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INTRODUCTION

This Comprehensive Plan (the Plan) is an update of the Plan adopted in 2012. It aims to define
how the people of Rangeley want their Town to grow and develop over the next 10 years. Thus,
it is a vital public document.

The Comprehensive Review Committee (CRC) was created and authorized by the Board of
Selectmen to undertake this project. The CRC consists of Chris Farmer, chair; Wendyll Caisse;
Steve Hewins; Cynthia Egan; Breck Parker; Jake Beaulieu; and Town Manager Joe Roach as an
ex-officio member. The CRC developed the Plan through public meetings with year-round and
seasonal residents, visitors, businesses, nonprofit organizations, and other stakeholders, and also
used data from trusted sources. Although the Committee may have differing views on items, it
agreed that the Plan presents a realistic direction for Rangeley over the next 10 years.

Town officials, boards, committees, and organizations will use the Plan to guide financial and
policy decisions. By state law, any changes to local land use regulations must be consistent with
the Comprehensive Plan. Also, many state grant programs give preferential treatment to projects
ina Town's Plan.

It comprises a Vision for Rangeley, background information and data, policies, action strategies,
and regional coordination.

VISION FOR RANGELEY

If you are to read only one part of the Plan, let it be Chapter 2—Vision for Rangeley. The Vision
discusses Rangeley's character, special places, and trends, and how they relate to current and
future community needs. At the beginning of the process, the CRC held meetings in Rangeley
and Oquossoc to identify existing deficiencies and new needs and set a future course of direction.
Toward the end of the two-year project, the public was invited to a public hearing to provide
final comments on the proposed plan before it was submitted to the State of Maine for its review
of consistency.

BACKGROUND INFORMATION

The comprehensive planning process requires an accurate and thorough understanding of the
community. In planning terms, the "community" means its people, infrastructure, services, and
natural features. LK Planning guided the project, and the Androscoggin Valley Council of
Governments provided the best available data and natural resources mapping. Many individuals,
businesses, and organizations contributed insight and suggestions, so the people of Rangeley
developed the Plan.

The Plan includes chapters on historical, cultural, and archaeological resources; population;
economy; housing/affordable housing; transportation; water resources; natural resources;,
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forestry and agriculture; outdoor recreation; public facilities and services; fiscal capacity; climate
change; and land use and development patterns.

Any forecasts included in the Plan are based on past trends and accepted forecasting techniques.
The background information is a snapshot of Rangeley based on the best information available in
2020-2024. The Town's blueprint for the future includes lists of issues to be addressed over the
next 10 years and various ideas to consider as solutions.

GOALS, POLICIES, AND IDEAS

State rules require Plans to include policies and action strategies (ideas) and address the State's
goals (found in italic type) for comprehensive plans. Goals, policies, and ideas to address
policies are integral to the Plan. They present the community's directions to achieve its Vision.

The Plan includes many ideas and spending priorities intended to be a guide rather than a
specific proposal. It does not mandate action by the Town but instead outlines the direction and
actions that the community may take based on the public input given during its development and
tailored to meet Rangeley's needs.

Implementation of ideas will require additional review and fine-tuning by local boards and
committees. During that review, new ideas may emerge that could have been included in the
plan. If they are the best solution, they should be considered and adopted if they are consistent
with the Vision.

This Plan is a living document that will require review and revision as time passes.
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2. VISION FOR RANGELEY

Source: January 31, 2024, Public Visioning meeting

VISION STATEMENT

Rangeley Maine: Where stunning natural resources, outdoor activities, and our remote
heritage surround our vibrant, creative town. Nestled in the heart of the western Maine
mountains, we welcome visitors and embrace and serve our year-round community

CHARACTER AND SPECIAL PLACES

A strong sense of community, where people know and look out for each other coupled with the
beauty and recreational opportunities of the outdoors are a big part of what makes Rangeley,
“Rangeley.”

Our remote location is an asset and a challenge. The social and cultural character of Rangeley is
supported by a robust collection of municipal and nonprofit organizations. Large tracts of
undeveloped forest provide economic and recreational opportunities. The Villages of Rangeley and
Oquossoc help to create a real small-town feel. Well-kept historic buildings and "sporting camps”
are reminders of Rangeley's past.

Rangeley has a long history as a destination for enjoying the outdoors. For some Rangeley is
home, for others it can be a home away from home. Regardless, many visitors to Rangeley have
come to the region for several years.

RANGELEY’S VISION FOR THE FUTURE

In many ways, the future of Rangeley will be like it is today: with clean water and air, large tracts
of undeveloped forests, scenic views of lakes and mountains, a sky that is dark at night, peace and
quiet, world-class fisheries, and bountiful wildlife. The well-established systems of family and
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neighbors looking out for and caring for each other will stay strong. Tourism will continue to be
the life blood of the economy. Outdoor recreation opportunities will be maintained and expanded.
Rangeley will continue to be a "real small town." Year-round residents, seasonal residents, and
employees will be able to find adequate housing. Community health will improve with more
healthcare services, active living options, and opportunities for safe aging in place. A variety of
businesses will provide goods and services to residents and visitors. The Town will assess and take
action to adapt to the impacts of climate change. Public infrastructure will be maintained and
public services will meet growing needs.

Rangeley as a town and as part of a region: Rangeley will continue to be the Service Center
for the Rangeley Lakes Region. The Town and the Region are dependent on each other
economically; in many ways, they function as one unit. Many services provided by the Town
will continue to be shared throughout the Region. In the future, the connections between the
Town and the Region will grow.

Rangeley Village: Rangeley Village will continue to be a great place to live, work, and play
with the added benefit of being surrounded by water. Aesthetic improvements to the village
will enhance our sense of place and we will encourage residential and commercial in-fill
development where public services are available. Our housing inventory will be varied and we
will work to reduce barriers to new housing and business opportunities.

Oquossoc Village: Oquossoc Village will also continue to be a great place to live, work, and
play, but on a smaller scale than Rangeley Village. In the future, this Village will support a mix
of retail, restaurants, services, housing, lodging, marina and water-dependent sports, and boat
tours. This Village may be more walkable with a variety of same-grade sidewalks, increased
public parking, and improved public water access

Visitor experience: Visitors are the cornerstone and an essential piece of Rangely’s economy.
In the future tourism may be expanded with a performing arts or community center for concerts
and theatrical performances, music festivals, theater, and artist retreats. A variety of lodging
options will accommodate visitors, including more traditional hotels and motels, as well as
innovative and non-traditional lodging options, lower-cost dorm style rooms or hostels, short-
term rentals of second homes, and campgrounds. Outdoor recreation will continue to be the
primary reason visitors come to Rangeley—from boating to skiing, heritage pursuits to
innovative organized sports, exploring our outdoor options will add to the quality of life for
residents and an enhanced experience for visitors.

Housing: Rangeley will work to increase a varied inventory of housing options, including rental
and ownership options; housing for first-time home buyers, seasonal; and year-round employees;
senior housing; and other seasonal options. The Town will continue to explore creative solutions
to providing a diversity of housing types at a ariety of price points. That may include increasing
housing density where sewer lines exist, securing grants, exploring public/private partnerships,
considering ways to subsidize the cost of construction—especially in ways that don’t impact the
taxpayer in the long term, and ordinance amendments that will reduce the cost of housing.
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Public infrastructure and services: Rangeley provides public safety, recreational, and
educational services to the region. In the future, the Town will monitor the cost of providing
services to the surrounding Plantations, study options to improve emergency response, fire and
public safety, and ways to improve the ISO rating for the region. Rangeley will study ways to
effectively and efficiently improve public safety services.

Community health: Rangeley’s remoteness is an asset in many ways; however, it can be an
obstacle when it comes to maintaining a healthy community. In the future, Rangeley will work
with health professionals to create ways to improve healthcare services and promote active living
and overall community health.

Economy: Industries and businesses not connected to tourism are a necessary component to the
local economy. Recently upgraded internet service has allowed remote working to continue and
expand. These workers bring their own jobs and industries to Rangeley, which adds to the local
economy and provides opportunities for spin-off businesses and technology that support and
expand the work being done remotely. Manufacturing currently plays a small role in the Town’s
economy but that could be expanded in the future. Renewable energy facilities such as solar
farms, wind farms, and energy storage are new industries for the Town to explore.

Transportation: Rangeley is a car-dependent community, yet not all residents and employees
have cars or are able to drive. Saddleback recently received a grant to start a van service to
primarily accommodate employees. In the future, transportation services will be analyzed with
hopes to connect the Villages of Rangeley and Oquossoc with Farmington and Saddleback.

Forestry: Rangeley has a long history of logging which supports many local families with
good paying jobs. That industry will continue. Rangeley is known for its woods. Not only is
timber valuable for many different wood products, but the land also provides significant
recreational opportunities for snowmobiling, hunting, and fishing. Stewardship of these timber
stands is crucial to Rangeley’s future. Most of the timber cut is transported elsewhere to be
processed and add more value to it. In the future Rangeley has the opportunity to allow
commercial operations that add value to the wood before it leaves Rangeley.

Natural resources: Rangeley’s natural resources—its clean water, clean air, wildlife, fisheries,
and woods—are a tremendous asset. In the future, natural resources will continue to be a
significant part of the economic, social, and cultural heritage of the town. Where necessary,
standards will be considered to protect significant natural resources during development
through regulations and acquisitions.

Climate adaptation: Rangeley has recently experienced extreme storms that did significant
damage to roads and cut off transportation in the region. In the future, the town will assess its
vulnerability to extreme weather events and make changes accordingly, to encourage energy
conservation, consider investing in renewable energy, and analyze possibilities to incorporate
low-impact development standards into the development review process.
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3 . POPULATION AND DEMOGRAPHICS

DATARELIABILITY

The data contained within the population chapter of this Comprehensive Plan consists of figures
reported by the U. S. Census Bureau in the 2022 American Community Survey (ACS) Five-Year
Estimates and the 2020 Decennial Census. To calculate ACS estimates, the Census Bureau selects
a sample of addresses to fill out questionnaires and includes data collected over a 60-month period.

It should be noted that the Five-Year Estimates often have a large margin of error due to the small
size of the sample subset. This creates less reliable data, especially for small geographic areas. For
example, the estimate provided in the 2022 ACS Five-Year Estimates for Means of Travel to Work
estimated those who work from home in Rangeley at 20 people, with a margin of error of +/-19. It
is important to keep in mind that all ACS data are estimates and that the data contained within
the 2022 ACS Five-Year Estimates should be interpreted through the lens of an estimate. It should
also be noted that the accuracy of the 2020 Decennial Census may have been affected by the
COVID-19 Pandemic.

POPULATION TRENDS AND FLUCTUATIONS

The population chapter provides the figures that underpin the goals, policies, and strategies
throughout the entirety of this Comprehensive Plan. Analysis of population data serves as the basis
for various components of the plan, such as housing, transportation, and land use. Population data
is critical in understanding the composition of the town and subsequently, planning for future need.

Population trends depend on various characteristics. Some of these characteristics are more society
based: the decision to have children, advances in medicine and longer lifespan, familial ties, and
social attributes. At times of crisis and upheaval such as on September 11, 2001, and more recently
during COVID in 2020, people have come to Rangeley as a safe haven. Some stay and some don’t
stay. Other characteristics are more physical in nature: opportunities for employment in various
occupations, availability of housing in various price ranges, access to resources and a variety of
leisure activities, and the community’s natural resources that contribute to overall quality of life.
Through examining population characteristics, forecasts, and trends, Rangeley can appropriately
address the current needs of its citizens, strategize for future demand on services and utilities, and
plan for future changes in land use within the Town.

The year-round population in Rangeley, and all of Franklin County, was fairly consistent from
1980 to 2000, as seen in Table 1 below. This was due to limited business development and changes
in the forestry industry. The year-round population in Rangeley has continued to increase since
2000, increasing by 116 people from 2000-2010 and by 54 people from 2010-2020. The increase in
population from 2000 to 2010 was largely due to people moving to Rangeley in their retirement.

RANGELEY COMPREHENSIVE PLAN DATE
Chapter 3—Populations 1



The increase from 2010 to 2020 can be attributed to the conversion of seasonal dwellings to year-
round and in-migration.

Table 1. Total Population, Region
TOWN 1980 1990 2000 2010 2020 2022*
Rangeley 1,023 1,063 1,052 1,168 1,222 1,270
Dallas Plantation 146 161 250 309 304 312
Rangeley Plantation 69 103 123 189 184 183
Sandy River Plantation 50 64 93 133 128 128
Franklin County 27,447 29,088 29,467 30,768 29,456 30,474

Data Sources: U.S. Census Bureau Decennial Census and

*US Census Bureau Five-Year Estimates from American Community Survey Table S0101
The three Plantations, Dallas, Sandy River, and Rangeley, experienced significant year-round
population increases from 1980 to 2010. This can be attributed, at least in part, to land costs and
tax rates in the Plantations as compared to those in Rangeley. Factors such as the COVID-19
Pandemic, broadband internet access, the closure of Saddleback Mountain in 2015, and reopening
in 2020, have also attributed to change in population trends, as those living in the surrounding
plantations have come to rely on Rangeley for services.

AGE DISTRIBUTION

.. Table 2. Population by Age in Rangele
The population in p2010 L S T
Rangeley is predominantly AGE GROUP % of %of
# People . People .
composed of an older Population Population
. 5-9 60 5.1% 68 5.6%
71.8% of the population
° P Ip 10-14 56 4.8% 66 5.4%
over 30 years old, and 1517 2 2 9% 35 2 9%
52.8% over 50 years old. 18-21 34 2.9% 32 2.6%
The largest gains between 22-29 57 4.9% 88 7.2%
2010 and 2020 were in the 30-39 116 9.9% 114 9.3%
60-69 age group, as shown 40-49 161 13.8% 118 9.7%
in Table 2. The percentage 2059 220 194% 180 14.7%
' P . g 60-69 191 16.4% 262 21.4%
of school-aged children 20-79 T 9.8% 134 1%
(ages 5-17) increased from 80+ 80 6.8% 70 5 7%

12.8% in 2010 to 13.9% in
2020. The age distribution

Data Source: U.S. Decennial Census Table DP1

in Rangeley indicates a need for additional services for aging populations, as shown by the upward
trend in age in Table 3. Such services could include access to medical services, assistance with
transportation needs, and accessible housing.

In 2022, the age of Rangeley’s population was older than both Franklin County and the State. The
median age of Rangeley's residents increased from 51.4 years to 53.3 years between 2010 and
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2020. The American Community Survey estimated the median age in Rangeley at 56.5 years in
2022. The median age was over ten years older than that of Franklin County and the State.

Table 3. Median Ages in the Region, 2010 to 2022
RANGELEY FRANKLIN COUNTY STATE OF MAINE
Year 2010 2020 2022* 2010 2020 2022* 2010 2020 2022*
Median Age 514 53.3 56.5 434 46.9 46.3 427 451 44.8

Data Source: U.S. Decennial Census Table P13 and
*American Community Survey 2022 Five-Year Estimate Table S0101

NATURAL CHANGE IN POPULATION

Population change is the result of two primary factors: natural change and migration. Natural change
is derived from the number of births minus the number of deaths over a specific period. Migration is
the number of people moving into or out of a community over a period of time. Any increase in year-
round population is the result of in-migration (people moving to Rangeley) rather than natural
change (the number of births minus deaths).

Recent trends in natural change have been negative, meaning that there have been more deaths than
births in Rangeley on an annual basis, as seen in Table 4 below. This is further supported by natural
change figures presented in Rangeley’s Annual Report for 2023, which shows a negative natural
change of 11 births and 16 deaths.

Table 4. Natural Change in Population in Rangeley, 2013-2022
Year 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Rangeley +4 +1 -14 -19 -10 -6 -7 -10 -22 -8

Source: Maine Department of Health & Human Services

EDUCATIONAL ATTAINMENT

According to the 2022 American Community Survey, Rangeley had a smaller percentage of its
population 25 years of age and older with more than a high school education than did Franklin
County. The population in Rangeley with some college education or a degree is estimated at
54.8%, while the population in Franklin County with some college education or a degree is
estimated at 57.9%, as indicated in Table 5 below. The population 25 years of age or older with a
high school diploma was similar in Rangeley and Franklin County. In Rangeley, 38% of the
population graduated from high school and in Franklin County, 36% of the population graduated
from high school.
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Table 5. Educational Attainment in Rangeley 2022 (Persons 25 years and older)
EDUCATION LEVEL ACHIEVED : RANGELEY - PRANKLIN CQUNTY
# Residents % Total Residents % Total Residents

Less than 9th grade 0 0.0% 0.9%
9th to 12th grade, no diploma 57 7.2% 5.2%
High School Graduate or equivalency 303 38.0% 36.0%
Some college, no degree 212 26.6% 19.3%
Associate’s degree 75 9.4% 9.8%
Bachelor's degree 66 8.3% 18.8%
Graduate or Professional degree 84 10.5% 10.0%

Data Source: American Community Survey 2022 Five-Year Estimate Table S1501

HOUSEHOLD SIZE

] ) Table 6. Average Household Size in Rangeley,
In 2019, the American Community Survey 2019-2022
estimated average household size in Year Average Household Size
Rangeley at2.32 people for year-round 2019 232
residents. The average household size has 2020 210
continued to decrease each year, with an 2021 204
estimated average household size of 1.86 2022 1.86
people in 2022. This small average Data Source: American Community Survey 2022 Five-Year
household size is reflective of the higher Estimate Table S1501

level of retirees and aging demographics

that comprise the population in Rangeley. It is important to remember that a small average
household size requires more housing units for the same number of people. Housing availability
and quality will be discussed further in Chapter 6—Housing, later in this Plan. Average household
size will be discussed further in the seasonal population section below.

INCOME

Rangeley’s 2022 median household income Table 7. Median Household Income, 2022

at $56,723 was similar to that of Franklin COCATION ANNUAL INCOME

County at $56,890. Median income was less

than Maine as a whole, as shown in Table 7. Rangeley, $56,723
Dallas Plantation $65,893

In 2022 the largest number of households, Sandy River Plantation $49,511

21.6%, were in the $15,000 to $24,999 Frankiin County $56,890

income bracket, followed closely by Maine $68.251

househOIds in the $50,000 to $74’99_9 Data Source: American Community Survey 2022 Five-Year
income bracket at 21.2%, as shown in Table  Estimate Table $1901

8 below. This is likely the reflection of
households on fixed incomes, and two-worker households. Thirty-three residents lived below the
poverty level in 2022, with 31 people in poverty being aged 60 or older.
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Table 8. Income (In Inflation-Adjusted Dollars) in Rangeley, 2022

(INFLATIIgEI(-)AMDEUSTED) s 2020 2022
Less than $10,000 4.0% 0.4% 1.0%
$10,000 to $14,999 2.8% 0.8% 1.3%
$15,000 to $24,999 12.8% 20.1% 21.6%
$25,000 to $34,999 9.1% 2.6% 6.6%
$35,000 to $49,999 15.2% 18.7% 11.0%
$50,000 to $74,999 17.7% 28.1% 21.2%
$75,000 to $99,999 18.9% 18.5% 17.0%
$100,000 to $149,999 10.3% 7.4% 15.0%
$150,000 to $199,999 3.0% 2.0% 1.7%
$200,000 or more 6.3% 1.4% 3.7%

Data Source American Community Survey 2022 Five-Year Estimate Table S1901
EMPLOYMENT BY OCCUPATION

In 2022, the greatest number of workers in Rangeley were employed in management, professional,
and related occupations. An equal number of workers in Rangeley were employed in natural
resources, construction, and maintenance occupations (inclusive of fishing, farming, and forestry
occupations) and sales and office occupations, as seen in Table 9 below.

Table 9. Employment by Occupation, 2022
RANGELEY FRANKLIN COUNTY
OCCUPATION # of % of # of % of
Workers Total Workers Total
Employed Population 16+ 525 14,000
Managemen_t, business, science, and 135 25 7% 4,659 33.3%
arts occupations
Service occupations 103 19.6% 2,814 20.1%
Sales and office occupations 124 23.6% 2,760 19.7%
Natural resources, construction, and
maintenance occupations *Includes 124 23.6% 1,763 12.6%
farming, fishing & forestry*
Produ_cnon, transportation, and 39 7 4% 2004 14.3%
material moving occupations

Data Source: American Community Survey 2022 Five-Year Estimate Table DP03

SEASONAL POPULATION FLUCTUATIONS

Seasonal population is a measure of the number of people in town who are not year-round
residents. This includes people staying for extended periods of time in second homes and people
staying in transient accommodations (hotels, motels, inns, bed and breakfasts, and campgrounds)
and day trippers. This seasonal population is the mainstay of the local and regional economies.
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The distribution of seasonal population increase throughout the year has changed. Historically, the
summer months and fall have been the primary period of significant seasonal population increases.
The summer months of July and August attract the most significant numbers of the seasonal
population, though December also faces a smaller population surge resulting from the skiing and
snowmobile industries.

The Public Affairs Research Center (Bowdoin College, 1972) estimated that the seasonal population
for Rangeley (that is, non-year-round persons) was 3,530 in 1970. This number represented the total
number of people if all seasonal dwellings, campgrounds, and lodging facilities were at capacity. The
1987 Comprehensive Plan estimated Rangeley's seasonal population to be between 3,900 and 5,700
people. The seasonal population in the 1997 Plan was set at a low of 2,000 and a high of 4,100
people, and the seasonal population in the 2012 Plan was estimated at approximately 4,000 people.
The seasonal population has continued to grow significantly over time, bringing vibrancy to the area.

According to the American Community Survey SO R Sp—
. . : able 10. Housing Vacancies in Rangeley,
Five-Year Estimates, there were 1,188 units : : g geley

listed as vacant for seasonal, recreational, or Total Housing Units 1837

. . Occupied 519

occasional use, as seen in Table 10.
Vacant 1,318
Seasonal population also includes transient For seasonal, recreational, or occasional use 1,188

Occupants Who may Stay at hotels Campgrounds Data Source: American Commun|ty SUrVey 2022 Five-Year
) L ’ ' Estimate Table DP04

inns, or rental properties in the short-term. The

Rangeley Lakes Chamber of Commerce recognizes 16 options for vacation lodging in Rangeley and
Oquossoc. When combined, these accommaodations offer 675 additional rooms for seasonal occupants.

In adding the number of units that are vacant for seasonal, recreational, or occasional use, and the
additional rooms provided through hotel style accommodations, there is an estimated 1,863 units
available for seasonal occupants. In multiplying the number of seasonal units by the average
household size, we can estimate figures for the seasonal population in Rangeley.

While the average household size in Rangeley is roughly two people, as seen in Table 7, seasonal
units often include families or groups of visitors. To account for this, seasonal population estimates
have been made using a three-person household size for a more realistic representation. Using a
three-person household size, the seasonal population can be estimated at 5,589 people. Given that
it is unlikely for all units will be 100% occupied, it is estimated that the seasonal population in
Rangeley could swell to 5,300 people in peak season, creating a total population of 6,570 people in
Rangeley at its highest point.

Seasonal population increases have a significant impact upon Rangeley and the surrounding
Unorganized Territories of Dallas, Rangeley, and Sandy River plantations. AirDNA reported 500
active short-term rentals in the Rangeley Lakes Region in August 2023, the month with the
greatest number of short-term rentals available in all of 2023. If we multiply the number of units
by an estimated household size of three, we can estimate an additional 1,500 people staying at

RANGELEY COMPREHENSIVE PLAN DATE
Chapter 3—Populations 6



short-term rentals throughout the region during peak season. Based on estimates, the regional peak
seasonal population, including Rangeley, may reach over 10,000 people.

According to the American Community Survey Five-Year estimates, there were 7,234 seasonally
vacant units in Franklin County in 2022. This means that the seasonal stock of housing units in
Rangeley makes up 16.4% of all the seasonally vacant units in Franklin County.

POPULATION PROJECTIONS

The Maine State Economist projects a steady increase in population in Rangeley over the next 20
years; see Table 11 below. This trending increase is also reflected in Franklin County, which is
projected to see population increase until the year 2040. The population in the surrounding
unorganized territories is projected to remain relatively consistent. There has been evidence of an
influx of new residents due to pandemic-related shifts and the rise of remote work opportunities.

Table 11. Population Projections for the Region
YEAR 2025 2030 2035 2040
Rangeley 1,264 1,321 1,357 1,387
Dallas Plantation 307 313 315 316
Rangeley Plantation 183 185 185 182
Sandy River Plantation 128 129 128 126
Franklin County 29,330 29,603 29,414 29,102

Data Source: Maine State Economist

FUTURE DEMAND FOR HOUSING AND TOWN SERVICES

The senior population in Rangeley has continued to increase, while natural change remains
negative. This indicates a need for smaller, accessible housing and access to medical services. The
school-aged population has increased slightly over the past 10 years, indicating a slight uptick in
the number of children in school.

Rangeley is identified as a Specialized Service Center Community by the Maine Department of
Agriculture, Forestry, and Conservation’s Municipal Planning Assistance Program. This means
that Rangeley hosts a variety of resources that serve its residents and the surrounding area,
including options for work, places to shop, the ability to obtain medical care, and/or enjoy a
cultural experience.

The local economy is highly dependent on the outdoor recreation industry. Rangeley’s unique
natural resources have attracted seasonal residents and tourists for over 150 years, creating the
Specialized Service Center that Rangeley is today. In the 20-year review of the Rangeley Region
Prospective Zoning Plan, which includes Adamstown Township, Dallas Plantation, Lincoln
Plantation, Magalloway Township, Rangeley Plantation, Richardsontown Township, Sandy River
Plantation, Township C, Township D and Township E, the Land Use Planning Commission
identified “relying on the Town of Rangeley as an economic center” as a key goal, furthering
Rangeley’s role as a service center.

RANGELEY COMPREHENSIVE PLAN DATE
Chapter 3—Populations 7



4. HISTORIC, ARCHAEOLOGICAL, AND CULTURAL RESOURCES

Reference Maps included in Appendix A

1. Known Prehistoric Archaeological Sites, Areas Sensitive for Prehistoric Archaeology

RANGELEY’S HISTORY

Little is known of the first humans to see the Rangeley Lakes region, but local historian Edward
Ellis in A Chronological History of the Rangeley Lakes Region sites research showing that
nomadic aborigines hunted herds of wild animals at the edge of the receding glaciers here
roughly 11,000 years ago. These early people, known as Paleo Indians, likely migrated from
Asia, but their true origins remain a mystery. Evidence of their time here was discovered in 1980
when over 4,000 artifacts were found during an archaeological exploration of the “Francis Vail
Site” located on the eastern shore of Aziscohos Lake. At that time, this was the oldest known
human-inhabited site in the eastern United States.

More recent Indigenous inhabitants were the Abenaki, a tribe of the larger Wabanaki Federation.
These people lived in the upper Androscoggin River region for several thousands of years and
their ancient encampment sites, portage routes, and many of their place names are still in use or
have been changed to the modern Penobscot and English languages.

The Wabanakis first encountered white explorers in the 1700s, and the initial settlers to Rangeley
arrived in 1815-17, when Luther Hoar and his family cleared land for a farm near the present-day
Mingo Springs Golf Course. Known as the Lake Settlement, the site was on the shore of
Rangeley Lake (then called Oquossoc Lake). The Lake Settlement began to grow shortly after
this with the arrival of the John Toothaker and John Dill families.

Englishman James Rangeley Jr. inherited over 30,000 acres of land in the area, which he divided
into lots in 1822 and sold to various settlers for $.50 an acre. During this time, the Daniel
Quimby family settled on Bonney Point; Daniel’s sons Daniel and David Quimby received land
from Rangeley which became the start of the Quimby Pond and Quimby School District.

In 1825, Squire Rangeley, as he was then known, built a home for his family "on the hill
overlooking the lake but to the east of the Hoar and the Toothaker farms.” In 1833, Rangeley
built a grist mill to grind grain for the growing community and a shingle mill located at the outlet
of Oquossoc (Rangeley) Lake. In 1838, the squire started building a new road in addition to
those leading to the Quimby district and to the mill at Long Pond outlet. This new road started at
the outlet and proceeded to Madrid over Beech Hill in order to avoid seasonal valley snow and
washouts, constituting a major improvement over the single-horse trail.

New surveys in 1837 placed the Lake Settlement in Franklin County and, for the first time, it
received the name of Rangeley. It would be 25 years later before Oquossoc Lake was changed to
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Rangeley Lake. By 1840, 20 years after Maine became a state, Squire Rangeley reported a total
of 39 families in the territory, which enabled it to be recognized as a township. It was also the
year that the large size of the local trout was noted, a discovery which would have a profound
effect on an area where the economy, up to this point, was centered mainly on farming and
lumbering.

The earliest sport fishermen are reported arriving in the 1840s, tenting at Indian Rock. This trend
would eventually lead to the establishment of a guiding industry. Metallak, a St. Francis Indian
living in the Rangeley area, was one of the first and most well-known guides, along with the
celebrated Cornelia “Fly Rod” Crosby and later renowned master fly tier Carrie Stevens. The
Rangeley region was publicized worldwide for fishing.

The Town of Rangeley, incorporated in 1855, had a Board of Selectmen and two established
schools, one near the village and another in the Quimby District. On the south shore of the lake,
Mathias Haines was clearing land for a huge farm in what is now Rangeley Plantation. In 1858,
the first stage began to run regularly from Phillips over the Beech Hill Road to Burke's Tavern at
the junction of Dallas Hill and Route 4. By 1861 Rangeley had a population of 236 people.

The village continued to grow with increasing numbers of fishermen. Steamboats plied the lake
from Greenvale to the village wharf. Private and public camps were built by sportsmen
throughout the entire Rangeley Lakes region. H. T. Tibbetts was building the Indian Rock Boat,
ancestor of the Rangeley Boat. Three members of the Oquossoc Angling Association built camps
and a trout hatchery known as Camp Bema in the area that later came to be known as Bemis. In
1876, a disastrous fire struck—fires were historically a problem in Rangeley. The 1876 fire
burned much of the eastern part of the village, but rebuilding began immediately and by the next
year John Burke's Rangeley Lakes House had been built on the site of the present Rangeley Inn.

Sportsmen and vacationers began to clamor for better access to the region, and the earliest
steamboats began operating by 1876. The Sandy River Narrow Gauge Railroad was built
between Phillips and Rangeley in 1891. A few years later in 1901, the Rumford Falls and
Rangeley Lakes Railroad ran from Bemis to Oquossoc (as we now know it), also bringing in
vacationers and people who enjoyed the outdoors. Ellis notes that "Rangeley recognized itself as
a summer resort™ and for the first time began advertising in New York and other big city
newspapers. Harry and Elliot Dill began publishing Rangeley's own newspaper, The Rangeley
Lakes, in 1895.

By 1909 Rangeley's population was reportedly over 1,300 people, roughly similar to its
population today, with most of its working inhabitants involved in vacation-related trades. As
historian Gary Priest explains in his recent book Rangeley’s Historic Legacy, the arrival of the
railroads launched a hotel and resort building boom and by 1924 there were over 2,000 beds
available in the Rangeley area—many more than exist today.
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These golden years of large hotels and camps were short-lived however, ending with the Great
Depression of the 1930s. Following World War Il, cars replaced the railroads, while more visitors
came for shorter stays rather than long summer vacations. By the 1960s most of the grand hotels
were gone, either having been dismantled or destroyed by fire, and replaced by smaller motels
and cabins.

Rangeley continued developing its tourist business with the hopes of establishing itself as a four-
season destination. This hope moved closer to realization in 1958, with the formation of the
Rangeley-Saddleback Ski Corporation and Bald Mountain Ski Area. Bald Mountain eventually
closed, while Saddleback struggled off and on with several ownership groups before finally
being purchased by Arctaris Impact Investors in 2019, after being closed for five years.
Alongside skiing, snowmobiles became a major contributor to the winter economy, with a well-
regarded trail system ably managed by the Rangeley Snowmobile Club.

Today, Rangeley continues to evolve and change. Traditional forest products are still important;
however, the region is witnessing a resurgence of tourism due to its historic reputation for
pristine mountains, clean and clear lakes, and abundant remote scenery. Hiking, hunting,
swimming, skiing, fishing, golf, camping, and other outdoor pursuits remain popular, just as they
were 100 years ago. While the grand hotels and public camps of the past are largely gone, there
are now many smaller hotels, lodges, and condos, with short-term home rentals adding
significantly to the mix of accommodations. High-speed internet, a wide array of dining options,
and a friendly welcoming environment have attracted new residents, many of whom work
remotely from home.

Rangeley’s residents have continually supported the preservation of its historic past, but an even
stronger effort must be considered going forward, as the community feels the pressures of
development and growth expected over the next 10 years.

HISTORICAL RESOURCES

National Register Sites: Rangeley contains many historic structures and sites of significance.
Four structures are currently recognized on the National Register of Historic Places:

e The Rangeley Public Library—Lake Street. Built in 1909 with major donations from
seasonal residents, the fieldstone structure is virtually unchanged except for the addition
constructed in 2003.

e The Rangeley Trust Company—Main and Richardson streets. Beginning as the
Rangeley Trust Company (the Town’s first bank), it served as the Town Office for several
decades prior to its current iteration as Historic Rangeley Museum.

e The Oquossoc Log Church—Carry Road. Built in 1916, this unique structure’s walls
and major interior fixtures are all built out of spruce logs.

e The Orgonon Energy Observatory (including the Wilhelm Reich Museum)— Orgonon
Circle. Built during the 1940s on the original site of the old Ross Farm, the unique multi-
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level stone structure has commanding views of Dodge Pond and the surrounding
mountains.

Listing on the National Register of Historic Places does not guarantee preservation, protection,

or alteration by private action. These places should be preserved through a combination of public

and private initiative, support, and direction. Moreover, there may be other structures and sites
worthy of National Register status in Rangeley that should be identified, categorized, and
potentially nominated for this designation.

Present Sites of Historical Significance: This current list of sites of historical significance (in
no particular order) was compiled in conjunction with Historic Rangeley. Some of the structures
are relatively unchanged, however many have been altered, some significantly, over the years.

The Ellis Farm—Wood frame farmhouse on Route 4. For many years, this was the
largest dairy farm in Rangeley; today, its farmland lies in Dallas and Sandy River
Plantations. The building’s structure has not been altered drastically, it has been
modernized and includes rooms for guests

Loon Lodge—A log structure on Rangeley Lake that currently operates as a restaurant
and inn

Episcopal Church—Originally sited in a barn on the lot behind today’s Skowhegan
Savings Bank

Rangeley Free Baptist Church—Prominent building in the center of town. Its 200"
anniversary is in 2027

Railroad beds—The sites of the narrow-gauge railroad into Rangeley Village and the
broad gauge into Oquossoc have left railroad beds that currently have impact on the
region as they have been adopted/adapted as snowmobile trails

Marble Station—A private home

Maneskootuk Island—Also known locally as Doctor’s Island

South Bog-Dickson Island structures

Townhouse building—School Street and possible other unidentified school buildings
Squire Rangeley House—A private home

Anna Maria Wheatland House—A private home

Mingo Springs House—A private home

Buena Vista House—A private home

Brackett Farm—A private home

The P. Alton Quimby Farm—A private home

The Pillsbury Farm/"'Grasshopper Hill"'—A private home

Niles Brook Cemetery—and possibly three other cemeteries to consider

Oquossoc Community Center—River's Edge Shop
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e Our Lady of the Lakes Church—Original funding effort led by Cornelia “Fly Rod”
Crosby

e St. Luke’s Church

e The Oquossoc Fish Hatchery—Structures and dam on the Rangeley River

e Indian Point/Indian Rock—At junction of the Rangeley and Kennebago rivers

e Oquossoc Angling Association compound

e Bald Mountain Camps

e The Richard Home

e The Furbish Home

e The Herbie Welch House and Store—A private home

e Russell's Camps

e Sagamore Camps

e North Camps

e Quimby Pond Camps

e Haines Landing

e Badgers Dodge Pond Camps

e Clearwater Camps

e Allerton Lodge

e The Ledges

e U.S. Senator William Frye’s log camp, located on the Narrows between
Mooselookmeguntic and Cupsuptic Lakes

More research into Rangeley’s buildings and sites should be considered, including gathering
historic information from the present occupants, both businesses and private individuals. The
community will need to decide on the level of oversight required to preserve Rangeley’s historic
past and consider consulting with Historic Rangeley or other statewide organizations involved in
historic preservation.

ARCHAEOLOGICAL RESOURCES

These are the historic and prehistoric sites, as well as other physical remains of the past, often
buried in the ground or difficult to see on the surface. Prehistoric sites may date thousands of
years before written records. In Maine, these sites are mostly located within 25 yards of an
existing or former shoreline, and along early roads and pathways.

The Maine Historic Preservation Commission has noted four archaeological sites in the Rangeley
area. Three are in the area around Indian Rock, near the confluence of the Rangeley and
Kennebago rivers. The fourth site is farther south, on the eastern shore of Mooselookmeguntic
Lake. Just outside Rangeley on Aziscohos Lake, the largest prehistoric archaeological site was
discovered. The so-called Vail site has yielded thousands of artifacts from the Paleo Indian

RANGELEY COMPREHENSIVE PLAN DATE
Chapter 4—Historic, Archaeological, and Cultural Resources 5



period some 10,000 years ago. Some of these are on exhibit at Historic Rangeley’s Outdoor
Heritage Museum.

Rangeley’s land use, zoning, and subdivision ordinances do not contain specific standards to
protect historic resources. Current shoreland zoning does address archaeological resources, but
not sites that might be discovered farther away on land.

CULTURAL FACILITIES AND PROGRAMS

A variety of cultural facilities and programs are available in Rangeley and the surrounding area.
The growing population of residents, both permanent and second homeowners, combined with
the expanding visitation in the region have increased the use and popularity of the programs
offered by these organizations. These include:

Rangeley Friends of the Arts (RFA)—RFA operates the Lakeside Theater, now the
center of the arts in the western mountains of Maine, providing movies and live theater—
including musicals, plays, comedians, and storytelling—for residents and visitors. The
RFA also runs an art gallery onsite that hosts workshops, along with drama camps for
various age groups. The theater sponsors community theater and chorus programs and
offers its space rent-free for local nonprofit events. The organization involves over 100
community volunteers and welcomes over 6,000 visitors through its doors every year and
has grown dramatically in annual revenues since the last comprehensive plan.

The Rangeley Public Library—The Library, already on the National Register of
Historic Places, offers a wide variety of programs and services for all age groups. With
23,000 materials onsite and access to 1.5 million materials through other libraries across
the state, along with free internet, the library provides much to the community.

Historic Rangeley—Formerly the Rangeley Lakes Regional Historical Society, the
organization’s mission is to “Preserve the region’s history and engage the public through
its museums, collections, programs, exhibits and events.” It operates the Outdoor
Heritage Museum in Oquossoc and the Rangeley History Museum in downtown
Rangeley.

The Wilhelm Reich Museum—On the site of the Orgonon Energy Observatory, also on
the National Register of Historic Places, the museum is the former residence of the famed
scientist and inventor, and houses his library, laboratory, and artifacts. The spacious
grounds feature walking trails open to the public year-round.

Maine Forestry Museum—Located just outside Rangeley in Dallas Plantation, the
museum houses many artifacts important to Rangeley’s past. There is a collection of large
logging equipment viewable on the grounds and the museum offer hiking and cross-
country trails on its property.

Rangeley Lakes Heritage Trust (RLHT)—The RLHT conserves and manages more
than 21,000 acres of land, 40 properties, 35 miles of trails, and 17 islands. The
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organization offers programs in birding, night sky viewing, flora and fauna tours, and
more, using both paid staff and volunteers.

Rangeley Lakeside Park—Provides swimming, boat launching and a panoramic vista. It
also hosts festivals and celebrations for non-profit organizations.

Other Cultural Facilities include several churches that host musical events and fraternal
lodges that support fundraisers.

LOOKING TO THE FUTURE

Historic structures and sites are important reminders of Rangeley’s past. They help us to
understand the present and shape the future. Archaeological sites offer a deeper exploration into
the origins of the region before recorded history. Both historic and archaeological sites should be
considered for preservation and protection, or risk being lost forever. These cultural attractions
offer the community enrichment and entertainment, as well as education for all age groups.
Looking forward, preserving and promoting historic, archaeological, and cultural resources are
suggested to meet the following policies.

a.
b.

Protect and preserve known, and not yet known, archaeological resources;

Protect and preserve historic resources on the list included in the plan and seek to identify
additional structures that may be considered for protection;

Actively support Rangeley’s cultural resources for the educational and entertainment
benefit of the community, local businesses, and to support tourism and visitation growth;
and

Recognize that the preservation and promotion of historic, archaeological, and cultural
resources is important to Rangeley’s economic development goals.
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Historic, ARCHAEOLOGICAL, AND CULTURAL RESOURCES

GOAL: To preserve the State’s historic, archaeological, and cultural resources

IDEAS TO CONSIDER

Identify, catalog, survey, and document all structures, sites, and locations in Rangeley that require
preservation, conservation, rehabilitation, protection, or support by:
1. Identifying and marking all sites of significance, and requiring landholders to protect them from
development;
2. Working with Historic Rangeley and the Maine Historic Preservation Commission to continually update
the current list of historic structures and sites; and
3. Identifying and seeking to register more historic sites for listing on the National Register of Historic
Places.

Adopt or amend land use ordinances to:

1. Require subdivisions or developers to take appropriate protection measures of historic, archaeological,
and cultural resources;

2. Require modifications to site design, construction timing, and the extent of excavation allowed near
archaeological sites;

3. Establish historic districts to protect the built infrastructure in targeted areas, improve property values,
and qualify for grants; and

4. Create design requirements on new structures to match Rangeley’s existing historic built infrastructure,
especially within commercial areas.

Consider creating an educational program to inform the public of historic resources by:
1. Developing a municipal or private signage and plaques program to identify historic sites or locations; and

2. Offering education and training programs for residents and property owners on historic preservation,
architectural style, and guidance that complements Rangeley’s vintage appearance.

Consider support from the Town to:

1. Incorporate historic, archeological, and cultural resources into the Town's economic development
strategy;

2. Support and assist nonprofit organizations that advance cultural resources for the educational and
entertainment benefit of the community, local businesses, and to support tourism and visitation growth;
and

3. Calculate and promote the economic value of these resources to the community and businesses.
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5. ECONOI\/IY

Reference Maps included in Appendix A
1. Agricultural Resources

REGIONAL ECONOMY

In previous Comprehensive Plans, the Regional Economy was identified by the Farmington
Labor Market Area (LMA). While this information is interesting, it fails to address the remote
nature of our region in terms of transportation and ready access to labor, as well as goods and
services. Significant public input prioritized examining our regional economy on a closer
regional level, due to considerable growth in new residential construction. Therefore, this Plan is
focused on the Rangeley Region and the Western Mountain Region.

Rangeley and the surrounding Plantations share a unique economy because of the remote,
mountainous nature of the region’s location. This is a boon to protecting our natural resources
and a challenge to our regional economy—aboth, because of the impact of isolation. The region's
impressive natural features—Ilakes, ponds, rivers, and mountains—have kept long-time Rangeley
families living in Rangeley for generations, and attracted new residents, visitors, and outdoor
enthusiasts throughout the year. The northern portion of Franklin County is primarily dependent
upon tourism, recreation, building services, and forestry for employment.

Since 2020, the region’s economy has seen significant change. First, the reopening of
Saddleback Mountain in Sandy River Plantation has brought more winter visitors along with
plans to expand to a 10-month resort. Second, the region saw an increase in year-round residents
trying to avoid urban COVID-19 restrictions. And third, the installation of high-speed internet in
much of the region has allowed residents and visitors the opportunity to work remotely. All of
these impacts have provided new opportunities to visit the region and made it easier for visitors
to prolong their stays.

The combined impact of these changes has had a positive economic effect on Rangeley. Most
notably, according to data from Maine Revenue Services, taxable sales income in 2019 and 2023
for the building industry has more than doubled, and the restaurant and lodging industry has
experienced a 78% increase. In those same two years, the average weekly wage in the region has
gone up 42%. (NOTE: During this time, the state minimum wage increased by 25%.)

LOCAL ECONOMY

In the early days of Rangeley’s settlement, farming and lumbering were the mainstays of
income for local residents and the local economy. A grist mill and a lumber mill were built to
serve the community. Around 1840, the large size of local brook trout was noted and led to
the growth of a recreation/visitor industry. Today, local jobs and businesses are predominantly
dependent on the recreation/visitor industry, the building industry and forestry, and to a lesser,
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but important extent, agriculture. While no actual data exists, it is believed that remote
working since the installation of high-speed internet is a new economic driver with salaries
earned in other places being spent in Rangeley businesses.

Rangeley is a Specialized Service Center in Maine and serves as the economic, educational,
recreational, and cultural center for the Region, and it provides convenience goods and services
to meet the day-to-day needs of year-round residents and visitors. According to federal North
American Industry Classification System (NAICS) data and a local count, in 2024 Rangeley had
120 businesses in town, many of which offer multiple services.

Rangeley Village, and to a lesser extent, Oquossoc Village, are the retail and service centers of
the Region. Both Villages have been the center of community discussion for revitalization. The
2019 Downtown Revitalization Plan offers recommendations for both Villages. Implementation
of the Plan is ongoing. A meeting was held on June 25, 2024, in Oquossoc Village. The results of
that meeting are included in Appendix B, Public Input. That report can provide guidance when
determining the most effective infrastructure to invest in, as demonstrated by the following poll.

Looking to the future, how would you prioritize the following industries as part of
Rangeley's economy?

Recreation 1st

Hospitality 2nd

Remote Working 3rd

Forestry 4th

Technology 5th

Manufacturing 6th

Renewable Energy 7th

Source: Rangeley Visioning meeting 1-30-2024, using Poll Everywhere software

Since 2019, many Rangeley business and shop owners have improved their facades and
buildings and new businesses have opened. That trend is expected to continue.

At a townwide meeting in January 2024, those present expect the economy to grow as shown in
this chart. For more details, see the full report in Appendix B.

At a follow-up meeting in Oquossoc in June 2024, those attending agreed unanimously that
tourism and housing continue to be very important to the Town. For more details, see the report
in Appendix B.
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The chart below shows total annual consumer sales tax revenue generated in Rangeley in the
years 2007 through 2023. “Consumer sales” includes building supplies, food stores, general
merchandise, other retail, auto, restaurant, and lodging sales. The totals show steady increases,
even during the COVID years. In December 2020, Saddleback Mountain reopened, most likely a
big part of the increase between 2020 and 2021.

According to Maine Revenue Services, restaurants and lodging consistently account for the
largest portion of total consumer sales, with a 176.6% increase over 2010. Overall taxable sales
in 2023 amounted to 177.1% over 2010 total, a significant increase.

Annual Taxable Sales in Rangeley, 2007-2023
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Source: MDAFS Maine Revenue Service

Over the 10-year planning period, Rangeley's economy is expected to continue centering on
visitation and second- home-associated activities. To maintain and further expand this economic
base, it will be vital to identify community priorities and maintain those things that attract
second-homeowners and visitors. Local services will be increasingly important to Rangeley as
the year-round population expands and community members, many of whom are retired, desire
the convenience of close access to healthcare, pharmacy, recreation, and varied retail options.
“Local services” may include businesses such as a car wash, pharmacy, redemption center, food
store, and construction materials including a local cement plant.

As needs and wants for goods and services change over time, broad zoning land-use
definitions—provided that certain standards are met—can allow the Town to stay nimble and
meet evolving trends. Additionally, as development and redevelopment occur, regulations to
ensure appropriate architectural, environmental, utility, site design, and other standards will
allow for growth and expansion while protecting and honoring what is important to the
community.

LABOR FORCE

According to the U.S. Census, in 2021, it was estimated that 631 workers were employed in
Rangeley. Of that total, 224 lived and worked in Rangeley, and the remaining 407 workers lived
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outside of Rangeley. Another 198 Rangeley residents work as far as Portland and Bangor. Close
to 30% of the Rangeley workforce lives more than 50 miles away. As a comparison, in 2010,
approximately 50% of Rangeley’s labor force traveled less than 10 minutes to work.

Rangeley's unemployment rate has been decreasing over the years as shown in the chart at right.
Businesses and organizations consistently report the need for more workers. That trend is
expected to continue as Saddleback works to become more of a four-season resort. See Table 1.

Rangeley’s economy reacted to post-COVID Table 1. Average Annual Labor Force,

and the reopening of Saddleback positively. Town of Rangeley, 1994 -2021
According to the Maine Center for YEAR Labor Force Unemployment
Workforce Research, total wages paid by 1994 556 10.8%
Rangeley area businesses shows an 88% 2007 504 7 4%
increase in wages paid 2019($17,547,426) 2010 530 12.3%
over 2023($32,945,113), with the biggest 2001 o 22%

gain in the construction industry. In the same
period of 2019-2023, the state minimum
wage increased from $11 dollars/hr to $13.80 dollars/hr. These numbers do not reflect wages
paid to Rangeley workers who work outside of Rangeley, nor to remote workers. For more
information visit the Maine Center for Workforce Research
https://www.maine.gov/labor/cwri/home.

Source: Maine Department of Labor

In 2021, according to the U.S. Census, 62% of workers in Rangeley lived within 10 miles of
their job. Thirty percent lived more than 50 miles away from their job, with some driving as far
as Portland, South Portland, and Bangor. The remainder fall in between 10 miles and 50 miles.

Rangeley is home to a significant number of retired people. Many don’t want to work full-time
but might be willing to work on an as-needed basis, such as in the case of an employee who gets
sick, or if a higher than usual number of visitors are in town, or if a business is busier during
certain times. It was suggested that a pool of able-bodied but not working individuals could fill
in gaps of worker shortages. One example is that the Town and/or the Chamber could work to
put businesses with workers. The businesses would train the workers and agree on a rate of pay.
Then when they need someone to fill in on a temporary basis, they would have available staff.

VISITOR LODGING

Rangeley has a variety of lodging options available, including motels, hotels, bed and breakfast
inns, lodging houses, lakeside cabin rentals, and time-share units. These units are required to be
licensed by the Maine Department of Health and Human Services (DHHS) in 2025, Division of
Environmental and Community Health (DECH) pursuant to 22 MRSA82501. Within the Town
of Rangeley, DECH reported the following breakdown:

e Two campgrounds, with a total of 37 sites

e Rangeley Lake State Park (partly in Rangeley, partly in Rangeley Plantation), with 50

single sites and two group sites
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e Two bed and breakfast establishments with a total of nine rooms

e Seven lodging establishments with a total of 194 rooms, four of which businesses also
serve food

e One time-share development of 43 log cabins, and

e One rental facility with 14 log cabins.

Short-term rentals (STR) in the region have been providing a different option for visitor housing.
Whether STRs such as Airbnb and VRBO will continue to grow is unknown. Androscoggin
Valley Council of Governments (AVCOG) uses AirDNA software to track STR active listing,
their locations, average rental, and so on. See the graphs below.

Source: AirDNA data 2022-2024, provided by Androscoggin Valley Council of Governments

While the Land Use Planning Commission (LUPC) does not have authority in Rangeley,
surrounding Plantations are regulated by the LUPC. On December 11, 2024, the LUPC
Commissioners decided to draft rules that would require a one-time, no-fee notice for short term
rentals operating within the Commission’s area. An automated online system is expected.
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Contact information will be required. Those rules are expected to be ready in 2025.

One local business manages rental units for owners when they are not using the unit. While the

number of units fluctuates, this company

usually has approximately 250 units available Table 2. Types of Lodging in Rangeley
for rent within the Rangeley region. Type of Lodging Number of Units

. Campgrounds 89 sites
Table 2 presents a summary of the various types P .

] ) ) ] d i One with four rooms
of lodging available in Rangeley. This does not Bed & Breakfast Inns One with five rooms
include units that are offered for rent by the Time-share log cabins 43
owner, nor does it show seasonal and yearly Rental log cabins 14
fluctuation of short-term rental. This list is Single rooms 194
intended to provide a baseline for the Short-term rentals (AIrDNA) 383

. . Source: ME Department of Health and Human
approximate number and types of lodging Services
available.

MIXED USE

Business owners consistently note the need for more housing to attract new employees. Housing
needs include seasonal, long-term, and permanent housing, rental units, and homeownership, all
at prices that the employees can afford. Some employers have started providing their own
housing by purchasing properties and building new units to meet their demand; however, not all
employers are able to do that.

Available and affordable childcare is another obstacle to getting more workers into the
workforce. A new childcare facility with the capacity to care for approximately 70 children is
under construction. The facility will offer subsidies for income-qualified families and will
provide an extra stipend for childcare workers. The facility will also provide weekend and
evening care to meet the needs of a visitor-oriented community.

Zoning regulations are important and they are intended to protect the community; however,
sometimes their good intentions are barriers to desirable development. And each business has its
needs, some of which may be non-traditional, such as dorm-type housing; lodging homes with
shared kitchen and bathroom facilities; and lower-cost yurts, provided adequate sanitary facilities
are provided. The Town may be able to help make such alternative options possible by
removing, reducing, or changing some zoning regulations. One example, currently if a business
owner wants to build housing units, commonly referred to as mixed-use, on their property, they
have to have the land area to meet both the housing and the residential uses. Yet building
housing close to jobs, on land that may already be developed, can be an efficient solution for
business owners.

FORESTRY

Large tracts of active forest land are part of Rangeley’s heritage and economy. The region is a
mix of soft wood types with smaller amounts of hard wood. Seven Islands is the fourth-largest
landowner in the state, with over 180,000 acres and has an office in Rangeley. According to a
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2023 Trends and Transitions in Forestry and Lumber-Related Markets report, prepared by
Camoin Associates, Maine has the highest employment concentration of timber related jobs (6.1
compared to Oregon at 5.8) in the country. Concentration compares the employment in an
industry within a state to the overall employment of the industry nationally. Values greater than
1.0 indicate that the industry is more concentrated in the state than on the national level.

Traditionally, logs were harvested in Rangeley and transported to other locations to be turned
into higher-value products. For example, pulpwood tends to go to the Sappi mill in Skowhegan
for paper and packaging material, soft wood logs tend to go to the lumber mill in Stratton, and
hardwood tends to go to Rumford for milling into flooring and furniture. While logging for paper
mills has dropped, the demand for lumber and construction wood products has increased.

The 2023 Camoin report referenced above also points to a variety of new wood products that
provide exceptional strength and stability and offer a low-carbon alternative to concrete and
steel. A wide range of often less-marketable or lower-value species can be sold to high-value
applications at very attractive prices, representing a significant value uplift for local timber
suppliers. Adding value to logs harvested in the region to such types of products could provide
new economic opportunities for the region.

Actively managed forest land also provides a variety of other secondary uses. The natural beauty
of large-scale forest is an integral part of Rangeley’s visual character. Forests are essential
habitat for game and non-game wildlife, and they protect the purity and cold temperature of
surface waters. Forest landowners can grant permission to users for outdoor recreation such as
fishing, hunting, snowmobiling, and ATV use. Forests can also provide opportunities for
foraging for wild edibles and medicinal plants and for certain types of agriculture such as chaga
(acknowledged and studied by the Maine Forest Service and the U.S. Department of Agriculture
Forest Service).

The forestry industry is experiencing a variety of threats. Frequent extreme storm events have
damaged logging roads that require emergency upgrades and repairs to roads and culverts.
Native and non-native pests, spruce bud worm, and other invasive species continue to alter the
forest. Markets fluctuate, especially for lower-value products like pulpwood and biomass. The
workforce of loggers and truckers is aging. One of the biggest threats is the conversion of
forestland to residential uses.

Trained forest workers are in short supply. In response to this shortage, three Maine Community
Colleges partnered with the Professional Logging Contractors of Maine to create the
Mechanized Logging Operations & Forest Trucking Program (MLOFT). Funded with a grant by
the U.S. Department of Labor, Employment, and Training Administration, this hands-on, 20-
weeklong programs teaches the skills necessary to operate modern forestry equipment and better
understand the dynamic nature of the forest.

Table 3 below shows an increase in harvested acres in the years 2015-2020. The change in land
use is another category to watch. If the amount of land converted from active forestry to other
use starts growing at a rapid rate, the Town may want to consider taking some action to slow the
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Table 3. Harvested Acreage in Rangeley, 1990 to 2020
Years Selection Shelterwood | Change of Land Clearcut Total Harvest, Number of
Harvest, acres | Harvest, acres Use, acres Harvest, acres acres Reports
1990-1994 940 70 3l 183 1,224 33
1995-1999 1,895 1,020 584 202 3,701 28
2000-2004 990 129 2 1,121 17
2005-2009 814 144 6 964 29
2010-2014 696 1,246 25 19 1,986 44
2015-2020 800 2,120 42 37 2,999 34
TOTAL 6,135 4,729 684 447 11,995 185
AVERAGE 1,023 788 114 89 1.999 31

Data compiled from Confidential Year End Landowner Reports to Maine Forest Service
Department of Agriculture, Conservation and Forestry — Maine Forest Service

rate and/or to provide incentives to maintain the land as forest. Some ideas to consider include
increasing the minimum lot size in the Woodland District, providing incentives for clustered
residential developments with smaller lot sizes and road frontages, maintaining the remainder of
the land as a woodlot; Town purchase of certain woodlots and creating a transfer of development
rights program that would remove the development rights from woodlots and allowing those
development rights to be purchased for higher density in the Village zone.

Shelterwood harvesting is a forest management technique that involves removing trees in a series
of partial cuts over a 5-to-10-year period to create even-aged forests. In Maine, the shade

provided by the larger trees minimizes white pine weevil attacks. Selection harvesting is where
only specific trees within a forest are chosen for harvesting, based on factors like size, species,

and health, leaving the majority of the stand intact. This maintains a diverse, uneven-aged forest
structure, mimicking natural disturbances like individual tree deaths. Clearcutting harvesting is a
forestry practice by which nearly all trees in a designated area are cut down at the same time,
essentially removing most of the standing vegetation from a plot of land, often done to facilitate
reforestation with new, even-aged trees.

One way for Rangeley to support the forest industry and to expand economic opportunities in the
region is to consider flexible zoning that allows value to be added to logs before they leave the
Town. For example, pulpwood logs could be chipped in Rangeley before they leave. Chipped
logs have a higher value, and they are more efficient to transport. Other possibilities are turning
waste wood into wood pellets or biomass fuels; and allowing the production of Mass Timber,
Structural Round Timber, and Cross Laminated Timber. While the market will determine what
secondary wood products, if any, will locate in Rangeley, removing barriers in zoning to allow
for the changing demands in forest products will keep the Town current.

The high cost of living in Rangeley is another deterrent for forest workers. Traditional forestry
operations included logging camps that provided basic housing such as shared bunkhouses,
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shared cooking areas, living spaces, and bathrooms. Some logging camps were temporary and
mobile, others were permanent. Modern day housing for loggers is still basic but tends to be
more comfortable. Allowing a variety of housing types, permanent and temporary, in the
Woodland, Commercial, and Industrial District will help to keep the industry strong.

OUTDOOR RECREATION

Outdoor recreation is a powerful economic engine for the State of Maine. It is the dominant
component of the economy and the general well-being of residents, for the entire Rangeley
Lakes Region. Outdoor recreation has been a way of life for residents since the earliest settlers
arrived in the region almost 200 years ago, and it was sport fishing in the mid-19th century that
launched the Town’s recreation and visitor economy. Outdoor recreation boosts the local
economy in a variety of ways, as seen in the graphic below, prepared by Headwaters Economics.
See also the press release for statewide Outdoor Economy growth at
https://myemail.constantcontact.com/Maine-s-Outdoor-Economy-Shows-Strong-Growth-in-
2023.html?s0id=1141200172121&aid=ShwN8e2bWJo.

For the State of Maine, outdoor recreation represents 3.9% of the state’s GDP and provides over
32,000 jobs. While there are no figures for the Town of Rangeley, it is the service center hub for
all outdoor recreation activities in the region. In the State, the top activity contributing to the
GDP is boating and fishing, followed by RVing, snow activities, guided tours, hunting, and
motorcycling and ATVing. In Rangeley traditional pursuits like hunting and fishing continue to
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thrive and have become more diverse to include hiking, biking, boating, birding, snowmobiling,
ATV riding, night sky watching, golfing, skiing, kayaking and canoeing, along with other sports
such as disc golf and backyard games such as corn hole. Even general sightseeing for the less
mobile, such as scenic drives, encompasses the Rangeley region’s outdoor recreation is the
dominant component of the economy for the entire Rangeley Lakes Region. The Maine Office of
Outdoor Recreation tracks outdoor recreation for the State. An interesting state resource is the
10-year Outdoor Recreation Economy Roadmap that can be found at
https://www.trailblazerroadmap.com/roadmap/

Current state travel trends include travel as a “force for good” (travel with a purpose) such as
participating in a trail building day, travel to regenerate, wellness and adventure, and for getting
off the beaten path. To stay current, public, private, and community partnerships will be
necessary to meet evolving travel trends. According to the Adventure Travel Trends 2023,
adventure travel needs to include at least two of the following elements: physical activity, natural
environment, and cultural immersion. Rangeley provides all three elements.

Rangeley employs a full-time Parks and Recreation Director who works with other Town staff to
manage multiple recreation facilities, fields, launches, courts, excursions for outdoor sports and
recreation, and community programs. The Town also assists the local snowmaobile club with trail
maintenance. The Town has an appointed parks commission made up of citizens who provide
guidance and support to the department.

The University of Maine at Farmington recently started an Outdoor Recreation degree program.
Given the regions’ abundant outdoor recreation resources, the Town may want to consider
working closely with the university as this program develops. Interns from the program could
provide useful work to the Town to preserve, protect, and expand outdoor recreation
opportunities for the Town and the region.

State and local recreational areas, programs, and facilities also provide good opportunities for
outdoor recreation.

Rangeley’s outdoor recreation facilities available with free parking include:

e Rangeley Town Park—Basketball, tennis and pickleball courts, picnic tables and
pavilions, playground, bath house, beach area, disc golf, kayak launch, and swimming
dock

e Oquossoc Town Park—Playground, tennis court, basketball court and pickle ball court
lines

e Haley Pond Park—Benches, kayak and canoe dock, gazebo, and ice skating

e Boat launches on Rangeley Lake at the Town dock and in Oquossoc, and on
Mooselookmeguntic Lake at Haines Landing

e David Bartlett Memorial Field

e Public restrooms in Rangeley and Oquossoc

e Ball fields and a playground at the Rangeley Lakes Regional School.
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State outdoor recreation facilities include:

e Rangeley Lake State Park—The park encompasses almost 900 acres and contains 9,000
feet of shoreline on Rangeley Lake. Visitors can enjoy hiking on three miles of trails,
wildlife watching, photography, swimming, fishing, and boating. The park’s campground
has 50 well-spaced sites close to the lakeshore. The swimming beach offers commanding
views of Saddleback Mountain. A picnic area, playground, and boat launch with finger
docks are available for both day visitors and campers.

e Bald Mountain—Administered by the Maine Bureau of Parks and Lands, the area
encompasses 1,850 acres between Rangeley and Mooselookmeguntic lakes, offering
wildlife viewing and snowmobiling. Hiking trails to the mountain’s 2,043-foot summit
where spectacular 360-degree views of the region’s mountains and lakes can be enjoyed.

The Rangeley Lakes Heritage Trust (RHLT) works with partner organizations to conserve,
restore, and steward the land and waters of the Rangeley Region. RLHT believes that nature
provides the foundation for a healthy, sustainable regional economy and the organization works
to benefit both humans and nature in its projects. RLHT conserves land through fee acquisition
and easements, restores forests and waterways, and stewards the region’s lands and waters.

Under the RLHT’s mission and goals, all people have the right to access nature. The trust works
to ensure that Maine’s forests and mountains continue to provide recreational opportunities for
people of all ages, backgrounds, and interests. Current local trails include those on Bonney Point,
Hatchery Brook Preserve, Hunter Cove Wildlife Sanctuary, Rangeley River Corridor, South Bog
Trail, and Mingo Springs Birding Trail. Each trail features multiple picnic sites with tables, and
they can be accessed by land or by water. RLHT collaborates with regional partners to create an
interconnected regional trail network to connect Saddleback Mountain with Rangeley and
Rangeley to Oguossoc.

In addition, RLHT works with MaineDOT and the Town to manage the Rangeley Lakes
National Scenic Byway by constructing scenic turnouts and visitor amenities. The organization
provides environmental education to the Rangeley Lakes Regional School and the public at
large, such as its birding and night sky programs, and collaborates with numerous organizations
in town, like Historic Rangeley and the Chamber of Commerce.

The Rangeley Lakes Heritage Trust supports sustainable economic development and tourism by
enhancing and marketing the Region’s Outdoor Recreation opportunities. Its trail systems and
conserved lands provide residents and visitors with the ability to watch wildlife, hike, snowshoe,
fish, hunt, cross country ski or snowmobile.

Snowmobiling: The Greater Rangeley Region is a premier snowmobile destination. The
Rangeley Lakes Snowmobile Club (RLSC) maintains a system of more than 150 miles of local
trails and Interstate Trails 84 and 89. The Club has an annual budget in excess of $350,000 per
year for grooming and maintenance operations, which is generated by state support, Town
appropriations, donations, and membership fees. The organization has a dedicated group of
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volunteers and paid groomer operators using several state-of-the-art grooming tractors. The
RLSC hosts the multi-day Snowdeo annually each winter, as well as fundraising events
throughout the year.

In the State of Maine, snowmobile registrations are decreasing. Over the last five years, the
average number of registrations per year in the state was 86,129. In the winter season 2023-24,
the total statewide number of registrations was 46,813.

Snowmobiling requires a significant amount of natural snowpack to cover rocks, stumps, roots
etc. on the trails. In more recent years, Rangeley has experienced some snow droughts. Having
alternative, non-snow events for visitors is important.

All-terrain vehicles: The ATV business is a relatively new outdoor recreation pursuit offering
backcountry trail riding outside of the winter season. Rangeley has a limited number of trails
compared to the snowmobile system, and the Town allows ATV access on Main Street between
the Evergreen cemetery west of downtown to the Depot Street parking lot on the east end of
town. The Rangeley Region ATV Club provides trail maps, educates the public on rules and
regulations, and monitors the activities of its members and visitors.

Fishing and Hunting: It was the fisheries resources, mainly blueback trout and landlocked
salmon, that attracted visitors in the mid-1800s. The Oquossoc Angling Association was formed
to bring "sports” to the area. The Association and other clubs were responsible for stocking both
landlocked salmon and brook trout. A state hatchery was established at Rangeley around 1900.
The region continues to provide outstanding habitat for a sport fishery of wild brook trout and
landlocked salmon. See the Natural Resources section for more information on the fisheries’
habitat.

Game and non-game wildlife species are plentiful. Hunting in the area follows Maine regulations
and seasons. The game includes moose, bear, deer, rabbi6,t and a variety of upland game birds.
Most private landowners have traditionally allowed public access to their lands for hunting.

Lodges such as Grant’s Kennebago Camps and Bald Mountain Camps were established to
support the hunting and fishing industries. Hunters and anglers support the local economy by
supporting lodging, and visiting restaurants, local shops, and grocery stores. Hunting in
particular is a shoulder season activity and angling starts before the high summer season begins;
therefore, maintaining and growing this industry is important to the local economy.

Golfing

* Mingo Springs Golf Course—Located on a scenic hillside site overlooking Rangeley
Lake, the course offers several vistas with commanding views of Saddleback, Bald, and
other peaks in the western Maine mountains. The course features 18 holes that provide a
challenge for advanced players but is easily playable for people of all levels of ability.
The club offers reasonably priced memberships and hosts many tournaments and
competitive leagues, while creating a social environment along with outdoor recreation.
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» Evergreen Golf Club—Located in nearby Dallas Plantation, Evergreen is a well-
designed 9-hole public golf course. Recent improvements to the layout and the clubhouse
will provide more recreation and entertainment opportunities for both residents and
visitors.

Saddleback Mountain and the Rangeley Lakes Trails Center—Though located in the adjacent
Sandy River Plantation, Saddleback is synonymous with Rangeley and is also fundamentally
core to the local economy. The Trails Center is newer and offers a variety of four-season
activities. When the mountain closed for skiing in 2015, the negative economic impact was felt
throughout the region for the next five years. It removed a key outdoor recreation component for
both locals and visitors. All business sectors suffered, especially restaurants, hotels, and retail
establishments. Rangeley’s reputation as an outdoor recreation destination was severely
damaged.

In 2020, Saddleback was acquired by Arctaris Impact Investors, and a success story was begun.
Almost immediately there was a momentum change for the communities in the area. Trails and
lifts have been upgraded, new employee housing and private homes are being built at the
mountain, and construction in general across the region has increased dramatically. In addition to
purchasing the mountain, by 2025 Arctaris and its foundation partners, including the Finance
Authority of Maine, have invested more than $42M. The result has been a resurgence of regional
economic activity and top-rated Outdoor Recreation amenities. In 2024 Saddleback was voted by
the public as the #2 ski area in the Northeast, #4 in North America, and for the third year in a
row, #1 in Maine!

On over 6,339 acres, Saddleback encompasses a large area that includes a large solar array
producing sustainable energy, guest lodges and employee housing, a separately owned and
operated cross-country ski and touring center, and numerous hiking trails. It is also a big
mountain and the seventh-highest in Maine at 4,120 feet, with over 2000 feet of vertical drop.
The mountain offers downhill skiing, a ski school, ski rentals and repairs, outdoor programming,
events and weddings, food and beverage, retail, and mountain biking.

Saddleback is the region’s largest direct employer, and its recent success has created a significant
multiplier effect on both local economy and through increased employment.

The Rangeley Lakes Trail Center is located at the base of Saddleback Mountain. For trail
centers, it enjoys one of the highest elevations in the state. As such, it tends to get more snow
with over 200 inches per winter. This is a four-season center.

SHOULDER SEASONS

Shoulder Seasons are both challenging and necessary for local businesses. On the one hand, the
lower level of business provides respite and time to do repairs and upgrades. On the other hand,
fixed expenses still need to be paid and local workers still need a paycheck. At the September 19,
2024 meeting to discuss this Plan, local business owners suggested the need for more shoulder
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season events, indoor events for bad weather days, and new business ideas. Those ideas are all
listed in a synopsis of that meeting and can be found in Appendix B.

THE TOWN’S ROLE IN ECONOMIC DEVELOPMENT

The Town of Rangeley supports businesses in a variety of ways. Constructing and maintaining
infrastructure such as roads, sidewalks, parks, parking lots, boat launches, and public sewer lines
all improve the quality of life and the experience for visitors. In addition, the Town provides
public safety and recreational services. All of these items come at an expense to the Town.
During events, the Town provides public safety coverage, and the use of public facilities, which
includes two public restrooms. To pay for qualifying capital projects, the Town has developed a
Downtown Omnibus Tax Increment Financing District. Excise tax revenues funds road
construction, and grants are applied for when available. Taxpayers fund a significant portion of
capital projects and the operating costs for special event support. The Town doesn’t currently
charge for services during events; however, if the number of special events becomes too much of
a burden on the taxpayers, the Town may need to look for other ways to cover costs.

AGRICULTURE

Agriculture is growing in Rangeley, though the farms are small. The 2012 Comprehensive Plan
reported that there were no agricultural uses in Rangeley. A web-based search in 2024 found five
farms listed in Rangeley and the surrounding Plantations. Likewise, in 2010 there was one parcel
of land of 15 acres registered under the Farmland Tax Program, and in 2023 there were 355 acres
enrolled in the program. Local farms produce a variety of vegetables, flowers, livestock, and
compost and other soil amendments. There are two Farmers’ Markets each week during the
growing season where farmers can sell their products. There are both prime farmland soils and
farmland soils of statewide importance in Rangeley. Most of these soils are located in Rangeley
Village and on the floodplain of the Kennebago River. For more precise locations, see the
Agricultural Resources in Appendix A.

Access to healthy, fresh, affordable food is critical for a healthy, thriving community. Rangeley’s
rural location requires trucking in most of the food that the community needs. Residents
consistently report that food prices are very high. There are many ways to address that concern,
and expanding the production of locally grown food is a good starting point. Many households
have a garden, all one needs to do is take a quick drive around town in August to see the
abundance. Community gardens and orchards are another way to expand the opportunity to those
who do not have a backyard or those with too much shade. Many herbs, fruit trees and bushes,
and vegetable plants are also excellent for landscaping.

Local professional growers report that their operations tend to be on a smaller scale, compared
with conventional commercial farming. Locals also tend to employ regenerative farming, a
system-based, holistic look at stewarding land that enhances biodiversity and implements
livestock and plant management for soil stability and health. These climate- and ecosystem-
friendly techniques have been practiced for centuries and work well in our remote location. The

RANGELEY COMPREHENSIVE PLAN DATE ADOPTED
Chapter 5—Economy 14



professional farmers in the area see their work as an emerging piece of the local economy that
could expand beyond food production to include education, training, eco-tourism, community
gathering places, and help mitigate the “food desert” challenge that Rangeley faces.

Zoning that seeks to protect can sometimes be a barrier to uses that are desirable. For example,
would indoor growing or aquaponics be allowed to extend the growing season? Would
community gardens be allowed on Town-owned land? Are backyard and small-scale egg, bee,
dairy, and meat production allowed? Can locally grown products be sold on-site?

LOOKING TO THE FUTURE

Rangeley’s economy has grown steadily in the last few years. The local economy is a
combination of Saddleback, local goods and services, hospitality and food service, outdoor
recreation, agriculture, and forestry. As the economy continues to grow and diversify and remote
working continues to grow, the Town can expect continued prosperity. The challenge to this
expected growth is to have policies that keep “Rangeley Rangeley,” such as:

a.

Supporting and diversifying the types of economic development activity the community
desires, that provides good jobs to the region, that adds value to local natural resources,
and that provides goods and services that the region needs.

Making strategic financial commitments to incentivize and support desired economic
development, including needed public improvements and infrastructure.

Coordinating with regional economic development organizations and surrounding
plantations and towns as necessary to support desired economic development.

Clearly defining economic opportunities, the appropriate locations, and amount of land
for future commercial development.

Prioritizing projects that support and expand outdoor recreation and visitor experience.
Attracting and expanding low-impact businesses that can provide good quality year-
round employment.

Creating incentives for businesses to grow within areas that are currently served with
public water and sewer, or in areas that allow for cost effective expansions to existing
utilities.

Recognizing the importance of the arts and humanities and supporting the future growth
of the arts for both Rangeley and the region.

Creating regulations that allow for development to occur that are compatible with
existing buildings and still protect the natural environment.

Providing adequate funding to manage all Town parks, playgrounds, sport fields, boat
launches, and courts, as well as adequate parking and restrooms, to ensure enjoyment for
residents and visitors of all age groups.

Considering expansion and improvement of existing facilities to meet changing needs
that might include more popular or newer sports.
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I. Evaluating outdoor recreation programming to meet the needs of Rangeley’s changing
interests and demographics.

m. Safeguarding lands identified as prime farmland and land that is capable of supporting
commercial forestry.

n. Supporting forestry by allowing a wide variety of uses that add value to raw forest
products and by encouraging best management practices on active forest land.

0. Supporting agriculture by allowing a wide variety of agricultural operations.
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Economy

GOALS

A. To promote an economic climate that increases job opportunities and overall economic well-being.

B. To maintain Municipal Outdoor Recreation facilities and programs and consider expansion or
redevelopment to accommodate changing population demographics.

C. To safeguard the State's agricultural and forest resources from development which threatens those
resources.

IDEAS TO CONSIDER

Amend CH 38 as follows:

1. Review existing definitions in commercial districts to be broader so that unforeseen desirable uses are
allowed, such as: consolidating various types of visitor lodging into a use called “tourist lodging” and
consolidating various types of living units such as lodging houses, boarding houses, studios, and dorms
into “employee housing.”

2. Reframe the definition of “commercial use” and the districts where this use is permitted so that any use
that sells or buys goods or services is allowed in these districts.

3. Allow commercial and residential uses on the same lot without having to have a larger lot, provided the
lot is large enough to accommodate the necessary parking, utilities, and stormwater management so as
to accommodate employee housing. (38.6.7.5).

4. Expand the uses allowed in areas where the roads do not require posting such as the industrial districts
expanding the commercial uses that are allowed.

5. Amend the Conditional Use Permit so that all uses are permitted, but commercial uses are subject to
Site Plan Review, to incorporate the existing conditional use standards and include standards for
managing stormwater, erosion control, limiting phosphorus loading, traffic, landscaping, signs, lighting,
protecting scenic vistas, and so on.

6. Develop architectural design standards for existing commercial building undergoing renovation and for
new commercial buildings in Rangeley and Oquossoc villages.

7. Analyze the allowable uses in Rangeley’s ordinance language in commercial and industrial zones to
consider tertiary and complementary industries to Lumber, Construction, and the Arts.

8. Permit land use activities in the Woodland, Commercial, and Industrial Districts that support value-added
forestry operations in commercial, industrial, and forest districts, firewood operations, log chipping, making
wood pellets, sawmills and log buying yards, and new forest products t0 compete with concrete and steel.

9. Allow small-scale operations by right such as: hoop houses, ADUs, green houses, boarding facilities and
process facilities to accommodate food production farms.

Work with the MaineDOT to improve roads in commercial areas so that they do not require spring posting.

Amend CH 38.9.8 performance standards for hotels, motels, and inns as follows:

1. Reduce the minimum road frontage or allow a right-of-way of at least 50" in width (38.9.8.2).

2. Eliminate/reduce shore frontage requirement to align with what is required by shoreland zoning (38.9.8.3).

3. Change the limitation on building footprint to be impervious surface and increase the impervious surface to
between 40% and 60% of the total land area, provided the land area within 100’ of any great pond is
undeveloped except for necessary access to the water and simple walking trails (38.9.8.6).

4. Eliminate the requirement that each tourist lodging unit with cooking and eating facilities meet the
residential density requirement for the district in which it is located (38.9.8.7).

5. Increase the number of units allowed for on-site employee housing (38.9.8.9).

6. Eliminate the requirement that employee housing meets the density requirement for the district in which it
is located.

LEAD RESPONSIBILITY:
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Create a new Town staff position focused on planning, economic development, and/or community
development

Consider tax increment financing agreements (Downtown TIF for development projects that make
improvements such as water and sewer extensions, upgraded internet, trails that connect to other trails of
places, building or repair of sidewalks, allowing parking on their private property during special events,
funding arts and cultural events, and so on).

Continue applying for grants through the Northern Border Regional Commission, the Community
Development Block Grant Program, the MaineDOT, etc., to expand utilities and other infrastructure for new
commercial areas and to upgrade roads such that they don’t require spring posting.

Re-invigorate the Rangeley Economic Opportunity Committee to:

1. Actas liaison between the Town and regional cooperative efforts.

2. Review the Downtown Revitalization Plan, the ideas, and the priority system, and incorporate the
suggested infrastructure improvements into a Capital Improvements Plan that works for both Villages.

3. Advise the Select Board on Tax Increment Financing applications.

4. Advise the Select Board on CH 38 amendments that impact economic development, such as the
commercial permitting process, land uses in commercial districts, performance standards for commercial
land uses, etc.

5. Develop economic opportunity plans on an as-needed basis.

Find low-cost ways for the Town to support businesses such as:

1. Creating a section in the Town’s website for listing events, festivals, shoulder season events, advertising
of local travel packages, etc.

2. Coordinating the development of a “casual labor pool’—people Rangeley who are willing to be trained to
work for businesses on an as-needed basis such as busy days and weeks (rainy days, festivals and
events, school vacation) when regular employees are unable to work, during shoulder seasons, etc.

3. Working with mobile healthcare, pharmacy, and veterinary providers for services.

4. Convening meetings with the business community and nonprofits to coordinate events, activities,
festivals, and to share problems and solutions.

5. Creating and distributing a “Welcome to Rangeley” packet.

6. Advertising and marketing the newly-installed high speed internet.

Work with the Maine Department of Labor, Chamber of Commerce, and the Community College system for
workforce development and workforce support such as:
1. Taking advantage of the Apprenticeship Program to develop apprenticeships for a wide variety of
appropriate job sectors such as construction, hospitality, forestry and agriculture, trades, etc.
2. Taking advantage of the Jobs Plan to create affordable and workforce housing, pre-K, and childcare.

Work with Saddleback and the Maine Department of Transportation to expand the existing Saddleback
transit system.
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Find ways to use public/private partnerships to:
1. Seek assistance for the Maine Forest Service under the Project Canopy Program for street tree planting.
2. Coordinate a discussion with interested restaurants, RREOC, and the area’s commercial farmers to
highlight farming as an economic driver.

Consult with the Maine Forest Service district forester when developing any land use regulations
pertaining to forest management practices as required by Title 12 MRSA section 8869.

Consult with the Soil and Water Conservation District staff if any land use regulations are considered
pertaining to agricultural management practices as required by Title 7 MRSA section 155.

Continue the designation of the areas adjacent to the Kennebago and Rangeley Rivers as resource
protection areas and development, earth material extraction, and forestry activity strictly controlled.

Encourage owners of productive farm and forest land to enroll in the current use taxation programs.

Adopt LUPC rules when available.

Incorporate and promote the State of Maine’s Outdoor Recreation Goals as follows:

1. Align with the state’s outdoor recreation strategies to increase sector employment and business growth.

2. Maintain and foster partnerships with recreation users and land managers to ensure that all interests
participate in local policy decisions.

3. Coordinate with state agencies involved in park management, tourism, agriculture, fisheries, and wildlife
to promote and manage outdoor recreation opportunities.

4.  Work with the University of Maine at Farmington’s new Outdoor Recreation program.

Work closely with private landowners and land trusts to:

1. Ensure continued access to lakes, rivers and roadways for recreational use.

2. Promote and support existing hiking trails and canoeing access.

3. Support the interconnection of trails to link separate public parcels.

4. Offer incentives and other benefits to encourage private landowners to make available their land for

public use.

5. Support the conservation, restoration, and protection of all natural assets for recreational uses now and in
the future.

6. Improve access and linkage between trails and land parcels, especially at important intersections and
junctions.
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Promote and assist in the management of the snowmobile and ATV industries, such as:
1. Providing operational support for snowmobile trail maintenance.
2. Managing ATV usage to benefit businesses and riders, while protecting the trails for multiple uses.
2. Considering financial and promotional support to encourage visitation.

Form a deeper relationship with Saddleback Resort to ensure its success, as follows:

1. Develop more mutually beneficial opportunities for collaboration.
2. Improve communication between municipal officials and Saddleback management.
3. Continually evaluate Saddleback’s contribution to the Town’s economy and resident employment.

4. Collaborate on expanding employee housing and improving overnight accommodations for visitors.
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6. HOUSING

BACKGROUND

Consistently, Rangeley residents and business owners have reported that the shortage of housing
is the Town’s biggest challenge. Apartment buildings were voted as the most-needed type of
housing at a public meeting in January 2024. In 2022, 50% of households in Rangeley owned
their home, compared to 75% statewide and 65% nationally.

DATA USED

Much of the data used for this section is from the American Community Survey (ACS) 2009 and
2023. The ASC is an annual survey conducted by the U.S. Census Bureau that collects data on
the country’s social, economic, housing, and demographic characteristics. The ACS randomly
selects about 3.5 million addresses each year to survey. Resulting data are used to inform people
how federal funds are distributed for projects such as roads, schools, childcare, and hospitals.
ACS data is categorized according to ZIP code.

Rangeley has two ZIP codes, 04964 for Oquossoc Village and Plantations and unorganized
territories to the west; and 04970 for Rangeley Village and some of the surrounding Plantations.
The 2022 ACS data is for ZIP code 04970. It is assumed that the 2009 ACS data is also ZIP code
04970; however, that has not been confirmed. Different sources have shown different maps of
these ZIP codes. The maps below show the difference in area between ZIP code 04970 and the
Town of Rangeley.

Data from the Town of Rangeley is generated around the geographical bounds of the Town and
does not include any of the Plantations.

Despite these discrepancies, this data is valuable, but these maps should be viewed and
interpreted only as estimates of past and current conditions.

Z1P 04970 Source: unitedstateszipcodes.org Town of Rangeley Source: Google maps

HOUSING CHARACTERISTICS

Rangeley’s housing stock is comprised of year-round homes and second homes. According to the
2023 ACS, Rangeley’s homeownership rate was 66.2% compared to that of Franklin County, at
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77%. Year-round homes are defined as dwellings which are occupied on a year-round basis
while second homes are not occupied year-round. The same data reports that 608 of the units in
Rangeley are occupied year-round, while 1,147 of the units are not occupied year-round. In
2022, 10% of Rangeley’s unoccupied houses were for sale. Some second homes are rented when
not being used by the owner. Second homes range from seasonal camps and cottages not suited

for year-round occupancy to large homes that are suitable for year-round occupancy.

BUILDING TYPE

Building permit information maintained by the Town of Rangeley indicates a great increase in
the number of new housing units from 2020-2024. During that time period, building permits
were issued for 127 new single-family homes, 40 additional bedroom/Additional Dwelling Units

(ADUs), and nine
duplexes. (NOTE: An
ADU is a dwelling unit
equal in size to 50% or
less of the site’s primary
dwelling.)

The majority of the
building permits were
issued for second homes
that will not be used
year-round but are
constructed to allow
year-round occupancy.
Some older second
homes have been
upgraded for year-round
occupancy. See Table 1
for more information.

Table 1. Residential Building Permits Issued in Rangeley

Year Single Family iuupri?t); Mu:iu':n"’}g“y TOtaIUI?]\;\t/:IIing
2000 26 2%
2008 5 112 13 10
2010 7 204 "
2017 7 0 5 -
2018 9 0 5 3
2019 7 0 5 .
2020 2 0 5 ”
2021 a7 " 5 o
2022 29 1 5 °
2023 dezrloloz;?s(;g\lgrbal 4 0 33
2024 Sgezrzogoﬁwdsﬂgﬁal 2 0 59

Source: Town of Rangeley, Code Enforcement Department

OWNER/RENTER PATTERNS

According to the 2023 ACS, the median rental rate in Rangeley was $674/month (£127),

compared with $759/month (x93) in Franklin County.

HOUSING AGE BY TYPE

One indicator of the overall physical condition of a community's housing stock can be its age.

However, caution must be exercised when age is considered as an indicator of physical

condition. Many of Rangeley's older homes are in excellent condition and are assets to the
community. Sixty percent of occupied housing units were constructed prior to 1970. For renter-
occupied units, 82% were constructed before 1970, as shown in graph below.
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Housing Type by Age of Building

Source: NO SOURCE WAS LISTED FOR THIS—can add?

HOUSING ASSISTANCE PROGRAMS

Information provided by the Maine State
Housing Authority indicates that there are
three federally-assisted multi-family housing
developments in Rangeley. The majority of
residents are low-income elderly and people
with disabilities and represent 38 units. There
are also eight low income family units and
four vouchers serving renters in private
apartments. The management companies of
these projects report that at any given time,
there might be individuals or families on the
waiting list. See Table 2.

Table 2. Federally-assisted Multi-family
Housing Developments

Project Management Total # Units

Name Company Elderly Family
$§5‘v%e'ey C&R Realty 2

House Management (land 2BR)

Rangeley | Labreque Property 16

Elderly Corp (1and 2 BR)

Saddleback| Labreque Property 8
View Corp 3and 4 BR)

HOUSING COSTS/ WORKFORCE HOUSING

Source: Maine State Housing Authority

It is important for towns to have a mix of housing types and cost ranges. For towns dependent on
tourism, this includes a supply of temporary housing. Having housing that is affordable goes
hand-in-hand with economic growth. Workers needed by all businesses need housing they can

RANGELEY COMPREHENSIVE PLAN DATE ADOPTED
Chapter 6—Housing




afford that is well maintained and energy efficient. Without it, enough workers may not be
available, and municipal employees may not be able to live in the community. See Chapter 5,
Economy.

Affordable/workforce housing means different things to different people. Standardizing the
definition is necessary if policies are going to be developed to promote certain types of housing.
The Department of Housing and Urban Development (HUD) tracts income levels throughout the
country and periodically updates the income levels for a region based on area median income
(AMI). The AMI is the midpoint of household income for a specific geographical area. The
incomes are updated periodically. The incomes are based on the size of the family. HUD
classifies income levels as follows:

2024 AMI for Franklin County for a family of 4 was $80,500. Other income levels are
determined based on a percentage of the AMI.

Very Low Income (50% of AMI)
Low Income (up to 80% of AMI)
Median Income (100% of AMI)

State law (30-A, 85002) defines “Affordable Housing” as follows::

A safe, decent, and sanitary dwelling, apartment or other living
accommodation for low-income and moderate-income households—including
households with income that is not more than 120% of the median income for
the area and the household spends no more than 30% of its income on
housing-related costs. This includes costs for mortgage or rent, utilities, taxes,
insurance, and maintenance

Workforce housing is somewhat of a new term in the planning and housing community. It can
mean almost any type of housing that is affordable to members of the workforce, including but
not limited to teachers, office workers, service workers, police officers, and the like. Workforce
housing is affordable, generally either single-family or two-family dwellings. Workforce housing
is located in or near employment opportunities rather than in distant locations. The Town can
develop its own definition for workforce housing if local programs are developed. In 2024, the
Town entered a credit enhancement agreement with a private firm that intends to develop 26
attainable/workforce rental housing units on Cross Street.

Based on information obtained from the Maine State Housing Authority (MSHA), the gap
between median priced homes in Rangeley and the median income family has grown
substantially over the last few years, making homeownership out of reach for many families.
Affordability is measured by an affordability index. An index greater than one means that the
median value home is affordable to median income households; an index of 0 means that the
median home value is unaffordable for median income households. Between 2018 and 2022 the
affordability index has shrunk from 0.63 to 0.44 in Rangeley. See Table 3 for more information.
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Table 3. Affordability Index for those at Median Income in Rangeley
Median Home . Income Needed to Afford Home Price Affordable to
Year Index . Median Income . . )
Price Median Home Price Median Income

2004 0.58 $185,000 $36,410 $63,130 $106,690
2008 0.57 $220,000 $43,580 $74,200 $126,250
2018 .63 $250,000 $46,348 $73,032 $158,657
2023 46 $430,000 $70,261 $153,784 $196,459

Source: Maine State Housing Authority

NOTE: While the affordability index points to a serious affordable/workforce housing problem in
Rangeley it is somewhat exaggerated because the medium home price includes all homes sold
including very high-priced second homes. However, residents and business owners consistently
report that housing is unattainable for many families.

Rangeley needs a variety of affordable housing types, rental, homeownership, temporary and
permanent, new construction, and rehabilitation and retrofitting of existing units. Given the gap
between median income and home prices, subsidies will most likely be necessary to bridge the
gap. Subsidies could be in the form of grants from a variety of sources such as the MSHA, the
Northern Border Regional Commission, private donation, and so on.

The Future Land Use Plan shows areas within Residential District that are currently served by
public water and sewer that could accommodate higher levels of development. Allowing higher
density by right may result in more units but not necessarily units that are “affordable” for those
meeting the income definition of “affordable” or “workforce.” However, the Town may opt to
add provisions that allow higher density use specifically for units of a certain type and/or price
point and for those that the price point stays affordable over the long run, while still allowing an
owner the ability to keep some appreciation of the value. There are a variety of ways to achieve
these goals through ordinance amendments and oversight by the Town, Housing Authority, or a
nonprofit dedicated to providing and preserving housing affordability.

Another way to get more affordable housing and to preserve open space is through a transfer of
development rights (TDR) This is when development rights from a rural property are traded for
higher density in the downtown area and could be arranged via cooperative effort between the
Town and the Rangeley Lakes Heritage Trust (RLHT). Any programs that depend on public
and/or nonprofit financial support require constant oversight to ensure that eligibility criteria are
met, and grants are written and administered properly. A Community Land Trust owns the land
that houses are built on. The homeowner owns their house and the land is owned in common by
the Trust. This removes the land cost of new construction, bringing the overall price down. A
nonprofit organization like a housing authority could advance affordability efforts. Western
Maine Mountain Housing, centered in Carrabassett Valley, is an existing organization that could
expand its reach to Rangeley.
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An adequate supply of higher-end housing is also important. Without a strong supply of higher
end housing, more affluent newcomers can overbid for an existing house making it unavailable
to a more moderate-income family. Likewise, in this market, home builders are enjoying much
higher profit margins. Therefore, without a subsidy or control of some sort, new affordable
housing options will be few or non-existent.

Clustering allows for the same number of lots but smaller-sized lots, so that open space can be
preserved. Reduced-lot frontage and setback requirements allow for shorter roads and less
impervious surface which, in turn, reduces stormwater management and phosphorous-loading
treatments. The Town has clustering provisions in the Zoning Ordinance that five subdivisions
have used. To encourage more use of the option, the Town could consider a review of its cluster
provisions to ensure they are density-neutral and may provide incentive for higher density.

The 123 lot Rangeley North Subdivision approved in 2009 includes an affordable housing
component. The Town has not enacted any ordinances that encourage or discourage affordable/
workforce housing development.

LOOKING TO THE FUTURE

As Rangeley’s current in-migration population grows, the 1) creation of new jobs and businesses
and 2) expanding and maintaining the existing economic base all hinge on having enough
housing that is affordable for those working in town. Housing is the highest priority issue to
address, and in order to be effective, it will require a wide variety of solutions. Some examples
are as follows:

a. Removing barriers in the zoning ordinance to allow higher densities and a wide
variety of housing types;

b. Creating a Planning Board permit review process that is efficient and protects natural
resources;

c. Seeking grants and other funding sources to subsidize housing costs;

d. Establishing Affordable Housing Tax Increment Financing (TIFs) to lower the cost of
homeownership; and

e. Creating incentives in areas served by public water and sewer to create more housing
units that are affordable for people living and/or working in Rangeley.
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HOUSING

GOAL—To encourage and promote affordable, decent housing options for all Maine citizens by:

A. Encouraging and promoting adequate workforce housing to support the community’s and region’s
economic development.

B. Ensuring that land use controls encourage the development of quality affordable/workforce
housing, including rental housing.

C. Seeking to achieve that at least 10% of all newly constructed/placed primary residences during the
next decade are affordable.

D. Encouraging and supporting the efforts of regional housing coalitions/organizations that address
affordable and workforce housing needs.

IDEAS TO CONSIDER

Update amendments to land use ordinances as applicable, including:

1. Review the space and bulk standards in all Districts and make amendments as needed. In reviewing
these standards consider elements such as the setbacks in adjacent districts, the existing setbacks
especially of buildings that pre-date zoning.

2. Provide density bonuses in the Village and Residential Districts as incentives for the development of
affordable/workforce housing.

3. Allow the development of smaller (under 1,200 sf) houses (rental and home ownership) in more dense
developments (similar to the requirements for mobile home parks) in areas connected to public water and
sewer, to increase affordable employee housing.

4. Allow the conversions of single-family dwellings to multiple units, provided that the exterior characteristics
of a single-family home are retained and all building, sewerage disposal, and parking requirements are
met.

5. Allow commercial and residential uses on the same lot without requiring a larger lot, provided the lot is
connected to public sewer and is large enough to accommodate the necessary parking, utilities,
stormwater management, etc.

6. Cap the number of units in a multi-family building at six units and remove the need for larger lot when the
number of units goes over three, provided the building is connected to public sewer, as an incentive to
provide more employee housing.

7. Expand the definition of types of housing such as dorm housing and seasonal outdoor living, provided
these outdoor options have access to proper sanitary systems, showers, and cooking areas when
connected to public sewer.

8. Allow boarding houses to provide meals if desired and/or to provide shared cooking areas when
connected to public sewer.

9. Allow density bonuses for subdivisions that have provisions to preserve affordability.

10. Remove housing restrictions that are not enforceable, such as, the minimum or maximum amount of time
a unit can be rented.

11. Review the existing clustered development standards (CH38.9.7) and adjust as appropriate to encourage
more subdivisions to be developed as clusters. Consider allowing higher density for housing units that
meet the price point of affordable for the median income household.

12. Limit short term rentals in the Village districts of Rangeley and Oquossoc, as these areas have historically
proven to be the most affordable homes for year-round residents and first-time homebuyers.

13. Adopt LUPC rules regarding short-term rentals.
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Create housing authority or join Western Maine Mountain Housing to facilitate the development of
different types of housing by:

1.
2.
3.

Overseeing existing housing units, verifying that income requirements are met.

Writing grants to help subsidize housing.

Staying current with state housing initiatives such as the Rural Affordable Housing Rental Program, Low-
income tax credits, Affordable Homeownership Program, etc.

Working with the Town to develop and manage affordable housing TIFs.

Developing a “homesharing” program, working with nonprofit funding institutions such as the Genesis
Fund.

Create an expedited review process for new housing developments provided certain requirements are met
such as expanding staff approval authority for the following:

1.

2.

Expanding staff approval authority for

a) Smaller projects;

b) Projects that are connected to the public sewer system;

¢) Projects built by contractors who are educated in proper construction practices to minimize soil
erosion and phosphorous loading; and

d) Projects that will be inspected by civil engineers trained in best management practices to minimize
soil erosion and phosphorus loading.

Meeting all building and life safety codes, as well as local zoning regulations.
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INTRODUCTION

This Comprehensive Plan (the Plan) is an update of the Plan adopted in 2012. It aims to define
how the people of Rangeley want their Town to grow and develop over the next 10 years. Thus,
it is a vital public document.

The Comprehensive Review Committee (CRC) was created and authorized by the Board of
Selectmen to undertake this project. The CRC consists of Chris Farmer, chair; Wendyll Caisse;
Steve Hewins; Cynthia Egan; Breck Parker; Jake Beaulieu; and Town Manager Joe Roach as an
ex-officio member. The CRC developed the Plan through public meetings with year-round and
seasonal residents, visitors, businesses, nonprofit organizations, and other stakeholders, and also
used data from trusted sources. Although the Committee may have differing views on items, it
agreed that the Plan presents a realistic direction for Rangeley over the next 10 years.

Town officials, boards, committees, and organizations will use the Plan to guide financial and
policy decisions. By state law, any changes to local land use regulations must be consistent with
the Comprehensive Plan. Also, many state grant programs give preferential treatment to projects
ina Town's Plan.

It comprises a Vision for Rangeley, background information and data, policies, action strategies,
and regional coordination.

VISION FOR RANGELEY

If you are to read only one part of the Plan, let it be Chapter 2—Vision for Rangeley. The Vision
discusses Rangeley's character, special places, and trends, and how they relate to current and
future community needs. At the beginning of the process, the CRC held meetings in Rangeley
and Oquossoc to identify existing deficiencies and new needs and set a future course of direction.
Toward the end of the two-year project, the public was invited to a public hearing to provide
final comments on the proposed plan before it was submitted to the State of Maine for its review
of consistency.

BACKGROUND INFORMATION

The comprehensive planning process requires an accurate and thorough understanding of the
community. In planning terms, the "community" means its people, infrastructure, services, and
natural features. LK Planning guided the project, and the Androscoggin Valley Council of
Governments provided the best available data and natural resources mapping. Many individuals,
businesses, and organizations contributed insight and suggestions, so the people of Rangeley
developed the Plan.

The Plan includes chapters on historical, cultural, and archaeological resources; population;
economy; housing/affordable housing; transportation; water resources; natural resources;,
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forestry and agriculture; outdoor recreation; public facilities and services; fiscal capacity; climate
change; and land use and development patterns.

Any forecasts included in the Plan are based on past trends and accepted forecasting techniques.
The background information is a snapshot of Rangeley based on the best information available in
2020-2024. The Town's blueprint for the future includes lists of issues to be addressed over the
next 10 years and various ideas to consider as solutions.

GOALS, POLICIES, AND IDEAS

State rules require Plans to include policies and action strategies (ideas) and address the State's
goals (found in italic type) for comprehensive plans. Goals, policies, and ideas to address
policies are integral to the Plan. They present the community's directions to achieve its Vision.

The Plan includes many ideas and spending priorities intended to be a guide rather than a
specific proposal. It does not mandate action by the Town but instead outlines the direction and
actions that the community may take based on the public input given during its development and
tailored to meet Rangeley's needs.

Implementation of ideas will require additional review and fine-tuning by local boards and
committees. During that review, new ideas may emerge that could have been included in the
plan. If they are the best solution, they should be considered and adopted if they are consistent
with the Vision.

This Plan is a living document that will require review and revision as time passes.
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2. VISION FOR RANGELEY

Source: January 31, 2024, Public Visioning meeting

VISION STATEMENT

Rangeley Maine: Where stunning natural resources, outdoor activities, and our remote
heritage surround our vibrant, creative town. Nestled in the heart of the western Maine
mountains, we welcome visitors and embrace and serve our year-round community

CHARACTER AND SPECIAL PLACES

A strong sense of community, where people know and look out for each other coupled with the
beauty and recreational opportunities of the outdoors are a big part of what makes Rangeley,
“Rangeley.”

Our remote location is an asset and a challenge. The social and cultural character of Rangeley is
supported by a robust collection of municipal and nonprofit organizations. Large tracts of
undeveloped forest provide economic and recreational opportunities. The Villages of Rangeley and
Oquossoc help to create a real small-town feel. Well-kept historic buildings and "sporting camps”
are reminders of Rangeley's past.

Rangeley has a long history as a destination for enjoying the outdoors. For some Rangeley is
home, for others it can be a home away from home. Regardless, many visitors to Rangeley have
come to the region for several years.

RANGELEY’S VISION FOR THE FUTURE

In many ways, the future of Rangeley will be like it is today: with clean water and air, large tracts
of undeveloped forests, scenic views of lakes and mountains, a sky that is dark at night, peace and
quiet, world-class fisheries, and bountiful wildlife. The well-established systems of family and
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neighbors looking out for and caring for each other will stay strong. Tourism will continue to be
the life blood of the economy. Outdoor recreation opportunities will be maintained and expanded.
Rangeley will continue to be a "real small town." Year-round residents, seasonal residents, and
employees will be able to find adequate housing. Community health will improve with more
healthcare services, active living options, and opportunities for safe aging in place. A variety of
businesses will provide goods and services to residents and visitors. The Town will assess and take
action to adapt to the impacts of climate change. Public infrastructure will be maintained and
public services will meet growing needs.

Rangeley as a town and as part of a region: Rangeley will continue to be the Service Center
for the Rangeley Lakes Region. The Town and the Region are dependent on each other
economically; in many ways, they function as one unit. Many services provided by the Town
will continue to be shared throughout the Region. In the future, the connections between the
Town and the Region will grow.

Rangeley Village: Rangeley Village will continue to be a great place to live, work, and play
with the added benefit of being surrounded by water. Aesthetic improvements to the village
will enhance our sense of place and we will encourage residential and commercial in-fill
development where public services are available. Our housing inventory will be varied and we
will work to reduce barriers to new housing and business opportunities.

Oquossoc Village: Oquossoc Village will also continue to be a great place to live, work, and
play, but on a smaller scale than Rangeley Village. In the future, this Village will support a mix
of retail, restaurants, services, housing, lodging, marina and water-dependent sports, and boat
tours. This Village may be more walkable with a variety of same-grade sidewalks, increased
public parking, and improved public water access

Visitor experience: Visitors are the cornerstone and an essential piece of Rangely’s economy.
In the future tourism may be expanded with a performing arts or community center for concerts
and theatrical performances, music festivals, theater, and artist retreats. A variety of lodging
options will accommodate visitors, including more traditional hotels and motels, as well as
innovative and non-traditional lodging options, lower-cost dorm style rooms or hostels, short-
term rentals of second homes, and campgrounds. Outdoor recreation will continue to be the
primary reason visitors come to Rangeley—from boating to skiing, heritage pursuits to
innovative organized sports, exploring our outdoor options will add to the quality of life for
residents and an enhanced experience for visitors.

Housing: Rangeley will work to increase a varied inventory of housing options, including rental
and ownership options; housing for first-time home buyers, seasonal; and year-round employees;
senior housing; and other seasonal options. The Town will continue to explore creative solutions
to providing a diversity of housing types at a ariety of price points. That may include increasing
housing density where sewer lines exist, securing grants, exploring public/private partnerships,
considering ways to subsidize the cost of construction—especially in ways that don’t impact the
taxpayer in the long term, and ordinance amendments that will reduce the cost of housing.
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Public infrastructure and services: Rangeley provides public safety, recreational, and
educational services to the region. In the future, the Town will monitor the cost of providing
services to the surrounding Plantations, study options to improve emergency response, fire and
public safety, and ways to improve the ISO rating for the region. Rangeley will study ways to
effectively and efficiently improve public safety services.

Community health: Rangeley’s remoteness is an asset in many ways; however, it can be an
obstacle when it comes to maintaining a healthy community. In the future, Rangeley will work
with health professionals to create ways to improve healthcare services and promote active living
and overall community health.

Economy: Industries and businesses not connected to tourism are a necessary component to the
local economy. Recently upgraded internet service has allowed remote working to continue and
expand. These workers bring their own jobs and industries to Rangeley, which adds to the local
economy and provides opportunities for spin-off businesses and technology that support and
expand the work being done remotely. Manufacturing currently plays a small role in the Town’s
economy but that could be expanded in the future. Renewable energy facilities such as solar
farms, wind farms, and energy storage are new industries for the Town to explore.

Transportation: Rangeley is a car-dependent community, yet not all residents and employees
have cars or are able to drive. Saddleback recently received a grant to start a van service to
primarily accommodate employees. In the future, transportation services will be analyzed with
hopes to connect the Villages of Rangeley and Oquossoc with Farmington and Saddleback.

Forestry: Rangeley has a long history of logging which supports many local families with
good paying jobs. That industry will continue. Rangeley is known for its woods. Not only is
timber valuable for many different wood products, but the land also provides significant
recreational opportunities for snowmobiling, hunting, and fishing. Stewardship of these timber
stands is crucial to Rangeley’s future. Most of the timber cut is transported elsewhere to be
processed and add more value to it. In the future Rangeley has the opportunity to allow
commercial operations that add value to the wood before it leaves Rangeley.

Natural resources: Rangeley’s natural resources—its clean water, clean air, wildlife, fisheries,
and woods—are a tremendous asset. In the future, natural resources will continue to be a
significant part of the economic, social, and cultural heritage of the town. Where necessary,
standards will be considered to protect significant natural resources during development
through regulations and acquisitions.

Climate adaptation: Rangeley has recently experienced extreme storms that did significant
damage to roads and cut off transportation in the region. In the future, the town will assess its
vulnerability to extreme weather events and make changes accordingly, to encourage energy
conservation, consider investing in renewable energy, and analyze possibilities to incorporate
low-impact development standards into the development review process.
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3 . POPULATION AND DEMOGRAPHICS

DATARELIABILITY

The data contained within the population chapter of this Comprehensive Plan consists of figures
reported by the U. S. Census Bureau in the 2022 American Community Survey (ACS) Five-Year
Estimates and the 2020 Decennial Census. To calculate ACS estimates, the Census Bureau selects
a sample of addresses to fill out questionnaires and includes data collected over a 60-month period.

It should be noted that the Five-Year Estimates often have a large margin of error due to the small
size of the sample subset. This creates less reliable data, especially for small geographic areas. For
example, the estimate provided in the 2022 ACS Five-Year Estimates for Means of Travel to Work
estimated those who work from home in Rangeley at 20 people, with a margin of error of +/-19. It
is important to keep in mind that all ACS data are estimates and that the data contained within
the 2022 ACS Five-Year Estimates should be interpreted through the lens of an estimate. It should
also be noted that the accuracy of the 2020 Decennial Census may have been affected by the
COVID-19 Pandemic.

POPULATION TRENDS AND FLUCTUATIONS

The population chapter provides the figures that underpin the goals, policies, and strategies
throughout the entirety of this Comprehensive Plan. Analysis of population data serves as the basis
for various components of the plan, such as housing, transportation, and land use. Population data
is critical in understanding the composition of the town and subsequently, planning for future need.

Population trends depend on various characteristics. Some of these characteristics are more society
based: the decision to have children, advances in medicine and longer lifespan, familial ties, and
social attributes. At times of crisis and upheaval such as on September 11, 2001, and more recently
during COVID in 2020, people have come to Rangeley as a safe haven. Some stay and some don’t
stay. Other characteristics are more physical in nature: opportunities for employment in various
occupations, availability of housing in various price ranges, access to resources and a variety of
leisure activities, and the community’s natural resources that contribute to overall quality of life.
Through examining population characteristics, forecasts, and trends, Rangeley can appropriately
address the current needs of its citizens, strategize for future demand on services and utilities, and
plan for future changes in land use within the Town.

The year-round population in Rangeley, and all of Franklin County, was fairly consistent from
1980 to 2000, as seen in Table 1 below. This was due to limited business development and changes
in the forestry industry. The year-round population in Rangeley has continued to increase since
2000, increasing by 116 people from 2000-2010 and by 54 people from 2010-2020. The increase in
population from 2000 to 2010 was largely due to people moving to Rangeley in their retirement.
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The increase from 2010 to 2020 can be attributed to the conversion of seasonal dwellings to year-
round and in-migration.

Table 1. Total Population, Region
TOWN 1980 1990 2000 2010 2020 2022*
Rangeley 1,023 1,063 1,052 1,168 1,222 1,270
Dallas Plantation 146 161 250 309 304 312
Rangeley Plantation 69 103 123 189 184 183
Sandy River Plantation 50 64 93 133 128 128
Franklin County 27,447 29,088 29,467 30,768 29,456 30,474

Data Sources: U.S. Census Bureau Decennial Census and

*US Census Bureau Five-Year Estimates from American Community Survey Table S0101
The three Plantations, Dallas, Sandy River, and Rangeley, experienced significant year-round
population increases from 1980 to 2010. This can be attributed, at least in part, to land costs and
tax rates in the Plantations as compared to those in Rangeley. Factors such as the COVID-19
Pandemic, broadband internet access, the closure of Saddleback Mountain in 2015, and reopening
in 2020, have also attributed to change in population trends, as those living in the surrounding
plantations have come to rely on Rangeley for services.

AGE DISTRIBUTION

.. Table 2. Population by Age in Rangele
The population in p2010 L S T
Rangeley is predominantly AGE GROUP % of %of
# People . People .
composed of an older Population Population
. 5-9 60 5.1% 68 5.6%
71.8% of the population
° P Ip 10-14 56 4.8% 66 5.4%
over 30 years old, and 1517 2 2 9% 35 2 9%
52.8% over 50 years old. 18-21 34 2.9% 32 2.6%
The largest gains between 22-29 57 4.9% 88 7.2%
2010 and 2020 were in the 30-39 116 9.9% 114 9.3%
60-69 age group, as shown 40-49 161 13.8% 118 9.7%
in Table 2. The percentage 2059 220 194% 180 14.7%
' P . g 60-69 191 16.4% 262 21.4%
of school-aged children 20-79 T 9.8% 134 1%
(ages 5-17) increased from 80+ 80 6.8% 70 5 7%

12.8% in 2010 to 13.9% in
2020. The age distribution

Data Source: U.S. Decennial Census Table DP1

in Rangeley indicates a need for additional services for aging populations, as shown by the upward
trend in age in Table 3. Such services could include access to medical services, assistance with
transportation needs, and accessible housing.

In 2022, the age of Rangeley’s population was older than both Franklin County and the State. The
median age of Rangeley's residents increased from 51.4 years to 53.3 years between 2010 and
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2020. The American Community Survey estimated the median age in Rangeley at 56.5 years in
2022. The median age was over ten years older than that of Franklin County and the State.

Table 3. Median Ages in the Region, 2010 to 2022
RANGELEY FRANKLIN COUNTY STATE OF MAINE
Year 2010 2020 2022* 2010 2020 2022* 2010 2020 2022*
Median Age 514 53.3 56.5 434 46.9 46.3 427 451 44.8

Data Source: U.S. Decennial Census Table P13 and
*American Community Survey 2022 Five-Year Estimate Table S0101

NATURAL CHANGE IN POPULATION

Population change is the result of two primary factors: natural change and migration. Natural change
is derived from the number of births minus the number of deaths over a specific period. Migration is
the number of people moving into or out of a community over a period of time. Any increase in year-
round population is the result of in-migration (people moving to Rangeley) rather than natural
change (the number of births minus deaths).

Recent trends in natural change have been negative, meaning that there have been more deaths than
births in Rangeley on an annual basis, as seen in Table 4 below. This is further supported by natural
change figures presented in Rangeley’s Annual Report for 2023, which shows a negative natural
change of 11 births and 16 deaths.

Table 4. Natural Change in Population in Rangeley, 2013-2022
Year 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Rangeley +4 +1 -14 -19 -10 -6 -7 -10 -22 -8

Source: Maine Department of Health & Human Services

EDUCATIONAL ATTAINMENT

According to the 2022 American Community Survey, Rangeley had a smaller percentage of its
population 25 years of age and older with more than a high school education than did Franklin
County. The population in Rangeley with some college education or a degree is estimated at
54.8%, while the population in Franklin County with some college education or a degree is
estimated at 57.9%, as indicated in Table 5 below. The population 25 years of age or older with a
high school diploma was similar in Rangeley and Franklin County. In Rangeley, 38% of the
population graduated from high school and in Franklin County, 36% of the population graduated
from high school.
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Table 5. Educational Attainment in Rangeley 2022 (Persons 25 years and older)
EDUCATION LEVEL ACHIEVED : RANGELEY - PRANKLIN CQUNTY
# Residents % Total Residents % Total Residents

Less than 9th grade 0 0.0% 0.9%
9th to 12th grade, no diploma 57 7.2% 5.2%
High School Graduate or equivalency 303 38.0% 36.0%
Some college, no degree 212 26.6% 19.3%
Associate’s degree 75 9.4% 9.8%
Bachelor's degree 66 8.3% 18.8%
Graduate or Professional degree 84 10.5% 10.0%

Data Source: American Community Survey 2022 Five-Year Estimate Table S1501

HOUSEHOLD SIZE

] ) Table 6. Average Household Size in Rangeley,
In 2019, the American Community Survey 2019-2022
estimated average household size in Year Average Household Size
Rangeley at2.32 people for year-round 2019 232
residents. The average household size has 2020 210
continued to decrease each year, with an 2021 204
estimated average household size of 1.86 2022 1.86
people in 2022. This small average Data Source: American Community Survey 2022 Five-Year
household size is reflective of the higher Estimate Table S1501

level of retirees and aging demographics

that comprise the population in Rangeley. It is important to remember that a small average
household size requires more housing units for the same number of people. Housing availability
and quality will be discussed further in Chapter 6—Housing, later in this Plan. Average household
size will be discussed further in the seasonal population section below.

INCOME

Rangeley’s 2022 median household income Table 7. Median Household Income, 2022

at $56,723 was similar to that of Franklin COCATION ANNUAL INCOME

County at $56,890. Median income was less

than Maine as a whole, as shown in Table 7. Rangeley, $56,723
Dallas Plantation $65,893

In 2022 the largest number of households, Sandy River Plantation $49,511

21.6%, were in the $15,000 to $24,999 Frankiin County $56,890

income bracket, followed closely by Maine $68.251

househOIds in the $50,000 to $74’99_9 Data Source: American Community Survey 2022 Five-Year
income bracket at 21.2%, as shown in Table  Estimate Table $1901

8 below. This is likely the reflection of
households on fixed incomes, and two-worker households. Thirty-three residents lived below the
poverty level in 2022, with 31 people in poverty being aged 60 or older.
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Table 8. Income (In Inflation-Adjusted Dollars) in Rangeley, 2022

(INFLATIIgEI(-)AMDEUSTED) s 2020 2022
Less than $10,000 4.0% 0.4% 1.0%
$10,000 to $14,999 2.8% 0.8% 1.3%
$15,000 to $24,999 12.8% 20.1% 21.6%
$25,000 to $34,999 9.1% 2.6% 6.6%
$35,000 to $49,999 15.2% 18.7% 11.0%
$50,000 to $74,999 17.7% 28.1% 21.2%
$75,000 to $99,999 18.9% 18.5% 17.0%
$100,000 to $149,999 10.3% 7.4% 15.0%
$150,000 to $199,999 3.0% 2.0% 1.7%
$200,000 or more 6.3% 1.4% 3.7%

Data Source American Community Survey 2022 Five-Year Estimate Table S1901
EMPLOYMENT BY OCCUPATION

In 2022, the greatest number of workers in Rangeley were employed in management, professional,
and related occupations. An equal number of workers in Rangeley were employed in natural
resources, construction, and maintenance occupations (inclusive of fishing, farming, and forestry
occupations) and sales and office occupations, as seen in Table 9 below.

Table 9. Employment by Occupation, 2022
RANGELEY FRANKLIN COUNTY
OCCUPATION # of % of # of % of
Workers Total Workers Total
Employed Population 16+ 525 14,000
Managemen_t, business, science, and 135 25 7% 4,659 33.3%
arts occupations
Service occupations 103 19.6% 2,814 20.1%
Sales and office occupations 124 23.6% 2,760 19.7%
Natural resources, construction, and
maintenance occupations *Includes 124 23.6% 1,763 12.6%
farming, fishing & forestry*
Produ_cnon, transportation, and 39 7 4% 2004 14.3%
material moving occupations

Data Source: American Community Survey 2022 Five-Year Estimate Table DP03

SEASONAL POPULATION FLUCTUATIONS

Seasonal population is a measure of the number of people in town who are not year-round
residents. This includes people staying for extended periods of time in second homes and people
staying in transient accommodations (hotels, motels, inns, bed and breakfasts, and campgrounds)
and day trippers. This seasonal population is the mainstay of the local and regional economies.

RANGELEY COMPREHENSIVE PLAN DATE
Chapter 3—Populations 5



The distribution of seasonal population increase throughout the year has changed. Historically, the
summer months and fall have been the primary period of significant seasonal population increases.
The summer months of July and August attract the most significant numbers of the seasonal
population, though December also faces a smaller population surge resulting from the skiing and
snowmobile industries.

The Public Affairs Research Center (Bowdoin College, 1972) estimated that the seasonal population
for Rangeley (that is, non-year-round persons) was 3,530 in 1970. This number represented the total
number of people if all seasonal dwellings, campgrounds, and lodging facilities were at capacity. The
1987 Comprehensive Plan estimated Rangeley's seasonal population to be between 3,900 and 5,700
people. The seasonal population in the 1997 Plan was set at a low of 2,000 and a high of 4,100
people, and the seasonal population in the 2012 Plan was estimated at approximately 4,000 people.
The seasonal population has continued to grow significantly over time, bringing vibrancy to the area.

According to the American Community Survey SO R Sp—
. . : able 10. Housing Vacancies in Rangeley,
Five-Year Estimates, there were 1,188 units : : g geley

listed as vacant for seasonal, recreational, or Total Housing Units 1837

. . Occupied 519

occasional use, as seen in Table 10.
Vacant 1,318
Seasonal population also includes transient For seasonal, recreational, or occasional use 1,188

Occupants Who may Stay at hotels Campgrounds Data Source: American Commun|ty SUrVey 2022 Five-Year
) L ’ ' Estimate Table DP04

inns, or rental properties in the short-term. The

Rangeley Lakes Chamber of Commerce recognizes 16 options for vacation lodging in Rangeley and
Oquossoc. When combined, these accommaodations offer 675 additional rooms for seasonal occupants.

In adding the number of units that are vacant for seasonal, recreational, or occasional use, and the
additional rooms provided through hotel style accommodations, there is an estimated 1,863 units
available for seasonal occupants. In multiplying the number of seasonal units by the average
household size, we can estimate figures for the seasonal population in Rangeley.

While the average household size in Rangeley is roughly two people, as seen in Table 7, seasonal
units often include families or groups of visitors. To account for this, seasonal population estimates
have been made using a three-person household size for a more realistic representation. Using a
three-person household size, the seasonal population can be estimated at 5,589 people. Given that
it is unlikely for all units will be 100% occupied, it is estimated that the seasonal population in
Rangeley could swell to 5,300 people in peak season, creating a total population of 6,570 people in
Rangeley at its highest point.

Seasonal population increases have a significant impact upon Rangeley and the surrounding
Unorganized Territories of Dallas, Rangeley, and Sandy River plantations. AirDNA reported 500
active short-term rentals in the Rangeley Lakes Region in August 2023, the month with the
greatest number of short-term rentals available in all of 2023. If we multiply the number of units
by an estimated household size of three, we can estimate an additional 1,500 people staying at
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short-term rentals throughout the region during peak season. Based on estimates, the regional peak
seasonal population, including Rangeley, may reach over 10,000 people.

According to the American Community Survey Five-Year estimates, there were 7,234 seasonally
vacant units in Franklin County in 2022. This means that the seasonal stock of housing units in
Rangeley makes up 16.4% of all the seasonally vacant units in Franklin County.

POPULATION PROJECTIONS

The Maine State Economist projects a steady increase in population in Rangeley over the next 20
years; see Table 11 below. This trending increase is also reflected in Franklin County, which is
projected to see population increase until the year 2040. The population in the surrounding
unorganized territories is projected to remain relatively consistent. There has been evidence of an
influx of new residents due to pandemic-related shifts and the rise of remote work opportunities.

Table 11. Population Projections for the Region
YEAR 2025 2030 2035 2040
Rangeley 1,264 1,321 1,357 1,387
Dallas Plantation 307 313 315 316
Rangeley Plantation 183 185 185 182
Sandy River Plantation 128 129 128 126
Franklin County 29,330 29,603 29,414 29,102

Data Source: Maine State Economist

FUTURE DEMAND FOR HOUSING AND TOWN SERVICES

The senior population in Rangeley has continued to increase, while natural change remains
negative. This indicates a need for smaller, accessible housing and access to medical services. The
school-aged population has increased slightly over the past 10 years, indicating a slight uptick in
the number of children in school.

Rangeley is identified as a Specialized Service Center Community by the Maine Department of
Agriculture, Forestry, and Conservation’s Municipal Planning Assistance Program. This means
that Rangeley hosts a variety of resources that serve its residents and the surrounding area,
including options for work, places to shop, the ability to obtain medical care, and/or enjoy a
cultural experience.

The local economy is highly dependent on the outdoor recreation industry. Rangeley’s unique
natural resources have attracted seasonal residents and tourists for over 150 years, creating the
Specialized Service Center that Rangeley is today. In the 20-year review of the Rangeley Region
Prospective Zoning Plan, which includes Adamstown Township, Dallas Plantation, Lincoln
Plantation, Magalloway Township, Rangeley Plantation, Richardsontown Township, Sandy River
Plantation, Township C, Township D and Township E, the Land Use Planning Commission
identified “relying on the Town of Rangeley as an economic center” as a key goal, furthering
Rangeley’s role as a service center.
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4. HISTORIC, ARCHAEOLOGICAL, AND CULTURAL RESOURCES

Reference Maps included in Appendix A

1. Known Prehistoric Archaeological Sites, Areas Sensitive for Prehistoric Archaeology

RANGELEY’S HISTORY

Little is known of the first humans to see the Rangeley Lakes region, but local historian Edward
Ellis in A Chronological History of the Rangeley Lakes Region sites research showing that
nomadic aborigines hunted herds of wild animals at the edge of the receding glaciers here
roughly 11,000 years ago. These early people, known as Paleo Indians, likely migrated from
Asia, but their true origins remain a mystery. Evidence of their time here was discovered in 1980
when over 4,000 artifacts were found during an archaeological exploration of the “Francis Vail
Site” located on the eastern shore of Aziscohos Lake. At that time, this was the oldest known
human-inhabited site in the eastern United States.

More recent Indigenous inhabitants were the Abenaki, a tribe of the larger Wabanaki Federation.
These people lived in the upper Androscoggin River region for several thousands of years and
their ancient encampment sites, portage routes, and many of their place names are still in use or
have been changed to the modern Penobscot and English languages.

The Wabanakis first encountered white explorers in the 1700s, and the initial settlers to Rangeley
arrived in 1815-17, when Luther Hoar and his family cleared land for a farm near the present-day
Mingo Springs Golf Course. Known as the Lake Settlement, the site was on the shore of
Rangeley Lake (then called Oquossoc Lake). The Lake Settlement began to grow shortly after
this with the arrival of the John Toothaker and John Dill families.

Englishman James Rangeley Jr. inherited over 30,000 acres of land in the area, which he divided
into lots in 1822 and sold to various settlers for $.50 an acre. During this time, the Daniel
Quimby family settled on Bonney Point; Daniel’s sons Daniel and David Quimby received land
from Rangeley which became the start of the Quimby Pond and Quimby School District.

In 1825, Squire Rangeley, as he was then known, built a home for his family "on the hill
overlooking the lake but to the east of the Hoar and the Toothaker farms.” In 1833, Rangeley
built a grist mill to grind grain for the growing community and a shingle mill located at the outlet
of Oquossoc (Rangeley) Lake. In 1838, the squire started building a new road in addition to
those leading to the Quimby district and to the mill at Long Pond outlet. This new road started at
the outlet and proceeded to Madrid over Beech Hill in order to avoid seasonal valley snow and
washouts, constituting a major improvement over the single-horse trail.

New surveys in 1837 placed the Lake Settlement in Franklin County and, for the first time, it
received the name of Rangeley. It would be 25 years later before Oquossoc Lake was changed to
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Rangeley Lake. By 1840, 20 years after Maine became a state, Squire Rangeley reported a total
of 39 families in the territory, which enabled it to be recognized as a township. It was also the
year that the large size of the local trout was noted, a discovery which would have a profound
effect on an area where the economy, up to this point, was centered mainly on farming and
lumbering.

The earliest sport fishermen are reported arriving in the 1840s, tenting at Indian Rock. This trend
would eventually lead to the establishment of a guiding industry. Metallak, a St. Francis Indian
living in the Rangeley area, was one of the first and most well-known guides, along with the
celebrated Cornelia “Fly Rod” Crosby and later renowned master fly tier Carrie Stevens. The
Rangeley region was publicized worldwide for fishing.

The Town of Rangeley, incorporated in 1855, had a Board of Selectmen and two established
schools, one near the village and another in the Quimby District. On the south shore of the lake,
Mathias Haines was clearing land for a huge farm in what is now Rangeley Plantation. In 1858,
the first stage began to run regularly from Phillips over the Beech Hill Road to Burke's Tavern at
the junction of Dallas Hill and Route 4. By 1861 Rangeley had a population of 236 people.

The village continued to grow with increasing numbers of fishermen. Steamboats plied the lake
from Greenvale to the village wharf. Private and public camps were built by sportsmen
throughout the entire Rangeley Lakes region. H. T. Tibbetts was building the Indian Rock Boat,
ancestor of the Rangeley Boat. Three members of the Oquossoc Angling Association built camps
and a trout hatchery known as Camp Bema in the area that later came to be known as Bemis. In
1876, a disastrous fire struck—fires were historically a problem in Rangeley. The 1876 fire
burned much of the eastern part of the village, but rebuilding began immediately and by the next
year John Burke's Rangeley Lakes House had been built on the site of the present Rangeley Inn.

Sportsmen and vacationers began to clamor for better access to the region, and the earliest
steamboats began operating by 1876. The Sandy River Narrow Gauge Railroad was built
between Phillips and Rangeley in 1891. A few years later in 1901, the Rumford Falls and
Rangeley Lakes Railroad ran from Bemis to Oquossoc (as we now know it), also bringing in
vacationers and people who enjoyed the outdoors. Ellis notes that "Rangeley recognized itself as
a summer resort™ and for the first time began advertising in New York and other big city
newspapers. Harry and Elliot Dill began publishing Rangeley's own newspaper, The Rangeley
Lakes, in 1895.

By 1909 Rangeley's population was reportedly over 1,300 people, roughly similar to its
population today, with most of its working inhabitants involved in vacation-related trades. As
historian Gary Priest explains in his recent book Rangeley’s Historic Legacy, the arrival of the
railroads launched a hotel and resort building boom and by 1924 there were over 2,000 beds
available in the Rangeley area—many more than exist today.
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These golden years of large hotels and camps were short-lived however, ending with the Great
Depression of the 1930s. Following World War Il, cars replaced the railroads, while more visitors
came for shorter stays rather than long summer vacations. By the 1960s most of the grand hotels
were gone, either having been dismantled or destroyed by fire, and replaced by smaller motels
and cabins.

Rangeley continued developing its tourist business with the hopes of establishing itself as a four-
season destination. This hope moved closer to realization in 1958, with the formation of the
Rangeley-Saddleback Ski Corporation and Bald Mountain Ski Area. Bald Mountain eventually
closed, while Saddleback struggled off and on with several ownership groups before finally
being purchased by Arctaris Impact Investors in 2019, after being closed for five years.
Alongside skiing, snowmobiles became a major contributor to the winter economy, with a well-
regarded trail system ably managed by the Rangeley Snowmobile Club.

Today, Rangeley continues to evolve and change. Traditional forest products are still important;
however, the region is witnessing a resurgence of tourism due to its historic reputation for
pristine mountains, clean and clear lakes, and abundant remote scenery. Hiking, hunting,
swimming, skiing, fishing, golf, camping, and other outdoor pursuits remain popular, just as they
were 100 years ago. While the grand hotels and public camps of the past are largely gone, there
are now many smaller hotels, lodges, and condos, with short-term home rentals adding
significantly to the mix of accommodations. High-speed internet, a wide array of dining options,
and a friendly welcoming environment have attracted new residents, many of whom work
remotely from home.

Rangeley’s residents have continually supported the preservation of its historic past, but an even
stronger effort must be considered going forward, as the community feels the pressures of
development and growth expected over the next 10 years.

HISTORICAL RESOURCES

National Register Sites: Rangeley contains many historic structures and sites of significance.
Four structures are currently recognized on the National Register of Historic Places:

e The Rangeley Public Library—Lake Street. Built in 1909 with major donations from
seasonal residents, the fieldstone structure is virtually unchanged except for the addition
constructed in 2003.

e The Rangeley Trust Company—Main and Richardson streets. Beginning as the
Rangeley Trust Company (the Town’s first bank), it served as the Town Office for several
decades prior to its current iteration as Historic Rangeley Museum.

e The Oquossoc Log Church—Carry Road. Built in 1916, this unique structure’s walls
and major interior fixtures are all built out of spruce logs.

e The Orgonon Energy Observatory (including the Wilhelm Reich Museum)— Orgonon
Circle. Built during the 1940s on the original site of the old Ross Farm, the unique multi-
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level stone structure has commanding views of Dodge Pond and the surrounding
mountains.

Listing on the National Register of Historic Places does not guarantee preservation, protection,

or alteration by private action. These places should be preserved through a combination of public

and private initiative, support, and direction. Moreover, there may be other structures and sites
worthy of National Register status in Rangeley that should be identified, categorized, and
potentially nominated for this designation.

Present Sites of Historical Significance: This current list of sites of historical significance (in
no particular order) was compiled in conjunction with Historic Rangeley. Some of the structures
are relatively unchanged, however many have been altered, some significantly, over the years.

The Ellis Farm—Wood frame farmhouse on Route 4. For many years, this was the
largest dairy farm in Rangeley; today, its farmland lies in Dallas and Sandy River
Plantations. The building’s structure has not been altered drastically, it has been
modernized and includes rooms for guests

Loon Lodge—A log structure on Rangeley Lake that currently operates as a restaurant
and inn

Episcopal Church—Originally sited in a barn on the lot behind today’s Skowhegan
Savings Bank

Rangeley Free Baptist Church—Prominent building in the center of town. Its 200"
anniversary is in 2027

Railroad beds—The sites of the narrow-gauge railroad into Rangeley Village and the
broad gauge into Oquossoc have left railroad beds that currently have impact on the
region as they have been adopted/adapted as snowmobile trails

Marble Station—A private home

Maneskootuk Island—Also known locally as Doctor’s Island

South Bog-Dickson Island structures

Townhouse building—School Street and possible other unidentified school buildings
Squire Rangeley House—A private home

Anna Maria Wheatland House—A private home

Mingo Springs House—A private home

Buena Vista House—A private home

Brackett Farm—A private home

The P. Alton Quimby Farm—A private home

The Pillsbury Farm/"'Grasshopper Hill"'—A private home

Niles Brook Cemetery—and possibly three other cemeteries to consider

Oquossoc Community Center—River's Edge Shop
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e Our Lady of the Lakes Church—Original funding effort led by Cornelia “Fly Rod”
Crosby

e St. Luke’s Church

e The Oquossoc Fish Hatchery—Structures and dam on the Rangeley River

e Indian Point/Indian Rock—At junction of the Rangeley and Kennebago rivers

e Oquossoc Angling Association compound

e Bald Mountain Camps

e The Richard Home

e The Furbish Home

e The Herbie Welch House and Store—A private home

e Russell's Camps

e Sagamore Camps

e North Camps

e Quimby Pond Camps

e Haines Landing

e Badgers Dodge Pond Camps

e Clearwater Camps

e Allerton Lodge

e The Ledges

e U.S. Senator William Frye’s log camp, located on the Narrows between
Mooselookmeguntic and Cupsuptic Lakes

More research into Rangeley’s buildings and sites should be considered, including gathering
historic information from the present occupants, both businesses and private individuals. The
community will need to decide on the level of oversight required to preserve Rangeley’s historic
past and consider consulting with Historic Rangeley or other statewide organizations involved in
historic preservation.

ARCHAEOLOGICAL RESOURCES

These are the historic and prehistoric sites, as well as other physical remains of the past, often
buried in the ground or difficult to see on the surface. Prehistoric sites may date thousands of
years before written records. In Maine, these sites are mostly located within 25 yards of an
existing or former shoreline, and along early roads and pathways.

The Maine Historic Preservation Commission has noted four archaeological sites in the Rangeley
area. Three are in the area around Indian Rock, near the confluence of the Rangeley and
Kennebago rivers. The fourth site is farther south, on the eastern shore of Mooselookmeguntic
Lake. Just outside Rangeley on Aziscohos Lake, the largest prehistoric archaeological site was
discovered. The so-called Vail site has yielded thousands of artifacts from the Paleo Indian
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period some 10,000 years ago. Some of these are on exhibit at Historic Rangeley’s Outdoor
Heritage Museum.

Rangeley’s land use, zoning, and subdivision ordinances do not contain specific standards to
protect historic resources. Current shoreland zoning does address archaeological resources, but
not sites that might be discovered farther away on land.

CULTURAL FACILITIES AND PROGRAMS

A variety of cultural facilities and programs are available in Rangeley and the surrounding area.
The growing population of residents, both permanent and second homeowners, combined with
the expanding visitation in the region have increased the use and popularity of the programs
offered by these organizations. These include:

Rangeley Friends of the Arts (RFA)—RFA operates the Lakeside Theater, now the
center of the arts in the western mountains of Maine, providing movies and live theater—
including musicals, plays, comedians, and storytelling—for residents and visitors. The
RFA also runs an art gallery onsite that hosts workshops, along with drama camps for
various age groups. The theater sponsors community theater and chorus programs and
offers its space rent-free for local nonprofit events. The organization involves over 100
community volunteers and welcomes over 6,000 visitors through its doors every year and
has grown dramatically in annual revenues since the last comprehensive plan.

The Rangeley Public Library—The Library, already on the National Register of
Historic Places, offers a wide variety of programs and services for all age groups. With
23,000 materials onsite and access to 1.5 million materials through other libraries across
the state, along with free internet, the library provides much to the community.

Historic Rangeley—Formerly the Rangeley Lakes Regional Historical Society, the
organization’s mission is to “Preserve the region’s history and engage the public through
its museums, collections, programs, exhibits and events.” It operates the Outdoor
Heritage Museum in Oquossoc and the Rangeley History Museum in downtown
Rangeley.

The Wilhelm Reich Museum—On the site of the Orgonon Energy Observatory, also on
the National Register of Historic Places, the museum is the former residence of the famed
scientist and inventor, and houses his library, laboratory, and artifacts. The spacious
grounds feature walking trails open to the public year-round.

Maine Forestry Museum—Located just outside Rangeley in Dallas Plantation, the
museum houses many artifacts important to Rangeley’s past. There is a collection of large
logging equipment viewable on the grounds and the museum offer hiking and cross-
country trails on its property.

Rangeley Lakes Heritage Trust (RLHT)—The RLHT conserves and manages more
than 21,000 acres of land, 40 properties, 35 miles of trails, and 17 islands. The
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organization offers programs in birding, night sky viewing, flora and fauna tours, and
more, using both paid staff and volunteers.

Rangeley Lakeside Park—Provides swimming, boat launching and a panoramic vista. It
also hosts festivals and celebrations for non-profit organizations.

Other Cultural Facilities include several churches that host musical events and fraternal
lodges that support fundraisers.

LOOKING TO THE FUTURE

Historic structures and sites are important reminders of Rangeley’s past. They help us to
understand the present and shape the future. Archaeological sites offer a deeper exploration into
the origins of the region before recorded history. Both historic and archaeological sites should be
considered for preservation and protection, or risk being lost forever. These cultural attractions
offer the community enrichment and entertainment, as well as education for all age groups.
Looking forward, preserving and promoting historic, archaeological, and cultural resources are
suggested to meet the following policies.

a.
b.

Protect and preserve known, and not yet known, archaeological resources;

Protect and preserve historic resources on the list included in the plan and seek to identify
additional structures that may be considered for protection;

Actively support Rangeley’s cultural resources for the educational and entertainment
benefit of the community, local businesses, and to support tourism and visitation growth;
and

Recognize that the preservation and promotion of historic, archaeological, and cultural
resources is important to Rangeley’s economic development goals.
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Historic, ARCHAEOLOGICAL, AND CULTURAL RESOURCES

GOAL: To preserve the State’s historic, archaeological, and cultural resources

IDEAS TO CONSIDER

Identify, catalog, survey, and document all structures, sites, and locations in Rangeley that require
preservation, conservation, rehabilitation, protection, or support by:
1. Identifying and marking all sites of significance, and requiring landholders to protect them from
development;
2. Working with Historic Rangeley and the Maine Historic Preservation Commission to continually update
the current list of historic structures and sites; and
3. Identifying and seeking to register more historic sites for listing on the National Register of Historic
Places.

Adopt or amend land use ordinances to:

1. Require subdivisions or developers to take appropriate protection measures of historic, archaeological,
and cultural resources;

2. Require modifications to site design, construction timing, and the extent of excavation allowed near
archaeological sites;

3. Establish historic districts to protect the built infrastructure in targeted areas, improve property values,
and qualify for grants; and

4. Create design requirements on new structures to match Rangeley’s existing historic built infrastructure,
especially within commercial areas.

Consider creating an educational program to inform the public of historic resources by:
1. Developing a municipal or private signage and plaques program to identify historic sites or locations; and

2. Offering education and training programs for residents and property owners on historic preservation,
architectural style, and guidance that complements Rangeley’s vintage appearance.

Consider support from the Town to:

1. Incorporate historic, archeological, and cultural resources into the Town's economic development
strategy;

2. Support and assist nonprofit organizations that advance cultural resources for the educational and
entertainment benefit of the community, local businesses, and to support tourism and visitation growth;
and

3. Calculate and promote the economic value of these resources to the community and businesses.

RANGELEY COMPREHENSIVE PLAN DATE
Chapter 4—Historic, Archaeological, and Cultural Resources



5. ECONOI\/IY

Reference Maps included in Appendix A
1. Agricultural Resources

REGIONAL ECONOMY

In previous Comprehensive Plans, the Regional Economy was identified by the Farmington
Labor Market Area (LMA). While this information is interesting, it fails to address the remote
nature of our region in terms of transportation and ready access to labor, as well as goods and
services. Significant public input prioritized examining our regional economy on a closer
regional level, due to considerable growth in new residential construction. Therefore, this Plan is
focused on the Rangeley Region and the Western Mountain Region.

Rangeley and the surrounding Plantations share a unique economy because of the remote,
mountainous nature of the region’s location. This is a boon to protecting our natural resources
and a challenge to our regional economy—aboth, because of the impact of isolation. The region's
impressive natural features—Ilakes, ponds, rivers, and mountains—have kept long-time Rangeley
families living in Rangeley for generations, and attracted new residents, visitors, and outdoor
enthusiasts throughout the year. The northern portion of Franklin County is primarily dependent
upon tourism, recreation, building services, and forestry for employment.

Since 2020, the region’s economy has seen significant change. First, the reopening of
Saddleback Mountain in Sandy River Plantation has brought more winter visitors along with
plans to expand to a 10-month resort. Second, the region saw an increase in year-round residents
trying to avoid urban COVID-19 restrictions. And third, the installation of high-speed internet in
much of the region has allowed residents and visitors the opportunity to work remotely. All of
these impacts have provided new opportunities to visit the region and made it easier for visitors
to prolong their stays.

The combined impact of these changes has had a positive economic effect on Rangeley. Most
notably, according to data from Maine Revenue Services, taxable sales income in 2019 and 2023
for the building industry has more than doubled, and the restaurant and lodging industry has
experienced a 78% increase. In those same two years, the average weekly wage in the region has
gone up 42%. (NOTE: During this time, the state minimum wage increased by 25%.)

LOCAL ECONOMY

In the early days of Rangeley’s settlement, farming and lumbering were the mainstays of
income for local residents and the local economy. A grist mill and a lumber mill were built to
serve the community. Around 1840, the large size of local brook trout was noted and led to
the growth of a recreation/visitor industry. Today, local jobs and businesses are predominantly
dependent on the recreation/visitor industry, the building industry and forestry, and to a lesser,
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but important extent, agriculture. While no actual data exists, it is believed that remote
working since the installation of high-speed internet is a new economic driver with salaries
earned in other places being spent in Rangeley businesses.

Rangeley is a Specialized Service Center in Maine and serves as the economic, educational,
recreational, and cultural center for the Region, and it provides convenience goods and services
to meet the day-to-day needs of year-round residents and visitors. According to federal North
American Industry Classification System (NAICS) data and a local count, in 2024 Rangeley had
120 businesses in town, many of which offer multiple services.

Rangeley Village, and to a lesser extent, Oquossoc Village, are the retail and service centers of
the Region. Both Villages have been the center of community discussion for revitalization. The
2019 Downtown Revitalization Plan offers recommendations for both Villages. Implementation
of the Plan is ongoing. A meeting was held on June 25, 2024, in Oquossoc Village. The results of
that meeting are included in Appendix B, Public Input. That report can provide guidance when
determining the most effective infrastructure to invest in, as demonstrated by the following poll.

Looking to the future, how would you prioritize the following industries as part of
Rangeley's economy?

Recreation 1st

Hospitality 2nd

Remote Working 3rd

Forestry 4th

Technology 5th

Manufacturing 6th

Renewable Energy 7th

Source: Rangeley Visioning meeting 1-30-2024, using Poll Everywhere software

Since 2019, many Rangeley business and shop owners have improved their facades and
buildings and new businesses have opened. That trend is expected to continue.

At a townwide meeting in January 2024, those present expect the economy to grow as shown in
this chart. For more details, see the full report in Appendix B.

At a follow-up meeting in Oquossoc in June 2024, those attending agreed unanimously that
tourism and housing continue to be very important to the Town. For more details, see the report
in Appendix B.
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The chart below shows total annual consumer sales tax revenue generated in Rangeley in the
years 2007 through 2023. “Consumer sales” includes building supplies, food stores, general
merchandise, other retail, auto, restaurant, and lodging sales. The totals show steady increases,
even during the COVID years. In December 2020, Saddleback Mountain reopened, most likely a
big part of the increase between 2020 and 2021.

According to Maine Revenue Services, restaurants and lodging consistently account for the
largest portion of total consumer sales, with a 176.6% increase over 2010. Overall taxable sales
in 2023 amounted to 177.1% over 2010 total, a significant increase.

Annual Taxable Sales in Rangeley, 2007-2023
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Source: MDAFS Maine Revenue Service

Over the 10-year planning period, Rangeley's economy is expected to continue centering on
visitation and second- home-associated activities. To maintain and further expand this economic
base, it will be vital to identify community priorities and maintain those things that attract
second-homeowners and visitors. Local services will be increasingly important to Rangeley as
the year-round population expands and community members, many of whom are retired, desire
the convenience of close access to healthcare, pharmacy, recreation, and varied retail options.
“Local services” may include businesses such as a car wash, pharmacy, redemption center, food
store, and construction materials including a local cement plant.

As needs and wants for goods and services change over time, broad zoning land-use
definitions—provided that certain standards are met—can allow the Town to stay nimble and
meet evolving trends. Additionally, as development and redevelopment occur, regulations to
ensure appropriate architectural, environmental, utility, site design, and other standards will
allow for growth and expansion while protecting and honoring what is important to the
community.

LABOR FORCE

According to the U.S. Census, in 2021, it was estimated that 631 workers were employed in
Rangeley. Of that total, 224 lived and worked in Rangeley, and the remaining 407 workers lived
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outside of Rangeley. Another 198 Rangeley residents work as far as Portland and Bangor. Close
to 30% of the Rangeley workforce lives more than 50 miles away. As a comparison, in 2010,
approximately 50% of Rangeley’s labor force traveled less than 10 minutes to work.

Rangeley's unemployment rate has been decreasing over the years as shown in the chart at right.
Businesses and organizations consistently report the need for more workers. That trend is
expected to continue as Saddleback works to become more of a four-season resort. See Table 1.

Rangeley’s economy reacted to post-COVID Table 1. Average Annual Labor Force,

and the reopening of Saddleback positively. Town of Rangeley, 1994 -2021
According to the Maine Center for YEAR Labor Force Unemployment
Workforce Research, total wages paid by 1994 556 10.8%
Rangeley area businesses shows an 88% 2007 504 7 4%
increase in wages paid 2019($17,547,426) 2010 530 12.3%
over 2023($32,945,113), with the biggest 2001 o 22%

gain in the construction industry. In the same
period of 2019-2023, the state minimum
wage increased from $11 dollars/hr to $13.80 dollars/hr. These numbers do not reflect wages
paid to Rangeley workers who work outside of Rangeley, nor to remote workers. For more
information visit the Maine Center for Workforce Research
https://www.maine.gov/labor/cwri/home.

Source: Maine Department of Labor

In 2021, according to the U.S. Census, 62% of workers in Rangeley lived within 10 miles of
their job. Thirty percent lived more than 50 miles away from their job, with some driving as far
as Portland, South Portland, and Bangor. The remainder fall in between 10 miles and 50 miles.

Rangeley is home to a significant number of retired people. Many don’t want to work full-time
but might be willing to work on an as-needed basis, such as in the case of an employee who gets
sick, or if a higher than usual number of visitors are in town, or if a business is busier during
certain times. It was suggested that a pool of able-bodied but not working individuals could fill
in gaps of worker shortages. One example is that the Town and/or the Chamber could work to
put businesses with workers. The businesses would train the workers and agree on a rate of pay.
Then when they need someone to fill in on a temporary basis, they would have available staff.

VISITOR LODGING

Rangeley has a variety of lodging options available, including motels, hotels, bed and breakfast
inns, lodging houses, lakeside cabin rentals, and time-share units. These units are required to be
licensed by the Maine Department of Health and Human Services (DHHS) in 2025, Division of
Environmental and Community Health (DECH) pursuant to 22 MRSA82501. Within the Town
of Rangeley, DECH reported the following breakdown:

e Two campgrounds, with a total of 37 sites

e Rangeley Lake State Park (partly in Rangeley, partly in Rangeley Plantation), with 50

single sites and two group sites
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e Two bed and breakfast establishments with a total of nine rooms

e Seven lodging establishments with a total of 194 rooms, four of which businesses also
serve food

e One time-share development of 43 log cabins, and

e One rental facility with 14 log cabins.

Short-term rentals (STR) in the region have been providing a different option for visitor housing.
Whether STRs such as Airbnb and VRBO will continue to grow is unknown. Androscoggin
Valley Council of Governments (AVCOG) uses AirDNA software to track STR active listing,
their locations, average rental, and so on. See the graphs below.

Source: AirDNA data 2022-2024, provided by Androscoggin Valley Council of Governments

While the Land Use Planning Commission (LUPC) does not have authority in Rangeley,
surrounding Plantations are regulated by the LUPC. On December 11, 2024, the LUPC
Commissioners decided to draft rules that would require a one-time, no-fee notice for short term
rentals operating within the Commission’s area. An automated online system is expected.
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Contact information will be required. Those rules are expected to be ready in 2025.

One local business manages rental units for owners when they are not using the unit. While the

number of units fluctuates, this company

usually has approximately 250 units available Table 2. Types of Lodging in Rangeley
for rent within the Rangeley region. Type of Lodging Number of Units

. Campgrounds 89 sites
Table 2 presents a summary of the various types P .

] ) ) ] d i One with four rooms
of lodging available in Rangeley. This does not Bed & Breakfast Inns One with five rooms
include units that are offered for rent by the Time-share log cabins 43
owner, nor does it show seasonal and yearly Rental log cabins 14
fluctuation of short-term rental. This list is Single rooms 194
intended to provide a baseline for the Short-term rentals (AIrDNA) 383

. . Source: ME Department of Health and Human
approximate number and types of lodging Services
available.

MIXED USE

Business owners consistently note the need for more housing to attract new employees. Housing
needs include seasonal, long-term, and permanent housing, rental units, and homeownership, all
at prices that the employees can afford. Some employers have started providing their own
housing by purchasing properties and building new units to meet their demand; however, not all
employers are able to do that.

Available and affordable childcare is another obstacle to getting more workers into the
workforce. A new childcare facility with the capacity to care for approximately 70 children is
under construction. The facility will offer subsidies for income-qualified families and will
provide an extra stipend for childcare workers. The facility will also provide weekend and
evening care to meet the needs of a visitor-oriented community.

Zoning regulations are important and they are intended to protect the community; however,
sometimes their good intentions are barriers to desirable development. And each business has its
needs, some of which may be non-traditional, such as dorm-type housing; lodging homes with
shared kitchen and bathroom facilities; and lower-cost yurts, provided adequate sanitary facilities
are provided. The Town may be able to help make such alternative options possible by
removing, reducing, or changing some zoning regulations. One example, currently if a business
owner wants to build housing units, commonly referred to as mixed-use, on their property, they
have to have the land area to meet both the housing and the residential uses. Yet building
housing close to jobs, on land that may already be developed, can be an efficient solution for
business owners.

FORESTRY

Large tracts of active forest land are part of Rangeley’s heritage and economy. The region is a
mix of soft wood types with smaller amounts of hard wood. Seven Islands is the fourth-largest
landowner in the state, with over 180,000 acres and has an office in Rangeley. According to a
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2023 Trends and Transitions in Forestry and Lumber-Related Markets report, prepared by
Camoin Associates, Maine has the highest employment concentration of timber related jobs (6.1
compared to Oregon at 5.8) in the country. Concentration compares the employment in an
industry within a state to the overall employment of the industry nationally. Values greater than
1.0 indicate that the industry is more concentrated in the state than on the national level.

Traditionally, logs were harvested in Rangeley and transported to other locations to be turned
into higher-value products. For example, pulpwood tends to go to the Sappi mill in Skowhegan
for paper and packaging material, soft wood logs tend to go to the lumber mill in Stratton, and
hardwood tends to go to Rumford for milling into flooring and furniture. While logging for paper
mills has dropped, the demand for lumber and construction wood products has increased.

The 2023 Camoin report referenced above also points to a variety of new wood products that
provide exceptional strength and stability and offer a low-carbon alternative to concrete and
steel. A wide range of often less-marketable or lower-value species can be sold to high-value
applications at very attractive prices, representing a significant value uplift for local timber
suppliers. Adding value to logs harvested in the region to such types of products could provide
new economic opportunities for the region.

Actively managed forest land also provides a variety of other secondary uses. The natural beauty
of large-scale forest is an integral part of Rangeley’s visual character. Forests are essential
habitat for game and non-game wildlife, and they protect the purity and cold temperature of
surface waters. Forest landowners can grant permission to users for outdoor recreation such as
fishing, hunting, snowmobiling, and ATV use. Forests can also provide opportunities for
foraging for wild edibles and medicinal plants and for certain types of agriculture such as chaga
(acknowledged and studied by the Maine Forest Service and the U.S. Department of Agriculture
Forest Service).

The forestry industry is experiencing a variety of threats. Frequent extreme storm events have
damaged logging roads that require emergency upgrades and repairs to roads and culverts.
Native and non-native pests, spruce bud worm, and other invasive species continue to alter the
forest. Markets fluctuate, especially for lower-value products like pulpwood and biomass. The
workforce of loggers and truckers is aging. One of the biggest threats is the conversion of
forestland to residential uses.

Trained forest workers are in short supply. In response to this shortage, three Maine Community
Colleges partnered with the Professional Logging Contractors of Maine to create the
Mechanized Logging Operations & Forest Trucking Program (MLOFT). Funded with a grant by
the U.S. Department of Labor, Employment, and Training Administration, this hands-on, 20-
weeklong programs teaches the skills necessary to operate modern forestry equipment and better
understand the dynamic nature of the forest.

Table 3 below shows an increase in harvested acres in the years 2015-2020. The change in land
use is another category to watch. If the amount of land converted from active forestry to other
use starts growing at a rapid rate, the Town may want to consider taking some action to slow the
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Table 3. Harvested Acreage in Rangeley, 1990 to 2020
Years Selection Shelterwood | Change of Land Clearcut Total Harvest, Number of
Harvest, acres | Harvest, acres Use, acres Harvest, acres acres Reports
1990-1994 940 70 3l 183 1,224 33
1995-1999 1,895 1,020 584 202 3,701 28
2000-2004 990 129 2 1,121 17
2005-2009 814 144 6 964 29
2010-2014 696 1,246 25 19 1,986 44
2015-2020 800 2,120 42 37 2,999 34
TOTAL 6,135 4,729 684 447 11,995 185
AVERAGE 1,023 788 114 89 1.999 31

Data compiled from Confidential Year End Landowner Reports to Maine Forest Service
Department of Agriculture, Conservation and Forestry — Maine Forest Service

rate and/or to provide incentives to maintain the land as forest. Some ideas to consider include
increasing the minimum lot size in the Woodland District, providing incentives for clustered
residential developments with smaller lot sizes and road frontages, maintaining the remainder of
the land as a woodlot; Town purchase of certain woodlots and creating a transfer of development
rights program that would remove the development rights from woodlots and allowing those
development rights to be purchased for higher density in the Village zone.

Shelterwood harvesting is a forest management technique that involves removing trees in a series
of partial cuts over a 5-to-10-year period to create even-aged forests. In Maine, the shade

provided by the larger trees minimizes white pine weevil attacks. Selection harvesting is where
only specific trees within a forest are chosen for harvesting, based on factors like size, species,

and health, leaving the majority of the stand intact. This maintains a diverse, uneven-aged forest
structure, mimicking natural disturbances like individual tree deaths. Clearcutting harvesting is a
forestry practice by which nearly all trees in a designated area are cut down at the same time,
essentially removing most of the standing vegetation from a plot of land, often done to facilitate
reforestation with new, even-aged trees.

One way for Rangeley to support the forest industry and to expand economic opportunities in the
region is to consider flexible zoning that allows value to be added to logs before they leave the
Town. For example, pulpwood logs could be chipped in Rangeley before they leave. Chipped
logs have a higher value, and they are more efficient to transport. Other possibilities are turning
waste wood into wood pellets or biomass fuels; and allowing the production of Mass Timber,
Structural Round Timber, and Cross Laminated Timber. While the market will determine what
secondary wood products, if any, will locate in Rangeley, removing barriers in zoning to allow
for the changing demands in forest products will keep the Town current.

The high cost of living in Rangeley is another deterrent for forest workers. Traditional forestry
operations included logging camps that provided basic housing such as shared bunkhouses,
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shared cooking areas, living spaces, and bathrooms. Some logging camps were temporary and
mobile, others were permanent. Modern day housing for loggers is still basic but tends to be
more comfortable. Allowing a variety of housing types, permanent and temporary, in the
Woodland, Commercial, and Industrial District will help to keep the industry strong.

OUTDOOR RECREATION

Outdoor recreation is a powerful economic engine for the State of Maine. It is the dominant
component of the economy and the general well-being of residents, for the entire Rangeley
Lakes Region. Outdoor recreation has been a way of life for residents since the earliest settlers
arrived in the region almost 200 years ago, and it was sport fishing in the mid-19th century that
launched the Town’s recreation and visitor economy. Outdoor recreation boosts the local
economy in a variety of ways, as seen in the graphic below, prepared by Headwaters Economics.
See also the press release for statewide Outdoor Economy growth at
https://myemail.constantcontact.com/Maine-s-Outdoor-Economy-Shows-Strong-Growth-in-
2023.html?s0id=1141200172121&aid=ShwN8e2bWJo.

For the State of Maine, outdoor recreation represents 3.9% of the state’s GDP and provides over
32,000 jobs. While there are no figures for the Town of Rangeley, it is the service center hub for
all outdoor recreation activities in the region. In the State, the top activity contributing to the
GDP is boating and fishing, followed by RVing, snow activities, guided tours, hunting, and
motorcycling and ATVing. In Rangeley traditional pursuits like hunting and fishing continue to
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thrive and have become more diverse to include hiking, biking, boating, birding, snowmobiling,
ATV riding, night sky watching, golfing, skiing, kayaking and canoeing, along with other sports
such as disc golf and backyard games such as corn hole. Even general sightseeing for the less
mobile, such as scenic drives, encompasses the Rangeley region’s outdoor recreation is the
dominant component of the economy for the entire Rangeley Lakes Region. The Maine Office of
Outdoor Recreation tracks outdoor recreation for the State. An interesting state resource is the
10-year Outdoor Recreation Economy Roadmap that can be found at
https://www.trailblazerroadmap.com/roadmap/

Current state travel trends include travel as a “force for good” (travel with a purpose) such as
participating in a trail building day, travel to regenerate, wellness and adventure, and for getting
off the beaten path. To stay current, public, private, and community partnerships will be
necessary to meet evolving travel trends. According to the Adventure Travel Trends 2023,
adventure travel needs to include at least two of the following elements: physical activity, natural
environment, and cultural immersion. Rangeley provides all three elements.

Rangeley employs a full-time Parks and Recreation Director who works with other Town staff to
manage multiple recreation facilities, fields, launches, courts, excursions for outdoor sports and
recreation, and community programs. The Town also assists the local snowmaobile club with trail
maintenance. The Town has an appointed parks commission made up of citizens who provide
guidance and support to the department.

The University of Maine at Farmington recently started an Outdoor Recreation degree program.
Given the regions’ abundant outdoor recreation resources, the Town may want to consider
working closely with the university as this program develops. Interns from the program could
provide useful work to the Town to preserve, protect, and expand outdoor recreation
opportunities for the Town and the region.

State and local recreational areas, programs, and facilities also provide good opportunities for
outdoor recreation.

Rangeley’s outdoor recreation facilities available with free parking include:

e Rangeley Town Park—Basketball, tennis and pickleball courts, picnic tables and
pavilions, playground, bath house, beach area, disc golf, kayak launch, and swimming
dock

e Oquossoc Town Park—Playground, tennis court, basketball court and pickle ball court
lines

e Haley Pond Park—Benches, kayak and canoe dock, gazebo, and ice skating

e Boat launches on Rangeley Lake at the Town dock and in Oquossoc, and on
Mooselookmeguntic Lake at Haines Landing

e David Bartlett Memorial Field

e Public restrooms in Rangeley and Oquossoc

e Ball fields and a playground at the Rangeley Lakes Regional School.
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State outdoor recreation facilities include:

e Rangeley Lake State Park—The park encompasses almost 900 acres and contains 9,000
feet of shoreline on Rangeley Lake. Visitors can enjoy hiking on three miles of trails,
wildlife watching, photography, swimming, fishing, and boating. The park’s campground
has 50 well-spaced sites close to the lakeshore. The swimming beach offers commanding
views of Saddleback Mountain. A picnic area, playground, and boat launch with finger
docks are available for both day visitors and campers.

e Bald Mountain—Administered by the Maine Bureau of Parks and Lands, the area
encompasses 1,850 acres between Rangeley and Mooselookmeguntic lakes, offering
wildlife viewing and snowmobiling. Hiking trails to the mountain’s 2,043-foot summit
where spectacular 360-degree views of the region’s mountains and lakes can be enjoyed.

The Rangeley Lakes Heritage Trust (RHLT) works with partner organizations to conserve,
restore, and steward the land and waters of the Rangeley Region. RLHT believes that nature
provides the foundation for a healthy, sustainable regional economy and the organization works
to benefit both humans and nature in its projects. RLHT conserves land through fee acquisition
and easements, restores forests and waterways, and stewards the region’s lands and waters.

Under the RLHT’s mission and goals, all people have the right to access nature. The trust works
to ensure that Maine’s forests and mountains continue to provide recreational opportunities for
people of all ages, backgrounds, and interests. Current local trails include those on Bonney Point,
Hatchery Brook Preserve, Hunter Cove Wildlife Sanctuary, Rangeley River Corridor, South Bog
Trail, and Mingo Springs Birding Trail. Each trail features multiple picnic sites with tables, and
they can be accessed by land or by water. RLHT collaborates with regional partners to create an
interconnected regional trail network to connect Saddleback Mountain with Rangeley and
Rangeley to Oguossoc.

In addition, RLHT works with MaineDOT and the Town to manage the Rangeley Lakes
National Scenic Byway by constructing scenic turnouts and visitor amenities. The organization
provides environmental education to the Rangeley Lakes Regional School and the public at
large, such as its birding and night sky programs, and collaborates with numerous organizations
in town, like Historic Rangeley and the Chamber of Commerce.

The Rangeley Lakes Heritage Trust supports sustainable economic development and tourism by
enhancing and marketing the Region’s Outdoor Recreation opportunities. Its trail systems and
conserved lands provide residents and visitors with the ability to watch wildlife, hike, snowshoe,
fish, hunt, cross country ski or snowmobile.

Snowmobiling: The Greater Rangeley Region is a premier snowmobile destination. The
Rangeley Lakes Snowmobile Club (RLSC) maintains a system of more than 150 miles of local
trails and Interstate Trails 84 and 89. The Club has an annual budget in excess of $350,000 per
year for grooming and maintenance operations, which is generated by state support, Town
appropriations, donations, and membership fees. The organization has a dedicated group of
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volunteers and paid groomer operators using several state-of-the-art grooming tractors. The
RLSC hosts the multi-day Snowdeo annually each winter, as well as fundraising events
throughout the year.

In the State of Maine, snowmobile registrations are decreasing. Over the last five years, the
average number of registrations per year in the state was 86,129. In the winter season 2023-24,
the total statewide number of registrations was 46,813.

Snowmobiling requires a significant amount of natural snowpack to cover rocks, stumps, roots
etc. on the trails. In more recent years, Rangeley has experienced some snow droughts. Having
alternative, non-snow events for visitors is important.

All-terrain vehicles: The ATV business is a relatively new outdoor recreation pursuit offering
backcountry trail riding outside of the winter season. Rangeley has a limited number of trails
compared to the snowmobile system, and the Town allows ATV access on Main Street between
the Evergreen cemetery west of downtown to the Depot Street parking lot on the east end of
town. The Rangeley Region ATV Club provides trail maps, educates the public on rules and
regulations, and monitors the activities of its members and visitors.

Fishing and Hunting: It was the fisheries resources, mainly blueback trout and landlocked
salmon, that attracted visitors in the mid-1800s. The Oquossoc Angling Association was formed
to bring "sports” to the area. The Association and other clubs were responsible for stocking both
landlocked salmon and brook trout. A state hatchery was established at Rangeley around 1900.
The region continues to provide outstanding habitat for a sport fishery of wild brook trout and
landlocked salmon. See the Natural Resources section for more information on the fisheries’
habitat.

Game and non-game wildlife species are plentiful. Hunting in the area follows Maine regulations
and seasons. The game includes moose, bear, deer, rabbi6,t and a variety of upland game birds.
Most private landowners have traditionally allowed public access to their lands for hunting.

Lodges such as Grant’s Kennebago Camps and Bald Mountain Camps were established to
support the hunting and fishing industries. Hunters and anglers support the local economy by
supporting lodging, and visiting restaurants, local shops, and grocery stores. Hunting in
particular is a shoulder season activity and angling starts before the high summer season begins;
therefore, maintaining and growing this industry is important to the local economy.

Golfing

* Mingo Springs Golf Course—Located on a scenic hillside site overlooking Rangeley
Lake, the course offers several vistas with commanding views of Saddleback, Bald, and
other peaks in the western Maine mountains. The course features 18 holes that provide a
challenge for advanced players but is easily playable for people of all levels of ability.
The club offers reasonably priced memberships and hosts many tournaments and
competitive leagues, while creating a social environment along with outdoor recreation.
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» Evergreen Golf Club—Located in nearby Dallas Plantation, Evergreen is a well-
designed 9-hole public golf course. Recent improvements to the layout and the clubhouse
will provide more recreation and entertainment opportunities for both residents and
visitors.

Saddleback Mountain and the Rangeley Lakes Trails Center—Though located in the adjacent
Sandy River Plantation, Saddleback is synonymous with Rangeley and is also fundamentally
core to the local economy. The Trails Center is newer and offers a variety of four-season
activities. When the mountain closed for skiing in 2015, the negative economic impact was felt
throughout the region for the next five years. It removed a key outdoor recreation component for
both locals and visitors. All business sectors suffered, especially restaurants, hotels, and retail
establishments. Rangeley’s reputation as an outdoor recreation destination was severely
damaged.

In 2020, Saddleback was acquired by Arctaris Impact Investors, and a success story was begun.
Almost immediately there was a momentum change for the communities in the area. Trails and
lifts have been upgraded, new employee housing and private homes are being built at the
mountain, and construction in general across the region has increased dramatically. In addition to
purchasing the mountain, by 2025 Arctaris and its foundation partners, including the Finance
Authority of Maine, have invested more than $42M. The result has been a resurgence of regional
economic activity and top-rated Outdoor Recreation amenities. In 2024 Saddleback was voted by
the public as the #2 ski area in the Northeast, #4 in North America, and for the third year in a
row, #1 in Maine!

On over 6,339 acres, Saddleback encompasses a large area that includes a large solar array
producing sustainable energy, guest lodges and employee housing, a separately owned and
operated cross-country ski and touring center, and numerous hiking trails. It is also a big
mountain and the seventh-highest in Maine at 4,120 feet, with over 2000 feet of vertical drop.
The mountain offers downhill skiing, a ski school, ski rentals and repairs, outdoor programming,
events and weddings, food and beverage, retail, and mountain biking.

Saddleback is the region’s largest direct employer, and its recent success has created a significant
multiplier effect on both local economy and through increased employment.

The Rangeley Lakes Trail Center is located at the base of Saddleback Mountain. For trail
centers, it enjoys one of the highest elevations in the state. As such, it tends to get more snow
with over 200 inches per winter. This is a four-season center.

SHOULDER SEASONS

Shoulder Seasons are both challenging and necessary for local businesses. On the one hand, the
lower level of business provides respite and time to do repairs and upgrades. On the other hand,
fixed expenses still need to be paid and local workers still need a paycheck. At the September 19,
2024 meeting to discuss this Plan, local business owners suggested the need for more shoulder
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season events, indoor events for bad weather days, and new business ideas. Those ideas are all
listed in a synopsis of that meeting and can be found in Appendix B.

THE TOWN’S ROLE IN ECONOMIC DEVELOPMENT

The Town of Rangeley supports businesses in a variety of ways. Constructing and maintaining
infrastructure such as roads, sidewalks, parks, parking lots, boat launches, and public sewer lines
all improve the quality of life and the experience for visitors. In addition, the Town provides
public safety and recreational services. All of these items come at an expense to the Town.
During events, the Town provides public safety coverage, and the use of public facilities, which
includes two public restrooms. To pay for qualifying capital projects, the Town has developed a
Downtown Omnibus Tax Increment Financing District. Excise tax revenues funds road
construction, and grants are applied for when available. Taxpayers fund a significant portion of
capital projects and the operating costs for special event support. The Town doesn’t currently
charge for services during events; however, if the number of special events becomes too much of
a burden on the taxpayers, the Town may need to look for other ways to cover costs.

AGRICULTURE

Agriculture is growing in Rangeley, though the farms are small. The 2012 Comprehensive Plan
reported that there were no agricultural uses in Rangeley. A web-based search in 2024 found five
farms listed in Rangeley and the surrounding Plantations. Likewise, in 2010 there was one parcel
of land of 15 acres registered under the Farmland Tax Program, and in 2023 there were 355 acres
enrolled in the program. Local farms produce a variety of vegetables, flowers, livestock, and
compost and other soil amendments. There are two Farmers’ Markets each week during the
growing season where farmers can sell their products. There are both prime farmland soils and
farmland soils of statewide importance in Rangeley. Most of these soils are located in Rangeley
Village and on the floodplain of the Kennebago River. For more precise locations, see the
Agricultural Resources in Appendix A.

Access to healthy, fresh, affordable food is critical for a healthy, thriving community. Rangeley’s
rural location requires trucking in most of the food that the community needs. Residents
consistently report that food prices are very high. There are many ways to address that concern,
and expanding the production of locally grown food is a good starting point. Many households
have a garden, all one needs to do is take a quick drive around town in August to see the
abundance. Community gardens and orchards are another way to expand the opportunity to those
who do not have a backyard or those with too much shade. Many herbs, fruit trees and bushes,
and vegetable plants are also excellent for landscaping.

Local professional growers report that their operations tend to be on a smaller scale, compared
with conventional commercial farming. Locals also tend to employ regenerative farming, a
system-based, holistic look at stewarding land that enhances biodiversity and implements
livestock and plant management for soil stability and health. These climate- and ecosystem-
friendly techniques have been practiced for centuries and work well in our remote location. The
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professional farmers in the area see their work as an emerging piece of the local economy that
could expand beyond food production to include education, training, eco-tourism, community
gathering places, and help mitigate the “food desert” challenge that Rangeley faces.

Zoning that seeks to protect can sometimes be a barrier to uses that are desirable. For example,
would indoor growing or aquaponics be allowed to extend the growing season? Would
community gardens be allowed on Town-owned land? Are backyard and small-scale egg, bee,
dairy, and meat production allowed? Can locally grown products be sold on-site?

LOOKING TO THE FUTURE

Rangeley’s economy has grown steadily in the last few years. The local economy is a
combination of Saddleback, local goods and services, hospitality and food service, outdoor
recreation, agriculture, and forestry. As the economy continues to grow and diversify and remote
working continues to grow, the Town can expect continued prosperity. The challenge to this
expected growth is to have policies that keep “Rangeley Rangeley,” such as:

a.

Supporting and diversifying the types of economic development activity the community
desires, that provides good jobs to the region, that adds value to local natural resources,
and that provides goods and services that the region needs.

Making strategic financial commitments to incentivize and support desired economic
development, including needed public improvements and infrastructure.

Coordinating with regional economic development organizations and surrounding
plantations and towns as necessary to support desired economic development.

Clearly defining economic opportunities, the appropriate locations, and amount of land
for future commercial development.

Prioritizing projects that support and expand outdoor recreation and visitor experience.
Attracting and expanding low-impact businesses that can provide good quality year-
round employment.

Creating incentives for businesses to grow within areas that are currently served with
public water and sewer, or in areas that allow for cost effective expansions to existing
utilities.

Recognizing the importance of the arts and humanities and supporting the future growth
of the arts for both Rangeley and the region.

Creating regulations that allow for development to occur that are compatible with
existing buildings and still protect the natural environment.

Providing adequate funding to manage all Town parks, playgrounds, sport fields, boat
launches, and courts, as well as adequate parking and restrooms, to ensure enjoyment for
residents and visitors of all age groups.

Considering expansion and improvement of existing facilities to meet changing needs
that might include more popular or newer sports.
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I. Evaluating outdoor recreation programming to meet the needs of Rangeley’s changing
interests and demographics.

m. Safeguarding lands identified as prime farmland and land that is capable of supporting
commercial forestry.

n. Supporting forestry by allowing a wide variety of uses that add value to raw forest
products and by encouraging best management practices on active forest land.

0. Supporting agriculture by allowing a wide variety of agricultural operations.
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Economy

GOALS

A. To promote an economic climate that increases job opportunities and overall economic well-being.

B. To maintain Municipal Outdoor Recreation facilities and programs and consider expansion or
redevelopment to accommodate changing population demographics.

C. To safeguard the State's agricultural and forest resources from development which threatens those
resources.

IDEAS TO CONSIDER

Amend CH 38 as follows:

1. Review existing definitions in commercial districts to be broader so that unforeseen desirable uses are
allowed, such as: consolidating various types of visitor lodging into a use called “tourist lodging” and
consolidating various types of living units such as lodging houses, boarding houses, studios, and dorms
into “employee housing.”

2. Reframe the definition of “commercial use” and the districts where this use is permitted so that any use
that sells or buys goods or services is allowed in these districts.

3. Allow commercial and residential uses on the same lot without having to have a larger lot, provided the
lot is large enough to accommodate the necessary parking, utilities, and stormwater management so as
to accommodate employee housing. (38.6.7.5).

4. Expand the uses allowed in areas where the roads do not require posting such as the industrial districts
expanding the commercial uses that are allowed.

5. Amend the Conditional Use Permit so that all uses are permitted, but commercial uses are subject to
Site Plan Review, to incorporate the existing conditional use standards and include standards for
managing stormwater, erosion control, limiting phosphorus loading, traffic, landscaping, signs, lighting,
protecting scenic vistas, and so on.

6. Develop architectural design standards for existing commercial building undergoing renovation and for
new commercial buildings in Rangeley and Oquossoc villages.

7. Analyze the allowable uses in Rangeley’s ordinance language in commercial and industrial zones to
consider tertiary and complementary industries to Lumber, Construction, and the Arts.

8. Permit land use activities in the Woodland, Commercial, and Industrial Districts that support value-added
forestry operations in commercial, industrial, and forest districts, firewood operations, log chipping, making
wood pellets, sawmills and log buying yards, and new forest products t0 compete with concrete and steel.

9. Allow small-scale operations by right such as: hoop houses, ADUs, green houses, boarding facilities and
process facilities to accommodate food production farms.

Work with the MaineDOT to improve roads in commercial areas so that they do not require spring posting.

Amend CH 38.9.8 performance standards for hotels, motels, and inns as follows:

1. Reduce the minimum road frontage or allow a right-of-way of at least 50" in width (38.9.8.2).

2. Eliminate/reduce shore frontage requirement to align with what is required by shoreland zoning (38.9.8.3).

3. Change the limitation on building footprint to be impervious surface and increase the impervious surface to
between 40% and 60% of the total land area, provided the land area within 100’ of any great pond is
undeveloped except for necessary access to the water and simple walking trails (38.9.8.6).

4. Eliminate the requirement that each tourist lodging unit with cooking and eating facilities meet the
residential density requirement for the district in which it is located (38.9.8.7).

5. Increase the number of units allowed for on-site employee housing (38.9.8.9).

6. Eliminate the requirement that employee housing meets the density requirement for the district in which it
is located.

LEAD RESPONSIBILITY:
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Create a new Town staff position focused on planning, economic development, and/or community
development

Consider tax increment financing agreements (Downtown TIF for development projects that make
improvements such as water and sewer extensions, upgraded internet, trails that connect to other trails of
places, building or repair of sidewalks, allowing parking on their private property during special events,
funding arts and cultural events, and so on).

Continue applying for grants through the Northern Border Regional Commission, the Community
Development Block Grant Program, the MaineDOT, etc., to expand utilities and other infrastructure for new
commercial areas and to upgrade roads such that they don’t require spring posting.

Re-invigorate the Rangeley Economic Opportunity Committee to:

1. Actas liaison between the Town and regional cooperative efforts.

2. Review the Downtown Revitalization Plan, the ideas, and the priority system, and incorporate the
suggested infrastructure improvements into a Capital Improvements Plan that works for both Villages.

3. Advise the Select Board on Tax Increment Financing applications.

4. Advise the Select Board on CH 38 amendments that impact economic development, such as the
commercial permitting process, land uses in commercial districts, performance standards for commercial
land uses, etc.

5. Develop economic opportunity plans on an as-needed basis.

Find low-cost ways for the Town to support businesses such as:

1. Creating a section in the Town’s website for listing events, festivals, shoulder season events, advertising
of local travel packages, etc.

2. Coordinating the development of a “casual labor pool’—people Rangeley who are willing to be trained to
work for businesses on an as-needed basis such as busy days and weeks (rainy days, festivals and
events, school vacation) when regular employees are unable to work, during shoulder seasons, etc.

3. Working with mobile healthcare, pharmacy, and veterinary providers for services.

4. Convening meetings with the business community and nonprofits to coordinate events, activities,
festivals, and to share problems and solutions.

5. Creating and distributing a “Welcome to Rangeley” packet.

6. Advertising and marketing the newly-installed high speed internet.

Work with the Maine Department of Labor, Chamber of Commerce, and the Community College system for
workforce development and workforce support such as:
1. Taking advantage of the Apprenticeship Program to develop apprenticeships for a wide variety of
appropriate job sectors such as construction, hospitality, forestry and agriculture, trades, etc.
2. Taking advantage of the Jobs Plan to create affordable and workforce housing, pre-K, and childcare.

Work with Saddleback and the Maine Department of Transportation to expand the existing Saddleback
transit system.
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Find ways to use public/private partnerships to:
1. Seek assistance for the Maine Forest Service under the Project Canopy Program for street tree planting.
2. Coordinate a discussion with interested restaurants, RREOC, and the area’s commercial farmers to
highlight farming as an economic driver.

Consult with the Maine Forest Service district forester when developing any land use regulations
pertaining to forest management practices as required by Title 12 MRSA section 8869.

Consult with the Soil and Water Conservation District staff if any land use regulations are considered
pertaining to agricultural management practices as required by Title 7 MRSA section 155.

Continue the designation of the areas adjacent to the Kennebago and Rangeley Rivers as resource
protection areas and development, earth material extraction, and forestry activity strictly controlled.

Encourage owners of productive farm and forest land to enroll in the current use taxation programs.

Adopt LUPC rules when available.

Incorporate and promote the State of Maine’s Outdoor Recreation Goals as follows:

1. Align with the state’s outdoor recreation strategies to increase sector employment and business growth.

2. Maintain and foster partnerships with recreation users and land managers to ensure that all interests
participate in local policy decisions.

3. Coordinate with state agencies involved in park management, tourism, agriculture, fisheries, and wildlife
to promote and manage outdoor recreation opportunities.

4.  Work with the University of Maine at Farmington’s new Outdoor Recreation program.

Work closely with private landowners and land trusts to:

1. Ensure continued access to lakes, rivers and roadways for recreational use.

2. Promote and support existing hiking trails and canoeing access.

3. Support the interconnection of trails to link separate public parcels.

4. Offer incentives and other benefits to encourage private landowners to make available their land for

public use.

5. Support the conservation, restoration, and protection of all natural assets for recreational uses now and in
the future.

6. Improve access and linkage between trails and land parcels, especially at important intersections and
junctions.
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Promote and assist in the management of the snowmobile and ATV industries, such as:
1. Providing operational support for snowmobile trail maintenance.
2. Managing ATV usage to benefit businesses and riders, while protecting the trails for multiple uses.
2. Considering financial and promotional support to encourage visitation.

Form a deeper relationship with Saddleback Resort to ensure its success, as follows:

1. Develop more mutually beneficial opportunities for collaboration.
2. Improve communication between municipal officials and Saddleback management.
3. Continually evaluate Saddleback’s contribution to the Town’s economy and resident employment.

4. Collaborate on expanding employee housing and improving overnight accommodations for visitors.
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6. HOUSING

BACKGROUND

Consistently, Rangeley residents and business owners have reported that the shortage of housing
is the Town’s biggest challenge. Apartment buildings were voted as the most-needed type of
housing at a public meeting in January 2024. In 2022, 50% of households in Rangeley owned
their home, compared to 75% statewide and 65% nationally.

DATA USED

Much of the data used for this section is from the American Community Survey (ACS) 2009 and
2023. The ASC is an annual survey conducted by the U.S. Census Bureau that collects data on
the country’s social, economic, housing, and demographic characteristics. The ACS randomly
selects about 3.5 million addresses each year to survey. Resulting data are used to inform people
how federal funds are distributed for projects such as roads, schools, childcare, and hospitals.
ACS data is categorized according to ZIP code.

Rangeley has two ZIP codes, 04964 for Oquossoc Village and Plantations and unorganized
territories to the west; and 04970 for Rangeley Village and some of the surrounding Plantations.
The 2022 ACS data is for ZIP code 04970. It is assumed that the 2009 ACS data is also ZIP code
04970; however, that has not been confirmed. Different sources have shown different maps of
these ZIP codes. The maps below show the difference in area between ZIP code 04970 and the
Town of Rangeley.

Data from the Town of Rangeley is generated around the geographical bounds of the Town and
does not include any of the Plantations.

Despite these discrepancies, this data is valuable, but these maps should be viewed and
interpreted only as estimates of past and current conditions.

Z1P 04970 Source: unitedstateszipcodes.org Town of Rangeley Source: Google maps

HOUSING CHARACTERISTICS

Rangeley’s housing stock is comprised of year-round homes and second homes. According to the
2023 ACS, Rangeley’s homeownership rate was 66.2% compared to that of Franklin County, at
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77%. Year-round homes are defined as dwellings which are occupied on a year-round basis
while second homes are not occupied year-round. The same data reports that 608 of the units in
Rangeley are occupied year-round, while 1,147 of the units are not occupied year-round. In
2022, 10% of Rangeley’s unoccupied houses were for sale. Some second homes are rented when
not being used by the owner. Second homes range from seasonal camps and cottages not suited

for year-round occupancy to large homes that are suitable for year-round occupancy.

BUILDING TYPE

Building permit information maintained by the Town of Rangeley indicates a great increase in
the number of new housing units from 2020-2024. During that time period, building permits
were issued for 127 new single-family homes, 40 additional bedroom/Additional Dwelling Units

(ADUs), and nine
duplexes. (NOTE: An
ADU is a dwelling unit
equal in size to 50% or
less of the site’s primary
dwelling.)

The majority of the
building permits were
issued for second homes
that will not be used
year-round but are
constructed to allow
year-round occupancy.
Some older second
homes have been
upgraded for year-round
occupancy. See Table 1
for more information.

Table 1. Residential Building Permits Issued in Rangeley

Year Single Family iuupri?t); Mu:iu':n"’}g“y TOtaIUI?]\;\t/:IIing
2000 26 2%
2008 5 112 13 10
2010 7 204 "
2017 7 0 5 -
2018 9 0 5 3
2019 7 0 5 .
2020 2 0 5 ”
2021 a7 " 5 o
2022 29 1 5 °
2023 dezrloloz;?s(;g\lgrbal 4 0 33
2024 Sgezrzogoﬁwdsﬂgﬁal 2 0 59

Source: Town of Rangeley, Code Enforcement Department

OWNER/RENTER PATTERNS

According to the 2023 ACS, the median rental rate in Rangeley was $674/month (£127),

compared with $759/month (x93) in Franklin County.

HOUSING AGE BY TYPE

One indicator of the overall physical condition of a community's housing stock can be its age.

However, caution must be exercised when age is considered as an indicator of physical

condition. Many of Rangeley's older homes are in excellent condition and are assets to the
community. Sixty percent of occupied housing units were constructed prior to 1970. For renter-
occupied units, 82% were constructed before 1970, as shown in graph below.
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Housing Type by Age of Building

Source: NO SOURCE WAS LISTED FOR THIS—can add?

HOUSING ASSISTANCE PROGRAMS

Information provided by the Maine State
Housing Authority indicates that there are
three federally-assisted multi-family housing
developments in Rangeley. The majority of
residents are low-income elderly and people
with disabilities and represent 38 units. There
are also eight low income family units and
four vouchers serving renters in private
apartments. The management companies of
these projects report that at any given time,
there might be individuals or families on the
waiting list. See Table 2.

Table 2. Federally-assisted Multi-family
Housing Developments

Project Management Total # Units

Name Company Elderly Family
$§5‘v%e'ey C&R Realty 2

House Management (land 2BR)

Rangeley | Labreque Property 16

Elderly Corp (1and 2 BR)

Saddleback| Labreque Property 8
View Corp 3and 4 BR)

HOUSING COSTS/ WORKFORCE HOUSING

Source: Maine State Housing Authority

It is important for towns to have a mix of housing types and cost ranges. For towns dependent on
tourism, this includes a supply of temporary housing. Having housing that is affordable goes
hand-in-hand with economic growth. Workers needed by all businesses need housing they can
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afford that is well maintained and energy efficient. Without it, enough workers may not be
available, and municipal employees may not be able to live in the community. See Chapter 5,
Economy.

Affordable/workforce housing means different things to different people. Standardizing the
definition is necessary if policies are going to be developed to promote certain types of housing.
The Department of Housing and Urban Development (HUD) tracts income levels throughout the
country and periodically updates the income levels for a region based on area median income
(AMI). The AMI is the midpoint of household income for a specific geographical area. The
incomes are updated periodically. The incomes are based on the size of the family. HUD
classifies income levels as follows:

2024 AMI for Franklin County for a family of 4 was $80,500. Other income levels are
determined based on a percentage of the AMI.

Very Low Income (50% of AMI)
Low Income (up to 80% of AMI)
Median Income (100% of AMI)

State law (30-A, 85002) defines “Affordable Housing” as follows::

A safe, decent, and sanitary dwelling, apartment or other living
accommodation for low-income and moderate-income households—including
households with income that is not more than 120% of the median income for
the area and the household spends no more than 30% of its income on
housing-related costs. This includes costs for mortgage or rent, utilities, taxes,
insurance, and maintenance

Workforce housing is somewhat of a new term in the planning and housing community. It can
mean almost any type of housing that is affordable to members of the workforce, including but
not limited to teachers, office workers, service workers, police officers, and the like. Workforce
housing is affordable, generally either single-family or two-family dwellings. Workforce housing
is located in or near employment opportunities rather than in distant locations. The Town can
develop its own definition for workforce housing if local programs are developed. In 2024, the
Town entered a credit enhancement agreement with a private firm that intends to develop 26
attainable/workforce rental housing units on Cross Street.

Based on information obtained from the Maine State Housing Authority (MSHA), the gap
between median priced homes in Rangeley and the median income family has grown
substantially over the last few years, making homeownership out of reach for many families.
Affordability is measured by an affordability index. An index greater than one means that the
median value home is affordable to median income households; an index of 0 means that the
median home value is unaffordable for median income households. Between 2018 and 2022 the
affordability index has shrunk from 0.63 to 0.44 in Rangeley. See Table 3 for more information.
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Table 3. Affordability Index for those at Median Income in Rangeley
Median Home . Income Needed to Afford Home Price Affordable to
Year Index . Median Income . . )
Price Median Home Price Median Income

2004 0.58 $185,000 $36,410 $63,130 $106,690
2008 0.57 $220,000 $43,580 $74,200 $126,250
2018 .63 $250,000 $46,348 $73,032 $158,657
2023 46 $430,000 $70,261 $153,784 $196,459

Source: Maine State Housing Authority

NOTE: While the affordability index points to a serious affordable/workforce housing problem in
Rangeley it is somewhat exaggerated because the medium home price includes all homes sold
including very high-priced second homes. However, residents and business owners consistently
report that housing is unattainable for many families.

Rangeley needs a variety of affordable housing types, rental, homeownership, temporary and
permanent, new construction, and rehabilitation and retrofitting of existing units. Given the gap
between median income and home prices, subsidies will most likely be necessary to bridge the
gap. Subsidies could be in the form of grants from a variety of sources such as the MSHA, the
Northern Border Regional Commission, private donation, and so on.

The Future Land Use Plan shows areas within Residential District that are currently served by
public water and sewer that could accommodate higher levels of development. Allowing higher
density by right may result in more units but not necessarily units that are “affordable” for those
meeting the income definition of “affordable” or “workforce.” However, the Town may opt to
add provisions that allow higher density use specifically for units of a certain type and/or price
point and for those that the price point stays affordable over the long run, while still allowing an
owner the ability to keep some appreciation of the value. There are a variety of ways to achieve
these goals through ordinance amendments and oversight by the Town, Housing Authority, or a
nonprofit dedicated to providing and preserving housing affordability.

Another way to get more affordable housing and to preserve open space is through a transfer of
development rights (TDR) This is when development rights from a rural property are traded for
higher density in the downtown area and could be arranged via cooperative effort between the
Town and the Rangeley Lakes Heritage Trust (RLHT). Any programs that depend on public
and/or nonprofit financial support require constant oversight to ensure that eligibility criteria are
met, and grants are written and administered properly. A Community Land Trust owns the land
that houses are built on. The homeowner owns their house and the land is owned in common by
the Trust. This removes the land cost of new construction, bringing the overall price down. A
nonprofit organization like a housing authority could advance affordability efforts. Western
Maine Mountain Housing, centered in Carrabassett Valley, is an existing organization that could
expand its reach to Rangeley.
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An adequate supply of higher-end housing is also important. Without a strong supply of higher
end housing, more affluent newcomers can overbid for an existing house making it unavailable
to a more moderate-income family. Likewise, in this market, home builders are enjoying much
higher profit margins. Therefore, without a subsidy or control of some sort, new affordable
housing options will be few or non-existent.

Clustering allows for the same number of lots but smaller-sized lots, so that open space can be
preserved. Reduced-lot frontage and setback requirements allow for shorter roads and less
impervious surface which, in turn, reduces stormwater management and phosphorous-loading
treatments. The Town has clustering provisions in the Zoning Ordinance that five subdivisions
have used. To encourage more use of the option, the Town could consider a review of its cluster
provisions to ensure they are density-neutral and may provide incentive for higher density.

The 123 lot Rangeley North Subdivision approved in 2009 includes an affordable housing
component. The Town has not enacted any ordinances that encourage or discourage affordable/
workforce housing development.

LOOKING TO THE FUTURE

As Rangeley’s current in-migration population grows, the 1) creation of new jobs and businesses
and 2) expanding and maintaining the existing economic base all hinge on having enough
housing that is affordable for those working in town. Housing is the highest priority issue to
address, and in order to be effective, it will require a wide variety of solutions. Some examples
are as follows:

a. Removing barriers in the zoning ordinance to allow higher densities and a wide
variety of housing types;

b. Creating a Planning Board permit review process that is efficient and protects natural
resources;

c. Seeking grants and other funding sources to subsidize housing costs;

d. Establishing Affordable Housing Tax Increment Financing (TIFs) to lower the cost of
homeownership; and

e. Creating incentives in areas served by public water and sewer to create more housing
units that are affordable for people living and/or working in Rangeley.
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HOUSING

GOAL—To encourage and promote affordable, decent housing options for all Maine citizens by:

A. Encouraging and promoting adequate workforce housing to support the community’s and region’s
economic development.

B. Ensuring that land use controls encourage the development of quality affordable/workforce
housing, including rental housing.

C. Seeking to achieve that at least 10% of all newly constructed/placed primary residences during the
next decade are affordable.

D. Encouraging and supporting the efforts of regional housing coalitions/organizations that address
affordable and workforce housing needs.

IDEAS TO CONSIDER

Update amendments to land use ordinances as applicable, including:

1. Review the space and bulk standards in all Districts and make amendments as needed. In reviewing
these standards consider elements such as the setbacks in adjacent districts, the existing setbacks
especially of buildings that pre-date zoning.

2. Provide density bonuses in the Village and Residential Districts as incentives for the development of
affordable/workforce housing.

3. Allow the development of smaller (under 1,200 sf) houses (rental and home ownership) in more dense
developments (similar to the requirements for mobile home parks) in areas connected to public water and
sewer, to increase affordable employee housing.

4. Allow the conversions of single-family dwellings to multiple units, provided that the exterior characteristics
of a single-family home are retained and all building, sewerage disposal, and parking requirements are
met.

5. Allow commercial and residential uses on the same lot without requiring a larger lot, provided the lot is
connected to public sewer and is large enough to accommodate the necessary parking, utilities,
stormwater management, etc.

6. Cap the number of units in a multi-family building at six units and remove the need for larger lot when the
number of units goes over three, provided the building is connected to public sewer, as an incentive to
provide more employee housing.

7. Expand the definition of types of housing such as dorm housing and seasonal outdoor living, provided
these outdoor options have access to proper sanitary systems, showers, and cooking areas when
connected to public sewer.

8. Allow boarding houses to provide meals if desired and/or to provide shared cooking areas when
connected to public sewer.

9. Allow density bonuses for subdivisions that have provisions to preserve affordability.

10. Remove housing restrictions that are not enforceable, such as, the minimum or maximum amount of time
a unit can be rented.

11. Review the existing clustered development standards (CH38.9.7) and adjust as appropriate to encourage
more subdivisions to be developed as clusters. Consider allowing higher density for housing units that
meet the price point of affordable for the median income household.

12. Limit short term rentals in the Village districts of Rangeley and Oquossoc, as these areas have historically
proven to be the most affordable homes for year-round residents and first-time homebuyers.

13. Adopt LUPC rules regarding short-term rentals.

RANGELEY COMPREHENSIVE PLAN DATE ADOPTED
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Create housing authority or join Western Maine Mountain Housing to facilitate the development of
different types of housing by:

1.
2.
3.

Overseeing existing housing units, verifying that income requirements are met.

Writing grants to help subsidize housing.

Staying current with state housing initiatives such as the Rural Affordable Housing Rental Program, Low-
income tax credits, Affordable Homeownership Program, etc.

Working with the Town to develop and manage affordable housing TIFs.

Developing a “homesharing” program, working with nonprofit funding institutions such as the Genesis
Fund.

Create an expedited review process for new housing developments provided certain requirements are met
such as expanding staff approval authority for the following:

1.

2.

Expanding staff approval authority for

a) Smaller projects;

b) Projects that are connected to the public sewer system;

¢) Projects built by contractors who are educated in proper construction practices to minimize soil
erosion and phosphorous loading; and

d) Projects that will be inspected by civil engineers trained in best management practices to minimize
soil erosion and phosphorus loading.

Meeting all building and life safety codes, as well as local zoning regulations.

RANGELEY COMPREHENSIVE PLAN DATE ADOPTED
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TRANSPORTATION

Reference Maps included in Appendix A

FCC, Rangeley Federal Functional Class

HCP, Rangeley Highway Corridor Priority
CSL—Safety, Rangeley Customer Service Level
CSL—Condition, Rangeley Customer Service Level
CSL—Serviceability, Rangeley Customer Service Level
Rangeley High Crash Locations

National Scenic Byway

Rangeley Context Classification

. Oquossoc Village

10. Rangeley Village
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INTRODUCTION

Rangeley’s transportation system consists of state, local, and private roads; bridges; aviation; and
bicycle, pedestrian, snowmobile, ATV, and transit systems. This multimodal system is extremely
important to existing and future development, public safety and economic well-being, both at the
local and regional levels.

Public roads in Rangeley are comprised of 2.01 miles of minor arterial roads, 21.2 miles of major
collector roads, 3.98 miles of minor collector roads, and 30.31 miles of local roads.
Improvements related to pedestrian and bicycle safety were recognized as one of the highest
priorities for the downtown in the creation of Rangeley’s Downtown Revitalization Plan.
Additional parking will be required to accommodate the influx of seasonal population in
Rangeley and Oquossoc villages. Traffic calming measures and improvements to infrastructure
for active transportation continue to be further explored. A majority of the curb ramps in
Rangeley are not in compliance with ADA Standards and require improvement. Rangeley
appropriated $836,681 for Highway functions at the 2024 Annual Town Meeting. MaineDOT
details project costs in Rangeley at $1,869,000 in the Three-Year Work Plan 2023 Edition.

CLASSIFICATIONS, CONDITIONS, AND TRENDS

The federal functional classification of a roadway defines the role that a particular roadway plays
in serving travel needs and traffic flows through a network. Roadways are assigned to a
functional classification based on the character of the service they are intended to provide.
Typically, roadways fall into the following categories: arterial roads, collector roads, and local
roads.

RANGELEY COMPREHENSIVE PLAN DATE
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The state highway system describes the type of service that a public road or highway is expected
to provide, and which entity is responsible for maintenance. Private roads are not classified in the
federal function classification or state highway system.

The functional classifications for Rangeley include:

Arterial Roads: A series of continuous routes that are expected to provide for high overall travel
speeds and minimal interference to through movement. Arterial roads include principal and
minor subcategories.

Rangeley has 2.01 miles of minor arterial roads: Main Street (Route 4) south of Stratton Road
(Route 16). Minor arterial roads are classified as state highways and maintained by MaineDOT
year-round.

Collector Roads: Routes that collect and distribute traffic to and from the arterial routes and
serve towns with lower population densities and disconnected travel routes. Collector roads are
grouped into urban, major, and minor subcategories.

Rangeley has 21.2 miles of major collector roads. Major collector roads include Wilsons Mills
Road (Route 16), Rumford Road (Route 17), Carry Road between Wilsons Mills Road and
Rumford Road (Route 17), Main Street between Wilsons Mills Road and Pleasant Street (Routes
4/16), Pleasant Street (Route 16), and Stratton Road (Route 16). Major collector roads are
classified as state highways and are maintained by MaineDOT year-round.

Rangeley has 3.98 miles of minor collector roads, including Dallas Hill Road and Loon Lake
Road between Main Street and Taylor Road. Minor collector roads are classified as state aid
highways. MaineDOT maintains state-aid highways in the summer and the Town of Rangeley
maintains them in the winter.

Public Local Roads: Local roads are designed primarily to serve adjacent land areas and usually
carry low volumes of traffic. They include public roads not classified as arterial or collector
roads. Rangeley has 30.31 miles of local roads. The Town of Rangeley maintains local roads
year-round.

The federal functional classification of arterial and collector roads in Rangeley are illustrated in
Appendix A, Transportation, Map 1 FCC.

Private Roads: Private roads are maintained by the property owners that utilize them for access.
Rangeley Public Works and MaineDOT are not responsible for any maintenance on these roads.
Rangeley’s Town Code articulates road requirements in Chapter 27, Road Construction.

TOWN REGULATIONS

Parking, traffic, and signage are regulated through Chapter 35 Traffic Ordinance of the Town
Code. Provisions for road maintenance and construction within the shoreland zone are articulated
in Article 38.7 Shoreland Area. Road standards for subdivision applications are provided through
Chapter 33, Subdivision Review and Chapter 38, Zoning.

RANGELEY COMPREHENSIVE PLAN DATE
Chapter 7—Transportation 2



TOWN MAINTENANCE AND APPROPRIATIONS

Rangeley’s Highway Department spent much of 2023 repairing damage to roadways and
infrastructure due to significant storm activity. Repairs were completed on Bald Mountain Road,
Faunce Road, and Grandview Avenue. Culverts on Quimby Pond Road were replaced in
preparation for paving. Continued maintenance of local roads will be required to repair road
deterioration that comes as a result of increased storm intensity and snowfall. Enforcement of
regulations for traffic, parking, road creation, and driveway entrances should be ensured to
protect the integrity of infrastructure.

In 2020, Rangeley adopted the Rangeley and Oquossoc Villages Omnibus Downtown Tax
Increment Financing (TIF) District Development Program on December 8, 2020. The
Downtown TIF District aims to create a pedestrian-friendly downtown with safe traffic flow and
to provide upgrades to infrastructure including sidewalks, streetscapes/streetlights, parking,
signage, utilities, and green space. Appropriation of those TIF funds is included in the annual
budget for various transportation projects.

In addition, the town allocates all of the annual excise tax revenue for capital road items.

ASSET MANAGEMENT

Road conditions can help direct future development and suggest the need for capital expenditures
for reconstruction. MaineDOT provides a fair structure to prioritize programs and projects
through the “Highway Asset Management” framework. Highway asset management includes
two parts: Highway Corridor Priority (HCP), and Customer Service Level (CSL).

HIGHWAY CORRIDOR PRIORITY (HCP)

MaineDOT uses Highway Corridor Priorities (HCPs) to categorize transportation systems by
level of priority, as described below. HCPs in Rangeley are illustrated in Appendix A,
Transportation, Map HCP.

Priority 1: Interstate and all other national highway systems. There are no Priority 1 roads in
Rangeley.

Priority 2: High priority, non-NHS arterials. Route 4 from the town line on the south end to its
terminus in Oquossoc (at Route 17 intersection) falls into this category.

Priority 3: Remaining arterials and high-volume major collector highways. There are no Priority
3 roads in Rangeley.

Priority 4: Remainder of the major and minor collector highways, and state aid system, in which
road responsibilities are shared between the state and municipalities. Rumford Road (Route 17),
Wilson Mills Road (Route 16), Loon Lake Road between Main Street and Taylor Road, Dallas
Hill Road, Pleasant Street (Route 16), and Stratton Road (Route 16)

Priority 5: Local roads that are the year-round responsibility of Rangeley.
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CUSTOMER SERVICE

Customer Service Level (CSL)The Customer Service Level (CSL) is used by MaineDOT to
measure the state’s highway assets in customer-based metrics. Customer service levels include
three indicators: safety, condition, and serviceability. Each area is graded similar to a report card,
A: Excellent, B: Good, C: Fair, D: Poor, and F: Unacceptable.

CSL - Safety

The first indicator of customer service levels is safety. Safety is evaluated by crash history,
paved roadway width, pavement rutting, and bridge reliability. Dallas Hill Road received the
lowest safety score in Rangeley, with a grade of D. This was due to the crash history and
pavement width. A portion of Rumford Road received a safety grade of C due to crash history.
Safety grades in Rangeley are shown in Appendix A, Transportation, Map 3.

CSL - Condition

The second indicator of MaineDOT’s customer service levels is condition. Condition is
evaluated by ride quality, pavement condition, roadway strength, and bridge conditions. The
following segments received C ratings: Wilson Mills Road (Route 16) north of Targett Road,;
Carry Road between Wilson Mills Road (Route 16) and Rumford Road (Route 17); Main Street
(Route 4 and Route 16) between Dodge Pond Road and Mingo Loop Road; Main Street between
Center Street and Pleasant Street; Main Street south of Windy Cross Road; and Loon Lake Road
from Main Steet to Cross Street. These ratings resulted from structural bridge conditions and ride
quality. Condition grades in Rangeley are shown in Appendix A, Transportation, Map 4.

CSL - Serviceability

The last indicator of MaineDOT’s customer service levels is serviceability. Serviceability
conditions are evaluated a) if a roadway is eligible for temporary posting to mitigate
vulnerabilities associated with spring thaw; b) if the weight load restrictions of bridges are
posted; and c) if capacity can accommodate traffic volumes during peak summer months due to
the potential impacts of tourism. A posted state road’s maximum weight limit is 23,000 pounds.
State roads in Rangeley received either a score of A or C. The C grades on Rumford Road
(Routel7), Wilson Mills Road (Route 16), part of Loon Lake Road, and Dallas Hill Road were
all attributed to road posting. Serviceability grades in Rangeley are shown in Appendix A,
Transportation, Map 3, CSL - Safety, Map 4 CSL-Condition, and Map 5 — Level of Service.

CRASH DATA

The MaineDOT maintains records of all reportable crashes involving at least $1,000 damage or
personal injury. A report entitled Maine Accident Report Summary provides information relating
to the location and nature of motor vehicle crashes. One element of the summary report is the
identification of “Critical Rate Factor” (CRF), a statistical comparison with other similar
locations in the state. Locations with CRFs of 1.0 or greater and with more than eight crashes
within a three-year period are classified as “High Crash Locations” (HCLS). There were two
HCLs identified in Rangeley from 2021-2023. There was a total of 21 accidents between the two
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identified HCLs from 2021-2023, as seen in Table 1 below. Rangeley’s HCLs are shown in
Appendix A, Transportation, Map 6 High Crash Locations.

Table 1. Rangeley High Crash Locations 2021-2023
. Total % # #
Location Crashes | Injury | Fatalities | Injuries CRF
Main Street (Route 4) from the Rangeley Plantation Town Line to
Pickford Road 1983 2110 8 0% 0 0 |12
Main Street from Bonney Point Road to Judkins Road 3759-3995 13 7.7% 0 1 1.38

Source: MaineDOT

Of the eight crashes that occurred at HCL Location 1, seven included deer, and one occurred
because the driver went off the road. All crashes reported at Location 1 resulted in property
damage only. Crashes occurred in June, September, November, and December. No crashes were
reported on Tuesdays or Sundays. One crash involved rain during daylight hours, two crashes
took place on a clear day during daylight hours, and five took place on a clear day at night.

Of the 13 crashes that occurred at HCL Location 2, 10 accidents included deer and three
occurred due to the driver going off the road. One accident resulted in a possible injury and the
other 12 resulted in property damage only. Most of the crashes that occurred in Location 2 were
between October and April, with the exception of one crash in August. There were no crashes
reported on Tuesdays or Fridays. Two crashes involved snow during daylight hours; one crash
involved snow at night. One crash involved rain during daylight hours. Six crashes took place on
a clear day during daylight hours, and three took place at night. Out of the 21 crashes that
occurred, 17 involved deer. This indicates that both locations would likely not be considered
high crash locations without the external factor of deer.

Road safety signs such as speed limit signs and signs that inform the driver of high wildlife
crossing must be erected in accordance with Maine law and MaineDOT regulations. Specifically,
the MaineDOT must approve the location, form, and character of the signs on designated state
and state-aid highways.

Other safety issues of concern to the town are outlined in the Downtown Revitalization Plan.
Improvements related to pedestrian and bicycle safety were recognized through public input as
one of the highest priorities for the downtown. Key findings of the Downtown Revitalization
Plan, including safety concerns, are described in further detail later in this Chapter.

HIGHWAY/ROAD CAPACITIES

MaineDOT maintains traffic volume data for select roads in Rangeley. Typically, these volume
counts occur every three years, however, data may not be available at all locations every three
years. Traffic counts were not conducted in 2020, due to the COVID-19 pandemic. Traffic
counts in Rangeley can be seen in Table 2. Traffic in Rangeley is generally attributable to
outdoor tourism and increased seasonal population in the peak months of July and August. The
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data shows an increase in traffic in some locations and a decrease in other locations, even with

the increased visitation and population.

Table 2. Traffic Counts in Rangeley

Location 2014 2017 2023
Allen Street north of Main Street 330 - 340
Mingo Loop Road s/e of Route 4/16 (westerly junction) 150 220 210
Mingo Loop Road northeast of IR 805 @ Bridge # 2384 200 - -
Dallas Hill Road east of Route 4 1000 1060 -
Bald Mountain Road south of Carry Road 450 -
Carry Road east of Haines Landing Road 200
Carry Road southwest of Oxford Street (westerly junction) 650 660 620
Loon Lake Road north of Main Street 1010 1080 1150
Park Road southwest of Main Street - 590 470
Pleasant Street north of Stratton Road 300 320 250
School Street west of Pleasant Street 290 350 320
Pleasant Street north of Main Street 1910 1730 1650
Stratton Road east of Pleasant Street 1310 - 1450
Stratton Road northeast of Sunrise Road (private) 1150 980 1080
Wilsons Mills Road north of Main Street 830 960 830
Rumford Road south of Rangeley Avenue 1180 1160 1010
Carry Road southwest of Route 16 @ Oquossoc Bridge 2010 1940 1920
Main Street north of Depot Street - 4140 4490
Main Street north of Grand View Avenue - 3960 4650
Main Street southeast of Park Road 4950 4650 4780
Route 4 north of Dallas Hill Road 3320 3280 3920
Route 4 south of Dallas Hill Road 2550 2470 2990
Main Street west of Allen Street 3930 - 4240
Main Street west of Loon Lake Road 3080 2990 -
Main Street west of Pleasant Street 4370 4450 4520
Main Street east of Wilsons Mills Road 2000 2110 1970
Main Street west of Mingo Loop Road easterly junction 2150 2300 2470
Route 4/16 west of Rangeley Manor Drive - - 2950
Main Street west of Quimby Pond Road - - 2150

Source: MaineDOT

BRIDGES

There are five publicly owned bridges in Rangeley: Dodge Pond Bridge, Hunter Cove Bridge,
Oquossoc Bridge, Nile Brook Bridge, and Kennebago Bridge, all of which are owned by the

state and maintained by MaineDOT.

Bridge condition is determined by the lowest rating of National Bridge Inventory condition

ratings for Deck, Superstructure, Substructure, or Culvert. The bridge inventory and
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classification system of public bridges in Rangeley, as established by MaineDOT, is shown in
Table 3 below.

Table 3. Rangeley Bridge Classification and Inventory

Max Super- Sub- ATILE]
Bridge Name Yegr Span De(_:l_< structure structure Culv_e_rt Aver_age Date Qf
Built Condition - i, Condition Daily Inspection
Length Condition Condition :
Traffic
Dodge Pond | 1925 | 15.2 feet Fair Fair Fair N/A 2,419 6/24/2021
Hunter Cove | 2018 | 78 feet Good Very Good | Very Good N/A 302 7111/22
Oquossoc | 1951 | 77 feet Fair Satisfactory | Satisfactory N/A 2,041 6/13/22
Kennebago | 1980 | 120 feet Good Good Fair N/A 778 6/13/22
Moderate to
Nile Brook | 1954 | 16 feet N/A N/A N/A major 2,277 1217121
deterioration

Source: MaineDOT

MaineDOT defines the federal sufficiency rating of a bridge as “a numeric indicator of the
overall value of the sufficiency of the bridge.” The rating will be from 0 to 100 (100=best,
O=worst) and gives an overall value of the sufficiency of a bridge. Federal sufficiency rating is
computed using a federally-supplied formula.

Beginning with the 2018 data archive, the term “structurally deficient” was eliminated from use
in the National Bridge Inspection Program. A new term, “poor condition,” was adopted to
characterize the summary condition of a bridge that has any component (Deck, Superstructure,
Substructure, or Culvert) in poor or worse condition.

A bridge must be classified as “deficient” before it is eligible for federal bridge replacement or
rehabilitation funds. It must also have a certain sufficiency: to qualify for replacement, the
bridge’s sufficiency rating must be 50 or under. To qualify for rehabilitation, the sufficiency
rating must be 80 or under. This does not imply the bridge is unsafe, but rather in need of repair.
See the federal sufficiency rating for bridges in Rangeley in Table 4 below.

Table 4. Sufficiency Ratings for Rangeley Bridges
Bridge Name Year Built Brlc\i/gieth:]oad Suffic';:r(ljg)r/alil%ating
Dodge Pond 1925 35 feet 64.2
Hunter Cove 2018 26 feet 99
Oquossoc 1951 26 feet 57
Kennebago 1980 29 feet 74
Nile Brook 1954 N/A 68.5

Source: MaineDOT
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RANGELEY LAKES NATIONAL SCENIC BYWAY

Rangeley is the only organized Town along the 35-mile Rangeley Lakes National Scenic Byway.
There are various scenic overlooks along the way, including the Height of Land and Whip
Willow Farm Scenic Overlook. Much of the Rangeley Lakes Scenic Byway is staffed by
volunteer greeters overseen currently by the Chamber of Commerce. See key attributes of the
Rangeley Lakes Scenic Byway, created by the Rangeley Lakes Heritage Trust (RLHT) below.

Source: Rangeley Lakes Heritage Trust

In April of 2022, MaineDOT, Rangeley Lakes Heritage Trust, and the Town of Rangeley applied
for a Scenic Byway Grant. This project is to plan, design, engineer, and construct two Gateway
Connector Hubs in Rangeley and Oquossoc Village, located directly along the Rangeley Lakes
National Scenic Byway. The grant application was awarded in the amount of $481,650 for
gateway improvements at Depot Street and Routes 16 and 17 at the approach to the Town. The
grant runs for six years and improvements will continue throughout the established time period.

SAFETY/COMPLETE STREETS

MaineDOT adopted its first Complete Streets Policy in 2014 and completed an update in 2024.
Complete streets provide safety and mobility benefits for all roadway users and are an important
part of Maine’s transportation projects. MaineDOT recognizes that some users, especially those
outside of motor vehicles, are inherently more vulnerable than others, and that safety is a shared
responsibility between all stakeholders and transportation system users. The 2024 update of the
policy now utilizes Roadway Context Classifications in providing contextually appropriate
guidance for incorporating “Complete Streets” elements into transportation projects.

MAINEDOT ROADWAY CONTEXT CLASSIFICATION SYSTEM

MaineDOT has created a context classification system that applies to all public roads in the state.
The roadway context classification system will assist in the implementation of MaineDOT’s
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speed limit setting process, the updated Complete Streets Policy, and increased utilization of
speed management strategies. MaineDOT is implementing five context classifications: Rural,
Rural Town, Village, Suburban, and Urban. See below for more information. The five current
context categories will not replace urban compact lines, which are important to existing
agreements for maintenance and cost share responsibility. Context Classification of roads in
Rangeley can be seen in Appendix A, Transportation Map 8, Map 9, and Map 10.

Rural: The Rural context roadways serve as higher-speed connections between communities.
These road segments often have higher posted speeds (typically 40 to 55 MPH), fewer buildings
with larger building setbacks from the road, low access density, low density of public and
commercial facilities, and lower bicycle and pedestrian volumes. There are no Rural context
roads in Rangeley.

Rural Town: The Rural Town context represents areas where small, built-up areas suddenly
appear to drivers after traveling through miles of high-speed Rural context. These contexts are
developed slightly closer together and closer to the road than Rural context areas but are not as
densely developed as Village context areas. Pedestrian volumes are often higher where sidewalks
have been built, but moderate levels of pedestrian and bicyclist activity can be expected even
when these facilities are not present.

In Rangeley, the following roads and road segments are classified as Rural Town context: Carry
Road from Old Skiway Road to Shore Road; Rangeley Avenue; Franklin Street; Oxford Street;
Cupsuptic Avenue; Kennebago Avenue;, Carry Road west of Bald Mountain Road; part of
Pleasant Street; part of Robbins Avenue; School Street; Ogquossoc Avenue; Cross Street, Allen
Street; part of Stratton Road (Route 16); Park Road; Lake Street; and part of Depot Street.

Village: The Village context represents the centers of heavily developed rural communities.
Village areas are developed at a similar intensity to Urban areas, but they typically cover smaller
areas, serve fewer people, have lower traffic volumes, and have less variety of land uses and
businesses present. Villages are also more likely to be isolated communities with smaller
building setbacks. Heavy active transportation activity is expected, and sidewalks and on-street
parking are common.

In Rangeley, Main Street (Route 4) from Sunset Lane to Allen Street; Pond Street; Richardson
Street; High Street; and Center Street are classified as Village context.

Suburban: The Suburban context is characterized by a higher density of driveway access, large
commercial shopping areas, moderate pedestrian or bicycle use, and larger building setbacks.
Roads in Suburban context experience potential conflict with vehicles entering and exiting these
commercial areas. High-priority roads through Suburban contexts are some of the highest traffic
volume roads, as they are commuter corridors for people who live in Rural and Suburban Towns.
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In Rangeley, two segments are classified as Suburban context: Rumford Road (Route 17)
between Rangeley Avenue and Carry Road; and Main Street (Rt 4) starting 655 feet east of
Manor Drive and continuing to Allen Street.

Urban: The Urban context exists in cities and metropolitan planning areas with dense land use,
smaller building setbacks, on-street parking, mixed commercial and residential use, and higher
use by pedestrians and bicyclists. Speeds in the urban context should prioritize safety for all road
users to foster comfortable access to businesses, public facilities, and residential neighborhoods.
There are no Urban context roads in Rangeley.

RANGELEY’S DOWNTOWN REVITALIZATION ACTION PLAN

The Town of Rangeley consulted with Wright-Pierce to create Rangeley’s Downtown
Revitalization Action Plan, which was adopted by the Town of Rangeley on February 25, 2019.
The Downtown Revitalization Plan outlines prioritized and actionable recommendations for
implementing the community’s vision and improving vibrancy and safety in Rangeley Village
and Oquossoc Village.

The stated vision of the Downtown Revitalization Plan is as follows:

“The downtown revitalization of Rangeley Village and Oquossoc Village should
preserve and support the Town of Rangeley’s unique character, history, and outdoor
heritage on a year-round basis.”

Project Goals include the following:

1. Develop a Downtown Revitalization Plan that is actionable.

Improve appearance and make the villages more welcoming to visitors.
Preserve the historic character and architecture of the villages.

Improve bicycle and pedestrian systems and safety.

Continue to support a diverse economy.

Improve economic viability on a year-round basis.

Improve cell phone service.

Improve vehicular traffic flow and safety conditions.

O N O~ WD

The Downtown Revitalization Plan studied various topics, including pedestrian and bicycle
infrastructure and accessibility, infrastructure for streetscapes and utilities, signage, and parking.
Key findings and recommendations of the Downtown Revitalization Plan are described below.

ACTIVE TRANSPORTATION

In 2022, MaineDOT added the Village Partnership Initiative to their suite of community
initiatives. This initiative aims to focus on projects in lower-speed areas where people meet,
walk, shop, and do business. Rangeley has partnered with MaineDOT for the Village Partnership
Initiative and is currently conducting a transformative village study in the Oquossoc village. The
Village Study focuses on active transportation elements, availability of parking adjacent to
economic drivers, access management along the two state routes, and truck-turning movements
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at the village’s largest intersection. Improvements related to pedestrian and bicycle safety were
identified as key priorities in the public input received during the creation of the Downtown
Revitalization Plan.

BICYCLE INFRASTRUCTURE

There are currently no designated bicycle lanes or paved paths in Rangeley. Due to Rangeley’s
historic ties to outdoor recreation, it is expected that interest in mountain and road biking will
continue to increase, creating further need for on-road and off-road bicycle routes. Increased
traffic calming measures will assist in providing safer conditions for both bicyclists and
pedestrians. In May of 2024, the Select Board accepted a donation from Rotary to install bike
racks in the Town park, Haley Park, and potentially, Oquossoc Park.

SIDEWALKS AND CROSSWALKS

The Rangeley sidewalk system allows pedestrian movement in the village between compact
residential areas, the school, Town office, and commercial enterprises on Main Street. Sidewalks
are located along Main Street (Route 4) from Dallas Hill Road to Pleasant Street, Pleasant Street
from Main Street (Route 4) to Stratton Road (Route 16), Main Street from Pleasant to Kempton
Street, Loon Lake Road from Main Street (Route 4) to Mendolia Road. There is a small section
of sidewalk in Oquossoc at the intersection of Route 4 and Route 16.

MaineDOT contracted with AVCOG to analyze each crosswalk in AVCOG’s three-county
region, including those in Rangeley, to determine the degree of compliance with the Americans
with Disabilities Act (ADA). Four of the 39 total curb ramps in Rangeley were found to be in
compliance with the ADA. All four of the compliant curb ramps are located on Main Street
(Route 4) between Dallas Hill Road and Grandview Avenue. The Town is working to bring the
other curb ramps into compliance as it completes construction projects. The Public Works
Department maintains all sidewalks within Rangeley.

A public engagement session was held at the Oquossoc Fire Department on June 25, 2024, to
obtain input from the residents of Oquossoc. Public input received at the Oquossoc public
engagement session included a desire for pedestrian improvements near the boat launch,
crosswalks in Oquossoc Village, signage for traffic calming on Bald Mountain Road, pedestrian
walkways at-grade, improvement to grade along the road for pedestrians, and providing firmer
shoulders to Haines Landing to improve walking surfaces. It was determined that sidewalk
infrastructure would take away from the rural character of Oquossoc Village and the
recommendation was changed to: shoulder width should be increased and striping added to
accommodate pedestrian access.

Recommendations from the Downtown Revitalization Plan:

1. Continue to implement bicycle and pedestrian improvements in a phased approach in
Rangeley Village and initiate these improvements in a phased approach in Oquossoc Village,
in a manner that is affordable within the Town’s capital improvement budget. Consider
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10.

11.

12.

13.

14.

starting at the center of the villages and working outward towards regional trail systems. In
progress

Continue to support regional cycling interests and coordinate with MaineDOT, the Bicycle
Coalition of Maine, etc., on joint-funded project opportunities to initiative bike lanes in the
Rangeley and Oquossoc Villages, and for connections to regional systems. No action
Continue to coordinate with MaineDOT to ensure that bicycle and pedestrian infrastructure
improvement projects are consistent with MaineDOT policies and regulations. In progress
Consider pedestrian and bicycle improvements in coordination with other vehicular
infrastructure and streetscape elements (trees, lighting, etc.) from a “Complete Streets”
approach. No action

Examine current street and sidewalk ordinances during their update process to consider the
requirements of individual commercial property owners maintaining sidewalks in a safe
manner immediately in front of their property. No action

Continue the consistency of granite curb and asphalt sidewalk materials throughout the
villages. In progress

Continue to evaluate strategic pedestrian and bicycle infrastructure improvements in
association with other downtown revitalization improvements, including roadway,
streetscape and utility infrastructure improvements, as well as private development projects
so that bicycle and pedestrian infrastructure does not have to be reconstructed “after the
fact,” since these other initiatives often involve an underground infrastructure component
within the sidewalk and bike lane areas. In progress

Improve existing sidewalks to comply with current ADA accessibility standards. In progress
Continue to monitor and plan for capital improvements to maintain existing sidewalk on an
annual basis (This work is currently performed by Public Works Department.) Ongoing
Define a streetscape standard within Rangeley Village for Main Street and Stratton Rd
(sidewalks, bike lanes/shoulders, on-street parking, signage, landscaping, site lighting with
full cutoff fixture, site amenities — benches, trash receptacles, etc.). Ongoing

Define a streetscape standard for adjacent side streets within Rangeley Village (sidewalks,
shoulders, signage, and lighting with full cutoff fixtures). No action

Coordinate with Rangeley Lakes Scenic Byway and MaineDOT Highway Signage Program to
promote Rangeley and Oquossoc Villages (Routes 4, 16, and 17). Ongoing

Coordinate with MaineDOT regarding highway improvements to Routes 4 and 16 in
association with context sensitive design for improvement within the village, and in terms of
opportunities to reroute and reduce industrial truck traffic through Rangeley Village, and in
terms of overall streetscape and traffic calming improvements (e.g., bump outs, raised
medians, street lighting, on-street parking, etc.). Ongoing

Define a streetscape standard within Oquossoc Village for Carry Road / Rumford Road
(Sidewalks, bike lanes/shoulders, signage, landscaping, site lighting with full cutoff fixture).
Paused
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15. Define a streetscape standard for adjacent Oquossoc Village side streets (sidewalks,
shoulders and signage). No action

16. Coordinate with MaineDOT to implement pedestrian and bicycle safety improvements. This
signage should meet the objectives of AASHTO and ADA federal safety objects and be
consistently applied throughout the downtown. Ongoing

TRAILS

Off-road, multimodal routes provide alternative ways to travel through, and within, town. While
these routes are sometimes considered to be for recreational use, they can be vital transportation
corridors. According to the website MaineTrailFinder.com, there are 11 trail networks in
Rangeley and Oquossoc, and 40 networks of trails in the entire Rangeley Lakes Region. They are
Boy Scout Road, part of Forest Legacy Trails, Bald Mountain Trail in Ogquossoc, Rangeley River
Trail, Wilhelm Reich Museum Trails, Hunter Cove Uplands, Hunter Cove Wildlife Sanctuary,
Mingo Springs Trail and Bird Walk, and Hatchery Brook Preserve. Outdoor recreation in
Rangeley is described in further detail in the Economy chapter of this Plan. There are over 100
miles of trails in the Rangeley Lakes Region, providing additional connectivity through means of
active transportation.

Additionally, there are extensive snowmobile trails in Rangeley that connect to the regional
Interconnected Trail System, providing access to eight other Towns. The Camp-2 Trail Riders
ATV Club and Rev-It-Up Sport Shop maintain 70 miles of ATV Trails that encompass the
Rangeley Lakes Region. The Oquossoc ATV Club is a 501(c)(7) nonprofit organization that
develops and maintains trails in Rangeley and Rangeley Plantation. Creating a consistent look
and design of all trailheads can improve the visibility of trails.

The Rangeley Lakes Heritage Trust, Maine Forestry Museum, Rangeley Lakes Trails Center,
Rangeley Lakes Snowmobile Club, the Rangeley Region Guides & Sportsmen's Association, and
the Wilhelm Reich Museum all work to maintain the wealth of trails in Rangeley. The Trails for
Rangeley Area Coalition provides coordinated activities involving trail utilization. Annual
appropriations have been approved at Town Meetings and future appropriations are expected.

Recommendations from the Downtown Revitalization Plan (Wright-Pierce 2019):

1. Continue to monitor and plan for capital improvements to maintain existing trail
infrastructure on an annual basis.

2. Improve wayfinding signage guiding pedestrian, bicycle and vehicular visitors to village
amenities, adjacent neighborhoods, regional trail systems, and cultural resources.

PARKING

The Town maintains public on-street parking and a municipal lot on Main Street. Because of the
density of Rangeley Village, some business parking is located at the rear of the commercial
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buildings. Public parking lots are located off Pleasant (Town-owned) and Depot streets. Parking
regulations in Rangeley are dictated in Chapter 35 Traffic Ordinance of the Town Code.

To improve traffic flow and safety on Main Street/Route 4, the Town of Rangeley converted
diagonal parking to parallel parking. With larger pickup trucks and SUVs parking diagonally
along the Byway/Main Street, there often was not enough width for two vehicles on the roadway,
particularly when one of them was a logging truck or tanker truck. While this change helped
improve vehicle and pedestrian safety, it resulted in a significant reduction in the number of
available parking spaces. To address this challenge, the Town purchased a parcel of vacant land
in 2001 adjacent to the Byway to be used for off-street parking.

In Oquossoc Village, there is no public parking along the roadway, except for an undeveloped
parking area that serves vehicles and trailers using the public boat launch. The Scenic Byway
Gateway Project proposes to expand and improve parking in the Village. At the June 2024 public
meeting at the Oquossoc Fire Station, areas for on-street parking were identified. The Town is in
the design process for upgrades to the public parking lot at the intersection of Routes 16 and 17.
At this public engagement session held in Oquossoc, input included the need to provide parking
through public/private partnerships, as well as signage for parking areas. Community members
also voiced a desire to relocate the post office to provide additional parking in its place.

Rules for winter parking, overnight parking, and parking in excess of 72 hours, as well as
parking lot lease agreements are included in Chapter 35 of Rangeley’s Town Code.

Parking facilities in Rangeley and Oquossoc are shown in the maps in Appendix A,
Transportation, and the Downtown Revitalization Plan, prepared by Wright-Pierce in
Appendix C.

Recommendations from the Downtown Revitalization Plan:

1. Improve directional way-finding signage to parking areas within walking distance of the
villages. Ongoing

2. Improve Main Street streetscape infrastructure, sidewalks, lighting, and landscaping, to
create a greater sense of security and aesthetic interest for pedestrian traffic traveling to and
from off-street parking facilities and the surrounding village areas. Ongoing

3. Consider revisions to the Town’s ordinances regarding parking. This could include reduced
parking requirements for mixed use development where the upper-story residents’ parking
needs and the lower-story commercial / business peak demand needs are typically not in
conflict. No action

4. Consider a parking study master plan as a long-term strategy for downtown revitalization
after initial phased plan improvements are made, which may, along with changes in the
economy and social trends, result in different parking demands then what exists currently. No
action
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5. Consider acquiring permanent rights / ownership of current Town-leased gravel parking lots
and pave the lots to improve demarcation of parking spaces and potential increase in capacity
of parking within these lots. Purchased Depot Streett lot, IGA lot — private sale

6. The Town could also consider opportunities to acquire new properties for paved parking lots.
Ongoing

7. Consider on-street parking opportunities in Oquossoc Village, which can also serve as a
means for traffic calming. Ongoing

8. Consider replacing on-street parking in Rangeley Village with off-street parking, where
feasible, to allow for greater streetscape improvement space. This should be considered in a
coordinated effort with potential opportunities to increase Town-owned off-street parking
lots at other strategic locations throughout the villages (e.g., vacant lots or at a location closer
to the IGA) and the Town should dedicate capital reserves for proactive purchase of such
potential properties as they become available.

9. Coordinate with businesses regarding employee policy requirements for employee-
designated parking spaces beyond the “prime” spaces which are most visible and convenient
for visitors to the downtown.

10. Consider requiring parking to be sited behind buildings on Main Street, Stratton Road,
Rumford Road and Carry Road for new development ordinance standards.

ELECTRIC VEHICLES

Public comments from the Downtown Revitalization Plan included the recommendation of
“Electric vehicle infrastructure behind businesses off Main Street.”

Saddleback Mountain has 12 EV chargers on site. The EV charging stations were installed in the
fall of 2022 as a partnership with ReVision Energy. EV chargers are also located at The
Hideaway and Pleasant Street Bed & Breakfast. As more EV charging stations are installed, their
locations will be listed at online sources such as Charge Hub.

At the public engagement session held in Oquossoc, community members noted that there are no
electric vehicle charging stations available in Oquossoc, and that providing infrastructure would
accommodate electric vehicles.

PARK & RIDE FACILITIES

There are no MaineDOT Park & Ride facilities in Rangeley. The closest MaineDOT Park &
Ride lot is located in Farmington. Smalls Falls is a maintained rest area and trailhead located at
in Township E.

Recommendations from the Downtown Revitalization Plan:

1. Improve parking, public transit, bicycle, and pedestrian connections to Rangeley and
Oquossoc village parks from other areas of the villages, and from other regional recreation
destination points (e.g., AT Trailhead on Route 4). No action
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TRANSIT

Public transportation in rural areas is an increasingly necessary but inherently expensive service

for local (county or municipal) governments to provide. There are a significant number of adults
who have no personal transportation or license to operate a vehicle. Additionally, seniors want to
remain engaged, but do not want to drive or have surrendered their licenses.

Western Maine Transportation Services (WMTS) is the designated regional transit provider for
Androscoggin County. WMTS provides “demand-response” curb-to-curb and “flex-route”
hybrid scheduled/off-route curb-to-curb transportation services to residents of Androscoggin,
Franklin, and Oxford counties. WMTS also provides commuter services in some areas. Buses
and vans operated by WMTS are open to the general public. Riders may use services provided
by WMTS mostly as they would a personal vehicle, with the exception of limitations on the size,
number, and type of parcels allowed, and pets/animals being limited to small animals in carriers
or trained service animals under control of the rider.

Service from Farmington to Rangeley operates every second Tuesday of the month, including
stops in Strong and Phillips. Stops include Phillips Shadagee Apartments, Strong White
Elephant, Rangeley Townhouse Apartments, Franklin Memorial Hospital, Walmart/Mt. Blue
Plaza, and Hannaford Plaza. Reservations are required for this service and are available on a
first-come, first-served basis. The greatest number of rides provided by WMTS are to healthcare
appointments, followed by shopping, personal appointments (hair, banking, social service, legal,
etc.), employment, higher education, entertainment, social and family engagements, and dining
at restaurants and senior meal centers, during non-holiday weekdays. WMTS also provides
commuter buses for employees of Sugarloaf and Sunday River.

Saddleback has a bus service to bring employees and skiers to and from the mountain. The Town
could explore partnering with Saddleback to expand this service. Getting more visitors and
employees to use transit reduces traffic and the need to build and maintain costly parking. The
Town could consider working with Saddleback to expand the service using existing buses.

The Rangeley Health and Ride Program provides local transportation for individuals to and from
medical appointments, the health center, the dentist, and the grocery store. The Health and Ride

Program also provides non-local rides for medical appointments only. As support, the Town has
made an annual contribution to the program

Other transportation services provided in the region include a few for-profit taxis, vans, and
shuttle operators which are utilized by LogistiCare, a non-emergency medical transportation
broker. Commercial taxi operators providing general transportation, as opposed to those
providing MaineCare rides, are not consistently available in most towns. None of these providers
is considered a “public transit” provider.

Currently, ridesharing/ride-hailing services (Uber, Lyft, etc.), if available at all in rural areas of
the state, are generally not reliable due to hours of availability and numbers of drivers who sign
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up. This is mostly due to the business model requiring a minimum population density greater
than what typically exists in Western Maine communities in order to be profitable and
sustainable for drivers.

A business opportunity giving rides for a fee may have potential. The State of Maine has a
brochure on starting such a service, Running A Taxi Or Limousine Service In The State Of
Maine. It can be found at chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.maine.gov/sos/sites/maine.gov.sos/f
iles/content/assets/Running-20a-20Taxi-200r-20Limousine-20Service-20in-20the-20State-200f-
20Maine-20MD.pdf

Even with the available transportation options, the transportation needs of residents may not be
able to be met without additional public or other transit services.

Rail
There are no active railways in Rangeley. There is an abandoned railbed running from the

western end of Salmo Road to Boy Scout Road that is now a dirt road named Indian Rock Road.
Snowmobiles and ATVs currently use the railbed.

Aviation

The Town of Rangeley owns and operates the Stephen A. Bean Municipal Airport. The airport
facility’s paved runway extends 4,300 feet and is located on Loon Lake Road. Services and
amenities offered include aviation fuel, aircraft parking, flight school, and aircraft rentals.
Rangeley adopted Rules & Regulations for the Stephen A. Bean Airfield in 2008, which defines
public and tenant usage. The Town owns the land in the runway protection zone which ensures
that inappropriate development does not take place in the runway approaches. There are no
zoning standards that address incompatible land uses with airport operations outside of the
runway protection zones.

The Town invested in a runway expansion project in 2019 that resulted in increased emergency
response capabilities for Rangeley and surrounding communities through Life Flight of Maine.

The Sugarloaf Regional Airport and the seaplane base on Rangeley Lake also service the
Rangeley Lakes Region. Float plane tours are offered out of the Rangeley Lake seaplane base by
Acadian Seaplanes.

REGIONAL TRANSPORTATION PLANS

The 2021 Androscoggin Valley Council of Governments Regional Strategic Transportation
Investments Plan identified the following project which could provide opportunities for
Rangeley:

e Provide bicycle-pedestrian infrastructure and facilities, where appropriate, as roads are
upgraded.
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MAINEDOT PLANS

MaineDOT maintains several transportation plans including the Statewide Long-Range
Transportation Plan, the Statewide Transportation Improvement Program, the Statewide Active
Transportation Plan, and the capital/maintenance Work Plan.

The Long-Range Transportation Plan is a 20-year policy-based transportation plan. The Plan
identifies MaineDOT's vision for the future and provides guidance and insight into the necessary
strategies to meet the state’s transportation goals over the next 20 to 30 years. MaineDOT has
identified the following eight key trends that are anticipated to impact transportation in the years
ahead: Maine's aging population, labor market/industry, global trade/freight movement,
urbanization/shifting population, tourism, technology, safety, and climate.

The Statewide Transportation Improvement Program (STIP) is a four-year, federally required,
transportation capital improvement program. The STIP includes the Transportation Improvement
Programs (TIPs) of Maine’s four Metropolitan Planning Organization (MPQOs). The STIP
identifies federal funding by year for scheduled transportation projects that receive FHWA or
FTA funding and includes capital projects identified in MaineDOT’s three-year Work Plan.

MaineDOT’s Work Plan outlines the capital and maintenance projects that the department plans
to perform over the next three years. The Work Plan is calendar year-based and includes all
MaineDOT work activities. The majority of the capital projects listed in the Work Plan are
eligible for FHWA and FTA funding. MaineDOT’s current work plan can be found at
https://www.maine.gov/mdot/projects/workplan/.

LOOKING TO THE FUTURE

Maintaining and expanding transportation infrastructure is an ongoing responsibility of any
community. As the community moves forward, more alternative forms of transportation are
expected to increase, including more trails for walking, hiking, and biking for both
transportation, recreation, and exercise; and public transportation options for those that can’t
drive or do not have a vehicle. The airport is an important resource to maintain and expand for
public safety, delivery of goods, and visitor and resident transportation. The following policies
will guide transportation improvements and investments over the cycle of this Plan:

a. Prioritize community and regional needs associated with safe, efficient, and optimal use
of transportation systems.
Safely and efficiently preserve or improve the transportation system.

c. Promote public health, protect natural and cultural resources, and enhance livability by
managing land use in ways that maximize the efficiency of the transportation system and
minimize increases in vehicle miles traveled.
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d. Meet the diverse transportation needs of residents (including children, the elderly, and
people with disabilities) and through-travelers by providing a safe, efficient, and adequate
transportation network for all types of users (motor vehicles, pedestrians, bicyclists).

e. Promote fiscal prudence by maximizing the efficiency of the state or state-aid highway
network.

f. Plan for, finance, and develop an efficient system of public facilities and services to
accommodate anticipated growth and economic development.
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TRANSPORTATION

GOAL: To plan for, finance and develop an efficient system of public facilities and services to
accommodate anticipated growth and economic development.

IDEAS TO CONSIDER:

Update a prioritized improvement, maintenance, and repair plan for the community’s transportation
network.

Initiate and/or actively participate in regional and state transportation efforts to improve road conditions
and road safety.

Maintain, enact, or amend local ordinances as appropriate to address the following:
1. Management regulations, and state traffic permitting regulations for large developments;
2. Standards for subdivisions and for public and private roads as appropriate to foster transportation
efficient growth patterns and provide for future street and transit connections; and
3. Amending the clustering provisions of CH 38, to provide incentives for shorter road lengths, more open
space and trail connections when possible.

Continue to implement the recommendations of the Downtown Revitalization Plan as appropriate, by
means such as:

1. Bicycle and pedestrian improvements in a phased approach in Rangeley and Oquossoc Villages
a. Coordinating with other vehicular infrastructure and streetscape elements (trees, lighting, etc.) from a
“Complete Streets” approach.
h. Considering a variety of funding source such as grants, inclusion in the capital budget, TIF funds,
public/private partnerships, etc., to fund projects.

Maintaining consistency with MaineDOT and ADA policies and regulations.

Starting at the center of the villages and working outward to connect regional trail systems.

e. Developing requirements of individual commercial property owners to maintain pedestrian pathways
and sidewalks in a safe manner immediately in front of their property.

f.  Developing requirements of individual commercial property owners to build pedestrian pathways and
sidewalks in front of their property if identified in the Downtown Revitalization Plan during as part of a
local review process.

g. Developing standards for streetscape improvements for both Rangeley and Oquossoc villages such as
sidewalks, at-grade walkways, bike lanes/shoulders, on-street parking, signage, landscaping, site
lighting with full cutoff fixture, site amenities — benches, trash receptacles, etc.

h.  Support regional cycling interests and coordinate with MaineDOT, the Bicycle Coalition of Maine, etc.,
on joint funded project opportunities to integrate bike lanes in the Rangeley and Oguossoc villages, and
for connections to regional systems.

2. Improving parking in Rangeley and Oquossoc Villages by:
a. Revising reducing parking requirements mixed use developments where upper story residents parking
needs and lower story commercial / business peak demand need are typically not in conflict.
h. Conducting a parking study as a long-term strategy for downtown revitalization after initial phased plan
improvements are made, which may, along with changes in the economy and social trends, result in
different parking demands than what exists currently.

2 o
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c. Acquiring permanent rights / ownership of current Town-leased gravel .parking lots and pave the lots to
improve demarcation of parking spaces and potential increase in capacity of parking within these lots.

d. Identifying locations for on-street parking opportunities in Oquossoc Village, which can also serve as a
means for traffic calming.

e. Acquiring new properties for paved parking lots.

f. Replacing on-street parking in Rangeley Village with off-street parking, where feasible, to allow for
greater streetscape improvement space. This should be considered in a coordinated effort with
potential opportunities to increase Town-owned off-street parking lots at other strategic locations
throughout the villages (e.g., vacant lots or at a location closer to the IGA) and the Town should
dedicate capital reserves for proactive purchase of such potential properties as they become available.

g. Requiring parking to be sited behind buildings on Main Street, Stratton Road, Rumford Road, and Carry
Road for new development ordinance standards.
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8. NATURAL AND WATER RESOURCES

Reference Maps included Appendix A

Primary Map 1 — Water Resources and Riparian Habitats

Primary Map 2 — High Value Plant and Animal Habitats

Primary Map 3 — Undeveloped Habitat Blocks and Connectors and Conserved Lands
Natural Resources Co-occurrence

Rangeley Water Resources

Rangeley Constraints

Scenic Resources

Noakwhe

BACKGROUND

The Rangeley Lakes Region is a place of diverse and interconnected ecosystems that have
provided an economic foundation for the region’s inhabitants since the glaciers receded more
than 10,000 years ago. With increasing threats from a changing climate, land transfers, and the
legacy of historic land management practices, we must work to conserve, restore, and steward
these important resources.

Rangeley’s economy is based on businesses that rely on the region’s lakes, ponds, and streams;
world-class fisheries; wildlife; mountains; forests; and the recreation they provide. These natural
resources comprise the primary reason that people live here, own second homes, and visit the area
year-round. By preserving the quality of these assets, the Town of Rangeley will preserve its future.

WATER

The Region’s lakes and rivers form the headwaters of the Androscoggin River. The big lakes—
Aziscohos, Parmechenee, Richardson, Cupsuptic, Mooselookmeguntic, and Rangeley—are
managed by Brookfield Renewable Partners in accordance with a Federal Energy Regulatory
Commission (FERC) licensing agreement that protects the interests of over 20 user groups.

There are 11 great ponds located wholly or partially in the Town of Rangeley. They cover
approximately 25% of the Town’s total surface area and properties on their shores generate over
78% of the tax base.

It will take intentional and consistent effort of the entire community to protect the region’s water
bodies from non-point source pollution, invasive aquatic species, habitat fragmentation, and
degradation. To help coordinate this effort and educate the public, Rangeley Lakes Heritage
Trust (RLHT) implements its award-winning Headwaters Lake Protection program.

Created in 1998, and supported in part by the Town, RLHT’s program utilizes its staff and more
than 80 volunteers to 1) monitor water clarity and chemistry; 2) teach boaters how to inspect
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their watercraft, trailers, anchors, and fishing gear for invasive species; and 3) survey more than
100 miles of shoreline on 10 or more water bodies to identify and document all the plant species
they find. If an invasive aquatic species is found, RLHT will work with the Town, Maine
Department of Environmental Protection (DEP), the University of Maine—Farmington (UMF),
and several regional organizations to implement a cost-effective management plan to address the
invasive infestation with minimal ecological impacts.

In 2022, RLHT began river restoration efforts in the Kennebago watershed to ensure that
resilient, self-sustaining populations of brook trout will persist in the face of climate change.
During the early log driving days in the region, starting around 1800, many rivers and tributaries
were heavily manipulated. It was common practice at the time to straighten and reroute rivers
and remove structures such as log jams and boulders. These practices made rivers more
conducive to log driving but severely degraded the aquatic ecosystems present.

An extensive network of logging roads serves as a critical route to transport sustainable forest
products that we all rely on. These roads cross rivers and tributaries at hundreds of locations
across the region and often are barriers to aquatic organism passage, fragmenting critical habitat.
Following recommendations based on advanced science, RLHT works to enhance in-stream
habitat by replacing culverts with open-bottomed bridges; strategically adding large wood into
rivers and streams; establishing strong riparian (adjacent to, or living on, the bank of a natural
watercourse or waterbody) buffers; and restoring the natural characteristics of rivers. These river
restoration techniques also reduce the impact from floods, maintain excellent water quality,
improve infrastructure, and benefit many aquatic and terrestrial ecosystems. It will take
continued determination and collaboration from the community, state agencies, federal agencies,
conservation organizations, and landowners to bolster climate resiliency for the Rangeley Lakes
region’s aquatic ecosystems.

SURFACE WATERS

e Kennebago River: The Kennebago is the major river draining to Cupsuptic and
Mooselookmeguntic lakes, with headwaters located at the border with Quebec. Long Pond,
Little Kennebago, and Kennebago lakes are found along the river, all formed by dams. The
Kennebago is classified AA (last tested in 2018) under the State of Maine surface water
classification system (38 M.R.S.88 464(2), 464(2-A), and 464(3)). This is the highest
classification and is applied to waters which are outstanding natural resources that should be
preserved because of their ecological, social, scenic, and recreational importance. The
Kennebago is the primary nursery area for Cupsuptic/Mooselookmeguntic salmon and
provides a famous salmon and trout fishery. The portion of the River in Rangeley is also
designed as an Outstanding River Segment under MRSA 38 8480-P.

e Rangeley River: The Rangeley River, flowing northward from the northwest corner of
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Rangeley Lake, drains an area of 100 square miles and is known for its quality salmon and
trout fishing. It has a water quality classification of A (last tested 2023). Though only 1.1
miles in length, the waterway is heavily used by fishermen seeking wild salmon and brook
trout.

e Cloutman Pond Outlet: Flowing some 2,000 from Cloutman Pond to the Kennebago River,
this outlet has a water quality classification of A.

e Dodge Pond Stream: This stream flows through a series of logans/wetlands in northeastern
Rangeley to Round Pond, Dodge Pond on into Hunter Cove at Rangeley Lake. In February
2019, Maine DEP classified this pond as “threatened.”

e Gull Pond Inlet: A portion of one of the inlets of Gull Pond located in Dallas Plantation is in
Rangeley. In 2017, the DEP categorized its water quality as moderately-sensitive.

e Hatchery Brook: The brook is the outlet of Ross Pond and flows some 6,000 feet to City
Cove. No recent water quality assessment was available.

e Kamankeag Brook: Flowing from Kamankeag Pond in Davis, this brook flows for
approximately 300 feet through Rangeley before reaching the Kennebago River No recent
water gquality assessment was available.

e Lost Logan Brook: Lost Logan Brook flows from wetland areas in north central Rangeley to
Dodge Pond Stream. No recent water quality assessment was available.

e Nutting Stream: This waterway flows from Nutting Pond through Hayno Bog to Smith
Cove at Rangeley Lake. Its length is approximately three miles. No recent water quality
assessment was available.

e Quimby Brook: This brook flows from Quimby Pond to Hunter Cove. No recent water
quality assessment was available.

e Whetstone Brook: Flows to the Kennebago River. No recent water quality assessment was
available.

e Cloutman and Ross ponds: These ponds are small, 20 and 26 acres respectively. In 2017,
the DEP categorized their water quality as moderately-sensitive.

e Dodge Pond: Dodge Pond is a 214-acre water body whose southern end abuts Routes 4 and
16 approximately halfway between Rangeley and Oquossoc villages. Coldwater game fish
are found in Dodge Pond. Dodge Pond is on the 2023 DEP list of Threatened Lakes and is
considered to be “sensitive.”

For the DEP, classification as “sensitive” indicates that vulnerability modeling predicts the
number of years for the lake’s phosphorus concentration to increase by 1 ppb to be 25 years
or fewer. The vulnerability model predicts changes in lake phosphorus concentration using
watershed growth projections to estimate changes in phosphorus loading and the 1976
version of VVollenweider’s lake model to convert load to concentration. The model
compensates for the influence of upstream lakes. If these sensitive lakes were determined to
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have watershed threats, they were then added to the priority list.

e Haley Pond: Located adjacent to Rangeley Village, Haley Pond covers 164 acres with a
maximum depth of 23 feet. Before implementing the spray irrigation of treated wastewater,
Haley Pond received treated wastewater from the Rangeley Sewage Treatment Plant. In the
past there were algae blooms on the pond, due in part to discharge of treated wastewater. In
2017, the DEP categorized the water quality at Haley Pond as moderately-sensitive.

Haley Pond was previously listed on the Maine Nonpoint Source Priority Watershed
Program. However, in 2023, the Pond is no longer on that list

e Loon Lake: Approximately one-third of Loon Lake is located within Rangeley, with its
remainder lying in Dallas Plantation. Due to its relatively small drainage area, 1.11 square
miles, and its slow flushing rate, 0.4 flushes per year, Loon Lake is highly susceptible to
water quality degradation. During 1974-76, algae blooms occurred over short time periods
indicating nutrient enrichment. Some problem areas were later identified and landowners
took steps to correct the situation. More recently, the DEP listed the lake as a low risk for
algae blooms.

e Mooselookmeguntic (Cupsuptic) Lake: Prior to the construction of Upper Dam at the outlet
of Mooselookmeguntic Lake in the mid-1800s, Mooselookmeguntic and Cupsuptic were two
separate lakes. This dam and others were constructed to manage flows to the Androscoggin
River in order to maximize power generation.Construction of Upper Dam raised the level of
Mooselookmeguntic by some 14 feet and joining it with Cupsuptic Lake. Mooselookmeguntic
is by far the larger of the two lakes, and its water depths are much greater. Approximately 15
percent of the combined 16,615 acres of Cupsuptic and Mooselookmeguntic Lakes are
actually within Rangeley's borders. The lakes are an important natural resource and asset. The
Maine DEP’s 2024 Integrated Water Quality Report lists this lake as a Class AA.

e Quimby Pond: A shallow 157-acre pond, Quimby is widely recognized for its quality brook
trout fishery. It has many springs that allow trout to survive the summer temperatures of the
Pond. Water quality monitoring data has been collected since 1979. In 2023 the Maine DEP
classified this pond as “threatened” because it is considered “sensitive.”

For the DEP, classification as “sensitive” indicates that vulnerability modeling predicts the
number of years for the lake’s phosphorus concentration to increase by 1 ppb to be 25 years
or fewer. The vulnerability model predicts changes in lake phosphorus concentration using
watershed growth projections to estimate changes in phosphorus loading and the 1976
version of VVollenweider’s lake model to convert load to concentration. The model
compensates for the influence of upstream lakes. If these sensitive lakes were determined to
have watershed threats, they were then added to the priority list.

e Rangeley Lake: Approximately two-thirds of the Town's total surface waters are found in
Rangeley Lake. Covering some 6,000 acres, the lake is widely recognized for its exceptional
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coldwater sport fishery. The Lake is considered a non-colored lake (average color 15 SPU)
with an average SDT of 16.2 feet. Recent dissolved oxygen (DO) profiles show very little
DO depletion in deep areas of the lake.

e Rangeley Lake-Round Pond: Round Pond, located north of Dodge Pond, has minimal
shoreline development. It has had historically good water quality for coldwater fish. Water
quality monitoring data has been collected since 1991. The pond is considered a colored lake
(average color 39 SPU) with an average SDT of 15.1 feet. The spray irrigation system to
dispose its treated wastewater is located in the upper watershed of Round Pond. Maine DEP
has stated that due to the spray irrigation system’s location well up in the watershed and the
large amounts of wetlands which exist between the spray site and lake, it is not expected that
the treatment operation will affect the Pond.

Table 1 details the lake and pond characteristics of Rangeley’s surface waters.

Table 1. Lake and Pond Characteristics

Total Mean Direct Drainage Flushing
Body of Water Surface Max(fli)e Bl Depth V(Oal g%e Area in Rates

Area (ft) Rangeley (ac) (per year)
Cloutman Pond 20 *N/A *N/A *N/A 150 *N/A
Dodge Pond 214 51 25 4,392 1,482 5.13
Haley Pond 164 23 8 1,259 410 8.57
Loon Lake 171 50 21 3,091 170 34
Mooselookmeguntic/
Cupsuptic 16,724 132 60 562,451 7,509 .09
Nutting Pond 10 *N/A *N/A *N/A 86 *N/A
Quimby Pond 157 12 6 1,135 256 .58
Rangeley Lake 6,000 149 60 291,219 7,702 .39
Ross Pond 26 8 4 *N/A 674 *N/A
Round Pond 166 50 20 3,100 6,844 7.75

*Not available. The quality of water in a lake or pond depends on the condition of the land in its watershed. Phosphorus is
abundant in nature, but in an undisturbed environment, it is tightly bound by soil and organic matter for eventual use by
plants. Natural systems conserve and recycle nutrients and water. Land development changes the natural landscape in ways
that alter the normal cycling of phosphorus. The removal of vegetation, smoothing of the land surface, compaction of soils,
and creation of impervious surfaces combine to reduce the amount of precipitation stored and retained, dramatically
increasing surface runoff. The increased runoff from disturbed land generally carries higher concentrations of phosphorus.

WATER CONSERVATION

To ensure permanent public access to these water bodies, preserve their scenic beauty, and protect
their water quality, the RLHT conserves over seven miles of shoreline on Mooselookmeguntic,
Cupsuptic, Loon, and Rangeley lakes, and along the Rangeley, Kennebago, and other
rivers/streams.

Access to these valuable resources is on private property with permission, public property, or an
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easement that allows access. To guarantee continued permission to use private property, those
who are accessing must be respectful of the land and be careful to carry out everything they
carried in.

The RLHT owns and maintains trails on these shoreline parcels (Hatchery Brook, Hunter Cove,
South Bog, and Bonney Point) that are enjoyed by visitors and residents all 12 months of the
year. Rangeley Lake State Park has also conserved significant shorefront on Rangeley Lake and
provides affordable access including camping, boating, and swimming.

To control phosphorus, the Maine DEP has created a methodology for controlling phosphorous
input into lakes. Table 2 details the per-acre allowable phosphorus loading to the various lakes
and ponds, the watersheds of which are located in Rangeley.

Table 2. Per-Acre Phosphorus Allocation
D;fér;a:?]e Avaﬁz;g?e for | Growth AreaLikely to |- yqter Quality Level of
Body of Water be Developed .
Rangeley Development |  Factor (ac) Category! Protection
(ac) (ac)
Cloutman Pond 150 140 0.20 28 mod — sensitive medium
Dodge Pond 1,482 1,382 0.25 346 mod-sensitive high
Gull Pond 897 767 0.30 230 mod-sensitive high
Haley Pond 410 360 0.25 90 mod-sensitive medium
Loon Lake 170 170 0.20 34 mod-sensitive high
ioselookmeguntic | 7509 6,009 0.25 1,502 mod-sensitive high
Nutting Pond 86 56 0.20 11 mod-sensitive medium
Quimby Pond 256 156 0.30 95 Poor- restorable high
Rangeley Lake 7,702 6,932 0.30 2,080 good high
Ross Pond 674 634 0.15 95 mod-sensitive medium
Round Pond 6,884 5,844 0.15 877 mod-sensitive high

Source: Maine Department of Environmental Protection (DEP), DEP.https://www.maine.gov/dep/land/stormwater
/stormwaterbmps/vol2/volume%2011%20March%202016.pdf

Lwater quality category is an assessment by the Maine DEP of the water quality of a lake.

In addition to reviewing the phosphorus allocation of development under the conditional use
permit applications and the subdivision ordinance, other protection measures may be used to
protect lakes, rivers, and streams. Important measures to consider include use of buffers around
all water bodies, and both temporary and permanent erosion control for all construction and
land-disturbance activities.

In Rangeley, the greatest threats to the quality of all surface waters result from 1) non-point
sources caused by improper land management practices creating erosion of soil that carries
phosphorus in stormwater runoff and 2) failed subsurface wastewater disposal systems. In 2009
the Town enacted a Shoreland Zoning Ordinance that complies with the most recent guidelines
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adopted by the Board of Environmental Protection. Subdivision and zoning standards include
provisions for control of erosion, sediment, and phosphorus; however, water quality would
benefit from stronger regulations on stormwater management, phosphorus loading standards, and
erosion and sedimentation control. Inspection of site improvements during construction for
stormwater management, phosphorus control, and erosion control performed by a qualified
engineer can ensure that improvements are made properly. In addition, requiring that site
contractors are trained to properly install site features that protect water quality is yet another
measure that will help protect the water quality in the region.

Rangeley Lakes Heritage Trust (RLHT) is a leader in water quality protection. It has
coordinated a water quality monitoring program for lakes and ponds both in and outside of
Rangeley. RLHT has designed an aggressive invasive plant prevention program that is
supported through intensive local cooperation.

Through purchase and easements, RLHT has conserved a large amount of land abutting lakes
and ponds and/or within their watersheds. These include South Bog, Rangeley River, Hatchery
Brook, Bonney Point, Bald Mountain, Hunter Cove Sanctuary, Hunter Cove Uplands,
Kennebago Woodlands, and Kennebago Wildlands. The Town, in partnership with the
surrounding Plantations, area lake associations, and RLHT members, supports the RLHT
Headwaters Lake Protection Program to monitor water quality and help protect our lakes from
the threat of invasive aquatic plants.

GROUNDWATER RESOURCES
Groundwater is water derived from precipitation that infiltrates the soil, percolates downward,
and fills the tiny, numerous spaces in the soil and cracks or fractures in the bedrock below the

water table in both sand and gravel as well as bedrock aquifers. These aquifers are a major
source of water for wells.

The Maine Geological Survey maps sand and gravel aquifers. In Rangeley, a large sand and
gravel aquifer is located in the Kennebago River Valley and is capable of supplying groundwater
at a rate between 10 and 50 gallons per minute. See
https://www.maine.gov/dacf/mgs/pubs/digital/aguifers.htm

PUBLIC WATER SYSTEMS

Drinking water in Rangeley relies primarily on groundwater. The Rangeley Water District
provides water to the Village of Rangeley. The Oquossoc Standard Water District provides water
to the Village of Oquossoc. Businesses outside of the range of these Districts that have 15 or
more connections or serves at least 25 individuals daily at least 60 days out of the year are
known as a “public water system.” Both the Districts and the public water systems are subject to
regular water quality testing by the Maine Department of Health and Human Services (DHHS) to
ensure that the water meets federal and state drinking water standards. See 22 MRS, 601
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Subchapter | 82605, Subchapter 11 §2611-2613, 2615 and Subchapter 111, §2628.

The Division of Environmental and Community Health within the DHHS oversees “public water
systems” in the state, as listed in Table 3 below. While the list identifies the systems as within
Rangeley, some may be located in one of the surrounding Plantations. Whether located within
Rangeley or a Plantation, they are important area water sources.

Table 3. Rangeley Area Public Water Systems

System Details

Rangeley Manor Cottage

Association (1) Drilled Well 428, (1) 790" into Bedrock @10gpm, both groundwater wells

Bald Mountain Camps

Mooselookmeguntic Lake Intake surface water

Well Pump Association 225" bedrock well @ 20gpm, groundwater well

Rangeley Water District (1) 65" gravel well @350 gpm, (1) 53' gravel @300 gpm

Rock Pond Condos at o _—

Saddleback (1) 300" drilled well @73 gpm, (1) 500" drilled well @17 gpm, groundwater wells
g;q;z;soc Standard Water (1) 380 drilled well @10 gpm, (1) 449' drilled well @40 gpm, groundwater wells
Mid Mountain Lodge 700" bedrock well @2.5 gpm, groundwater well

MDOC State Park Rangeley .

Campground 300" bedrock well@12gpm, groundwater well

US Navy Sere School (1) 560" drilled well @11 gpm, (1) 600" drilled well @10gpm, groundwater well
Oquossoc Angling Association 503" drilled well @5.3 gpm, groundwater well

MDOC State Park Rangeley

300' drilled well @6gpm, groundwater well

Managers Cabin

Source: Maine Public Water Systems by County

Small businesses and homeowners use individual wells for their water supply. Wells range from
shallow dug wells to wells drilled into bedrock. Since 1987, the State requires well-drilling
companies to submit information on new wells. This data is found at https://www. maine.gov /
dacf/mags/pubs/digital/well. Individual wells are not subject to periodic testing.

Contamination of sand and gravel aquifers and bedrock wells is possible. Common groundwater
contaminants include petroleum products, hazardous materials, failing septic systems, and road salt.

Current land use regulations provide minimal protection to groundwater resources. Other than
pollution from the railroad era, there are no known non-point or point sources of pollution
threatening groundwater supplies. Wellhead protection is a way to regulate by restricting certain
land uses within certain distances from a public water system. The State Subdivision Law 30-A
MRSA 84403.3.A requires that drinking water suppliers be notified if the subdivision is within a
source water protection area.

FLOODPLAINS
A floodplain is the land along a river or shoreline that is covered by water during heavy rainfall.
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Under the Federal Insurance Program, the 100-year floodplain is called the flood hazard area.
During a flood, water depths in the floodplain may range from less than a foot in some areas to
over 10 feet in others. However, regardless of the depth of flooding, all areas of the floodplain
are subject to the requirements of the Flood Insurance Program. Floodplains along rivers and
streams usually consist of a floodway, where the water flows, and a flood fringe, where
stationary water backs up. The floodway will usually include the channel of a river or stream as
well as some of the land area adjacent to its banks.

Flooding occurs in the winter and early spring months following heavy rainfall on snow-covered
or frozen ground. Major areas of floodplain exist along the Kennebago River, Rangeley River,
Quimby Brook, Dodge Pond Stream, and Haley Brook. Most of these floodplains are non-
developed, with the exception of the Haley Brook floodplain. As the water surface rises in Haley
Pond, floodwater overtops its outlet structure and flows around buildings on Main Street.

Rangeley participates in the National Flood Insurance Program which allows property owners
who are located in the 100-year floodplain to purchase flood insurance. The Town has also
enacted floodplain management standards and zoned undeveloped portions of the 100-year
floodplain to restrict future structure development.

Rangeley's Floodplain Management Ordinance is administered and enforced by the Code
Enforcement Officer. The effective date for the most recent floodplain maps is 09/08/99.

TOPOGRAPHY

There are two important aspects of topography—relief and slope. Rangeley's local relief, or the
difference between the highest and lowest points, is approximately 1,200 feet. The Town’s highest
elevation is 2,700 feet above sea level atop Ephram Ridge and drops to 1,480 feet in Oquossoc.

Slope, or the amount of rise and fall of the earth’s surface in a given horizontal distance, presents
limitations to various land activities including development and forestry. Generally, as slopes
become steep, construction and other land-use activities are more difficult and the potential for
environmental degradation increases. Areas with greater than 20 percent slope generally require
more complex engineering solutions, thus increasing the cost of construction. Approximately 20%
percent of Rangeley’s land area has slopes in excess of 20 percent. The majority of these steeper
slopes are located on the slopes of Bald Mountain and in northwestern Rangeley.

SOILS

The characteristics of soil should be a primary factor in determining where construction happens.
Land-use activities which occur on soils unsuitable for the proposed use will face increased costs
associated with development, construction, and annual maintenance, and may also result in
environmental degradation.

Soil mapping indicates the primary soils in Rangeley are Thorndike, Dixmont, Bangor, and
Berkshire. These soils are generally stony. Major limitations to most land-use activities are depth

RANGELEY COMPREHENSIVE PLAN DATE
Chapter 8—Natural and Water Resources 9



to bedrock and high water tables.

WETLANDS

Wetlands are important natural resources for several reasons. They are necessary for ecological
functions such as shoreline stabilization, water storage for flood control, recharging groundwater
supplies, and natural treatment of contaminated wastewaters. In addition, wetlands provide habitat
for many species of game and non-game wildlife. Wetlands are characterized by wetland
hydrology, soil types, and hydrophytes (wetland plants), which are used in wetland identification.

The U.S. Department of Interior has identified numerous small wetland areas in the lowland
areas, and larger wetlands associated with the Gile, Long, Yorks Logan, Lost Logan, and a major
system associated with the Kennebago River.

Under the Shoreland Zoning Law, open freshwater wetlands of 10 acres or more require shoreland
zoning. There are 16 wetland areas in Rangeley that require zoning under the Shoreland Zoning Law.

Wetlands serve different functions, and some serve more than one. Wetland functional use in
Rangeley has been identified and mapped. These functions include runoff, floodflow alteration,
erosion control, sediment retention, plant and animal habitat, finfish habitat, and cultural value.
Wetlands are important natural features in Rangeley.

WILDLIFE

Wildlife should be considered a natural resource similar to surface waters or forest land. Our
wildlife species are a product of the land and thus are directly dependent on the land base for
habitat. Although there are many types of habitats important to our numerous species, there are
three which are considered critical: 1) water resources and riparian habitats; 2) essential and
significant wildlife habitats; and 3) large undeveloped habitat blocks.

In addition to providing nesting and feeding habitat for waterfowl and other birds, wetlands are
used in varying degrees by fish, beaver, muskrats, mink, otter, raccoon, moose, and deer. Each
wetland type features different plant, fish, and wildlife associations. Eleven wetland areas in
Rangeley have been rated by the Maine Department of Inland Fisheries and Wildlife (DIFW) as
having high or moderate waterfowl and wading habitat value. For wetlands, riparian habitat is the
transitional zone between open water or wetlands and dry or upland habitats. It includes the banks
and shores of streams, rivers, and ponds, as well as the upland edge of wetlands. Land adjacent to
these areas provides travel lanes for numerous wildlife species. Buffer strips along waterways
provide adequate cover for wildlife movement, as well as maintenance of water temperatures
critical to fish survival. There is a great deal of riparian habitat in Rangeley.

While deer range freely over most of their habitat during spring, summer, and fall, deep snow
cover (over 18 inches) forces these animals to seek out areas which provide protection from deep
snow and wind. These areas—commonly known as deer yards or deer wintering areas—may
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vary from year to year or within a given year, but most are traditional in the sense that they are
used by the animals year after year. The Maine DIFW has mapped 12 deer wintering areas in
Rangeley, which cover significant portions of the Town. Except for those areas that fall under
shoreland zoning, there are currently no local regulations or programs to maintain their value.

Large undeveloped habitat blocks are relatively unbroken areas that include forest, grassland,
agricultural land, and wetlands. “Unbroken” indicates the habitat is crossed by few roads and
features relatively little development and human habitation. There are two types of undeveloped
habitat blocks in Rangeley. The first are forest blocks that are less than 300 feet away from other
non-forested habitat or less than 500 acres in area. These blocks contain a greater edge-to-
interior habitat ratio. The second type is forested blocks greater than 300 feet from other non-
forested habitat and those greater than 500 acres in size. Both types of undeveloped habitat
blocks are needed by animals with large home ranges such as bear, bobcat, fisher, and moose.

Conserving large contiguous tracts of land is critical to the long-term viability of the Rangeley
Lakes Region’s wildlife. Connected blocks of forest serve as important routes allowing for species
migration, adaptation to climate change, and maintenance of genetic diversity. The Rangeley
Region is located within the 10.5-million-acre Northern Forest Block, a Globally Important Bird
Area designated by the Audubon Society. Rangeley is also located in the heart of one of the largest
intact mixed-temperate forests on earth. The landscape here provides critical habitat for many
migratory neotropical bird species and has been dubbed the “baby bird factory” of North America.

The undeveloped area north of Route 4 is part of a very large (over 32,000 acres) wildlife habitat
block that extends into Davis, Lang, and Lower Cupsuptic. A second large undeveloped block of
more than 1,900 acres is found in the Bald Mountain area.

While these critical areas meet the specific needs of certain wildlife species and are necessary for
survival, they alone cannot support adequate populations of deer and other wildlife. A variety of
habitat types ranging from open field to mature timber are necessary to meet the habitat
requirements of most wildlife species throughout the year. Since different species have different
requirements of home ranges, loss of habitat will affect each in different ways—from loss of
individual nesting and feeding sites to disruption of existing travel patterns.

Generally, loss of habitat does not have an immediate negative impact on specific populations;
however, the cumulative loss reduces the capacity of an area to maintain and sustain viable
wildlife population.

FISHERIES

The cold, clean waters in the Rangeley Lakes Region support world-class brook trout and

landlocked salmon fisheries. Anglers and flycasters from around the world travel to Rangeley
to catch the region’s legendary brookies and salmon.

It was the fisheries resource, specifically arctic char (or blueback trout), brook trout, and
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landlocked salmon fishing, that began the tourism and recreation industry in Rangeley in the
mid-1800s. The Oquossoc Angling Association was formed to bring "sports™ to the area. The
Association and other clubs were responsible for stocking both landlocked salmon and brook
trout. A state hatchery was established at Rangeley around 1900. While current-day anglers may
dream of the renowned fishing available in the late 1800s and 1900s, the region continues to
provide an outstanding sport fishery for wild brook trout and landlocked salmon.

The Rangeley Lakes Region’s wild brook trout fishery is a unique and irreplaceable resource.
Brook trout are an indicator species representing excellent water quality and coldwater
habitat. It is of utmost importance to foster climate resilience within Maine’s Western
mountains. The native brook trout range has been reduced by 90% due to a variety of factors
including pollution, water quality, development, introduction of invasive aquatic species,
habitat fragmentation degradation, and climate change.

Maine supports the last stronghold of native brook trout in the U.S. and the Kennebago and
Magalloway watersheds have been identified as two of the most resilient watersheds in the state.
Through land conservation, habitat restoration, sustainable forestry practices, and facilitating
stream connectivity, we can ensure that healthy, fishable populations of brook trout thrive in the
Rangeley Lakes Region for future generations.

The Town’s two major lakes, Rangeley and Mooselookmeguntic, are cold, deep-water lakes
managed for brook trout and landlocked salmon. Summer water temperatures, dissolved oxygen
concentration, and other habitat characteristics are ideal for coldwater fisheries. These two lakes
are managed by the DIFW and monitored by season-long creel surveys and aerial angler counts.
In Mooselookmeguntic, recent more liberal salmon fishing rules and educational efforts have
resulted in improved growth rates.

The Kennebago River—originating from a cluster of ponds in Seven Ponds Township—flows into
Cupsuptic Lake, which joins Mooselookmeguntic. The Kennebago is well known as a significant
riverine fishery and is an important spawning and nursery tributary to Cupsuptic and
Mooselookmeguntic lakes. The Rangeley River, flowing northward from the northwest corner of
Rangeley Lake, drains an area of 100 square miles and is well known for its quality salmon and
trout fishing. Although only 1.1 miles in length, this waterway is heavily used by fishermen in
summer and fall.

The smaller waters in Rangeley include Quimby Pond, Dodge Pond, Gull Pond, Kamankeag
Pond, Loon Lake, Nutting Pond, and Ross Pond. These are also important brook trout fishing
areas, as are most brooks and streams including Hatchery Brook and Quimby Brook.
HIGH-VALUE PLANT AND ANIMAL HABITATS

The Beginning with Habitat program has compiled data and mapped Maine's high-value plant
and animal species and their habitats. The species and habitats have been identified by the State
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of Maine as having a status of endangered, threatened, or of special concern. In Rangeley, the
Northern Wild Comfrey has been identified. This endangered plant is a perennial herb with a
hairy stem and large clasping leaves. It has been documented in only 11 towns in Maine. Bald
Eagle and Canada Whiteface are considered species of special concern and have been
documented in Rangeley.

LOCAL AND REGIONAL SIGNIFICANT NATURAL AREAS

Several unique natural areas exist in Rangeley. These areas contribute to the ambiance of the
Town and include the following:

e Bugle Cove Boulder Field: A strip approximately 200 feet wide that once was the
outlet of Rangeley Lake and connected Rangeley and Mooselookmeguntic lakes.

e Lost Logan: This freshwater, marshy type pond located in northeast Rangeley
contains rich flora of wild orchids, pitcher plants, and water mosses.

e Fishery: The coldwater sport fishery is a significant natural resource.

SCENIC RESOURCES

The topography, surface waters, and other natural features of Rangeley and the region provide
some of the most striking views in Maine. Residents and visitors consistently cite the area’s
many vistas as one of its greatest assets.

The Comprehensive Planning Committee for the Town’s 2012 Plan identified scenic views in
Rangeley. While there are many, the Committee identified what it believes to be the most
noteworthy. It devised a rating system to score each scenic view: three variables were considered
and a scoring system of 1 to 3 points was assigned for each variable, with 1 point being the
lowest and 3 points, the highest. The criteria and scoring were as follows:

Distance of Vista or View Shed: This variable considers how far in distance that a vista can be
viewed. It assumes that a view or vista which is blocked only a few feet from the observer has
relatively less value than a view that can be seen for miles. SCORING: 1 point—Can be seen in
immediate foreground; 2 points—Can be seen up to one mile away; 3 points—Can be seen
farther away than one mile

Uniqueness: Although not always impressive, the features in the landscape which are unique
contribute "something special” to that landscape. SCORING: 1 point—Contains no unique
qualities; 2 points—Contains some rare characteristics; 3 points—Contains impressive/unique
qualities such as mountains, views of water, etc.

Accessibility: A given vista is less important if there no public access point, or if access is
difficult. SCORING: 1 point—Access is difficult such as along "path” or trail; 2 points—
Accessible via public road; 3 points—Accessible via scenic turnout or similar area.
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See Table 4 for details about Rangeley’s scenic views and the scores they were given.

Table 4. Scenic Areas and Views in Rangeley

Number on Location D_istance Uniq_ue Ease of Total
Map** Viewable | Quality | Access
1 Routes 4 and 16—top of Cemetery Hill 3 3 3 3
2 Haines Landing at end of Route 4 3 3 3 3
3 Top of Bald Mountain 3 3 3 3
A Scenic Turnout on Route 4 before Dallas Hill 3 3 3 3
Road
5 Route 4, approaching Rangeley after Dallas Hill Road 2 2 2 2
6 Country Club Inn 3 3 3 3
7 Dallas Hill Road towards Rangeley Lake 3 3 3 3
8 Top of Spotted Mountain 3 3 3 3
9 Route 4 Wes—Dodge Pond Hill 3 2.5 3 2.5
10 11th Tee Mingo Springs Golf Course 3 2.5 3 2.5
11 Route 16, from west—before junction with Route 4 2.5 2 2.5 2
12 Lakeside Park 3 2 2
13 Bridge across Hunter Cove—Mingo Loop Road 3 2 3 2

Source: Town of Rangeley Comprehensive Plan Committee, 1996, 2011, and 2025
** Numbers correspond to numbers on Scenic Area and View Map

LOOKING TO THE FUTURE

In order to thrive, Rangeley depends on its cold, clean waters, working forests, diverse wildlife
and fisheries habitat, dark skies, and access for outdoor recreation. We must steward this
inheritance, so our economy and quality of life will prosper. Looking forward, local regulations

public education, public infrastructure, and training are suggested to meet the following policies:

a. Protect current and potential drinking water sources;

b. Protect significant surface water resources from pollution and improve water quality
where needed;

c. Protect water resources in growth areas while promoting more intensive development in
those areas;

d. Minimize pollution discharges by upgrading existing public sewer systems and
wastewater treatment facilities;

e. Cooperate with neighboring communities and regional/local advocacy groups to protect
water resources;
Conserve critical natural resources in the community; and

g. Coordinate with regional and state resource agencies and organizations to protect shared
critical natural resources.
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NATURAL AND WATER RESOURCES

GOALS:
1. To protect the quality and manage the quantity of the State's water resources, including lakes, aquifers,
great ponds, estuaries, rivers, and coastal areas; and

2. To protect the State's other critical natural resources, including without limitation: wetlands, wildlife and
fisheries habitat, shorelands, scenic vistas, and unique natural areas.

IDEAS TO CONSIDER:

1.

2.

9.

10.
11.
12.

Update amendments to land use ordinances as applicable to:

Incorporate stormwater runoff performance standards consistent with Maine Stormwater Management Law
and Maine Stormwater regulations (Title 38 MRSA8420-D and 06-096 CMR 500 and 502);

Incorporate low-impact development standards; including Maine Department of Environmental Protection's
allocations for allowable levels of phosphorus in lake/pond watersheds;

Require development or other land-use activities that occur 1) within the view sheds of high-value vistas or
2) where views of 8 or greater identified in this plan are designed and located so that their impact on the
view is minimized to the extent reasonable.

Preserve scenic roads and byways—including the Rangeley Lakes Scenic Byway—»by maintaining scenic
views and vistas where they exist and requiring the retention of natural vegetated areas along the road;
maintaining key scenic features such as tree lines and stone walls; and limiting the size of cleared accesses
onto these roads where it is appropriate to maintain the character of the roads and byways;

Restrict the construction or expansion of telecommunication towers and commercial wind towers in scenic
areas with a score of 8 or higher;

Incorporate Beginning with Habitat data into the development review process;

Require that high-value fisheries and wildlife habitat are recognized and protected during the review of
residential and nonresidential development proposals;

Incorporate street construction standards relating to culvert size, design, installation, and maintenance so
not to impede fish/wildlife passage; and require implementation by the town, its employees, and private
contractors;

Regulate small wind and commercial wind power projects;

Reduce light pollution;

Adhere to Floodplain Ordinance as required by state and federal rules; and

Adhere to Shoreland Zoning as periodically required by the State.

1.

Create new land use ordinances to:

Protect wetlands and steep slopes, prevent erosion, manage stormwater, and reduce phosphorous in
stormwater. Protect critical natural resources such as resource protection areas under shoreland zoning;
wetlands of special significance; significant wildlife habitats; deer wintering areas; threatened, endangered,
and special concern animal species habitat; significant freshwater fisheries spawning habitat; rare or
exemplary communities; areas containing plant species declared to be threatened or endangered; and fragile
mountain areas;

Protect wellheads for public water supply;

Provide adequate riparian buffers regarding timber harvesting and construction. Consider adopting MNRCP
riparian habitat management guidelines;
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4. Limit impervious surfaces and lawn areas, and incorporate stormwater quality standards, phosphorous
loading standards, and erosion control limiting the amount of nutrients that can be exported from new or
expanded residential and nonresidential uses that are in the direct watershed of a lake or pond with a major
focus on Rangeley Lake, Dodge Pond, Haley Pond, Loon Lake, Round Pond, and Quimby Pond;

5. Protect aquifers by controlling the placement of uses with potential to contaminate the groundwater (quality
and quantity) in the vicinity of the Kennebago River Sand and Gravel Aquifer. In developing an ordinance,
consider restricting certain land uses, limiting residential development, limiting impervious surfaces, and
restricting new commercial extraction operations.

6. Require an inspection to determine malfunctions of subsurface wastewater disposal systems in the
Shoreland Area by the seller prior to transfer. The provisions of Title 30-A MRSA section 4216.2 may be
used as guidance in ordinance development;

7. Develop standards for the handling and storing of chemicals, petroleum products, and similar potential
groundwater contaminants as part of Town’s development review of proposals for nonresidential
development; and

8. Require a technical review of new commercial construction and subdivisions plans for compliance with
standards and technical inspection to ensure construction is done according to the approved plans.

Become a Dark Sky Reserve, Park, or Sanctuary; promoting natural darkness; and encouraging tourism
activities for viewing the night sky.

Seek conservation easements or similar methods to maintain significant natural areas.

Continue to designate areas adjacent to the Kennebago and Rangeley Rivers as resource protection areas
and keep development, earth material extraction, and forestry activity strictly controlled.

Create and disburse educational materials to:

1. Protect water quality and prevent invasive aquatic species from entering water bodies; and

2. Adopt "best management practices" from resources such as the Natural Resource Conservation Service,
Cooperative Extension, Soil and Water Conservation District, Maine Forest Service, and/or Small Woodlot
Association of Maine

Train staff and contractors working in the area on:

1. Best Management Practices (BMPs) to protect water quality water;

2. Standards for home and commercial construction; and

3. How to stabilize erosion in roadside ditches and manage future road construction activities to minimize
erosion and the sedimentation into water resources from stormwater through the use of BMPs.
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Continue to practice and expand water quality monitoring by:
1. Forming a watershed association for each of the lakes and ponds, developing a watershed management

program, and undertaking activities to reduce nutrient export for both new and existing sources. As part of this

effort, the Town should seek funding to underwrite the costs of these activities from state/federal sources;

2. Participating in local and regional efforts, including with LUPC and/or its replacement and Rangeley Lakes
Heritage Trust to monitor, protect, and, where warranted, improve water quality;

3. Coordinating with the LUPC to assure the compatibility of lake protection levels and allowable phosphorus
export per-acre calculations for shared watersheds; and

4. Financially supporting the invasive species education and monitoring program.

Study the need, service area, cost, and institutional arrangements of a community sewerage system to
serve the denser-developed area of Oquossoc Village.

Explore creating a semi-annual program for the collection and proper disposal of wastes that are
hazardous and/or potential sources of ground or surface water contamination.

Support land conservation projects that conserve high-priority aquatic habitats serving important
ecological services.
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9. PUBLIC SECTOR: FACILITIESAND SERVICES

INTRODUCTION

An important element of the Comprehensive Plan is examination of Rangeley's public facilities
and services, including their current day capacities. In addition, future demands regarding the
Town's public facilities and services must be addressed. This section presents an analysis of the
current demands placed upon existing Town facilities and services. It also determines whether
public facility or service system additions and improvements will be needed to adequately meet
the demands of the forecasted year-round and seasonal population growth.

WATER SYSTEMS

In 1993, the Rangeley Water District (RWD) acquired the Rangeley Water Company by
eminent domain. The District is overseen by an elected board of trustees. In addition to serving
Rangeley Village, the District also provides water to portions of Dallas, Rangeley, and Sandy
River plantations.

The source of water is two gravel packed wells located in a sand-and-gravel aquifer in Dallas
Plantation. The District has approximately 6.5 acres around the wells. In addition, the Land Use
Planning Commission has zoned some 440 acres around the wells as an aquifer protection district.
Well #1(300 GPM) was developed in 1946 and Well #2 (350 GPD), in 2007. Water pumped from
these wells goes to a 500,000-gallon, in-ground concrete reservoir located off Dallas Hill Road in
Rangeley. The water is treated with sodium hypochlorite for disinfection and sodium hydroxide to
combat corrosion. The system serves most of the Rangeley Village area including but not limited
to: Main Street to Loon Lake Road up to the Rangeley Lakes Regional School, Cross Street,
Allen Street, Center Street, School Street, Pleasant Street, Lake Street, Pond Street, and High
Street. The District is currently dealing with higher-than-wanted levels of iron with periodic
flushing of the system. The District does not have any plans to extend the system at this time. Any
extension would be at the expense of developers or with grants or in conjunction with road
reconstruction projects. The District is currently discussing a combined billing system with the
sewer department as a way to improve efficiency and save ratepayers money. In 2024, the District
completed a redundancy main line project under Haley Pond Stream that bypasses the Main Street
bridge via private property between Lakehouse Road and Richardson Street.

The wells are tested periodically for microbiological contaminants (coliform), inorganics,
disinfectants, lead and copper, and residual chlorine. No violations were detected in 2023. In
2024, the Maine Drinking Water Program accepted the RWD service line inventory, which did
not identify any lead or galvanized waterlines that need replacement.

The District has the capacity to serve anticipated growth over the planning period. Water and
sewer billing are currently done separately. The two utilities are researching the impacts of doing
a combined billing.
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In 1991 the Oquossoc Standard Water District (OSWD) was formed to provide water to portions
of Oquossoc Village. Rangeley Lakes Heritage Trust (RLHT) worked closely with the OSWD
and the DEP when the best source for water supply was determined to be on conserved land
owned by RLHT along the Rangeley River corridor. The parcel was subject to a conservation
easement held by Maine Department of Inland Fisheries and Wildlife(DIFW) to protect wildlife
habitat and recreation. RLHT worked with the Maine DIFW and the Maine Legislature to amend
the easement to allow for the installation of the water system while protecting the significant
deer wintering habitat and major snowmobile trail.

The cost of constructing the system was approximately $1.1 million with an annual operating
cost of $40,000. Two drilled bedrock wells (1 — 380’ bedrock well and 1 — 449’ bedrock well)
with a yield of 50 GPM provide the water to the system. Storage capacity is 10,000 gallons. The
system serves some 20 residential and commercial customers along Route 4 to the Old Ski Way
Road, Rangeley Avenue, a portion of Oxford Street, and Marina Road.

The wells are tested periodically for microbiological contaminants (coliform), inorganics,
disinfectants, lead and copper, and residual chlorine. No violations were detected in 2022. In
2024, the Maine Drinking Water Program accepted the Rangeley Service District service line
inventory which didn’t identify any lead or galvanized waterlines that need replacement.

PUBLIC SEWER SYSTEM

The Town of Rangeley operates the Chick Hill Pollution Control Facility which treats sewage
collected in Rangeley Village. The Facility uses a non-point discharge process with land
application. The treatment system is comprised of three treatment lagoons with a total of 5
million gallons and a storage lagoon with a capacity of 25 million gallons. The collection
system is checked periodically with special camera equipment. Images show minimal
infiltration of storm water through the structures. After large rain events, however, there can be
significant surges in flow which are most likely caused by basement sump pumps discharging
into the collection system. After treatment, effluent is sprayed on the spray fields. In the winter
months the treated effluent is made into snow from snow guns and allowed to melt in the spring.
The system has a design flow of 150,000 gallons per day with a per-day average flow of
122,000 gallons. In 2023 the facility disposed of 30.6 million gallons in the summer spray
program and 16 million gallons in the winter spray program. The Chick Hill Wastewater
Treatment Facility has additional treatment capacity which allows it to meet the projected
residential and commercial growth in the Rangeley Village area.

The collection system is comprised of some seven miles of gravity sewer, 120 manholes, and
four pump stations. The system is well maintained; replacement of the existing siphon lines is
included in the Capital Improvements Plan. Other than that, no major improvements are
proposed. Infiltration is relatively low. The collection system serves some 500 accounts that pay
approximately 50% of the system’s operating costs.
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Since 2022, septic tank sludge is collected in a frac tank at the Chick Hill Facility and then
transferred to a treatment facility in Madison.

Looking to the future (20 years), no major extensions to the system are anticipated. Extensions
serving new development can be built to Town standards and with the full cost being paid by the
developer.

A Fiscal Sustainability Plan was created in 2023 and is attached in Appendix B.

EDUCATION

Rangeley is a member of RSU #78, including the Town of Rangeley, and Dallas, Sandy River,
and Rangeley plantations. All students, pre-K and K-12, attend the Rangeley Lakes Regional
School in Rangeley. The school was constructed in 1976, and a new high school wing was
added in 2017. The indoor space has been updated to be ADA compliance. A portable
classroom has been converted to office space so that all students are in the main building. In
2023, a security and safety analysis was completed for the building. The school department is in
the process of making the improvements suggested in that study. Total enrollment over the last
20 years has remained at 200 students, although the school is experiencing a slight increase in
elementary students over the last few years. The school has the capacity and flexibility to handle
increases in enrollment.

In 2024-25, the high school ranked fourth in the state for reading (90%), math (92%), and
science proficiency (40%). The school has a nurse who also supports athletic activities, a
social worker, behavioral specialist, school therapist, and a school counselor. Curriculum
enhancements such as STEAM (science, engineering arts, and math) programming and gifted
and talented programs are available. The school coordinates with the business community to
offer career education and apprenticeships. A summer “extended year program” is offered to
support and advance students with a variety of needs.

The childcare facility under construction on the site in 2024-25 will provide much needed
before- and after-school care for younger students and children of school employees. As of
2025, RSU #78 is currently fully staffed; however, a lack of affordable housing makes
recruiting new teachers, support staff, and administrators a challenge. The school is serviced
by public water and sewer and it appears to have land available to expand the campus to
include other public facilities such as a community center and/or affordable employee
housing. A study that identifies land available for development is an important first step.

POLICE DEPARTMENT

The Rangeley Police Department is a full-time department, with a chief, patrol sergeant, two
patrol officers, and up to five reserve patrol officers. Currently the police department operates
on 24-hour, seven-day coverage with a six-hour on-call break per day. In recent years the
department has seen an increase in calls for domestic, drug, mental health, and juvenile-related
issues. Dispatching is provided by the Franklin County Regional Communications Center.
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The department operates out of two small offices and a closet used for an evidence room, all
located in the Rangeley Municipal Building. This space is neither adequate nor secure for
police work. In terms of physical space, the department lacks an interview/interrogation room,
a secure area for weapons and equipment, suitable office space, and has no sally port or
garage space to safely move people from cruisers to interview/interrogation room and to keep
cruisers out of inclement weather.

EMERGENCY MEDICAL SERVICES

The Town contracts NorthStar for Emergency Medical Services. NorthStar's Rangeley Base is
located at the Municipal/Safety Building. There is a paramedic-level crew at the Rangeley Base
24-hours, seven days per week, and 365 days per year, with a second backup truck available
24/7. There are living quarters at the Safety Building and two bays are used to park ambulances.
Overall NorthStar serves 26 towns and 45 unorganized territories from several bases. Rangeley
appropriates approximately $151,300 annually per contract to pay NorthStar. NorthStar responds
to approximately 450 calls per year in the Town.

Community paramedicine is an evolving delivery of healthcare, especially in rural areas.
Community paramedics can fill gaps in the absence or shortage of primary care physicians.
In Maine, community paramedicine is defined as “the practice by an emergency medical
services provider primarily in an out-of-hospital setting of providing episodic patient
evaluation, advice, and treatment directed at preventing or improving a particular medical
condition, within the scope of practice of the emergency medical services provider as
specifically requested or directed by a physician.” 32 MRSA884, sub 84. A community
paramedic requires training through an accredited college or university. A 2015 University of
Southern Maine evaluation of pilot projects in Maine can be found in Maine EMS
Community Paramedicine Pilot Program Evaluation, located at
https://www.maine.gov/future/sites/maine.gov.ems/files/inline-files/cp_muskie_report.pdf.
This evolving method of delivering healthcare has strong potential for the Rangeley Region.

FIRE DEPARTMENT

The Town is served by a full-time fire chief, two full-time firefighters, and paid
volunteer firefighters with stations located in the Municipal/Safety Buildings in
Rangeley Village and Oquossoc Village totaling about 24 firefighters. In addition to
serving the Town of Rangeley, the department also provides firefighting services for
Dallas, Rangeley and Sandy River plantations, and Adamstown, Bowmantown, Lower
Cupsuptic, Lynchtown, Oxbow, Parkertown, Parmachenee, Richardson, and Upper
Cupsuptic townships, as well as Township C in Oxford County. In Franklin County the
department serves Davis and Stetsontown townships, Townships D and E, and portions
of Langtown and Redington townships.
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Currently Rangeley has an 1SO rating of 5 out of
a possible 10. An ISO rating of 4 is a goal. Lower
numbers are better for ISO scores, and the lower
the 1SO score, the lower the insurance rates are
for homeowners and businesses. As a volunteer
department, without 24/7 coverage, the National
Fire Protection Association (NFPA) standards are
not being met.

The fire department has equipment reserve accounts that

Rangeley’s Public Safety Building are kept up-to-date so that replacement equipment can be

purchased when needed. Major equipment includes an International 750-gallon tanker and
pumper, a 2008 Engine 1, 1999 Heavy rescue, 2005, EM 1 truck, 2014, Unit 2, 1991, aerial
tower, 2017 SCBA Equip, 2014 Marine 1. A fire station constructed in 1976, located in
Oquossoc, is structurally sound but is at capacity. An additional bay would improve its function;
however, land acquisition will be necessary for a new bay. The station in Rangeley Village at the
Municipal Building was constructed in 2004. It has six bays, two of which are used by
NorthStar. With the current use of the station for NorthStar trucks, fire trucks, and other rescue
equipment the station is beyond its design

capacity. Two or three additional bays are Table 1. Rangeley Fire Department Equipment 2025
needed, unless other space options are Equipment Make Year Condition
developed. Table 1 details equipment. Engine 1 E-One 2008 Good

Engine 2 E-One 2005 Poor
In addition facility needs the replacement Engine 3 Peirce 2022 Excellent
time for the older fire trucks is here. Engine 4 E-One 2007 Very Good
Firefighting personnel is also becoming a Tower 1 Peirce 1994 Adequate
concern as members are aging and Rescue 2 KME 1999 Good
recruiting younger volunteers is proving to Truck 1 Ford 2018 Very Good
be challenging. At some point in the future Truck 2 Ford 2012 Very Good
paid firefighters (not volunteers) may be Carl Chevy 2023 Excellent
necessary. With the recent and future Marine 1 ilogic Unknown Poor
residential development, consideration will Marine 2 Lund 2002 Very Good
be needed for onsite water sources for Source: Town of Rangeley

fighting fires and/or sprinkler systems in
individual residences.

All public safety departments are experiencing growing pains with an increase in calls, a
geographically expansive area, and increased space and equipment needs. The scarcity of
affordable housing makes employee recruitment difficult.

Staff have discussed current and future needs for the public safety departments and options for
the best way to meet those needs. A next step to consider is to complete an architectural,
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structural, and code compliance analysis of the Town Office and public safety buildings to
determine their potential for expansion and reconfiguring the public safety building and the
Town Office. The analysis might include whether a second story could be added to either
building, the cost effectiveness of rehabilitation of the Town Office versus rebuilding, the
potential for sleeping quarters or apartments, and so on.

At the same time, the Town should consider an evaluation of the costs and benefits of services
provided by the public safety departments. The evaluation should include the levels of
services provided such as paramedicine, the value of cross-training between firefighters, law
enforcement, EMS, and paramedics, etc.

HEALTH SERVICES

Health care and wellness services in Rangeley are limited. A family medicine practice and a
dentist maintain offices in Rangeley. The Rangeley Region Rehab & Wellness Pavillion is a
nonprofit organization that provides physical therapy equipment and services, and physical
activity and wellness options such as personal training, fitness machines, pickle ball, and a
variety of group classes for a fee. The town does not have a pharmacy and is at least 45
minutes from the nearest hospital.

Providing rural healthcare is challenging and the need for more services was raised as a high
priority during public meetings. The Town is currently working with Pathways to Wellness, a
consortium of healthcare providers dedicated to advancing rural healthcare delivery. The
project is being spearheaded by the Rangeley Region Health and Wellness Partnership. The
stated goals of this group are:

1. Expand the delivery of healthcare services to include new and enhanced services
exclusively in the Northern Border rural communities of focus.

2. Deliver healthcare services through a strong consortium, in which every
consortium member organization is actively involved and engaged in the planning
and delivery of services.

3. Utilize community engagement and evidence-based or innovative, evidence-
informed model(s) in the delivery of healthcare services.

4. Improve population health outcomes and sustainability.

The expected outcomes of the consortium are:

1. Increased access to medical and dental healthcare, including pharmaceuticals.

2. Early disease detection to improve overall health outcomes.

3. Improved dietary habits, increased physical activity, reduction in obesity rates, fall
rates, and related premature deaths.

4. Enhanced mental health awareness, increased access to mental health care, and
reduced rates of depression and suicide

5. Increased life expectancy.
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Pathways to Wellness plans to meet throughout 2025 to identify needs and brainstorm
solutions. As solutions are identified during that study process, opportunities for public and
private partnerships may arise. The Town and surrounding Plantations should look for ways
to work together as the resulting healthcare services will be available to everyone. The
Rangeley Town Manager is part of the Pathways consortium; regular reports to the
Plantations during the process will help facilitate cooperation.

PUBLIC WORKS DEPARTMENT

Town roads are maintained by the Public Works Department. The Public Works Department
staff includes five full-time, year-round employees. The highway foreman also serves as the
road commissioner.

All road equipment is stored at the Highway Garage on Robbins Avenue. The building was built
in 1972 and is in fair condition. There is no

salt/sand storage building. Table 2. Public Works Department Equipment 2024
Table 2 provides a list of the Public Works Equipment Make Year Condition
Department's equipment including its Dump Truck International| 2012 Good
general condition and other information. Dump Truck International | 2015 Very Good
The Town’s Capital Improvement Plan Dump Truck International| 2023 Excellent
replaces equipment annually on a "what is Grader John Deere 1990 Adequate
needed most basis.” Bucket Loader John Deere 2016 Excellent
Sidewalk Machine Trackless 2018 Excellent

The Town has prepared a road
improvement priority listing for capital
planning included in the Capital Improvements Plan.
SOLID WASTE DISPOSAL

The Town of Rangeley operates a transfer station/recycling center and landfill on the Loon Lake
Road. The facility serves Rangeley, Dallas Plantation, Davis Township, and unorganized townships.
The facility includes a state-licensed, closed landfill and compost area. Household trash is collected
and hauled to a licensed facility twice a week. Recyclables include paper, cardboard, clear and
colored glass, tires, aluminum, tin, white goods, HDPE 1-7 rigid, and triangle-numbered plastics. The
volunteer recycling rate over the past five years has been approximately 30%.

Source: Town of Rangeley

Over the planning period, solid waste disposal and recycling facilities and programs will be ongoing.
CEMETERIES

The Town owns and maintains four cemeteries. Recently the Evergreen Cemetery was
expanded, adding 200 plots and upgrading roads. Computer software is now used for cemetery
layout. The cemetery capacity will be adequate for the 10-year planning period.

MUNICIPAL ADMINISTRATIVE OFFICES

Administrative offices are located on School Street in Rangeley Village, in a building adjacent
to the Public Safety building. The brick, single-story structure provides office space for the
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town clerk and deputy clerk, tax collector, parks and recreation department, town manager,
assistant town manager, police department, assessing and code enforcement officers. The
Town Office includes a meeting room where the selectmen, planning board, and other town
boards and commissioners meet. The town meeting and other large public meetings are held at
the Rangeley Lakes Regional School.

The Town Office is in good physical condition; however, the available space to carry out
administrative functions and document storage is crowded and has been at capacity for several
years. As stated earlier, an architectural and structural analysis of the building will allow the Town
to make informed decisions on the best way to proceed.

ADMINISTRATION

Rangeley town government is organized according to the general laws of the State of Maine as
contained in Title 30-A of the Maine Revised Statutes Annotated. The town is governed by its
citizens who vote at the annual town meeting and periodically at special town meetings. These
meetings provide citizens the opportunity to elect members of the Board of Selectmen and to
vote on items of town business such as the budgets, ordinances, Capital Improvement Plans, and
Comprehensive Plans. In 2016, the Town switched to a secret ballot form of voting. Instead of
an actual meeting with debate, ballots are cast on a specific day via absentee voting. To be
eligible, participants must be registered voters in the Town of Rangeley.

Five selectmen are elected on a rotating basis and each serves a three-year term. Selectmen
appoint members of the various appointed Boards, Committees, and Commissions.

The Town Manager, who administers the day-to-day operations of town government, is
appointed by the Board of Selectmen.

BOARDS, COMMITTEES, AND COMMISSIONS

Rangeley has a number of elected and appointed Boards, Committees, and Commissions,
including the following:

Selectmen Five members

RSU #78 Board Five members from Rangeley/12 total
Budget Committee Seven members

Park Commission Five members

Sewer Commission Five members

Rangeley Water District Trustees Five members

Oquossoc Standard Water Company  Six members

Appointed Planning Board Five members and two alternates
Ordinance Committee Five members

Comprehensive Plan Committee Five members

Airport Commission Five members
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FISCAL CAPACITY AND CAPITAL I NVESTMENT PLAN

INTRODUCTION

A community's fiscal capacity refers to its ability to meet current and future needs through
public expenditures. Over the next 10 years, demands will be placed upon Rangeley's fiscal
capacity to provide various town services. In addition to today’s public services, there may be
needs for new or expanded public buildings, facilities and equipment, village infrastructure
improvements, recreational facilities, and land acquisition. The Plan will make various
recommendations requiring public investment. These recommendations must be considered in

light of Rangeley's fiscal capacity.

REVENUE Table 3. Valuation and Mil Rate,
I ) Fiscal Years 2015 -2024 [Numbers Rounded]
The largest source of revenue is real Eiscal Year onn AL il Rate
estate taxes. In 2014, the total valuation Valuation Change
of the town was $495,075,800, compared 2015 495,406,700 1155
to 2024 with a total valuation of 2019 507,542,950 2.44% 13.50
$728,942,800. 2020 509,807,200 0.45% 13.95
In 2024 | v vl 2021 510,700,009 0.18% 13.84
$r; 251 ’Zggrsgnha property value was 2022 515,159,800 |  0.87% 1483
,351,250. Other major consistent 2023 523377500 |  160% 15.06
sources of revenues are
) 2024 782,942,800 49.59% 12.23
intergovernmental revenues charges for

services, excise, and miscellaneous. See
Tables 3 and 4 for additional details.

Source: Town of Rangeley

Rangeley's land and
building values are

Table 4. Municipal Revenue Fiscal Years 2015 -2024 [Amounts Rounded]

driven by second homes FISCAL YEAR 2015 2019 2020 2022 2024

and the market demand. Property taxes 5,659,161| 6,833,816 7,178,014| 7,672,341| 8,520,216

While it is difficult to Excise taxes 298,481 11,180 21,880 27,177 49,187

know exactly, non-year- Intergovernm.ental 7,943 2,600 -2,600 29,157 0

round residents pa State of Maine 105,529 | 153,288 | 272,697 | 405,734 | 310,698
imatel 6p5f; f Charges for services 676,381 252,357 268,001 261,214 253,500

approximately 67 o Investmentincome | 11181 | 36631 | 33403 | 35967 | 324380

Rangeley’s property Miscellaneous 40,673 | 443391 | 439,043 | 624593 | 563,033

taxes. Source: Town of Rangeley

EXPENDITURES

Total municipal expenditures vary from year to year. Some increases are the result of

capital projects while others reflect needed increases in operational costs. Expenditures

for education, public works, general government, and county tax comprise the greatest

expenditure amounts for municipalities on an annual basis. See Table 5 for details.
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LD1 was abolished by the Legislature in 2024. The Town is no longer required to
calculate a municipal commitment growth. limit.

Table 5. Total Municipal Expenditures in Rangeley, Recent Years
YEAR
EXPENSE CATEGORY 2019 2023 2004
General Government 646,650 700,183 800,306
Public Safety 683,562 793,653 813,918
Public Works 1,585,188 1,969,182 1,783,460
Building 123,422 167,972 142,907
Cemeteries 38,669 33,931 33,323
Recreation 204,368 231,433 268,565
General Assistance 0 1,507 408
Education 2,810,960 3,624,140 3,955,044
Culture 8,625 23,871 21,150
County Tax 667,233 729,862 1,073,897
Debt Service 124,424 438,195 457,340
Donation Requests 212,022 224,711 220,011
Other 8,116 11,530 4,641
Capital Qutlay 201,660 7,000 25,539
Program Expenditures 7,768,166 1,231,261 618,191
TOTAL 15,083,065 10,188,431 10,218,700
Source: Town of Rangeley

DEBT

As of June 30, 2011, the Town had an outstanding debt of approximately $2.8 million. In June ,
2024, outstanding debt amounted to $5,069,370. The amount of debt allowed by a municipality is
governed by state law; the law limits a town's outstanding debt to 15% of the town's last full state
valuation. This limit is reduced to 7.5% if the debts for schools, sewer, water, and special-district
purposes are excluded. Based upon Rangeley's state valuation, the maximum debt under state law
would be approximately $130 million. However, such a debt would increase the tax rate
significantly. Nevertheless, should the town need to borrow for public improvements, Rangeley
has significant borrowing power.

FISCAL CAPACITY

A community's fiscal capacity is based upon its ability to pay normal municipal operating costs,
including education, public works, public safety, and finance capital expenditures, as needed,
compared with the ability of the property tax base and other revenue sources to support such
expenditures. In considering Rangeley’s capacity to fund normal municipal services and capital
projects, two areas are important. First, there is a change in valuation. A rate of increase in valuation
(because of new development) greater than the rate of inflation would allow increased expenditures to
be implemented without a mil rate increase. Second, Rangeley has significant borrowing power based
on the maximums established in state law. Future borrowing for capital expenditures should be based
upon projected valuation increases and their impact upon taxpayers.
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LOOKING TO THE FUTURE

Rangeley has done a good job providing a high level of public services with existing buildings
and facilities. However, to continue to provide those services, new space will be needed. The
right amount of new space, how it would be occupied, how departments would be configured,
and where it would be located is unknown. How to pay for these new facilities is also
unknown. Analyzing the existing building and the delivery of services is a necessary first step.
In addition, continued prudent financial management will be needed to get projects done
without being a burden on the taxpayers. Prudent fiscal management may include, for example,
finding the right balance of TIFs to shelter new revenue and to give new projects a boost;
expanding the commercial tax base; working regionally when it will save money; incentivizing
new development in areas already served with public water and sewer; and so on. Looking
forward, Rangeley should concentrate on the following goals:

a. Efficiently meeting identified public facilities and service needs;

b. Providing public facilities and services after thorough evaluation of public buildings
and service delivery; and

c. Incentivizing growth and development in growth areas.
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PuBLICc FACILITIES AND SERVICES

State of Maine GOAL:
To plan for, finance and develop an efficient system of public facilities and services to accommodate
anticipated growth and economic development.

IDEAS TO CONSIDER

Identify capital improvements needed to maintain or upgrade public services to accommodate anticipated
growth and changing demographics by:
1. Undertaking an architectural, structural, needs, and code compliance analysis of the town Offices and
Public Safety building to determine expansion potential;
2. Undertaking an analysis of public safety department service delivery to determine the most efficient way
to deliver the best services, opportunities to cross-train employees, or provide new services;
3. Locating new public facilities whenever in growth areas; and
4. Exploring options for greater regional delivery of municipal services.

Encourage water district/company to coordinate planned service extensions compliant with the
Comprehensive Plan.

Identify and protect future water sources for the Oguossoc Standard Water Company service area and the
Rangeley Water District.

Prepare amendments to land-use ordinances that would require an assessment of available water supply
and provisions for providing a water supply for fire suppression.

Develop an assessment of the need, serve area, costs, and institutional arrangements of a community
sewerage system to serve the densely developed area of Oquossoc.

Continue a formal capital improvement planning process that annually identifies the Town’s capital needs,
assesses the Town’s ability to pay for capital facilities, establishes priorities for the identified needs, and
sets out a five-year program for meeting the highest priority needs.

Review and prepare amendments as necessary to the Impact Fee Ordinance

When public improvements are made in Rangeley and Oquossoc Villages, include “green” design (energy
efficient, minimal storm water export, and landscaping).

Periodically review the cost-sharing amounts for services provided to the various Plantations to ensure
that the amounts are fair and equitable to the tax burden for the citizens of Rangeley.

Continue to explore options to address the unmet urgent medical care needs in Rangeley.

RANGELEY COMPREHENSIVE PLAN DATE
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10 FUTURE LAND USE PLAN

BACKGROUND

A major purpose of the Comprehensive Plan is to establish a guide to support the ongoing
development of the community. The Plan establishes the foundation for land-use decisions and
defines areas most suitable for development. It is important that the Plan sets forth a realistic
development guide so that the community can prosper and at the same time maintain valued
characteristics.

The purpose of the Future Land Use Plan and Map is to identify the future land use characteristics
of Rangeley. The narrative of the Future Land Use Plan identifies areas where various land uses
should occur.

The Future Land Use Map shows the existing and proposed land use areas. It is the purpose of the
Future Land Use Map to indicate the general locations of desired future development. Some critical
resource areas as defined in the Comprehensive Plan Review Criteria Rules are not identified on the
map but will be conserved by recommendations contained in Comprehensive Plan.

The map was developed based on the Vision for Rangeley, policies, and action strategies contained
in the Plan. It was developed without consideration of individual property owners but does use
property lines as zoning boundaries when logical. The Plan should be viewed as a visualization of
how the Comprehensive Plan recommends the Town develop in the years ahead. It is important to
remember that as demands dictate, the Future Land Use Plan and Map will require revisions.

IMPLEMENTATION

The Future Land Use Plan and Future Land Use Map will be implemented through amendments to
existing zoning and other land-use related ordinances. The Future Land Use Plan will provide basic
directions to those drafting ordinance amendments in relation to the purposes and dimensional
requirements of the various land-use areas and so on. The public will be given ample opportunity for
input, through public meetings and hearings, as ordinance language is drafted.

SHORELAND AND RESOURCES PROTECTION AREAS

Natural Resource Areas - Significant resources areas are those areas in Rangeley most vulnerable to
development and other land-use activities. These areas are identified by the State of Maine
Department of Inland Fisheries and Wildlife (DIFW) and are used by the Town of Rangeley to
establish resource protection areas. They are also critical factors in defining Rangeley’s “brand” as
define in its Vision. These areas warrant special consideration due to their vulnerability of
degradation. Land-use activities within these areas require stricter regulation than in other areas.
These areas, as stated in Rangeley’s Vision, provide outstanding clean air and water, large remote
areas, scenic views of lakes and mountains, wild fisheries, and bountiful wildlife.
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Significant resource areas shall be protected by ensuring that new development and other land-use
activities within the watershed of a surface water are undertaken to minimize negative effects on
water quality. These standards will include erosion and sediment control measures, phosphorus
export limitations and other recognized techniques, such as best management practices (BMPs) to
protect water quality.

Floodplains shall continue to be regulated by Floodplain Management Ordinance and the existing
Shoreland Zoning areas including the 100-year floodplain area along the Kennebago and Rangeley
rivers, and areas around wetlands with high/moderate waterfowl and wading bird habitat value.
Wetlands shall continue to be protected to maintain their resource values and functions by local
Shoreland Zoning and the Maine Department of Environmental Protection (DEP) as appropriate.
Steep Slopes of two or greater contiguous acres when sustained slopes are 25% or greater should be
avoided from development; engineering techniques should be undertaken to stabilize hillsides and
reduce erosion, sedimentation, and nutrient runoff; and these projects should be carefully
monitored. Care should be taken to protect Significant Wildlife Habitat, such as known deer
wintering areas as determined by a wildlife biologist; significant waterfowl and wading bird habitat;
riparian areas; and large blocks of undeveloped land that are considered as critical habitats, using
data from the Beginning with Habitat for regulations if needed

Rangeley’s water resources are its most important natural resources and maintaining its outstanding
clean water is a top priority. Shoreland zoning, including the most restrictive zone, Resource
Protection, helps to achieve that vision. The purpose of designating shoreland areas is to protect the
resource values and water quality of ponds, rivers, streams, and freshwater wetlands while
permitting shoreland residential and recreational uses that are compatible with these resources.

Land-use activities in these areas require strict oversight to protect water quality and the other
values of these resources. Year-round and seasonal residential and commercial development in
compliance with the standards of the Mandatory Shoreland Zoning Act will continue to be
permitted. Lot area per dwelling will be a minimum of 40,000 square feet with a private septic
system and 20,000 square feet with a connection to the public sewer system.

No changes to the minimum shore frontage and lot areas are proposed, nor are any changes proposed
to the specific land-use standards existing in Rangeley’s Shoreland Zoning regulations. These areas
are identified with information from the Maine DEP, the Maine DIFW, the Maine Department of
Conservation, the national Flood Insurance Program, and the Beginning with Habitat data.

For the purposes of the Growth Management Law, the Shoreland and Resource Protection Area is
considered a Natural Resource Area.

WOODLAND AREAS

Woodland Areas are for the most part forested, suitable for commercial forestry use, held in large
ownerships, not readily accessible from public roads, and expected to remain as active commercial
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woodlots into the future. Commercial forest land boosts local and regional economies, defines
Rangeley's character, protects water quality, and offers wildlife habitats and recreation areas.

Within areas designated as Woodland, the primary uses will be forestry, commercial activities that
add value to forestry products, and other natural resource-based activities. In addition, uses
involving conservation or recreational activities are appropriate. Commercial and industrial uses
other than those involving forestry, forest products, natural resources, or outdoor recreation are not
appropriate in Woodland areas. Residential uses are allowed at the lowest density within the Town.
Earth and rock materials removal will be allowed subject to standards for operation and restoration
of the site.

Residential development may not be compatible with the allowed commercial forestry of the
Woodland areas. Clustering houses in this District is a way to create wooded buffers around the
residences, maintain wooded blocks, and reduce the length of roads and impervious surfaces within
the development. Clustered subdivisions are allowed in this District, but in most cases, developers
have not chosen a clustered subdivision as an alternative to more traditional development. Adding
incentives to cluster, with lower road frontages and opportunities for extra lots if certain criteria are
met may encourage more clustered development.

A transfer of development rights might also be a way to limit residential development and maintain
large blocks of forested land in the Woodland District in return for higher density in the Village
where public water and sewer are available. With a transfer of development rights program, the
development rights of Woodland areas (the sending district) are permanently severed from the land
and can be sold to a developer for higher density in the Village area (the receiving district). For the
program to work, there needs to be an incentive for developers to purchase the rights. For example,
the value of the development rights needs to be priced high enough for woodlot owners to sell, and
low enough for developers to get additional density or housing type to be economically feasible.
The challenge is finding the right balance.

For the purposes of the Growth Management Law, the Woodland Area is considered a Rural Area.

RESIDENTIAL AREAS

The purpose of the Residential Areas is to accommodate moderate and higher density residential
development, including single-family, two-family, and multi-family housing. Within these areas,
incentives of higher density for affordable/workforce housing should be created. This Area supports
the vision that there will be a diverse population, meaning that there will be young, old, and
families with children onsite.

Mobile home parks could be expanded to include small, stick-built homes, if they meet design
standards that include but not limited to: mobile home safety standards and appearance (pitched
roofs and residential type siding), open space requirements, street design, sidewalks, street lighting,
and landscape buffers.
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The space and bulk standards (including property line setbacks, height limitations, road frontage
requirements, minimum lot sizes, and density requirements) currently allowed in in CH38.9.7 could
be adjusted to lower infrastructure costs such as utility and road construction, while still creating a
desirable Rangeley neighborhood. Clustering is another way to encourage neighborhood
development and lower construction costs.

Community facilities, public and semi-public uses, and smaller types of lodging facilities will be
allowed in these Areas. Commercial and industrial uses, including new extraction of earth and rock
materials, will not be located in these Areas. Home occupations would be allowed subject to criteria
that consider the potential impacts of the use on the neighborhood in which it would be located.

Space and bulk standards and the allowable uses of this District should be reviewed to see if they
are still appropriate for the type of development Rangeley is experiencing.

For the purposes of the Growth Management Law, the Residential Area is considered a Growth
Area.

VILLAGE RESIDENTIAL AREAS

The purpose of the Village Areas is to provide locations for quality, higher-density residential
neighborhoods. A wide range of residential uses including single family, two family, and multi-
family units (including condominiums) are appropriate uses in this Area. Other desired uses include
bed and breakfasts, community facilities, and institution/public buildings. Home occupations in
conjunction with residential uses will be allowed but with limitations to minimize impact on
surrounding uses.

As with the Residential District, space and bulk standards and the allowable uses of CH 38 should
be reviewed to see if they are still appropriate for the type of development Rangeley is
experiencing. For example, there are different types of housing such as larger multi-family
buildings, boarding houses, dorms, and the like that would provide the types of housing needed for
Rangeley’s permanent and transient workforce. Likewise, build-to requirements rather than setback
requirements create a different, more consistent look and could be appropriate. Different housing
types may require different types of space and bulk standards if the units meet desired housing such
as affordable employee rental and homeownership types. This area is appropriate for incentives for
higher density if affordable and/or workforce housing is constructed.

The Future Land Use Map shows an area that is currently Residential but is appropriate for Village
and higher density and a diversity of housing types because public water and sewer are currently
provided. Higher density may be offered as an incentive to build affordable and/or workforce
housing. A second area that is proposed to be Village instead of Residential is between the
Shoreland area around the lake and the Commercial area along Route 4 in the area around Cottage
Road (see the Future Land Use Plan for a more precise location).

This Area supports the vision that Rangeley and Oquossoc Villages will be focal points.
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For the purposes of the Growth Management Law, the Village Residential Area is considered a
Growth Area.

DOWNTOWN COMMERCIAL AREAS

Downtown Rangeley Area is a vibrant and changing village center where residents and visitors
come to shop, eat and socialize. The Rangeley Downtown Area (Downtown Commercial District)
includes a mixture of uses including public, retail, services, lodging, and residential. This area is
walkable and business and services can be reached by parking a vehicle only once. No changes to
the size of Rangeley Village Downtown District are proposed; however, removing barriers to create
more opportunities for mixed use is suggested in Chapter 5—Economy (see Mixed Use sub-
chapter).

The Downtown Revitalization Plan developed by Wright Peirce will guide local infrastructure
improvements. See Appendix C for the Plan and recommendations. In addition, the town may also
want to consider architectural and design standards to guide the design of new and redevelopment
projects. Other land use regulations should be considered such as a Site Plan Review Ordinance that
includes environmental development standards, parking, signage, lighting, wastewater disposal,
odors, buffers, and so on. As in other Districts, the space and bulk standards should also be
reviewed to see if they are meeting current development needs.

Oquossoc Village Area (Downtown Commercial District), while smaller than the Rangeley
Downtown Area, contains a variety of service-type businesses, and the Rangeley Outdoor Sporting
Heritage Museum. This area should maintain its mixture of uses to retain the village character.

In Oquossoc, there is no public sewer available and the cost of extending the public sewer line has
been assessed and it is cost prohibitive. Therefore; the lot size will continue to be a minimum of
20,000 square feet with setbacks and lot coverage standards reflecting village character.

This Area supports the vision that Rangeley and Oquossoc Villages will be focal points

For the purposes of the Growth Management Law, the Rangeley and Oquossoc Downtown
Commercial Districts Area are considered Growth Area.

COMMERCIAL AREAS

The Commercial Area is intended to provide locations for a variety of commercial, office, service,
research, or assembly operations that cannot be located in Village areas due to their size or scale
and/or good neighbor impacts. Commercial operations that add value to logs could also be an
appropriate use for the Commercial use. Because of its location adjacent to the Scenic Byway and
populated areas, ordinance standards will not allow uses that have the potential to cause
environmental harm and/or pose threats to human health and safety or that will cause excessive
noise or traffic.

A new Commercial District is proposed in mid-town Rangeley along the south side of Route 4 near
Quimby Pond Road. See the Future Land Use Map in Appendix A for a more precise location.
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Route 4 is not posted in the spring, allowing year-round traffic and the area currently has some
commercial activity. This may become a different type of Commercial District or be an extension to
the existing Commercial Districts.

As stated earlier, site plan review standards and architectural standards are a good tool to assure that
new development will not be detrimental to adjacent land uses.

For the purposes of the Growth Management Law, the Commercial Areas are considered as Growth
Area.

INDUSTRIAL/COMMERCIAL AREA

The Industrial area includes the municipal airport, land adjacent to the airport that is suitable for
industrial and commercial use, and the Chick Hill Pollution Control Facility/spray fields. Town-
owned properties total some 630 acres (the airport comprises 130 acres and the Chick Hill Pollution
Control Facility/spray fields comprise 500 acres). The purpose of the Industrial/Commercial Area is
to provide locations for industrial/business type uses that can coexist with aviation activities and are
not compatible with land uses in other areas due to size, intensity, and potential impacts on more
compact residential and woodland areas.

This Plan proposes that the definitions of light and heavy industrial be merged and that uses
allowed in heavy industrial such as chemical plants, wrecking yards, the use of radioactive
materials, and freight yards be eliminated from the definition. Uses that create materials need for
construction, support forest products and aviation industries, create energy or provide energy
storage, and provide important products to the people of the Rangeley Region would be appropriate.

In addition to site plan standards mentioned earlier, specific standards will be developed to ensure
such development does not limit airport operations and expansions.

For the purposes of the Growth Management Law, the Industrial/ Commercial Area is considered a
Growth Area.
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11. Recionar Cooroination Procram

BACKGROUND

The Town of Rangeley realizes that coordination and/or joint action is necessary to address a
number of regional/interlocal planning issues. The Rangeley region is a combination of the Town of
Rangeley and the surrounding Plantations of Dallas, Sandy River, and Rangeley. Extending further
are the northern Western Mountain communities of Kingfield, Carrabassett Valley, Stratton, Eustis,
and Rangeley. The entire area relies heavily on tourism and the ski industry. From a transportation
perspective, the Route 4 corridor to Farmington is another important region.

Members of the Committee recently held two regional meetings. The first meeting was on
September 11, 2024, at the Dallas Plantation Town Offices and included Dallas, Sandy River, and
Rangeley plantations (no one participated from Rangeley Plantation). The primary focus of that
meeting was whether it makes sense for the Plantations to adopt Rangeley’s land use and building
codes regulations and staff, instead of those of the Land Use Planning Commission (LUPC). Some
Plantation members expressed frustration with how long it takes to get decisions from LUPC. The
director of the LUPC explained that any Plantation could opt to leave LUPC provided that it had
regulations at least as stringent as the LUPC regulations. They would have to adopt a plan and a
map for LUPC to consider. The Plantations will discuss this issue in more detail. The Town of
Rangeley was neutral on the subject but expressed a willingness to consider a proposal. provided
the full cost of any services is paid by the Plantations. This group meets on a quarterly basis. It is
likely that the topic will continue to be discussed.

The second meeting was held on September 16, 2024, at the Town Office in Stratton.
Representatives from Kingfield, Carrabassett Valley, Eustis, and Rangeley were present. The
group identified some high-priority issues that all of the communities are struggling with and
which may have a regional solution. Topics of discussion included:
e Facilitating the construction of more rental, home ownership, long-term, and seasonal
employee housing that is affordable by median-income households;
e Expanding transportation options for elderly people and those without cars;
e Improving healthcare services such as prescriptions, doctors, wellness, etc.;
e Developing renewable energy standards;
e Allowing more camping in the region;
e Coordinating flood prevention improvements;
e Creating year-round recreation options; and
e Addressing climate change-related matters—including infrastructure, energy conservation,
renewable energy expansion, and invasive species.
NATURAL RESOURCES

Exceptional water quality is a significant regional asset. It serves as an attraction to tourists and
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seasonal residents. It is recognized that the value of shorefront property is greater where adjacent to
lakes with good water quality than for those properties adjacent to lakes with poor water quality.

Lake water quality depends on a number of factors. The management of activities with the potential
to degrade water quality within the overall watershed is necessary when considering the long-term
health of surface water bodies. To protect water quality while allowing a reasonable amount of
development to occur within the watershed, effective regulations and Best Management Practices
(BMPs) are necessary. Regulations are most effective when there is follow-through with inspections
of construction sites, and enforcement of improper construction or failed water-quality protection
installations. Regulations are strongest when they are coupled with education. The more contractors
and road maintenance staff understand how stormwater and erosion impact water quality sometimes
miles away, the more lakes, ponds, rivers, and streams will be better protected.

The watersheds of Cupsuptic, Mooselookmeguntic, Loon, and Rangeley lakes and Haley Pond are
shared with adjacent plantations and townships. Management of developing regulations, training
programs, inspection procedures, and enforcement equates to a big task and current staff probably
does not have the capacity to dedicate to the program. However, if people in the region worked
together and developed consistent rules and procedures, these tasks might be more attainable.

For the Town of Rangeley, water quality is the responsibility of the town to regulate and oversee.
However, the neighboring Plantations are regulated and overseen by the LUPC—so regulations and
follow-up inspections and enforcement are handled differently throughout the region.

Maintaining access to water bodies is critical. Some sites have good public access. However, many
sites rely on landowner permission over private property. In recent years there have been some
incidents of misuse of private land. In addition, landownership changes over time, and access points
may be at risk if landowners fear their land will be misused. Educating users about how to respect
these access points is important to preserve these places as available in the future; for example, the
importance of carrying out any waste that has been carried in and disposing of any human waste by
digging a hole and covering it.

The Rangeley Region is known for its angling. The fisheries are regulated by the State of Maine,
the Statewide General Fishing Laws for Inland Waters. The Maine Department of Inland Fisheries
and Wildlife (DIFW) enforces the rules. Some anglers have witnessed practices that are not in
accordance with state rules, indicating an opportunity to better educate anglers about rules so that
the fisheries resource is protected

REGIONAL ECONOMIC GROWTH

Rangeley is classified as a Specialized Service Center in Maine and serves as the service,
educational, recreational, cultural, and economic center for the Rangeley Region. It also provides
convenient goods and services to meet the day-to-day needs of year-round residents of the region
and the large number of seasonal residents and tourists. Retail trade and services and hospitality are
the major components of Rangeley's economy.
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In 2015, the “High Peaks Region” consisting of Kingfield, Carrabassett Valley, Eustis, Rangeley,
and Philips were part of a study by Americans for the Arts to document the economic impact of the
nonprofit arts and culture industry on communities. In the High Peaks region, 11 of the 19 nonprofit
arts and culture organizations participated in the study. In short, the study concluded that the arts
and culture section in the region contributed $1,021,519 to the regional economy in a year.
Cooperation throughout the region for increasing arts and culture is yet another boost for the
tourism industry. Visit the High Peaks Creative Council at www.creativehighpeaks.com.

Economic growth in the Rangeley Region will not only benefit Rangeley but the region as a whole.
TRANSPORTATION

The regional transportation system is extremely important for the future of the Rangeley Region.
State routes 4, 16, and 17 are the primary highway corridors into and through the region. While
portions of these corridors have been improved, the physical condition of other portions are not well
suited for modern-day travel. Recent extreme storm events have resulted in upgrades to stream
crossing on many roads. Additional improvements to these regional corridors will benefit the entire
Rangeley Region.

The Stephen A. Bean Municipal Airport is the air connection into and out of the Region. The
airport underwent a $12-million runway extension and improvement project in 2017, adding an
additional 110 feet of runway length. Its continued operation and modernization will benefit the
economy of the Region.

Saddleback has started a new bus service between the mountain and Oquossoc. The shuttle is
primarily for workers, but Saddleback staff has expressed interest in expanding the service for
skiers and stops at other establishments. Western Mountain Transportation provides service to
Sugarloaf and service from Farmington to Rangeley on the second Tuesday of every month.

PUBLIC SERVICES AND FACILITIES

One or more adjacent plantations and/or townships successfully rely on Rangeley for a number of
public services including fire protection and law enforcement when other agencies are not available,
public water, septage disposal, and solid waste disposal.

Keeping up with regional public safety, as well as water, sewer, and solid waste facility needs are
growing. It is important to plan ahead for the types of buildings, equipment, staffing, and programs
that will be needed. Maintaining an accurate cost for existing programs and expansions is important
to ensure that everyone is paying their fair share.

LAND USE AND DEVELOPMENT PATTERNS

Regional land use and development patterns can significantly impact the delivery of public services,
the character of the region, local water quality, and regional growth. Currently the LUPC plans,
zones, and issues some of the development permits in the plantations and townships. A Prospective
Zoning Plan for the Rangeley Region has been adopted by the LUPC.
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The LUPC projected that the Rangeley Region will continue to experience a greater amount of
development than other parts of their jurisdiction over the next 20 years.

RECREATIONAL TRAILS

Regional trail systems both for motorized use and people-powered use are important to the
economies of Rangeley and the Rangeley Region. Existing trails need to be retained, improved, and
expanded, and new trails should be developed.

AFFORDABLE/WORKFORCE AND ELDERLY HOUSING OPPORTUNITIES

All of the Plantations and communities in the Northern Western Mountains are struggling with a
lack of housing. Housing is a regional problem and could benefit from having the combination of
local and regional solutions.

REGIONAL PARTICIPATION

Regional issues and needs can best be addressed with active participation by those involved. Many
current issues and future issues will be most effectively addressed through regional approaches.

LOOKING TO THE FUTURE

Rangeley is the center of both the Rangeley Region and the larger region of the Western Mountains.
The Plantations have cooperated with Rangeley to provide public safety services and education,
because regional management makes sense. Opportunities to cooperate with other communities
should always be considered and evaluated to determine if a regional approach will provide better
services for less money. Looking forward, it is suggested to maintain and create systems to ensure
regional discussion of opportunities to meet the following policies.

a. Encourage and promote adequate workforce housing at a variety of price points to support
the community’s and region’s economic development;

b. Encourage and support the efforts of regional housing coalitions/organizations in addressing
affordable and workforce housing needs;

c. Coordinate Rangeley's land use strategies with other local, regional, LUPC and/or its
replacement land use planning efforts;

d. Coordinate with neighboring communities and regional and state resource agencies to
protect shared critical natural resources, water resources;
Promote adequate affordable/workforce and elderly housing opportunities;

f. Promote regional land use and development patterns that reflect the valued natural
environment and the desires of the region's year-round and seasonal residents;

g. Plan for the adequate provision of public services; and

h. Maintain and improve where needed Rangeley area water resources.
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REGIONAL COORDINATION PROGRAM

GOAL: Coordinate with regional economic development organizations and surrounding plantations and
towns as necessary to support desired economic development.

IDEAS TO CONSIDER

Creation of a regional committee to develop consistent regulations, development review procedures,
inspection procedures, local staff, and contractor training programs regionally.

Creation of consistent land-use ordinances for the region that:

1.

Protects critical natural resources and Beginning with Habitat critical areas in coordination with the regional
towns and plantations;

Clusters houses in rural area to protect critical and sensitive lands and trail corridors as open space; and
Protects surface water by determining the allowable phosphorus export per acre calculations for shared
watersheds.

Creation of educational materials for distribution throughout the region on:

1.

Respecting private access property rights—i.e., leave no trace, carry out what you carry in, dispose of human
waste by burying and so on;

Angling practices which protect the fisheries; and

Current use-tax programs and applicable local, state, and federal regulations for those living in or near critical
or important natural resources.

Work cooperatively within the region to:

1.
2.

Reduce energy consumption and address the impacts of climate change;

Participate in regional economic development efforts, including the Plantations, the northern Western
Mountain communities, the High Peak Regions for arts and culture, and the Route 4 corridor;

Solve common problems;

Support regional affordable/workforce housing coalitions such as Western Maine Mountain Housing, and/or a
Housing Authority to seize opportunities to build and rehab existing buildings to create more housing units.
The organization would be aware of Maine State Housing Authority programs, federal programs, affordable
housing, Tax Increment Financing and so on;

Coordinate land-use designations and regulatory and non-regulatory strategies including shared critical
natural and water resources;

Expand regional and state transportation services such as the Western Mountain Transportation system, and
expand transit services between Saddleback Maine, Rangeley, and the Rangeley Region; and

Work with public and private partners to extend and maintain a network of trails for motorized and non-
motorized uses. Connect with regional trail systems, including the Fly Rod Crosby Trail, where possible.
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Continue to maintain communications with the Land Use Planning Commission relating to providing
services to the Plantations around Rangeley, including the share of the costs paid by the plantations.
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12 PLAN IMPLEMENTATION AND EVALUATION

INTRODUCTION

This Plan identifies issues for the Town to consider, and if offers ideas to address the various
issues. It doesn’t establish priorities and the ideas are just ideas. The Plan is a first step. The real
value of the Plan is how the community decides to implement it. Evaluating the ideas will take
time. In some cases, it might be found that some ideas might not be appropriate. Other ideas will
need to be refined to fit Rangeley’s needs. And, some great solutions may not have been included
in the plan but are perfect for Rangeley—they should be considered.

Time changes things. To stay current and relevant, the plan may need amendments. The
following action strategies will guide plan implementation and evaluation.

ESTABLISH PRIORITIES

The Board of Selectmen (BOS) will manage the priority setting and implementation of the Plan.
To start, the BOS will prioritize the various topics and ideas. This Board will also decide who
(Town board or committee, staff, nonprofit etc.) should be reviewing ideas and bringing final
products to the Board for their review, consideration, and possible action.

To keep the Plan’s implementation on track, on a quarterly basis, a report prepared by the Town
Manager, ( or their designee) on the Plan’s status shall be submitted to the BOS for their review.
The reports will assess the degree that various ideas have been implemented. Once a year, the
report will list new developments, whether they are in a growth or rural area, type of
development such as commercial, residential (SF, duplex, multi-family, etc.). The Code
Enforcement Office and the Assessing department will work with the Androscoggin Valley
Council of Governments (AVCOG) to keep the local development GIS data up-to-date so that
periodic maps can be made to show where development is occurring.

IMPLEMENTATION

Implementing the Plan is a community process. It is the part of the process where ideas evolve
into Ordinances, policies, capital projects, additional studies, and so on. Different entities will be
responsible for different parts of the Plan. For example, new ordinances are the responsibility of
the Planning Board and the Ordinance Committee, decisions on expenditures or additional
studies fall with the BOS, local nonprofits also play a role such as the Chamber of Commerce or
the land trust. The final decision though is that of the BOS.

New Ordinances: New ordinances will be developed by the Planning Board with the help of the
Ordinance Committee. The Planning Board will provide the overall goals and policies to the
Ordinance Committee. The Ordinance Committee will develop the rules, regulations, processes,
etc. of the new Ordinance. Professional planning services will be provided to guide the
development of ordinances.
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New Studies, Expenditures, and Programs: The BOS will oversee any new studies, expenditures,
and programs. Staff will be assigned as appropriate to help guide any decisions.

Coordination with local nonprofit organizations: Some ideas might require collaboration with
local nonprofit organizations. In these cases, the Town Manager will assign a staff person, local
committee or committee member, or volunteer to work with the non-profit.

Other ideas: The BOS shall assign ideas that don’t fall into the category listed above as
appropriate.

PLAN EVALUATION

Evaluating a Comprehensive Plan requires an assessment of how well the plan aligns with its
goals and objectives. In practical terms that means whether it's effectively addressing the
community's needs and aspirations. In Rangeley’s case, the need for more housing was the
highest priority. Other priorities include maintaining and expanding the commercial sector,
preserving the Region’s natural resources and outdoor recreational opportunities, clean water,
forests, and wildlife habitats.

To evaluate the effectiveness of the Plan, at a minimum, the following data should be reviewed at
least once per year.

1. Has the Future Land Use Plan been implemented?

2. How many new housing units were created that are considered affordable for year-round

and seasonal workers and for seniors?

Were new units built in growth areas or rural areas?

Did any new-visitor-based or natural resource businesses start up over the last year?

Are water quality levels staying the same or improving?

How does the amount of sales tax paid from Rangeley businesses compare with the

previous year?

7. What capital improvements by the Town have been made in the growth areas and the
rural areas

o U s~ w
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13 PUBLIC PARTICIPATION SUMMARY

Comprehensive Review Committee (CRC): The Selectmen appointed a six-member committee
to oversee the revision of the comprehensive plan. The town contracted with LK Planning LLC
and AVCOG to assist the Committee with their work. The Committee started their work in
August of 2023, the consultants started working with the Committee in November of 2023. The
Committee met on an as needed basis throughout the process. The summaries of the public
meetings and the various survey results are included in Appendix B of this report.

Public Visioning Sessions:

January 31, 2024 the committee sponsored a visioning session in Rangeley at the school.
attached report

June 25, 2024 the committee sponsored a visioning session in Oquossoc at the fire station. See
attached meeting summary

Regional Meeting:

September 11, 2024 at the Dallas Plantation Town Office with representation from Rangeley,
Sandy River Plantation, and Dallas Plantation, Rangeley Plantation was invited but did not
attend See attached meeting summary

September 16, 2024 at the Stratton Town Office with representation from Rangeley, Stratton,
Eustis, Carrabassett Valley, and Kingfield See attached meeting summary

Business Sector Meeting

September 19, 2024 at the Rangeley Inn to gather input from the business community. See
attached meeting summary

Public Hearing

June 18, 2025 at the school To be attached when completed when available

Special Town Meeting

September 9, 2025 Results to be attached when AVAILABLESURVEYS COMPLETED

Surveys Conducted

Multi-topic general Survey See B-7 for survey results

Business Community Survey See B-8 for survey results

Stakeholders Meetings conducted by the consultant: During the development of the Plan the
consultant met with the Rangeley Lakes Heritage Trust, Saddleback Mountain, the Historical
Society, School, water and sewer departments, builders/contractors, and town departments.

Appendix B — Public Participation Summary



Use of Media: Public meeting notices were posted on the town’s website and local bulletin
boards, and sent to local newspapers. Local radio station covered public sessions.

Comprehensive Review Committee Members: Chris Farmer (Chair), Steve Hewins (vice
chair), Wendyll Caisse, Karl Kolze, Cyndy Egan, Jacob Beaulieu and staff liaison, Breck Parker

Town Staff: Breck Parker CEO, Traci Lavoie Assistant Town Manager, Joe Roach Town
Manager

Consultants: Donna Larson Kane, LK Planning, LLC, Erica Bufkins, Androscoggin Valley
Council of Governments focusing on mapping and data

Appendix B — Public Participation Summary



APPENDIX A

Maps



HISTORIC, ARCHAEOLOGICAL AND CULTURAL RESOURCES

Map 1- Known Prehistoric Archaeological Sites, Areas
Sensitive for Prehistoric Archaeology

Appendix A - Maps



ECONOMY - Map 1: Agricultural Resources



NATURAL RESOURCES

Primary Map 1 — Water Resources and Riparian
Habitats

Primary Map 2 — High Value Plant and Animal
Habitats

Primary Map 3 — Undeveloped Habitat Blocks and
Connectors and Conserved Lands

Map 4 - Natural Resources Co-occurrence

Map 5 - Rangeley Water Resources

Map 6 - Rangeley Constraints

Map 7 - Scenic Resources

Appendix A - Maps
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NATURAL RESOURCES - Primary Map 1: Water Resources and Riparian Habitats



NATURAL RESOURCES - Primary Map 2: High Value Plant and Animal Habitats



NATURAL RESOURCES - Primary Map 3
Undeveloped Habitat Blocks, Connectors & Conserved Lands



NATURAL RESOURCES - Map 4: Natural Resources Co-occurrence



NATURAL RESOURCES - Map 5: Rangeley Water Resources



NATURAL RESOURCES - Map 6: Rangeley Constraints



NATURAL RESOURCES - Map 7: Scenic Resources



TRANSPORTATION

Map 1 — FCC, Rangeley Federal Functional Class

Map 2 — HCP, Rangeley Highway Corridor Priority

Map 3 — CSL-Safety, Rangeley Customer Service Level

Map 4 - CSL-Condition, Rangeley Customer Service Level

Map 5 — CSL-Serviceability, Rangeley Customer Service
Level

Map 6 — Rangeley High Crash Locations

Map 7 — National Scenic Byway

Map 8 — Rangeley Context Classification

Map 9 — Oquossoc Village

Map 10 — Rangeley Village

Appendix A - Maps



TRANSPORTATION: MAP 1 - RANGELEY FEDERAL FUNCTIONAL CLASS

Minor Arterial
Major Collector
Minor Collector

Rangeley Comprehensive Plan



TRANSPORTATION: MAP 2 - RANGELEY HIGHWAY CORRIDOR PRIORITY

Highway Corridor Priority
e Priority 1

Priority 2

Priority 3

Priority 4

Rangeley Comprehensive Plan



TRANSPORTATION: MAP 3 - RANGELEY CUSTOMER SERVICE LEVEL - SAFETY

CSL Safety Data Simplified
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B
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D

-

Rangeley Comprehensive Plan



TRANSPORTATION: MAP 4 - RANGELEY CUSTOMER SERVICE LEVEL - CONDITION

Rangeley Comprehensive Plan



TRANSPORTATION: Map 5 - RANGELEY CUSTOMER SERVICE LEVEL - SAFETY

CSL Service Data Simplified
— A

B
-—C

D

-—F

Rangeley Comprehensive Plan



TRANSPORTATION: MAP 6 - RANGELEY HIGH CRASH LOCATIONS

Rangeley Comprehensive Plan



TRANSPORTATION: MAP 7 - RANGELEY LAKES SCENIC BYWAY

Source: Rangeley Lakes Heritage Trust

Rangeley Comprehensive Plan



TRANSPORTATION: MAP 8 - RANGELEY CONTEXT CLASSIFICATION

== Urban
Suburban

== Village
Rural Town

Rangeley Comprehensive Plan



TRANSPORTATION: MAP 9 - OQUOSSOC VILLAGE CONTEXT CLASSFICIATION

Source: MaineDOT Context Classification Map

== Urban
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Rangeley Comprehensive Plan



TRANSPORTATION MAP 10 - RANGELEY VILLAGE CONTEXT CLASSIFICATIONS

== Urban
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Rangeley Comprehensive Plan
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FUTURE LAND USE PLAN

Map 1 - Future Land Use Plan

Appendix A - Maps
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APPENDIX B

Public Participation

Appendix B — Public Participation



PUBLIC VISIONING MEETINGS

January 31, 2024 meeting — Rangeley

June 25, 2024 meeting - Oquossoc

Appendix B — Public Participation



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Visioning Meeting

1.31.24 Rangeley Comprehensive Plan

Visioning Meeting

Current run (last updated Feb 1, 2024 9:13am)

18 34

Activities Participants

What community is your primary residence?

54

Average responses

peru Responses

mass a

ran ge le) Rangeley | | Rangeley | | Peru | | Oquossoc

0quOossocC

v Rangeley | | Rangeley | | Mass | | Rangeley

MA | | Rangeley | | Oquossoc | | Rangeley
Rangeley | | Rangeley | | Rangeley | | Oquossoc
Rangeley | | Rangeley | | Rangeley | | Rangeley
Rangeley | | Rangeley | | Rangeley | | Rangeley
Rangeley

https://www.polleverywhere.com/reports/1392021

Appendix B-1

86%

Average engagement

Engagement

25

Responses

1/31



2/1/24, 9:23 AM

In one word, what make Rangeley, "Rangeley"?

Responses

1.31.24 Rangeley Comprehensive Plan Meeting

Dark Skies

Accessible wilderness

A community of year-round and seasonal residents
and visitors who value the beauty of the place and
working to protect and share it.

Outdoors Alcohol

Outdoors

Skiing

Sunsets Scenic

Nature

Community

Lake-trees-uncrowded-bookstore

Outdoors

Nature | | People

Remoteness

Heritage

Nature | | Scenery

Remoteness

Solitude

Outdoors | | People

Freedom

Wildlife

Community | | The-l

ake | | Community

Remoteness

Outdoors

Saddleback

Nature

People

Lakes Peace

Remoteness

Beauty

Nature

People

Remote Clean wa

ter Outdoors

Fishing

Views

Outdoor-heritage

Activities

Nature

Natural-resources

People | | Mou

ntains

Nature | | Family

Outdoors

Nature

Magic | | Nature

Lake Outside

https://www.polleverywhere.com/reports/1392021

Engagement

58

Responses

2/31



2/1/24, 9:23 AM

1.31.24 Rangeley Comprehensive Plan Meeting

In one word, what is Rangeley's biggest strength?

; natt
trails prand lak

locatior
community

nature |gkes
v

Responses

unspolied | | location | | Nature | | Remote
Location Lake | | Location || Location
Wilderness | | Location | | Lakes | | Location
Trails | | Natural | | Nature | | Brand | | location
Location | | Resilience | | Location | | community
Community | | People | | Community
Community | | Community | | Community

In one word, what is Rangeley's biggest weakness?

healthca.re
housing

workforce

expensive

no-pharmacy acC w

Responses

Expensive | | Workforce | | No-pharmacy
Financial | | Housing | | Affordable housing
Housing | | Healthcare | | Taxes | | Housing
Access | | Workforce | | Housing
Affordable-Housing | | Healthcare | | exclusivity
Expensive | | Anti-growth | | Housing | | Jobs
Expensive | | Remoteness | | Workforce housing
Housing | | No-pharmacy | | housing | | Industry
Healthcare | | Expensive

https://www.polleverywhere.com/reports/1392021

Engagement

27

Responses

Engagement

29

Responses

3/31



2/1/24, 9:23 AM

1.31.24 Rangeley Comprehensive Plan Meeting

In one word, what is Rangeley's biggest opportunity?

construction  remot
protect consen

growth
saddlebac

character

v

Responses
Industry Protect | | Tourism Fourseason
Preservation | | Downtown || Stay-small

night-sky

Growth

Forestindustrymaufavturingjobs-nonpolluting

Growth

Expanded services

Growth

Provide-workforce-housing-zoning

Development | | Saddleback | | Growth
Expanded-services | | Character | | Saddleback
Saddleback | | Protect-brand | | Growth

Conservation

Remote workers

To protect paradise through smart growth

Downtown-upgrades

Young-people

Construction

Saddleback

Housing

https://www.polleverywhere.com/reports/1392021

Engagement

31

Responses

4/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

In one word, what is Rangeley's biggest threat?

Responses

Water-quality-overdevelopment

Uncontrolled growth | | Democrats

Lack-of-healthcare-options

Over-development

Resisting-change | | Taxes

Loss-of-Saddleback

Taxes Milfoil | | Taxation

Closedmindedness

democrats | | Taxes | | Climate-change

Over-development | | Population | | Taxes

exclusivity | | Stagnation

Water-pollution

Uncontrolledgrowth | | Over-Development

Not-changing | | Recession

Overcrowding

Overtaxation Decline

https://www.polleverywhere.com/reports/1392021

Engagement

28

Responses

5/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

In 10 years, what changes would you like to see in Rangeley Village?

Responses
General store
94%
Form based code to M Maintain green space | | Pharmacy
protect the Engagement

character and v

Water district updates

A diversity of restaurants. Consistent open hours of
operation of all businesses, including restaurants. l l 6
More diversity of stores. Not just touristy stuff. A

Responses
pharmacy! A vet!

Bike trails/path

Affordable housing for workers, a worker village

Buried power lines | | On street parking organized

Tax incentives for main street businesses

Less blinking lights

more local and visitor support for the local arts
community

No-marijuana-stores-invillage

Storefronts painted and repaired

Control commercial sprawl maintaining a critical
mass of basic and tourism services downtown

Cohesive-downtown-aesthetic | | Street lighting

Underground-power | | Improved signage

more affordable lodging options

Addition of dog park away from town park

Better snowmobile trail access

Upgrade Winter snow removal equipment

Water slide | | Bike trails through town

Larger post office | | Ayounger demographic

https://www.polleverywhere.com/reports/1392021

6/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

Responses

More-programs-for-children | | More parking

Improved police presence

Keep downtown as commercial restrict residential
takeover of businesses.

less people from away

Rangeley Region has outgrown LUPC
ability/capacity to manage growth. Regional
control in some fashion might be considered

Full time Dr. urgent care

post office on a side street | | Improved-sidewalks

Walk in clinic Car wash

post office with more parking | | Parking

More stores, sidewalks completed, pharmacy,
redemption center, ordinances reviewed,
affordable housing for workers

Renovation of existing buildings

A lower taxation for established citizens here
longer then 20 years

local discounts for basic needs Healthcare

Affordable housing including trailers

Increased-residential-development | | Car wash

Rehabilitation of properties

Expanded-village-more-health-care-pool-

pharmacy-

Carwash | | Workforce housing

No restrictions on short term rentals

https://www.polleverywhere.com/reports/1392021 7/31



2/1/24, 9:23 AM

Responses

1.31.24 Rangeley Comprehensive Plan Meeting

New town dock | | Breakfast / bakery shop

Asian food restaurant

Parking options

Car wash

Buildings exteriors updated and a pharmacy

more year round residents | | Expanded parking

Pharmacy | | More-parking

Regional police force

More shops opened longer hours. Good
convenience stores opened later 9 PM

General store

Form based code to protect the character and
preserve the historical flavor

Affordable housing

Upper level housing in village

Less restrictions on town park

American Legion

Connecting trails | | Fancier-street-lights

Underground utilities

Traffic-calming

Trail access | | more parking

Design guidelines, dark sky protections, and code

enforcement

Jobs with benefits

Underground lines and improved sidewalks

Protect public access to the lake

Waterfront walking path

improved sidewalks

Post office in town but not center of town

https://www.polleverywhere.com/reports/1392021

8/31



2/1/24, 9:23 AM

Responses

1.31.24 Rangeley Comprehensive Plan Meeting

Losing resort mentality

Fewer vacant buildings

Increased parking

Better healthcare access

Dunkin Donuts

A pharmacy and a decent supermarket

Car wash

Boardwalk along the lake

Increased residential development

Car wash

Public transportation

all utilities underground, get rid of poles

Restrictions for short term rental. This is our
affordable housing

Underground power | | Pharmacy

Underground-power | | Pharmacy

Pharmacy

Pharmacy

In town trail system

Housing for employees

Expanded parks

Car wash

Downtown revamped

Waterfront-path | | No power lines

Too- many- people | | Pharmacy

Pharmacy

Pharmacy

Pharmacy | | Power underground

https://www.polleverywhere.com/reports/1392021

9/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting
In 10 years, what changes would you like to see in Oquossoc Village?

Responses

None Sidewalks

Public swimming at Mooslook

Better travel corridors

Parking that is walkable distance from center

Appreciate public restroom

Refurbished recreational facilities

Period-lighting | | Attainable housing

History markers for those coming to Oquossoc.
What makes Oquossoc special

Customer service at some businesses

Boat tours | | Better parking

Picnic areas open up Haines landing

Improved boat launches to Rangeley and
mooselook

Connection to Bald Mountain trails

Improved walkability | | More businesses

Footbridge | | Trails | | more pedestrian friendly

Park completed | | Public swimming

improved landscaping/plantings.

Expanded parking | | Signage for hiking trails

Sidewalk-parking-expanded-playground

Pickleball courts | | Little to no change

Walking trails

https://www.polleverywhere.com/reports/1392021

Engagement

89

Responses

10/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

Responses

Beach access to Mooselookmeguntic

State replacement of bridge | | Event parking plan

Sidewalks | | Organized sidewalks with shops

Better lighting | | Fix up the park

Better traffic flow

Expand public beach/water access

Slow down signs | | None | | Parking

more lake access to Mooselookmeguntic

Lighting | | Parking organized

Shuttle service to Rangeley and Farmington

Larry Koob quitting smoking. | | Breakfast / bakery

Organized sidewalk system with shops | | Parking

Parking for trailers whether 4 wheelers or sleds

A police annex | | Walking path

Parking, upgraded park, safe walking
paths/sidewalks

Access from public lot to village | | Waterfront park

Charm maintained Beach Koob Statue

Sidewalks

More open hours for the Farmers Daughter

new post office | | Pedestrian-bridge

Expanded public water

Fish screen boat launch improvements

Completed-park | | Parking

https://www.polleverywhere.com/reports/1392021 11/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

Responses

Increased police presence | | Park pavilion

parking | | Sidewalk | | New Tennis court

No sidewalls Better boat launch

More parking! Town is busy and not enough places
to park

Increased parking | | Expanded parking

sidewalks | | Sidewalks | | None | | Parking

Parking | | Sidewalks | | Parking

More public parking | | Sidewalks

Less blinking lights | | Sidewalks | | Parking

What types of housing does Rangeley need more of in the future? (please rank in

order of importance 1 being most important)

Response options Rank
Apartment Building 1st
Duplex 2nd
Single family 3rd
Multi-Family 4th
Tiny Home 5th
Mobile Home 6th
Condominium Tth

https://www.polleverywhere.com/reports/1392021

Engagement

29

Responses

12/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting
Does Rangeley need more affordable workforce housing?

Response options Count Percentage
Yes 27 90%

No 0 0%
Unsure 3 10%

Where would you prefer additional housing developments be located?

Response options Count Percentage
Oquossoc Village 2 6%
Rangeley Village 13 42%
Rural areas 10 32%
Unsure 1 3%
Doesn’t matter 5 16%

Engagement

30

Responses

Engagement

31

Responses

Looking to the future, how would you prioritize the following industries as part

of Rangeley's economy?

Response options Rank
Recreation 1st
Hospitality 2nd
Remote Working 3rd
Forestry 4th
Technology 5th
Manufacturing 6th
Renewable Energy Tth

https://www.polleverywhere.com/reports/1392021

Engagement

30

Responses

13/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

What types of new or expanded recreational, arts, and/or cultural opportunities
do you hope will exist 10 years from now?

Responses
Aging services | | Pharmacy | | No-houseboats

Engagement
Curlingindoors | | Ecotourism | | Youth center

Technical education

110

Responses

More ATV trails, more bike trails,a GPSon a
website with places to go, walking paths, more
ways to access snowmobile trails

A nice Casino/Hotel on a sled trail would cover a lot
of bases...

Seaplane base | | Military support | | Boat tours

A vibrant year round arts community | | Aviation

Concerts in the Lakeside Park

Public beach access-free | | Theater "play house"

Oquossoc to rangeley walking trail

Waterfront dining | | Dog Park

Community center

Trail connecting Oquossoc and rangeley

More historical engagement and education with
the native heritage of the area

Mexican and Asian restaurants

More dedicated Pickleball and tennis courts

Public transportation to Farmington and Portland

Art/music festivals | | Mtn bike trails

Diversity of cuisine

More support of the aging population

https://www.polleverywhere.com/reports/1392021 14/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

Responses

Child care / adult care center

Public access on both lakes | | Bigger events

Fishing

More support and engagement with and in the
local arts community.

Music performances | | Comedy bus

Community center for programs for all ages.

Veterans Legion hall | | Sky diving

Convienient / quick care | | ice rink (covered)

Boardwalk for downtown

House boat tours on lake | | Biathlon range

Town pool | | Eco/environmental tourism

Get music festivals back | | Boy/Girl Scouts

arts a priority in school | | Improve on existing

Climbing wall | | More tours of area

Social groups | | Community-center

Aviation improvements both land and seaplane

More dancing, with more diverse music than
traditional

Lake boat tours like Lady Oquossoc

Charter fishing

Accessible Beaches for recreation. | | Hiking

Multi use trail system

Oquossoc-to-rangeley-trail

https://www.polleverywhere.com/reports/1392021 15/31



2/1/24, 9:23 AM
Responses

1.31.24 Rangeley Comprehensive Plan Meeting

Bring our Native American history to the forefront

Community Center | | Mountain biking

Community center | | Yoga studio

Expanded hiking/biking trails

Adult education

More XC skiing | | Skate park

dance academy

Multi day music festival

Food options

Snodeo event needs more participation

Bike path | | Art gallery

Walking-trails-around-the-lake

Art programs, workshop

Veterans groups

Pool-walkingtrails | | More eco tourism

Golf at Saddleback

Construction of a community center

Music festival such as Soul Fest which was held in
NH up until two years ago.

Sledding theme park

hiking trails

All out door activities

Community center

Trail system | | Performing art center

Boat tours | | Community center

Guided trips

Community center | | Waterfront trails

Fish camps | | More trails | | Snowmobiling

Snowmobiling | | Better trail access

Event hall

Trail system | | Artist retreats | | arts center

https://www.polleverywhere.com/reports/1392021
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2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

Responses

Campgrounds | | Community-Center

Campgrounds | | Snowmobiling

https://www.polleverywhere.com/reports/1392021 17/31



2/1/24, 9:23 AM

1.31.24 Rangeley Comprehensive Plan Meeting

What types of new businesses, services and/or buildings will be needed over the

next 10 years?

Responses

Ev carcharges | | Pharmacy

A small Hannaford grocery store

Oquossoc

Shuttle service to and from IGA to downtown and

Auto repair | | taxiservice | | Animal hospital

Vet/pet day care | | Technology center

Welcome center | | Post office | | Doggie daycare

Bakery

modalities in one location

Therapy company which has multiple therapy

Less Gift shops and more alternative options

Community center | | Child / adult SR. care

Municipal auditorium | | Veterinarian

Biden gets back in...

Refugee housing, meth clinics and DHHS services if

Airport municipal building | | Car wash

Fix up the bookstore and its building

Police Station | | Community center

Expanded police force

Apartment complex in rural areas

More options when it comes to basic
electrical, plumbing, maintenance.

home needs,

Pharmacy, daycare | | Carwash | | Car wash

Carwash | | Apartment Complex

Veterinarians

https://www.polleverywhere.com/reports/1392021

Engagement

111

Responses
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2/1/24, 9:23 AM

Responses

1.31.24 Rangeley Comprehensive Plan Meeting

Legal services

More trades Animal vet

Out door sporting area

elderly housing

Health | | Community center | | transportation

Auto parts store, additional grocery store,

pharmacy

More food o

ptions | | Recreation center

Pharmacy

Veterinary

Decent supermarket

New post office

Expanded grocery store

Emergency shelter

Technical education

Place to eat during the week at night

A hardware/convenience store right in the

downtown

Pharmacy

Urgent care | | Child entertainment

Bussing | | Pharmacy

Quick care

Expanded grocery store or additional grocery store

for basic needs

More expanded medical/health services

Boat tours | | Construction | | Market Basket
Restaurants | | Pharmacy | | drugstore
Daycare | | Carwash | | Pharmacy | | Pharmacy
Pharmacy | | Pharmacy | | General store

Community-Center | | Apartments for rent

Emergency health care

Day care

Urgent care full time healthcare

Child care center

More home health care

https://www.polleverywhere.com/reports/1392021

19/31



2/1/24, 9:23 AM

1.31.24 Rangeley Comprehensive Plan Meeting

Responses

Pharmacy | | Community Center | | Pharnacy
Town office | | Pharmacy | | Car wash
Veterinarian | | Apartment complex | | Legal

More parking for post office

Medical facility

Pharmacy | | Pharmacy

Medical Facility

Community center | | Police station | | Quick care
Convenience stores open late | | Pharmacy
Sporting bubble | | Youth center | | Pharmacy
Day care | | Carwash | | Police

Pharmacy pharmacy pharmacy

Doggie day care | | Pharmacy | | Pharmacy

https://www.polleverywhere.com/reports/1392021
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2/1/24, 9:23 AM

1.31.24 Rangeley Comprehensive Plan Meeting

What improvements to Rangeley's transportation system would you like to see in

the next 10 years?

Responses

Train None J

J BaneV's

BIG Lake shuttles/boats

Ban ATVs =-)

Senior shuttle service to downtown

Move delivery trucks off street

Services for transient aircraft

Safer street crossings

Biking areas

wider Main Street

Bemis railroad back

Daily plane service

Boat shuttle across lake

A water taxi would be nice so we can get
hammered and visit relatives on the lake!

Bus on Main Street only.

Limited plane service from PWM to Rangeley

Speed bumps on main street and Allen street and
lower pleasant street

enforcement of speed limits

Fixed base operation at airport

Bus to and from Saddleback for people to connect.
Some workers have no access to town from there.

Maintenance of hiking trails

Local bus transportation throughout the region

Airport municipal building

Lower speed in Rangeley village

airport shuttle

Regional shuttle

Sidewalks

https://www.polleverywhere.com/reports/1392021

Engagement

82

Responses
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2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

Responses

More location signs | | Bus from Farmington

Speed bumps downtown | | Off street parking

Twice weekly Cape Air Service

Connection from airport to downtown and
Saddleback

Salt shed

Wider shoulders on all major roads for biking or
walking

Sidewalk improvements

another way in or out of town...

Improved plowing and sanding

Sidewalk up to the Fitness Center | | Ban EVs

Snow removal on downtown sidewalks

Walking and biking trails

Trail connector from Rangeley to Oquossoc along
Rte 4

Enforcement of speed limits | | Bus system

Narrow gauge train track and rides

Boat shuttle across lake

Hired transportation services | | safe Biking trails

Monorail

Daily bus services towards Lewiston and beyond

improved roads | | Walking biking paths

Bike lanes Shuttle service

Alternate truck route

https://www.polleverywhere.com/reports/1392021 22/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

Responses

We need public shuttle/bus service to and from
Rangeley Village, IGA and Oquossoc

Shuttle service | | Speed bumps | | Salt shed

Bus from Farmington Uber

Shuttle from oquossoc to Rangeley to Farmington
to Portland

Expanded shuttle service, Oquossoc Rangeley
Saddleback in order to help workers get to and
from work

Improved plowing and sanding

Extend sidewalks Uber

Walk and biking trails | | Sand pile cover

Sidewalks oquossoc | | Trains | | Trail access

Taxi-Uber | | Ev car chargers | | Better plowing

Bring back the trains! | | EV charging

Car chargers | | Ev car charges

https://www.polleverywhere.com/reports/1392021 23/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

In the next ten years, how should large tracts of undeveloped land be utilized?
(Please rank in order of importance with 1 being the most important)

Response options
Recreation

Protected Open Space/Nature Preserve/Land
Trust

Housing

Non-timber Forest Products (e.g. maple
syrup, berries, mushroom foraging)

Agriculture
Timber Harvesting

Commerical Development

https://www.polleverywhere.com/reports/1392021

Rank
1st

Engagement
2nd
3rd 28
4th Responses
5th
6th
Tth
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2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

Finally, are there any other thoughts you would like to share with the Town of
Rangeley before we conclude today?

Responses
More regulation over float plane traffic on lakes
Engagement

Paid fire dept

Cap % short term rentals they negatively affect the
neighborhoods 83

Responses

Keep away from using Al

Better pay for law enforcement

Implement transient aircraft services

Create / expand apprenticeship programs

Modernize downtown storefronts

Protect the lakes | | Protecting the lakes

Change "Selectmen" to "Selectboard"

Storm runoff from Main Street into town cove
should be looked at

Increased cost sharing with Plantations for shared
services

Let's be different, find a way to lower taxes

Keep Rangeleys small town vibe, it's why we live
here

Review ordinances with local contractor to see if all
is necessary

Avionics business attraction

Keep Rangeley Dark, Less Street Lights

https://www.polleverywhere.com/reports/1392021 25/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

Responses

| am here because Rangeley is a small community
of people who care about the open spaces,
outdoor recreation and people. We have so much
special and all considerations should keep these
valves in mind.

taxes: multi generational family business should
get a break.

Don'timpose str regulations

Turn off the airport swirly light

Less Street Lights | | Airportimprovements

We need to actively recruit law enforcement

Rangeley is an amazing community that supports
each other in the roughest of times. The spirit of
this community will never die if we continue to
care for our neighbors

Develop TIF area to promote investment | | Air

Modernize Main Street offerings

Inact short term rental guidelines

Prohibiting of STR is not going to h

Residences treated as tourists with high costs

Explore contract zoning

The future of rangeley depends on water quality for
allindustries

Establish a Community Foundation. Expand post-
high school education opportunities/facilities
especially vocational training.

Stopping property taxes from going out of control

https://www.polleverywhere.com/reports/1392021 26/31



2/1/24, 9:23 AM 1.31.24 Rangeley Comprehensive Plan Meeting

Responses

Property rentals will be a part of Rangeley just as it
has for generations. What it looks like is different
now than in the past. Hoping to see an agreement
on how people can coexist with this industry

Controlled growth and property tax increases

keep historical feel of town but allow for growth

Repair water service lines on cross street

Look at alternate industries that could work
independently.

Keep Rangeley Rangeley

Noise pollution from the sea plane is a problem

Manufacturing: cottage industry, not like the
biomass

Limit tax exempt property to keep taxes in check

Less blinking tower lights | | Taxes are too high

Pharmacy and | | Digital signs

Put a hydro generator on Haley pond

No bike lanes please

Commercial flights to airport

Healthcare..Healthcare..Healthcare

Tourism and summer residents are important

Rangeley is a special place, dont make it
Massachusetts....

Saddleback is our main winter economic driver

Apprenticeship programs for skilled trades

Better regulation of short term rentals

https://www.polleverywhere.com/reports/1392021 27/31
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Responses

No jet airplane tradfit

There are too many short term rentals.

Pharmacy

Prohibit short term rental regulations

Retail sales should be in the list of businesses

Look at building height limits on main stin
Rangeley village to utilize in-fill development

For as many new additions to our community,
taxes should not be rising. These new residents
should be making taxes lower

No marijuana businesses on Main Street

Technical / hospitality education to promote local
workforce

Planning for growth, infrastructure signage,
support

Naure is our economy

Businesses should be able to use technology to
advertise their products - Digital marketing

Underground electric lines

Water Quality is extremely important

Ordinance on Solar Farms -

Out of control property tax hikes need to be
stopped

Light and heavy industrial

Airport improvements and infrastructure
enhancements

Bring back the boardwalk

https://www.polleverywhere.com/reports/1392021 28/31



2/1/24, 9:23 AM
Responses

Underground the village power line

Great process | | Redemption center

1.31.24 Rangeley Comprehensive Plan Meeting

Tourism is our #1 industry.

Nope

Pharmacy

https://www.polleverywhere.com/reports/1392021

29/31



2/1/24, 9:23 AM

How would you rate this style of meeting using Poll Everywhere?

Response options Count

Q

2
Outside defined region

10
Region 1

12
Region 2

1
Region 3

1

9

https://www.polleverywhere.com/reports/1392021

1.31.24 Rangeley Comprehensive Plan Meeting

Percentage

8%

38%

46%

4%

4%

Engagement

26

Responses
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Response options Count Percentage
Region 4

0 0%
Region 5

https://www.polleverywhere.com/reports/1392021 31/31



Appendix B

O0QUOSSOC MEETING SUMMARY
JUNE 25, 2024

1. What are the top three words that best describe Oquossoc

Quaint; small, remote, peaceful village; retain current qualities as-is; adequate but aging, people
work cohesively, moderate growth

2. Mapping infrastructure improvements Step 1 — what public improvements are needed such as:

e parking — on-street, off-street, describe: don’t change the width of bridge; create parking
standards for commercial businesses add signage for public parking areas delineate parking
spaces; add on-street parking where possible, designated parking around fire station, explore
off-road parking areas in the village such as expanding the existing parking at the intersection
of Rt 17 and Rt 4, behind the Oquossoc marine, on Rt 4 toward Haines Landing at the edge of
the developed area, around the Gingerbread House. Explore opportunities for multi-use
parking such as septic systems and solar panels.

e pedestrian facilities — at grade trail along road YES, sidewalk with curb NO, off-road village trails
YES, pedestrian improvements needs near boat launch; crosswalks in Village, signage on
Bald Mountain Rd (slow down pedestrians on road), pedestrian walkways should be at-grade,
no curbing, improve grade along the road for walking ad pedestrians, firmer shoulders to
Haines Landing to improve walking, more trails build upon existing loop behind Oquossoc
Groc., partner with Heritage Trust, sings for trails behind Oquos Groc.

e public spaces —improvements to existing spaces, new public spaces, , describe move post
office, public swimming areas in Oquossoc (Rang and Mooselook), park benches,

e road improvements — wider, narrower, better drainage because of icing and washouts etc,
describe: Improve the turning radius at the intersection of Rts 17 and 4, Bald Mountain Road
has lots of walkers, maybe wider, improve road shoulders to be firmer, maintain current

aesthetics.

e public lighting is more needed, describe possibly a light at the boat launch, otherwise existing
lighting is fine

e Signs — wayfinding in village to parking, trails, boat launches, public parks etc. caution —
pedestrian signs, road signs, wooden business signs, don’t like electronic signs

e Define the limits of Oquossoc Village draw on map entire map shown
e Other describe lack of public sewer, public septic water for Bald Mountain and Shore Rd,

3. Step 2 — what public improvements are needed: NEED TO DO — develop a map showing potential
trails, parking etc

4. Building Construction:



a. Are there historic buildings that should have regulations to preserve them? YES NO describe Lady
of Lakes, Hatchery building, log church, Bald Mountain Camps, Gingerbread House, Herbie Welch
House, St Mary’s Catholic Church

b. Should new commercial buildings and multi-family (3 or more units) be required to meet certain
exterior design and environmental standards? YES NO describe if standards are needed, what are
the top three elements that are important such as siding material, colors, window configuration,
trim, and/or stormwater management, erosion control, parking, lighting, signs etc
Architectural review of building exteriors that are consistent with current building aesthetics,
water and drainage regulation
Short-term rentals: there are currently over 300 units listed on Airbnb and VRBO in the Rangeley
area. Should the town start regulating these types of rental units? YES NO, If yes, should they be
regulated throughout the town, or just in the villages?

Create a short-term rental registry through the town, review for fire, safety, septic capacity,
utilities, noise, adequate parking, limit to 12 weeks/year

5. Housing: Does Oquossoc need more housing? YES NO If yes: Rank order the following types of
housing with a 1 — 7 with 1 being the most important.
e Single-family continue with single family
e Duplex allow
e Multi-family allow, but limit the number of units
e Tiny Home allow
e Dorm-like lodging homes allow

Does Oquossoc need more rental housing or homeownership housing? _Both

Does Oquossoc need more attainable housing? Majority said attainable housing isn’t needed, one
group thought it was necessary.

Commercial growth and Tourism:

How important are tourism and hospitality to Oquossoc? (As a group, rank in order of importance, 1 to
4, 1 is most important)

e \Very Important Unanimous

What types of new or expanded recreation to you anticipate over the next 10 years? Fishing, snow-
mobiling, ice-fishing, zip lines, tour boat

What types of new businesses or services are needed in Oquossoc over the next 10 years? Pharmacy,
car wash, coffee shop, lawyers, cell towers

6. Transportation: What types of new transportation, if any are needed in Oquossoc over the next 10
years? Most thought current transportation is adequate, one group suggested public transportation
for events and for regional transportation, ferry,

7. What else is important to Oquossoc that hasn’t been covered yet? Newspapers, new market tax
credit for parking



REGIONAL MEETINGS

September 11, 2024 — Quarterly Plantations meeting

September 16, 2024 — Stratton, Eustis, Carrabassett Valley,
Kingfield, Rangeley

Appendix B — Public Participation



Agenda for the Rangeley Region Quarterly Town Meeting
Being held Tuesday September 11, 2024, at 6:00 PM

1. Call Meeting to Order/Take Attendance
Dallas Plantation
Linda Jones, 15t Assessor
Patricia Ellis, Assessor
Linda Caspar, Assessor
Katrina Gacki, Clerk
Rangeley
+ James Jannace, Chair
Ethan Shaffer, Vice-Chair
Samantha White, Selectman
Jacob Beaulieu, Selectman
Joe Roach, Town Manager
Sandy River Plantation
JoAnne Taylor, 15t Assessor
Steven Carr, Assessor
Rod Varney, Assessor
Public
Mark Beauregard
Nancy Bessey
Mark Bridges
Rich Caton
Matt Dieterich
Elizabeth Flynn
Benjamin Godsoe, Land Use Planning Commission
Donna Larson Kane, LK Planning
Judith Leadley
Lee Libby
Douglas Mims
Breck Parker
Keith Savage

2. Town of Rangeley Police Chief Introduction
Joe Roach, Rangeley Town Manager introduced new Rangeley Police Chief, Rich
Caton



3. Rangeley Fire Service Contract

The Town of Rangeley and Sandy River Plantation have entered a revised 3-year fire
contract. Additions to the fire contract include the option for the Plantation to review
overages for expenditure approval. Rangeley Fire Chief will be sworn in by the
Plantation.

Town of Rangeley will recommend adoption by Dallas and Rangeley Plantation.

4. Regional Planning/Code Enforcement

Regional code enforcement idea proposed either Plantations only or entire Rangeley
Region.

5. Update Rangeley Comprehensive Plan
Process began December 2023. Donna Larson Kane, LK Planning reports that they are
planning to bring a final plan to vote at Rangeley’s Annual Town Meeting in June 2025.

6. Public Notification

Rangeley Police Chief, Rich Cayton communicated that if there was a concern for public
safety notification would be given door-to-door.

7. E911 Signs & Process
E911 process reviewed and discussed.

8. Animal Control Officer

Ryan Thompson, Animal Control Officer (ACO) now services the Town of Rangeley,
Dallas, Lincoln, Rangeley, and Sandy River Plantation. Contracts are individual to the
municipality. Discussed possible Interlocal Agreement specific to sharing ACO training
costs.

9. EV Charing Station Availability & Grant Opportunity
Grants available for EV charging stations through Efficiency Maine.

10. House Boats on Maine Lakes

Benjamin Godsoe explained this would fall under the warden service if unregistered or
Land Use Planning Commission as a possible enforcement action if boat served as a
dwelling.



11. Adjourn
The meeting was adjourned at 7:12 PM.



Eustis Town Office 9/16/24:

14 attendees+Donna, Erica, Shelley, Susanne Paul, Susan and 2 other people on Zoom for
a total of 21

e Phillips 3 subdivisions going in, halted
e 1500 sq ft not allowed but desirable for people looking to downsize to that size
e Tiny home/van life restrictions-go to where the infrastructure, parking, jobs are
e Wendy Rangeley, previously selectman, on comp plan committee, wrapping data
collection, wordsmithing
e Richard Hawkes, Kingfield, Planning Board, forming a team, looking for members for
comp plan
e Carrabassett valley Mussen Group working on comp plan
e Eustis Peter for comp plan, did the wordsmithing, now with AVCOG for data
0 Eustis-Housing, rec, trails, transportation for elderly-access to healthcare
(started a committee, started re: elderly, now needs assessment), when go
thru comp plan-want to balance keeping as they are and growing, bringing in
young people, LD2003 could change makeup quickly if not cautious
e Hip camping air bnb for campsites, individual private campsites allowed, gets
sticky, becoming more common issue to figure out
0 Rangely has an ordinance that doesn’t allow hip camping
0 There are state rules on camp sites, sites for 3 or more partiesis a
campground
e Healthcare as a major topic-person who came from Rangely with Donna-access, 45
min to nearest hospital, nearest doctor Kingfield
0 Wendy pharmacy huge issue for Rangely, don’t have one
e Hard to keep bank or credit union in town in Eustis
0 Would be great to have a mobile pharmacy regionally
0 Can’tget a newspaper delivered in Eustis
e FEustis Reach out western Maine transportation-bus trip monthly if used regularly
e Cost of housing and land-current median house price
e Need affordable housing for elderly
e Build more housing is a solution, regional housing authority as a possibility to go
after funds, cluster development and make affordable
e Alot of it comes down to who owns land, Eustis is in a group that has secured funds,
12 residences, some duplexes, affordability is relative, they are talking 325-350
range
e Land and use and what is legally allowed



e Contract zoning-leads to planning board review and vote
0 Planning board in Eustis very skeptical of contract zoning
0 Richard Hawkes taught planning boards a lot about contract zoning they are
using in Kingfield
0 Planning board, then select board ok and then after that the town has a vote,
before all that the town had to vote whether they were going to allow contract
zoning
0 Contract zone for higher density in Kingfield
e Associated issues re: contractors available, often builders 1.5-2 years out these
days
e Housing effort has money that it can’t spend bc can’t find a project 1.5 million
(towards the construction, about % of funds needed for project, federal housing
funds). The housing coalition would have been the non-profit to coordinate with the
town
e Choke s still land
e Steve Eustis-Even if you have land access and infrastructure can be anissue
o Kingfield-density (started 80 units, pulled back several meetings, community 43 on
7acres, first phase 16), not who. There was municipal water curbside.
e Richard hawkes-2 applications 15t not approved, 2" approved, again density was the
issue
e Existing housing stock-keep tax base level, able to take care of their houses
e Someone who bought a house-struggle to find quality contractors they can trust and
afford, young people struggle with this, need to call someone to come from
Farmington
e Housing can’t be separate labor market, problem access to jobs that support
housing market here
e Donna-Economics here: tourism, forestry, what about diversifying
e Peter and Steve: Sawmill, biomass plant Eustis (hard to find people to work at
plant), rental big part of the equation too, people who used to fix the houses,
building houses now, some businesses are getting started to meet that need, young
people start businesses
e What kinds of new industries may be on the horizon-solar, remote work-brings
people out to live here instead of just vacationing here
e Barriers in some of the way ordinance language written in Rangely Wendy-
cumbersome to allow uses people didn’t consider years ago (cement)
e Need drives business
e FEustisfeels like anisland, not a lot floating thru other than logging trucks



Donna-17 mill was wages paid in Rangely, in 2023 over 30 mill. One thing you can do
with zoning ordinances, be broad, some people like rigid, but if define broader if
someone comes in with something you couldn’t anticipate you are more flexible
Donna-thinking about regulations, performance standards, storm water,
phosphorus, signs, lighting she worked on design side. Each town totally different
animal, if region could adopt standards that are common for these types of things
would make the permitting side easier. Could facilitate sharing staff/CEOs
State won’t let you do without them bc DEP restrictions

0 South Portland have delegated authority to actin lieu of DEP, maybe the state

would be willing to site development authority, if came up with standards-
have to at least meet the minimum

0 InMaine, DEP instead of EPA, which is the case in some states
Rangely could talk with plantations re: sharing codes/standards

0 UTs struggling with permitting

0 Land use planning, plantations, municipalities, UTs very complicated
Garrett Carrabassett valley-thinking about economies that drive, tourism, thinking
about jobs side of the coin, local regs since pandemic discussion how better
promote growth, buying residential properties for investment-used 2 weeks a year,
safer investment than stocks, has seen this happen where he lived in Hedgehog.
Important to consider.
Steve sees this as well, out of staters bought all the waterfront, drive prices up
Large landowners-Kingfield-Penobscot nation, state, fed government, paper
companies (land holdings), huge pieces of land that are out of our control
Half town of Eustis Peter old IP land and old Scott paper
Outdoor recreation-Rangely-state is very focused on state tourism level, if
projecting 10 years out, where should that industry be in our region-should be some
language that says we expect that to continue
Donna-Turn of 20" in Rangely 3000 hotel rooms-what is the nature of the next round-
when think about what these places were, hunting fishing, usually lots of options
hotel, cabin, camping, a lot of options-used to allow public access now private
Wendy Rangeley
Zoning, if you want a hotel, for every room need minimum lot size for dwelling unit
Tourist lodging-not hotels and motels necessarily all the diff options, let who is
doing it track the market and build what is existing
Stargazing is a big thing
Peter talked about dark sky initiative and committee resistance



Recreational housing-Rangely has had issues Airbnb, Steve Eustis is vice president
snow mobile club, need more pillows when they host things, double edge sword, air
bnb drives prices up, also brings more people to town
Steve from Rangely-around here typically stay in their air bnb, how people come
here and stay here has changed.
Year round jobs is important to think about for future, Steve from Rangely likes idea
of regional housing authority for workforce housing-Kingfield and Eustis have
already been doing this
Workforce housing is elephant in the room, Airbnb have destroyed options for
workforce housing. End of a pipeline, transportation wise.
Employee housing sometimes seasonal

0 Saddleback did great job with on mountain housing for staff, dorm, cost 10

million

Trap in zoning ordinances, not allowing commercial and residential on the same lot,
important to allow mixed use zoning
In Carrabassett mixed use has a 10 acre min, can do cluster 3 acres
Tied to use or structure in Eustis
Erica gave example of Minot-hard to find projects to match the code and the
neighborhood-question what does the community want?
Comes back to not have restrictions so tight
Big partis educating planning boards-volunteers, variety of experience, going back
to dark sky initiative, first obstacle with planning board, can’t tell people what type
of lights didn’t even want to talk about it and make rules around that
Carrabassett-drive commercially-Transportation-roads-one road town Kingfield to
Canadian border, no breakdown lane, no pullouts, no bike lanes, more trucks will be
coming thru from Canada. Drives school bus and for Western Maine Transportation.
Truck drivers have same issue. Wider roads, more community transportation to
create less traffic on the road. Western Maine Christmas to reggae, more stops,
more directions. Could bring workers in with more routes.
Climate-Richard was going to bring up, thinks all plans should have a section on
this. Water 2-3 ft deep over route 27, regional plan working with state on that.
Infrastructure studies, flooding, culverts, can tell what washed out, DOT is
responsible for so much of it should see what they have
regional thinking on this important-If increase culvert size on 27, and downstream
has not increased, downstream get washed out, infrastructure analysis. Geologic
survey doing some of this. Looking at pump stations bc low, always ready to be
flooded, look at bridges.



0 CEO talking about don’t be too scared of big box culvert
Floodplain mapping is being updated
We could have a meeting just on this, town working with FEMA funds will it
withstand future flooding, get DOT, Maine Geologic

Susanne-Carrabassett Valley-more you can use comp plan to address flooding,
being 1 road town, tee up for projects down the line. Some towns are writing whole
standalone sections for their comp plan, they are working to integrate into every
topic area
What else besides roads think about comp plan-(from sugarloaf sustainability
coordinator)

0 Advice for committees re: how to incorporate

0 Invasive species management
Belfast comp plan decided stand alone climate solutions chapter, but referenced
throughout re: forest health, soil conditions
Need to look at conservation side, renewable, what are our options-would be great
to see consistency, nature doesn’t see boundaries, accountability when working
together, forestry and recreation, protecting that, Farmington forests have changed
State likes to see towns coming together and showing coordination, coordinated
effort
Rangely does have a climate action plan on website
To be approved by state in economic section new requirement to incorporate
climate in comp plan
Planning board meets 1x per month Eustis, ordinances that may need to be
reviewed and updated, state encouraging building more sustainably
Erica talked about housing opportunity
Think about housing, transportation and climate regionally
Examples of successful sustainability regionally-find a case study for this-Interlocal

stormwater group. In south Portland could look at how those meetings worked out,

had a process and could see how that worked out.

0 Saves alot by doingin a coordinated, shared infrastructure/staff-the more
uniformity can get more done shared on
0 MDI-Susanne-GOPIF vulnerability and resilience, blue hill...could get larger
pot of funds. They were responding to very challenging road conditions
Could all share our climate sections with each other-see what common ground
0 Alotof planningis cut and paste sharing, not reinventing the wheel

0 The more we share the better-set up a network-contacts thru AVCOG, focus

on housing, econ dev




e Eustis hopeful to have comp plan done by March 2025

0 Putworkinto comp plan still needs to be adopted, then state approval
e (Carrabassettvalley June 2025-susanne says almost done inventory drafts
e (Good thing comp plans-don’t have to get too far down into detail



Business Meeting

September 19, 2024 with business owners at
Rangeley Inn
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Business meeting 9-18-2024
Economy chapterideas

Staffing

e Can’tfind enough staff
e setup system of retirees etc to work occasional shifts
¢ need more employee housing,affordable, rental, and ownership
e childcare, need more options

Indoor space for activities on rainy days
e Community center option
New small business ideas

o Affordable groceries
e Drivers to pick up and deliver from Farmington and other places

[ ]
Pharmacy
Travelling vet, mobile med
Tourist/resident entertainment

0 Boattours

O Rangeley fine arts events

0 Climbing wall

0 Indoor events for bad weather days

Shoulder season event ideas 3/15-5/15, 10/15-11/15

e Sports tournaments
0 Need to upgrade playing fields

] More special events — Rangeley’s version of Ground Hog Day

] More packages, lunch and historical society, logging museum etc
. Hunting and fishing packages

] Need indoor space

] Bus tours

] Dark Sky events

] Boat tours

Tourist lodging options

0 Need diverse options, must also be affordable



Hostels

Glamping,, yurts
Hip camping,
Camping

RV ready
Traditional camping
House share

O O OO O oo

Short-term rentals

0 Restrictinvillage (frMarketingom other meetings)
0 Registry so contact info is known,
0 Track STRusing AVCOG data
0 Might have hit the peak
Marketing

0 More events
0 Destination marketing

Employee and tourist transportation

0 Expand saddleback transportation to pick up/deliver skiers
0 Expand to allow non-saddleback use

What is economic development in Rangeley

0 Help property owners/ developers understand the regulations and processes

0 Convene meetings of business community/non-profits to coordinate events and activities,
find common solutions, expand

0 Work with high school to ready students for the local workforce

Establish and oversee a senior mentoring program

0 Establish a process for retirees/locals to be a “casual labor pool” for short-term work shifts
to fill gaps

0 Welcome new residents

(o]



PUBLIC HEARING

June 18, 2025 at school
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SPECIAL TOWN MEETING

September 9, 2025

Appendix B — Public Participation



SURVEYS COMPLETED

Community Attitude Survey

Business Owner Survey
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Rangeley Comprehensive Plan Update Community Feedback Survey SurveyMonkey

Q1 After reading the 2012 Vision Rangeley-Comp-Plan---Vision-Section
(townofrangeley.com), which of these topic areas are still valid? Choose
all that apply.

Answered: 97  Skipped: 3

Rangeley's
brand is...

Downtowns are
cool....

Declining
infrastructu...

Affordable and
multi-genera...

Public sector
commitments...

Zoning updates
- Develop...

Economic
advantages -...

Distance as an
asset -...

Modern
conveniences...

Rangeley's
unique sense...
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Rangeley Comprehensive Plan Update Community Feedback Survey SurveyMonkey

ANSWER CHOICES
Rangeley's brand is already world famous.
Downtowns are cool. Rangeley's downtown is a tremendous asset.

Declining infrastructure, increasing fuel prices, and poor road conditions may impact the ability to attract workers and
the ability to own a car which could necessitate a more dense development pattern.

Affordable and multi-generational housing - These types of housing are necessary and should be within walking
distance of downtown.

Public sector commitments make a difference. The Town should demonstrate a commitment to the community by
spending on important infrastructure such as sidewalks and parks. Mutually beneficial public private partnerships
should be explored.

Zoning updates - Develop user-friendly rules and regulations that meet Rangeley's goals for new development.

Economic advantages - Create and maintain an Economic Opportunity Committee to explore different options to
broaden the economic outlook.

Distance as an asset - Maintain and create transportation options to Rangeley and connections between Rangeley and
Ogquossoc such as a water taxi and off-road trails.

Modern conveniences - Communications such as high-speed internet and good cell phone service are essential.

Rangeley's unique sense of self - Preserve what's important, protect what makes Rangeley special, enhance the
reasons people choose to live, work and visit Rangeley.

Total Respondents: 97

2/12

RESPONSES
34.02% 33
69.07% 67
25.77% 25
64.95% 63
45.36% 44
42.27% 41
37.11% 36
32.99% 32
54.64% 53
83.51% 81



Rangeley Comprehensive Plan Update Community Feedback Survey SurveyMonkey

Q2 Do you believe the town of Rangeley is progressing in the right
direction?

Answered: 92  Skipped: 8

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
69.57% 64
30.43% 28
TOTAL 92
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Rangeley Comprehensive Plan Update Community Feedback Survey SurveyMonkey

Q3 Do you prefer that future housing developments be spread out into
rural areas or more concentrated closer to downtown. Select One:

Answered: 93  Skipped: 7

Rural

e _

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Rural 45.16%
Downtown 54.84%
TOTAL
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Rangeley Comprehensive Plan Update Community Feedback Survey SurveyMonkey

Q4 Please select the top four (4) topics that the town should focus on in
the next 5-10 years.

Answered: 99  Skipped: 1

Access to
Health Care

Community
Wellness...

Historical and
Cultural...

Our local
economy

Affordable
housing

Public
facilities a...

Transportation

Water and
natural...

Entertainment
options

Existing and
future land use

Town of
Rangeley...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Rangeley Comprehensive Plan Update Community Feedback Survey

ANSWER CHOICES

Access to Health Care

Community Wellness (childcare, eldercare, social services/resources)

Historical and Cultural Preservation, sense of place
Our local economy

Affordable housing

Public facilities and services

Transportation

Water and natural resources

Entertainment options

Existing and future land use

Town of Rangeley capital investments

Total Respondents: 99

6/12

SurveyMonkey

RESPONSES

55.56%

53.54%

44.44%

37.37%

59.60%

23.23%

9.09%

50.51%

7.07%

37.37%

13.13%

55

53

44

37

59

23

50

37
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Rangeley Comprehensive Plan Update Community Feedback Survey SurveyMonkey

Q5 In the long-term (5-10 years), what other topics do you think will need
to be addressed by the town?

Answered: 62  Skipped: 38

7/12



Rangeley Comprehensive Plan Update Community Feedback Survey

Q6 Are you a Rangeley resident? If so, how long have you lived in

Rangeley?

Answered: 95

Less than 2
years

2to 5 years

6 to 10 years

over 10 years

lamnot a
resident.

0% 10% 20% 30%

ANSWER CHOICES
Less than 2 years
2to 5 years

6 to 10 years

over 10 years

| am not a resident.

TOTAL

40% 50%

8/12

Skipped: 5

60% 70% 80%

RESPONSES
9.47%

21.05%

7.37%

34.74%

27.37%

90%

SurveyMonkey

100%

20

33

26

95



Rangeley Comprehensive Plan Update Community Feedback Survey SurveyMonkey

Q7 Are you a part-time resident (less than 6 months a year)?

Answered: 92  Skipped: 8

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
36.96% 34
63.04% 58
TOTAL .

9/12
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Under 18

19-34

35-55

56-74

75 or over

ANSWER CHOICES

Under 18

19-34

35-55

56-74

75 or over

TOTAL

Q8 How old are you?

Answered: 98

Skipped: 2

10/12

0% 10% 20% 30% 40% 50% 60% 70% 80%

RESPONSES
1.02%

4.08%

30.61%

57.14%

7.14%

SurveyMonkey

90% 100%

30

56

98



Rangeley Comprehensive Plan Update Community Feedback Survey SurveyMonkey

Q9 If you want to be kept up-to-date on the progress of the plan, please
add your email address. We will only use this address to let you know of
meetings or events related to the Plan.

Answered: 38  Skipped: 62
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Rangeley Comprehensive Plan Update Community Feedback Survey SurveyMonkey

Q10 The Comprehensive Plan Review Committee thanks you for taking
this survey! If you have any additional comments, please provide them in
the space below. You may also email comments to
townmanager@rangeleyme.org.

Answered: 24  Skipped: 76
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Rangeley Comprehensive Plan Business &

Industry Survey 2024

Results link for CRC.

QUESTION SUMMARIES DATA TRENDS

Q1
What type of business do you own or manage?

Answered: 14 Skipped: 0

Retail
Hotel/Motel

Restaurant

Snow-based
Recreation

Boating
Fishing
Forestry
Agriculture

Induistrial
Healthcare &
Wellness
General
Commercial

0% 10% 20% 30% 40% 50% 60%

ANSWER CHOICES
Retail

Hotel/Motel
Restaurant
Snow-based Recreation
Boating

Fishing

Forestry

Agriculture

Induistrial

Healthcare & Wellness
General Commercial

TOTAL

COPY

70% 80%

RESPONSES
21.43%
21.43%
714%
714%
0.00%
0.00%
0.00%
0.00%
0.00%
714%

35.71%

90%

INDIVIDUAL RESPONSES

100%

14

14 responses



we W
What are the biggest obstacles to growing a business in Rangeley?

Answered: 13 Skipped: 1

Cost of living and distance from other towns.

8/20/2024 02:21 PM

Affordable housing for employees

8/5/2024 09:02 PM

Cost, staffing, inconsistent volume of business

7/31/2024 10:16 AM

staffing, and housing for population growth, seasonality, shortage of overnight accommodation

7/30/2024 10:33 AM

Q3 Q
What is easy about growing a business in Rangeley?

Answered: 10 Skipped: 4

There are a lot of second home owners willing to pay for services

8/5/2024 09:02 PM

Nothing

7/31/2024 10:16 AM

plenty of customers, primarily visitors

7/30/2024 10:33 AM

The surronding environment.

7/30/2024 09:44 AM

Share Link 14 responses
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What type of support businesses that you regularly utilize would be helpful to

you if they were in Rangeley?

Answered: 10 Skipped: 4

Mechanics and equipment parts

8/5/2024 09:02 PM

better technology

8/2/2024 01:25 PM

More funding to promote Rangeley as a destination

7/31/2024 10:16 AM

a pharmacy, downtown lodging, clothing and general merchandise stores

7/30/2024 10:33 AM

Q5

If employee housing is a problem, what solutions could come from
businesses or municipal/state planning?

Answered: 10 Skipped: 4

Less regulation to make it less costly to build. Balance supply and demand.

8/20/2024 02:21 PM

| don’t know

8/5/2024 09:02 PM

Restrictions on short-term rentals, incentives to build apartments or to put apartments up for rent

7/31/2024 10:16 AM

subsidized construction from the Maine Housing, federal grants, loosed zoning requirements for private builders

7/30/2024 10:33 AM

COPY

14 responses



Are you aware of any opportunities for public/private partnerships regarding
housing?

Answered: 10 Skipped: 4

No

8/5/2024 09:02 PM

No

7/31/2024 10:16 AM

no

7/30/2024 10:33 AM

Yes, at Saddleback

7/29/2024 09:26 AM

Q7 Q
There are currently 337 short term rental properties in the GREATER

Rangeley area according to AirBNB, are short-term rentals important to your
business?

Answered: 13 Skipped: 1

No

Yes _

Not Sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 53.85% 7
No 30.77% 4
Not Sure 15.38% 2
TOTAL 13

Share Link 14 responses



What is your opinion about Short-Term Rental regulations?

Answered: 13 Skipped: 1

a
STR regulations will hurt the economy without solving the long term housing problem. New housing and higher wages are the answer,
not regulation.
8/20/2024 02:21 PM
If there were less of them there would be more affordable rentals for workers
8/5/2024 09:02 PM
Short term rentals should be restricted to specific zones and types of residences. For example, they should not be permitted in
buildings that could be rented as apartments.
7/31/2024 10:16 AM
Very important!! there is a shortage of overnight accommodating in the region without them.
v
Qo Q
Are there ordinance or zoning changes the town could make to improve the
business climate?
Answered: 10 Skipped: 4
a
Create a registry and restrict STR in the village zone
8/5/2024 09:02 PM
Identifying zones where short term rentals are or are not permitted
7/31/2024 10:16 AM
lessen any roadblocks to new workforce housing.
7/30/2024 10:33 AM
Dallas Plantation could work more closely with Rangeley and Sandy River
7/29/2024 09:26 AM
v

Share Link 14 responses
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Answered: 9 Skipped: 5

Things got more expensive

8/5/2024 09:02 PM

Decline in business volume

7/31/2024 10:16 AM

concerns about long-term growth potential now that the uptick from Covid has past

7/30/2024 10:33 AM

Finding Employees. Like everyone else.

7/26/2024 09:45 AM

Qm o
How would you rate Rangeley village?

Answered: 13 Skipped: 1

Thriving and
Growing

Maintaining
Status Quo

Deteriorating

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Thriving and Growing 23.08% 3

Maintaining Status Quo 61.54% 8

Deteriorating 15.38% 2

TOTAL 13
Q12 Q

How would you rate Oquossoc Village?

Share Link 14 responses
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Thriving and
Growing
Maintaining
Status Quo

Deteriorating

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Thriving and Growing 23.08% 3

Maintaining Status Quo 69.23% 9

Deteriorating 7.69% 1

TOTAL 13
Q13 Q

What types of new businesses/industries would you like to see in Rangeley?

Answered: 12 Skipped: 2

IT, Aviation

8/20/2024 02:21 PM

Legal,pharmacy,a store that sells Maine newspapers,a lower priced grocery store

8/5/2024 09:02 PM

pharmacy

8/2/2024 01:25 PM

Boat tours from Rangeley Town Park

7/31/2024 10:16 AM

Q14 o
Is there a need for more workforce training?

Answered: 13 Skipped: 1

14 responses




0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 53.85% 7
No 46.15% 6

Total Respondents: 13

Comments (6)

Q15 Q

Are public facilities such as water, sewer, broadband, or three phase power
sufficient to accommodate business or residential growth in the next 10
years? If not, which utilities need expansion and/or improvement?

Answered: 12 Skipped: 2

No

Yes _

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 66.67% 8
No 33.33% 4

Total Respondents: 12

Comments (5)

Q16 Q
What other capital investments should the Town Consider?

Answered: 7 Skipped: 7

EV charging facilities

7/31/2024 10:16 AM

bury the power lines in the downtown!! Invest more in the airport

7/30/9094 10:33 AM

Share Link 14 responses
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7/29/2024 05:03 PM

consistent signage promoting local businesses

7/29/2024 09:26 AM

Q17 @)
Is your business impacted by climate change?

Answered: 14 Skipped: O
Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 50.00% 7
No 50.00% 7

Total Respondents: 14

Comments (8)

Q8 Q

What types of industrial and commercial uses are appropriate for Rangeley?
What is the best location (if any) for commercial and industrial development?

Answered: 9 Skipped: 5

Not sure

8/20/2024 02:21 PM

Light industrial manufacturing

8/5/2024 09:02 PM

No heavy industry or anything that requires heavy trucking. It would be nice to see more businesses offering indoor activities for

Gakavlentag Ao

Share Link 14 responses



Share Link

near the airport. Set up an industrial zone with tax and land advantages for businesses to locate there. Housing will limit access to

workers

Q19 o

Do you agree that there is an economic benefit to preserving historic
structures in Rangeley and Oquossoc Villages Yes/no leave room for
comments

Answered: 14 Skipped: 0

Yes

Comments

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 85.71% 12
No 14.29% 2
Comments Responses 28.57% 4
Total Respondents: 14

Q20 Q

Rank the following issues with one being the improvement that will have the
greatest positive impact over the next 10 years and 10 having the least
impact.

Answered: 14 Skipped: O

Access to
Health Care

Access to
Community
Wellness...

Preservation
of Historical
and Cultural...

Expanding Our
local economy
with more go...

Constructing

COPY 14 responses
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Answered: 6

housing

Expanding or

improving
Public...
Improving and
expanding
Transportati...
Protecting
Water and
natural...
Expanding
Entertainment
options
1
Access to Health 28.57%
Care 4
Access to 0.00%
Community 0
Wellness
(childcare,
eldercare, social
services/resources)
Preservation of 0.00%
Historical and 0
Cultural buildings
and places
Expanding Our 14.29%
local economy with 2
more goods and
services
Constructing more 0.00%
Permanent housing 0
Constructing 21.43%
Affordable housing 3
Expanding or 714%
improving Public 1
facilities and
services
Improving and 0.00%
expanding 0
Transportation
options
Protecting Water 28.57%
and natural 4
resources
Expanding 0.00%
Entertainment 0
options

021

Skipped: 8

2

28.57%
4

42.86%
6

714%
1

0.00%
0

0.00%
0

0.00%
0

0.00%
0

7.14%

7.14%

714%
1

3

14.29%
2

21.43%
3

21.43%
3

14.29%
2

714%
7

714%
1

0.00%
0

0.00%

7.14%

714%

4

0.00%
0

0.00%
0

21.43%
3

714%
1

21.43%
3

14.29%
2

14.29%
2

14.29%
2

7.14%

0.00%

5

14.29%
2

0.00%
0

714%

21.43%
3

714%

35.71%

714%

0.00%

0.00%

714%

6

0.00%
0

14.29%
2

21.43%

14.29%
2

21.43%
3

7.14%
1
14.29%

2

0.00%

7.14%

0.00%

714%
1

14.29%
2

21.43%

0.00%
0

714%
7

0.00%
0

21.43%
3

14.29%
2

7.14%

714%
1

10

714%
1

7.14%
1

0.00%

714%
1

714%
1

0.00%
0

21.43%
3

28.57%

7.14%

14.29%
2

Are there other comments you'd like to share with the Committee?

9

0.00%
0

0.00%
0

0.00%

14.29%
2

28.57%
4

0.00%
0

14.29%
2

21.43%
3

14.29%
2

714%
1

10

0.00%
0

0.00%
0

0.00%

714%
1

0.00%
0

14.29%
2

0.00%
0

14.29%
2

14.29%
2

50.00%
7

| think the committee should examine why it has become so costly to build new housing. If there were a way to bring that cost down, |

think the supply might balance the demand for housing in the future.

8/20/2024 02:21 PM

Preserving peace and quiet should be a high priority

8/5/2024 09:02 PM

COPY
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7/30/2024 10:33 AM

Town beach (the actual beach) needs an upgrade including replacing the dirt beach with some other permissible material.

Q22 (®)
How old are you?

Answered: 14 Skipped: O
18-34

56-74

75 and over

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

18-34 0.00% 0

35-55 42.86% 6

56-74 57.14% 8

75 and over 0.00% 0

TOTAL 14
Q23 @)

Thank you for taking Rangeley’s survey! If you have any additional comments,
please provide them in the space below. To complete the survey, click
submit. If you would like to get updates on the Comprehensive Plan, please
include your email address here:

Answered: 2 Skipped: 12

fiveoclock.sumwhere@yahoo.com

7/25/2024 05:55 PM

Share Link 14 responses
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INTRODUCTION

Project Goals

Early on and throughout the planning process several “fact finding” steps were taken that established
consensus-based goals to guide development of the Downtown Revitalization Plan for the Rangeley
and Oquossoc Villages. With assistance from Town Staff, public input was gathered at a series of
review meetings with Economic Development Committee, at a series of community stakeholder
meetings and site visits, through an individual written survey, and at workshops and presentations
undertaken with the public at-large. Public input was also reviewed as obtained from a concurrent
community planning initiative facilitated by the Rangeley Region Health and Wellness Partnership.
Based on this input the following community consensus public vision and goals for downtown
revitalization were established.

CONSENSUS PUBLIC VISION

“The downtown revitalization of Rangeley Village and Oquossoc Village should preserve and
support the Town of Rangeley’s unique character, history and outdoor heritage on a year-
round basis.”

PROJECT GOALS
e Develop a Downtown Revitalization Plan that is actionable.
e Improve appearance and make the villages more welcoming to visitors.
e Preserve the historic character and architecture of the villages.
e Improve bicycle and pedestrian systems and safety.
e Continue to support a diverse economy.
e |Improve economic viability on a year-round basis
e Improve broadband and cell phone service.

e Improve vehicular traffic flow and safety conditions

Downtown Revitalization Plan — Rangeley, ME 2
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Snapshot of Rangeley’s Villages

A list of Rangeley’s Village assets, weaknesses and opportunities (a "snapshot", below) was generated
to understand the needs and issues that the community felt most impacted the study area.

Assets: What’s working for the Downtown

e Rangeleyis “Away from it all”.

e Local airport

e Life Flight of Maine

e Chamber of Commerce

e Radio station

e RRHAT van

e Improving public communications tools (i.e. Facebook, local papers / online news, etc.)
e Scenic beauty

e Four seasons outdoor recreation

e Public access to outdoor recreation lands

e Arts

e Welcoming community attitude

e Non-profits and volunteerism

e Established downtown areas with strong sense of identity of place
e Fitness center

e Local public schools

e Lodging

e Restaurants

e Opportunity to live, work and play in the same place

e Industrial opportunities near the airport

e Quality of the physical environment (i.e. lakes, mountains, wilderness, clean water, etc.)

Weaknesses: Where things are falling short

e Rangeley is “Away from it all”.

e No pharmacy

e Distance to hospitals

e Distance to and from other major populations
e Road conditions

Downtown Revitalization Plan — Rangeley, ME 3



INTRODUCTION

Weak cell coverage

Seasonal business hours

Diversity of public activities to-do on a year-round basis

Costs of maintaining quality public schools

Capacity of lodging

Affordable housing

Availability of skilled labor

No major winter employer (i.e. Saddleback Mountain)

Limited options for short-term / temporary housing

Reliable mail delivery / shipping needed to support manufacturing and residential
consumption of goods and services to and from the region

Substandard broadband service

Effectiveness of municipal announcements (i.e. bulletins, CCTV, local papers, etc.)

Utilizing untapped/ assessed community assets (i.e. external assets such as seasonal residents,
retirees, municipal properties, etc.)

“Small Town” attitude and lack of local support for improvement initiatives

Opportunities: Ideas to build from

Look at other rural Maine initiatives that are working / building momentum in other rural
Maine communities (i.e. Carrabassett Valley, , Moosehead Lakes Region, Millinocket, etc.)
Look at Main Street program community initiatives that are working / building momentum
throughout Maine (i.e. Bath, Biddeford, Gardiner, Bucksport, etc.)

Rangeley has a diversity of economic interests / initiatives and is not fully invested in one or a
couple of major employers (i.e. retail, resorts, inns, camps, tourism, outdoor sporting, etc.)
Rangeley’s outdoor heritage and recreational opportunities are desirable to a larger regional
population. (i.e. hiking, snowmobiling, atv, bicycling, arts, fishing, boating, etc.)

See Appendix A-1 for full documentation of public input as recorded by Wright-Pierce
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INTRODUCTION

Executive Summary

The purpose of developing the Downtown Revitalization Plan is to serve the community as an
instrument for identifying and prioritizing revitalization goals in a defined downtown area. Such an
area within a community is defined by the State of Maine as:

“a cohesive core of commercial and mixed-use buildings, often interspersed with civic,

religious, and residential buildings and public spaces, often arranged along a main street and

intersecting side streets, walkable and served by public infrastructure.”
Once an area has been designated and a set of publicly supported Downtown Revitalization Plan goals
are identified, the Downtown Revitalization Plan outlines prioritized and actionable recommendations
for implementing the community’s vision. There are two primary means of implementing the
Downtown Revitalization Plan. One is by capital investment to support physical improvements
(utilities, parking lots, streetscape elements, etc...). The other is promotion of the vision for the
Downtown through volunteerism, establishment of a committee to advocate implementation of the
plan after adoption of the Plan, continued public outreach, and adoption of new and/or revised local
policy measures in terms of regulatory ordinances.

Both of these means are best achieved in a collaborative effort between the citizens of Rangeley, local
municipal government, and private / non-profit stakeholders.

To that end, Rangeley anticipates initiating development of a Downtown Tax Increment Financing (TIF)
district as a tool to provide funding in support of many of the Downtown Revitalization Plan goals and
is considering updating the Town’s Comprehensive Plan and local Zoning Ordinances which should
adopt and therefore be consistent with the goals of the Downtown Revitalization Plan.

To utilize potential funding instruments like a Downtown TIF or other local, private, state and federal
funding programs, the downtown plan is being strategically developed in conformance with the Maine
Department of Economic and Community Development’s “Downtown Plan Components” criteria
which serve as the organizational format of this planning initiative and include:

e Definition of the downtown area

e Information regarding zoning ordinance effects on the downtown area, and consistency of the
Downtown Revitalization Plan with the Comprehensive Plan

e Building inventory conditions assessment

e Inventory of retail / commercial space

e Employment opportunities

e Inventory of residential units

e Pedestrian / Bicycle infrastructure and accessibility

Downtown Revitalization Plan — Rangeley, ME 5
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e Infrastructure — Streetscape and Utilities

e Signage

e Parking Management

e Recreation

e Capital Improvement Program

e Action Plan — Findings and Recommendations that are supportive of public involvement in
development of the plan, to serve as a means for implementation of the plan going forward

Assessment of the current state of each of these plan components is expanded upon further in the
following respective sections of the Downtown Revitalization Plan, culminating in specific
recommendations for implementing each component of the plan. The plan concludes with a
prioritized action plan for downtown revitalization implementation strategies in a phased approach.

Downtown Revitalization Plan — Rangeley, ME 6



ACTION PLAN SUMMARY TABLE

Immediate
(Year 1)
STRATEGY LEVEL OF EFFORT NOTES
MONTH | ¢ Appoint a Downtown Committee to begin pp | Low: Town action to » Recommend starting
1-3 the initial implementation of the Plan. establish the Committee with 5-7 members.
MONTH | ¢ Identify an organization or staff leadership P | Medium: Time and effort |= Local Funding for
1-12 position as the Downtown Champion @ |on selecting the position a full-time staff
responsible for coordination of the that is best for Rangeley Community
Downtown Revitalization Plan with the $ (Paid staff, versus 3rd Development
Committee and with complimentary party staff person / Director, or provide
downtown revitalization efforts led by organization). financial support for a
other organizations / interests. 3rd party organization.
MONTH | ¢ Establish a Downtown Tax Increment () | High: Consultant * Local funding for
1-12 Financing program. (TIF) $ selection, coordination consultant assistance.
and State approval.
MONTH | ¢ Initiate Village Wayfinding Signage pp | High: Time and effort » Wayfinding Signage
1-12 developing master plan, | Master Plan with
project cost estimates, consultant assistance
$ MaineDOT approvals, typically takes 6-12
funding strategies and months.
potential funding source |* Funding and
applications. Selection of | implementation
consultants to assist as typically takes an
needed. additional 12-18
months.

= Significant Time/Personal Effort $- Capital Funding ~ WP = Initiation of an On-Going Action Item

Downtown Revitalization Plan — Rangeley, ME




ACTION PLAN SUMMARY TABLE

STRATEGY LEVEL OF EFFORT NOTES
MONTH | ¢ Partner with the Chamber of Commerce to pp | Low: Downtown » Estimate an achievable
3-12 establish a regular business visitation @ Committee / Chamber of | schedule for
program, visiting and interviewing them Commerce time and interviewing a few /
periodically for feedback to be considered effort on coordination, variety of types of
as the Downtown Revitalization Plan visits and interviews and | businesses during
strategies are refined. updating Plan strategies. | each outreach effort.
MONTH | ¢ Identify Community Assets. pp | High: Time and effort to |* Downtown
3-9 continue coordination Committee led.
with the public and other |* Work with initial list
area interest groups to developed by the
gather additional data. Economic
Decide what to do with Opportunity
the data. Committee.
MONTH | ¢ Identify initial infrastructure action items pp | High: Time and effort * Funding source
6-12 in need of capital investment and establish D developing project cost availability and
a funding / implementation strategy. estimates, funding application schedules.
$ strategies, and potential |* Leveraging resources
funding source (local capital and in-
applications. Selection of | kind assets) with other
consultants to assist as funding program
needed. resources.
MONTH | + Work with realtors to improve () Low: Downtown
9-12 advertisement of properties for sale in the Committee /
villages to minimize negative perception Coordinator meeting
that “Rangeley is for Sale”. time with local realtors.

= Significant Time/Personal Effort

$- Capital Funding

Downtown Revitalization Plan — Rangeley, ME
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ACTION PLAN SUMMARY TABLE

and developing a
parking master plan.

STRATEGY LEVEL OF EFFORT NOTES
MONTH | ¢ Develop available commercial / retail pp | Medium: Time and effort |* Town maintained
9-12 space database. 4y establishing and database, updated
updating database. annually.
Coordination with others (= Share with local
to utilize data for entities (Chamber of
business recruitment. Commerce, realtors,
appointed plan
coordinator, etc.)
MONTH | ¢ Initiate a parking study. P | Medium: Time and effort |» After other
9-12 iy selecting a consultant infrastructure action

items are
implemented, look at
updated needs at that
time and potential
future technological
and social factors that
may change parking
demand.

= Significant Time/Personal Effort

Downtown Revitalization Plan — Rangeley, ME
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ACTION PLAN SUMMARY TABLE

Near-Term
(Years 1-3)
STRATEGY LEVEL OF EFFORT NOTES
YEAR | ¢ Continue to improve broadband and cell Medium: Time and = The Town has several
1-On- phone service. $ effort coordinating improvement
going with regional partners, | initiatives underway.
utilities and funding * New technological
sources. Capital costs advances and potential
for infrastructure. funding sources should
continue to be
explored.
YEAR | ¢ Update the Comprehensive Plan to Low: Minimal time and
1-2 recognize the Downtown Revitalization effort by volunteer
Plan. committee given recent
Comprehensive Plan
update.
YEAR | ¢ Update ordinances to be supportive of the High: Time and effort |* Ordinances should
1-2 Comprehensive Plan. $ by volunteer committee | reflect the
¢ Consider new ordinances that promote the to research and Comprehensive Plan in
DTR Plan. prioritize new keeping with state
ordinance tools. statue.
Potential need for
consultant assistance
with update of
Ordinance(s).
YEAR | ¢ Coordination / promotion of large public High: Time and effort |* Consider needs /
1-On- gathering events & festivities on a more $ by Committee to opportunities of
Going frequent / year-round basis. establish plan and associated community

= Significant Time/Personal Effort

$- Capital Funding

Downtown Revitalization Plan — Rangeley, ME
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ACTION PLAN SUMMARY TABLE

STRATEGY

LEVEL OF EFFORT

coordinate with other
interest groups.

NOTES
hosting capacities
(parking, lodging, etc.)

strategy.

strategies, and
potential funding
source applications.
Selection of consultants
to assist as needed.

YEAR | ¢ Visual survey of, and outreach to village pp | Low: Time and effort  |= This outreach may not
1-3 properties that negatively impact the with outreach, and be entirely successful,
Downtown image. possible volunteer but it is an important
¢ Reach out to owners of vacant Downtown effort with assistance part of the process.
storefronts to encourage or assist with making improvements. |* Identify their needs
maintaining window displays. and concerns.
YEAR | ¢ Continued identification of infrastructure (&) High: Time and effort |* Funding source
1-On- action items in need of capital investment $ developing project cost | availability and
Going and establish a funding / implementation estimates, funding application schedules.

* Leveraging resources
(local capital and in-
kind assets) with other
funding program
resources.

= Significant Time/Personal Effort

$- Capital Funding

Downtown Revitalization Plan — Rangeley, ME

PP = Initiation of an On-Going Action Item
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ACTION PLAN SUMMARY TABLE

Mid-Term
(Years 3-5)

STRATEGY LEVEL OF EFFORT NOTES
YEAR | ¢ Focus on branding initiative(s) that P | Medium: Time and * This effort should focus
3-4 promote the villages as starting points. 4y effort by downtown on the villages as
staff person / destinations within the
$ organization to greater region and
coordinate with other coordinate with
regional partners. regional interests to
Potential costs for promote the villages as
advertisements and key introduction
promotions. centers to regional
outdoor recreation
opportunities.
YEAR | ¢ Continued identification of infrastructure @ High: Time and effort |* Funding source
On- action items in need of capital investment $ developing project cost | availability and
Going and establish a funding / implementation estimates, funding application schedules.
strategy. strategies, and * Leveraging resources
potential funding (local capital and in-
source applications. kind assets) with other
Selection of consultants | funding program
to assist as needed. resources.
YEAR | ¢ Develop available housing units database. 33 Medium: Time and * Important to identify
3-5 D effort establishing and housing stock
updating database. availability and the
Coordinate with needs associated with
housing developers workforce interests.

= Significant Time/Personal Effort

$- Capital Funding

Downtown Revitalization Plan — Rangeley, ME
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ACTION PLAN SUMMARY TABLE

STRATEGY LEVEL OF EFFORT NOTES
Long-Term
(Years 5-10)
STRATEGY LEVEL OF EFFORT ‘ NOTES
YEAR | ¢ Assess the effectiveness of the organization $ Low: Time and effort
10-On- or staff leadership position responsible for on deciding if this
Going coordination of the Downtown support position
Revitalization Plan and decide to sustain should be sustained or
this position or administer the plan in a replaced with another
different direction. leadership mechanism.
YEAR | ¢ Comprehensive Plan 10-year update and Medium: Time and * Budget for public
10-On- Downtown Plan 5-year update(s). $ effort by volunteer planning process.
Going committee with (advertising, meeting
Every 10 possible consultant facilitation, staff time
Years assistance needed. and possible consultant
assistance.)
YEAR | ¢ Continued identification of infrastructure High: Time and effort | Funding source
On- action items in need of capital investment $ development project availability and
Going and establish a funding / implementation cost estimates, funding | application schedules.
strategy. strategies, and * Leveraging resources
potential funding (local capital and in-
source applications. kind assets) with other
Selection of consultants | funding program
to assist as needed. resources.

= Significant Time/Personal Effort

Downtown Revitalization Plan — Rangeley, ME
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YEAR
5-10

ACTION PLAN SUMMARY TABLE

STRATEGY

¢ Accrue capital investment to relocate
utilities off Main Street / Carry Road, or
underground.

»
D
$

LEVEL OF EFFORT

High: Time and effort
for utility coordination,
developing project cost
estimates, funding
strategies, and
potential funding
source applications.
Selection of specialized
consultants to assist as
needed.

 NOTES

* Project costs are
estimated in the
millions and it is
estimated that a
significant amount of
time will be necessary
to accrue funds for
future (phased?)
implementation.

= Significant Time/Personal Effort

$- Capital Funding

Downtown Revitalization Plan — Rangeley, ME
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Rangeley & Oquossoc Villages

STUDY AREAS

The villages of Rangeley and Oquossoc have been defined based on input from residents and business
owners, the Town’s Economic Opportunity Committee and Town Staff during development of the
Downtown Revitalization Plan. These areas serve as means to focus revitalization goals strategically
within the developed cores of the community, both geographically and culturally, recognizing that the
Town of Rangeley as a whole, and the surrounding region are also key contributors to, and benefactors
of these villages.

Ogquossoc Village lies between Mooselookmeguntic Lake and Rangeley Lake. It includes the Haines
Landing neighborhood and the neighborhood around the intersection of State Routes 4 and 17. These
neighborhoods are connected by Carry Road (Route 4).

Wilsons Mill Rd (Rte 16)

Haines Landing Carry Rd (Rte4)  Rumford Rd (Rte 17)
The Oquossoc Village study area is approximately 105 acres in size and includes 108 individual parcels.
The village is at a walkable scale within each of these neighborhoods. Haines Landing has an
approximate % mile radius and the distance from the Route 16 to Old Skiway Road is approximately
% mile. The distance between these neighborhoods at its shortest is approximately %2 mile, however
the end to end distance is approximately 1 % miles. In more urban areas, the distance that most
American’s will consider walking versus driving is more often between % to % mile, while the rural
character of Rangeley’s Oquossoc Village may lend itself to a smaller area of walkability in its current
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composition. The Downtown TIF District and Area-Wide Slum and Blight Designation encompass
approximately 85 acres and 60 parcels in the easterly neighborhood.

There is a mix of land use development within Oquossoc Village including: recreation (public park and
boat launches); civic (post office, fire department, non-profit organizations, etc.); commercial /
business; residential; and vacant. (See also Study Area and Land Use Parcel Maps)

Haines Landing Ogquossoc Neighborhood at Rte 4/17 Intersection
Penobscot River Pan Am Railways Inc. Railway
Historic Main Street Section Downtown Waterfront Area

Rangeley Village lies between Rangeley Lake and Haley Pond. It is delineated along State Route 4
(Main Street from Dallas Hill Road to Manor Drive) and State Route 16 (Pleasant Street / Stratton
Road) and within the immediate surrounding residential neighborhoods.

The Rangeley Village area is approximately 535 acres in size and includes 454 individual parcels. The
Downtown TIF District and Area-Wide Slum and Blight Designation encompass approximately 235
acres and 230 parcels within the study area. The village is at a walkable scale from most of these
neighborhoods to the nearest State Route (Approximately % mile radius) The maximum end to end
distance along Main Street is approximately 1 % miles. In more urban areas, the distance that most
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American’s will consider walking versus driving is more often between % to % mile, while the rural
character of Rangeley Village may lend itself to multiple smaller areas of walkability with a need for
vehicular / bicycle transit options to greater distances.

There is a mix of land use development within Rangeley Village including: recreation (public park and
boat launches); civic (post office, fire department, non-profit organizations, etc.); commercial /
business; residential; and vacant. (See also Study Area and Land Use Parcel Maps)

Rangeley Lakes Regional School Stratton Rd

Manor Dr \ Dallas Hill Rd
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COMMUNITY PROFILE AND REGIONAL CONTEXT

Rangeley is a community with an approximate population of 1,168 (based on 2010 U.S. census data).
Beyond Rangeley’s borders there are strategic connections to the surrounding Plantations and
beyond. The University of Maine at Farmington provides opportunity to attract skilled labor, with the
potential to expand the younger demographic base and attract first time homebuyers and younger
families to the villages. This and other potential workforces from greater distances that are drawn to
Rangeley’s quality of place, are increasingly employed in the technology-based jobs market. These
workers who can either operate remotely from their place of dwelling as individuals or have
employment opportunities with technology-based companies that do not depend on a local customer
base, are trending towards migrating to downtown environments on a national level. Such quality of
life choices desired in a downtown are for communities within walking / biking accessibility to arts,
entertainment, recreation, quality schools, etc. and mass transit systems connecting the villages to
regional service needs and cultural / recreational interests.

Rangeley’s remote location, while an attraction to some, is also a potential challenge to others and
this dichotomy is a key consideration for Rangeley. There is a limited amount of healthcare service in
particular, including no pharmacy and the closest hospital at a fair distance in Farmington. Rangeley
Family Medicine provides routine physicals, chronic and acute medical visits, laboratory services, and
minor surgery. Physical connections via roadway and airport are highly important for access to and
from Rangeley for medical care needs, and the transport of visitors and other goods and services to
and from the Region in the present. There is the potential for this need to lessen in the future with
improvements in automated technologies and broadband connectivity (i.e. Amazon, telemedical
services, distance learning, etc.)

Rangeley Village is a local service center for the immediate region including the surrounding
plantations, meeting most of the region’s goods and services needs.

Of considerable importance to the community is the continued support and potential expansion of
cultural and recreational resources connected to the outdoors that the Rangeley Lakes Region is
already well known for. There are a multitude of organizations focused around this resource area and
one of the greatest keys to continued / improved success will be a greater level of coordination
between these entities to work together in supporting this economic and quality of life resource as a
whole.
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COMMUNITY VISION OF THE VILLAGES

What do these villages mean to the citizens of Rangeley, its downtown business owners and civic
institutions and to visitors and neighboring communities? For the downtown revitalization effort to
be successful, it is essential that the whole community play an active and ongoing role, supporting
and living out the vision for these villages. During development of this plan, there was a significant
amount of public participation and sharing of input regarding what the downtown means to a range
of individual and stakeholder interests. The plan was also informed by a concurrent community-wide
public input process administered by the Rangeley Region Health and Wellness Partnership and the
Rangeley Lakes Heritage Trust. As a result of these public input processes, the following consensus
downtown revitalization vision and goals were identified:

Vision

“The downtown revitalization of Rangeley Village and Oquossoc Village should preserve and
support the Town of Rangeley’s unique character, history and outdoor heritage on a year-
round basis.”

Goals

e Develop a Downtown Revitalization Plan that is actionable.

e Improve appearance and make the villages more welcoming to visitors.
e Preserve the historic character and architecture of the villages.

e Improve bicycle and pedestrian systems and safety.

e Continue to support a diverse economy.

e Improve economic viability on a year-round basis

e Improve broadband and cell phone service.

e Improve vehicular traffic flow and safety conditions

These consensus community goals serve as the basis for the recommendations in the following plan
sections, and the prioritization of the action plan. Overall, this leading indicator of strong public
interest in downtown revitalization will be essential for the community to realize its revitalization
goals, as the process does not end with the completion of this plan. Successful downtown
revitalization efforts are an ongoing process of communication of ideas as cultural and economic
trends evolve, of making phased capital investments in the downtown, and in maintaining
collaborative partnerships between the Town, volunteers and the private business sector. Public,
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private and civic interests must work together to achieve the community’s interests in creating a
downtown where people can live, work and play in a sustainable manner.

(The complete findings of this public outreach process are included in the appendices of the plan.)

Findings
e Public consensus for the Rangeley Village Study Area was delineated between Dallas Hill Rd
and Manor Drive, at least one property deep on either side of Main Street.

e Public consensus varied regarding additional Study Area neighboring properties abutting Main
Street and along Stratton Rd, between Rangeley Lake and the Rangeley Lakes Regional School.

e The Study Area for Rangeley Village is somewhat limited physically by Rangeley Lake and rising
terrain leading up to Dallas Hill Rd and beyond the cemetery heading west.

e Rangeley Village is the primary local service center for the Town and surrounding Plantations.

e There is a diversity of residential, civic and commercial development within the Rangeley
Village.

e Regionally, Rangeley Village is influenced by its remote distance to other population service
centers (Farmington) and by vehicular through traffic (industrial trucking).

e Public consensus for the Oquossoc Village Study Area was Wilsons Mill Road and Haines
Landing, and within the local roads and a portion of Rumford Road within the center of
Oquossoc Village.

e Oquossoc Village is a remote location with limited residential, civic and commercial
development primarily serving outdoor recreational interests.

e Regionally, Oquossoc Village is significantly influenced by its remote distance to other
population service centers (Rangeley Village, Farmington, etc.).

e There are a large variety of community interests that support and are supported by the villages
of Rangeley and Oquossoc: Chamber of Commerce; Rangeley Lakes Heritage Trust; Residents;
Businesses; Tourists; MaineDOT; Outdoor Heritage Sporting Museum; Rangeley History
Museum; Maine Office of Tourism; Rangeley Region Health and Wellness Partnership;
Rangeley Water District; Town of Rangeley and surrounding Dallas, Rangeley and Sandy River
Plantations; Franklin County; Rangeley Friends of the Arts, Oquossoc ATV Club, Inc.; Rangeley
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Lakes Snowmobile Club; Rangeley Lakes Trails Center; Rangeley Region Guides and
Sportsman’s Association; WRGY 905 FM; Maine Appalachian Land Trust; Greater Franklin
County Development Corporation; etc.

Recommendations

A Study Area needs to be defined in the Downtown Revitalization for State approval and
subsequently for potential financial support, but it can evolve over time. The Downtown
Revitalization Plan is not static.

Continue to seek public input throughout the implementation phase(s) of the plan.

Evaluate community downtown revitalization goals and prioritized improvement action plans
on an annual basis.

Continue to support a diverse pattern of development and activities in Rangeley and Oquossoc
Villages.

Establish and invest in an active and ongoing downtown organization that represents the
interests of the residents of Rangeley, the local government and the private commercial /
business community. Many Maine communities have been successful in this approach
through collaboration with the Maine Development Foundation’s Main Downtown Center and
the nationally recognized Main Street Approach. Other options could include continued
efforts by Economic Opportunity Committee involvement, neighborhood associations,
Rangeley Lakes Heritage Trust and Chamber of Commerce type entities. Part of the role of a
committee or entity responsible for organization is to facilitate good communication (between
Town appointed committees, staff, selectmen, downtown businesses/ stakeholders, and the
community at large) to ensure that all are supportive of implementing the plan, and that no
one is working parallel to and unaware of each other’s efforts, or at cross-purposes.
Coordination with regional initiatives and neighboring communities on greater community
revitalization goals such as improvements to road and broadband infrastructure will also be of
significant benefit to the villages.

The following is an overview of utilizing the Main Street Approach which has had
demonstrated success for a variety of communities throughout Maine with similar
revitalization goals as Rangeley’s:

UTILIZING THE MAIN STREET FOUR-POINT APPROACH®

Many communities in Maine and other states have employed the "Main Street Approach" as a
model for organization which has proven successful for downtown revitalization. In Maine,
communities may formally apply to become a Main Street Maine community (as a full or
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"Network" member), to receive support and assistance from the Maine Downtown Center, and
increase their scoring on many of Maine's downtown grants. However, it is not a requirement to
be a Main Street community to utilize the Main Street Approach, and many downtowns can
benefit from applying this model on their own. For the villages of Rangeley, there are a few key
considerations under each of the Four Points that the community should keep in mind as it works
to build and support a sustainable downtown.

The Main Street Four-Point Approach®
(From Main Street Maine)

e The four points of the Main Street approach work together to build a sustainable and
complete community revitalization effort.

e Organization involves getting everyone working toward the same goal and assembling the
appropriate human and financial resources to implement a Main Street revitalization
program. A governing board and standing committees make up the fundamental
organizational structure of the volunteer-driven program. Volunteers are coordinated and
supported by a paid program director as well. This structure not only divides the workload
and clearly delineates responsibilities, but also builds consensus and cooperation among the
various stakeholders.

e Promotion sells a positive image of the commercial district and encourages consumers and
investors to live, work, shop, play and invest in the Main Street district. By marketing a
district's unique characteristics to residents, investors, business owners, and visitors, an
effective promotional strategy forges a positive image through advertising, retail volunteers.
These activities improve consumer and investor confidence in the district and encourage
commercial activity and investment in the area.

e Design means getting Main Street into top physical shape. Capitalizing on its best assets —
such as historic buildings and pedestrian-oriented streets — is just part of the story. An
inviting atmosphere, created through attractive window displays, parking areas, building
improvements, street furniture, signs, sidewalks, street lights, and landscaping, conveys a
positive visual message about the commercial district and what it has to offer. Design
activities also include instilling good maintenance practices in the commercial district,
enhancing the physical appearance of the commercial district by rehabilitating historic
buildings, encouraging appropriate new construction, developing sensitive design
management systems, and long-term planning.

e Economic Restructuring strengthens a community's existing economic assets while
expanding and diversifying its economic base. The Main Street program helps sharpen the
competitiveness of existing business owners and recruits compatible new businesses and
new economic uses to build a commercial district that responds to today's consumers'
needs. Converting unused or underused commercial space into economically productive
property also helps boost the profitability of the district.

Downtown Revitalization Plan — Rangeley, ME 22



DOWNTOWN REVITALIZATION PLAN

Zoning & Ordinances/Consistency

with Comprehensive Plan

COMPREHENSIVE PLAN

Rangeley most recently updated its Comprehensive Plan in 2012 in compliance with State statute.
Within this document, it is recognized that Downtowns are “Cool” again and that communities with
downtowns that are intact and reflect a once thought by-gone era are discovering they have a
tremendous asset.

The full Comprehensive Plan, Zoning and Ordinance documents have not been included within this
report. These documents are readily available to the public from the Town’s website:

http://townofrangeley.com/DocumentCenter/View/67/Rangeley-Comprehensive-Plan-Adopted-
September-13-2012-PDF

http://townofrangeley.com/150/Town-Code

ZONING AND ORDINANCES

The village study areas several defined zoning districts. The village study areas are immediately
surrounded by residential and woodland zones. The following zoning districts as defined in the
Comprehensive Plan, are located within the village areas.

C — Commercial District

The Commercial District established an area in Rangeley intended for commercial enterprises
which may not be compatible with other land uses. It is located so as to provide an area suited
to such development due to various conditions and to discourage the proliferation of strip
development. Lot standards are 20,000 square feet without sewer and 10,000 square feet with
sewer. Road frontage is required to be a minimum of 100 feet.

DTC - Downtown Commercial Overlay District

This district provides for greater flexibility in dimensional requirements, development review,
and encourages business development and expansions in the Villages of Rangeley and
Oquossoc. Lot standards are 20,000 square feet without sewer and 10,000 square feet with
sewer. Road frontage is required to be a minimum of 100 feet.
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R - Residential

The Residential District includes areas currently developed primarily as residential and extends
to areas suited for such development due to physical site characteristics. Lot standards are
40,000 square feet without sewer and 20,000 square feet with sewer. Road frontage is required
to be a minimum of 150 feet.

S - Shoreland

The Shoreland District covers land areas adjacent to the lakes and ponds of Rangeley and
provides for limited residential land uses. With the exception of Haley Pond shoreland the
district is 1,000 feet deep. The zone around Haley Pond is 250 feet. Lot standards are 40,000
square feet without sewer and 20,000 square feet with sewer. Shore frontage is required to be
a minimum of 200 feet.

V - Village

The Village District includes the most highly developed areas in the Town including Rangeley
and Oquossoc. Development is denser than in other areas and covers a broad mixture of land
uses including commercial, recreational, public and residential. Lot standards are 20,000 square
feet without sewer and 10,000 square feet with sewer. Road frontage is required to be a

minimum of 100 feet.

Findings

The Comprehensive Plan is updated and in compliance with State requirements.

Rangeley and Oquossoc Villages include a variety of ordinance defined land use zones:
Commercial, Industrial, Village, Residential, Resource Protection and Shoreland Zones.

Zoning ordinances need to be consistent with the latest version of the Comprehensive Plan.

Note the above zoning district definitions such as the Downtown Commercial Overlay District
are fully described in the Comprehensive Plan yet some of the district standards listed above
are not currently referenced in the Town’s ordinances.

No standalone ordinances are in place for historic districts, traffic and parking, signage etc.
These specific elements are defined in varying applications under the various land use zones.

The Town is currently working to address zoning ordinances in reaction to new development
trends and state regulations regarding medical marijuana dispensaries.

The public desires to strengthen ordinances regarding site lighting in line with the Dark Skies
Initiative. https://www.darksky.org/
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Recommendations

The Town should continue updating its ordinances pursuant to and consistent with the
comprehensive plan, as per State Statue MRS Title 4452 30-A.

http://www.mainelegislature.org/legis/statutes/30-A/title30-Asec4352.html

After adoption of the Downtown Revitalization Plan, the comprehensive plan should also be
updated to reflect this new planning initiative to be consistent in supporting the community’s
vision for the villages.

The Comprehensive Plan is currently aligned and supportive of the Downtown Revitalization
Plan’s goals and does not need any substantial changes as a result of the Downtown
Revitalization Plan findings. As a long-term priority in support of the community’s Downtown
Revitalization goals and in compliance with State Law, the Town should continue to update the
Comprehensive Plan and Downtown Plan every 5 to 10 years at a minimum, to be responsive
to changing economic and social climates.

Consider adoption of Form Based Codes to address architectural character for new, non-
residential development and conversion from residential to non-residential uses within the
downtown. The State of Maine’s Municipal Planning Assistance Program has good reference
material for how such codes may best be applied. This recommendation is supported in the
Town’s current Comprehensive Plan.

http://www.maine.gov/dacf/municipalplanning/technical/form based codes.shtml

Consider making mixed use development a standard for ordinance zones regulating the
villages of Rangeley and Oquossoc. Many communities in Maine have implemented such
standards including the below reference to Freeport as an example. It has been demonstrated
by subsequent development in these communities that the residential units required above
commercial first floor space have been well occupied and have been a benefit to downtown
revitalization for the community, and to the private developer alike.

http://www.freeportmaine.com/page.php?page id=103&title=Ordinances%20&%20Codes

Consider ordinance standards versus guidelines when amending / developing design related
regulations impacting the downtown area. There are many pros and cons to this issue
regarding regulations requirements versus suggested guidelines that communities throughout
Maine have considered on a variety of levels. Peer advice can often be productively received
from other municipalities.

The Town should continue to review their ordinances on an annual basis and make changes
proactively to address potential new development trends that may benefit or threaten the
quality of place within the villages.
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Buildings Inventory & Conditions

Assessment

DIVERSITY

The villages are currently comprised of a variety of building structures and uses, which is consistent
with a healthy, diversified downtown environment. The buildings are predominantly one to two
stories in height. There are historic buildings, particularly located along Main Street and Carry Road,
which are near or over one hundred years old that provide a distinct sense of architectural character
to the villages. Many village buildings are vacant/for sale and several are in need of facade
improvement repairs. There were no reported buildings facing the common multi-story structural
occupancy challenges where the first floor is occupied while the upper stories remain largely vacant
due to the cost prohibitive nature of upgrading access to the second and third floors for mixed use
redevelopment. This is typically seen as lost opportunities for new housing units in many of Maine’s
downtowns and Rangeley is fortunate not to be facing this challenge as many of the upper floors the
multi-use village buildings have occupied apartment spaces that are routinely leased.

(See Parcel Land Use map for parcel by parcel breakdown of development within Rangeley’s Villages)

Residence in Rangeley Village Currently Receiving Gingerbread House Restaurant in Oquossoc Village
Fagade Improvements Since This Photo Was Taken
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HISTORIC CHARACTER

Oquossoc Village has one property on the National Park Service’s National Register of Historic Places.
It is the Qquossoc Log Church located on Carry Road (U.S. Route 4/17)

Rangeley Village has three properties on the National Park Service’s National Register of Historic
Places. They are the Rangeley Tavern and Rangeley Lakes Historical Society located on Main Street,
and the Public Library, located on Lake street.

The National Register of Historic Places is the official list of the Nation's historic places worthy of
preservation. Authorized by the National Historic Preservation Act of 1966, the National Park Service's
National Register of Historic Places is part of a national program to coordinate and support public and
private efforts to identify, evaluate, and protect America's historic and archeological resources.
Additional information about Rangeley’s places on the national registry can be found at the National
Park Service’s website: https://www.nps.gov/subjects/nationalregister/index.htm

There are several other architecturally significant historic buildings within Rangeley Village that are
immediately adjacent to these National Register of Historic Places properties.

Oquossoc Log Church Rangeley Inn and Tavern
Findings
e Most buildings in the Rangeley and Oquossoc Villages are one to two stories in height.

e Historic buildings promote a strong sense of architectural identity in the Rangeley and
Oquossoc Village cores. There is also inconsistency in architectural building styles in both
villages, mostly between historic and modern buildings.

e Some buildings in the Rangeley Village are in need of facade improvements and it is unknown
if any buildings in either village require interior improvements to meet current State buildings
codes.
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Recommendations

Develop ordinance language requiring mixed use development for new commercial businesses
and provide incentives to developers to create quality housing opportunities for first time
home buyers, whether for individual professionals or for young families.

Establish a facade program and fund (either revolving loan or grant) for downtown buildings.
This may include streetscape improvements if desired. Consider providing professional design
assistance to offer recommendations on building facade and streetscape improvements that
are in keeping with the historic image of the villages that the community is trying to preserve.

Consider adopting design guidelines, an historic district or other protection to maintain
downtown character and historic architecture. Develop design guidelines or standards to be
applied to exterior building renovations and new construction, to encourage appropriate
architectural character for the downtown.

Continue to reach out to owners of downtown buildings and properties that negatively impact
the downtown image and identify their needs and concerns. One option is to work with
owners of vacant downtown storefronts to assist with maintaining window displays.

Re-examine local ordinances regarding property maintenance to address properties that
negatively impact the downtown image and or fail to maintain sidewalk and site accessibility.

Establish a program for housing unit rehabilitation in support of residential / mixed use
buildings on Main Street.

Continue to support a community economic development position that can actively document
/ promote available buildings for redevelopment and occupancy.

Work with the Maine Department of Economic and Community Development and apply for
Community Development Block Grant program funds to make physical improvements to
buildings themselves, and for the properties surrounding, including streetscapes within the
public right of ways.

Continue to support new growth opportunities, either encouraging new developers to come
to Rangeley’s villages, or through planned municipal infrastructure projects such as acquisition
of vacant parcel(s) for parking facilities or making sites “shovel ready” for development.

Encourage collaboration between adjoining building owners to share costly expenses
associated with second-story access to their buildings in support of mixed-use development if
needed. These life safety code requirements can sometimes mean the need to install
infrastructure such as elevators which can often be cost prohibitive for an individual property
owner to implement on their own.
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Inventory of Retail/Commercial

Space

Findings

The Town of Rangeley does not keep a data base of currently available retail / commercial
space in the Villages.

One of the repeated public input comments was in regard to attraction of a new pharmacy
absent in Rangeley during the recent past. Based on the current population of Rangeley, it
appears that such new development would likely continue not to see Rangeley’s customer
base as a viable option for a local store. It is also important to keep in mind that retail and
shopping trends have changed dramatically over the past couple of decades and point towards
a greater variety of dependence on online shopping and mail order delivery and a physical
store may not locate to Rangeley until there is a significant increase in population. especially
if online sales trends continue.

(See Parcel Land Use Map)

Recommendations

Establish, maintain and update a current data base of available commercial / retail space for
marketing and promotion efforts aimed at potential developers.

Utilize TIF funds, and state and federal funding programs to make infrastructure improvements
and assist private businesses supporting Downtown Revitalization Plan goals. The Town
should consider adopting zoning ordinance guidelines / standards to ensure that new
development is in keeping with the historic, rural character of the villages.

The Town should make infrastructure investments in terms of parking, streetscape and utility
improvements in collaboration with new development proposals in the villages on a case-by-
case basis.

Utilize TIF funds, and state and federal funding programs such as CDBG Microbusiness
Enterprise funds.

The Town should consider giving mixed use development increased priority (make
mandatory?) in the current village zoning areas so that new businesses provide adequate
residential units and / or office space in association with new retail / commercial
developments.
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Employment Opportunities

Findings

Rangeley’s key to past sustained provision of quality employment opportunities and for
continuing to do so, has been the reliance on maintaining a variety of small-scale economic
employment opportunities. Currently there is an increase in diversity of new employment
opportunities (e.g. Farm House, bicycle tourism, etc.). Such evolving diversity of employment
opportunities, especially those that are viable on a year-round basis, can continue to provide
for a stable tax base to maintain the viability of the villages. The closure of Saddleback
Mountain has certainly had a significant impact on the local and regional economy, but
Rangeley is diversified in other areas of outdoor recreation and tourism activities that have
allowed it to remain economically viable where other rural communities in Maine, primarily
tied to timber mill and associated logging industry employment, have suffered significantly
when their primary employer(s) have closed.

U.S. census data is available and identifies various standard employment sectors that they
track for communities throughout the county, however this data is at a relatively small scale
in Rangeley that may not be beneficial for the community to invest significant time
investigating and making local policy decisions in support of these standard economic sectors.

National trends, as recognized in the Town’s Comprehensive Plan, note increasing
opportunities to work from “anywhere” and the desire to move to downtown’s where people
can live, work and plan is growing.

Recommendations

Provide financial/technical support for business development through various avenues such
as a TIF revolving loan / grant program, marketing and branding, to assist with recruitment of
additional private investment, which will also add to the municipal tax base.

Consider municipal bonds / capital investment capacity and interests of local residents (crowd-
funding, etc.) versus dependence on raising taxes or obtaining state and federal grants,
allowing more local control to “vote yourself a job” by creating greater local control as to what
the funds can be used for.

Utilization of marketing tools such as social networking, examples of success from other similar
Maine community initiatives, continued support of the Chamber of Commerce and established
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overarching downtown revitalization organization/program “Champion” like the Main Street
Approach, to coordinate promotion of the Rangeley and Oquossoc Villages.

e Assist business development in the downtown by providing gap funding to private developers
through a TIF revolving loan / grant program for continued development / upgrades to 2nd
floor residential units in both new and existing businesses.

e Promote the Town’s airport as a regional transportation asset.

e Expand on opportunities to promote diversity of professional career development at the high
school level and at potential post-graduate facilities such as technology incubators for
manufacturing and technology-based professions, and for emerging expanding business
opportunities related outdoor recreation / eco-tourism and more global internet-based
services.

Ellsworth has recently established such a locally supported venture that may serve as a good
model for Rangeley to learn from: http://unionriverinnovation.com/

e Investment in infrastructure such as high-speed broadband to support an increasing
technology-based economy.

e Rangeley should focus on norms and models for economic development based on an
understanding of other similar current initiatives like some of the ones mentioned in this plan
that are comparable to Rangeley’s revitalization goals.

e An overabundance of, and focus on economic data alone as a means to plan for job growth
can ultimately lead to “analysis paralysis” and perhaps limit the community’s ability to be
opportunistic and open to private investment and capital market interests. It is most
important to look at current and historic economic data and trends with the general
understanding that a diverse mix of opportunities is vital to support economically vibrancy.

e More meaningful information regarding potential economic development ideas for unique
regions such as Rangeley’s may best be informed by what other comparable efforts are
currently taking place in Maine such as in the Moosehead Lake Region:
http://mooseheadlakeedc.com/

® Another important social trend to consider is that the federal government is becoming less
and less of the “Calvary” that supports all economies and that Maine as a “city state” is in
similar decline of support for all local economies. It is increasingly common for towns and
smaller economic regions such as the area that comprises the Androscoggin Valley Council of
Governments (AVCOG) to provide, policy, personnel resources and financial support for their
own economic development initiatives.
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Inventory of Residential Units

Findings
e The majority of the housing units in Rangeley and Oquossoc Villages, and throughout the Town

of Rangeley in general, are single family homes, including a significant number of secondary
homes.

e There is some affordable housing in Rangeley Village for low to moderate income residents
and seniors.

e There is a fair amount of seasonal rental units associated with tourism.
e There is limited affordable workforce housing (rental homes and apartments)

e Overall support for more housing within the villages based on public input is considered
secondary to the need to create sustainable, year-round jobs first, especially given the
availability of housing in the greater community. Growth in the economy if successful, might
then create a need for more housing options in the villages.

e Where available, the majority of multi-story buildings within the villages with commercial /
retail space on the first floor, are occupied with rental housing units on upper floors.

(See Parcel Land Use Map)

Single Family Residence in Rangeley Village Multi-Unit Affordable Housing
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Mixed Use Developments with Residences at Haines Landing
Upper Story Rental Units

Recommendations

Examine ordinance standards for mixed use development such that minimal residential unit
square foot requirements are large enough to encourage alternative levels of housing to the
predominant stock of current rental units.

Involve Maine State Housing Authority, the Maine Real-Estate Development Association
(MEREDA) and private housing developers that have access to New Market Tax Credits and
other capital funding sources in support of workforce housing.

Maintain a database of unoccupied housing, for advertisement by the Town or a supporting
downtown organization such as a Main Street Program to new residents / seasonal work force
populations interested in Rangeley.

Consider zoning ordinance updates that allow lower square footage requirements for
residential units (Apartments, in-law apartments, tiny houses, AirBNBs) to encourage a greater
diversity of housing opportunities for young families, seasonal work force, seniors and visitors
alike.

Assist mixed-use developments by providing gap funding to private developers through a TIF
revolving loan / grant program for the development of 2nd floor residential units in new and
existing retail / commercial buildings. Such funding may be focused on installation of elevators
in existing buildings, which is often one of the more expensive infrastructure costs that limits
development of upper stories in Maine’s historic downtowns when changes in building code
or federal funding sources may require it. The City of Lewiston has such a grant program and
may serve as an example for Rangeley to consider:

http://www.lewistonmaine.gov/DocumentCenter/View/3105
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Pedestrian/Bicycle Infrastructure
& Accessibility

Findings

Rangeley has a limited system of sidewalks within Rangeley Village and almost none in
Oquossoc Village, and no dedicated bicycle infrastructure is in place in either village. There is
an extensive system of trails in the greater region (Appalachian Trail, ITS and adjacent
snowmobile / ATV routes, Rangeley Lakes Heritage Trust trails, etc.) that the villages have
some direct connections to and are otherwise connected to and from these regional systems
from the villages by means of personal vehicle transport.

These regional trail systems are promoted at varying levels by the multitude of organizations
currently operating and maintaining them and most of the information about these systems
are available online or at each organizations home base of operations.

Sidewalks are in place along most of Main Street in Rangeley Village and along portions of a
few neighborhood side streets (Allen Street, Pleasant Street, School Street, Lake Street,
Mendolia Road and Loon Lake Road.

Many of these sidewalk segments and associated crosswalks are in fair to poor condition.
When reconstructed, some will need to be updated to current American’s with Disabilities Act
(ADA) standards.

The Town has had recent success obtaining state / federal funding for pedestrian
improvements in Rangeley Village.

There is a small segment of sidewalk at the public parking lot near the intersection of Routes
4 and 16 in Oquossoc Village and there are only a couple of non-ADA compliant crosswalks,
located on Carry Rd.

There are no dedicated bike lanes or off-road paved paths in the Rangeley or Oquossoc
Villages.

There is a growing interest in both on and off-road cycling opportunities in the Rangeley Lakes
region.

Currently, the Public Works Department maintains all sidewalks within the villages.
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Improvements related to pedestrian and bicycle safety were recognized as one of the highest
priorities for the downtown based on public input received during this downtown
revitalization planning process.

(See Transportation / Parking Map, and Recreation Map)

Paved Shoulders and Non-ADA Compliant Neighborhood Street off Main Street in
Crosswalk in Oquossoc Village Rangeley Village
Recommendations

Continue implement bicycle and pedestrian improvements in a phased approach in Rangeley
Village and initiate these improvements in a phased approach in Oquossoc Village, in a manner
that is affordable within the Town’s capital improvement budget. Consider starting at the
center of the villages and working outward towards regional trail systems.

Continue consistency of granite curb and asphalt sidewalk materials throughout the villages.
Improve existing sidewalks to comply with current ADA accessibility standards

Continue to support regional cycling interests and coordinate with MaineDOT, Bicycle
Coalition of Maine, etc. on joint funded project opportunities to initiative bike lanes in the
Rangeley and Oquossoc Villages, and for connections to regional systems.

Continue to monitor and plan for capital improvements to maintain existing sidewalk and trail
infrastructure on an annual basis (This work is currently performed by public works forces).

Continue to evaluate strategic pedestrian and bicycle infrastructure improvements in
association with other downtown revitalization improvements, including roadway,
streetscape and utility infrastructure improvements, as well as private development projects
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so that bicycle and pedestrian infrastructure does not have to be reconstructed “after the fact”
since these other initiatives often involve an underground infrastructure component within
the sidewalk and bike lane areas.

e Examine current street and sidewalk ordinances during their update process to consider
requirement of individual commercial property owners maintain sidewalks in a safe manner
immediately in front of their property.

e Continue to coordinate with MaineDOT to ensure that bicycle and pedestrian infrastructure
improvement projects are consistent with MaineDOT policies and regulations.

e Consider pedestrian and bicycle improvements in coordination with other vehicular
infrastructure and streetscape elements (trees, lighting, etc...) from a “Complete Streets”

approach.
Example of Bump Outs, Concrete Paver Example of Raised Medians and
Crosswalks and Sidewalks, Decorative Street Lights, Imprinted Pavement Crosswalk

Street Trees and ADA Detectable Warning Devices

Rendering of Sidewalk and Bike Lane Improvements in Oquossoc Village
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Infrastructure — Streetscape &
Utilities

Findings

The majority of the streets within the Rangeley Village accommodate two-way vehicular traffic
and are paved with minimal shoulders.

Oquossoc Village has a mix of paved and gravel streets accommodating two-way traffic, with
minimal shoulders.

State Routes 4, 16 and 17 within both villages are owned and maintained by the Maine
Department of Transportation.

There is public concern regarding potential conflicts between vehicular traffic and pedestrian
/ bicyclists within the Rangeley Village center in particular due to the presence of large semi-
tractor trailer truck traffic traveling through the village. This issue is further exacerbated
during the winter months when the only non-state route posted for travel in and out of the
area is Route 4. The Town and MaineDOT are continuing to have discussions regarding
improvements to Route 16 to alleviate some of this issue during the winter month:s.

The majority of Rangeley Village is served by public water, sewer.
Portions of Oquossoc Village are served by public water.
Both Rangeley and Quossoc Villages are served by overhead utilities.

The community expressed strong interest in relocating overhead lines either underground or
off of Main Street and Carry Road. It was understood that such an effort represents significant
capital costs (on the order of $3M for Oquossoc and up to $6M for Rangeley) however the
public still wanted to explore opportunities to fund this improvement to the overall downtown
aesthetic. Doing so may also require abutting property owners to upgrade their current
properties electrical services to the latest state building code requirements if they do not
currently meet them.

The Town has been maintaining and operating the water and sewer infrastructure systems for
decades and they are in fair condition and well understood in terms of capacity and ongoing
maintenance and operations funding needs. Aside from replacing the water main as part of
the Allen Street Reconstruction project in 2019, there are not any major near-term plans for
improvements to these facilities within either of the villages.

There are minimal / no significant streetscape elements in Oquossoc Village.
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e There are inconsistent streetscape elements along Main Street and minimal to no streetscape
elements along adjacent streets. Most of the streetscape condition consists of paved
sidewalks with granite curbing.

Existing Oquossoc Village Streetscape Existing Rangeley Village Main Street Streetscape

e There is limited public transit present in Rangeley. Currently the Rangeley Region Health
Appointment Transportation Service van provides some public transit opportunity for specific
health related community needs. Western Maine Transportation also provides bus service to
Farmington once per month.

e The Town has completed a project to expand the municipal airport facilities to accommodate
Life Flight of Maine service, in addition to the airport’s continued operations supporting transit
by small commercial / recreational aircraft.

e There is limited cell phone and broadband service in the region and to the villages. There was
substantial public input prioritizing improvements to these services as one of the top goals of
downtown revitalization planning effort. Some business owners interviewed had varying
opinions on this topic, however much of the feedback was in terms of finding ways around this
lacking service as an obstacle that they could overcome, but would still like to see it expanded.

e Rangeley has been working with the rest of Franklin County to improve broad band and cellular
service. Several initiatives are underway to expand cell service such as a new tower in back of
the Fire Station in Rangeley and extending the existing tower on Bald Mountain in Oquossoc.
The Town is evaluating a proposal from Matrix to extend fiber connections to individual
homes. This effort requires a public/private partnership. USDA grants are also being sought
to improve broad band service out of Farmington and extending to Rangeley.

e Inanincreasingly globally connected economy and social world, the internet is fast becoming
the “brain” of civilization and those that are not connected have an increasingly difficult time
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developing business opportunities and being able to maintain a quality of living in remote
areas in particular. Where broadband is present, the creative economy is flourishing and those
that choose to live work and play, as well as those that desire to “age in place” for a longer
period of time due to availability of access to the medical field via opportunities like
telemedicine services can do so with increasing flexibility.

(See Transportation / Parking Map, and Utilities Map)

Recommendations

Expand regional broad band / cell phone service, and Wi-Fi service at public facilities.

Continue working with the rest of Franklin County to improve broad band and cellular service.
In addition to the current efforts that Rangeley is working on, consider new programs and
approaches that peer communities in rural Maine are initiating. For example:

http://www.ourkatahdin.com/

https://neighborly.com/broadband-accelerator

Define a streetscape standard within Rangeley Village for Main Street and Stratton Rd
(sidewalks, bike lanes/shoulders, on-street parking, signage, landscaping, site lighting with full
cutoff fixture, site amenities — benches, trash receptacles, etc.)

Define a streetscape standard for adjacent side streets within Rangeley Village (sidewalks,
shoulders, signage and lighting with full cutoff fixtures).

Raise capital funds for relocation of overhead utilities and consider changing ordinances to
require new development to install underground service connections.

Raise capital funds for streetscape improvements and consider amending ordinances to
require new development to meet these standards in both villages.

Continue to maintain and upgrade water and sewer distribution systems in Rangeley Village.
Continue to maintain and upgrade the water distribution system in Oquossoc Village.

Coordinate with Rangeley Lakes Scenic Byway and MaineDOT Highway Signage Program to
promote Rangeley and Oquossoc Villages (Routes 4, 16 and 17).

Coordinate with MaineDOT regarding highway improvements to Routes 4 and 16 in
association with context sensitive design for improvement within the village, and in terms of
opportunities to re-route / reduce industrial truck traffic through Rangeley Village, and in
terms of overall streetscape and traffic calming improvements (i.e. bumpouts, raised medians,
street lighting, on-street parking, etc.).
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e Define a streetscape standard within Oquossoc Village for Carry Rd / Rumford Rd (Sidewalks,
bike lanes/shoulders, signage, landscaping, site lighting with full cutoff fixture).

e Define a streetscape standard for adjacent Oquossoc Village side streets (Sidewalks, shoulders

and signage).

Examples of Before and After Facade and Streetscape Improvements in Richmond, Maine

Existing Rangeley Village Streetscape

Rangeley Village Streetscape with Removal of Overhead Utilities, New Streetlights and Bicycle Sharrows
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Signage

Findings

Signage in a downtown serves several purposes. Functionally, sighage provides a source of
information for visitors in terms of wayfinding and education, for businesses in terms of
advertisement, for safety in terms of vehicular, bicycle and pedestrian direction, and for
promotion of the community’s sense of pride, historic character and civic interests. Rangeley
does not have a standalone sign ordinance and this design element is regulated within the
general zoning ordinance document under article 38.5.5. It appears appropriate to meet the
community’s vision of development signage within the downtown, however public feedback
indicated that it may not be meeting the intent of the community’s recent revitalization
planning goals.

One of the missing sign components associated with the downtown is the lack of gateway and
wayfinding signage dedicated to the villages. There are several effective regional signage
programs in place like the Rangeley Lakes Scenic Byway for example, however there are limited
and inconsistent signs for directing visitors to common areas of interest / need within the
villages (parks, parking, municipal services, etc.).

(See Transportation / Parking Map for Location of Proposed Gateway Signage)

Existing Signage in Rangeley’s Villages

Recommendations

Consider creating a standalone sign ordinance when updating the overall zoning ordinances to
be consistent with the Comprehensive Plan and newly adopted Downtown Revitalization Plan.
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e Discuss opportunities to enhance the aesthetics of the current proliferation of “For Sale” real
estate signs throughout the villages (currently most prominent in Rangeley Village) as these
signs have been in existence for substantial lengths of time without providing demonstrated
success in selling the properties, while creating a perceived negative impression as a visual
greeting to visitors.

e Develop consistent Wayfinding Signage within the Rangeley and Oquossoc Villages that is
distinct from other present regional signage programs. This should be initiated by an overall
village Wayfinding Signage Master Plan and will need to be coordinated with MaineDOT for
signs within their right of ways (Routes 4, 16 and 17).

e |n addition to the signs that promote the downtown at the municipal boundaries, additional
gateway signage at the village borders along Routes 4, 16 and 17 as you approach the village
areas are recommended.

e Improve wayfinding signage guiding pedestrian, bicycle and vehicular visitors to village
amenities, adjacent neighborhoods, regional trail systems, cultural resources and.

e Coordinate with MaineDOT to implement pedestrian and bicycle safety improvements. This
signage should meet the objectives of AASHTO and ADA federal safety objects and be
consistently applied throughout the downtown.

e Consider promotional signage banners to improve the streetscape experience along Main
Street and Carry Road in particular.

e Coordinate the promotion of the downtown with regional outdoor recreation opportunities
and work with those regional organizations to promote the villages on their wayfinding
programs.

Examples of Gateway and Wayfinding Signage from other Maine Communities

Downtown Revitalization Plan — Rangeley, ME 42



DOWNTOWN REVITALIZATION PLAN

Parking

Findings

As is the case in most downtowns, availability of parking in Rangeley’s villages may be more of
a perceived problem in terms of capacity, given a lack of directional signage and periodic large-
scale gathering events that exceed parking capacity near the center of the villages.

The Town has zoning ordinances in place that regulate provision of off-street parking for both
residential and commercial development within the downtown that appear to be adequate
for new development going forward.

These ordinances do not affect most of the current downtown establishments that have been
in place since before the ordinances were enacted. While most of these businesses cannot
meet parking levels as determined by state, regional and national level planning standards, the
parking in the villages seems to be adequate to meeting the majority of the community’s day
to day needs.

One of the most common concerns noted by the general public was the lack of parking
immediately adjacent to several Main Street businesses. This was not noted specifically as a
concern of the business owners and employees that were interviewed.

On-street parking exists, however off-street parking is provided primarily at town-owned
and/or leased properties in both villages for general public use, and at private parking lots
intended for but not strictly limited to visitors of many of the associated businesses. The town-
owned and/or leased parking facilities are within walking distance of most of the village areas
with the exception of the south easterly side of the Rangeley Village towards Dallas Hill Road.

There are a few key issues with the public parking facilities that Rangeley may want to consider
for improvement as noted in the recommendations section below.

Parking is perceived to be a problem, mostly in terms of proximity to Main Street and the
center of Oquossoc Village. These distances can also create safety concerns (visibility).

While still likely a decade or further out, autonomous driving, increased delivery of goods and
services directly to residents and businesses and increasing population trends in desiring
places that are walkable to live, work and play may all factor into a future decrease in demand
for parking in Rangeley on a daily basis.

The desire to create more seasonal, large public gathering events on a year-round basis may
continue to tax the capacity of parking facilities on a temporary basis.
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Gravel parking lots are inefficient in parking capacity use versus paved parking lots with clearly
marked parking spaces and access aisles.

(See Transportation/ Parking Map)

Recommendations

Improve directional wayfinding signage to parking areas within walking distance of the villages.

Improve Main Street streetscape infrastructure, sidewalks, lighting, landscaping, to create a
greater sense of security and aesthetic interest for pedestrian traffic traveling to and from off-
street parking facilities and the surrounding village areas.

Consider revisions to the Town’s ordinances regarding parking reduced parking requirements
for mixed use development where upper story residents parking needs and lower story
commercial / business peak demand needs are typically not in conflict.

Consider a parking study master plan as a long-term strategy for downtown revitalization after
initial phased plan improvements are made, which may, along with changes in the economy
and social trends, result in different parking demands then what exists currently.

Consider acquiring permanent rights / ownership of current town-leased gravel parking lots
and pave them lots to improve demarcation of parking spaces and potential increase in
capacity of parking within these lots.

The Town could also consider opportunities to acquire new properties for paved parking lots.

Consider on-street parking opportunities in Oquossoc Village which can also serve as a means
for traffic calming.

Consider replacement of on-street parking in Rangeley Village with off-street parking where
feasible to allow for greater streetscape improvement space. This should be considered in a
coordinated effort with potential opportunities to increase town-owned off-street parking lots
at other strategic locations throughout the villages (i.e. vacant lots or at a location closer to
the IGA.) and the Town should dedicate capital reserves for proactive purchase of such
potential properties as they become available.

Coordinate with businesses regarding employee policies / require that employees have
designated parking space beyond the “prime” spaces which are most visible and convenient
for visitors to the downtown.

Consider requiring parking to be sited behind buildings on Main Street, Stratton Rd, Rumford
Rd and Carry Rd for new development ordinance standards.
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Recreation

Findings
e Recreational opportunities in the Rangeley and Oquossoc Villages are primarily outdoors.

They are located at the Rangeley Lakes Regional School and waterfront parks in Rangeley
Village, and at the public park along Franklin St and Rangeley Ave in Oquossoc.

e There are a host of outdoor regional recreational opportunities that are well known outside of
the Rangeley and Oquossoc Villages. (hiking, canoeing, ATV, biking, snowmobile, camping,
skiing, hunting, fishing, birding, boating, etc.)

e There has been past recent demonstrated success for using the Town’s park on Rangeley Lake
for large public gathering events, in addition to a wide variety of local and visitor recreational
interests. This park and the town-owned park in Oquossoc have recently undergone significant
capital improvements, further demonstrating the interest in supporting these recreational
resources as a key component of the village experience, even with a wealth of established
regional outdoor recreation opportunities surrounding the community.

Recommendations

e Promote seasonal recreation events hosted at the parks, or that serve as beginning / ending
stations for regional events.

e Improve parking, public transit, and bicycle and pedestrian connections to Rangeley and
Oquossoc Village parks from other areas of the villages, and from other regional recreation
destination points (e.g. A-T Trailhead on Route 4)

Haley Pond Park Ogquossoc Town Park
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Capital Improvements
Program

Findings

The Finance Department handles all financial aspects of the Town with direction from the
Town Manager in a fiscally sound and professional manner. The purpose of the Finance
Department is to ensure that the financial aspect of municipal government runs efficiently.
The Finance Department collects, manages and invests municipal funds under the direction of
the Town Manager, to ensure the continuation of consistent, high quality programs and to
provide services to the citizens of the Town of Rangeley. The Finance Department consists of
the Treasurer/Tax Collector, acting as the Finance Director and Front office Administrator and
the Finance Assistant.

http://townofrangeley.com/163/Finance

Recommendations

Develop a Downtown TIF to provide dedicated funding for local financial support of many of
the Downtown Revitalization Plan improvement goals. These funds often serve as a good
source of matching funds in combination with other state and federal funding sources to assist
the Town with some of the high capital improvement costs like expansion of utilities, site
development and streetscape and roadway improvements.

Examine these capital plans on an annual basis and have the Town Selectmen prioritize both
short-term (1-3 years) and long term (5-10 years) goals for capital improvement expenditures.

In addition to funding for implementation of the revitalization projects, dedicated funding for
maintenance and operations also needs to be addressed on an ongoing annual basis.

Look at municipal bond opportunities to be issued by the Town.

Look for opportunities to leverage local matching funds with private investment funds as well
as state and federal grant programs.
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Action Plan/Funding
Opportunities

Prioritized Action Plan

The following is a compilation of prioritized improvement initiatives based on findings and
recommendations from each of the sections of this Downtown Revitalization Plan. They are organized
in terms of near term and long-term phasing recommendations and the priorities for each specific
item should be examined by the community on an annual basis, given changing economic factors,
cultural and social values, and availability of local, state and federal funding for capital projects
specifically. Some of these prioritized action items will be supported primarily but volunteer efforts
and/or institution changes (e.g. continuation of the downtown revitalization committee, zoning
ordinance amendments) at little to no costs. Other items will require significant capital expenses for
implementation, operations and maintenance and should be discussed further in terms of
development technical design, permitting and construction cost estimates to guide prioritization of
some of the action items (gateway signage, streetscape improvements, relocation of overhead
utilities, etc.) which are often implemented in a phased approach. These preliminary project due
diligence efforts will also serve the community in terms of identifying available funding sources (TIF,
Capital Reserves, State and Federal Grants, etc.) in support of the applicable action items.

IMMEDIATE (1 YEAR)

e After adoption of the Downtown Revitalization Plan, appoint a Downtown Committee to begin
the initial implementation of this plan. This group should work to set a clear work plan for
moving the implementation of the plan action items forward. The Committee should meet to
decide on implementation, and not continue to discuss planning ideas, as this project and
several past recent projects have documented a wealth of public support for the visions of the
Rangeley and Oquossoc villages.

e The top priority action item recommended for the Downtown Committee to tackle is to
identify a local entity (Downtown Champion). This person / organization should be primarily
responsible for organizing the implementation of the plan and engaging the wide variety of
organizations in Rangeley that either currently or recently have worked concurrently with each
other on similar efforts. (i.e. the Economic Opportunity Committee, the Rangeley Health and
Wellness Partnership and the Rangeley Lakes Heritage Trust, etc.) Many of Maine’s
communities have successfully done this through the establishment of a Community
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Development Director staff position or supporting a third-party staff / organization like the
Main Street Program:

http://mdf.org/mdc overview.php

After this position is developed, coordination of the variety of ideas and interests within the
community supporting downtown revitalization is vital to successful implementation of the
plan. The Bethel Area Nonprofit Collaborative is perhaps one of the best examples of this type
of coordination for Rangeley to consider learning from.

http://bethelmainenonprofits.org/

e Develop a Downtown Tax Increment Financing District (TIF). The projects for funding from the
TIF should be an outgrowth of the Downtown Revitalization Plan. Many communities often
request assistance from consultants to develop the TIF in compliance with State regulations
for approval.

e Create avillage wayfinding signage master plan for both Rangeley and Oquossoc villages. This
effort typically takes up to a year with assistance from a qualified consultant. Since MaineDOT
oversees some of the primary roads in these villages, the master plans will need to be
coordinated with them for approval. After the master plans are completed, the Town should
anticipate about one year for design, permitting and securing funding for the project and then
about a three to six-month period for sign fabrication and installation.

e Establish a regular business visitation program in which village businesses are visited and
interviewed periodically for feedback to better understand local business near-term initiatives
/ concerns, and then to consider updates / adjustments to the Downtown Revitalization Plan
to assist in their development / on-going operational needs.

e Identify community assets to improve local control, reduce dependency on state and federal
support programs that may not always be available, and improve community engagement.
The following is resource provides additional information on this process:

https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-

resources/identify-community-assets/main

e |dentify initial infrastructure action items in need of capital investment and estimate project
implementation costs. For example, rehabilitation and paving of the Depot Street gravel
parking lot. This effort should be continued throughout all near, mid and long-term
implementation phases on a yearly basis. Priorities for these investments should be weighed
in terms of public input desires, availability of funding, and flexibility of opportunities,
potentially in partnership with initiatives performed by others (i.e. MaineDOT road upgrades
with bicycle and pedestrian improvement action items). Once the projects are identified and
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costs are estimated, funding strategies should be completed, which may include many of those
listed in this report, and perhaps other new or modified funding programs. Identification of
local resources (capital and in-kind services), along with other secured funding sources to
leverage for additional funding dollars should be carefully thought out. These projects are also
often implemented in a phased approach when project scope and/or costs may be large
enough that the community doesn’t have capacity to complete a particular project at one time.
Relocation of aerial utilities underground would be a likely example of this situation.

Reach out to realtors to discuss alternate ways to advertise properties for sale. This issue is of
concern regarding the possible negative perception of the community to visitors and residents
alike, particularly as you enter Rangeley Village from the south along Route 4. Options could
consider supporting online outreach / advertising by a Downtown coordinator position, and
possible consolidation of signs at a central kiosk location or smaller signs at each property for
sale.

Develop a database of available commercial / retail space. This database should be maintained
by the Town on an annual basis. It should be share and discussed with other commercial /
economic development interest groups to promote this economic asset in Rangeley and for
consideration of targeting recruiting of specific businesses / organizations when space is
readily available.

NEAR-TERM (1-3 YEARS)

Continue to collaborate with regional partners (AVCOG, neighboring towns, Franklin County
Broadband Initiative, etc. and look for new opportunities to improve broadband and cell phone
services as technologies continue to advance.

Update Comprehensive Plan and make sure that document is consistent with the goals of the
Downtown Revitalization Plan.

Update town ordinances to be supportive of the Comprehensive Plan.

Consider new town ordinances that promote the Downtown Revitalization Plan such as Form
Based Codes and Complete Streets Policies. Many examples of these ordinances are readily
available online for review. After familiarizing with these new planning tools, we recommend
that the Town contact other Maine communities that have adopted them to understand
effectiveness and challenges experienced by others. Some examples include:

MaineDOT’s Complete Streets Policy

https://www.maine.gov/mdot/completestreets/

Downtown Revitalization Plan — Rangeley, ME 49



DOWNTOWN REVITALIZATION PLAN

Town of Standish’s Form Based Code

https://www.standish.org/planning-department/pages/zoning-information

e One of the key areas of interest from the public was the idea of supporting more frequent and
recurring large public gathering events / festivities. These could be music concretes, art
festivals, bicycle tours, etc. The Downtown Committee should lead the efforts to expand these
events at least once a season at a minimum, and up to monthly occurrences for large festivals,
and weekly during a particular season for some events such as farmer’s markets and outdoor
concerts. The Committee should identify infrastructure needs to host these events. (public
restrooms, lodging, parking, shuttle services, etc.) These events should be heavily promoted
through all media channels, including promotion of supporting organizations and services such
as lodging and dining services for example. The Downtown Committee should also take the
opportunity to solicit public input at these events, not only in terms of what participants
thought of the events and ways to improve them, but also in terms of what other activities,
resources and services they would like to see in the villages in general.

e Visual survey of downtown properties to identify those that might be neglected / vacant and
negatively impacting the image of the villages. This should be performed two to three times a
year on an on-going basis. After each survey, owners of identified properties in need of
improvement should be contacted to identify their needs and concerns regarding up keep of
their properties. If storefronts in particular are anticipated to be vacant for a period of 6
months or greater, discuss with those owners if they would be willing to maintain window
displays or allow others in the community to assist with window display maintenance. This
might be done by local artists, local students, gardening clubs, etc. that can contribute to the
visual character and sense of community pride on full display in the hearts of the villages.

e Continued identification of capital improvement projects and development of funding
strategies for action item implementation on an ongoing annual basis. Wayfinding signage,
building facades, streetscape improvements and pedestrian / bicycle safety infrastructure are
recommended as initial priority projects to strengthen the sense of community pride and
provide an attractive downtown aesthetic for interests of visitors, young families and
professionals looking to reside in Rangeley.
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MID-TERM (3-5 YEARS)

Focus on branding initiative(s) that promote the villages as starting points for regional outdoor
recreation opportunities, and work with partnering organizations facilitating regional outdoor
recreation experiences to promote the villages in-kind.

Continued development of preliminary design plans and construction cost estimates, and
apply for State and Federal funds for implementation of other downtown revitalizations action
items such as improving broadband service, expanded parks and recreational opportunities
within the villages, expansion of bicycle and pedestrian infrastructure, streetscape
improvements, and wayfinding signage for the villages specifically that are some of the more
substantial priority projects involving more time and capital investment after the near-term
phase “lower hanging fruit” initiatives are completed. These improvements are recommended
as continuing phased improvements often on an annual basis or every two to three years for
up to a decade.

Develop a database of available housing units. This database should be maintained by the
Town on an annual basis. It should be share and discussed with other commercial (realtors /
event promoters, etc.) and housing development interest groups to promote this downtown
asset in Rangeley and for consideration of housing stock expansion in support of employee
recruitment and workforce housing.

LONG-TERM (5 -10 YEARS)

Initiate a parking study based on economic and social changes, and results of initial phase
improvement programs. A parking master plan should be developed that parking needs
should be re-examined in terms of current demand at that time and looking out another 10 —
15 years due to potential changes associated with technological (autonomous driving) and
social (increased support for public transit and living where you work / aging in place.

Maintain a downtown staff person / organization to promote the prioritized plan
improvements and coordinate updates to the plan every 5 years at a minimum. This update
maintains the Town’s eligibility for federal funding programs such as community development
block grants.

Review and update the Town’s Comprehensive Plan every 10 years at a minimum.

Continued identification of capital improvement projects and development of funding
strategies for action item implementation on an ongoing annual basis. Building facades,
streetscape improvements, bicycle and pedestrian improvements and parking are
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recommended as continuing phased improvements often on an annual basis or every two to
three years for up to a decade.

e Accrue significant capital investment to relocate overhead utilities off Main Street / Carry
Road, or underground and discussion options with utility providers to complete this effort in a
single-phase project or if there are technical or economic reasons to implement it over a longer
time period (5-10 years).

e Continue to fund, operation and maintain public water and sewer utilities the general extent
of their existing capacities in the villages.

FUNDING

Most of the funding programs traditionally used as a significant portion of downtown revitalization
capital support originate from federal sources and are administered by various state agencies. In
recent years, these funding programs have been subject to similar fluctuation and budget constraints
as has been seen at the state and local levels in Maine. As noted in other sections of this plan, the
Town should develop a working understanding of the value of a variety of assets within your
community beyond traditional capital reserve accounts to identify opportunities to either leverage
state and federal funding programs with local matching resources, or to consider more consistent and
often more sustainable revitalization initiatives based on a steady stream of capital support, while still
being in a position to be opportunistic when specific state and federal project funding resources are
available.

The information provided here on various programs is the most current available, but program details
such as availability, deadlines, and requirements may change, and communities should contact the
appropriate agencies to ensure they have the best information about a funding program.
Development of the Downtown Revitalization Plan and a well-defined local capital improvement
program are critical steps to position the community to apply for these increasingly competitive
funding sources and to be well positioned for less traditional and/or less frequent funding
opportunities such as state bonds and private philanthropic groups.

CDBG PROGRAMS

The CDBG program is a federally-funded program administered by the Department of Economic and
Community Development (DECD). The purpose of the program is to provide grants to local
communities to support economic and community development that primarily benefits low and
moderate income persons. Federal funding to underwrite the program is provided through the U.S.
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Department of Housing and Urban Development (HUD). The CDBG program consists of several grant
programs for economic and community development. Applications and funds are available annually
from the DECD.

To be eligible for additional CDBG funds, a community must have completed a comprehensive
downtown strategic plan or update to an existing plan within in the past five years. Also to be eligible
for CDBG funding, projects and activities must meet one of two national program objectives. The
project must achieve one of the following:

e Benefit at least 51% low-moderate persons in an area, or
e Eliminate slum and blight

For more information: http://www.meocd.org

Two of the most commonly used grants for downtown revitalization are highlighted below. The Town
may wish to explore the other CDBG programs for applicability such as: Public Facilities; Business
Assistance, Micro-Enterprise Assistance and Housing Assistance. These programs are updated on an
annual basis and some adjustments in program availability and funding within each program should
be expected.

Downtown Revitalization Grant

The Downtown Revitalization Grant (DR) Program provides funds to communities to implement
comprehensive, integrated, and innovative solutions to the problems facing their downtown districts.
These community revitalization projects must be part of a strategy that targets downtown service and
business districts and will lead to future public and private investment. Qualified applicant
communities must have a downtown district meeting the definition. Communities applying for funds
must provide a direct cash match of at least 25% of the total CDBG grant award. This match may
consist of non-CDBG loans, grants, endowments, etc. contributed to the project. The proposed DR
activities must be in a downtown plan (completed or updated within 5 years of the application) as
recommended actions necessary for downtown revitalization. Applicants will receive three bonus
points if they have been designated as a Main Street Maine Community by the Maine Downtown
Center or one bonus point if they have been designated as a Maine Downtown Network Community.

Eligible projects include:

e Construction, acquisition, reconstruction, installation, rehabilitation, site clearance, historic
preservation, and relocation assistance associated with parking, streets, curbs, gutters,
sidewalks, recreational facilities, parks, removal of architectural barriers, or neighborhood
revitalization.
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e Sijte amenities (benches, lighting, trash receptacles), landscaping and pedestrian
improvements.

e Eligible activities include all those eligible under the Public Facilities, Public Infrastructure,
Housing Assistance or Community Enterprise programs as relevant to the revitalization of a
downtown district.

Letters of Intent are typically due in January, and applications typically due in March.

Public Infrastructure Grant

The Public Infrastructure Grant (Pl) Program provides gap funding for local infrastructure activities,
which are part of a community development strategy leading to future public and private investments.
Eligible activities in the Pl Program are construction, acquisition, reconstruction, installation,
relocation assistance associated with public infrastructure. A cash match of at least 25% of the total
grant award is required. This match may consist of non-CDBG loans, grants, endowments, etc
contributed to the project. Regional Service Centers and Contiguous Census Designated Places and
Compact Urban Areas Designated as Regional Service Centers and activities supporting the
revitalization of downtown areas will be given priority.

Eligible projects include:

e Water system installation/improvements, sewer system installation/ improvements,
water/sewer system hookups, storm drainage, utility infrastructure (road or street
reconstruction is not eligible)

e Streets and roads, parking, curbs, gutters and pedestrian safety improvements in association
with roadway and storm drainage infrastructure improvements.

Letters of Intent are typically due in between December and February, and applications are typically
due in between February and April. Grant awards are typically between May and July.

TIF PROGRAM

Tax Increment Financing (TIF) is a state and local financing mechanism in which economic
development and downtown improvements are funded through the dedication of increased local
property tax revenues resulting from private investment within a designated district. TIFs are further
supported by sheltering new property valuation within the district from a community’s state valuation
so that the community avoids losses in state aid to education and state municipal revenues sharing as
well as increases in its county tax. Revenues captured within a designated TIF district can be used to
fund both local costs for public infrastructure/improvements and economic development efforts, as
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well as private costs for building construction and improvements or site related costs. In addition,
such tax moneys can be captured from one location and applied to another location (such as captured
from a commercial strip and applied to a downtown). Special considerations and uses are available
for TIF’s when used in a designated downtown as part of a downtown development plan.

For more information:

http://www.maine.gov/decd/mainebiz/business assistance/tax reimbursement/tax increment fin
ancing.shtml

MAINE DOT PROGRAMS

There are a number of ways that communities in Maine gain funding for road, pedestrian, and bicycle
improvements through the Maine Department of Transportation (MaineDOT). The most prominent
pedestrian/bicycle funding, is the Quality Communities Program, described below.

Quality Communities Program

MaineDOT has established a Quality Community Program, which encompasses both Transportation
Enhancements and Safe Routes to School programs.

This competitive program is intended to improve community transportation related facilities through
bicycle and pedestrian improvements, safety improvements, environmental improvements, scenic,
historic, and other quality community improvements. The program is intended to support new
pedestrian and bicycle facilities, with an emphasis on the transportation value the proposed project
has for the community.

Recent changes to the program require separate applications for design and construction phases.
Projects now must have their design phase complete and approved by MaineDOT before applying for
construction funds. Rangeley is familiar with this program and should continue to contact the
MaineDOT Bicycle, Pedestrian, and Quality Community Program Manager for questions or to
coordinate a potential application.

For more information:

http://www.maine.gov/mdot/pga/qcp
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OTHER FUNDING PROGRAMS & STRATEGIES

Leveraging Private Funds

In many communities, partnerships with private entities such as landowners/developers, banks, non-
profits or other institutions can result in important funding or implementation opportunities.
Communities should be strategic in identifying specific ways in which such entities could participate
in revitalizing the downtown. This may include initiatives like creating a 501 3C non-profit
organization that can apply for philanthropic endowment grants or growing social media outlets like
crowdfunding.

Maine Arts Commission

The MAC has several competitive grant programs to help promote arts & culture, several of which
have been successfully used in downtowns across the state.

http://mainearts.maine.gov/grants.aspx

Efficiency Maine / Maine Development Foundations Maine Downtown Center "Green Downtowns"
Program

If there is a strong interest in promoting green and energy efficiency initiatives in the downtown,
contact programs such as these to find out if they offer any appropriate opportunities.

Efficiency Maine has a number of Business Programs, Energy Audit programs, and tools and resources
for Renewable Energy and improving energy efficiency.

http://www.efficiencymaine.com/at-work/tools-resources

The MDF Maine Downtown Center Green Downtowns program is geared towards supporting
sustainable green initiatives for Maine's downtowns. Although their emphasis is on member
communities, the Town can contact MDF to see if aspects of the program might apply to Rangeley.

http://www.mdf.org/mdc green downtowns.php

Project Canopy Grant

Project Canopy funds could be used for street tree plantings in the downtown or at the Town’s parks
and public facilities. Funding and administration is through the Maine Forest Service and Growsmart
Maine; the funding limit is usually $8,000. This program has typically required attendance at a training
workshop.

http://www.maine.gov/doc/mfs/projectcanopy/pages/resource.htm
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Historic Tax Credit Programs

Maine has several tax credit programs which can aid in revitalization efforts such as historic
preservation and housing. These programs are complex, but for the right project, may serve as an
important financial component. Tax Credit projects are typically a private effort with support from a
municipality (public-private partnership).

http://www.maine.gov/mhpc/tax incentives/index.html

Low Income Housing Tax Credit:

The federal Low Income Housing Tax Credit (LIHTC) provides subsidy in the form of a federal tax credit
to developers of affordable rental housing. Developers using funding must reserve a portion of the
rental units for lower income renters. This can include Senior Housing.

http://www.mainehousing.org/HOUSINGDEVProgramsDetail.aspx?ProgramID=51

New Market Tax Credits:

The Maine New Markets Capital Investment Program provides refundable state tax credits of up to
39% to investors in qualified community development entities (CDEs) that reinvest in certain
businesses in eligible low-income communities in Maine. The program is modeled after the federal
New Markets Tax Credit Program, and is administered by the Finance Authority of Maine, in
cooperation with Maine Revenue Services and the Maine Department of Economic and Community
Development.

For more information:

http://www.famemaine.com/files/Pages/business/businesses/equity capital/Maine New Markets

Capital Investment Program.aspx

State Bonds

Although unpredictable, special state bond programs such as Communities for Maine's Future or the
Riverfront Communities are sometimes funded by the legislature. Communities may be able to take
advantage of such funding if appropriate to the downtown revitalization effort.

Municipal Bonds

More predictable and often misunderstood and increasingly underutilized are municipal bonds. This
source of funding provides a greater level of local control and flexibility in funding projects that may
not meet objectives of state and federal grant programs, while allowing local investors to put their
financial resources into projects that are of particular value to the community.
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Municipal bonds are used by local governments or territories, or other agencies (commonly including
financial institutions and if the Town of Rangeley is not familiar with this project, it is recommended
that the Maine Municipal Association be contacted for peer assistance: https://memun.org/

One organization particularly focused on municipal bonds for broadband projects that the Town may
be interested in contacting is Neighborly: https://neighborly.com/

Coastal Enterprises and Maine Community Foundation Partnership

The Maine Community Foundation has partnered with Wiscasset-based CEl (Coastal Enterprises Inc.)
to boost downtown and fisheries-related development in rural Maine.

This partnership results in provision of $500,000 in new loan funds, which will be available for
rehabilitation of downtown buildings and development of fisheries-related enterprises in the state's
rural communities.

Northern Border Regional Commission (NBRC)

The NBRC is an important regional coordination mechanism for the Northern Forest states as well as
a potentially significant new source of investment for economic and community development in the
region. The Center coordinates with NBRC stakeholders across the region, with the Commission
members (a federal co-chair and the region’s four governors), and with the regional congressional
delegation to align the work of the Commission with regional priorities and to secure additional
funding for its activities.

http://www.northernforest.org/northern border regional commission nbrc .html

Recreational Trails Program

The program is authorized through the Federal Highway Administration and is administer by the
Maine Department of Agriculture’s Bureau of Parks and Lands:

https://www.maine.gov/dacf/parks/grants/recreational trails program.shtml

Land and Water Conservation Funds

The program is authorized through the National Park Service and is administer by the Maine
Department of Agriculture’s Bureau of Parks and Lands:

https://www.maine.gov/dacf/parks/grants/land water conservation fund.html
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Water & Sewer Utility Funding

Water and sewer infrastructure improvements are most often funded through USDA Rural
Development or through the State Revolving Loan Funds administered by the Maine Department of
Environmental Protection and the State Drinking Water Program. Both sources of fund offer a grant
and loan packages that are often tied to existing user rates and median household income numbers.
Rangeley has successfully utilized funding through Rural Development for improving its pump stations
in the sewer collection system.

The link for the Rural Utilities program is provided here:

https://www.rd.usda.gov/programs-services/water-waste-disposal-loan-grant-program/me

Information on the Maine Clean Water State Revolving Loan Fund can be found here:

https://www.maine.gov/dep/water/grants/srfparag.html

The drinking water SRF program is linked below:

https://www.maine.gov/dhhs/mecdc/environmental-
health/dwp/imt/documents/DWPFundingTableSummary.pdf

Donations / Volunteers

There are often a variety of local grass roots fund raising campaigns that can successfully obtain capital
donations and/or volunteer labor to implement a variety of community revitalization initiatives.
Opportunities to seek out this support could be sought out a town sponsored public gathering events
and public meetings (voting polls, school events, etc.) , in terms of donations or sign-up opportunities
for future volunteering, through online crowd funding, community meetings.
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DOWNTOWN STUDY AREA
e Overview

e Rangeley Village
e Oquossoc Village

PARCEL LAND USE
e Rangeley Village
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TRANSPORTATION / PARKING
e Rangeley Village
e Oquossoc Village

RECREATION
e Rangeley Village
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UTILITITES
e Rangeley Village
e Oquossoc Village

Downtown Revitalization Plan — Rangeley, ME



OQUOSSOCVILLAGE
\/

T e N

“ 4

: 2 _.E:‘. . 2 :
i : e L Y 3 ‘l;—i-z—-;." ,
o\ [0 = :‘.‘_55 NP i, Crose s A
; - §« L5 AR i ; ,'Q
TN - ,‘_." . ;;ft‘i m;,’i g o -

Sl
D

ET .'e
3

WRIGHT-PIERCE = DOWNTOWN STUDY AREA DOWNTOWN REVITALIZATION PLAN

Engineering a Better Environment December, 2018 Ra ngeley, Maine




-
s

. - .
. *u

-
"

-

i
wdd

o -
Al ~
‘r]!

N3

v
s

X (m fl‘ QIJ § by (o i ) h: = - ! b' - . = b ¥ ‘ ! o Jd i v, ¥ (Jh_"' - 4 :" - »
) M A
) ) 0 JY AREFA D @ A A ATION PLA
» »
gineering a Bette onme December, 2018 Rangeley, Maine



IMOOSELOOKMEGUNTIGC

IMOOSELCOKMEGUNTIG

13

L

f‘ﬂfﬁ@‘*

|

SR L e

.
Mo~
"';Pf‘— \.n

RANGEIE\Y4
IPAKE;

%

9 Vg
A
&



HALE FEYAROND;

RANGELEYSIPAKE

e 3

Y e e -~ a ﬂ.\ﬂh
- . by -l ' 2

. ‘qﬁ i 4 #

P’ g -.,_} @
R e 4 : - u -
L
T’

J‘-rx
-

S

."

& ¥ oy s
(S Fr/Mma
A, B~

\/]enuvr

RANGELEVPAKE



OO SEIOOKMEGUNTIC
DAKE -

e,

"L =,

v
v
F 4
(
«
\
‘-
A
) ,
R s i\
$ | J --
L
-

IMOOSELCOKMEGUNTIG - =

L

- F 3

- "yil\';“'
-ﬂ."‘ ]

RANGEIE)Y4

IPAKE;



o

HAPEYAROND,
. 9

i ‘. ..‘- 7 4 -3 ' .
;= e YA e g e TeL
[ ¥ - I > = - & \ ! ) 1"' - " 1‘ o A .
{ < ] | e 'j J = — ’ X/ ‘3' _t'a - | L i .. . -
" I.’. “ \/ . . _"" " - "__.J

s el . % < | X .
- 4 BT 3 -1 ) e AN T : ; - §.on '
r 2 .. - ~u P ? b -". h“‘. -1 4 \\‘ j
] o : W = ...._a(&- - e : h 5

S RANGEIEYJIVAKE R NS S o ad e SPY S E

L

A% A 224 ~ G ST LN = : - _ 4

- -y o " -
v 4\ - ‘.-‘1 \ . _= " A - 'r .
i - Y
o & » 4 - = -
'\ 2 - o -~y : V& , L&) i~ , ; - \
" .-t. L 4 . ¥ , o : =
J P s o .‘,f. & “C'. » i ) ' o ~"
> ] I.‘ '..‘\4 : - * . - -
. " < 4 I-.I" - ..I: e v . ’ v ’
> . ° . L. ‘I-' s 3 fl A J - r z - r"* ¥ .
¥ \ iy ? - . h 3 2
4 h s B : -
[ u - 1 & " ~ ! =N » al . d /
" " r - \‘ .’ | }’_f | T f P K
. . * - ~ T 8 £ = b ; ¢ 4
® L ‘q‘ > " - A " :
X $ . ‘,f - ™ N -~ A . d. : ; s o L ; . :
“ Y N -‘ - - ‘!u ‘- ! ’ ‘-J q ' "' : ’
g o b F — { " ~ = — = = " y H . y
5 . 4 = i " - ~ . "-_-' 'Y D '?_' - ¥ iq. - ’ ‘I ' 4
4{' ‘ J ( '% 4 = ~ -T-.' . ’ v ’ ' Iil.‘F ! E. ' ') o
«J 59 - T - = = s . -4 . ) .
- 4 ‘- g L/P } -;‘ ; il —~ J W . r?h o = o o b J - *
. ! oy / . ﬂ & S i - - ~ ] P 3 .
N s . £ - | % 1 i t""" i ( JQ’ ! B & i r' , .
8 &S 0 - - - Y B \ 4 : =) :".,‘: - J_" " I.I r}
I { P v 4 L = Y C 4 - 1 3F p . . 3 NS
JC = ' SaS5°A%R S Y . ' P :
g ooy SO ‘ \ R , e g Y : 09 o
- - ! A . . ’ d - - —— - N | " » 3
4 = e ’ B v ¥ . ‘ H # ) ] - 4 1 A v
- ! : : A - i - e i i \ Pl a0 X . '] TSFrE 253 & ‘ .. ' b 2 o -! - . &0 ! .
1 e Crose BT (Aol T, 19 2% [P K> 87 £ s 148
i1 - : I b = A b - - T -‘: . X R ’ . v ' | B . ’ K e j j - A "' I , b h - ¥ »
: AR . &S E Ll : o ) . ; >N - ‘ i ] § “ P o 'it s v - ] & ” & - L - v ¥ oy
"4,,1*-’::; } .-' 2 -:‘.'!' ey - ' \ . " 3 L 3 . ’ { '-;l. ; " ’ - ‘ " . @ L | ; - =5 - ' ‘L - » v 4 > < . i «
N Qe 7 '-(525 +/")‘ ,4 . ! & £ - : i - N \ : p’r . _"f. - i ! O v .. ’ L d f . ] - i ¥ 7oy _aa & d o + . F e . ‘
. —+f Y s 4 r & v ' - - - ! 9 . . P - ¥ g L -~ . . o .
l.;\!. |‘ Tl o - SIN !_’ B o r‘ s . — - > : h . Ay - J 4 P . 5 £ - f . N . % . ' " : . : : , w r ol & " Al ~ 3% 2 . == _ J | 3 o o ™.
e S T T B at s R R, . ' R o
gy, X Y / | N o . -w» . [+ ™ qr - y . N 2 g i \Y 1 - s .
- .I.t R ” A ~ \-(}15.‘*_;:7;_‘1) § [ " ;ﬂ B | '.b..-_ . ' "'} 4 =& i < v 5 { ” y ’ ] — - o v 3 ",“*-_',, 'I? ‘&"
I* \'h £ "_ i - = > : £ ",". & g 3 & L' ' A “ - ":-' d i -
‘1_: ! ':..P 4‘-. . q (‘20 +/.') | > 4 = S ’ d s.- . ) — "‘ B -2 § 1 ' X ‘FF - . < \J‘. ™ ’ 3 5 — . - ' ! (= | ) ‘t LY AN 1 - :4' 3
' 1 = h ¥ ' » : . * = E N - L . . - e ' 2 a9, )
.q ’:4 N . . P - . | v_“ (.30 +/_) | 4 d L o 4 . > ; M i - o ‘ e
| ¥ ; e o ’ 1 2, w i v A < *’ 4 o 3 a b, k " 4 /4 B ! 1 | gt~
’.E. . _;_ \‘.‘ H AN L ) (27 +/.) e | \“'w‘ &.&‘ _ A i k . (*96 +/ ) y ‘l' - » : \ ‘.! " :V
.:;' \l’ : "y B J ) 1 - I — 4 - I . | .’?,‘ ' o , - . ._
4” 50 TN 7 = & e - & N Ay Lo
i/ - ¥ 1 - 4§ ' Syl f o,
- | ! =, ’:: k o / N - - .¢¢, g > ‘. ’
g . N - ‘ '- e d : J 3 3
2 -r ) A *Q b L - ‘_-1 2 ‘b'- Ly ¥ ‘:'
i #' ; ) ¥ & . ; 1’ & ad
!‘ A 1,:1‘ ’ h } L ‘ ' .

L 5 ff_' ' J " i n
i J & L % |
L, o = 3
e ot S DESTINATION ~ " L alle
F o N PPN . _' ‘-.__.‘: .
SR GATEWAY SIGN LS SIGNAGE / KIOSK -t
O 43N )
g5 4" B (AT RANGELEY MANOR DR) e |
s t‘_l‘_,dl""ﬂ, P \ 4 1 }
" e T20 { 2
.: ' i 5 - - L o !
; %‘_ ;;:“;-.. ,;,’ . _ o
- A iy AL BN e T A T g b
i T < —
By S BT R RANGEPEYJIYAKE; - o
» . ! oF J i A | " o
a1 g 4 ""J"'; S - 5
BT e 2 i AL S AR - S 2 A
3 4 g & ¥ b ! e
i 4 A < R, kA& L
.i’_n!'.l.' 7 £ .g’ -., "'1". u’-..“. " . l..J« Itﬂ y’ # ' >
’ Ay § I b . | - a ¢ 4 -~ - h
# el jb | " \' f . J'.ﬁ B o Lk i~ Fa2P 1
LR Ry S ORT : S e o A
A
DAF DC C : ALIZATION PLA
» ' [ ] .
] ala . Ly - - a - - ° D
p g ack 0 D 0 J1d oe|e O



ha
|
F

e MOOSEIOOKMEGUNTIC |
IFAKE

. RANGELEY
: IPAKE
JL ‘l" 2 {
. | > .rr.;i:.. e e
WOOSEIQOKMEGUNTICIPAKE S S\ - 23
b i
\

- GATEWAY SIGN
: - :
)
a ’ - l
, i ' P -

D A DORTA 0 A I

\d
W
(U

(U
v
>
>
@
v
>



Q
m
X
S
y
m
L=

4.1... - .;.. L__..“ & -
\u.-.ul\!rd..a
_} b g l.._.
Y .J. '
. o b |
\ v
-
»
=
. )
N -
-J\ Ly
” » L
L v
. »
G
- [
L
-~
I
-
-

(g . - ' Yl L .
b " ._/;_ﬂ - -
- L . i ¥
- 4.9 %
. - v -
\L“..[JI- . i 4 ,:M.
- . . . Wy g
D A el YT -
= =il
S AN o L] .:
- A - -
Al “ AThE

-
? % el .
- s, | L1 - B
L =a ”J....h. f.‘..a
] e .J.. -
'- .*u-j
= N Aisa 8 J..Jv,..f..
g ® N
o< = J

. - N

it N Tl &
i N .
&' . - = % ._.u’- -
. - .f.xv. - o e W A -
i e .- . . -
. b e AT b e A i
Wi 2 (b -1
a h 1Y A2 = * = ; i —
- 5 w4 . s
pa L u.r
- l‘} s .__-. > =
d | Sy '
¥ "
- -I' .
! 3
£ -
iy

i -
- - S -
1 u.o.& s 1.. ; L™
‘\.. '.‘
L 3
-
48 P
"
o
>
_‘..‘ A. X
- s v
- o
. f
™ 5 e
v
" i *
] 3
-
.
.- A
U
3 -,
- -
_
b
oy -

BOAT/AGGESS

<
}
"HANDICARRY,

.
2 1 : { :
i .* [ 5 [ - [
€ ..1.. 4 k - . 3 ’ : | %
b : . 3
Say - 5 # - L] » P - —~
L - 3 o} " A =1 L=
» . Y4 s LY 4 . ¥, b '
M ol 3 YV RY (= &
b ¥ -4 o X SL..A ﬁ \ s * LS
— A .. ‘T
) y 4 % - .-
- y - b v -
v e - !
3 - ¢ > v \
- - - . » s, L '\
' } " b ¥ .ﬂm._ e
4 ¥ .nﬁ oy

:.
.
.l.r--
-
“wp)
h | 1)
.
| |
¥ - B8
“1 -
"
R

- - : ! 5 - / e W 4 | Wr.
/. M B b . n “.
. | - "
EL = \ l'J y ',_“l N L r
- iy Y A 5 _— DA C J
'y t =rz - , | e v " L e
. : W kx® o ' 4 e - “V \
. - A _.". - 8- . J & ~ 0« <\ ...\.r -
. - - 52 .4 »
- N - ) L) L .rla q...../ |
‘ y e Y " n w
o] Vike \ . SN ’ 4 -y
=
\ : 1
.| w. L] gﬂ = ]
el . Y ks . & [,
any ¥ ¥ e - - ¥ - b, 1
’Il 1 . )
4 W * il =
A »

I*AKE;

RANGELEYS

s S e W
el zr..” . -
Pol™ - VA
e i
R o.&n&. o ¥y
e YA -
e N
F st v
b VA
L] -
=t Fa -
| .,,.- e =~
N r-! -
6 b.u. P
. > ¥
b b, t..ﬁ...'t -



e NATION AL REGICTEREE MEGSEIQOKMEGUNTIC |
RIC Bl 7 AIKE

A
(¢ |
| > _
9
r' 4 . 4
S, 4 |
3 . :
: 7{,,( { '
;__ '/> .
i " U p
i = 5
-

N BRRE RN GELEY,
\r ) ' 4 - PAKE

.,\:il:

- )
L.- | o |
# o=

e ' ...x?,_k
IMOESELOOKMEGUNTIGIPAKE ‘ <" | : | O ‘

» . -
t
.
el b . l
L |
i ,' |
' '\"";-F\_f“‘ o
" i



LEGEND

SEWER
WATER

OVERHEAD ELECTRIC/
DATA / CATV

RANGELEYJPAKE]

m.ﬂjl;;f.:fit}f - |

RANGELEYg

WRIGHT-PIERCE = UTILITIES DOWNTOWN REVITALIZATION PLAN

Engineering a Better Environment

December, 2018 Rangeley, Maine




ATEF IMOOSELOOKMEGUNTIG
IPAKE;

+v Rl (Rte 4)

4 *
) ‘ :}, p ! ,‘”
: -7\
. i’ ir-‘ *’
s F
‘) ;
_ /5{ '
71} A Y
“ )
< ., -;
IMEOSELOOKNMEGUNITIGIFAKE .- =)

RANGELEIYS
IPAKE;



Appendices

5/30/18 PUBLIC WORKSHOP ATTENDANCE LIST *

5/30/18 COMPILED PUBLIC WORKSHOP FACILITATOR
RECORDING SHEETS

COMPILED INDIVIDUAL QUESTIONNAIRES
9/12/18 DRAFT PLAN PRESENTATION ATTENDANCE LIST *

9/12/18 DRAFT PLAN PRESENTATION PUBLIC INPUT
SUMMARY

* Note that not all attendees may have signed the attendance sheets but the majority at each
meeting did so as observed by Wright-Pierce staff present at each meeting.

The following documents have not been included as appendices within this report as these
documents are readily available to the public from the Town of Rangeley’s website:

e Comprehensive Plan, Ordinances and Zoning Map
https://www.townofrangeley.com/27/Government

Wright-Pierce also recognized the concurrent public input gathering efforts of the Rangeley Region
Health and Wellness Partnership and has considered this public input in association with the
Downtown Revitalization Plan public input.

Downtown Revitalization Plan — Rangeley, ME A-



5-30-18 MEETING ATTENDANCE

SIGN-IN-SHEET
RANGELEY, MAINE

DOWNTOWN REVITALIZATION PLAN

(INITIAL PUBLIC INPUT WORKSHOP)

DATE: Wednesday, May 30, 2018 at 6:00 PM
LOCATION: Rangeley Lakes Regional School

Name
(please print legibly)

Contact Info (E-Mail if Available)

Interest in Project
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5-30-18 MEETING ATTENDANCE
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5-30-18 MEETING ATTENDANCE

Name
(please print legibly)

Contact Info (E-Mail if Available)

Interest in Project
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RANGELEY DOWNTOWN REVITALIZATION PLAN
Public Input Workshop - Group Breakout Session

5 breakout groups of approximately 6-8 people per group recorded input at the workshop.

There were comments that were similar in nature, although not all worded exactly the same.
These similar comments have been grouped together below with check marks v indicating
when more than one group provided similar comments on a particular item.

1. RANGELEY VILLAGE REVITALIZATION

What is your overall vision for Rangeley Village?

e Larger downtown to handle growth
e No thru truck traffic in the downtown
e Preserve unique character

e Walkable / bike friendly

Do you have any suggestions for new promotional “themes” for Rangeley Village?
(“What does Rangeley Village mean to you? What might attract others to visit
Rangeley Village?...)

e Lupine festival / antique car parade (June)

e Stop traffic

e Promote shoulder seasons

e Variety of businesses

e Benches (uniform and comfortable)

e Visibly promote our area (info center)

What are the top 3 most important ideas or issues regarding Rangeley Village
revitalization?

e Narrowness - Dangerous Areas - Visibility - Safety

¢ Big trucks going through town

e Signage - uniform / parking / visibility

e Flowers / trees / bushes

Downtown Revitalization Plan — Rangeley, ME 1
WP # 13940A



What types of new businesses would you like to see in Rangeley Village?

e Pharmacy

Stores open to 8pm

e Nodrug / potstore

¢ No chain stores

e Variety of restaurants
o Tours

e Outdoor recreation products (high end)

What are the boundaries of Rangeley Village? (Recorded on Maps)

RANGELEY VILLAGE REVITALIZATION CONTINUED...

Please mark areas on the Map where the
items below are most needed as applicable

Check One

Support

Neutral

Don't
Support

Unsure/
More Info

Streetscape improvements

X

Bicycle and pedestrian improvements
(sidewalks, bike lanes, crosswalks)

X

Incentive programs for private property
owners to improve buildings and/ or lots

X

Additional Rangeley Village parking (in
general)

Off-street parking lots

On-street parking

Addition/expansion of public utilities

Vehicular traffic calming measures

Additional gateway signs welcoming visitors

Additional employment opportunities

Additional residential housing opportunities

Additional park and recreational spaces

Public transit

Promotion & marketing program specifically
for Rangeley Village

XXX

Promote/expand economic development
outdoor recreation opportunities

Promote/expand economic development arts
& culture opportunities

Downtown Revitalization Plan - Rangeley, ME 2
WP # 13940A




Expand diversity of commercial businesses

Incorporate local history into the
revitalization / promotion of Rangeley
Village

Regulatory guidelines to encourage new
development / redevelopment to be in
character with the historic Rangeley Village
area

Regulatory standards (ordinances) to ensure
new development is in character with the
historic Rangeley Village area

Improve senior housing opportunities

Improve low income housing opportunities

Improve moderate / first-time home buyer
opportunities

Funding assistance for Rangeley Village housing.

Other:
¢ No more on street parking

opportunities.

e Some standards and guidelines

e Prioritize promotion / expansion of economic development and outdoor recreation

¢ Housing needed but not in the downtown

Highly need communication / cell phone / internet

DOWNTOWN REVITALIZATION - OQUOSSOC VILLAGE

What is your overall vision for Oquossoc Village?

Quaint and beautiful

Historical

Walkable / sidewalk / bike path
Something at site across from OQ

Shade trees in the park / bare spots

Downtown Revitalization Plan — Rangeley, ME 3
WP # 13940A




Do you have any suggestions for new promotional “themes” for Oquossoc Village?
(“What does the Village mean to you? What might attract others to visit Oquossoc
Village?...)

e Qutdoor festivals / historic focus

What are the top 3 most important ideas or issues regarding Oquossoc Village
revitalization?

e Sidewalks
¢ Crosswalks

¢ Landscaping
What types of new businesses would you like to see in Oqoussoc Village?

e Laundromat
e Services

e Carwash
What are the boundaries of Oqoussoc Village? (Recorded on Maps)

OQUOSSOC VILLAGE REVITALIZATION CONTINUED...

Please mark areas on the Map where the Check One

items below are most needed as applicable Don't Unsure/
Support | Neutral | Support | More Info

Streetscape improvements X

Bicycle and pedestrian improvements X
(sidewalks, bike lanes, crosswalks)

Incentive programs for private property X
owners to improve buildings and/ or lots

<

Additional Oqoussoc Village parking (in
general)

Off-street parking lots

On-street parking

Addition/expansion of public utilities

Vehicular traffic calming measures

Additional gateway signs welcoming visitors

XXX X[ X[ X

Additional employment opportunities

Additional residential housing opportunities X

Downtown Revitalization Plan - Rangeley, ME 4
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Additional park and recreational spaces

Public transit

Promotion & marketing program specifically
for Oquossoc Village

XXX

Promote/expand economic development
outdoor recreation opportunities

Promote/expand economic development arts
& culture opportunities

Expand diversity of commercial businesses

Incorporate local history into the
revitalization / promotion of the Village

Regulatory guidelines to encourage new
development / redevelopment to be in
character with the historic Ogoussoc Village
area

Regulatory standards (ordinances) to ensure
new development is in character with the
historic Oqoussoc Village area

Improve senior housing opportunities X
Improve low income housing opportunities X
Improve moderate / first-time home buyer X
opportunities

Funding assistance for Oqoussoc Village housing. X

Other:
¢ Fix streetscape bare spots

o Ice skating rink

¢ Trolley connection to Rangeley Village

¢ Some guidelines and standards
e Housing elsewhere besides downtown

e Internet / cell phone coverage.

¢ Will need traffic calming measures if crosswalks are added

e Additional residential housing outside of downtown

e Promotion of arts and culture is already present

e Incorporation of local history is already present

Downtown Revitalization Plan - Rangeley, ME 5
WP # 13940A




RANGELEY DOWNTOWN REVITALIZATION PLAN

Public Input Questionnaire

RANGELEY DOWNTOWN

16 individual surveys of public input were collected and additional comment was received from
1 general e-mail submission.

Specific items below representing 66% or greater support are indicated with BOLD text. Items
between 33% to 65% are indicated with ITALICISED text.

1. POTENTIAL RANGELEY VILLAGE IMPROVEMENTS - GENERAL

Please note these issues are to be expanded upon in Check One
greater detail in the following sections. Don't | Unsure/
Support | Neutral | Support [ More Info
Streetscape Improvements (benches, trash 13 1
receptacles, bollards, banners, planters, etc.)
Bicycle and pedestrian infrastructure 14 1 1
improvements (sidewalks, bike lanes, crosswalks)
Building/facade improvements program 6 6 2
Promotion/Support for business development 10 2 1
Incentives/programs for private property owners 10 2 1 1
to make improvements (building or site/lot)
Additional Rangeley Village parking (in general) 10 4
Off-Street parking lots 8 3 2
On-Street parking 4 6 2 1
Addition / Expansion of public utilities (water, 7 2 1 1
sewer, data, etc.)
Vehicular traffic calming measures 8 2 1 2
Additional gateway signs welcoming travelers to 11 5
the Downtown
Wayfinding signage, historic signage, and/or a 10 5
unified Rangeley Village (public) signage design
Additional employment opportunities 10 3 1
Additional residential housing opportunities 5 5 3
Additional park and recreational spaces 10 2 1
Public Transit 6 2 3 2




e Electric parking. Behind businesses off Main Street.

¢ Residential housing elsewhere besides the downtown.

¢ Running trails

e Trolley (Public transit)

¢ Condemn old buildings

e Park at Haley Pond (Tear down old IGA building)

e (Marked next to gateway signs above) Like a Cement Plant? ¢3)

s Speed bumps

e Signs regulating truck engine breaks

e Better playground equipment like Oquossoc

e No bollards

e Streetscape lighting

e Should not force generic design through a fagade program. Should control signs and
illumination. Keep eclectic character and overlay consistent streetscape in center.

e Should retain a good landscape architect design firm to prepare a graphic site analysis
(with committee input) of Rangeley “Downtown Area” and Oquossoc “Village Area”.

e Parking is a serious problem downtown. Need more parking for trailers (boat / ATV,
snowmobile). Hard for some visitors to walk back to park from Peasant Street. Big
need for overnight parking for trailers.

e Cars for visitors taking more than one night trip on snowmobile, canoe, etc.

2. SIDEWALKS, CROSSWALKS & TRAILS

Check One
Don't Unsure/
Support Neutral | Support | More Info
Improve existing sidewalks on Main Street only 6 3 4
Add/improve sidewalks on streets adjacent and 11 1 2
or connecting to Main Street
Expansion of trails within Rangeley Village 10 4
Connections from Rangeley Village to regional 9 4
trails
Add pedestrian "bump-outs" or median islands 7 8
at key intersections for crosswalk safety
improvements
Consider new crosswalk design / materials that 9 2 2
are more visible year-round
Additional crosswalks across Main Street 5 4 3 1
Add crosswalk warning lights 1 2 10




Other:
e Thermoplastic crosswalks

are courteous. I walk every day.

e Ticket people who don’t pick up their dog’s poop.
¢ Definitely add crosswalks at key intersections

e Consider difficulty of snow removal around bumpouts if raised. Flush might work.
¢ Consistent quality streetscape. Don’t overdesign it (avoid “cute”).

e Make High Street “No Through Traffic” and add sidewalks
e It's not so bad crossing Main Street which people are obeying the speed limit. Drivers

3. ECONOMIC DEVELOPMENT

Check One
Don't Unsure/
Support Neutral | Support | More Info
Business assistance/ municipal programs to 7 4 1 1
attract new businesses
Promotion & marketing program / materials 9 2 1 1
specifically for Rangeley Village
Promote /expand economic development 12 2 1 1
opportunities associated with outdoor
recreation
Promote /expand economic development 9 3 2
opportunities associated with arts & culture
Expand diversity of commercial business types 9 3 2
Incorporate local history into the revitalization / 12 1 1
promotion of Rangeley Village
Promote diversity of employment opportunities 7 3 1 2

Other:
& wood)
e Let the free market play out.

downtown.
e .com company?

¢ Economic development will be market driven?

¢ Close downtown to commercial through traffic on weekends.

e Biggest scourge of downtown is the constant noise and stink of gigantic trucks (tankers

e Promotion and marketing program for the whole Town of Rangeley and not just the

4. LOCAL REGULATIONS (ORDINANCES)

development / redevelopment to be in character
with historic Rangeley Village area architecture

Check One
Don't Unsure/
Support Neutral | Support | More Info
Design guidelines to encourage new 9 2 2

3




Improve regulatory standards (ordinances) to 9 2 2
ensure new development is in character with
historic Rangeley Village area architecture

Improve enforcement of regulatory standards 9 2 2 1
for non-residential uses in Rangeley Village

Simplify zoning regulations, or consider 7 2 1 4
"innovative" alternatives (e.g. Form-based
Codes)

Other:

¢ What is Form Based Code?

e This is kind of a joke as we have a Comp. Plan and have a Cement Plant trying to go in
where it should not go. Town should return $40,000 spent on Comp. Plan to
Taxpayers!

¢ No more laws!

5. HOUSING
Check One
Don't Unsure/
Support Neutral | Support | More Info
Improve housing opportunities for senior 9 2 3 1
citizens
Improve housing opportunities for low income 5 5 5
families
Improve housing opportunities for moderate 6 3 5 1
level / first time home buyers?
Provide funding assistance to improve existing 5 4 5 1
housing units in Rangeley Village
Other:
e Housing ok off Main Street but not on it.
¢ Housing outside of downtown.
e Don’t encourage “cute” guidelines.

There were comments that were similar in nature, although not all worded exactly the same.
These similar comments have been grouped together below with check marks v indicating
when more than one person provided similar comments on a particular item.

6. TOP 3 MOST IMPORTANT

What are the top 3 most important ideas or issues, as identified in the questions above?

e Protect historic character.

e More park use (day only). No permanent art for sale.

e More trail use (day only). Walking, biking, interconnected with x-country. v’
e Streetscape Improvements/Beautification: v'v'v'v'v'v'v



Beautify street lamps from Rangeley Inn to Pleasant St
Sidewalks with trees and benches
Welcoming gateway entry to town / sign
o flowers
e Declare historic district with ordinance regulations.
¢ Overhead utilities removed off Main Street or undergroundv'v'v'v'v’
¢ Vacancies
e Traffic needs to slow down at night
e Water tankers will kill a pedestrian at some point if they are not addressed
e Safe crossings
¢ Senior housing
e Parking
o Bike trails.
¢ We don't have $$ to “assist” with businesses or housing other than senior housing.
o Fill the economic hole left by Saddleback’s closing
e More bike / pedestrian friendly (safety)v’
+ Expanding high speed internet for all Rangeley residents.
¢ Roads improved all over town.
e Signage
¢ Information kiosk for events and directions
¢ Identify where downtown starts / finishes
¢ Expanding / improving sidewalksv’
0 Walkability / sidewalks from Pubs corner to past Rangeley intro.
o Lakeside Park more of a centerpiece for the town:

O OO

0 Curling

0 Bocce

0 Ice skating rink

0 Winter toboggin chute
0 Expanded dock system

7. OTHER COMMENTS

What is your overall vision for Rangeley Village?

e Compact, cozy, historic downtown with east parkin and well lit. Should be inviting
when you drive into town. Clean buildings.v’

e Busy all year

e Eventsall year. Every week May to November

o Well advertised

e Anoil refinery. Since we have a nasty cement plant going in that is going to ruin lives,
peaceful use of properties and property value, why not? Never mind most likely to
pollute Hatchery Brook.

e Make it a place that rich people want to visit

¢ Re-open Saddleback

e Welcoming

e Event signs

e Flowers



e No utility poles / relocate undergroundv’

¢« Knockdown old IGA building and create a park

¢ Rangeley could be a lot more scenic, like Eastport for example, with pretty street lamps,
etc.

e Cohesive signage system (size / height / colors)

e Not alot can be done with the downtown. There is almost no room for expansion.

e Post office moved to a place with more parking.

e Try to make it a destination visually and economically.

(Email comments from family collectively representing over 250 years of visiting Rangeley)

e Rangeley is often a bustling place, but the bustle has become too dispersed and the
center seems to struggle. Imagine if the IGA had expanded in town and Moose Alley
was downtown?

¢  What would it take zoning-wise to encourage/ discourage community uses in the center
of the community?

e Rangeley is historically a mecca for boats and fishing and now snowmobiling and
hopefully skiing again soon. But what about promoting another recreational sport, like
mountain biking? The trail possibilities seem endless and with breakthroughs in assisted
bike technology and rentals, and some imaginative infrastructure investment (trails,
shuttles etc), it would seem there could be a market in the making. Make Rangeley the
place to bike around mountains and lakes.

e Festivals are fun in Rangeley but imagine if Main street was closed for a few hours and
stalls lined the street? Everyone would benefit. Restrictions no doubt abound, but so
what if big trucks are off the road for a half day or more? does Rangeley really benefit
from Poland Springs water trucks trundling through seemingly four or five times and
hour?

e Parking (or lack thereof) is often one big reason businesses move out of town but what if
convenient parking could be a reason some businesses move into town? Is there a way
to get a strip of connected pocket parking lots BEHIND the deadest properties
downtown (ie behind the theater and coffee house) running from Epilogean to the post
office. Yesterday, for example, the busiest stretch of Main Street was between Frosty
and new provisioning store and the bars opposite; all the street parking was taken and
the lots around the provisioning store were full.

e Revitalizing downtowns is hard; the economic drivers that led rise to big box retail on
the outskirts are real, as are the hidden real estate interests that sometimes limit the
possibilities in town centers. But if long term prosperity is a common goal, and collective
action a possibility, it seems Rangeley’s best days are ahead!

What types of new businesses would you like to see in Rangeley Village?

e General store (historically appropriate)
* Renys’

¢ Antique shopv

¢ Anything that is year round

e Pharmacyv'v

+ Variety store.

e Specialty food store market

e C(Cleaners



e One more food store

e Galleries

e Sidewalk cafes

¢ Outdoor sporting oriented service (boating, sailing, skiing, birdwatching) v'v

e Brewery / Pubv’

¢ Internet based businesses (call center, internet co-op office space)

e Fresh produce

e Reduce barriers to entry for businesses such as fees, permits, etc. (Ex. Farmer’s Market,
Concrete Plant)

e Convention center for businesses to hold large retreats.

e Make Town Park more usable for festivals, etc. without the restrictions.

Do you have any suggestions for new promotional "themes" for the Downtown? (“What
does the Downtown mean to you? What might attract others to visit the Downtown?...)

e Focus on being an “ Appalachian Town”. Trails and hiking and resources for outside

activities.
¢ Outdoor recreation
e Unsure

e Three color paint schemes for downtown store fronts (Each building has one base color
and two access trim colors. Seen in Breckenridge, CO. Flower pots along streets and
large containers at intersections. Off street parking lots - promotes walkers to
businesses along Main Street.)

e Underground utility poles

o Walkability for services - grocery, pharmacy, food, clothing. Not spread out along Rte 4
needing an automobile.

e More parking

e Four seasons of fun.



OQUOSSOC VILLAGE

16 individual surveys of public input were collected and additional comment was received from
1 general e-mail submission.

Specific items below representing 66% or greater support are indicated with BOLD text. Items
between 33% to 65% are indicated with ITALICISED text.

1. POTENTIAL OQOUSSOC VILLAGE IMPROVEMENTS - GENERAL

Please note these issues are to be expanded upon in Check One
greater detail in the following sections. Don't | Unsure/
Support | Neutral | Support | More Info
Streetscape Improvements (benches, trash 12 2
receptacles, bollards, banners, planters, etc.)
Bicycle and pedestrian infrastructure 9 2 1 1
improvements (sidewalks, bike lanes, crosswalks)
Building /fagade improvements program 6 4 3
Promotion/Support for business development 7 4 1
Incentives/programs for private property owners 7 5 1
to make improvements (building or site/lot)
Additional Oqoussoc Village parking (in general) 7 4 1
Off-Street parking lots 11 2 1
On-Street parking 5 6 1 1
Addition / Expansion of public utilities (water, 4 4 2
sewer, data, etc.)
Vehicular traffic calming measures 6 2 1 3
Additional gateway signs welcoming travelers to 9 2
the Downtown
Wayfinding signage, historic signage, and /or a 9 3 1
unified Oqgoussoc Village (public) signage design
Additional employment opportunities 8 2 2
Additional residential housing opportunities 4 1 5
Additional park and recreational spaces 8 4
Public Transit 6 2 3 2
Other:
e Public transit loop with Rangeley Village.
o Ticket trucks to support traffic calming.
e Internet
e We talk about incentives for property owners to make improvements. It has taken me
30 years to bring my property back from the dead and now I have a cement plant going
in across the street. What's the sense? Worry about pre-existing Comp. Plan which is
proving to be useless.
e Information kiosk(s) for events / directions.
e Marked on-street parking if appropriate.
e Paved and heavily landscaped off-street parking.




2. SIDEWALKS, CROSSWALKS & TRAILS

Check One
Don't Unsure/
Support Neutral | Support | More Info

Improve existing sidewalks on Carry Road only 10 1 1 1
Add/improve sidewalks on streets adjacent and 8 2 2 1
or connecting to Carry Road
Expansion of trails within the Village 8 3 1
Connections from the Village to regional trails 9 2 1
Add pedestrian "bump-outs" or median islands 3 2 6 1
at key intersections for crosswalk safety
improvements
Consider new crosswalk design / materials that 6 3 1 2
are more visible year-round
Additional crosswalks across Carry Road 7 1 2 1
Add crosswalk warning lights 2 1 7
Other:

¢ Add crosswalk on Route 17 near OSHM.

e Arts and culture promotion being done by RFA.

e Snow plows problems with bumpouts if raised. Flush might work.

3. ECONOMIC DEVELOPMENT

Check One
Don't Unsure/
Support Neutral | Support | More Info

Business assistance/municipal programs to 7 3 2
attract new businesses
Promotion & marketing program / materials 7 2 1
specifically for Ogoussoc Village
Promote /expand economic development 10 1 1
opportunities associated with outdoor
recreation
Promote /expand economic development 7 2 2
opportunities associated with arts & culture
Expand diversity of commercial business types 7 3 1
Incorporate local history into the revitalization / 9 2
promotion of Ogoussoc Village
Promote diversity of employment opportunities 7 2 1 2
Other:

e Carwash

¢ Quaint motel

e Microbrewery and pub and tours.




4. LOCAL REGULATIONS (ORDINANCES)

Check One

Support

Neutral

Don't
Support

Unsure/
More Info

Design guidelines to encourage new
development / redevelopment to be in character
with historic Oqoussoc Village area architecture

9

1

2

Improve regulatory standards (ordinances) to
ensure new development is in character with
historic Oqoussoc Village area architecture

Improve enforcement of regulatory standards
for non-residential uses in Oqoussoc Village

Simplify zoning regulations, or consider
"innovative" alternatives (e.g. Form-based
Codes)

Other:
e Arts destination
¢ No more laws!
e Improve Carry Road streetscape.

e Street trees and landscape to identify the “village” (avoid “cute”)

5. HOUSING

Check One

Support

Neutral

Don't
Support

Unsure/
More Info

Improve housing opportunities for senior
citizens

8

1

2

1

Improve housing opportunities for low income
families

4

Improve housing opportunities for moderate
level / first time home buyers?

Provide funding assistance to improve existing
housing units in the Village

Other:
e Support housing off Main St only.
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There were comments that were similar in nature, although not all worded exactly the same.
These similar comments have been grouped together below with check marks v indicating
when more than one person provided similar comments on a particular item.

6. TOP 3 MOST IMPORTANT

What are the top 3 most important ideas or issues, as identified in the questions above?

¢ New business - antiques, etc.
e Identify “Village” center.
e Walkability (Safety): v'v'v'
0 Sidewalksv'v'
0 Crosswalks
¢ Promote outdoor recreation as destination point.
¢ Beautification / streetscape improvementsv’
+ Develop a center of town
e Parking
e Signage
¢ Relocate utilities (Off street or underground)
e Replacement of post office with a facility with:
0 Room for mail trucks to access in and out.
0 Room inside for employees to work and customers to move without bumping
into each other.
0 Adequate parking capacity that is safe to access by crossing the street. 3 parking
spots in front are not enough.

7. OTHER COMMENTS

What is your overall vision for Oqoussoc Village?

e Market the quaint, log cabin hunting and fishing. “End of the road. The fun starts here.”
e Neutral

e Not much change

¢ More well-defined center

e Cohesive signage system (size / height / colors)

e Improve image through landscape.

e Organize current “casual” areas.

What types of new businesses would you like to see in Ogoussoc Village?

e Antique

e Walking friendly

¢ Historic hotel /motel
e Carwash

¢ Unsure
e Maybe another restaurant to replace 4 Seasons
e Brew pub
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e Services for outdoor sporting.
¢ Internet based businesses
e Market drive.

Do you have any suggestions for new promotional "themes" for the Village? (“What does
Ogoussoc Village mean to you? What might attract others to visit Oqoussoc Village?...)

e Neutral
o Walkability for services - grocery, pharmacy, food clothing. Not spread out needing an
automobile.
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RANGELEY DOWNTOWN REVITALIZATION PLAN

Draft Public Presentation - Public Input Summary

On September 12, 2018, a public presentation was facilitated by Wright-Pierce, presenting draft
findings and recommendations of a variety of downtown plan component options within the
villages of Rangeley and Oquossoc. These findings and recommendations were discussed with
the attendees of this meeting, focused on prioritization goals for the community of some or all
of the recommendations. There were 37 attendees at this meeting, including Town Staff and
Wright-Pierce Staff.

Prioritized items and showing of support (number of people in support) were as follows:

¢ Ordinances / Local Regulations 4)
e Improving existing buildings / establishing new building standards 0)
e Improving / Expanding Retail and Commercial Space 0)
e Employment (10)
¢ Residential Housing (1)*
* Employment and housing were both discussed as important and that they

are tied together, but creating year round - 12 month - employment is a

priority that will lead to the need for residential housing improvements.
e Bicycle and Pedestrian Infrastructure 4)
e Streetscape Improvements (16)
e Traffic and Utility (15)**

** Within these improvements (water, sewer, roads, etc) Wifi / broadband

improvements was the particular utility of importance. (18)
e Signage ®)
e Parking 8)
¢ Recreation (16)
Downtown Revitalization Plan - Rangeley, ME 1

WP # 13940A
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	3. Coordinate with state agencies involved in park management, tourism, agriculture, fisheries, and wildlife to promote and manage outdoor recreation opportunities.
	4. Work with the University of Maine at Farmington’s new Outdoor Recreation program.
	1. Ensure continued access to lakes, rivers and roadways for recreational use.
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	In many ways, the future of Rangeley will be like it is today: with clean water and air, large tracts of undeveloped forests, scenic views of lakes and mountains, a sky that is dark at night, peace and quiet, world-class fisheries, and bountiful wildl...

	 Community health: Rangeley’s remoteness is an asset in many ways; however, it can be an obstacle when it comes to maintaining a healthy community. In the future, Rangeley will work with health professionals to create ways to improve healthcare servi...
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