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	MINI-BID TITLE:
	Maine Grid Resilience Grant Program Project Construction and Compliance Monitoring 

	MINI-BID ISSUED BY:
	Governor’s Energy Office (GEO) and any successor entity

	SUBMITTED QUESTIONS DUE DATE:
	September 19, 2025

	QUESTION & ANSWER SUMMARY ISSUED:
	September 24, 2025

	PROPOSAL DUE DATE:
	Annually on the first business day of October 1, 2025.

	PROPOSALS DUE TO:
	lindsay.gilton@maine.gov



Provided below are written questions received and the Department’s answer.

	1
	Page Number
	                              Question

	
	N/A
	The mini-bid mentions that the Governor's Energy Office (GEO) is seeking project monitoring and federal compliance support from one or more pre-qualified vendors. Will multiple vendors be selected, or just a single one?

	
	Answer

	
	GEO may make one, multiple, or no awards under this mini-bid for project monitoring and federal compliance support. 
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	Page Number
	                              Question

	
	N/A
	Will the vendor monitor all subrecipients every year or all subrecipients over the life of the engagement?

	
	Answer

	
	GEO anticipates that the initial period of performance for Contractor support will be three (3) years, with the possibility of one or more annual contract renewals at GEO’s discretion. The selected Bidder will monitor all subrecipients during the period of performance. 
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	Page Number
	                              Question

	
	N/A
	For the required site visits, what is the anticipated frequency or number of visits needed per project?

	
	Answer

	
	GEO anticipates working collaboratively with the selected Bidder to determine the appropriate frequency of site visits to ensure each project is maintaining compliance with federal and state flow down requirements. Bidders should anticipate at least one site visit per project.
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	Page Number
	                             Question

	
	PART II Pg. 10
	Regarding Task 3.1 DBA Expected Compliance Tasks, are you looking for the consultant to develop and deliver the LCPtracker training or solely to coordinate the training? 

	
	Answer

	
	GEO anticipates working collaboratively with the selected Bidder to coordinate, develop, and deliver LCPtracker training to all subrecipients and their subcontractors. In their proposals, Bidders should detail how their prior experience and current expertise can facilitate this service. 



	5
	Page Number
	                              Question

	
	N/A
	Does the GEO have an expected cost range for this project or level of effort? 

	
	Answer

	
	GEO will select a vendor(s) based on the project-specific cost proposal submitted by Track 2 Pre-Qualified Vendors who can meet the specific service requirements. GEO expects, based on comparable scopes of work in similar programs, up to approximately $50,000 per subrecipient project for the period of performance. Bidders are reminded to submit cost-competitive proposals that are responsive to the Key Services Required specified in the mini-bid.



	6
	Page Number
	                               Question

	
	PART IV Section III Pg.19
	In Section I.1. Services to be Provided, Bidders are asked to provide, “how each task involved will be accomplished”. Section I. 2. Implementation – Work Plan Narrative states that the Workplan should, “describe each step or procedure required to accomplish each task...how it will be performed...” We would like to confirm that the GEO wants this information about task completion in our response for both sections. 

	
	Answer

	
	Task completion should be included in both sections. In response to Section I.1 – Services to be Provided Bidders should provide information on how the required scope of each task will be accomplished, with a focus on the methods and resources the Bidder will use. For Section I.2 – Implementation – Work Plan Narrative, Bidders should provide information on steps and procedures, and timelines to accomplish each task. 



	7
	Page Number
	                             Question

	
	
	For the Project-Specific Cost Proposal, should the estimated minimum hours and costs be broken down for each of the five subrecipient projects, as applicable?

	
	Answer

	
	As specified in Section II – Project Specific Cost Proposal, Bidders should estimate the minimum number of hours and minimum cost (per subrecipient project, as applicable) for each task. If the Bidder does not expect the hours and cost for a particular task to vary or depend on the attributes of each subrecipient project, then those hours and cost do not need to be broken down by subrecipient project. However, if the costs do vary by subrecipient project then they should be itemized accordingly.



	8
	Page Number
	                              Question

	
	
	Regarding the cost proposal, should the "loaded average hourly rate" for team members and subcontractors be provided as a single average rate, or should it be itemized for each role or individual?

	
	Answer

	
	The “loaded average hourly rate” for team members and subcontractors should be provided as an average rate per role anticipated to work on the project. For example, the loaded average hourly rate for a Project Manager. 



	9
	Page Number
	                              Question

	
	
	Since the selection criteria include both the cost proposal and the vendor's demonstrated ability to perform the key services, what is the relative weighting of these two factors in the selection process?

	
	Answer

	
	There is no weighting. The lowest-cost Bidder (based on the project-specific cost proposal) will be selected provided that Bidder has demonstrated the ability to perform the Key Services Required.  
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	Page Number
	                              Question

	
	N/A
	What financial software does the GEO use to manage and track the grant funds?

	
	Answer

	
	GEO utilizes the State of Maine accounting system, Advantage. 



	11
	Page Number
	                                 Question

	
	N/A
	Would GEO consider permitting two approved vendors to submit a joint proposal to leverage their respective strengths and provide the best possible return for the client?

	
	Answer

	
	GEO will allow two or more pre-qualified vendors on Track 2 to submit a joint proposal. Please note that on joint proposals, the State asks that one vendor submit the bid for consideration. The vendor that submits the bid is considered the “lead” and, if the proposal is selected, will execute the contract with the state during the period of the performance.

Vendors not pre-qualified and listed on Track 2 of the Pre-Qualified Vendor List are not eligible to submit bids and are not permitted on joint proposals.
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