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1.0 Population & Demographics

1.1 Average Daily Population (ADP) The ADP has changed significantly over the last six years. From its peak in
2018 the census for both male and female residents saw decreases though 2021. In 2022 males stayed similar,
but the female population began to rise. 2023 showed an increase in both male and female populations.
From the high in 2018 to the current year 2023, there was a decrease in ADP of 625 male residents (28%). In
comparison, the female population decreased by 62 since 2018 (26%).

Male Female

2018 2019 2020 2021 2022 2023 2018 | 2019 | 2020 | 2021 | 2022 | 2023
January 2,185.7 | 2,143.2 | 1,987.5 | 1,567.9 | 1,458.9 | 1,510.1 | 225.6 | 224.5 | 188.2 | 126.9 | 119.8 | 152.0
February 2,189.7 | 2,116.9 | 1,984.7 | 1,541.4 | 1,451.4 | 1,520.3 | 235.1 | 218.5 | 185.1 | 126.6 | 131.9 | 154.7
March 2,206.5 | 2,132.0 | 1,960.4 | 1,541.4 | 1,463.6 | 1,518.5 | 239.0 | 210.7 | 178.0 | 125.4 | 139.4 | 159.3
April 2,225.8 | 2,109.3 | 1,863.3 | 1,513.5 | 1,478.3 | 1,534.3 | 233.4 | 213.0 | 160.6 | 118.6 | 139.7 | 163.7
May 2,236.6 | 2,070.1 | 1,774.5 | 1,486.5 | 1,497.6 | 1,561.0 | 230.0 | 210.9 | 147.5 | 113.1 | 135.9 | 167.8
June 2,245.0 | 2,057.8 | 1,690.9 | 1,492.3 | 1,516.5 | 1,588.7 | 234.4 | 211.1 | 143.0 | 115.1 | 141.5 | 172.0
July 2,227.9 | 2,042.2 | 1,652.4 | 1,494.8 | 1,527.4 | 1,599.5 | 240.0 | 211.5 | 141.8 | 119.0 | 139.5 | 176.5
August 2,211.2 | 2,027.8 | 1,647.1 | 1,487.6 | 1,508.8 | 1,616.8 | 239.5 | 213.5 | 138.3 | 121.4 | 138.8 | 179.6
September 2,202.2 | 2,025.1 | 1,648.6 | 1,481.8 | 1,509.2 | 1,625.8 | 243.8 | 210.0 | 135.0 | 115.1 | 142.9 | 186.8
October 2,201.5 | 2,031.9 | 1,637.5 | 1,480.6 | 1,511.9 | 1,633.1 | 239.5 | 208.4 | 138.1 | 111.1 | 144.8 | 190.6
November 2,188.2 | 2,018.0 | 1,597.8 | 1,496.4 | 1,517.5 | 1,640.4 | 234.4 | 202.8 | 134.0 | 113.5 | 147.2 | 187.9
December 2,173.5 | 2,015.4 | 1,587.9 | 1,487.1 | 1,505.6 | 1,644.6 | 234.1 | 189.8 | 128.7 | 111.5 | 148.4 | 193.5
Average Pop | 2,207.9 | 2,065.5 | 1,752.0 | 1,505.8 | 1,495.8 | 1,583.1 | 235.7 | 210.3 | 151.4 | 118.1 | 139.2 | 173.8

1.2 Population Demographics

Average Age
M F ,

2 Men’s average age has slowly, but
2812 22 ;s steadily showed an increase over a
2020 40 33 six-year period. Women’s annual
2021 a1 37 average age has gone up and down
2022 41 38 during the time frame, staying within
2023 41 37 a three-year window.
Average Age 40 37
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Racial Breakdown by Gender

2018 | 2019 | 2020 | 2021 | 2022 | 2023
Asian 1% 1% 1% 1% 1% 0%
Black or African American 12% | 12% | 11% | 11% | 12% | 12%
Native American 3% 3% 3% 2% 3% 3%
M Native Hawaiian or Pacific Islander | 0% 0% 0% 0% 0% 0%
Two or More Races 1% 1% 1% 1% 2% 2%
Unknown 2% 3% 4% 4% 4% 3%
White 81% | 80% | 80% | 81% | 79% | 81%
Total 100% | 100% | 100% | 100% | 100% | 100%
Asian 1% 0% 0% 0% 0% 0%
Black or African American 3% 4% 4% 6% 5% 4%
Native American 3% 5% 4% 5% 5% 3%
F | Two or More Races 2% 2% 2% 2% 2% 1%
Unknown 1% 1% 2% 1% 1% 1%
White 91% | 88% | 88% | 86% | 86% | 91%
Total 100% | 100% | 100% | 100% | 100% | 100%

1.3 Length of Completed Stay
The average length of completed stay by number of years for all clients with a straight release or release to
probation or parole are outlined below per year, by gender.

Males | Females
2015 | 2.00 1.25
2016 | 1.88 1.19
2017 | 1.87 1.15
2018 | 1.95 1.11
2019 | 1.79 1.06
2020 | 1.85 1.22
2021 | 2.10 1.43
2022 | 1.89 1.20
2023 | 1.84 1.12

Average Length of Completed Stay for Average Length of Completed Stay for
Males by Year of Relase Females by Year of Release
2.5 25
2 \—V\ 2
15 15 o~
1 1
0.5 0.5
[Fp] (o) ~ (o] )] o — o~ (201 n (o) ~ (o] )] o — (o] (201
i — i — — o o o o i — i — — (] o (] o
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1.4 Administrative Control Unit Population

The male population saw a decrease in the average number of days residents spent in the Administrative
Control Unit, and the number of residents who completed this status in 2023 was down to 2 residents,
compared to the 9 who completed in 2021. There is no Administrative Controls Unit for the female

population.

Average Number of Days in the Administrative Controls Unit

2021 Average 2022 Average

2023 Average

Males

372.39 471.00

407.00

Average Daily Population in the Administrative Control Unit as a Percent of MDOC Total Population

The below graph shows the average daily population in the ACU as a percent of the total MDOC facility

population. The ACU population remained below 1% of the total population throughout 2023.
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1.5 Restrictive Housing Population

The average length of completed stay in days for each status type is calculated monthly. The below charts
show the average of those results for each year.

There have been decreases for both genders in the average number of days residents spent on Administrative

Status from 2021 to 2023.
Average Length of Time on Administrative Status in Days
2021 Average 2022 Average 2023 Average
Males 4.49 3.95 2.65
Females 4.04 2.20 1.15

There has been a significant decrease for males and females in the average number of days residents spent on
Disciplinary Segregation from 2021 to 2023.

Disciplinary Segregation
2021 Average 2022 Average 2023 Average
Males 41.65 14.86 31.25
Females 8.83 0.00 1.67

Average Daily Population in Restrictive Housing as a Percent of MDOC Total Population

The below graphs show the average daily population in restrictive housing as a percent of the population for
each type of Restrictive Housing status.

Percent of the Population on Administrative Status
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1.6 Intensive Mental Health Unit Average Population

The Intensive Mental Health Unit (IMHU) is located at the Maine State Prison. The purpose of the IMHU is to
treat and help stabilize those with severe and persistent mental health conditions within MDOC adult facilities,
as well as residents of county correctional facilities who need intensive mental health stabilization services.
The average daily population (ADP) year over year has not varied much, although the day-to-day census varies
within a few residents.

2018 | 2019 | 2020 2021 2022 2023 6 Year
Average Daily Population 27 26 24 25 26 26 26

e IMHU Contacts by Wellpath staff:
o Therapeutic contacts monthly average — 135
o Group therapy sessions monthly average —17

o Mental Health screenings monthly average — 3

Behavioral Health Prevalence Among Adult DOC Population

2023 Monthly Averages:

e Psychiatrist visits (new consults and follow-up visits) — 620
e Psychotropic Medication
o 903 - Average monthly residents treated with psychotropic medication
o 49% — Average % of the total ADP who were treated with psychotropic medication
e Behavioral health
o 77 — Average monthly number of behavioral health assessments
o 503 — Average monthly behavioral health follow-up contacts
o 516 — Average monthly sick call requests responded to for behavioral health needs
o 733 - Average monthly individual therapy sessions
o 803 - Average monthly individual therapy contacts

o 58— Average monthly Group Therapy Sessions
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2.0 Correctional Programming

2.1 Programming — Men

Sections below represent completion totals for each program area, by year, for male residents. The number
of residents currently active or on waitlists for programming can be obtained in any edition of the “MDOC
Monthly Adult Data Report”, available at https://www.maine.gov/corrections/data.

Cognitive Behavioral Programming, Skills Building, & Domestic Violence Programming
2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Grand Total 468 | 417 | 518 | 483 | 388 | 390 | 467
Total Unique Completers | 416 | 348 | 443 | 405 | 320 | 328 | 385

Men’s Opioid Use Disorder, and Substance Use Disorder Treatment *some program titles were discontinued early
2023, and now all SUD treatment is classified as Tier 2 (outpatient level) and Tier 1 (residential level).

2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Medications for Substance Use Disorder “MSUD” | N/A | N/A 81 361 | 358 | 408 | 434
SUD Tier 2 (formerly “Outpatient” programs) 684 | 635 | 705 | 566 | 611 | 628 | 408
SUD Tier 1 (formerly “Residential” programs) 73 92 103 77 141 | 250 | 164
Grand Total for Tier 2 & Tier 1 Treatment 757 | 727 | 808 | 643 | 752 | 878 | 572
Total Unique Completers (excludes MSUD) 663 | 565 | 603 | 485 | 414 | 395 | 500

Men’s Problematic Sexual Behavior Treatment

2017 2018 2019 2020 2021 2022 2023
PSB Tx Building a Balanced Life 0 0 0 2 20 57 68
CBI-SO & MV SBT 65 33 28 46 32 9
R.U.L.E. 16 15 10
Grand Total 81 49 38 48 52 66 68

Men’s Education (Excluding College)

2017 2018 2019 2020 2021 2022 2023
Adult Education 181 170 233 109 72 77 115
HSED Awarded From MDOE 32 47 56 31 24 21 23
Total Unique Completers 183 172 234 113 74 77 118

Men'’s College Programming

Degree Program 2017 2018 2019 2020 2021 2022 2023
College- Associate’s Degree 0 0 26 3 2 6 6
College- Bachelor’s Degree 0 1 6 5 2 7 2
College- Master's Degree 0 0 0 1 0 1 0
Grand Total 0 1 32 9 4 14 7

Men’s Vocational Programming

2017 2018 2019 2020 2021 2022 2023
Grand Total 385 410 235 168 114 161 208
Total Unique Completers 280 306 195 140 102 139 185
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2.2 Programming — Women

Sections below represent completion totals for each program area, by year, for female residents. A

breakdown of individual program titles can be obtained in any edition of the MDOC Monthly Adult Data

Report, available at https://www.maine.gov/corrections/data.

Cognitive Behavioral Programming, Skills Building, & Domestic Violence Programming

2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Grand Total 70 54 129 | 116 95 115 65
Total Unique Completers 61 48 100 87 74 100 44
Women’s Opioid Use Disorder, and Substance Use Disorder Treatment
2017 | 2018 2019 2020 2021 2022 2023
Medications for Substance Use Disorder N/A N/A 36 57 48 60 68
Outpatient SUD/ Tier 2 SUD starting 2023 212 190 156 116 56 83 59
SUD Tier 1 (Residential level treatment) 5
Total Unique Completers (excludes MSUD) 212 190 156 116 56 83 63
Women’s Problematic Sexual Behavior Treatment
2017 2018 2019 2020 2021 2022 2023
Women's PSB N/A 4 1 5 0 0 1
Grand Total N/A 4 1 5 0 0 1
Women'’s Education (Excluding College)
2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Adult Education 48 33 38 38 24 26 74
HSED Awarded by MDOE 9 8 11 4 11 18 14
Total Unique Completers 48 35 38 38 24 26 24
Women's College Programming
2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
College- Associate's Degree 0 4 4 11 3 3 1
College- Bachelor's Degree 0 1 2 0 0 2 0
Grand Total 0 5 6 11 3 5 1
Women’s Vocational Programming
2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Grand Total 48 114 | 104 81 15 27 13
Total Unique Completers 30 71 76 61 14 25 13
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2.3 Programming Tablets

Programming and entertainment tablets are available to residents at specific levels in the following facilities:
Maine State Prison, Maine Correctional Center, and Mountain View Correctional Facility. They are corrections
grade and operate on a closed, managed network that allows residents access to thousands of hours of free
academic, vocational, life skills, and therapeutic programming designed for all learning levels.

2023 Tablet Unique Active Total. TOFal Average Hours % of Total Hours
Data Points Residents Productive Entertainment  Total Hours per Resident that we.re
Hours Hours Productive
Jan 936 8,799 10,996 19,795 21.00 44%
Feb 932 11,007 12,515 23,521 25.24 47%
Mar 955 13,311 12,383 25,693 26.90 52%
Apr 956 23,261 17,704 40,964 42.85 57%
May 999 22,557 17,204 39,762 39.80 57%
Jun 984 21,813 17,416 39,229 39.90 56%
Jul 1,004 24,785 20,841 45,626 45.44 54%
Aug 1,028 22,612 16,912 39,525 38.45 57%
Sep 1,003 18,286 14,397 32,683 32.59 56%
Oct 1,016 21,752 17,213 38,965 21.41 56%
Nov 993 19,055 15,824 34,879 35.13 55%
Dec 1012 20,529 17,778 38,307 37.85 54%
2023 Average 985 18,981 15,932 34,912 33.88 54%

On average in 2023, residents spent 54% of the hours on a tablet productively, and 46% on entertainment.

Number of Courses Completed in 2023 by Type

30,000
Job Skills 12,429 | Reading 1,052
25,000
20,000 Adult Basic Education 10,350 | Job Search 1,048
15.000 Career Exploration 8,051 | Legal 514
10,000 Spirituality 8,013 | College 410
5,000 II | Inspiration 4,862 | Science Discovery | 297
0 Recovery 3,739 | Finance 241
C o] = = > o = oo Q = > [S]
s o & 2— T 5 32 S 0o 8 e 2 -
=2 =~ < » =z Health 3,619 | Documentaries 48
M Total Productive Hours M Total Entertainment Hours Reentry 2,475 | ESL 4
Making Changes 1,729 | Lectures 1
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2.4 Case Management

Case management and programming had a comeback year in 2023, enjoying a year free of most pandemic
related restrictions. It was a year in which our focus was getting back to the basics of effective case
management practices while simultaneously enhancing programming availability to all residents trusted to our
supervision.

All case managers participated in targeted training at Central Office. Case managers completed Ethics training,
a training on Cognitive Behavioral Therapy and one especially well received presentation by community
providers who shared regarding their available services to our releasing population. We hosted Recidiviz, a
non-profit partner that assists the Department in advancing the use of our data, as they rolled out their user-
friendly Supervised Community Confinement Program tool that is utilized by case managers across the DOC.
All Central Office gatherings were well attended, and staff enjoyed a level of normalcy in the social
connections which had been limited during the pandemic.

2023 was also a year in which core programming (risk reduction) really exceeded pre-pandemic availability.
Specifically, interventions addressing domestic violence were active year-round. Secure facilities (MSP and
MCC) completed four cohorts while MVCF and BCF completed two. This program was made available at BCF
for the first time. As a result of the efforts of facilitators at each facility, residents were able to address a high
need area and move forward in the MDOC system. In total, 72 residents completed the high intensity
Cognitive Behavioral Intervention for Domestic Violence while 108 residents completed the less intensive SAFE
(Stopping Abuse for Everyone) programming in 2023.

The Programming Division also was active in enhancing recovery opportunities for our residents. The
formation of a Resident Recovery Steering Committee was solidified. This committee consists of a resident
representative from each facility with the charge of creating recovery pathways for residents of the MDOC.
They assisted in the creation of local recovery councils as well as participated in the creation of a solid
infrastructure to support Recovery Coaching in all facilities. Through an MOU with Portland Recovery
Community Center, more than 75 new recovery coaches were trained and provided more than 4,500 hours of
support to their peers in recovery. These efforts will only expand in the year 2024. The folks on the Steering
Committee also guided their facilities in creating a very dynamic and informative Recovery Month in
September.

Late in 2023, DOC partnered with author of the book “My Addiction and Recovery,” Ed Kressy, in piloting a
virtual recovery program entitled “Recovery and Writing” or RAW. With a cohort from the Maine State Prison
and one from the Maine Correctional Center, groups of men were provided a copy of Ed’s book and attended
a weekly virtual recovery meeting dedicated to hearing a speaker in recovery and then being provided
journaling prompts. All the speakers are well known nationally (some internationally). The initial success of
this group is overwhelming. The participants at MSP have never missed a group. This opportunity is being
extended to include youth at Long Creek Youth Development Center in 2024.
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Case Planning Statistics

Case Plan Documentation

The table below shows the average yearly % of

case plans with an up-to-date status.

Reentry Contacts

The table below shows the yearly average % of
required reentry contact notes entered.

[o0] ()] o — o o [o0] (o)) o — o~ o™
S| g8/ |2 |8]|&%g S|/ 8|8| 8|88
BCF 88% | 96% | 93% | 90% | 92% | 90% BCF 87% 99% 96% 91% 82% | 94%
DCF 80% | 88% DCF 61% | 76%
MCC-M 86% | 85% 76% | 84% 72% | 81% MCC-M 88% 92% 90% 92% 68% | 91%
MCC-F 88% 85% 84% 85% 74% | 87% MCC-F 99% 99% 94% 96% 97% | 85%
MSP 72% 76% 76% 79% 91% | 95% MSP 85% 92% 89% 93% 93% | 98%
MVCF 88% 91% 94% 94% 92% | 93% MVCF 97% 98% 97% 98% 98% | 98%
All Fac. Avg 84% 87% 85% 86% 84% | 89% All Fac. Avg 91% 96% 93% 94% 83% | 90%
3.0 Classification
3.1 Admissions & Releases
New Crime/Probation Return Admissions, and Straight/Probation Releases, by Gender
2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
New Crime Admissions | 563 635 613 649 558 | 287 | 333 | 448 | 496
Probation Violation Admissions | 425 463 479 427 379 244 | 288 | 283 | 349
Men Admission Totals 988 1098 | 1092 | 1076 937 | 531 | 621 | 731 | 845
Straight Releases | 450 496 525 568 560 | 439 | 360 | 285 | 286
Probation Releases 528 542 552 562 542 | 433 | 352 | 343 | 370
Release Totals 978 1038 | 1077 | 1130 | 1102 | 872 | 712 | 628 | 656
New Crime Admissions 75 93 99 96 81 40 47 75 80
Probation Violation Admissions 84 87 76 99 64 42 26 53 57
Women Admission Totals 159 180 175 195 145 82 73 128 | 137
Straight Releases 58 67 81 80 69 51 38 32 39
Probation Releases 52 86 89 91 88 44 20 31 36
Release Totals 110 153 170 171 157 95 58 63 75
New Crime Admissions 638 728 712 745 639 327 | 380 | 523 | 576
Probation Violation Admissions 509 550 555 526 443 286 | 314 | 336 | 406
All Admission Totals 1147 | 1278 | 1267 | 1271 | 1082 | 613 | 694 | 859 | 982
Population Straight Releases | 508 563 606 648 629 | 490 | 398 | 317 | 325
Probation Releases | 580 628 641 653 630 | 477 | 372 | 374 | 406
Release Totals 1088 | 1191 | 1247 | 1301 | 1259 | 967 | 770 | 691 | 731
Average Monthly Gain
2015 | 2016 | 2017 | 2018 2019 2020 2021 2022 2023 9 Year Avg
Men 0.83 5.33 1.25 -6.17 | -13.75 | -28.42 | -7.58 8.58 15.75 -2.54
Women 4.08 2.25 0.42 2 -1.0 -1.08 1.25 5.42 5.17 2.06
All Population 4.92 7.25 1.67 -4.08 | -14.75 | -29.50 | -6.25 | 14.00 | 20.92 -0.46
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3.2 New Admissions by Crime Group — Men

The table below shows admissions to a MDOC Adult Correctional Facility, by crime groupings for new crimes,
by year, and percent of total.

Crime Group Men 2018 % |2019| % [2020| % (2021 | % |2022| % [2023| %
Null 2 0% 1 0% 1 0% 0 0% 1 0% 0 0%
Animal Welfare 1 0% 1 0% 1 0% 0 0% 0 0% 0 0%
Arson 6 1% 6 1% 4 1% 7 2% 8 2% 4 1%
Assault/Threaten 108 | 16% | 103 | 18% | 60 20% | 62 18% | 97 21% | 104 | 20%
Attempt 2 0% 1 0% 0% 2 1% 3 1% 0 0%
Bail 9 1% 4 1% 4 1% 2 1% 7 2% 7 1%
Burglary 44 7% 40 7% 21 7% 21 6% 21 5% 22 4%
Conspiracy 7 1% 2 0% 2 1% 3 1% 2 0% 1 0%
Drugs 208 | 32% | 174 | 31% | 104 | 35% | 130 | 37% | 142 | 31% | 171 | 34%
Falsification 8 1% 5 1% 0 0% 5 1% 5 1% 8 2%
Fish/Wildlife 0 0% 1 0% 0 0% 0 0% 0 0% 0 0%
Forgery 6 1% 6 1% 0 0% 0 0% 2 0% 2 0%
Kidnapping 2 0% 1 0% 1 0% 3 1% 1 0% 3 1%
Manslaughter 12 2% 5 1% 7 2% 7 2% 14 3% 12 2%
Murder 8 1% 9 2% 9 3% 6 2% 3 1% 6 1%
Offenses/Family 0 0% 0 0% 1 0% 0 0% 0 0% 0 0%
oul 14 2% 8 1% 3 1% 3 1% 4 1% 12 2%
Property Damage 2 0% 2 0% 1 0% 1 0% 3 1% 4 1%
Public Admin 12 2% 14 2% 7 2% 4 1% 12 3% 8 2%
Public Safety 0 0% 1 0% 0 0% 0 0% 0 0% 1 0%
Robbery 20 3% 20 4% 12 4% 15 4% 24 5% 13 3%
Sex Offenses 53 8% 45 8% 16 5% 29 8% 38 8% 44 9%
Stalking/Terrorize 7 1% 12 2% 2 1% 1 0% 7 2% 3 1%
Theft 66 10% | 47 8% 23 8% 19 5% 33 7% 26 5%
Traffic Criminal 56 9% 47 8% 17 6% 21 6% 30 6% 51 10%
Trespass 1 0% 1 0% 0 0% 1 0% 3 1% 2 0%
Weapons 4 1% 8 1% 0 0% 6 2% 3 1% 6 1%
Grand Total 658 | 100% | 564 | 100% | 296 | 100% | 348 | 100% | 463 | 100% | 510 | 100%
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3.3 New Admissions by Crime Group - Women

The table below shows new admissions to a MDOC Adult Correctional Facility, by controlling sentences for

new crimes, by year, and percent of total.

Crime Group Women | 2018 | % 2019 | % 2020 | % | 2021 | % |2022| % 2023 | %
Arson 1 1% 0 0% 1 2% 2 4% 0 0% 2 2%
Assault/Threaten 3 3% 6 7% 3 7% 5 10% 12 15% 2%
Attempt 0 0% 0 0% 0 0% 1 2% 0 0% 0 0%
Bail 1 1% 0 0% 0 0% 0 0% 0 0% 1 1%
Burglary 8 8% 0 0% 1 2% 1 2% 2 3% 1 1%
Conspiracy 1 1% 1 1% 2 4% 0 0% 0 0% 1 1%
Drugs 51 51% | 48 58% | 26 58% 24 | 49% | 43 55% 50 60%
Forgery 2 2% 2 2% 3 7% 0 0% 0 0% 1 1%
Kidnapping 1 1% 0 0% 0 0% 0 0% 0 0% 1 1%
Manslaughter 1 1% 2 2% 1 2% 0 0% 2 3% 7 8%
Murder 1 1% 2 2% 2 4% 0 0% 1 1% 0 0%
oul 1 1% 4 5% 0 0% 1 2% 0 0% 1 1%
Property Damage 0% 0 0% 0 0% 2 4% 0 0% 0 0%
Public Admin 2 2% 2 2% 2 4% 1 2% 1 1% 0 0%
Robbery 0 0% 2 2% 0 0% 0 0% 1 1% 3 4%
Sex Offenses 1 1% 5 6% 0 0% 2 4% 2 3% 2 2%
Stalking/Terrorize 1 1% 0 0% 1 2% 0 0% 0 0% 0 0%
Theft 18 18% 7 8% 1 2% 9 18% 10 13% 7 8%
Traffic Criminal 7 7% 2 2% 2 4% 1 2% 4 5% 4 5%
Grand Total 100 | 100% | 83 | 100% | 45 |100% | 49 |100% | 78 | 100% | 83 | 100%
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3.4 Custody Ratings

Custody Rating Overtime

2015 Avg | 2016 Avg | 2017 Avg | 2018 Avg | 2019 Avg | 2020 Avg | 2021 Avg | 2022 Avg | 2023 Avg

Close 9% 9% 10% 9% 11% 10% 11% 8% 7%

Medium 44% 44% 49% 49% 51% 50% 51% 51% 49%

Mal Minimum 21% 22% 27% 27% 23% 25% 24% 24% 23%

ale

Community 24% 23% 13% 11% 12% 12% 10% 12% 17%
Unclassified 3% 2% 2% 3% 3% 3% 4% 4% 5%

Grand Total 100% 100% 100% 100% 100% 100% 100% 100% 100%
Close 3% 3% 3% 3% 4% 4% 2% 1% 1%

Medium 28% 26% 30% 32% 33% 24% 31% 34% 33%

. | Minimum 22% 29% 45% 34% 32% 34% 32% 36% 27%

emale

Community 41% 34% 19% 28% 27% 35% 31% 24% 32%
Unclassified 6% 8% 3% 3% 3% 3% 1% 6% 6%

Grand Total 100% 100% 100% 100% 100% 100% 100% 100% 100%

3.5 Number of Transfers between Facilities

Transfer information is derived from the transfer screen within the Department’s Correctional Information
System (CORIS). Transfers are totaled by year and tracked below.

Transfer from Location Transfer to Location 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
DCF 9 1 - - - - - 22 3
Bolduc Correctional MCC 2 1 1 2 1 3 - - -
Facility MSP 66 89 74 65 66 38 26 23 39
MVCF 3 6 7 4 3 3 8 7 9
BCF 23 3 9 5 - - - 6 -
Downeast Correctional MCC 3 - 11 5 - - - - -
Facility MSP 23 18 16 9 - - - - =
MVCF 7 12 10 48 - - - 15 10
BCF 158 | 178 | 185 | 141 | 150 28 82 73 137
Maine Correctional DCF 102 | 154 42 - - - - - 1
Center MSP 203 | 240 | 328 | 358 | 267 52 167 | 293 437
MVCF 185 | 238 | 306 | 288 | 342 | 220 | 248 | 201 226
BCF 66 69 84 106 90 120 90 102 111
. . DCF 21 22 12 - - - - 1 4
Maine State Prison
MCC 41 34 47 72 49 8 8 13 14
MVCF 33 86 81 140 53 29 83 79 77
BCF - 2 18 10 7 2 9 6 7
Mountain View DCF - - 9 8 - - - 50 40
Correctional Facility McCC - - 12 5 28 42 22 6 16
MSP - 16 59 70 55 11 29 30 55
Totals 945 | 1169 | 1311 | 1336 | 1111 | 556 | 772 | 927 | 1,177
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3.6 SCCP Cases

The purpose of the Supervised Community Confinement Program (SCCP) is to provide a means of successful
reentry of adult facility residents into the community. Residents transferred to supervised community
confinement are still considered to be in the legal custody of the Department while in the program. The place
of confinement is in the community, rather than in a Department facility. Participation in this program is a
privilege which may be afforded to eligible residents who meet the criteria.

“SCCP Placements” are new placements into the community on SCCP status and “SCCP Violations” are those
returning to a secure DOC facility from the community who have violated the conditions of the SCCP program.

2021 2022 2023
SCCP Placements 53 118 110
= | SCCP Completions 34 64 94
= Violations (return to custody) 3 18 22
Other* 0 1 3
o | SCCP Placements 34 36 39
Tés SCCP Completions 35 18 30
9 Violations (return to custody) 4 6 9
Other* 0 2 0
SCCP Placements 87 154 149
= SCCP Completions 69 82 124
< Violations (return to custody) 7 24 31
Other* 0 3 3
2021 2022 2023
All Clients Success Rate 91% 77% 80%
Male Success Rate 92% 78% 81%
Female Success Rate 90% 75% 77%
Avg. Length of SCCP Ended in 2023
Avg. Length of Completed SCCP in 2023 165 Days
Avg. Length of SCCP before Violation in 2023 85 Days
SCCP Participants on the 1st of Each Month
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4.0 Adult Community Corrections
Adult Community Corrections Population Overtime

“Active” clients are any probationer on community supervision that requires direct contact on a

regular basis. “Passive” clients require less contact on a regular basis. Clients on a passive status

can be placed on active status at any time.
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Probation Revocation and Successful Completions:

A completion of probation is considered successful when a client is transferred from probation to society

because their probation has terminated due to completion of the sentence. Should a client have a full

revocation, or a partial revocation with termination, then their probation ends unsuccessfully.

Successful Completion Rate by Year
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Probation Caseloads by Race & Gender The data in the table below is a snapshot of the last day of each

representing year.

Male

Female

2019 2020

2021 2022 2

023 2019 2020

2021 2022 2023

Asian

0.40% 0.35%

0.37% | 0.44% 0.

36% 0.64% 0.63%

0.40% 0.36% 0.21%

Black or African American

6.84% 6.97%

7.39% 7.63% 7.

53% 2.51% 2.30%

2.47% 2.44% 2.19%

Native American

1.94% 1.83%

1.83% 1.92% 2.

02% 3.05% 2.70%

3.00% 2.72% | 2.74%

Native Hawaiian or Pacific Islander

0.08% | 0.06%

0.06% | 0.10% | O.

12% 0.00% | 0.00%

0.00% | 0.07% | 0.21%

Two or More Races

0.72% | 0.83%

0.92% | 0.95% 1.

10% 0.44% | 0.86%

0.93% | 0.72% | 0.75%

Unknown

2.15% 2.41%

2.53% 2.74% 2.

63% 2.36% 2.59%

2.66% 2.08% | 2.12%

White

87.88% | 87.55%

86.90% | 86.23% | 86.25% 90.99% | 90.91%

90.54% | 91.61% | 91.78%

Community Transition House - Leading the Way

Leading the Way is a 12-bed community-based transitional living program in Bangor. It provides safe,

structured, living with connection to community supports and services. These include behavioral health,

independent living skills, and other targeted intervention services. Clients can stay rent free for up to 6

months. Referrals come from MDOC facilities’ Supervised Community Confinement Program (SCCP),

Probation Offices, and criminal justice programs like drug court.

2023 Beginning Census

2023 Admissions

2023 Discharges

2023 Violations

2023 End of Year Census

12

35

22

18

7
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5.0 Office of Victim Services

The MDOC OVS is required to ensure that victims who request notice of release receive it according to Maine
Criminal Statutes 17-A §2106 “Notification of defendant’s release or escape”. MDOC polices were formed
outlining preferred practice. The Statute requires victims to submit a Victim Notification Request with the
office of the attorney for the State or directly to the MDOC in order to receive notification of release. Once a
Victim Notification Request is filed, the victim must receive notice of the resident’s unconditional release and
discharge from institutional confinement upon the expiration of the sentence or upon release from
commitment under Title 15, section 101-D or upon discharge under Title 15, section 104-A and must receive
notification of any conditional release of the resident from institutional confinement, including probation,
supervised release for people with problem sexual behavior, parole, furlough, work release, funeral or
deathbed visit, supervised community confinement, home release monitoring or similar program,
administrative release or release under Title 15, section 104-A; and must receive notification of the resident’s
escape.

209 Victims submitted Victim Notification Requests to the MDOC OVS in 2023
101 (48%) | Victim Notification submissions assisted by the MDOC in 2023
29.76% | Current residents with a victim notification associated to their case at the end of 2023

The chart below indicates which agency assisted the victim in submitting the Victim Notification Request. The
six Maine counties not showing on this chart did not assist with any notification requests in 2023.

Androscoggin, 14,
6.70%

York, 24, 11.48%
Aroostook, 5, 2.39%

Waldo, 1, 0.48%
Attorney General Office, 23,

Penobscot, 25, 11.00%

11.96% Cumberland, 4,

1.91%

Hancock, 5, 2.39%
Oxford, 4, 1.91%
Kennebec, 2, 0.96%

Knox, 1, 0.48%

aine DOC, 101,
48.33%
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2,954 | Contacts with victims regarding victim notification of a resident’s release
34 | Victims assisted with protection from harassment by a resident
13 | Furlough applications reviewed
246 | SCCP applications reviewed, resulting in 404 victim contacts and 160 victim responses
a1 Residents tracked with problem sexual behavior released, resulting in 51 victims contacted and 7
safety planning meetings
64 Residents tracked with domestic violence history released, resulting in 67 victims contacted and 9
safety planning meetings
51 Funeral, death bed visit, escaped, or the death of a resident situations resulting in 45 victims
contacted
285 | Media requests reviewed, resulting in 182 victims contacted
199 | Resident enrollment in college programming resulting in 102 victims contacted
376 | Preliminary review for resident’s work release
13 | Volunteer requests reviewed

The OVS assisted victims with restitution in which they are to receive per Court order for losses they have

incurred. OVS provided information and resources related to these restitution cases in which the MDOC is

responsible for the collection of such restitution either through Probation, at the facilities or through the Maine
Revenue Service. The OVS acts as a liaison between the victim and Probation and Parole, District Attorney’s

Office and the Courts in order to provide resources, information and options for the victim to obtain their

restitution while advocating for victims and advising victims of their rights.

Restitution Collection & Disbursement Monies disbursed due to advocate
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o

According to policy 6.3, contact with victims, waiver requests for contact are reviewed and approved by the
Commissioner, or designee. The OVS continues to assist MDOC facility staff providing support regarding this
policy. The Director of Victim Services reviews all waiver requests as the Commissioner’s designee.

NG
TG
NARECT

2023 Waiver Decisions (108 Reviewed)

Denied, 8, 8%
No Longer Prohibited, 11, 10%

Not Considered, 22, 20%"'

Not a Victim, 1, 1%/

__Granted, 44, 41%

N/A, 22, 20% J

OVS participates in several statewide stakeholder commissions, panels, and other board and association
memberships in order to be a voice for victims and an information source regarding the rights of victims.
Additionally, presentations are made regularly in order to promote victim services and educate the MDOC and
other stakeholders across regarding victims’ rights and statutes, the victim services offered at the MDOC, and
policies and procedures pertaining to such. The OVS completed 15 presentations and trainings in 2023.
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Making our communities safer by reducing harm through supportive intervention,
empowering change, and restoring lives is the mission of the MDOC.
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