SPIRITS OPERATING PROFITS - BUDGET TO ACTUAL - FY 2025

Current Fiscal Year Performance

Past Fiscal Years' Performance

Budget Actual Variance Variance Actual Actual Actual Actual
FY25 FY25 Dollars Y FY24 FY23 FY22 Fy21
July $ 6,802,618 $ 6,726,580 $ (76,038) -1.12% 6,191,327 § 6,067,999 5,721,184 § 6,048,387
August $ 7428286 $ 6,623,538 § (804,749) -10.83% 6,825,814 § 6,693,952 6,389,136 $§ 6,060,451
September $ 5,886,107 $ 6,292,265 $§ 406,158 6.90% 6,424,337 § 6,567,615 5,406,476 $ 4,690,123
October $ 5,518,811 § 5,547,885 $ 29,074 0.53% 5,472,503 $§ 5,354,796 4,880,468 § 4,960,470
November $ 5,614,755 $ 5,048,905 § (565,850) -10.08% 5,364,221 § 5,339,086 4,736,689 § 4,571,261
December $ 6,224,961 $ - 5,663,881 § 5,907,314 5,685,526 § 5,478,292
January $ 4,921,104 S - 5,497,927 § 5,568,271 5,022,547 § 5,310,870
February $ 5,083,144 $ - 4,612,291 § 4,510,531 4,330,259 § 3,975,319
March $ 4774473 $ - 4,658,942 § 4,894,100 4,927,032 § 4,769,398
April $ 5,174,097 $ - 5,044,356 $ 4,558,763 4,794,707 § 5,101,498
May $ 6,070,436 $ - 5,549,153 § 5,529,234 5,176,444 § 4,866,595
June $ 6,477,029 $ - 5,710,822 § 6,185,931 5,990,848 § 5,950,215
Current FY YTD | $ 31,250,577 | $ 30,239,173 | $ (1,011,405) -3.24% 67,015,575 | $ 67,177,591 63,061,316 | $ 61,782,878
Budget $ 69,975,821
FY23 Variance %
YTD Profit Dollars Variance
YOY Comparison $ 30,278,202 | $ (39,030) -0.13%

Projected

&L

66,929,189




SPIRITS PROFIT TRANSFERS - BUDGET TO ACTUAL - FY 2025

Current Fiscal Year Performance

Past Fiscal Years' Performance

Budget Actual Variance Variance Actual Actual Actual Actual
FY25 FY25 Dollars % FY24 FY23 FY22 FY21
July $ 5,000,000 $ 8,073,739 $ 3,073,739 61.47% $ 8,710,610 $ 5,606,743 $ 4,704,158 $ 4,183,060
August $ 6,000,000 $ 4,371,038 $ (1,628,962) -27.15% $ 4,145,035 $ 7,385895 § 7,356,027 $§ 7,102,434
September $ 5,500,000 $ 9,324,552 § 3,824,552 69.54% $ 6,943,139 § 6,230,689 § 4,961,833 $ 4,795,086
October $ 5,500,000 $ 5,247,488 § (252,512) -4.59% $ 8364754 $ 8,482,477 § 5,452,318 § 4,833,933
November $ 5,500,000 $ 4,782,262 $§ (717,738)  -13.05% $ 3,872,292 $ 3,969,443 § 6,417,132 § 7,077,873
December $ 5,500,000 $ - $ 3,584,743 $ 3,837,013 § 3,086,738 $ 1,893,254
January $ 5,500,000 $ - $ 8,037,671 $ 8,039,596 §$ 7,169,313 $ 6,995,925
February $ 5,500,000 $ - $ 4,359,183 $ 5,146,656 $ 5,115,925 § 3,374,817
March $ 5,500,000 $ - $ 4789340 $ 3,707,910 §$ 3,635,081 $ 5,874,603
April $ 5,500,000 $ - $ 5917,046 $ 4,087,320 $ 4,110,132 § 3,679,997
May $ 5,500,000 $ - $ 3,756,723 $ 5,964,292 § 5,873,898 $ 3,391,606
June $ 5,500,000 $ - $ 4,666,222 § 4,222,768 $ 4,205,352 § 7,516,843
Current FY YTD | § 27,500,000 | $ 31,799,080 | $ 4,299,080 15.63% $ 67,146,758 | $ 66,680,803 | $ 62,087,907 | $ 60,719,430
Budget $ 66,000,000
FY23 Variance %
YTD Profit Dollars Variance
YOY Comparison $ 32,035830 1§ (236,750) -0.74%

Projected

$ 66,650,532




