
Maine Statewide Wood Energy Assistance Team 
Meeting Notes – 25 January 2017 

James W. Sewall Company Headquarters, Old Town  

Welcome; introductions of all participants; review ground rules for meetings  

Members present 

Maura Adams (phone), Bill Bell, Peter Beringer, Lew McCreery, Richard Nass (phone), Charlie 
Levesque, Jim Robbins, Sr., Lisa Smith, Doug Denico, Donald Mansius, Dave Stevens (facilitator).   

Public attendance 

Dana Doran 

No adjustments made to the agenda. 

Reviewed progress on assignments from 29 November 2016 meeting  

• Contact list 

 

• Efficiency Maine outreach. 

Bill and Lisa – Contact made; Michael Stoddard from Efficiency Maine will attend the 
meeting after lunch to make a short presentation and answer questions. 

• Governor’s Energy Office website revisions and survey for fuel pricing  

Lisa – Lisa reported that she was just getting up to speed on this issue as she had not 
attended the November meeting.  She explained what the website currently had for 
data and what her thoughts were about expanding. 

This topic generated much discussion, centered around an interest to publish data on 
price for wood pellets, cordwood and biomass and chips.  

LAST NAME FIRST NAME EMAIL PHONE
Adams Maura madams@northernforest.org 603-545-9629
Bell Bill billb@mepfa.org 207-752-1392
Beringer Peter p.beringer@fs.fed.us 603-868-7699
McCreery Lew lmccreery@fs.fed.us 304-285-1538
Nass Richard richardnass@metrocast.net 207-477-2607
Levesque Charles levesque@inrsllc.com 603-588-3272
Robbins Jim jimsret@rlco.com 207-745-1482
Smith Lisa lisa.j.smith@maine.gov 207-624-7445
Thomas Doug firewood@tds.net Not in attendance

Denico Doug doug.denico@maine.gov 207-242-2943
Mansius Don donald.j.mansius@maine.gov 207-287-4906
Stevens Dave steda@sewall.com 207-817-5555



Resolution was to get requote from current data provider to have the following 
completed: 

 Fitted cordwood – quarterly.  Poll major firewood producers – Don M. to get Lisa the 
list. 

 Wood pellets bulk and bagged – quarterly.  Bill to get Lisa list of major 
manufacturers in the state for the bulk producers.  Suggest doing a Google search of 
the stove shops to get the bagged price – delivered (having deliveries will cut down 
on # to poll).  Maine Pellet Fuel Assoc. lists 
retailers: http://www.mainepelletheat.com/directory_of_pellet_retailers_and_man
ufacturers.php. 

 Biomass and chips – biannually (or quarterly).  Dana Doran offered to provide a list 
of suppliers that can be polled. 

 A sub-team of Charlie, Don, and Bill will work with Lisa on the details of this item.  

 An anti-trust statement was made and incorporated as an official part of the 
meeting. 

 

•  Work product from NH, VT, NY, and NH Technical Coaches RFQ 

Charlie – Has quite a bit from New Hampshire, less from other two.  Best to visit their 
websites: 

Don/Dave will ensure that the NH coaches’ information is posted on the website. 

 

• Biomass Commission policy recommendations and report  

Committee has received a copy of the final report. 

Nearly all of the recommendations in the report require legislative action.  Legislators 
currently waiting on the INRS biomass report (due end of March).  There are numerous 
initiatives moving forward. 

 

• Share State Energy RFP  

Dave – copies were handed out at the meeting.  Target date is end of March. 

 

• Maura’s association networking list  

Maura – will send along to Don as an example. 

Charlie – agree that this is important – one in NH has 3,000 addressees.  Can build this 
up in Maine over time and utilize to communicate and engage. 

http://www.mainepelletheat.com/directory_of_pellet_retailers_and_manufacturers.php
http://www.mainepelletheat.com/directory_of_pellet_retailers_and_manufacturers.php


Team should think about different categories/groups i.e.: hospital managers, facility 
managers, CFOs, etc. 

• Other team membership  

Doug – Have invited Richard Nass (Maine Woodland Owners) and Maura Adams 
(Northern Forest Center) both of whom are on the call today.  Question about who will 
represent loggers.  Response is that we are looking for a logging contractor.  Not 
attempting to get administrators, but folks that are practitioners. 

• Website and dashboard 

Noted the progress made since last meeting in posting the team page on the MFS 
website and populating with the Maine Biomass Heating Projects Data Dashboard.   

• Good job all for the progress since last meeting. 

 

How to coordinate with EDAT CHP Team coming to Maine – Who? When:  by early 2017 (all)  

• Next step is education, with visit in March or April  

• The EDAT report was released and published – we all have access to a copy. 

• Hope is that this will be a general guide to how to secure federal funding for potential 
projects/initiatives. 

• Dana Doran stated they will be working with three potential projects, all existing, and all 
at various stages in development.  He will keep this group informed. 

 

Allocation of the grant money across the initiatives, plus gap analysis for the remainder of the 
“wants.”  

Don explained the handout by column and then by row 

Questions and comments: 

• Conversation about how much access Maine would have to USFS technical folks (or 
Wilsons) – thought being that if they are a resource we might redirect some funding 

• Lots of discussion around technical coaching and prefeasibility studies.  Conclusion was 
there was adequate monies to start in the grant, but they were divided in four 
categories (coach, prefeasibility, markets/promotion, and training) 

• Maura doing the marketing across the region – still raising funds for that – happy to 
provide information. 

• Question about whether firewood study is really a priority for this funding – answer is 
yes (it helped sell the grant).  Question morphed into could this study be combined with 
the NESCAUM fuelwood study in New England? 

 



Continue discussion of Grant deliverables 

Deliverable 2: Technical assistance and adoption of CHP systems: 

• Focus on commercial conversions (fossil fuels to wood utilization). 

• Need outreach and technical support to drum up interest.  Outreach needs to be 
targeted.  Initial ideas: superintendents, municipal officials, school boards, DOE, hospital 
associations, Catholic Church.  Is there an information database that would have the age 
of boilers – best opportunity to convert if have an aging system.   

• Also need an internal advocate with persistent follow-through or will not happen. 

• Need to build a standard slide show (conversion 101) with outcomes. 

• Concern is the budget and resources to do all the above.  Fairly high majority of group 
agreed that the gap was a program manager for all the work outlined.  FTE need 
predicted at one half (20hrs/week).   Agreed to do an RFP for a program manager/coach 
that would coordinate the various components.  Don will utilize the combination of the 
two NH RFPS and get input from the team on the draft.  Should cover 15-16 months (2 
budget cycles). 

• Could this be hired through an NGO?  Yes – they would have to bid like any other party. 

• Committee to set up the process for applicants, review and select:  Jim, Peter, Bill, Lew 

Guidance is that they have some form of evaluation like done in both NH and the ARRA 
process.  Criteria might include whether the resources would be well spent, does the 
project have an internal champion. 

Can do one initial round with outreach and deadline and then perhaps take as they 
come (as accumulate several).  Might do conference call and prior ranking to lessen 
engagement time of the team. 

Deliverable 3: Performance Assessment 

• Public heating system database might flow from the boiler workshops 

• When are annual meetings of MSMA? MMA? 

 

Mike Stoddard, Efficiency Maine Trust – Presentation and Q&A 

Mike discussed past projects; current programs; incentives; possibilities for future activities. 

• Talked about sources of funding. 

• Do lots of work with vendors and the supply chain. 

• Discussed incentives and results to date. 

• Reported on the standing open solicitation for projects meeting the criteria – up to $1 
million (capped at 50% of project value). 

• Open to sharing information and willing to coach technical folks about sweet spot. 



• Discussed how they have identified projects in past (contractors, workshops, scoping 
audits, etc.).  Do promotion and advertising on the residential side, but go straight to 
vendors and contractors on the commercial and industrial side. 

Recap; homework assignments; set future meeting dates; next steps  

 

Assignments: 

• Maura to send Don her association networking list to be used as an example. 

• Don M. to get Lisa the list of major firewood producers. 

• Bill to get Lisa list of major manufacturers in the state for bulk pellets.    

• A sub-team of Charlie, Don, and Bill will work with Lisa on the details of how to track 
these prices. 

• Lew to send examples to Michael of some projects they have done and see what 
qualifies under Efficiency Maine. 

• Doug to check for additional funding for a program manager. 

• Doug to see if the process of hiring a program manager can be expedited. 

• Don:  develop RFP for program manager/coach, get reviewed by team and put it on the 
street asap. 

• Don/Dave - ensure that the NH coaches’ information, EDAT report, (and other docs 
discussed today) are posted on the website. 

• Dana Doran said he would provide a list to Lisa of biomass and chip suppliers who can 
be polled. 

• Left unassigned:  track down the match sources (in-kind or cash) - 6 organizations. Don – 
get PLC match letter to team. 

• Left unassigned: is there an opportunity to go after an MTI cluster enhancement award 
to expand this body of work? 

• Left unassigned: Get URL for website that can be shared with public. 

 

Next meeting: 

• April 5th 9-3.  Maine Forest Products Council office in Augusta. 
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