Snow Pond Arts Academy
90-Day Visit — Year 2
December 5, 2017

Snow Pond Arts Academy: Janna Townsend, Sherry Gilbert, Deborah Emery, Heather King
Maine Charter School Commission: John Bird, Shelley Reed, Jana Lapoint, Bob Kautz, Gina Post

On December 5, 2017, the Maine Charter School Commission (MCSC) Review Team for Snow Pond Arts
Academy (SPAA) and MCSC staff met at SPAA to review the school's progress on completing its school
improvement plan.

SPAA created a School Improvement Plan and met with the MCSC regularly to provide progress updates.
The 90-day visit was the most recent in the series of update visits.

SPAA provided documentation including the updated School Improvement Plan and progress toward its
goals (attached) in the areas of education, organization, governance, and business and finances. SPAA has
substantially completed all tasks outlined in the original school improvement plan. The school improvement
plan has become a working document for the school. The administration has begun to use the plan to
identify goals and track progress in additional areas such as the school's communication system and
academic rigor.

It is the opinion of the Review Team that SPAA is executing its School Improvement Plan.
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