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Letter from Associate Commissioner: 

 

Dear fellow Juvenile Justice Stakeholders,  

The Maine Department of Corrections (MDOC), Division of Juvenile Services is committed to reducing 

the use of institutional secure confinement by increasing the capacity and use of community-based 

programming and supports.  

In the last five years, the Division of Juvenile Services has significantly reduced the use of secure 

confinement (Long Creek Youth Development Center) by strategically investing in community-based 

programming for justice involved youth. These investments target three major areas: Referral (pre-

adjudication), Supervision (probation), and Commitment/Reentry.  

The attached Juvenile Justice Overview Report provides statewide and regional metrics identifying the 

three major target areas listed above.  

I would like to thank all the MDOC staff, community providers and stakeholders for contributing to this 

work.  

Sincerely,  

Christine Thibeault  

Associate Commissioner  

Maine Department of Corrections  

Division of Juvenile Service 
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Community Metrics 

Statewide Referrals 

The total number of referrals of juveniles to community corrections by police agencies or correctional offices. 

Note: These are the number of referrals and do not reflect counts of unique juveniles. 

 

All Referrals 
 

 

Jan-
22 

Feb-
22 

Mar-
22 

Apr-
22 

May-
22 

Jun-
22 

Jul- 
22 

Aug-
22 

Sep-
22 

Oct-
22 

Nov-
22 

Dec-
22 

2022 
Totals 

R1 Referrals 53 36 78 67 61 72 47 81 62 72 39 70 738 

R2 Referrals 52 47 51 48 71 53 57 55 60 67 81 45 687 

R3 Referrals 41 25 37 66 36 42 32 51 45 50 37 28 490 

Unclassified 0 0 1 0 0 1 1 4 0 2 1 0 10 

All Referrals 146 108 167 181 168 168 137 191 167 191 158 143 1925 

Referrals (Males) 97 72 128 117 123 126 106 150 125 141 122 99 1406 

Referrals (Females) 49 36 39 64 45 42 31 41 42 50 36 44 519 

Referrals (White) 117 97 139 147 141 149 120 172 149 153 130 113 1627 

Referrals (BIPOC) 24 10 22 27 20 16 14 17 14 35 25 26 250 

Referrals (Unknown) 5 1 6 7 7 3 3 2 4 3 3 4 48 

 

First Time Referrals 
 

 

Jan-
22 

Feb-
22 

Mar-
22 

Apr-
22 

May-
22 

Jun-
22 

Jul- 
22 

Aug-
22 

Sep-
22 

Oct-
22 

Nov-
22 

Dec-
22 

2022 
Totals 

R1 Referrals 23 15 45 26 28 40 20 36 30 37 18 34 352 

R2 Referrals 26 33 33 28 35 29 37 33 23 40 49 24 390 

R3 Referrals 26 21 21 49 22 26 16 22 22 31 18 19 293 

Unclassified 0 0 0 0 0 1 1 4 0 2 0 0 8 

1st Time Referrals 75 69 99 103 85 96 74 95 75 110 85 77 1043 

1st Referrals (Males) 47 43 70 62 58 65 52 70 48 75 59 49 698 

1st Referrals (Females) 28 26 29 41 27 31 22 25 27 35 26 28 345 

Referrals (White) 65 66 81 84 73 86 67 89 68 88 71 58 896 

Referrals (BIPOC) 8 2 12 13 7 8 4 5 3 19 12 17 110 

Referrals (Unknown) 2 1 6 6 5 2 3 1 4 3 2 2 37 
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Referrals by Calendar Year (All and 1st Time) 

 

All Referrals by Gender 

 

All Referrals by Race 

 

All 2022 Referrals by Region 

 

All 2022 Referrals by Gender 

 

All 2022 Referrals by Race 
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All Referrals by Offense Type    All Referrals by Offense Class 

All Referrals by Age and Offense Type 

* “All Referrals” refers to cases, not youth, as youth may have multiple referrals for different charges across the year. 
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All Referrals by Age and Offense Class 

 

All Referrals by County (alphabetical) 
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All Referrals by Police Agency (Top 25) 

*Long Creek Youth Development Center counts included for reference. 
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1st Referrals by Gender 

 

1st Referrals by Race 

 

1st Referrals by Offense Type 

 

 

 

 

 

 

1st Referrals by Offense Class 
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First Referrals by County (alphabetical) 

 

First Referrals by Police Agency (Top 25) 
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Statewide Diversions 

 

Referral Diversion Rates are calculated based on referrals that are eligible to be diverted. “All cases” includes 

referrals eligible for diversion, and “all diversions” includes all referrals actually diverted.  Referrals not eligible 

for diversion are not included in this section.  

 

Statewide Referral Diversion Analysis 
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Referral Diversion Analysis 

 

Jan-
22 

Feb-
22 

Mar-
22 

Apr-
22 

May-
22 

Jun-
22 

Jul- 
22 

Aug-
22 

Sep-
22 

Oct-
22 

Nov-
22 

Dec-
22 

2022 
Totals 

All Cases 58 46 62 53 51 64 40 65 60 73 48 40 660 

Cases (Male) 35 29 44 37 32 40 28 51 38 51 37 25 447 

Cases (Female) 23 17 18 16 19 24 12 14 22 22 11 15 213 

Cases (White) 44 44 53 40 45 57 39 60 54 54 41 32 563 

Cases (BIPOC) 11 2 8 10 2 7 0 5 5 18 7 8 83 

Cases (Unknown) 3 0 1 3 4 0 1 0 1 1 0 0 14 

All Diversions 46 35 49 38 45 58 35 59 55 67 47 40 574 

Total Diversions (Male) 26 21 32 27 28 36 24 45 35 46 36 25 381 

Total Div. (Female) 20 14 17 11 17 22 11 14 20 21 11 15 193 

Total Div. (White) 35 33 41 27 39 52 34 56 50 48 40 32 487 

Total Div. (BIPOC) 9 2 7 8 2 6 0 3 4 18 7 8 74 

Total Div. (Unknown) 2 0 1 3 4 0 1 0 1 1 0 0 13 

Total Diversion Rate 79% 76% 79% 72% 88% 91% 88% 91% 92% 92% 98% 100% 87% 

Diversion Rate (Male) 74% 72% 73% 73% 88% 90% 86% 88% 92% 90% 97% 100% 85% 

Div. Rate (Female) 87% 82% 94% 69% 89% 92% 92% 100% 91% 95% 100% 100% 91% 

Diversion Rate (White) 80% 75% 77% 68% 87% 91% 87% 93% 93% 89% 98% 100% 87% 

Diversion Rate (BIPOC) 82% 100% 88% 80% 100% 86% n/a 60% 80% 100% 100% 100% 89% 

Div. Rate (Unknown) 67% n/a 100% 100% 100% n/a 100% n/a 100% n/a n/a n/a 93% 
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Referral Diversion Analysis by Region 

Referral Diversion Analysis 

 

Jan-
22 

Feb-
22 

Mar-
22 

Apr-
22 

May-
22 

Jun-
22 

Jul-22 Aug-
22 

Sep-
22 

Oct-
22 

Nov-
22 

Dec-
22 

2022 
Totals 

Region 1 Cases 14 13 27 19 19 23 10 23 23 23 13 19 226 

Region 2 Cases 23 17 20 19 16 17 16 18 17 23 22 8 216 

Region 3 Cases 22 16 14 15 16 24 13 22 20 25 12 13 212 

All Cases 59 46 61 53 51 64 39 63 60 71 47 40 654 

Region 1 Diversions 10 11 22 11 16 21 9 19 21 21 12 19 192 

Region 2 Diversions 17 12 15 18 14 17 15 18 14 19 22 8 189 

Region 3 Diversions 20 12 11 9 15 20 11 20 20 25 12 13 188 

All Diversions 47 35 48 38 45 58 35 57 55 65 46 40 569 

Reg. 1 Diversion Rate 71% 76% 79% 72% 88% 91% 90% 90% 92% 92% 98% 100% 87% 

Reg. 2 Diversion Rate 74% 7% 4% 7% 6% 4% 10% 5% 4% 4% 8% 5% 0% 

Reg. 3 Diversion Rate 91% 1% 0% 0% 0% 0% 1% 0% 0% 0% 0% 1% 0% 

Total Diversion Rate 80% 76% 79% 72% 88% 91% 90% 90% 92% 92% 98% 100% 87% 
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Referral Diversion Rates by Gender 

 

Referral Diversion Rates by Race 

 

Referral Diversion Rates by Age 

 

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22

Diversion Rate (Male) 74% 72% 73% 73% 88% 90% 86% 88% 92% 90% 97% 100%

Diversion Rate (Female) 87% 82% 94% 69% 89% 92% 92% 100% 91% 95% 100% 100%
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Statewide Probation 

Probation Counts Over Time 

 

 Jan-
22 

Feb-
22 

Mar-
22 

Apr-
22 

May-
22 

Jun-
22 

Jul-
22 

Aug-
22 

Sep-
22 

Oct-
22 

Nov-
22 

Dec-
22 

2022 
Totals 

Monthly 
Avg 

On Probation 88 86 88 89 88 90 93 94 99 94 87 88  90 

Started 9 8 10 8 8 10 6 5 10 7 1 4 86 7 

Completed 16 6 13 9 7 8 8 7 16 13 5 4 112 9 

Violations 8 5 6 3 2 5 5 1 6 6 4 1 52 4 

 

 

On Probation                Average Length of Probations Ended 

This graph illustrates the number of juveniles on   This graph includes juveniles who completed 

probation each month in 2022.    probation in 2022, and illustrates the average  

        number of days they spent on probation.  

 

The average number of juveniles on probation each  The average number of days juveniles spent on 

month in 2022 was 90.      probation in 2022 was 329. 
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Statewide Admissions to Long Creek Youth Development Center 

 

Determinate Commitments Over Time   Determinate Commitments by Gender 

   

Determinate Commitments by Race    Determinate Commitments by Offense Type 

   

Determinate Commitments by Age 
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Detention Admissions Over Time    Detention Admissions by Gender 

   

Detention Admissions by Race    Detention Admissions by Offense Type 

   

Detention Admissions by Age 
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Indeterminate Commitments Over Time   Indeterminate Commitments by Gender 

   

Indeterminate Commitments by Race   Indeterminate Commitments by Offense Type 

   

Indeterminate Commitments by Age 
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Statewide Length of Completed Stay at Long Creek 

Average Length of Completed Stay for Committed Juveniles 

This average length of completed stay is calculated based on the number of consecutive days a juvenile spends 

during each stay while committed at Long Creek Youth Development Center. Juvenile stays are included in 

the month that the juvenile’s status of commitment within the facility ended. 

 2020 2021 2022 

January 166.9 169.3 410.0 

February 69.1 143.0 625.0 

March 107.0 229.2 238.7 

April 37.3 125.5 162.0 

May 214.5 190.3 149.8 

June 88.0 130.4 202.3 

July 139.4 206.7 160.5 

August 83.0 140.3 50.7 

September 175.0 183.5 112.1 

October 246.0 93.1 189.3 

November 106.0 92.5 254.2 

December 148.5 156.6 126.6 

Annual Average 129.6 156.6 169.7 

 

Average Length of Completed Stay for Detained Juveniles 

This average length of completed stay is calculated based on the number of consecutive days a juvenile spends 

during each stay while detained at Long Creek Youth Development Center. Juvenile stays are included in the 

month that the juvenile’s status of detained within the facility ended. 

 2020 2021 2022 

January 19.5 19.7 15.1 

February 31.5 34.6 32.0 

March 24.6 51.3 46.1 

April 27.1 23.5 58.8 

May 42.3 27.1 32.1 

June 45.6 20.8 29.7 

July 71.1 36.6 27.6 

August 15.9 26.7 39.8 

September 24.1 34.6 41.7 

October 12.9 47.7 11.3 

November 15.4 37.3 20.4 

December 26.7 39.6 19.5 

Annual Average 26.5 35.4 31.9 
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Maine Department of Corrections 
Correctional Programming Division 

25 Tyson Drive 
Augusta, ME 04330 

Phone (207) 287-2711 
Fax (207) 287-4370 

http://www.maine.gov/corrections  
 
 
 

 Making our communities safer by reducing harm through supportive intervention, empowering 
change, and restoring lives is the mission of the Maine Department of Corrections.  

 

http://www.maine.gov/corrections

