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INTRODUCTION
Welcome and thank you for volunteering at the Long Creek Youth Development Center.  Your dedication to our residents is vital to their success.  At Long Creek, we work hard to offer the support and resources that each resident needs to become a positive and productive member of the community.  Our volunteers are critical in helping us to achieve this goal.  As the Volunteer Office, we strive to expose the residents to a variety of enrichment opportunities while they complete their time at Long Creek.   

Included in this handbook are materials that we hope will serve as a reference for all volunteers at Long Creek.  If you have any questions, please call the Volunteer Office at (207) 822-2605.

Respectfully,

Stephanie Netto 
The Mission of the Volunteer Office at the Long Creek Youth Development Center is to develop and strengthen community relationships, allowing us to provide enrichment programs and support to the residents served by Long Creek thereby enabling the residents the opportunity to become responsible and contributing members of their communities upon their release. 
OFFICE OF VOLUNTEER SERVICES
FROM A LONG CREEK RESIDENT, IN HIS OWN WORDS

Living as a resident here at Long Creek isn’t always easy.  You are stripped of almost all of your privileges that a free person may have. With the help of Volunteer Services, it gives a sense of normalcy that typical inmates do not get.  Volunteer Services helps in many ways, they provide us with hygiene products, clothes for kids that leave here and assign mentors. To really grasp the understanding of how meaningful it is to have these privileges, you would need to be in a situation such as this. But, you can take my word for it that if it weren’t for Volunteer Services, time in Long Creek would be much harder to cope with. There is nothing that Volunteer Services does for us that goes without being appreciated. 

Thank you Volunteer Services for everything that you’ve done for me and 0thers. 





Sincerely, 





Long Creek Resident, T.T. 
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IMPORTANT CONTACTS
Long Creek Youth Development Center


822-2601
(24-Hour availability)

Superintendent’s Office:


Caroline Raymond – Superintendent


822-2617
Deputy Superintendents:


Brian Libby- Operations




822-2614


Pamela Richards - Treatment Services


822-2690

David Lovejoy – Support Services



822-2606
Chaplain Services: 


John Willard – Chaplain




822-2733
Dan Mercer – Assistant Chaplain



822-2723

Chief of Volunteer Services:

Stephanie Netto (stephanie.netto@maine.gov) 

822-2605
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GLOSSARY OF ABBREVIATIONS AND TERMS

JPW – Juvenile Program Worker (also referred to as line staff)

JPS – Juvenile Program Specialist

JPM – Juvenile Program Manager (also referred to as unit manager)

JCCO – Juvenile Community Corrections Officer (also referred to as probation officer)

JFOS – Juvenile Facility Operations Supervisor

ACA – American Correctional Association (our national accreditation oversight group)

Adjudicated - The term used in juvenile court to indicate that a juvenile has been found to have committed a delinquent act.
Aftercare – Release of a juvenile from custodial confinement prior to expiration of sentence.  The juvenile must conform to certain conditions.

Commitment (Committed)– A court order giving guardianship of a juvenile who is at least eleven (11) years old to the Commissioner of the Department of Corrections. The term of commitment must be for a minimum of one year and may be extended for a period not to exceed the juvenile's twenty first (21st) birthday.
Detention (Detained) – The temporary incarceration of a juvenile pending court or other official proceedings.
Discharge – The process by which the Commissioner of Corrections terminates a juvenile's commitment to the Department, usually per a judge’s ruling. 

Guardian ad Litem – A person appointed by the court to represent the best interests of a juvenile in a court proceeding. 

Probation – A legal status created by a court order in cases involving a juvenile crime. Probation permits the juvenile to remain in his own home or other placement designated by the Juvenile Court. This status is subject to revocation for violation of any condition imposed by the court. 
Recidivism – A re‐adjudication (juvenile) or conviction (adult) for

an offense committed by a youth in Maine within three years of his or her first adjudication.
Restitution – paying back; compensation for a loss, damage, or injury.
UTT  (Unit Treatment Team) – The Long Creek unit staff and service providers who support the resident.
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EXPECTATIONS FOR VOLUNTEERS

All volunteers providing services to Long Creek residents will follow the contract stated below.  This contract was written to protect the residents, the volunteers and the organization.  The expectations are to be abided by and upheld by all volunteers.

1. All volunteers will maintain the confidentiality of the residents at Long Creek.  No volunteer will give information about residents to outside individuals, programs, schools, entities without first obtaining the permission of the Chief of Volunteer Services and the Superintendant.  This includes maintaining confidentiality when speaking of Long Creek and Superintendent to churches, groups or civic organizations.  

2. Volunteers will maintain the role they have agreed to with Long Creek and will not step outside of this role.

3. Volunteers will not offer housing, vehicles, rides, jobs, money, counseling or any support outside of Long Creek to residents. 

4. Hand shakes are the only permitted physical contact with residents.

5. Volunteers will not make plans to meet with a resident outside of Long Creek once the resident leaves the facility.

6. Volunteers will not bring in any items for residents, including, but not limited to, gifts, clothing, hygiene items, food, money, and games without the permission of the Chief of Volunteer Services.  Volunteers need to understand that the lobby will not permit anything into the secure perimeter without prior approval.

7. Volunteers will not speak to a resident’s family or friends, or carry messages, mail letters, or act on behalf of the resident to family or friends.

8. Volunteers will immediately notify the Chief of Volunteer Services through email, meeting, or telephone call of any inappropriate or concerning conversations not outlined in the Mandated Reporting section.

9. Volunteers will immediately notify program staff should the resident display or speak of, allude to self harm.

10. Volunteers will not bring other people to the facility to meet residents without the approval of the Chief of Volunteer Services.

11. Volunteers will not wear clothing that is inappropriate or sexually suggestive.  Casual clothing is suggested.

12. Volunteers will not wear into the facility any valuable jewelry or personal items that could be lost or stolen.  Long Creek is not responsible for lost or stolen personal items of value.

13. Volunteers will notify the Chief of Volunteer Services should they unexpectedly run into a past resident in the community and have a conversation with him/her.

14. Once a resident is in the community and there is no plan for the volunteer to provide mentoring on aftercare, the Volunteer is not to make contact or correspond with the resident or continue to have a relationship with him/her, unless a plan has been made as part of the resident’s aftercare plan and has been contracted with the volunteer, Chief of Volunteer Services and LCYDC.  

15. Volunteers are not to drive residents in their personal vehicles without the consent of the Chief of Volunteer Services.  This includes any resident released in the community on aftercare.

16. Volunteers will attend the mandatory trainings and meetings as part of policy at LCYDC.

17. Volunteers will not approach the resident’s staff or social workers, clinicians or teachers on behalf of the resident without talking to the Chief of Volunteer Services first.

18. If the volunteers are part of a specialized project, the role and parameters of the program must be approved prior to its implantation.
19. Volunteers should lock their cars while they are at the facility, and are never to leave an unattended vehicle running.

20.  If a volunteer must cancel a visit, please contact the Volunteer Office.   If it is after business hours, or the Volunteer Staff are unavailable, please contact the front lobby officer at 822-2601.
21. Volunteers are considered mandated reporters.  Volunteers need to recognize the trust balance with the residents but also the need to keep the residents safe.  Volunteers need to report to the Chief of Volunteers and program staff any conversations that are inappropriate or are the subject of self harm, hurting someone else or self or of a resident being hurt by someone inside or outside of the facility.

Violation of any of these listed expectations could lead to termination or criminal charges.
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GUIDELINES 


Your volunteerism at the Long Creek Youth Development Center is important and appreciated.  Given the nature of Long Creek and the needs of our residents, it is necessary for everyone to adhere to the following guidelines:

1. Upon entering the building, stop at the lobby reception desk to sign the Sign-In Log.  You will have to stop there again and sign out when you are ready to leave the building.  For security and documentation purposes, please remember to sign in and out each visit.
2. When directed to by Reception Staff, please walk through the metal detector.
3. Please wear your Volunteer I.D. photo badge at all times while in the building, and leave it at the front desk upon leaving.

4. Leave all personal possessions, i.e., handbag, wallet, pager, cellular phone, etc., in your vehicle or ask the Lobby Officer for a token to use one of the lockers in the lobby.

5. No one is allowed to enter the secure perimeter with you without prior permission from the Chief of Volunteer Services.

6. Gifts for residents (including candy, soda, etc.) are allowed on occasion and only with the permission of the Volunteer Office.

7. Please do not give any money either directly to a resident or by depositing money into their Canteen account.

8. Residents are not allowed to use profanity.  They are expected to behave toward you in a respectful manner at all times.  Please report any problems in this area to the staff.

9. Residents are not allowed to tell “war stories” about their illegal activities.

10. Residents’ contacts with the community are carefully regulated.  Do not call or write to anyone on their behalf, find addresses for them, mail letters for them, or bring in mail or messages for them.  If you are permitted to take a resident off grounds, do not allow meetings with anyone peripheral to the purpose of the trip.  If an unapproved meeting does occur, please immediately return to the facility.

11. Be reliable.  Please call the Chief of Volunteer Services at 822-2605 or the lobby officer at 822-2601 if you must cancel. 

12. Please remember that you have signed a confidentiality agreement.  The names and other information about our residents must not be divulged.

13. You may not bring a camera on grounds unless the Chief of Volunteer Services grants permission.

14. Do not give residents your address or telephone number.
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MENTORING PROGRAM
What is mentoring?   
Mentoring is a structured and trusting relationship that brings young people together with caring individuals who offer guidance, support and encouragement aimed at developing the competence and character of the resident.  
 

What does a mentor do? 
Mentors spend 1 hour per week being a friend to a Long Creek Resident.  The mentor may act as a sounding board for ideas, a listener, a guide to setting goals, a role model or a support person.  Because relationships and a sense of bonding occur over time, the duration and consistency of a mentoring relationship is very important. Ideally, mentors and residents remain together for the remainder of the resident’s time at Long Creek Youth Development Center.

What do we do during our time together? 

When you are assigned a resident to mentor, the Volunteer Coordinator or Chief of Volunteer Services will sit down with you and the resident and introduce you.  At that time, a schedule will be worked out between you and the resident.  Also, ideas for what to do during that time – board games, crafts, and activities will be generated.  This way, if you need to bring something into the unit that is non-allowable, we can discuss it and seek special permission if necessary. Please plan in advance, the process may take some time.  Otherwise, we will be sure that you have the materials (i.e. checkers game, cards, markers and paper) you would need for the activity.  We would also take the time to introduce you to program staff and give you a tour of the building. 

What other responsibilities does it entail?


Mentors are asked to be in contact monthly either by phone or email with the Volunteer Coordinator or Chief of Volunteer Services.  Communication is critical and is documented by the Volunteer Coordinator/Chief and may be placed in the volunteer’s confidential file.  Information shared is the context of the meetings, how the meetings are going in general, the status of the relationship between mentor and resident.  This interaction between the mentor and the Volunteer Coordinator/Chief is a support system for the mentor. It is a time to ask questions, offer opinion and insight and gather feedback.    

Is there anything I should or shouldn’t talk about?

There are some very basic rules to keep in mind.  First, don’t give out any personal information such as your address, where you work, or your phone number.  This is precautionary, but a wise rule to follow.  Also, try to steer the conversation away from why the resident is here or from any ‘battle stories’.  Residents have a strong support team here with which they process and talk with daily regarding their issues and behaviors.  What they need from you is a listening ear for their hopes, dreams, aspirations and someone to support them with their day to day issues.  They may bring up an issue that you feel you can give them some guidance with, such as exploring possible careers/jobs when they are out, academic support, and healthy habits.  This is not to say that you won’t get hard questions or you won’t get questions you can’t answer, or information you didn’t ask for, but you want to be sure not to ever feel uncomfortable with a conversation or that you must give advice.  In this situation, its best to advise the resident to talk to his/her therapist about it and for you to let the Volunteer Coordinator or Chief of Volunteer Services know about the conversation.  Finally, if a resident ever tells you something that poses a danger to him/herself, another resident, or a staff it is important that the information be reported to program staff immediately. 
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FACILITY OVERVIEW
On July 1, 2002, the Long Creek Youth Development Center (LCYDC), formerly known as the Maine Youth Center, opened the doors to a brand new state-of-the-art building.  The facility has 183,000 square feet with bed capacity of 168 and it houses both male and female clients from 11 to 21 years of age. Originally called the Boys Training Center, it was established in 1853 by an Act of the Legislature. 
Long Creek Youth Development Center provides a multi-disciplined team approach to working with those committed and held within the facility. LCYDC functions as a total educational rehabilitative resource within the state-wide correctional setting. In this area, the Center provides care, custody and security for its residents, holds for court evaluations/diagnostic services, education, physical education and recreation through the A.R. Gould School, volunteer services, social services, worship services, as well as medical services to its juvenile offender population.
There are 4 units within the facility.  Each one is designed to meet specific needs of specific residents.  The units are as follows:

· Maple – Maple is the girls’ unit.  LCYDC houses all the female juvenile offenders in the state.   The girls in the Maple Unit are in multiple stages of classification.  There is a hold-for-court component, moderate and high-risk components, and a high-level component.

· Oak – Oak is the detained, or hold-for-court, unit for male residents.
· Elm – Elm is for moderate-risk, committed male residents.
· Cedar – Cedar is the high-risk unit for committed male residents.

· Bearings – Bearings is a transitional living program for committed male residents which is located just outside of the Long Creek facility.
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PHASE AND LEVEL PROGRAM

All residents who have been committed to the Long Creek Youth Development Center are eligible for release after completing their personally tailored phase and level behavior treatment program.  The phases and levels represent different areas of progress for the resident.  Phases refer to the progress made on particular treatment goals identified in the resident’s Case Plan.  These treatment phases may include substance abuse treatment, sexual offense specific treatment, skill building groups, mental health counseling, and education.  Levels refer to the daily behavioral conduct of the resident.

The program consists of four Treatment Phases:

Phase 1.  Assessment/Orientation – identifying the areas that result in problems for the resident

          Phase 2.  Awareness – resident shows his/her awareness of the problems created by certain behavior choices
 Phase 3.  Control – resident shows that he/she is able to gain control of negative behaviors and engage in more positive behaviors

Phase 4.  Community Preparation – final stage of preparation for release, when the community supports are identified and included in the Community Reintegration Plan (Aftercare Plan)

There are also four behavioral levels.  On Behavior Level 1, the resident is expected to follow the basic facility rules regarding safety and security.  At this level, each resident is eligible for basic privileges, such as phone calls, recreation time, canteen, facility-wide events, and others.  As the resident demonstrates the expected behaviors for each level, he/she moves to the next level, where he/she is expected to show greater responsibility and where he/she receives more privileges.  A resident’s behavior will be measured on a daily basis, using a Behavior Card.  The Behavior Card will be used to record the resident’s target behaviors, privilege changes, commendations, and acceptable and unacceptable behaviors.    The resident must have his/her Behavior Card with him/her at all times.  If the resident loses or destroys the Behavior Card, he/she will lose all the privileges that he/she has earned for that day.
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**General Weekday Schedule**

	6:15 a.m.  to

6:50 a.m.
	Wake-up, Hygiene, Formal Count, Medications

	6:50 a.m. to

8:30 a.m.
	Breakfast

Chores, Medications

	8:30 a.m.  to

11:35 a.m.
	School

	11:30 a.m.  to

1:15 p.m.
	Lunch, Medications, Community Meetings, 

Programs, Free Time

	1:15 p.m. to

1:25 p.m.
	Formal Count



	1:25 p.m. to

3:20 p.m.
	School

	3:20 p.m. to

5:00 p.m.
	Programs, Medications, Gym, Individual & Group Therapy, 

Free Time, Quiet Hour, Chapel (Friday)

	5:00 p.m. to

6:30 p.m.
	Dinner, Free Time, Recreation, Visitors, 

Gym, Programs, Quiet Hour

	6:30 p.m. to

9:00 p.m.
	Gym, Medications, Free Time, Snacks, Showers,

Quiet Hour, Programs, Recreation, Visitors

	9:00 p.m. to

10:00 p.m.
	Bedtime

	10:00
	Formal Count


**General Weekend Schedule**

	6:15 a.m.  to

6:50 a.m.
	Wake-up, Hygiene, Formal Count, Medications

	6:50 a.m. to

8:30 a.m.
	Breakfast

Deep Cleaning, Chores, Medications

	8:30 a.m. to 11:30 a.m.
	Chapel (Saturday), Gym, Visitors, Deep Cleaning,

Recreation, Community Meetings, Free Time

	11:30 a.m. to

1:15 p.m.
	Lunch, 

Medications, Free Time, Visitors, Gym, Recreation

	1:15 p.m. to 

1:30 p.m.
	Formal Count

	1:30 p.m. to

5:00 p.m.
	Free Time, Medications, Recreation

Visitors, Program, Gym

	5:00 p.m. to

6:30 p.m.
	Dinner

Quiet Hour, Free Time, Chores

	6:30 p.m. to 

9:00 p.m.
	Programs, Gym, Free Time, Snacks, Showers, Medications, 

Quiet Hour, Recreation, Community Meetings, Visitors

	9:00 p.m. to 

10:00 p.m.
	Bedtime

Showers, Free Time

	10:00 p.m.
	Formal Count


**Each Housing Unit has its own specific schedule.
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MANDATED REPORTING
All volunteers are considered mandated reporters.  Volunteers need to recognize the trust balance with the residents but also the need to keep the residents safe.  Volunteers need to immediately report to program staff any conversations that are concerning or if the resident 

· threatens to hurt his/herself or someone else

· discloses being hurt by someone inside or outside of the facility

· knows if someone else is going to be hurt in the future inside or outside of the facility.

· speaks of drugs or alcohol being available inside the facility

· discloses sexual misconduct (See PREA Notification Section)

· talks about escaping
· speaks of or alludes to gang affiliation
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SUICIDE/HOMICIDE PREVENTION PRECAUTIONS (SPP)

 
Suicide/homicide attempts are not commonplace at LCYDC, but they do happen.  There is a strong SPP policy in place that the staff has been trained in.  Your responsibility is to report all suicidal or homicidal behaviors and comments from the residents you are engaging with.  Your job is not to assess whether a resident is truly suicidal or homicidal, that is the job of the mental health professionals who are on site.

 

 If a resident mentions feeling suicidal or homicidal or the volunteer feels that the resident is at risk for suicide, self-harm, or harm to another person, the volunteer must immediately report it to program staff.  The program staff in turn will contact the FOS and the suicide prevention procedure be put into action per policy.

 

Identifiers for suicide or self-harm/harm to others:

 

· Any verbal ideation: “I want to kill myself”, “I wish I wasn’t here”, “I want to die”, “I just can’t take it anymore”

· Any verbal plans to kill or hurt oneself:  for example, stockpiling medication, using clothing or sheets to hang oneself, or plans to cut oneself with glass or a sharp object
· Any new cuts on arms, neck legs, etc…
· Any verbal plans to hurt someone else
· Any dramatic shift in mood where a resident is completely helpless and hopeless

· Giving away possessions
· Any threats to hurt or kill another person 

 

All threats should be taken seriously regardless of the context that it was spoken. 

 

Important to know: Your job is not to fix a situation. It’s also not to keep confidences that may potentially hurt the resident or someone else.  If you hear or believe that a resident is a danger to him/herself, or another person, you must report that information immediately with staff.
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PREA NOTIFICATION 
The Long Creek Youth Development Center has a zero tolerance for sexual harassment, sexual contact (including kissing), and/or sexual assault.  Sexual contact between residents, staff, volunteers, visitors, or contracted personnel is strictly prohibited and can result in disciplinary action and/or criminal prosecution.  
Please understand that sexual misconduct, as defined in Procedure A of policy 6.11, Sexual Misconduct (PREA and Maine Statutes), with any resident, either in custody or under the supervision of the Department of Corrections, is prohibited, that a claim of consent shall not be accepted as an excuse for engaging in any form of sexual conduct with a resident, that a resident has a right to report if sexual misconduct occurs, and that if a volunteer violates this policy, all volunteer privileges will be terminated and said volunteer may be subject to civil and criminal liability.
If you learn of any violation of this policy, you are to immediately report the information to a staff member.
The PREA Policy 6.11 is available upon request.  
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CONFIDENTIALITY OF INFORMATION ACKNOWLEDGMENT

All volunteers at the Long Creek Youth Development Center must understand that information they obtain about residents, staff and the emergency and security procedures of the Long Creek Youth Development Center is confidential.  This includes not only what is read and heard, but also what is observed.  If a volunteer obtains information (not already outlined in the Mandated Reporting Section of this handbook) that he or she feels should be shared or reported, the volunteer will bring that information to the Chief of Volunteer Services, who will then determine whether any further steps need to be taken.  It also must be understood that if a volunteer observes anything that might be considered abuse of a resident or hear from anyone, including a resident, that a resident or any other person (including someone in the community) has been abused, that volunteer is required to report that information immediately to program staff.  Finally, all volunteers must understand that if they obtain any information that might pose a risk to the safety of any person or the security of the Long Creek Youth Development Center, they are required to report that information immediately to program staff.
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RELEASE OF LIABILITY

Long Creek Youth Development Center offers a volunteer program for residents incarcerated at the Long Creek facility.  The role of a volunteer is not intended to be carried on past the time the resident is at Long Creek.

We do not encourage nor expect volunteers to be meeting with residents outside of the facility in the community.

We do not encourage nor expect volunteers to transport residents who have left the facility in their personal vehicles.

We do not encourage nor expect volunteers to make available to the resident their personal information such as phone numbers or addresses to the released resident.

We do encourage and expect our volunteers to let us know immediately should there be unplanned interaction or correspondence with a resident who has left the facility.

Volunteers must not make contact with the resident’s family.

If a volunteer has an ongoing relationship with a resident once released from Long Creek, without the consent or knowledge of Long Creek, the volunteer will risk his/her role as a volunteer at Long Creek Youth Development Center.

By signing this, you acknowledge the position of Long Creek as to volunteer roles at the facility.   You agree to abide by the expectations stated above in carrying out your role as a volunteer at Long Creek Youth Development Center.  You acknowledge that any actions on your part that veer from these expectations, you take at your own risk.
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CONTRABAND ITEMS FOR RESIDENTS, STAFF & VOLUNTEERS
· Alcohol

· Athletic equipment

· Backpacks and hand bags

· Loose barrettes, hair combs, rubber bands

· Batteries

· Books, magazines or pamphlets, or any items promoting violence, racism, Satanism, vulgar language, drugs, tobacco, sex, gangs or illegal activity of any type

· Calligraphy pens, or pens of any type

· Glass containers or mugs

· CDs

· Cellular phones

· Chapstick, make-up 

· Cigarettes, cigars, pipes, cigarette paper, smoking paraphernalia, snuff, dip or any other tobacco product

· Extra clothing

· Drugs, drug symbols, any item advocating the use of drugs, drug paraphernalia, medication or medical devices not approved by medical staff

· Food, candy, gum, drinks or toiletries not purchased at LCYDC

· Gang-related articles of any kind

· Loose jewelry

· Knives, guns, clubs or anything considered to be or used as a weapon

· Keys

· Lighters or matches

· Money, credit or debit cards, cash, checks, money orders or phone calling cards

· Nail clippers, nail files, emery boards, scissors

· Telephones, beepers, pagers

· Tools, cameras, mechanical devices

· Wallets, pocketbooks, purses

· Wire of any form such as coat hangers, staples, push pins, paper clips, thumb tacks, spiral notebooks

· Thumb drives 
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The Friends of Long Creek is a non-profit 501 (c)3 that offers support to Long Creek residents.  The Friends provide funding for enrichment activities, sports teams, the Creek to College Program, and resources to youth transitioning back into the community.  The mission of the Friends of Long Creek is to…

Support programs directed towards returning youth in the Maine Criminal Justice System to their communities as productive citizens.
If you would like more information about the Friends of Long Creek, or if you would like to become a member, please visit www.friendsoflongcreek.org .
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