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IPM Coordinator Comprehensive Training

Part 1: IPM Coordinatorôs Role

ÂWhy IPM is Needed in Schools

ÂWhat is IPM?

ÂIPM Coordinatorôs Role

ÂWhere to Find Checklists, Forms, 

Guides and other resources
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Why is Integrated Pest Management Needed? 

ÂProtect Health

ÂProtect Buildings and 

Grounds

ÂProtect Environment

ÂSave Time and Money

IPM: Effective, Least-Risk Pest 

Prevention and Management
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Pests Can Pose Risks to People

ÂAsthma & Allergies: mice, 

cockroaches, mold

ÂBites & Stings: lice, bed bugs, 

mosquitoes, ticks, bees/wasps, 

stinging caterpillars

ÂInfectious Disease: bats, ticks, 

mosquitoes

ÂIrritants: poison ivy
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Pests Can Damage Buildings and Grounds

ÂHardscapes & Foundations: weeds

ÂTurf, Trees, and Ornamental Plants: 

weeds, insects & mites, plant 

diseases

ÂWood Destroyers: wood rot fungi, 

insects 
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Pesticides Can Also Pose Risks

ÂHuman Health Risks

ÃImmediate and delayed

ÂEnvironmental Impacts

ÃWater, Air, or Soil

ÃBeneficial organisms 

ÂPest Resistance

Pesticide Applicator License Required for 

Most Pesticide Applications in Schools



Maineôs School Pesticide Regulations

Apply to all schools serving any grade K-12
} All buildings and structures: School 

buildings, portable units, maintenance 
sheds, snack shacks

} All grounds: playgrounds, sports fields, 
gardens, agricultural fields, greenhouses

} Private or public properties used primarily 
and regularly for school-related activities
} Including ball fields owned or managed by 

town or non-profit organization

} Does not include non-school properties 
used mostly for non-school activities such as
} Public or private golf courses and tennis courts
} Museums, parks or buildings visited on field trips



Standards for Pesticide Application and 

Public Notification in Schools (Chapter 27)

All K-12 Schools are 
required to:
Â Adopt an IPM Policy

Â Appoint an IPM Coordinator

Â Notify parents & staff and post 
signs before most pesticide 
applications

Â Use IPM to prevent and 
manage pests



Notice About Your IPM Policy Must be Published 

in Policy Handbooks (Student/Parent and Staff Handbooks)

Specific statements and 

information must be included:
Ã IPM Coordinatorôs name and contact info

Ã NEW (under Gov Exec Order) Statement that 

disinfectants will be applied with powered 

sprayers (if applicable)

Ã And more

Download sample notice at www.maine.gov/schoolipm > 

Templates

http://www.maine.gov/schoolipm


Pesticide Notices and Signs

ÂNotify parents and staff 5 

working days before 

pesticide applications 

(unless exempted)

ÂPost signs 2 days in 

advance



IPM Coordinator must Complete all of 

these Trainings:

} Initial Training Module (on-line self-paced)

}Comprehensive IPM Training (todayôs webinar)

}Annually obtain at least one hour of BPC-

approved continuing education

}Find workshop announcements and            

training modules at        

www.maine.gov/schoolipm



For More Guidance on Notification, 

Record-Keeping, Pesticide Use 

Requirements

ÂSee the Initial 

Training Module

www.maine.gov/schoolipm >Training and Events

Mandatory Training: 

1. Within one month 

of appointment 

complete Initial 

Training Module 

(PDF or 

Powerpoint

Show)

http://www.maine.gov/schoolipm


Schools are Required to Use IPM

ÂUse pesticides only as part of a 

comprehensive IPM approach to 

pest prevention and management

ÂMonitor and identify pests 

ÂKeep Pest Management Activity Log

Ã pest monitoring records

Ã pest management action records

Ã pesticide application records 

(including powered disinfectant 

applications)



IPM: Pest Prevention and Management is 

Essential to
ÅFood Safety

ÅIndoor Air Quality

ÅSports Safety

ÅProperty 

Management
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IPM is A Risk Management Tool

ÂReduce pest-caused risks 

ÂPromote chemical safety  

ÂImprove indoor air quality 

ÂReduce risks of environmental impact 

ÂUniversally recognized as óBest Practice 

Standardô



Integrated Pest Management

Focuses on:

ÂPrevention

ÂMonitoring

ÂStrategic action when/if 

needed

ÂCommunication and 

documentation

ÂEvaluation

IPM = Best Management Practice



IPM Toolbox of Anti-pest 

Tactics 

Ventilation & Filtration

Pest traps

Heat/Cold

ExclusionSanitation

Maintenance

Plant Care

Natural 

predators



IPM is NOTé

ÂNOT ..Preventive pesticide use 

ÂNOT ..Using only organic or natural pesticides

ÂNOT ..Waiting for pest problems to occur

ÂNOT ..Leaving all pest-related issues to the contracted 

pest service



Knowledge Check:

What is IPM?

a) Organic pest control

b) Best left to a professional pest control service

c) A holistic approach to preventing and managing pests 

based on prevention, monitoring, and strategic use of 

anti-pest tactics.

Answer: A holistic approach to preventing and 

managing pests based on prevention, monitoring, and 

strategic use of anti-pest tactics.



Integrate IPM into Normal Operations
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IPM is a Team Effort

Maintenance Staff: pest exclusion 

& monitoring

IPM Coordinator is the Team Captain
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IPM Coordinator is Responsible for 

Implementing your Schoolsô IPM Policy

ÂCoordinate pest monitoring,  management, and record-

keeping.  

ÂApprove pesticide applications (based on informed 

decisions).

ÂDocument that all notification and record-keeping 

requirements are met.

ÂCommunicate with staff, parents, contractors
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You are in ChargeéTake the 

Helm! 



Getting Started

ÂReview IPM Policy

ÂReview Pest Activity Logbook records

ÂMeet with your IPM Team (nurse, food 

service director, custodian supervisor, 

maintenance supervisor, transportation 

director, administrative team, 

groundskeeper, etc). 

ÂMeet with contracted service providers

ÂGoal: Establish communication, 

reporting and action protocols for all

school staff and contractors. 

IPM Policy

Pesticide 

Management  

Activity Log



Getting Started

ÂSchool IPM Toolkit: 

ÃGetting Started Guidance

ÃJob Specific Guidance and Checklists

ÃPest-specific IPM guides

ÃSample Forms

ÃSample Plans

www.maine.gov/schoolipm > Templates, Tools and Tips 

http://www.maine.gov/schoolipm


www.maine.gov/schoolipm > Templates, Tools and Tips 

http://www.maine.gov/schoolipm


Assign Responsibilities

Â Identify who is responsible for what

ÂMake sure whole school and all 

responsibilities are included

ÂDownload, customize and distribute 

factsheets, checklists, educational 

materials to relevant staff, parents, 

students

ÂRequest hard copies of Ounce of 

Prevention Brochure and Wallet 

Cards (while supplies last)



Free IPM Training Modules and 

Resources

ÂMaine.gov/schoolipm>Training 

and Events



Set up Pest Management Activity 

Logbooks for Your Schools

Include records for: 

ÂPest monitoring/sighting

ÂPest management

ÂPesticide authorization

ÂParent/Staff notification

ÂPesticide application

ÂPesticide product labels

Pesticide 

Management  

Activity Log



Record-keeping Guidance and Sample 

Record-keeping Forms Available

Âwww.Maine.gov/schoolipm > Tools, Templates, Tips



Guidance available at:

Âwww.Maine.gov/schoolipm> 

toolkit

Âwww.Maine.gov/schoolipm> 

pest solutions

Establish Protocols for Prevention and 

Response to Common Pest Issues



Implementing IPM: Thorough Cleaning is #1 

Pest Prevention Strategy
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Work with Principal, Coaches, Teachers and Booster 

Clubs to Eliminate Pest-Friendly Conditions

ÅAll food stored in pest-

proof containers

ÅNo clutter! Organize 

storage! Clean and dust 

regularly

ÅMonitor for pests 

regularly

Store food in pest proof 

containers. Clean 

scrupulously. Manage 

waste properly. Install 

and check pest traps.



Work With Food Service to 

Eliminate Pest Friendly Conditions

ÁPromptly inspect, 
unpack, discard 
cardboard boxes 

ÁStore food in pest-proof 
containers, up off floor 
on wire shelving

ÁKeep floors and all 
surfaces surfaces 
scrupulously clean

ÁInstall and monitor 
mouse and insect traps



Keep Dry 

Storage 

Clean, Dry 

and 

óInspectableô

ÂWire ósee throughô cleanable shelving

Â6-12ò clearance underneath

ÂLimit cardboard ïmice and cockroaches love it!

ÂNo long-term storage of materials or equipment
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Clean Floor Drains Regularly

Flies and Roaches Live in Dirty 

Drains! 

Use:

ÅEnzyme cleaners eat the gunk

ÅLong-handled brush to clean 

inside drain

ÅFlush with hot water
Drain Fly



Regular and Systematic Monitoring: 

Essential to IPM

Ã Inspect for and report pest 

evidence & pest-friendly 

conditions

Ã Follow up to ensure action was 

taken

Ã Keep monitoring to ensure 

actions were effective!
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Inspect Thoroughly and Often

ÅLook for droppings, gnawing 

damage, holes, food, spills, 

crumbs, grease, garbage, 

clutter, moisture

ÅPrioritize areas with food, 

water, pest hiding places

ÅUse flashlight, checklist and 

clipboard

ÅLook under, around, over 

equipment



Thorough Cleaning is Essential

Inspect and clean under, around and behind everything in 

kitchen, pantry and cafeteria.
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Inspect along walls, under and behind equipment, 
especially near food (pantry, classrooms, breakrooms, 
kitchens)
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Find, Report and Seal Pest 

Entryways

Install and maintain 
door -sweeps to keep 
mice and insects out

kitchen

Door sweep

Critter entryway. Seal 

this up to keep critters 

out!
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Install and Maintain Sweeps on 

Exterior Doors

Nylon Brush Type

Rubber-

encased Steel 

Fabric Type
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Seal Gaps >1/4ò with 

metal or concrete
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Seal Entryways with < ıò Steel Mesh 



Inspect Exteriors Regularly

ÂBuilding exterior (roof, walls, 

foundations, gutters

ÂFences, playgrounds, fields

ÂOutbuildings, sheds, 

portables

ÂDumpsters, recycling, 

garbage cans
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Building Exterior

ÁShrubs, grass, bark mulch at 

least 1 ft away

ÁLimbs 6 ft away

ÁCracks and gaps sealed

Prevent Pests with good turf and 

landscape maintenance

Fertilize based on soil tests

Aeration to reduce compaction

Overseeding

Good mowing practices

Good watering practices

Find guidelines and resources at: 

Maine.gov/schoolipm > Pest Solutions > 

Turf and Lawn




























