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The ConnectMaine Authority is a component unit of Maine State Government whose mission is to promote use of broadband service by identifying and sharing best practices that encourage use of broadband service, eliminating barriers to use of broadband service and facilitating and supporting public-private partnerships to increase use of broadband. The authority provides funds for broadband planning grants to municipalities, groups of municipalities or nonprofit local or regional community organizations that are providing local or regional economic development programs to develop plans to expand the availability of broadband services in unserved and underserved areas. 

Community Broadband Planning Grant Overview
The Authority awards funds to communities in two phases:

Phase I 

Phase 1 grants are to help to produce plans that define local broadband needs, goals and encourages adoption of identified best practices by participating municipalities and organizations. This is to be a community planning process that identifies how your area is currently served, what your area’s goals are for increased connectivity, what your areas needs for digital literacy and how your planning is going to address those needs. This Phase is intended to begin the process of building broad community support to expand broadband. 
As part of the application, make sure you have completed the Precertification Checklist. This is to be sent in before your application, as it is required before your grant can be considered. If your precertification checklist it is not complete, ConnectMaine will not be able to consider your Phase 1 application.   
Phase I is the foundation for all the work your community will be doing to successfully bring broadband to your area. It is time consuming, and it requires a lot of outreach to almost every constituency that is interested in bringing broadband to your area, including health care, businesses, education, seniors, students and more. Successful grants will propose:

· a process for inventorying existing broadband infrastructure assets within the municipality, municipalities or regions;

· include an initial gap analysis defining the additional broadband infrastructure necessary to meet identified needs and goals;

· an assessment of all municipal procedures, policies, rules and ordinances that have the effect of delaying or increasing the cost of broadband infrastructure deployment are part of the process; 
· and include a strategy to promote digital inclusion that addresses affordable internet, equipment, digital literacy and public computer access.  
Your application should identify the process your community is using to complete this phase of the grant project. You must also identify specific project milestones that both ConnectMaine and your broadband committee will use to measure progress.  
ConnectMaine has posted on its website a map of known addresses that have less than 25/3 Mbps service. This data should help you define what parts of your community are potentially eligible for ConnectMaine infrastructure funding in a future infrastructure grant proposal and give you a good starting point for an inventory of current status and gap analysis.  

If you are successfully awarded a Phase I Planning grant, ConnectMaine will require that your committee verifies the addresses listed as unserved (connected with less than 25/3 Mbps) are accurate.  
Phase II – Feasibility Study Purpose: 
1. Stimulate the development of state-of-the-art broadband networks. (Minimum build standard for ConnectMaine Infrastructure grant is 10/10 Mbps)
2. Assist communities to obtain factual information on technology alternatives, costs and market opportunities.

3. Phase II grants are to bring communities to the next step in their broadband plans. If your community has not completed a Precertification Checklist as part of a previous grant application, you must do so prior to applying for a Phase II grant.  

 Successful grants will:

· Provide a comprehensive gap analysis defining the additional broadband infrastructure necessary to meet identified needs and goals from either a Phase I grant or a similar process:
· Identify the competitive environment for high speed broadband. 

· What is the market demand? (What is the potential “take rate”? What percent of the locations served will actually sign up for a connection.) 

· What are the technology options to meet your community’s vision and goals? (ConnectMaine Infrastructure grants require a build standard of 10mbps/10mbps.) 

· Propose a process to develop plans that will result in one or more potential network designs and cost estimates;

· Identify operating models and potential business models based on input from broadband providers operating within the municipality, municipalities or region;

· What are the best operations, management and ownership choices?

· Include information from any other parties that submit a network design solution while you have been developing the plan to address the broadband gaps identified. 
To assist in both Phase I and Phase II grant applications, ConnectMaine has posted several links on its Communities and Resources & Planning Grants Page that include samples of community plans and financial analyzers that can be used to help your community identify costs and revenue components. These links are from Broadband Communities, and are posted as guides and assistance to communities thinking about expanding broadband, and makes no claim or endorsement of the content.  
Planning grants awarded under this program are to be equitably distributed throughout the unserved and underserved areas of the State and encourage collaboration between multiple communities. 
Grant applications received in all rounds:   https://www.maine.gov/connectme/grants/award-recipients
Eligibility Criteria 
A Precertification Checklist and Scoring Criteria determine eligibility for any Community Broadband Planning Grant funding.

Once a community has submitted a completed Precertification Checklist and it has been certified by the Authority the community may apply for a Phase I or Phase II Broadband Community Planning Grant. 

Reporting Requirements for Both Phase 1 And Phase II
The Authority will work with successful grant applications to detail out the grant reporting requirements that should be submitted by the community point of contact. Distribution of funds will follow this schedule:
· 50% of initial funding will be released at onset of grant. 

· 50% final payment which includes the completed community plan, in PDF format, emailed to the Authority’s point of contact for posting on Authority’s website.

Completed applications are due April 9, 2020. The ConnectMaine Authority will make grant awards after reviewing and scoring the applications in April 2020. 
To ensure that all applications are completely and effectively reviewed, please follow the numbered/lettered format of the application template, addressing each section and subsection.  See Grant Scoring Criteria for evaluation criteria. Applications will be emailed in electronic format (Adobe PDF or MS Word) and confidential information should be in a separate file. 
Submit applications electronically to:

Brooke Johnson 
(207) 624-9849 
brooke.johnson@maine.gov
The ConnectMaine Authority reserves the right to request additional information deemed necessary to properly evaluate the Precertification Checklist and Community Broadband Planning Grant Application.  

After awards are made, all awardees will be posted on the Authority’s website.
Community Planning Grant Application

Due Date: April 9, 2020
1. Date:

2. Submitting Community - the Applicant:

3. Vendor Partner:

4. Grant Amount Requested:

5. Community Project Point of Contact: 

(Please include: Name, Title, Address, Telephone Number, and E-mail Address.)

6. Party Who Prepared Application:
(Please include: Name, Title, Address, Telephone Number, and E-mail address).

7. Executive Summary of the Project:
Broadband Planning Grant Scoring Guide Revised February 26, 2019
Scoring Criteria
A community should provide a response to each of the items below, in the format outlined.  To achieve the best possible score, make sure your application includes details that fit these scoring criteria. 
Engagement & Participation – up to 30 points

The engagement & participation score is based on relevant factors including but not limited to, evidence of community support, engagement & participation for the project. Strong consideration will be given to those applications that include petitions or listings of a significant number of the available households and businesses expressing a strong desire to subscribe to broadband service.
If you are applying for a Phase II Planning Grant please provide documentation of the results of your community planning process. 

	Show of Engagement
	Points

	Community Broadband Team 
	0-10

	Community Meeting(s) (please submit attendee list)
	0-10

	Business Support 
	0-10


Project Focus – up to 30 points

The project focus score is based on the degree to which the application proposes a project that is likely to produce the required results:

a. Defines local broadband needs and goals.

b. Inventories existing broadband infrastructure assets within the community.

c. Includes a gap analysis defining the additional broadband infrastructure necessary to meet the identified goals.

d. Include one or more potential network designs, cost estimates, operating models and business models. (Phase II only) 

e. Propose a process to develop plans that will result in one or more potential network designs and cost estimates. (Phase II only) 
f. Include an assessment of municipal procedures, policies, rules and ordinances that impact or influence broadband infrastructure deployment. 

Project Preparation – up to 15 points
Completeness of precertification and application materials including narratives that outline on how the project will complete the project focus areas. 

Financial Commitment – up to 25 points
The score is based on the amount of financial support to be provided by members of the community/communities.

a. A budget for the plan aligned to significant project milestones, costs and tasks of the project. 

b. Letters of commitment for community funding. 

	Community Contribution %
	Points

	50%+
	25

	35-50%
	20

	25-35%
	15

	10-25%
	10

	1-10%
	5


� Public Law 2015, chapter 93, Part 7, section 9217 � HYPERLINK "http://www.mainelegislature.org/legis/statutes/35-A/title35-Asec9217.html" �http://www.mainelegislature.org/legis/statutes/35-A/title35-Asec9217.html�
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