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1.0 Population & Demographics

1.1 Incarcerated Population
2019-2020 average population, by month, by gender.

Average Pop YTD is based only on 2020 months.

Month-Year Male | Female | Total
19-Jul | 2042 211 2253
19-Aug | 2028 214 2242
19-Sep | 2025 210 2235
19-Oct | 2032 208 2240
19-Nov | 2018 203 2221
19-Dec | 2015 190 2205
20-Jan | 1988 188 2176
20-Feb | 1985 185 2161
20-Mar | 1960 178 2138
20-Apr | 1863 161 2024
20-May | 1774 148 1922
20-June | 1691 143 1834
20-July | 1652 142 1794
Average Pop YTD | 1844 163 2007
Monthly Average- Male Monthly Average- Female
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Population Demographics
Average Age

Female
37

Male
41

July 2020

Racial Breakdown by Gender

Male | Female
Asian 0.79% 0.0%
Black or African American | 10.83% 4.0%
Native American 2.68% 5.0%
Native Hawaiian 0.18% 0.0%
Two or More Races 1.06% 3.0%
Unknown 4.13% 2.0%
White 80.33% 86.0%
Totals 100% 100%
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Restrictive Housing Population

On July 1, 2020 the policies pertaining to Special Housing were revised resulting in a change to the status types
along with other restrictive housing criteria and definition changes. The below chart shows the average daily
population of clients on a restrictive housing status, as well as that ADP in restrictive housing as a percent of
the total population.

Average Daily
Gender Facility Restrictive Housing Type Population for
RH in July 2020
Administrative Status 3.32
MCC . .
Disciplinary Segregation 1.29
Females - - — -
Daily Average of Females in All Restrictive Housing 4.61
% of Female Population in Restrictive Housing 3.25%
Administrative Status 2.32
MCC T .
Disciplinary Segregation 2.16
Administrative Control Unit 8.77
MSP Administrative Status 3.55
Males — -
Disciplinary Segregation 9.45
MVCF Administrative Status 0.61
Daily Average of Males in All Restrictive Housing 26.87
% of Male Population in All Restrictive Housing 1.63%
All Clients Daily Average in All Restrictive Housing 31.48
% of Total Population in All Restrictive Housing 1.75%

During the implementation of the revised policies, an effort was made to perform data clean up related to
previous restrictive housing entries. A result of those efforts was a change to some data reported for previous
months. Therefore, the graphs below are accurate although they may not match reports provided in previous
months.

Percent of the population on a Special Housing Status

Males Females
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Intensive Mental Health Unit Average Population

19-Jan 25
19-Feb 26
19-Mar 27
19-Apr 26
19-May 26
19-Jun 24
19-Jul 25
19-Aug 25
19-Sep 25
19-Oct 26
19-Nov 26
19-Dec 27
20-Jan 26
20-Feb 27
20-Mar 26
20-Apr 23
20-May 22
20-June 22
20-July 24
Average Pop 2020 24

Current Population by Controlling Offense

The table to the right shows the total DOC population
including men and women by controlling sentence. The
101 clients in the “Null” category is a result of the
correctional information system not being able to
determine a controlling sentence. The “Attempt” category
represents several offense types where the controlling
offense was attempted but not successful. Currently this
includes attempted murder and attempt to commit a
crime. Chart updated August 3, 2020.

Null 101 6%
Animal Welfare 1 0%
Arson 21 1%
Assault/Threaten 230 13%
Attempt 17 1%
Bail 12 1%
Burglary 128 7%
Conspiracy 5 0%
Drugs-Other 16 1%
Drugs-Trafficking 282 16%
Drugs-Possession 30 2%
Falsification 10 1%
Forgery 10 1%
Kidnapping 10 1%
Manslaughter 62 4%
Murder 206 12%
Other 2 0%
Oul 15 1%
Property Damage 3 0%
Public Admin 24 1%
Public Safety 1 0%
Robbery 124 7%
Sex Offenses 261 15%
Solicitation 2 0%
Stalking/Terrorize 13 1%
Theft 108 6%
Traffic Criminal 33 2%
Trespass 1 0%
Weapons 4 0%
Grand Total 1,732 100%
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2.0 Correctional Programming

2.1 Correctional Program Fidelity

Beginning in the spring of 2016, DOC staff participated in a University of Cincinnati Corrections Institute (UCCI)
training on fidelity monitoring using their group observation and coaching process. The form is designed to
provide a platform for trained staff to observe and rate program delivery in six individual skill areas and
adherence to specific program curriculums, providing an overall fidelity score. The scores can range from 0-2.
A zero score indicates “needs improvement,”1 indicates “satisfactory,” and 2 “very satisfactory.” Initial overall
score goals for Maine DOC programs was set at 1.5, with no individual skill area being under 1. All scores for
each observation are entered in a database that keeps cumulative overall scores for each program.
Immediately following each observation, rater feedback is provided to program staff to highlight strengths and
areas of needed improvement. Cumulative reporting on each program has been provided to identify
Department-wide areas of need, and specific targeted training to reinforce skill areas has been provided.

The table below shows DOC core programming cumulative scores for 2020 observed programs. The treatment
program expectation is all core programs will be observed a minimum of twice per class cohort.

Current to August 4, 2020.

Core Program Observed
T4c | cBi-sa | caiso | ug | Prime | Prime

Life Sol
Group Structure/Format 1.90 1.83 1.73 1.68
Facilitator Knowledge/ Modeling | 2.00 | 1.87 190 |1.381
Teaching Skills 2.00| 1.70 1.26 | 1.48
Behavior Management 1.70 | 1.74 1.76 | 1.80
Communication 2.00 | 1.80 2.00 | 1.96
Interpersonal Characteristics 2.00| 1.85 1.88 | 2.00
Overall Fidelity Score 1.92 | 1.80 1.76 | 1.79
Total 2020 Observations 1 5 4 5 0 0

Number of 2020 observations, by program and facility

Facility | T4C | CBI-SA | CBI-SO LIB | Prime Life | Prime Sol
MCC-M 3

MCC-W 2

SMWRC 2

MVCF 4 2

MSP 1

BCF 1

Total 1 5 4 5 0 0
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2.2 Case Plans & Case Management
Case Plans July 2020 BCF MVCF | MSP | MCC Male | MCC Female | All Facility Ave
Case Plan OK 94% 92% 76% 75% 87% 85%
No CM 2% 3% 9% 3% 1% 4%
Old cCM 0% 1% 1% 0% 0% 2%
Old Case Plan Review 3% 5% 21% 25% 11% 13%
Reentry Contact % 100% | 100% 87% 99% 96% 96%

Client Classification Reviews

Client classification is a correctional process by which each client is rated per his/her institutional risk and is used to
determine an appropriate housing unit. There are four classifications for DOC clients, including: Close; Medium;
Minimum; and Community. An Initial Classification is performed upon admission to a correctional facility after
completion of intake assessments. After the initial classification, clients with more than 5 years must be reviewed
annually. Clients with 5 years or less remaining or who are transgender, or intersex must be reviewed every 6 months.

Case Managers and Unit Teams combined are responsible for keeping classifications up to date.

COMING DUE 25.6%

The chart to the right demonstrates the
timeliness of statewide classification reviews
for DOC clients as of August 4, 2020.

“Ok” and “Coming Due” statuses represent
those who are up to date (96.6%). “Overdue”

and “Overdue Pending” require review and
OK 70.4%

finalization.

COMING DUE - PENDING 0.6%

OVERDUE - PENDING
0.5%

OVERDUE 2.9%

Classification reviews by facility can be found below.

BCF MCC-F MCC-M MSP MVCF All Facilities
OK 103 62% 99 79% | 178 | 61% 586 74% 205 71% 1171 70.4%
COMING DUE 56 34% 23 18% | 111 | 38% 167 21% 68 24% 425 25.6%
COMING DUE - PENDING 0 0% 1 1% 0 0% 9 1% 0 0% 10 0.6%
OVERDUE - PENDING 1 1% 0 0% 0 0% 3 0% 5 2% 9 0.5%
OVERDUE 6 4% 3 2% 1 0% 29 4% 9 3% 48 2.9%

MaineCare & Projected Client Releases- Through a collaboration with MaineCare, CMs are able to assist clients in

ensuring MaineCare is in place at discharge.
e 69 client releases in July with MaineCare in place.

e 12 released without MaineCare in place
0 7 released out of state and are not eligible

0 2 released with Veteran Benefits
0 3 were federal retainers
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2.3 Treatment Programming

Statewide Programming - Men

The programs listed below are the core programming for the male DOC population. They include stats from all
adult male facilities. June numbers are based on program enrollment information pulled from CORIS on
August 4, 2020 and on an average daily male population of 1,652 for July.

Alternatives To Violence 39 1| |Anger Management 5
Anger Management 26 1| [Challenge Program 1
CBI Sex Offender Mt View 14 11| |DV Programming 2
Challenge Program 20 12| |MAT 27
Criminal Addictive Thinking 16 1| [MtView Sub Abuse Program 1
CBI-IPV 83 3| |[New Freedom 5
DV Programming 147 5| |Psychology Of Incarceration 1
Inside-Out Dads 71 3| |Recovery Coach Academy 3
Long Distance Dads 35 7| |SA Individual 8
MAT 156 180| |SA Livingin Balance- Core 38
Mt View Sub Abuse Program 51| [SA Livingin Balance- Relapse Preventid 4
New Freedom 37 59| [SA Prime Solutions 5
Psychology Of Incarceration 56 7| |SA RSA 13
Recovery Peer Support- Coach 23 9| |SAFE 1
Recovery Peer Support- Participant 14 19| [Sexual Behavior Treatment Mt. View 1
Sex Offender Treatment- Waitlist 277 Thinking for a Change 10
Sexual Behavior Treatment Mt. View 51| |YAOP 1
SA CBI-SA 21 22 Grand Total 126
SA Living in Balance- Core 60 47
SA Living in Balance- Other 2
SA Living in Balance- Relapse Prevention 3
SA Outpatient Waitlist 324
SA Prime Solutions 17 5
SA Prime For Life 10 10
SA RSA 111 1
SA Individual 27 32
SA Stages of Change 1 1
SAFE 51 14
Seeking Safety 1 1
The Impact of Crime 50 10
Thinking for a Change 132 5
YAOP 2 14
Mt View Sexual Behavior Tx 2 2
R&R2 26
SA Aftercare 2
Sex Offender Aftercare 28
Grand Total 1853| 629
e All core Tx programming active- 454 ® Sub Use Tx successful completions- 92
e All core Tx programming waitlisted- 1,076 * Sex Offender Tx active- 54
e All core successful completions- 126 » Sex Offender Tx waitlisted- 286
® Sub Use Tx active- 281 e Sex Offender successful completions- 1

¢ Sub Use Tx waitlisted- 542
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Statewide Programming - Women

The programs listed below are the core programming for the female population. This includes stats from both

the Women'’s Center at MCC and the Women’s Reentry Center. July’s numbers are based on program
enrollment information pulled August 4, 2020 and an average daily female population of 142 in July.

e All core Tx programming active- 76

e All core Tx programming waitlisted- 53
e All core successful completions- 35

e Sub Use Tx active- 53

e Sub Use Tx waitlisted- 39

® Sub Use Tx successful completions- 19

¢ Problem Sexual Behavior Tx active- 5

® Problem Sexual Behavior Tx waitlisted- 0

* Problem Sexual Behavior Tx successful completions- 0

Anger Management 5 0| |Co-Dependent No More 7
Co-Dependent No More 8 1| [Criminal Addictive Thinking 11
Criminal Addictive Thinking 7 13| [SAFE 2
SA CBI-SA 1 3| IMAT 6
SA Living in Balance- Core 11 0| |SA Individual 1
SA Living in Balance- Relapse Prevention 4 9| [SA Living in Balance- Relapse Prevention 1
SA Individual 2 3| [Women’s SA Services 7
SA Relapse Prevention 0 1 Grand Total 35
Seeking Safety 1 0
Women’s SA Services 23 42
MAT 15 19
Problem Sexual Behavior- Women 0 5
Helping Women Recover 8 7
Recovery Peer Support- Coach 0 8
Recovery Peer Support- Participant 0 16
Moving On 12 0
New Freedom 0 2
SAFE 5 1
Grand Total 102 130
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Medication Assisted Treatment

On July 1, 2019, as a response to the current opioid epidemic in Maine and in accordance with Governor Mills’ Executive
Order, the Department of Corrections (MDOC) launched a pilot treatment program for clients in MDOC adult
correctional facilities diagnosed with opioid use disorder (OUD). MDOC’s MAT program is implemented in collaboration
with Well Path (MDOC’s comprehensive medical care provider) and Groups Recover Together (a community agency
serving those with OUD). Current funding for the program in FY20 totals $1.2 million, including $450,000 from Maine
SAMHS.

Medication Assisted Treatment (MAT) is considered one of the highest standards of care for individuals diagnosed with
OUD, and the purpose of MAT is to reduce cravings for opiates to better allow individuals to manage personal triggers
and engage in prosocial activity, including counseling/treatment, more effectively. MDOC’s MAT program utilizes
Buprenorphine and Naltrexone as primary medications prescribed by medical providers.

In July of 2019, MAT was initiated at Maine Correctional Center (men and women), Southern Maine Women’s Reentry
Center, and Bolduc Correctional Facility. The pilot treatment serves both male and female clients who are determined to
need it by a medical provider, who understand the risks and benefits of treatment, who are willing to enter treatment,
and who are within three months of discharge from DOC. Treatment starts in the facility, and continuity of care upon
discharge is assured with DOC’s community partner, Groups Recover Together. After an effective launch and early
successes, MAT was initiated at Mountain View Correctional Center (in partnership with Day One) on November 4, 2019
and began at the Maine State Prison February 2020.

Progress as of August 11, 2020:

e 190 clients are currently active in treatment within a DOC Adult Facility
0 175men
O 15women

e 376 clients have successfully completed treatment while incarcerated and discharged from an Adult Correctional

Facility

e 171 clients are on a waitlist for treatment

0 Pending final assessment and meeting all criteria

Since the pilot beginning, Groups Recover Together has been providing in facility support for clients participating in MAT
and assisting in discharge planning including transition to either Groups MAT in the community or linking the client to
other MAT providers in catchment areas clients desire to live. Day One began this same practice at Mountain View
Correctional Center in November 2019. MAT participants in all facilities are trained in the use of Narcan and offered
either the medication or a prescription at time of discharge.

MDOC and MaineCare Collaboration

Historically, a significant barrier to clients transitioning from MDOC facilities to communities has been
establishing and activating MaineCare benefits immediately upon release. In 2019, as a result of collaboration
between MDOC and the Office of MaineCare, eligible clients releasing to communities have active MaineCare

services immediately upon release.
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2.4 Educational & Vocational Programming
Statewide Educational and Vocational Programming - Men

The table below shows men’s educational and vocational programs for July 2020. Data was pulled from CORIS
on August 4, 2020.

Adult Basic cation 12 45| [Adult Basic Education 1
HiSET Prep Math 48 103| |Auto Mechanics 1
HiSET Prep Reading 30 84| |College- Bachelor's Degree 1
HiSET Prep Science 43 77| |College- Semester 1
HiSET Prep Social Studies 24 76| [HIiSET Prep Math 4
HiSET Prep Writing 39 100| |HIiSET Prep Reading 4
HSED waitlist (CM referral to ) 32 2| |HIiSET Prep Science 3
Post-Secondary/College prep 14 3| [HIiSET Prep Social Studies 3
College 7 24| |HIiSET Prep Writing 3
College Transition 1 HSED awarded from MDOE 3
College- Associate's Degree 2 32| |Post-Secondary/College prep 1
College- Bachelor's Degree 1 13| |Welding 2
College- Master's Degree 1| |Work Ready 1
College- Semester 3 41 Grand Total 28
SCP cation Hold 2 46
EMCC Badging 4
Auto Mechanics 5 7
Auto Body 1
Building Trades 4 7
Bee Keeping 8
Business Basics 20
Computer Technology 7 10
Culinary Arts 4 3
Electrical 1
NCCER 94 21
OSHA Certification 16 1
Servsafe Certification 5 11
Small Engines 24 4
Welding 23 5
Wood Harvesting 101 1 6
Work Ready 54 11
Graphic Arts 1
Master Gardener 3 17

Grand Total 528| 755

e 237 are active in an education program e 3 men completed the HSED in July

e 17 unique clients completed an edu/voc

128 are waitlisted for an education program
program

95 are active in a vocational program

223 are on a waitlist for a voc program
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Statewide Educational and Vocational Programming - Women

Below are education & vocational program stats for female clients. The average female population for
Women’s Center at MCC and the Southern Maine Women’s Re-entry Center for July was 142. Data was pulled
from CORIS August 4, 2020.

Adult Basic Education HiSET Prep Math

HiSET Prep Math HiSET Prep Science
HiSET Prep Reading HiSET Prep Social Studies
HiSET Prep Science HiSET Prep Writing
HiSET Prep Social Studies Servsafe Certification
HiSET Prep Writing Work Ready

HSED waitlist (CM referral to edu)
College

College- Associate's Degree

College- Bachelor's Degree

College- Semester
Post-Secondary/College prep
HiSET/HIiSET prep

Computer Coding

Culinary Arts

NCCER

Servsafe Certification

Wash. Co. Comm College MFG Skills Cert
Work Ready

HSED awarded from MDOE

olr|lkr|lw|k ]|~

Grand Total 13
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e 41 women are active in one of the educational programs

e 6 women are waitlisted for an educational program

e 21 women are active in a vocational program

e 20 non-duplicated women are on a waitlist for a vocational program

e 0 women completed HSED in July
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Statewide Classroom Observations
Beginning January of 2019, the Department of Corrections implemented a teacher observation tool, to

observe and rate program delivery in 4 individual skill areas, providing an overall fidelity score. The score can
range from 0-2. A zero score indicates “improvement necessary,” 1 indicates “effective,” and 2 “highly
effective.” Initial overall score goals for Maine DOC education programs were set at 1. All scores for each
observation are entered in a database that keeps cumulative overall scores.

In 2020, due to the introduction of computer-based learning including tablets, a non-traditional observation
tool was developed. The primary difference is this tool requires teachers to submit evidence (learning plans,
process for assessments, etc.) of items that are not directly observable.

Immediately following each observation, rater feedback is provided to education staff to highlight strengths
and areas of needed improvement. Cumulative reporting on facility observations has been provided to identify
Department-wide areas of need and specific, targeted training to reinforce skill areas.

Education Observation Expectations:

e The number of required observations per teacher per year is 4.

e Observations shall be completed in a variety of content areas, with a focus on HiSET classes.

e Each MDOC facility shall have a process for ensuring that the observations are completed, and that
educators and other UCCI-trained observers participate in the process.

e The are two tools used to support the education observation process. The traditional tool is used for
lecture-style classrooms. The non-traditional tool is used for computer-based/tablet learning as well as
learning labs.

e All tools and attachments shall be emailed to the Department’s Data/CQl team to compile and report
out on.

The table below shows DOC education programming observations cumulative scores for 2020 as of
August 4, 2020.

All All Work | Grand . HIiSET | ABE Work

Facility | HiSET | ABE | Ready | Total Skill Area Ready
MCC-M 1 1 Lesson Planning 1.37
MCC-W 1 1 Student Engagement Responsiveness 1.83
SMWRC 0 Class Mgt & Leadership 1.67
MVCF 4 4 Monitoring & Assessment 1.57
BCF 1 1 Total Observation Score 1.61 0.0 0.0
MSP 2 2

Total 9 0 0 9
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Hi-SET/HSED Certifications Earned While Incarcerated

HIiSET completers, by facility and completion month. These numbers are pulled from CORIS and periodically

compared to Department of Education records for reconciliation. The month indicated below should be the

same as the actual HiSET Certificated awarded and issued by Maine Department of Education.

Facility 2020 | 2020 | 2020 2029 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020

Jan Feb Mar | April | May | Jun July | Aug | Sept | Oct Nov | Dec | Total
BCF 0 1 1 0 0 0 0 2
MCC-M 1 0 0 0 0 0 0 1
MCC-F 0 0 0 0 0 0 0 0
MSP 3 0 1 1 0 0 2 7
MVCF 4 3 0 3 1 0 1 12
Totals 8 4 2 4 1 0 3 0 0 0 0 0 22

HiSET Subtest successful completions, by facility, by subject, for June were pulled on August 4, 2020.

HiSET Subtests Passed July 2020

Facility | Math | Reading | Science | Soc Studies | Writing | Total
BCF 0 0 0 0 0 0
MCC-M 0 2 1 0 1 4
MCC-F 1 0 1 3 1 6
MSP 1 1 2 2 1 6
MVCF 3 1 0 2 1 7

Total 5 4 4 6 4 23

This chart shows the current highest grade-level breakdown
of the Adult Facility Population, as of July 8, 2020.

Women % Men % Total %

Not in CORIS 28 | 20% | 179 | 11% 207 | 11%
0-8th 5 4% 86 5% 91 5%
9th-11th 17 | 12% | 246 | 15% 263 | 15%
HSD/HSED 78 | 55% | 1051 | 63% | 1129 | 63%
Tech/Trade 3 2% 9 1% 12 1%
Associates 7 5% 39 2% 46 3%
Bachelors 2 1% 44 3% 46 3%
Masters 0 0% 6 0% 6 0%
PhD 1 1% 0 0% 1 0%

Total 141 | 100% | 1660 | 100% | 1801 | 100%

Below are Department of Education
HSED numbers for 2016-2019
(completed while incarcerated)

2016 | 2017 | 2018 | 2019

Total | Total | Total | Total
BCF 8 3 4 3
DCF 7 2 N/A | N/A
MCC-AIl 11 12 19 20
MSP 30 24 27 19
MVCF 22 18 20 19
Totals 78 59 70 61
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College Programming at Maine Department of Corrections
Summary

For over 20 years, the Maine Department of Corrections has been providing opportunities for clients to
participate in and complete college programming. Funding has come from two primary sources: Doris Buffett
through the Sunshine Lady Foundation since 2006 and the Second Chance Pell Program since 2016.
Opportunities are available for clients to earn an Associate’s or a Bachelor’s Degree, with one student
currently pursuing a Master’s Degree. With over 100 college degrees awarded to clients since 2009, the
college program has had a transformative impact on the culture of corrections and in the mindset of clients.

Financial Support

Sunshine Lady Foundation

Since its inception in 2006, Doris Buffett's Sunshine Lady Foundation has gifted well over $2 million to fund
client education at MSP and MCC’s Women Center, including the cost of tuition and books.

For several years, the cost per semester at MSP was approximately $55,000 plus $7000 for books. This cost
has been offset by SCP Funding, which started in 2016.

Maine Department of Education — Second Chance Pell Program

The Second Chance Pell Program started at MSP in Fall 2016 and at MCC/SMWRC in Fall 2017.

The allotment to UMA for Second Chance Pell students is about $375,000 per academic year. The number of
students in the SCP Grant includes 25 seats at MSP and 30 at MCC (15 women and 15 men). All students are
eligible to be funded at full-time, or 12 credit hours per semester.

Return to Custody Information

MDOC tracked all clients released from 2010 — July 2020 who completed either an Associate’s Degree or
Bachelor’s Degree. Since 2010, there have been 29 male releases with 2 returns (6.9% return rate) and 10
female releases with 0 returns (0% return rate). This is a total of 39 releases since 2010 and an overall return
rate of 5.1%.

Current Enrollment in College Successful Completions by Graduation Year
Programming

Facility |College Program Gender |# College Program Gender| 2009|2011 2013| 2016|2018| 2019| 2020 | Total
BCF College- Associate's Degree |M 2| [College- Associate's Degree |F 4 4 8 16
College- Bachelor's Degree |M 1 M 13 7 9 8 27 2| 66
MCC |College- Associate's Degree |F 17| [College- Bachelor's Degree |F 1 2 3
M 10 M 2 5 7 1 6 26
College- Bachelor's Degree |F 1| |College- Master's Degree M 1 1
College- Master's Degree F 1 Grand Total| 13 9] 14| 15 6] 39| 16/ 112
MSP  |College- Associate's Degree |M 20
College- Bachelor's Degree |M 12
College- Master's Degree M 1
Grand Total| 65

Page 15 of 32




Maine Department of Corrections

July 2020 Data Reporting

2.5 Programming Tablets

In December 2018, the Department launched the use of tablet technology to support increased education and
vocational programming. Incorporating the use of tablets in the delivery of key programming supports the
mission of the Department and two of our three strategic priorities: Program Expansion and Use of
Technology.

The tablets are corrections grade and operate on a closed, managed network that allows clients access to
thousands of hours of free academic, vocational, life skills, and therapeutic programming designed for all
learning levels.

Currently there are over 700 tablets available to clients at specific levels in the following facilities: Maine State
Prison, Maine Correctional Center, and Mountain View Correctional Facility.

“Productive Hours” is the total amount of time clients spent in active programming and “Total Hours” includes
“Productive Hours” plus entertainment hours used. Clients earn entertainment time for active programming
time. Please note that time spent texting is not currently tracked.

July 2020 Tablet Data Points

Unique Active Clients 1,005
Total Productive Hours 28,617
Total Entertainment Hours 9,386
Total Hours 38,003
Average Hours per Client 37.8
% of Total Hours that were Productive 75.30%
o)
Unique Total Total Average Hours :03‘:?;:[[
Active Productive Entertainment | Total Hours .
Clients Hours Hours per Client were.
Productive
MCC-M 115 5,280 2,608 7,888 68.6 66.94%
MCC-F 70 1,384 883 2,267 32.4 61.05%
MSP 700 20,132 5,208 25,340 36.2 79.45%
MVCF 120 1,821 687 2,508 20.9 72.61%

Department Wide Course Completions in July by Course Type

Job Skills 1,292 | Recovery 105
Reentry 490 Reading 63
Making Changes 300 College 59
Legal 280 ESL 43
Career Exploration 242 Inspiration 27
GED 242 Finance 26
Adult Basic Education 232 Documentaries 5
Spirituality 123

Health 117

Job Search 106
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Top Courses Completed by Facility
Maine DOC tracks the courses that are completed on the tablets each month. The graphs below report the top
10 completed courses at each facility for July 2020.

Maine Correctional Center — Female

COURSE - ERIC THE CAR GUY - VIBRATIONS
COURSE - EDOVO FORMS - MAINE DOC - AN...

COURSE - LEVEL 2 READING PRACTICE: BREATHLESS
COURSE - MEMO TO CLIENTS WITHIN THE DEPARTMENT... [
COURSE - PEACE EDUCATION PROGRAM - CL
COURSE - COMMUNICATION: WHAT'S THE POINT?
COURSE - EDOVO MESSENGER FAQ
COURSE - LEVEL 2 READING PRACTICE: COMEBACK
COURSE - LEVEL 2 READING PRACTICE: KICKED OUT
COURSE - SEEKING SUBSTANCE ABUSE TREATMENT

30

Maine Correctional Center - Male

COURSE - ERIC THE CAR GUY - NOISES

COURSE - PEACE EDUCATION PROGRAM - CL

COURSE - PREA: WHAT YOU NEED TO KNOW

COURSE - THE MICHAEL G. SANTOS FOUNDATION:...
COURSE - MICHAEL G. SANTOS: STRAIGHT-A GUIDE
COURSE - ERIC THE CAR GUY - PERFORMANCE AND...
COURSE - ERIC THE CAR GUY - BRAKES

COURSE - LOST AND FOUND WRITTEN BY, ANNE SCHRAFF
COURSE - ERIC THE CAR GUY - HVAC

COURSE - CONBODY - DOING TIME ADVANCED WORKOUT

0 20 40 60 80 100 120
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Mountain View Correctional Center

COURSE - ERIC THE CAR GUY - ENGINE OVERHEAT
COURSE - MICHAEL G. SANTOS: STRAIGHT-A GUIDE
COURSE - PREA: WHAT YOU NEED TO KNOW
COURSE - PREA - EN ESPANOL
COURSE - ERIC THE CAR GUY - NOISES
COURSE - OUR DAILY BREAD - Q2 2020

COURSE - POLITICAL SCIENCE 232: AMERICAN...
COURSE - POST-TEST: MATH

COURSE - THE RECRUITMENT GUY - INTERVIEW AND...
COURSE - ERIC THE CAR GUY - BRAKES

45

Maine State Prison

COURSE - REOPENING MEMO

COURSE - MICHAEL G. SANTOS: STRAIGHT-A GUIDE
COURSE - ERIC THE CAR GUY - ENGINE OVERHEAT
COURSE - ERIC THE CAR GUY - NOISES

COURSE - APPLYING FOR HEALTH INSURANCE (IYH)
COURSE - ERIC THE CAR GUY - IDLE ISSUES

COURSE - ERIC THE CAR GUY - HVAC

COURSE - ERIC THE CAR GUY - BRAKES

COURSE - ERIC THE CAR GUY - TRANSMISSIONS
COURSE - MEDICATION ASSISTED TREATMENT

0 50 100 150 200 250 300 350 400
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3.0 Classification

3.1 Admissions & Releases
Admissions and Releases Overtime

Average monthly gain for Men: Average monthly gain for All corrections:

* 2015:083 ¢ 2015: 4.92
* 2016:5.33 ¢ 2016: 7.25
* 2017:1.25 ¢ 2017: 1.67
° 2018:-6.17 e 2018: -4.08
* 2019:-13.75 o 2019: -14.75
* 2020: -41.86 ¢ 2020: -44.14
* Syear2015-2019: -2.24 e 5-year2015-2019: -4.38
Average monthly gain for Women:
e 2015:4.08
e 2016: 2.25 *Averages column
e 2017: 0.42 and monthly gain are
e 2018: 2.00 since January 2015.
e 2019: -1.0
e 2020: -2.29

e 5-year2015-2019: 1.18

Men Dec-19 | Jan-20 | Feb-20 | Mar-20 | Apr-20 | May-20 | Jun-20 | Jul-20 Avg.
Admission Totals 77 76 74 47 8 2 6 53 81.21
New Crime 47 46 43 24 5 1 5 26 47.28
PV 30 30 31 23 3 1 1 27 34.16
Release Totals 93 92 75 93 62 94 76 67 87.82
Straight 51 35 26 49 36 46 43 40 42.90
Probation 42 57 49 a4 26 48 33 27 44.93
(monthly gain) -6.61
Women Dec-19 | Jan-20 | Feb-20 | Mar-20 | Apr-20 | May-20 | Jun-20 | Jul-20 Avg.
Admission Totals 7 12 12 11 0 0 1 13 13.48
New Crime 2 6 6 4 0 0 0 7 6.97
PV 5 6 6 7 0 0 1 6 6.51
Release Totals 11 10 11 12 12 6 4 10 12.33
Straight 3 5 5 6 4 4 1 7 5.78
Probation 8 5 6 6 8 2 3 3 6.55
(monthly gain) 1.15
Total Dec-19 | Jan-20 | Feb-20 | Mar-20 | Apr-20 | May-20 | Jun-20 | Jul-20 Avg.
Admission Totals 84 88 86 58 8 2 7 66 94.64
New Crime 49 52 49 28 5 1 5 33 53.88
PV 35 36 37 30 0 1 2 33 40.67
Release Totals 104 102 86 105 74 100 80 77 100.15
Straight 54 40 31 55 40 50 44 47 48.51
Probation 50 62 55 50 34 50 36 30 51.66
(monthly gain) -5.51
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Below is a visual of trending on all admissions vs. releases for Maine Department of Corrections Adult Facilities,
over the last 13 months. It reflects the numbers contained in the tables on the previous page. There were 66
admissions to our adult correctional facilities and 77 releases in July, excluding supervised community custody
releases (SCCP).

Admissions vs. Releases (All)

120

100
100 — PraN

80 A — \§</ \\ //\é

60 \\ 667

. N A
0 \\"'—/

Jul-19  Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20  Jul-20
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The average number of monthly admissions for new crime since January 2015 to current is 53.88 and for those
returned on probation violation 40.67.
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Male Admission & Release Trends

There were 53 men admitted in July, and 67 released (excludes SCCP).

Admissions vs. Releases (Men)
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Linear (Admission Totals) Linear (Release Totals)

The average number of monthly male admissions for new crime since January 2015 for new crime is 47.28 and
for probation returns, 34.16.

Admission Types (Men)
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Female Admission & Release Trends

There were 13 women admitted, and 10 released in July.

Admissions vs. Releases (Women)
20
18
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/
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The average number of monthly female admissions for new crime since January 2015 for new crime is 6.97,
and for probation returns, 6.51.
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Admissions & Releases by Facility

Admissions for New Charges N/A 0 7 26 N/A 33
Admissions for Probation Violations | N/A 0 6 27 N/A 33
Releases to Probation 6 10 3 6 5 30
Straight Releases 5 11 7 16 8 47

3.2 Current Custody Ratings

Custody Rating Overtime- 2019 & 2020

July Aug | Sept Oct Nov Dec Jan Feb Mar | Apr | May | June | July
2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020

Male Close 12% | 12% | 12% | 11% | 10% | 10% | 11% | 10% | 11% | 11% | 10% | 11% | 10%

Medium 51% | 51% | 51% | 52% | 52% | 52% | 52% | 51% | 51% | 51% | 53% | 49% | 49%

Minimum 22% | 22% | 21% | 21% | 21% | 22% | 23% | 24% | 25% | 25% | 26% | 26% | 25%

Community 13% | 12% | 12% | 12% | 12% | 13% | 12% | 12% | 12% | 12% | 10% | 13% | 12%

Unclassified 3% 3% 4% 3% 1% 3% 3% 3% 1% 1% 1% 2% 4%

Grand Total | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%

Female | Close 3% 3% 6% 7% 7% 5% 5% 5% 5% 4% 4% 5% 4%

Medium 34% | 32% | 28% | 30% | 30% | 28% | 27% | 25% | 25% | 23% | 27% | 22% | 22%

Minimum 37% | 33% | 34% | 32% | 28% | 34% | 35% | 36% | 39% | 41% | 51% | 39% | 29%

Community 25% | 28% | 28% | 30% | 30% | 32% | 31% | 31% | 30% | 32% | 18% | 33% | 39%

Unclassified 2% 4% 4% 1% 4% 0% 1% 3% 2% 1% <1% 2% 6%

Grand Total | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
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3.3 Facility Transfers

Number of Transfers between Facilities

2019 2020
Transfer Transfer - E & g g - > | c
2] < © = > )
from to =l °§° & 2| 51§ g = =l &5 2|5 5
"l e 8|3l &e|2|=|T N
Location Location 3 P4 [ - L
Bolduc MCC 0| o 1 0 0| o 0 2 0 0 0 0
Correctional MSP 1 11 3 6 1 1 4 4 3
Facility MVCF ol1] ol ololo|lo|l1]2l0]lo]ofo
Maine BCF 7 |12 16 | 13 |10 13| 10 | 16| 2 0 0 0 0
Correctional MSP 10 | 14| 40 | 38 | 26 | 26 | 8 13122 0 3 0 1
Center MVCF 43 | 26| 44 | 23 [ 32|11 | 47 | 19| 16| O 0 0 | 16
BCF 6 7 2 12 | 6 7 17 6 8 0 0 | 11| 33
Maine State MCC 2 el 1l 211l2]21o0oflolol1]o0o]o
Prison
MVCF 2 2 2 13 | 2 0 17 | 4 3 2 1 0 0
Mountain BCF 1 0 0 0 1 1 1 1 0 0 0 0 0
View MCC s |21 o 13|19 3]alolololo
Correctional
Facility MSP 6 3 | 10 3 5 2 0 0 4 0 1 0 1
Grand Total 8 | 75 | 127 | 112 | 87 | 67 | 125 | 69 | 64 | 3 | 10 | 15 | 54

As noted in the table above, after a low number of transfers in April, May and June there was an increase in
July 2020. The Department of Corrections reduced the COVID-19 restrictions on transfers resulting in the
increased number of clients transferred this past month.
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Return to Higher Custody by Facility

Return numbers are for the last 12 months including July 2020. Transfer to higher custody are listed based on
the incident reason connected to the date of transfer. For any transfer that does not have a related incident,
the transfer reason is listed towards the bottom of the section for each facility.

2019 2020
+ 3 9] E E = - < _
Facility Incident Reason éﬂ Ea E § § § g r;t: El g % :;
MR E:
Assault-Client on Cl. w/out Ser. Injury 1
Contraband Found - Alcohol 2
Contraband Found - Cell Phone(s) 1 2
Contraband Found - Drugs 1
Contraband Found - Medication
Drug Test - Positive 1 7 2 1 2 1
Fight 1
BCF Theft 1
Below are transfer reasons for those transfers without a related incident
Change of Custody Level 1 2 1
Higher Security | 1 2 1 1 1 1
Medical 1 1 2 1 3 2
Population Distribution 2
Security 1
BCF Totals 3 12 6 3 1 4 6 3 1 4 4 3
Assault-Client on Cl. w/ Ser. Injury
Assault-Client on Cl. w/out Ser. Injury 2 1
Contraband Found - Drugs 1 1 1 1
Damage to Property 1 1
DEI 1
Drug Test - Positive 1 2
Failure to Comply/Program 1
Major Disturbance 1 1
MVCF | Suicide Behavior, No Injury 1
Tattooing
Weapon(s) Involved/Seized
Below are transfer reasons for those transfers without a related incident
Change of Custody Level 1
Medical 1 1 1
Population Distribution 2 8 3 4 3 16 1 3 1
Security 1
MVCF Totals 5 10 5 6 5 19 3 8 0 1 0 1
Department Totals 8 22 11 9 6 23 9 11 1 5 4
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SCCP Cases by Month
2020
Males Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
End of Previous Month Census 10 7 8 43 | 40 | 38 | 37
SCCP Placements 1 3 37 | 12 10 7 8
SCCP Completions 3 2 2 14 12 7 12
Violations (return to custody) 1 0 1 0 1 1
End of Month SCCP Census 7 8 43 | 40 | 38 37 | 32
2020
Females Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
End of Previous Month Census 12 | 12 | 15 | 21 | 32 | 33 | 27
SCCP Placements 5 5 12 | 18 4 3 1
SCCP Completions 4 2 1 4 3 7
Violations (return to custody) 1 0 5 3 0 2 1
End of Month SCCP Census 12 | 15 | 21 | 32| 33 | 27| 21

2020 YTD Totals Males | Female
Placements 78 48
Completions 52 27
Violations 4 12
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4.0 Prison Industries Report
Prison Industries exist at all adult facilities and provides vocational skill training and work opportunities for

clients. The wage earned goes towards room and board, paying fines and restitution, and for client expense

and savings accounts.

The chart breaks down each job by facility location, number of employees, and total of numbers worked

during a given month’s pay period. Depending when paydays fall, one month can show an extra pay week.

January February March April May June July

Facility [Job Designation # of Emp. | Total Hrs. |# of Emp. | Total Hrs. |# of Emp. [ Total Hrs. |# of Emp. | Total Hrs. |# of Emp. | Total Hrs. |# of Emp. | Total Hrs. |# of Emp. | Total Hrs.
BCF Showroom 5| 1,599.00 5| 1,121.00 5| 1,177.50 5 280.00 4 4.00 2 - 2 -
BCF Plateshop 6 1,184.00 6 824.00 6 855.00 6 327.00 5 489.00 6 756.00 6 760.00
MSP  [Upholstery PIE Program 3 59.30 3 214.60 3 287.80 3 145.30 3 262.30 3 365.80 3 382.70
MSP  [Upholstery 6 742.20 7 519.70 6 632.90 7| 1,078.90 7 616.00 3 35.80 3 38.60
MSP  [Woodshop 91| 8228.50 92 | 10,053.70 92 | 10,011.80 91| 9,098.70 91| 2,863.00 76 | 3,112.60 71 | 3,492.10
MSP  [Metal Shop 7| 1,373.40 6 825.10 6 883.70 6 849.30 6 481.50 3 431.70 4 444.20
MSP  [Finishing Shop 13| 1,720.00 13| 1,353.70 12| 1,222.40 11| 1,115.80 11 303.10 373.20 8 763.60
MSP Card Design/ Drawing 2 34.00 - - - - - 30.00 1 13.00
MSP  |Fly Tying - - - - - 6 9.00 - - - - - -
MCC  [Upholstery 9 756.00 10 885.50 9 911.50 9| 1,046.50 9| 1,459.00 13 | 1,166.00 9| 1,505.00
MCC  |Stitching & Embroidery 5 373.50 6 630.25 4 490.70 5 628.60 3 410.00 7 952.50 6 703.00
MCC  [Print Shop 4 351.95 4 342.00 4 419.50 4 511.00 4 640.00 4 378.00 4 538.00
MVCF [Pine Grove 10 247.50 7 64.00 2 312.50 4 470.00 3 256.00 1 159.50 9 50.50
MVCF  [Sawmill 12 328.00 10 66.50 5 661.00 6 753.50 6 711.00 8| 1,008.50 9 353.00
MVCF |Tug Toys - - - - - 1 108.50 1 34.00 - - - -
MVCF |Woodshop 10 259.50 14 119.50 5 553.00 6 728.50 5 482.50 7 7.00 7 334.00

Grand totals| 183.00 | 17,256.85 182.00 | 17,019.55 159.00 | 18,419.30 170.00 | 17,150.60 158.00 | 9,011.40 144.00 | 8,776.60 142.00 | 9,377.70

The chart below shows by month, the total wages paid to all Industries client employees for the
hours worked in the chart above.

Facility Jan-20 Feb-20 Mar-20 April-20 May-20 June-20 July-20

MSP/BCF $46,479.15 | $42,176.24 | $43,850.94 | $31,765.75 | $14,516.24 | $18,543.57 | $21,010.89
MCC/SMWRC $2,310.52 $2,784.27 $2,788.32 $3,139.36 $3,686.60 $2,269.66 $3,741.30
MVCF $1,666.25 $2,040.50 $2,614.00 $3,284.50 $2,128.25 $4,296.65 $1,137.75
Grand Total $50,455.92 | $47,001.01 | $49,253.26 | $38,387.61 | $20,331.09 | $25,109.88 | $25,889.94
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5.0 Office of Victim Services
July 2020 Highlights
Victim Notification:

One of the duties of the Maine Department of Corrections (MDOC), Office of Victim Services (OVS) is to register
victims of crime for victim notification of adult or juvenile client release and enforce such requests as outlined
in Statute. In July 2020, a total of 13 victims registered for victim notification. The chart indicates which agency
assisted the victim in filing the victim notification request with the MDOC. The MDOC OVS assisted in 8 victim
notification requests, totaling 61.54% of the requests for July.

M 1 Androscoggin =0 (7.69%)

July 2020 Victim Notifications m 0 Aroostook =0 (0%)
B 0 Attorney General's =0 (0%)
0 Cumberland =0 (0%)
m 0 Franklin =0 (0%)
B 0 Hancock = 0 (0.00%)
B 0 Kennebec =0 (0%)
W 0 Lincoln =0 (%)
B 8 MDOC = 8 (61.54%)
W 0 Oxford =0 (0%)
B 4 Penobscot =4 (30.77%)
B 0 Piscataquis =0 (0%)
B 0 Sagadahoc =0 (0%)

0 Somerset = 0 (0%)
m 0 Waldo =0 (0%)

0 Washington = 0 (0%)

0 York =0 (0%)

Safety planning:

The MDOC victim advocates track information pertaining to sex offender and domestic violence releases into
the community and provides support services to crime victims prior to a registered sex offender or domestic
violence offender being released from a MDOC facility.

Victim wrap around meetings, or “victim centered safety planning meetings”, are offered to all victims, and/or
victim’s parents/guardians if the victim is a minor, in preparation for the client’s release. Victim Services aims
to have the meetings at least two weeks prior to the release date hoping that as much client re-entry plan
information is current and available. These meetings are held at a Probation Office closest to where the victim
lives. Only participants requested by the victims attend the meetings. Participants include, but are not limited
to, Probation Officer, Victim Services Advocate, Victim and/or victim’s parents/guardian, Law Enforcement
Officer(s) and an advocate from the Sexual Assault Center or Domestic Violence Resource Center that is located
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closest to the victim. Due to COVID-19 and the need for social distancing, safety planning meetings are currently
held online. In July 2020, 1 victim centered safety planning meeting was held at the request of victims.

Restitution:

In July, the Maine Department of Corrections collected $78,937.42 in restitution. Restitution checks disbursed
to crime victims in July totaled $46,771.39, of which, $10,115.98 were funds that would not have been disbursed
without the research done by the victim advocate.

In July the victim advocate reviewed 43 client’s restitution cases which included 53 contacts with victims,
collateral contacts researching the case, and connecting with the Court and District Attorney’s Office staff in
order to assist crime victims.

RESTITUTION COLLECTION
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6.0 Adult Community Corrections

6.1 Adult Community Caseloads as of August 4, 2020

“Active” clients are any probationer on community supervision that requires direct contact on a regular basis.
“Passive” clients require less contact on a regular basis. Clients on a passive status can be placed on active
status at any time.

Community Gender Race Regl | Regll | Reglll | Total
Status

Active F Asian 2 1 3

Black or African American 5 6 2 13

Native American 5 5 22 32

Two or More Races 3 1 5 9

Unknown 9 5 13 27

White 276 358 336 970

Total Female 300 375 379 1054

M Asian 8 1 3 12

Black or African American 80 97 40 217

Native American 4 10 51 65

Native Hawaiian or Pacific Islander 2 2

Two or More Races 10 13 10 33

Unknown 31 21 26 78

White 1016 | 1393 1170 3579

Total Male | 1149 | 1535 1302 3986

U Unknown 2 2

Total Unknown 2 2

Total Active | 1449 | 1912 1681 5042

Passive F Asian 1 1 2

Black or African American 5 4 7 16

Native American 1 2 3

Two or More Races 1 1 2

Unknown 6 2 8

White 54 46 50 150

Total Female 61 59 61 181

M Asian 2 2

Black or African American 48 62 34 144

Native American 5 4 13 22

Native Hawaiian or Pacific Islander 1 1

Two or More Races 5 2 4 11

Unknown 16 21 19 56

White 239 278 286 803

Total Male 314 367 358 1039

U White 1 1

Total Unknown 1 1

Total Passive 376 426 419 1221
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6.2 Average Age of Adult Probationers by Gender

Male | Female

| July 2020 40 39

6.3 Violations & Revocations

Violations are broken up into three categories and are detailed below to help better understand the table.

Felony — Probation Violation based on new criminal conduct that is a felony charge.

Misdemeanor — Probation Violation based on new misdemeanor charges.

Technical Violation — Probation violation that is technical in nature. Examples include- failure to
report, contact with a victim, failure to participate in treatment, and absconding from probation (not
limited to these).

Revocations are broken up into three categories and are detailed below to help better understand the table.

Full Revocation — A probationer has violated the terms of their current probation and will be serving
their underlying sentence at a Maine DOC facility.

Probation Revocation with Continuation — Probationer will be serving time for a probation violation in
either a county jail or in a Maine DOC facility. Upon release, the probationer will continue probation.
Probation Revocation with Termination — Probationer will serve time for their probation violation in a
county jail or Maine DOC facility. Upon release, the person will not be on probation.

July 2020
County Jail DOC Facility
Violation Type Revocation M F M F
Full Revocation 1 1
Felony Probation Revocation with Continuation 4 2
Probation Revocation with Termination 6 7 1
Full Revocation 1
Misdemeanor Probation Revocation with Continuation 6 3 1
Probation Revocation with Termination 3 3 1
Probation Revocation with Continuation 8 1
Technical : - - —
Probation Revocation with Termination 2 4 2
Race M F
Asian 0.28% 0.40%
Black or African American 7.20% 2.35%
Native American 1.73% 2.83%
Native Hawaiian or Pacific Islander; 0.06% 0.00%
Two or More Races 0.88% 0.89%
Unknown 2.67% 2.83%
White 87.18%| 90.69%
Grand Total| 100.00%| 100.00%
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Maine Department of Corrections
Correctional Programming Division
25 Tyson Drive
Augusta, ME 04330
Phone (207) 287-2711
Fax (207) 287-4370
http://www.maine.gov/corrections

The mission of the Department of Corrections is to reduce the likelihood that juvenile and adult
offenders will re-offend, by providing practices, programs and services which are evidence-based,
and which hold the offenders accountable.
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