Once complete, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

Fepe g e e oy e e ke e et st et et doiedred dedd s e sk ek e el e e i o i e e e e i e e e sl i e et i e i S ko e sk el el e ol et e i ook skl e ek e ol e el

Individual Evaluator Comments:

I Eligibitity
1. Businesses invoived

- 2 Small Employers and 2 Large Employers (listed at end)

2. Geographic scope
- Statewide (not checked)
3. Industry Served
- Agriculture/Forestry
4.  Communifies of Focus
- Youth, Women, Refugees and immigrants, Justice involved, Displaced workers and other
marginalized popuiations
5. Target Result
- Increase Labor Pool and Increase Credentials of Value
6. Tote! number of partners
- 4 business involved along with an educafion and industry partner (see list on fast page)
il.  Applicant Experience
- MDF has decades of experience (founded in 1978} with partnerships and collaborations. They ey
are well known for fostering supports and assisting economic growth and revitalizafion in Maine.
They identify an opportunity (with partners/collaborators), convene shareholders, partner and
manage large scale projects such as: Maine's Downtown Centers/Main Street Communilies,

SeaMaine, FOR/Maine, Maine Spark and the Economic Growth Council. They are expenenced
in coordination, implementation and reporting of project grants.
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i,

V.

Statement of Need
1. Description of challenge

An estimated 5,000 workers are refiring in the Forest Products Services Industry in the next 10-15
years. In addition, 3,000 new workers will be needed due to emerging technologies. This
proposal is part of the effort fo scale back up with staffing and training needed.

2. How project addresses need

MDF will collaborate with industry ieaders, secondary and post-secondary education institutions,
workforce, communily development organizations, state agencies, and community based
orfganizations serving historically marginalized populations fo increase labor pool and increase
credentials of value and bujld a resifient and diverse workfarce for the Maine Forest Product
Sector,

Program Design

1. Strategies to accompiish goals of project
The proposal implements strategic recommendations from the FOR/Maine’'s workforce
development committee by first developing transformative career and educational pathways and
partnering with new and long term partners. The Initiative will support/deveiop training and career
ladders for 7 of the 10 mos! highly needed positions in the industry.

2. Detailed Initiative
Develop career and education pathways for the top 7 jobs in the industry
Provide Iraining for jobseekers and incumbent workers through MCCS and Adult Eds
Identify and address barrers to recruitment, hinng and refention
Utilize workforce partners to include CareerCenters and job boards
Engage HR promising practices that promote DE/ and A

3. How does grant expand capacity
The proposal provides FOR/Me the opportunity to leverage, research and work already
compieted and expand specific career and education pathways and focus on under-represented
groups.
Equity

1. Vision

This project will increase the number of under-represented groups in the Maine Forest Products
Industry, improve hiring and workplace practices and training in DEI,

2, Overafl DE! Pian
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- ID Barners working with a professional consulfant
- Mitigate obstacles
- Expand fraining (DEI) through industry (for empioyers and empioyees)

Vi, Proposed Oufcomes
1. Metrics (not alf but highlights of most)

- Partner Meetings throughout grant period — 8
- # Employer partners - Min 4

- # Strategic partners — Min 7

- increase refention by 25% (over 2.5 years)

- # of workers impacted — 180

- # of workers fraining — B0

- #incumbent workers trained — 100

- #trainees receiving support services — 80

- #trainees receiving credentials — 180

- # Prionty groups hired — increase 20%

2. Long-term systemn changes

- White males have dominated this industry and it is clear that to mitigate anticipated staffing
shortages, a commitment fo DEI and under-served populations is critical. This new approach fo
recruitment, hiring and refention will be long-term, as will the development of career pathways.

Vil Sustainability
1. Long-term relationships with workforce sysfem

- Development of career and education pathways with workforce is crltical fo the success of this
project and wilf certainly continue beyond the grant period.

2. Sustainability for workers

- Career pathways entry, re-enfry and exit points will have been identified for workers. State
navigators and Spark Navigators are trained fo walk workers and jobseekers through these
pathways and wrap-around services. In addition, all information will be available on
CareerCenter webpages.

3. Sustalnability past grant pericd

- FOR/Me will continue fundraising to mainfain this project ongoing

- MDOL will host career pathways (developed) on their websife

- Maine Spark will ensure navigators are prepared fo help once the mode! is established for the FP!
including the 7-10 pathways. This work will be utiiized statewide and possibly replicated in other
industnes.
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4. Risks

- Well develop pathways and no one will come! Nobody will be aftracted to the positions! We'll
market and communicale to attract workers!

Vil Budgef

- Total Budget - $665,651

- MDF Personnel Costs - $162,327

- Consultants / Contracts - $395,000 (question this)
- Support Services for Trainees - $96,000 (stipends)
- Travel- §2,324

- Administration - $2,500

- Cost per Worker - $739.28

X Industry Partner Membership

- Project Lead
o Maine Development Foundation

- Business Assaociation
c Maine Forest Products Council

- Business Partners
o LP Corporations
o Fox Forestry
o Hancock Lumber
o Lumbra Hardwood

- Training and Education Partners
o Maine Community College Systern
o Adult Education Systemns

- Workforee Development Entity
o Eastern Maine Development Corporation
Lefters of Support from: MDF, Maine Forest Products Council, EMDC, Hancock Lumber, Harold Alfond

Center for Advancernent of Maine's Workforce, University of Maine, Fox Forestry, Lumbra Hardwood

Additional Evaluator Comments
Meels minimum qualifications. Strong, clear proposal. High price fag on consultants.



STATE OF MAINE
INDIVIDUAL EVALUATION NOTES

RFP #: 202204054

RFP TITLE: Maine industry Partnerships for Workforce Development initiative Grant Funding FY 2022
Application

BIDDER NAME: Maine Deveioprent Foundation

DATE: July 14, 2022

EVALUATOR NAME: Christopher Quint

EVALUATOR DEPARTMERNT: MDOL

g ek de A ke A e v o ok sk e e ek vt e ke S e Ao e s T e sk e ke e e el e Ariesh e s et ekt deie deske et s e ek de kel e vie et iosiesiesie e e shy ke sl e desieie vie e o sl seesiesie el e e dose s doie o

Instructions; The purpose of this form is to record proposal review notes wriften by individual evaluators
for this Reqguest for Proposals (RFP) process. 1t is reguired that each individual evaluator make notes for
each proposal that he or she reviews. No numerical scoring shouid take place on these nofes, as that is
performed only during team consensus evaluation meetings. A separate form is avaiable for team
consensus evaluation nates and scoring. Once complefe, please submit a copy of this document to your
Department’s RFP Coordinator or Lead Evaluator for this RFP.

et s ey o e s e ke e e e e e sk e e e e e e e e i oy e e ok e she S e e i S ke ke e i ke e e e e e e e e e ke e e sk Sod el e e e e st

Individual Evaluator Comments.

3 Ejtgibility
1. Businesses involved
+ Two small employers and two farge employers
2. Geographic scope
» Stafewide
3. Industry Served
o Agrictiffure, forestry, and fisheries
4, Communities of Focus
« Unemployed or Underemployed Adults! in -school youth; ouf-of-school youth;
People without a college degree; Women, People of color: Veterans
5. Target Result
» Increase the fabor pool; increase credentials of vaiue
6. Total number of partners
s 9 fofal pariners
i, Applicant Experience
= The fead applicant, including a number of its pariners, have extensive experience
in workdorce development, specifically in the agriculture, forestry, and fisheries
industry
. Statement of Need
1. Description of challenge
s Transitioning the forest products industry from is focus on fraditional products
into value-added emerging technologles.
» The forest products industry needs fo keep pace with the need for skilled
workers, across the career pathway.
2. How project addresses need
» Creating workforce and education pathways, mitigafing obstacles and
misperceptions, expanding education and fraining, and creating a recruifment
and retention strategies and supports for future workforce development.
V. Program Design
1. Strafegies to accomplish goals of project
= Developing career and education pathways
« Developing or expanding training opporiunities in response to pathway
articuiation for at least two specific careers
« Use new and existing equity pariners to assess and address barriers to entry and
progression through these pathways by historically underserved populations

Rev. 2/4/2020
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= Engage forest products industry HR employees, education, and equity partners
on practices that promote DES
« Utilize the current workiorce development infrastructure within the state o
enhance and buijld upon applicants’ efforts.
2. Detailed Initiative
« The applicant oullines detailed strategies focused on;
o the development of inclusive pathways;
o establishing a skifts confinuum;
o Working with education partners fo deveiop training opportunities with
supporting equity stinends for students;
o Assess and address barriers fo entry and progression through pathways
by historically underserved populations;
o Engaging with human resource empjoyees te develop best practlices
3. How does grant expand capacity
s This grant provides FOR/ME the opportunity to leverage research and work
completed and expand specific career and education pathways fo better
articulate career opportunities within Maine.
V.  Eguity
1. Vision
= This project will increase the number of under-represented workers in Maine’s
forest products industry through improved hiring and workplace practices
resulting in greater retention and clearer career development opportunities that
open pathways for a more diverse
2. Overali DE! FPlan
« The DE! plan for our partnership begins with professional consultation to engage
partners in an assessment of the experience of a job-seeker from histerically
underserved populations and identify barriers and obstacles to progressing
through a FPS career.
VI, Proposed QOutcomes
1. Meirics
» Pathways equity assessment.
» Industry partners will, at minimum, meet quarterly.
« The FOR/ME workforce committee will continue to meet 6-10 times per year and
support the strategies developed.
« Seven fo ten career specific pathways will be developed as part of the project
2. Long-term system changes
« In service of longstanding systems change in the industry, this proposal
advances both introductory and job-related DEI training fo FPS professionals.

VIl Sustainability
1. Leng-ferrn relationships with workdorce system
« Connecting pathways to MDOL, CareerCenters, Chambers, jocal ECD workforce
initiatives, new DOL and jobs websites and higher education cafalogs.
2. Sustainability for workers

Rev. 2/4/2020
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« workers will have identified entry/re-entry and exit points for each pathway.
» Utilizing navigators already in place through the Stafe and MaineSpark Adult
Promise Navigator Network and State Navigators newly hired as coaches and
connectors fo the wrap-around services and resources often necessary for adults
fo enter or advance along a career pathway.
3. Sustainabiiity past grant period
« Applicant wifl continue fo raise funds fo ensure recommendations are fully
implemented. is working with the Maine Community Foundation on potential
grant opportunifies
» Once the modef is established for FOR/Maine with 7-10 pathways, the model! and
process may be expanded to work across the forestry industry and in new
targeted industries.
4, Risks
» Developing pathways that no one will be atiracted to. To mifigate that risk,
applicant is seeking fo fund on-going marketing and communications and will
work within the current workforce system [o raise awareness and ensure workers
are cohnected to the right pathways and resources.
Vil Budget

» The applicant’s budget is well balanced and clearly laid out.
X, industry Partner Membership

» The proposal has strong representation from businesses, Maine Communify
College Systern, business associations, and EMDC,

Rev. 2/4/2020
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Laura Fortman
Governor

Commissioher

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 202204054
RFP TITLE: Maine industry Partnership for Workforce Development Initiative

b, (print name at right) Megan Dichter accept the offer to become a member of the Request
for Proposals (RFP} Evaluation Team for the State of Maine Department of Labor. ! do hereby accept the
terms set forth in this agreement AND hereby disclose any affiltation or relationship | may have in
connection with a bidder who has submitied a proposal to this RFP,

Neither | nor any member of my immediate famity have a personal or financial interest, direct or indirect,
in the bidders whose proposals | wili be reviewing. “Interest” may include, but is not limited to: current or
former awnership in the bidder's company; current or former Board membership; current or former
empjoyment with the bidder; current or former personal contractual retationship with the bidder (example:
paid consultant); andfor cutrent or former relationship to a bidder's official which could reasonably be

construed to constitute a conflict of interest (personal relationships may be perceived by the public as a
potential conflict of interest).

1 have not advised, consulted with or assisted any bidder in the preparation of any proposat submitled in
response 1o this RFP nor have | submitted a letter of support or similar endorsement.

| understand and agree that the evaluation process is to be conducted in an impartial manner without
bias or prejudice. In this regard, | hereby certify that, to the best of my knowledge, there are no
circumstances that woutd reasonably support a good faith charge of bias. | further understand that in the
event a good faith charge of bias is made, it will rest with me to decide whether | should be disquaiified
from participation in the evaluation process.

| agree to hold confidential ali information related to the contents of Requests for Proposals
presented during the review process until such time as the Department formally releases the
award decision notices for public distribution,

Mepam Didudur 71712022

Signature Date

Rev. B/25/2021
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AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 202204054
RFP TITLE: Maine industry Partnerships for Workforce Developrment initiative Grant Funding FY
2022 Application

I, Isaac H Gingras accept the offer to
become a member of the Reguest for Proposais {RFFP} Evajuation Team for the State of Maine
Department of Labor, | do hereby accept the terms set forth in this agreement AND hereby disclose any
affiliation or refationship | may have in connection with a bidder who has submitted a proposal to this
RFP,

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect,
in the bidders whose proposails { will be reviewing. “interest” may inciude, but is not limited to: current or
former ownership in the bidder's company; current or former Board membership; current or former
employment with the bidder; current or former personal contractual relationship with the bidder (example:
paid consultant); and/or current or former retationship to a bitdder's official which could reasonably be
construed to constitute a conflict of interest {personal relationships may be perceived by the pubiic as a
potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in
response fo this RFP nor have | submitted a letter of support or similar endorsement.

} understand and agree that the evaluation process is to be conducted in an impartia} manner without
bias or prejudice. in this regard, | hereby certify that, to the best of my knowledge, there are no
circumstances that would reasonably support a good faith charge of bias. | further understand that in the
evernt a good faith charge of bias is made, it wilt rest with me to decide whether | should be disqualified
from participation in the evaiuation process.

| agree to hold confidential ali information related to the contents of Requests for Proposals

presented during the review process untl such tirne as the Depariment formally releases the
award decision nofices for public distribution,

S i i /4 VAP

Signature Dafe

Rev. 8252021



ETATE OF RAINE
UEPARTMENT OF LABOR

Jane!l T, kills Laura A, Fortman
Govemor Commigsioner
AGREEMENT AND DISCLOSURE STATEMENT
RFP #; 202204054
RFP TITLE: Maine industry Partnarships for Warkforce Development initiative Grant Funding FY
2027 Application

A A SAY
Lol ( "Cu)\fg accept the offer to become a member of
the Request for Proposals (RFP) Evaluation Team for the State of Maine Department of Labor. | do
hereby accept the terms set forth in this agreement AND hereby disclose any affifiation or relationship |
may have in connection with a bidder who has submitied a proposal {o this RFP,

Neither | nor any member of my immediate family have a personai or financial interest, direct or indirect,
in the bidders whose proposals | will be reviewing. “interest” may inciude, butis not limited to: current or
former ownership in the bidder's company; current or forrmer Board membership; current or former
employment with the bidder; current or former persanal contractual rejationship with the bidder {example:
pait consultant); andfor current or former retationship to a bidder's afficial which could reasonably be
construed to constitute a corflict of interest (personal relationships may be percaived by the public as a
potential conflict of inferest).

t have not advised, consudted with or assisted any bidder in the preparation of any proposal submitted in
response to this RFP nor have | submitted a letter of support or simiiar endorsement.

I understand and agree that the evaluation process is to be conducted in an impartial manner without
bias or prejudice, In this regand, | bereby certify that, to the best of my knowledge, there are no
circumstances that would reassonably support @ good faith charge of bias. | further understand that in the
event a good faith charge of bias is made, it will rest with me {0 decide whelher | should be disquafified
from participation in the evaluation process.

[ agree fo hold confidential all information related to the contents of Requests for Proposals
presented during the review process until such time as the Department tormally releases the
award decision notices for public distribution.

Signature . Date

Rev. 8252071
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STATE OF MAINE
DEPARTMENT OF LABOR

Janet T. Mills Laura A. Fortman
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 202204054
RFP TITLE: Maine industry Partnerships for Workforce Development Initiative Grant Funding FY
2022 Application

L Sarah Griffen accept the offer to become a member
of the Request for Proposals (RFF) Evaluation Team for the State of Maine Department of Labor. | do
hereby accept the terms set forth in this agreement AND hereby disclose any affiliation or relationship |
may have in connection with a bidder who has submitted a proposal to this RFP.

Neither { nor any member of my immediate family have a personal or financial interest, direct or indirect,
in the bidders whose proposals | will be reviewing. “Interest” may inciude, but is not limited to: current or
former ownership in the bidder's company; current or former Board membership; current or former
employment with the bidder; current or former personal contractual relationship with the bidder {(example:
paid consultant); and/or current or former relationship to a bidder's officiai which could reasonably be
construed to constitute a conflict of interest (personal refationships may be perceived by the public as a
potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in
response to this RFP nor have | submitted a letter of support or similar endorsement.

I understand and agree that the evaluation process is to be conducted in an impartial manner without
bias or prejudice. in this regard, | hereby certify that, to the best of my knowledge, there are no
circumstances that would reasonably support a good faith charge of bias. | further understand that in the
event a good faith charge of bias is made, it will rest with me to decide whether | should be disqualified
from participation in the evaiuation process.

[ agree to hold confidential all information related to the contents of Requests for Proposals

presented during the review process untii such time as the Department formaily releases the
award decision notices for public distribution.

Sarak W 7M2/22

Signature Date

Rev. 8/25/2021



STATE OF MAINE
DEPARTMENT OF LABOR

Janet T, Mills Laura A, Fortman
Governor Commissioner

"AGREEMENT AND DISCLOSURE STATEMENT
RFP #; 202204054
RFP TITLE: Maine industry Partnership for Workforee Development Initiative

I, Auta Main accept the offer to become a
member of the Request for Proposals (RFP) Evaluation Team for the State of Maine Department of
Labor. | do hereby accept the terms set forth in this agreement AND hereby disclose any affiliation or
refationship | may have in connection with a bidder who has submitted a proposal to this RFP.

Neither | nor any member of my immediate famity have a personal or financial interest, direct or indirect,
in the bidders whose proposals | will be reviewing. “Interest” may include, but is not limited to: current or
forrner ownership in the bidder's company; current or former Board membership; current or former
employment with the bidder; current or former personal contractual relationship with the bidder (example:
paid consultant); and/or current or former relationship to a bidder's official which could reasonably be
construed to-constitute a conflict of interest (personal refationships may be perceived by the public as a
potential conflict of interest).

| have not advised, consuited with or assisted any bidder in the preparation of any proposal submitted in
response to this RFP nor have | submitted a letter of support or similar endorsement.

t understand and agree that the evaluation process is to be conducted inan impartial manner without
bias or prejudice. In this regard, | hereby certify that, 1o the best of my knowledge, there are no
creumstances that would reasonably support a geod faith charge of bias. [ further understand that in the
event a good faith charge of bias is made, it will rest with me to decide whether | should be disqualified
from participation in ihe evaluation process.

I 'agree to hold confidential all information related to the contents of Requests for Proposals

presented during the review process until such fime as the Department formally releases the
award decision notices for public distribution.

e /((&wu Tl 2O 0,2

Zi‘inatu re Date

Rev. 8252021



STATE OF MAINE
DEPARTMENT GF LABOR

Janet T. Milis Laura A, Fortman
Governor Commissioner

AGREEMENT AND DISCLOSURE STATEMENT
RFP #: 202204054
RFP TITLE: Maine industry Partnerships for Workforce Development initiative Grant Funding FY
2022 Application

}, Christopher Quint accept the offer to become a member of the Request for Proposals (RFP) Evaluation
Team for the State of Maine Department of Labor. t do hereby accept the terms set forth in this
agreement AND hereby disclose any affiltation or relationship | may have in connection with a bidder who
has submitted a proposal to this RFP.

Neither | nor any member of my immediate family have a personal or financial interest, direct or indirect,
in the bidders whose proposals t will be reviewing. “Interest” may include, but is not limited to: current or
former ownership in the bidder's company; current or former Board membership; current or former
employment with the bidder, current or former personai contractual relationship with the bidder (example:
paid consultant); and/or current or former relationship to a bidder's official which could reasonably be
construed to constitute a conflict of interest (personal relationships may be perceived by the public as a
potential conflict of interest).

| have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in
response to this RFP nor have | submitted a letter of support or similar endorsement.

I understand and agree that the evaluation process is to be conducted in an impartial manner without
bias or prejudice. In this regard, | hereby certify that, to the best of my knowiedge, there are no
circumstances that would reasonably support a good faith charge of bias. | further understand that in the
event a good faith charge of bias is made, it will rest with me 1o decide whether | should be disqualified
from participation in the evaluation process.

} agree to hold confidential all information refated to the contents of Reguests for Proposais

presented during the review process until such time as the Department forrmally releases the
award decision nofices for public distribution.

=
Signature: Ll T

Date: August 3, 2022

Rev. 8/25/2021
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