
Nov 2, 2020, 8:30 AM

MA 18P 16042500000000000168 State of Maine  
MODIFICATION

Master Agreement
Effective Date: 02/01/15 Expiration Date: 10/31/22

Master Agreement Description: Off-site Electronic Media and Transport Services

Buyer Information
Justin Franzose 207-624-7337 ext.  justin.franzose@maine.gov

Issuer Information
Joan Bolduc 207-624-9904 ext.  JOAN.BOLDUC@MAINE.GOV

Requestor Information
Peter Bouchard 207-624-8807 ext.  peter.m.bouchard@maine.gov

 
 
Agreement Reporting Categories

 

 

 

 
Reason For Modification: Extension to 10/31/2022.
 
Authorized Departments

18B BUREAU OF INFORMATION SERVICES
 

Vendor Information
 
Vendor Line #: 1

Vendor ID Vendor Name
VC0000213071 IRON MOUNTAIN INC.

Alias/DBA
 

 
Vendor Address Information
1101 ENTERPRISE DRIVE
 
ROYERSFORD, PA 19468
US
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MA 18P 16042500000000000168

Nov 2, 2020, 8:30 AM

Vendor Contact Information
PRASHANT HIREMATH
816-448-6621 ext.  
AREFTREMIT@IRONMOUNTAIN.COM
 

 
Commodity Information

 
Vendor Line #: 1

Vendor Name: IRON MOUNTAIN INC.

Commodity Line #: 1

Commodity Code: 92023

Commodity Description: Off-site Electronic Media and Transport Services
Commodity Specifications: Please see documents attached.
Commodity Extended Description:  
 
Quantity UOM Unit Price
0.00000  0.000000

Delivery Days Free On Board
  

Contract Amount Service Start Date Service End Date
0.00 02/01/15 10/31/22

Catalog Name Discount
 0.0000 %

Discount Start Date Discount End Date
  

 
 
 
 
 
Please see authorized signatures displayed on the next page
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MA 18P 16042500000000000168

Nov 2, 2020, 8:30 AM

Each signatory below represents that the person has the requisite authority to enter into this Contract. 
The parties sign and cause this Contract to be executed.

State of Maine - Department of Administrative and Financial Services

Signature                                                           Date

Jaime C. Schorr, Chief Procurement Officer

Vendor

Signature                                                           Date

Print Representative Name and Title

DocuSign Envelope ID: EC1BD1BB-65E8-43EF-94AC-9A9626827764

11/2/2020

Business Development Executive

11/2/2020

James O'Keefe
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Amendment rev. July 2019 
 
Upon final approval by the Division of Procurement Services, a case details page will be made part of this contract. 

 

 
  AMENDMENT 
DATE:    6/25/2020                       
 
ADVANTAGE CONTRACT #: MA 18P 160425*168 
 
DEPARTMENT AGREEMENT #: N/A 
 
AMENDMENT AMOUNT: $ 0.00, Based on Usage 
 
This Amendment, is between the following Department of the State of Maine and Provider: 

State of Maine DEPARTMENT 

DEPARTMENT: Administrative & Financial Services / Office of Information Technology (OIT)    

Address: 51 Commerce Dr., 4th Floor 
City: Augusta                                       State: ME          Zip Code: 04333-0145 
 

 

PROVIDER 

PROVIDER: Iron Mountain Inc. 
 
Address: 1101 Enterprise Drive 
City: Roversford                State: PA        Zip Code: 19468 
 
Provider’s Vendor Customer #: VC0000213071 

Each signatory below represents that the person has the requisite authority to enter into this Contract Amendment. 
The parties sign and cause this Contract Amendment to be executed. 

  

Department of Administrative and Financial Services, Office of Information Technology  
 
                                                                                        
____________________________________________ 
Frederick Brittain, Chief Information Officer       Date 
 
 
 
 
 

AMENDMENT  

  
Department of                  NA                                  

  
   Iron Mountain Inc    

                                                                                  
                                   NA                                                                                                                                      

Signature  Representative Name and Title     Date  Signature  James O’Keefe, Bus. Develop. Exec.      
Date 

DocuSign Envelope ID: 1C7D7362-A26D-4665-973C-D7596BC82A01

6/25/2020

6/25/2020
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                                      2 of 2 

 
The contract is hereby amended as follows: (Check and complete all that apply) 

 ☒  Amended  
 Period: 

Original Start Date:   2/1/2015         Current End Date:  6/30/2020 
Amendment Start Date: 7/1/2020 New End Date: 9/30/2020     
 
Reason:  No change in services requested. OIT continues to need off-site 
secure, monitored, environmentally controlled storage and transportation 
services. 3-month extension to negotiate 2-year service extension agreement.   
. 

 ☐  Amended  
 Contract Amount:  

Amount of Adjustment: $                                     New Contract Amount:  $                      
 
Reason:                      

☐ Amended 
Scope of Work:  
 

The Scope of work in Rider A is amended as follows:    No change                

☐ Other:  
 

Reason:                                    

 
All other terms and conditions of the original contract and subsequent contract amendments remain in full force and effect.  

 

CODING 

  

LINE TOTAL FUND DEPT UNIT SUB 
UNIT 

OBJ PROGRAM PROGRAM 
PERIOD 

BOND 
FUNDING 

FISCAL 
YEAR 

$                                                                                                      
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This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division of 
Procurement Services.   
 
INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except signatures) must 
be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division of 
Procurement Services website (Forms page) for additional instructions. 
 

PART I: OVERVIEW 

Department Office/Division/Program: DAFS/OIT/ Backup/Restore Services 

Department Contract Administrator or  
Grant Coordinator:   

Peter Bouchard or Dawnna Pease 

(If applicable) Department Reference #: N/A 

 Amount: 
(Contract/Amendment/Grant) $0.00, Based on Usage  Advantage CT / RQS #: MA 18P 160425*168 

CONTRACT Proposed Start Date: 7/1/2020 Proposed End Date: 6/30/2022 

AMENDMENT 
Original Start Date:  Effective Date:  
Previous End Date:  New End Date:  

GRANT 
Project Start Date:  Grant Start Date:  
Project End Date:  Grant End Date:  

Vendor/Provider/Grantee Name, City, State: 
Iron Mountain Inc. 
1101 Enterprise Drive 
Royersford, PA  19468 

Brief Description of Goods/Services/Grant: Off-site Electronic Media Secure Storage and Transport Services 

 
PART II: JUSTIFICATION FOR VENDOR SELECTION 

Mark an “X” before the justification(s) that applies to this request. (Check all that apply.) 

 A. Competitive Process  G. Grant 

 B. Amendment  H. State Statute/Agency Directed      

X C. Single Source/Unique Vendor  I. Federal Agency Directed 

 D. Proprietary/Copyright/Patents  J. Willing and Qualified 

 E. Emergency  K. Client Choice 

 F. University Cooperative Project  L. Other Authorization 
 

PART III: SUPPLEMENTAL INFORMATION 

Please respond to ALL of the following: 

1. Provide a more detailed description and explain the need for the goods, services or grant to 
supplement the response in Part I.   
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PART III: SUPPLEMENTAL INFORMATION 
 
MA 18P 160425*168, ends 6-30-2020 

• Contract is 2-1-2015 to 6-30-2018, extended to 6-30-2020 per RFP 201405744 renewal terms.  Iron 
Mountain Information Management, 26A Parkway Dr, Scarborough ME, competitively awarded service.  

• Three major categories of backup media 
o Daily, weekly, monthly rotation 
o Litigation hold (no additional tapes being created since Office 365/2016) 
o Oracle 

 
The State of Maine uses CommVault software to backup and encrypt files, restore files, track tape production 
date(s), contents and location.  CommVault electronic reports and file exchange used for tape deposit/pick-up 
and withdrawal/return. 
 
Off-site computer backup tape storage in a secure, climate controlled, monitored area for data security and 
disaster recovery purposes.  Media needs to be off-site but close to data center tape drives used for restores in 
Augusta.  Includes courier service (regular priority and emergency service) to pick-up and deliver tapes as 
required for data restoration. 
  

2. Provide a brief justification for the selected vendor to supplement the response in Part II.  

 
• Annual spend is approximately $80,000.00/year.  Spend was stable but is declining.   OIT approximately 

72k; BMV 8k.  
• Iron Mountain is the only CommVault location in Maine.  OIT work processes are built around electronic 

data exchange with a vendor using CommVault data exchange standards and reports. 
• OIT is very actively moving to different technology, Cohesity, with compression and cloud storage for 

files.  A review of litigation hold is also underway.  
• Dying technology – It’s physical, management intensive and slower. 

o 17,220 tapes  Oct. 2019 
o 17,340  Jan. 2020 
o 16,320  Mar. 2020 (Cohesity and litigation hold reduction beginning) 
o 13,830  April 2020 

• If a vendor change occurred OIT would have to change processes, setting back the Cohesity conversion 
project.  The vendor would have to pick up media, move inventory and re-address/label, not a small job.   
All non-value-added work. 
 

Conclusion – Given the move to a different/cloud technology, associated decrease in service usage/spend, 
and disruption of focus on implementation of the Cohesity software caused by an RFP, a two-year contract 
extension is proposed.  Minimal tape volumes are anticipated for year-2. 

 
3. Explain how the negotiated costs or rates are fair and reasonable; or how the funding was allocated 

to grantee.  
 
OIT has not finalized rates with Iron Mountain at this time.  Rate changes are not anticipated.  Cost/spend is 
declining as tape volumes decrease. 

4. Describe the plan for future competition for the goods or services.  
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PART III: SUPPLEMENTAL INFORMATION 
 
Over the duration of the agreement storage volumes, and cost, will decline significantly; however, use of 
CommVault and the need for legacy tape restores may or may not be fully eliminated.   

 
PART IV: APPROVALS 

Signature of requesting 
Department’s Commissioner 

(or designee): 

By signing below, I signify that I approve of this procurement request. 

 

Printed Name:  Date:  

Signature of DAFS 
Procurement Official: 

 

Printed Name:  Date:  
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6/22/2020Frederick Brittain
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Amendment rev. July 2019 
 
Upon final approval by the Division of Procurement Services, a case details page will be made part of this contract. 

 

 
  AMENDMENT 
DATE:    9/28/2020                       
 
ADVANTAGE CONTRACT #: MA 18P 160425*168 
 
DEPARTMENT AGREEMENT #: N/A 
 
AMENDMENT AMOUNT: $ 0.00, Based on Usage 
 
This Amendment, is between the following Department of the State of Maine and Provider: 

State of Maine DEPARTMENT 

DEPARTMENT: Administrative & Financial Services / Office of Information Technology (OIT)    

Address: 51 Commerce Dr., 4th Floor 
City: Augusta                                       State: ME          Zip Code: 04333-0145 
 

 

PROVIDER 

PROVIDER: Iron Mountain Inc. 
 
Address: 1101 Enterprise Drive 
City: Roversford                State: PA        Zip Code: 19468 
 
Provider’s Vendor Customer #: VC0000213071 

Each signatory below represents that the person has the requisite authority to enter into this Contract Amendment. 
The parties sign and cause this Contract Amendment to be executed. 

  

Department of Administrative and Financial Services, Office of Information Technology  
 
                                                                                        
____________________________________________ 
Frederick Brittain, Chief Information Officer       Date 
 
 
 
 
 

AMENDMENT  

  
Department of                  NA                                  

  
   Iron Mountain Inc    

                                                                                  
                                   NA                                                                                                                                      

Signature  Representative Name and Title     Date  Signature  James O’Keefe, Bus. Develop. Exec.      
Date 
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The contract is hereby amended as follows: (Check and complete all that apply) 

 ☒  Amended  
 Period: 

Original Start Date:   2/1/2015         Current End Date:  9/30/2020 
Amendment Start Date: 10/1/2020 New End Date: 10/31/2020     
 
Reason:  No change in services or rates requested. OIT continues to need off-
site secure, monitored, environmentally controlled media storage and 
transportation services.  1-month extension while OIT and Iron Mountain 
confirm rates for year-2. 

 ☐  Amended  
 Contract Amount:  

Amount of Adjustment: $                                     New Contract Amount:  $                      
 
Reason:       NA – Master Agreement               

☐ Amended 
Scope of Work:  
 

The Scope of work in Rider A is amended as follows:  Click or tap here to enter text. 

☐ Other:  
 

Reason:                                    

 
All other terms and conditions of the original contract and subsequent contract amendments remain in full force and effect.  
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  AMENDMENT 
DATE:    10/20/2020                       
 
ADVANTAGE CONTRACT #: MA 18P 160425*168 
 
DEPARTMENT AGREEMENT #: N/A 
 
AMENDMENT AMOUNT: $ 0.00, Based on Usage 
 
This Amendment, is between the following Department of the State of Maine and Provider: 

State of Maine DEPARTMENT 

DEPARTMENT: Administrative & Financial Services / Office of Information Technology (OIT)    

Address: 51 Commerce Dr., 4th Floor 
City: Augusta                                       State: ME          Zip Code: 04333-0145 
 

 

PROVIDER 

PROVIDER: Iron Mountain Inc. 
 
Address: 1101 Enterprise Drive 
City: Roversford                State: PA        Zip Code: 19468 
 
Provider’s Vendor Customer #: VC0000213071 

Each signatory below represents that the person has the requisite authority to enter into this Contract Amendment. The parties sign and 
cause this Contract Amendment to be executed. 
  

Department of Administrative and Financial Services, Office of Information Technology  
 
                                                                                        
____________________________________________ 
Frederick Brittain, Chief Information Officer       Date 
 
 
 
 
 

AMENDMENT  

 

  
Department of                  NA                                  

  
   Iron Mountain Inc    

                                                                                  
                                   NA                                                                                                                                      

Signature  Representative Name and Title     Date  Signature                                                  Date 
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The contract is hereby amended as follows: (Check and complete all that apply) 
 ☒  Amended  

 Period: 
Original Start Date:   2/1/2015         Current End Date:  10/31/2020 
Amendment Start Date: 11/1/2020 New End Date: 10/31/2022     
 
Reason:  No change in services requested. OIT continues to need off-site 
secure, monitored, environmentally controlled media storage and 
transportation services.  24-month extension.   

 ☐  Amended  
 Contract Amount:  

Amount of Adjustment: $                                     New Contract Amount:  $                      
 
Reason:       NA – Master Agreement               

☒ Amended 
Scope of Work:  
 

The Scope of work in Rider A is amended as follows:    Rider B rate table update effective 
11-1-2020, unchanged in 2021 and 2022.       

☐ Other:  
 

Reason:                                    

 
All other terms and conditions of the original contract and subsequent contract amendments remain in full force and effect.  
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SCHEDULE A: PROGRAM PRICING SCHEDULE 

 

►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►► 

 

DATA MANAGEMENT SERVICES 

This Data Management Services Pricing Schedule is incorporated into and made part of the Customer 
Agreement (“Agreement”) between Iron Mountain Information Management, LLC, (the “Company” or “Iron 
Mountain”) and State of Maine Media (the “Customer”). 

Please see our Customer Information Center at https://www.ironmountain.com/support/how-it-works for a 
Glossary with definitions of the terms used in this Pricing Schedule and more detail regarding our services, 
standard processes, and billing practices. In addition, restrictions apply to volume and/or stated timeframes for 
some service transaction types and these may be found in the Glossary under each service type. 

 

This Data Management Services Pricing Schedule supersedes and terminates any prior Data Management 
Services Pricing Schedule and/or Schedule A existing between Iron Mountain and the Customer for the 
accounts noted below. 

 

Notwithstanding anything to the contrary in the Agreement, the pricing set forth in this Schedule or the 
Agreement will be effective on the later of (i) the date on which the Agreement is signed by both parties; (ii) the 
Agreement Effective Date; or (iii) the Effective Date of this Schedule. In accordance with Iron Mountain’s 
standard billing practices, Iron Mountain shall invoice Customer at the rates and charges set forth in this 
Schedule beginning on the first day of the monthly Billing Cycle in which such date falls, or the following Billing 
Cycle if the date falls at the end of the month. 

 

STATE OF MAINE MEDIA 
District Name/Number: Multi-District │ Customer ID: See Table 2 Year Term 

Year 1 – November 1, 2020 – October 31, 2021 

Year 2 – November 1, 2021 – October 31, 2022 

 

►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►► 

 

CUSTOMER ID TABLE - DATA MANAGEMENT 

 

Customer Account ID Customer Name 

44027.0PT39V State of Maine Media 
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Amendment rev. July 2019 
 
Upon final approval by the Division of Procurement Services, a case details page will be made part of this contract. 

 

IRON MOUNTAIN DATA MANAGEMENT 

 

►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►► 

 

PRICING FOR CORE SERVICES 

Standard Storage (SEE: https://www.ironmountain.com/support/how-it-works FOR SERVICE 
DEFINITIONS) 

Description Year 1 Year 2 Per 

Slotted Media $0.210 $0.210 Slot 

Closed Container (Compact) $15.16 $15.16 Container 

Closed Container (Small) $5.53 $5.53 Container 

Closed Container (Medium) $10.05 $10.05 Container 

Closed Container (Large) $12.06 $12.06 Container 

. 

Standard Services (SEE: https://www.ironmountain.com/support/how-it-works FOR SERVICE 
DEFINITIONS) 

Description Year 1 Year 2 Per 

Media Handling-Active (With Elec File) $0.51 $0.51 Item 

Closed Container Handling $3.26 $3.26 Item 

Transport Container Handling $3.21 $3.21 Item 

Transport Container $11.41 $11.41 Container 

Scheduled Service – Monthly (1-2 Trips per month) $40.18 $40.18 Trip 

Scheduled Service – Weekly (3-10 Trips per month) $40.18 $40.18 Trip 

Scheduled Service – Daily (11 plus Trips per month) $40.18 $40.18 Trip 

Labor $48.00 $48.00 Hour 

Note: Additional media requests for a scheduled service must be placed on or before 7:00 PM the previous 
business day. All “add-on” requests received before 7:00 PM the previous business day will be delivered on the 
next scheduled service. 

 

Premium Storage and Services (SEE: https://www.ironmountain.com/support/how-it-works FOR 
SERVICE DEFINITIONS) 

Description Year 1 Year 2 Per 

Standard Special Transport (24 hours)* $204.66 $204.66 Trip/Sub-Account 

Critical Special Transport (3 hours)* $188.62 $188.62 Trip/Sub-Account 

Holiday Charge* $151.61 $151.61 Holiday 

Container Locks $15.63 $15.63 Lock 
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Security Clips $3.58 $3.58 Clip 

 

Other Program Fees (SEE: https://www.ironmountain.com/support/how-it-works FOR SERVICE 
DEFINITIONS) 

Description Year 1 Year 2 Per 

Administrative Fees $50.25 $50.25 Account ID per Month 

Fuel Surcharge * * Transportation Visit 

Note: A Fuel Surcharge is applied monthly based upon changes in the price of diesel fuel as published by the US 
Department of Energy. This charge is calculated monthly and included as a percentage of transportation related 
service charges. The current monthly Fuel Surcharge information can be found at: 
http://www.ironmountain.com/support/how-it-works/resources/transportation/fuel-surcharge/us-fuel-surcharge 

 

Custom Storage and Services (SEE: https://www.ironmountain.com/support/how-it-works FOR SERVICE 
DEFINITIONS) 

Description Year 1 Year 2 Per 

Slotted Media Storage - Oversized $1.82 $1.82 Slot 

Slotted Media Storage - Round Reel $1.82 $1.82 Slot 

Closed Container (Extra Large) $12.06 $12.06 Container 

Closed Container (Cabinet) $180.92 $180.92 Container 

 

Custom Storage and Services (SEE: https://www.ironmountain.com/support/how-it-works FOR SERVICE 
DEFINITIONS) 

Description Year 1 Year 2 Per 

Transport Rental $1.22 $1.22 Each per Day 

Scheduled Same Building/Same Campus Transport* $21.43 $21.43 Trip 

Scheduled Same Place/Same Floor Transport* $13.54 $13.54 Trip 

Minimum Monthly Fee $262.52 $262.52 Account ID per Month 

Cart $125.21 $125.21 Cart 

Transport Cart $125.21 $125.21 Cart 

Custom Bar Code Labels $1.29 $1.29 Label 

Note: The total Media Handling for Delivery and/or Pickup at Customer Site is subject to a minimum of 
$30.18 per month. 
 
Note: Additional Services beyond those listed in this Pricing Schedule are available. For service 
descriptions, please go to Additional Services at https://www.ironmountain.com/support/how-it-works. 
 
Note: These costs are not inclusive of third party transportation which are the responsibility of the 
Customer or which are billed directly by the Carrier to the Customer. 
 
Note: Third Party Transportation is priced per shipment. 
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ADDITIONAL DEAL TERMS 
 
►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►►► 
 

 
Deal Term 

 
Details 

Multi-year 
Pricing 

The pricing offered in this Schedule A for each year of the agreement has been outlined 
above. Upon anniversary date Iron Mountain will automatically apply pricing for the 
new year as outlined above. 
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This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division of 
Procurement Services.   
 
INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except signatures) must 
be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division of 
Procurement Services website (Forms page) for additional instructions. 
 

PART I: OVERVIEW 

Department Office/Division/Program: DAFS/OIT/ Backup/Restore Services 

Department Contract Administrator or  
Grant Coordinator:   

Peter Bouchard or Dawnna Pease 

(If applicable) Department Reference #: N/A 

 Amount: 
(Contract/Amendment/Grant) $0.00, Based on Usage  Advantage CT / RQS #: MA 18P 140428*168 

CONTRACT Proposed Start Date: 11/1/2020 Proposed End Date: 10/31/2022 

AMENDMENT Original Start Date:  Effective Date:  
Previous End Date:  New End Date:  

GRANT Project Start Date:  Grant Start Date:  
Project End Date:  Grant End Date:  

Vendor/Provider/Grantee Name, City, State: 
Iron Mountain Inc. 
1101 Enterprise Drive 
Royersford, PA  19468 

Brief Description of Goods/Services/Grant: Off-site Electronic Media Secure Storage and Transport Services 

 
PART II: JUSTIFICATION FOR VENDOR SELECTION 

Mark an “X” before the justification(s) that applies to this request. (Check all that apply.) 

 A. Competitive Process  G. Grant 

 B. Amendment  H. State Statute/Agency Directed      

X C. Single Source/Unique Vendor  I. Federal Agency Directed 

 D. Proprietary/Copyright/Patents  J. Willing and Qualified 

 E. Emergency  K. Client Choice 

 F. University Cooperative Project  L. Other Authorization 
 

PART III: SUPPLEMENTAL INFORMATION 

Please respond to ALL of the following: 

1. Provide a more detailed description and explain the need for the goods, services or grant to 
supplement the response in Part I.   
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PART III: SUPPLEMENTAL INFORMATION 
 
MA 18P 160425*168, ends 10-31-2020 

• Contract is 2-1-2015 to 6-30-2018, extended to 6-30-2020 per RFP 201405744 renewal terms.  Iron 
Mountain Information Management, 26A Parkway Dr, Scarborough ME, competitively awarded service.  

• Three major categories of backup media 
o Daily, weekly, monthly rotation 
o Litigation hold (no additional tapes being created since Office 365/2016) 
o Oracle 

 
The State of Maine uses CommVault software to backup and encrypt files, restore files, track tape 
production date(s), contents and location. CommVault electronic reports and file exchange used for tape 
deposit/pick-up and withdrawal/return. 

 
Services are off-site computer backup tape storage in a secure, climate controlled, monitored area for data 
security and disaster recovery purposes. Media needs to be off-site but close to data center tape drives used for 
restores in Augusta. Service includes courier service (regular priority and emergency service) to pick-up and 
deliver tapes as required for data restoration. 
  

2. Provide a brief justification for the selected vendor to supplement the response in Part II.  

 
• Annual spend is approximately $80,000.00/year.  Spend was stable but is declining.   OIT approximately 

72k; BMV 8k.  
• Iron Mountain is the only CommVault location in Maine.  OIT work processes are built around electronic 

data exchange with a vendor using CommVault data exchange standards and reports. 
• OIT is very actively moving to different technology, Cohesity, with compression and cloud storage for 

files.  A review of litigation hold is also underway.  
• Dying technology – It’s physical, management intensive and slower. 

o 17,220 tapes  Oct. 2019 
o 17,340  Jan. 2020 
o 16,320  Mar. 2020 (Cohesity and litigation hold reduction beginning) 
o 13,830  April 2020 

• If a vendor change occurred OIT would have to change processes, setting back the Cohesity conversion 
project.  The vendor would have to pick up media, move inventory and re-address/label, not a small job.   
All non-value-added work. 
 

Conclusion – Given the move to a different/cloud technology, associated decrease in service usage/spend, 
and disruption of focus on implementation of the Cohesity software caused by an RFP, a two-year contract 
extension is proposed. Minimal tape volumes are anticipated for year-2. 

 
3. Explain how the negotiated costs or rates are fair and reasonable; or how the funding was allocated 

to grantee.  
 
OIT has finalized rates with Iron Mountain. Rates frozen for two years. Cost/spend is declining as tape storage 
quantities decrease. 

4. Describe the plan for future competition for the goods or services.  
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PART III: SUPPLEMENTAL INFORMATION 
 
Over the duration of the agreement storage volumes, and cost, will decline significantly; however, use of 
CommVault and the need for legacy tape restores may or may not be fully eliminated.   

 
PART IV: APPROVALS 

Signature of requesting 
Department’s Commissioner 

(or designee): 

By signing below, I signify that I approve of this procurement request. 
 

Printed Name:  Date:  

Signature of DAFS 
Procurement Official: 

 

Printed Name:  Date:  
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Frederick Brittain 10/19/2020

10/21/2020Justin Franzose
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