
Draft Agenda for the IPA 

5/19 Day 1  Timing 5/20 Day 2  Timing Between 
Days 2 & 3 

est. 
length 

5/25 Day 3  Timing 

Welcome,  
Inv plant ID & 
ecology part 
1 
 

8-9am Q & A from 
Field site 1 and 
other Q&A 

8-
8:30am 

Enter data 
to iMap 

1 hr Herbicide boot 
camp 
 

8-9:30am 

iMap boot 
camp part 1 
 

9-9:45 Inv plant ID & 
ecology part 2 
 

8:30-
9:30 

Make maps 1 Break 9:30-9:45 

Break 9:45-10 iMap boot 
camp part 2 
 

9:30-
10:30 

Write 
summary 
paragraphs 

0.5 Review top 
“wrong” 
answers from 
online ID Quiz; 
Misc Q & A 

9:45-10:30 

How to 
survey a site 
 

10-
10:50 

Break 10:30-
10:45 

Open book 
online ID 
quiz 

0.5 Write 
prioritized 
management 
recommendatio
ns (on your 
own) 

10:30-12 

How to 
prioritize and 
set goals 
 
 

10:50-
11:30 

Control 
methods 
overview and 
how to select 

10:45-
12 

  Lunch break 12-1pm 

Writing an 
IPCPP 
 

11:30-
12 

Field site 2 
overview and 
Q&A 
 

12-
12:15 

  Swap your draft 
with classmate, 
review each 
other’s draft 
and call each 
other to give 
feedback  
(on your own) 

1-2:30 

Field site 1 
overview and 
Q&A 
 

12-
12:15 

    Pesticide safety 
 

2:30-3:30 

Lunch break 
and drive to 
field site 

12:15-
1:30pm 

Lunch break 
and drive to 
field site 

12:15-
1:30pm 

  (5min break) 
Program 
administration 

3:35-4:30 

Field site 1  
-Practice ID 
-Configure 
App +/or 
datasheets 
-Practice 
taking iMap 
data 
 

1:30-
4:30pm 

Field site 2  
-Survey the 
site, take data 
-Think about 
recommendati
ons  
-Enter data to 
iMap (if time) 

1:30-
4:30pm 

  Final Q&A, 
conclude 

4:30-5 

 


